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Appo cTpaTterum 1 cambiv LLeHHbIN akTuB 6aHka «Bo3poxaeHne» — 3To OTHOLIEHUS € knueHTamu. U, kak
noBble OTHOLLEHMWS, OHWN HYXOAaTCH B NOCTOSIHHOW NOAAEPXKE U pas3BuTumn. [No3ToMy Mbl HENpepbIBHO
OLLeHMBaEeM 1 MOBbILLAeM YPOBEHb MOSANBHOCTU U YAOBNETBOPEHHOCTUKIIMEHTOB HALUMMU YCryramu,
NOCTOSIHHO COBEPLUEHCTBYS NPOAYKTOBYIO JIMHENKY Y Ka4eCTBO CepBUca C y4eTOM U3MEHSIOLLMXCH
NOoTPeBHOCTEN KIMEHTOB M NOMOrasi UM B Nto60 3KOHOMMYECKOW CUTYaLIUN.

OcHoBy ycTonunBoro pocta busHeca 6aHka «Bo3poxaeHve» Mbl BUOUM B COAENCTBMM pa3BuTuo brsHeca
N yBenuyeHuno 6naroCoCcToOSHMSA HalMX KNMEHTOB NyTEM nNpefocTaBneHnst UM KOMMIeKCHOro 6aHKOBCKOro
obcnyxvBaHus Ha 6ase NPOAYKTOBOM NMHENKN, BKIOYaOLLEN BCE COBPEMEHHbIE BAHKOBCKME YCIyrn.
AKTUBHO pasBuBas Kpocc-npogaxu, baHk cTpemntcsa K nogaepxaHuio B 06LLen CTPYKType AoX04a BbICOKOW
[0SN HEMPOLUEHTHbIX JOXOA0B, KOTOPYIO B CPEAHECPOYHON NepcnekTuee nnaHmpyeT yeenmuntb 4o 50 %.

B uncne BHYTPEHHUX NPUOPUTETOB Mbl Takke BUAUM COXPaHEHUE U NPeyMHOXEHNE KanuTana,
noaaepxxaHve nUKBMAHOCTM GanaHca, a Takke nosbilleHne aheKTUBHOCTH 1 kavecTBa GusHeca. [na
obecneyeHnst pocTa akLMOHEPHON CTOMMOCTM M YryYLIEeHUs1 NokasaTens BO3BpaTa Ha BIOXKEHHbIN KanuTarn
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Mbl aKTUBHO pa3BMBaeM Kak koprnopaTtmBHoe, Tak U pO3HU4YHOE 6VI3HeC-HaI'IpaBJ'IeHVI$|. B kauyecTBe OCHOBHOIO
NCTOYHUKa CbOH,EI,I/IpOBaHVIFI aAKTUBHbIX onepau,vuh Mbl paccMaTpunBaemM cBobOAHbIE cpencrtBa KIMMEHTOB,
npeanaras yD,06HbIe MHCTPYMEHTbI X pa3MeLlleHn.

— B kopnopaTmBHOM 6u3Hece 6aHk «Bo3poxaeHne» OpMeHTMPYETCS B NEPBYI0 ovepedb Ha 0b0cnyxnBaHmne
npeanpuaTUn Marnoro u cpeaHero 6usHeca, a Takke Ha NPeAoCTaBeHNEe KOMMITEKCHBIX YCIYT KPYMHbIM
KOMMOaHWsM C pacrnpeneneHHom ceTbio unmanos, coBnagarLLen ¢ ceTbio odumcon baHka.

KpeamToBaHune manoro u cpegHero 6usHeca, 3aHMMatoLlee OCHOBHYIO [OJII0 B aKTMBHbIX onepauusix baHka,
ABNAETCS CTpaTernyeckum HanpasrieHneM B koprnopaTUBHOM cermeHTe. Mpy aTom BaHk 3aMHTepecoBaH Kak
B POCTE KONMMYECTBEHHbIX NMoKasaTenien KpeanToBaHUs, Tak U B COBEPLLUEHCTBOBAHNUM CYLLECTBYHOLLMX
NPOAOYKTOB U pa3paboTke HOBLIX PELLEHWNI B OTBET Ha M3MeHeHNs noTpe6HocTen knmeHToB. OaHUM

