BO3POXAEHUE
BAHK fopoBoun otyeT 2012

BAHK, KOTOPbLIW BCErQA C TOEOM

[MepcoHan

B ocHoBe 6usHeca 6aHka «Bo3poxaeHue» nexart JONroCPOYHbIE OTHOLLEHUS C KNMEHTamMu, NOCTPOEHHbIE
Ha NPUHLUMNax B3BanMHOro JOBEPUS, YBaXXEHUS U OT3bIBYMBOCTUN. OTU Xe LLeHHOCTU 3aroXeHbl B CUCTEMY
ynpasrneHusa nepcoHanomM baHka n TpaHCAMPYOTCA KaXaoMy COTPYOHUKY HE3aBUCUMO OT €ro JOIPKHOCTM
N PyHKUMOHarna.

Kagposas nonutuka baHka Hepa3pblBHO CBsidaHa C peanu3auuen cTtpaTernyeckux Lenen n poctom
aKkumoHepHou ctoumocTn. B paboTte ¢ nepcoHanom 6aHk «Bo3poxaeHue» HaueneH Ha NoBbILLEHNE
MOTUBaL N 1 3pdeKTMBHOE UCMONb30BaHME NOTeHLUMana Kaxaoro CoTpygHuka, a Takke passutue
KOpropaTmMBHON KynbTypbl. BaxHon 3agadven baHka aBnaeTcsa CTUMYNUMPOBaHWE N3MEHEHUI BU3Hec-
NpOoLLEeCCOB, MNOBbILAKLLMX 3PPEKTUBHOCTE BHYTPEHHMUX KOMMYHUKALLUIA Y CHUXAIOLLIMX
HenpounssBoauTeNbHbIE 3aTpaTbl paboyvero BpeMeHM.

Mpn oT6ope coTpyaHMKOB Ha paboTy B baHk npegnoyvteHre oTaaeTcsa cneyunanuctTam ¢ NpodusbHbIM
BbICLLMM 0BpasoBaHMEM, UMEKOLLIMM MPaKTUYECKNA ONbIT BaHKOBCKOM paboThl M NpodecCMoHanbHbI NOAX04
K pelueHunto 3agad nbon cnoxHocTtu. Mo coctosHmo Ha koHel 2012 roga wraTHasi YUCNEHHOCTb
nepcoHana 6aHka «Bo3poxaeHney coctaBnana 6772 yenoseka. baHk «Bo3poxaeHney oTnmnyaeT Bbicokas
NOANbHOCTbL NEepcoHara u CNi0YEeHHOCTb KOMaHbl, MHOIME YrieHbl KOTOPOW pacTyT MU pasBMBalOTCA BMECTe
¢ BaHkom Ha npoTsxeHun BOT yxe 6onee 20 nert.

PasBuTas cuctema Bo3HarpaxxgeHus n MoTuBaL My no3eonsieT baHky npuenekatb Ha paboTy nydlne Kaapbl.
B otyeTHOM nepuoae baHk paspaboTtan cuctemy mep, HanpaBneHHbIX Ha COBEPLLUEHCTBOBAHME MOTMBAL, UK
COTPYAHWKOB, COrMacHO KOTOPOW 4OX04 KaXaoro paboTHMKa HanpsMyro 3aBUCUT OT pe3ynbTaTa ero paboThl.
Ocoboe BHUMaHMe ObINo yaeneHo nporpamMam CTUMYIMPOBaHNUS COTPYAHMKOB, HEMOCPEACTBEHHO
B3aMMOLENCTBYHOLIMX C KNMeHTamun. BHegpeHne oGHOBNEHHONM CUCTEMbI MOTMUBAL MW 3aNfTaHMPOBaHO

Ha 2013 roga.