13 CYLLECTBEHHBbIX ANs HUX (hakTOPOB ABNSIETCS CTOMMOCTb 6aHKOBCKOrO huHaHcMpoBaHus. MoaToMy BaHk
paboTaeT B NapTHEPCTBE C MHCTUTYTaMu NOAAEPXKKM NpeanpuHMMaTenbCTBa, YTo No3sBonseT
npeaocTaBnATb ManbiM ¥ CPEAHUM NPEeANPUATUAM MakcUMarnbHO AOCTYMHbIE AN HUX PeCYpCbl U, YTO
HeMaroBa)Ho, C MMHUManbHbIM Ans BaHka pyuckom. Takke C Lenbio CHUXKEHUS pucka (U Npu aTom
MOBbILLEHUS [OXOAHOCTM KpeanToBaHusA) BaHk anBepcuduumnpyeT knueHTckyto 6asy MCB, Bbigensas
npeanpuaTUs MMKpobusHeca v HapalyBasi 06beM onepawuuii B 3TOM cerMeHTe. 3HaunMTenbHOe BIUsIHUE
Ha pocT AgoxoaHocTu obenyxueaHmua MCB 1 mukpobusHeca obecneunBaeT paclumpeHueHabopa npoaykTos,
NCNOJIb3yeMbIX KaXabiM KITMEHTOM, a Takke pasBUTME AMCTAaHLMOHHOTO BaHKuUHra.

KpynHbIM KOpnopaTMBHBIM KIMEHTaM Mbl Npeaiaraem MHAMBMAYanNbHbIA Habop GaHKOBCKMX NPOAYKTOB.
KntouyeBoli chakTop ycnexa 3aknovaeTcs B agpecHOM M Npu 3TOM KOMMIIEKCHOM NOAXOAE K 0OCNyXMBaHUIO
TaKMX KIMMEHTOB MpY BbICOKOM kadecTBe cepBuca. MNMonHOCTbI0 YA0BNETBOPSsS UX NOTpebHOCTM B 0bnactu
(bVIHaHCOBOFO 06CJ‘Iy)KVIBaHI/IFI, Mbl obecneyrBaem OCHOBY ANA yCnewHOoro gosroCpo4YHoro coTpyaHn4ecTBa,
KOTOpOE SIBNsieTCsl Hallew Lenblo U 0gHUM U3 KpuTepues adbdpekTuBHoCTH paboTel. COTPYAHMYECTBO

C KPYNMHbIMX KOMNAaHNAMU N permMoHarbHbIMU OpraHaMun BNnactTh TakXxe CnyXXnT uenn paclimpeHuns
KopropaTmBHOI 6a3sbl poHANMPOBaHMS; BaHk NpMBnekaeT OT HUX HebonbLuMe Aeno3ntbl. C coTpyaHUKaMm
KOMMaHUM 1 opraHmnsaLuin, HaXoOAALWMXCA Ha KopnopaTUBHOM OBCNyXnMBaHUK, BEAETCA akTMBHasA paboTta
ONANOBbILEHNS YPOBHSA KPOCC-NPOAaX B PO3HUYHOM cermeHTe. B aTon cBsian BaHk NoCTosHHO
COBEPLUEHCTBYET UHMPACTPYKTYPY BAHKOBCKUX KapT, BbICOKMI YPOBEHb Pa3BUTUSA KOTOPOMW TpaguLMOHHO
NnpuBNeKaeT KOPNopaTUBHLIX KMMEHTOB Ha 3apnnaTHble NPOoeKTbl B 6aHK «Bo3poxaeHue». OCHOBHOWM BEKTOP
paboTbl B 3TOM HanpasfeHUn — yKpenneHme NMANPYILWMX NO3nL Ui Mo 3apniaTHOMY 06CyXMBaHMIO

B MockoBckor 06racTu 1 akTMBHas noaaep»kka KopnopaTMBHOrO OM3Heca B permoHarnbHbIX omnmanax.

— B po3HMYHOM BM3HEece OCHOBHbIMMW 3aa4vaMu SBNSOTCS YBENMYEHNE KpeAMTHOro nopTdensi u pocT ero
[OXOHOCTM 3a CYET pasBUTUS UMOTEYHOTO U NOTPEBUTENbCKOro KpeaUTOBaHUS, MPUBIIeYeHE CPEACTB
YaCTHbIX KIIMEHTOB AN (POPMUPOBaHNS 6asbl (POHAMPOBAHMS akTUBHbIXOMepaL i 1 pasBuTUe KOMMeKca
YCInyr 1 MHPpacTPyKTypbl 06CnyKMBaHMSA GaHKOBCKMX KapT.

Mpy hopmMMpOBaHMM PO3HMYHOIO KpeauTHoro nopTtdensa 6aHk «Bo3poxaeHne» ncxoguT n3 Heob6xoaMmMocCTK
cobntoaeHnsa 6anaHca ero AOXOAHOCTU U kadecTBa. [puopuTeTHbIM HanpaBneHWeM KpeanToBaHuUs
r3nYECKUX NNL, ABMSIETCS MNOTEKa, NPUPOCT NopTdensa KoTopon obecrneuynBaeTcsl MPENMYLLECTBEHHO

3a cYeT NpoAak NPoAyKTOB, pa3paboTaHHbIX COBMECTHO C NapTHeEpaMm — KpynHbIMW 3aCTporLLmKamMm

W pnantopamu B permoHax npucytcteus baHka. Takke baHk npogormkaeT passmBaTh fIMHENKY
NoTpebuTEeNbCKNX KPEANTOB U aKTUBM3NPYET NPOAAXKM KAPTOUYHbIX KpeAUTHbIX MpoaykToB. Kntoyeson
L,ernieBon ayanTopuen B 3TOM CErMeHTe SBMSTCA YHaCTHUKN 3apniaTHbIX MPOEKTOB U COTPYAHUKN
KOPMNOPaTMBHbIX KITMEHTOB, PabOTHMKM KPYMHbIX NPEAnpUATUIA N BIOKETHBIX OpraHM3aLni, BKnagumkn 6aHka
«Bo3spoxgeHuner», a Takke OEeNCTBYOLIME KIMEHTbI C NOMNOXUTENbHOW KpeaNTHOW NCTOPUEN.

I'IpMBnequme cpencTB YaCTHbIX NNL ABNAeTCA And BaHka rmaBHbIM UCTOYHNKOM CbOHLI,I/IpOBaHI/Iﬂ AKTUBHbIX



onepauun n akTtopom cTabunbHOCTU pecypcHon 6a3bl. [Jonsa BKNagoB M TEKYLUMX CHETOB HaceneHus
B 6anaHce 6aHka coctaensieT 48,7 % 1 coxpaHMUTCA Ha AaHHOM ypoBHe B byayuiem. [nga aToro
Mbl HaMepeHbl 0becneyrBaTh eXeroaHbl NPUPOCT BKIIAAO0B HA YPOBHE He HUXKe CpedHEero no pbiHKY.

CTtpaTernyeckol 3agadert B po3HMYHOM Bu3Hece Takke ABNAeTCs yBenmyeHne Kpocc-npoaax npoayKroB

Ha OCHOBe 0aHKOBCKUX KapT, 00beM KOTOpPbIX BaHK NnaHupyeT K koHuy 2014 roga yBenuuuTh B TpU pasa.
Mo Mepe pa3BUTUSA BHYTPEHHEWN MHAPACTPYKTYpPbl OyAeT yBeNMUMBaTLCA OOLLMA 0O bEM PO3HUYHBIX MPOAAX
yepes yganeHHble kaHarnbl (6aHKoMaThbl, UHTEPHET- 1 MOBUIBbHBLIN BaHK), MCMOSb30BaHME KOTOPbLIX OyaeT
Takke NOCTENEHHO 3aMeHATb TpaaULMOHHbIE KaHarbl NNaTeXHOro N KACCOBOro 06CNYXMBaHUSA YaCTHbIX
nmy,.

— B cchepe onepauyuin Ha dUHaAHCOBbLIX pbiHKkax 6aHK «Bo3poxaeHney» HaleneH Ha noaaepxaHue
AMBEPCUULLMPOBAHHON CTPYKTYpbl NOPTEENs LeHHbIX Oymar ana obecnedeHms He0OXoaNMMOro ypOBHS
NNKBUOHOCTU, CHUXKEHUSA NMPUHUMAEMbIX PUCKOB M MOBbLILLEHWST OXOAHOCTU akTUBOB. baHk
COBEpLUEHCTBYET METOAOSIOMMIO U CPeEACTBA KOHTPONS Hafg pUcKamu, BO3HUKAKLLMMUN B CBA3U
C NpoBeAeHNEM onepaLmii Ha PUHAHCOBBIX PbIHKAX, B TOM YMCe BantoTHbIM, MPOL,EHTHbIM,
ornepauoHHbIM N PbIHOYHbIM.

CeTb Npofax u o6cnyxnBaHus

Llenbto passuTtusa cetn npogax n obcnyxmBaHusa baHka sensetca obecneveHne JONrocpoYHOro

1 cbanaHCcMpOBaHHOIO pocTa BCex HanpaBneHnin busHeca. baHk NpuMeHseT B3BELUEHHbIA NOAX0.