Bricokas kBanudmkaLnsa coTpyaHUKOB NEXUT B OCHOBE YCMELUHOro pa3suTtus baHka, a notomy oby4veHune
nepcoHarna sBngeTcd O4HMM M3 NPUOPUTETHbIX HanpaeneHun kagposon nonutukn. B 2012 rogy B 6aHke
«BospoxageHune» Gbina NpuHATa cTpaTerns B 06nacTu passuTus nepcoHana Ha nepuog go 2015 roaa,
HaueneHHasl Ha MoBblLEHE BOBIEYEHHOCTM B NMPOL,ECChI MOArOTOBKM M NPOgECCUOHANIbHOIO pa3BUTUS
Kaxxgoro paboTHMKa 1 obecneveHne BCex NoApasaenneHnin BbiICOKOKBaNMMULMpoOBaHHbIMY KaapamMu.

B 2012 rogy 6onee 12 Tbic. COTPYAHMKOB GaHKka «Bo3poxaeHne» NOBLICMM CBOK KBanMdukaLluio.

OcHoBHbIMU hopMamm 00yyeHUst B baHke «Bo3poxaeHue» ABNSTCA AMCTaHLMOHHBbIE yYebHble KypChl,
NeKuun, ceMmmHapbl, TPEHUHIN, MacTep-Kracchl. 3aHATUSA NPOBOAATCA B MHAMBUAYANIbHOM, KOMNMEKTUBHOM
N anekTpoHHOM dopmatax. B 2012 rogy coTpygHukam npegnaranocb 39 yyebHbIX KypcoB — B ABa pasa
fonbuwe, yem rogom paHee. Hanbonee BocTpeboBaHHbIMM Nporpammamu okasanucb «ObpaboTka
nepcoHarnbHbIX AaHHbIX», «[Mp13HakM NOANMHHOCTU 1 NpaBuna NPoBepKN NacnopTa rpaxagaHnHa PO»

n «OCHOBHbIE N3MeHeHus B obecrneyeHnn nHgpopmarmoHHon 6esonacHocTu baHka B 2011-2012 rogax».

KONMMYECTBO COTPYAHUKOB, NPOLUEALLINX ANCTAHLMOHHOE OBYYEHUE B
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KntoyeBbIM pecypcoMm, NCMOMb3yeMbIM At AUCTaHLMOHHOIO MOBLILEHUS KBanvdukawuum nepcoHana

B OTYETHOM nepuoae, aenancs «lMoptan oGyyeHus n pa3BUTUA», AOCTYN K KOTOPOMY UMEIT BCe
coTpyaHukn baHka. Pecypc nossonsieT nobomy xenatoLwemMy NponTu Kypc Unn TECTMPOBaHMWE, a Takke
NPUHATL yYacTue B 06cyxaeHun npodeccroHarnbHbIX BONMPOCOB C KOmieramu.

OuyHoe obyueHune B baHke «BospoxaeHne» NpoBoauTCs NO ABYM HanpaBrneHUsiM: KoprnopaTuBHOE
BHYTpMOaHKOBCKOE U BHELLHEE By30BCKoe. [penogaBaTtensaMm Ha kopnopaTuBHbIX y4eBHbIX Kypcax
BbICTYMAT Ny4llne CoTpyaHuKn busHec-noapasgeneHuin. B pamkax paboTbl MO COBEPLUEHCTBOBAHUIO
CMCTEeMbI NOBbILLEHNA KBanudmkaLum cneymnanuctoB baHka B 2012 rogy Gbina BHegpeHa nporpaMmma
Nno NoaroToBKe BHYTPEHHMX NpenogaBaTenen, KOTOPYHo 3aBepLumnm 65 akcnepToB.

B BaHke HavyaTO BHeapeHMe HOBOW CKBO3HOM (hOpMbl. OHa MHTepecHa TEM, YTO NO OTAENbHbIM Y4EOHbIM
KypcaMm Ha o4yHoe obyyeHue NpurnawalTcs TOMNbKO Te CrneunanucTbl, KOTopble NpeasapuTenbHO NPOLLN
oby4eHune B aNEeKTPOHHOM AnUCTaHLMOHHOM chopmaTte. Kak nokasanu nccrnegoBaHus, Takow nogxon
obecneunBaeT 6oniee BbICOKMIA YPOBEHb YCBOEHUST 3HAHWUN.