K pasB1TUIO MHPPACTPYKTYpbl NPOAAXK HA OCHOBE OMCOB U YCTPOWCTB CaMOOOCyXMBaHNS B COMeTaHUU

C NUHTEPHET- U MOBUINbHBIM GaHKOM, MOCTOSAHHO KOHTPONMPYS 3KOHOMMUYECKYH LienecoobpasHocTb paboThl
KaXKOoM TOYKM Npoaax.

lMNoBbIlLEHME KayeCcTBa cepBuca Ans KNMeHToB B oTAeneHusx baHk nnaHnpyet obecneunTb 3a cyet
yNy4LleHUs 30HUPOBAHUSA NOMELLEHNIA, ONTUMM3aL UM pyHKL KA nepcoHana n 6onee acpdekTnBHOM paboThl
PpoHT-0dMCa, a Takke yBENNYEHMS Yncna ycTponcTe camoobenyxmeanus. Mbl pabotaem Hag
cbanaHCMpOBaHHOCTbLI Pa3BUTUS KaXKaoro dmnmana Ncxoas M3 noTeHumana permoHa.

Mol npuaepxmBaemcs cTpaterny No3TanHoOn permoHanbHOM 3KCMNaHCUN N akLLeHTUPYEM BHUMaHME Ha Tex
pervoHax, rge yxe oTKpbITbl punuansl baHka. YBennyeHue KonmyecTBa TOYEK NPoAax NPoncxoanTt

B COOTBETCTBUU C I'IOTpe6HOCTF|MVI PbIHKaA B KaXXAOM KOHKpPEeTHOM permoHe n B pamMmkax CyLLI,eCTByI'OLLl,eIZ
BusHec-mogenu. Mpu ganbHenwemM passuTum MHAPACTPYKTYpbl Npogax baHk HamepeH
CKOHLLEHTPUPOBATLCSH MPENMYLLECTBEHHO Ha MOCKOBCKOIM 1 coceaHux ¢ Hel obnacTtax, KOxHom n CeBepo-
3anagHoM pernoHax eBponenckon Yyactm Poccum.

MapkeTuHr

MapkeTuHroBas ctpaTerust onpegensietcst busHec-3agavyammn 6aHka «BospoxageHne» — ObiTb cpeaun
NMAEPOB pbiHKA MO YPOBHIO YAOBNETBOPEHHOCTU KITMEHTOB Kak B KOPNOPaTUBHOM, Tak U PO3HUYHOM
cermeHTax. OHa BKMoYaeT B cebs pasBuTME KaHaNoB NPOAAX, 3anyck NpoayKToB, Hanbonee NomnHo
OTBeYaloLLMX 3anpocam KnmeHToB, obecneyeHne BbICOKMX CTaHOapTOB 00CNyXMBaHUS, pa3suTne bpeHaa
baHka. iTorom peanusaunmn MapkeTUHIOBOW CTpaTernm CTaHeT YKpensieHNne pbIHOYHbIX MO3UL 1A GaHka
«Bo3poxxgeHne» 1 pocT NosANbHOCTU KIMEHTOB.

MUHd opMmaLMOHHBbIe TeXHONOornm

baHk cuuTaet I/IH(*)OpMaLWIOHHbIe TEXHOMNOMU BaXXHENLLNM CbaKTOpOM KOHKypeHTOCI'IOCO6HOCTI/I
1 cTabunbHOCTK CBOEN pa6OTbI, pPa3BUTUA oTBevarLen I'IOTpGGHOCTﬂM COBpeMEHHOIo pblHKa I'IpO,D,yKTOBOVI



NIMHENKN N NOBbILLEHNSA Ka4yeCcTBa KIMMEHTCKOro cepauca. Mbl nnaHMpyem Mcnonb30BaTh NporpeccusHble [T-
peLeHnsa ansg CoBEPLUEHCTBOBAHMS CUCTEMbI ynpasneHns baHnkom. Mbl HamepeHbl chopMnpoBaTh
NpMHLMNManNbHO HOBYLO IT-apxuTekTypy, KoTopasi MOBbICUT 3hPEKTUBHOCTb ANCTAHLMOHHbIX KAHANOB
00CnNyXMBaHNS KITMEHTOB, CUCTEM (PPOHT- 1 63k-ocmnca, CRM-cmuctem, KpeanTHbIX NPOL,ECCOB, TEXHOIOMIA
YYETHbIX U aHANNTUYECKNX CUCTEM.