MeHempkmeHT 6aHka «Bo3poxaeHue» B OTYETHOM NEpPUOAE NPOAOIDKUIT 00yYEHME MO YEThIPEXMOAYSIbHOM
nporpammMe «IdeKkTnBHbIN pykoBoanTenb». Becero B 2012 rogy ee ocsonnu cebiwe 100 BegyLwmx
MEHEeKepOoB.

Bonblioe BHUMaHue baHk yoenseT noarotoBke kagpoBoro pesepsa. Llenbto paboTtel HA JaHHOM
HanpaBrneHun sBNsieTcs cTpemneHne 6aHka «BospoxaeHne» obecneuntb apdeKkTMBHOE 3aMeLleHne
BbICBOOOXXAAKLLUMXCS UM BHOBb CO34aBaeMbIX PYKOBOASLLUMX JAOSPKHOCTEN B CBA3M C paclUMpeHmem
mMacLiTabos 6usHeca. B 2012 rogy B cocTaB pe3epBa Ha AOMKHOCTY ynpaensowmx covnmanaMmm Bxoannm
12 yenosek. Ha NOCTOsIHHOWM OCHOBE A4S KaAPOBOro pe3epBa NPOBOAATCS crielmanbHble TPEHUHTU, B TOM
yncne nporpamMmbl Mo PasBUTUIO YNpaBreHYeCKUX HaBbIKOB, NMNOEPCTBA, BeAeHUI0 3hheKTUBHOM
KOMMYHMKaL MW U yNpaBneHno NepcoHarnom.



B 2012 roagy 6aHk «Bo3poxgeHne» npogosmkun COTPYAHUYECTBO C YUPEXOEHMSIMM BbICLLETO U CpeHEero
npodeccroHanbHOro 06pasoBaHUsA Mo OpraHM3aLMm NPakTUKU CTYAEHTOB U pa3paboTke MU BbIMyCKHbIX
ONNNOMHbIX paboT. TanaHTAMBbIE CTYAEHTLI NOfyYanu UMeHHble cTuneHamn baHka, a nyywve
BbIMYCKHUKN — MpeasioXkeHne no TpyaoycTponcTey. TecHoe BaumMmogencTeme baHk «BospoxaeHne»
nogaepxveaeT ¢ PMHAHCOBLIM YHMBEPCUTETOM npu npasuTenbcTee PO, CeBepo-BocTouHbIM
rocygapCTBEHHbIM YHUBEPCUTETOM, POCTOBCKMM rOCYAapCTBEHHBIM 9KOHOMMWYECKUM YHUBEPCUTETOM,
CTtaBpononbCcKMM rocygapctBeHHbIM yHMBepcuTteToM. B 2012 rogy 23 cTyaeHTa napTHEPCKMX By30B
nonyyanv UMeHHble cTuneHanmn baxka.

BaHk «Bo3poxaeHne» Takke akTUBHO cOTpyaHU4aeT ¢ MOCKOBCKMM rocyAapCTBEHHbIM YHUBEPCUTETOM WM.
M. B. JlomoHocoBa, Poccumnckmm akoHoMu4ecknum yHneepcutetom mm. . B. MNnexaHosa, MockoBckom
BaHkoBckow wkonoun LeHTpansHoro baHka Poccuiickon ®epepav,numn, MockoBCkon huHaHCOBO-0pUaNYECKOM
akagemuen. Bcero B 2012 rogy B baHke npoLunv npon3BoACTBEHHYIO U MPeaanuniioMHY NpakTUKy

45 cTyOeHToB.

B 2013 roagy 6aHk «Bo3poxaeHue» NpoaornkKnT COBEPLUEHCTBOBATL CUCTEMY MOTUBALLUMK NepcoHana,
OCHOBaHHYI0O Ha MexaHM3Max MooLLpPEHNs 3a OOCTMXKEHNE pe3yribTaTa B TeYeHne OTYEeTHOro nepuoaa.