KopnopatuBHoe ynpaBneHve

Ctpaternsa 6aHka «BospoxaeHne» npegycMaTpuBaeT HEMPEPbIBHOE pPas3BUTUE CUCTEMbI KOPNoOpaTUBHOIO
yrnpaBneHns B COOTBETCTBUM C JTyYLLIEN MMUPOBON NPAKTUKOM N MHTEpecaMn akLMoHepoB. baHk cTpemuTca
K NoBbILLEHUIO 3dekTMBHOCTN paboTbl CoBeTa [UPEKTOPOB, B TOM YMCIE Yepes3 NpMMEHEHNE NpoLeayp
CaMOOLLEHKM 1 ONTMMU3AL IO NPOLLECCOB B3aUMOAENCTBUS C UCMONHUTENBbHBIM MEHEKMEHTOM. Y4yacTume
CoBeTa [UpeKTOpOB B TeKyLLEN AeATENbHOCTU baHka paclumpuTcs 3a CHET COBEPLUEHCTBOBAHUS NpoLenyp
KOHTPOsi UICNOSIHEHUSA ero peLleHni onepaTyBHbIM PyKOBOACTBOM baHka. BaxHon 3agadeit Mbl cumtaem
yBenmyeHne appeKkTMBHOCTU CUCTEMbI KOHTPOSS 3a UCMOSb30BaHWEM MHCANAEPCKON UHGOpMaLLMK,

a Takxke nogaepxaHue OTKpbITOro guanora ¢ UHBeCTopamu Ans AanbHeNLWero noBbILLEHNA YPOBHS
MHOPMaLMOHHON NPO3PaYHOCTH.

YnpaBneHue puckamm

Crtpaterusa ynpaeneHus puckamu 6aHka «BospoxaeHue» HanpasneHa Ha nogaepxaHue yCTOMYNBOCTH
Oun3Heca HGaHKa, COXPaHHOCTM ero akTUBOB, 0becneyeHne cTabmnbHOCTN paboTbl BCEX CUCTEM U CHUXKEHUE
YPOBHSI BO3MOXHbIX NOTEPb. M03TOMY COBEPLUEHCTBOBAHNE CUCTEMbI PUCK-MEHEDKMEHTA, aleKBaTHOMN
busHec-3agavam baHka, maclwTaby 1 pasmMepamM NpUHUMaeMbIX B XOA4e TeKyLel AesaTeNbHOCTU PUCKOB,
HaxoOMUTcs B NOCTOSAHHOM hoKyce BHUMaHusA baHka.

YnpaBrneHue nepcoHanom

MonuTtunka GaHka «BospoxaeHne» B 06nacTu ynpaBneHus rnepcoHarioM HanpasneHa Ha packpbiTue
noTeHuMana Kaxxgoro cotTpyaHuka. B uicne knioueBbix npuoputeToB baHka B 31O cdhepe — passuTue
npodeccroHansHOro NoTeHynana coTpyaHUKOB U X MOTMBALLMS Ha AOCTUXEHME OCHOBHbIX BU3Hec-Lenen,
a Takke yKpenneHue KopropaTuBHOW KynbTypbl.

CoBeplLueHCTBOBaHUe bu3Hec-moaenu

B uenax pocta KOHKYpPEeHTOCNOCOOHOCTM Ha pblHKe GaHKOBCKMX ycnyr 6aHk «Bo3poxaeHue» nHnymumnposan
MacLUTabHbIV MPOEKT, HanpaeBneHHbI Ha COBEPLUEHCTBOBaHME €ro onepaylnoHHOW MOAENN.

OH nogpasymeBaeT BCECTOPOHHUN aHanu3 Bcex OusHec-npoLueccos, pa3paboTky Mep No ux onTumMm3sauum,
CHMXEHME CBSI3aHHbIX C AeATENbHOCTbIO baHka pMCKOB 1 NoBbileHe 3heKTUBHOCTM NPOBEaEHNS
onepau,vu7|. bank HamMepeH U3AMEHUTb CUCTEeMY MOTUBaALLlUN NepCcoHarna, KotTopad, no HalemMmy MHEHUIO,
OOJMKHA YYnTbIBaTb HE TOMbKO AOCTMXKEHWE 3anfaHMpoBaHHOrO OMHAHCOBOrO pesyribTaTta, HO U Takune
BaXXHbl€ NMOKa3aTesin, Kak ypoBeHb yOOBNETBOPEHHOCTU KITMEHTOB U JNIMYHOE y4aCTUe KaXXOoro CoTpyagHmka
B ycnelwHon peanusauum 3agay baHka. B xoge npoekta 6ygeT npoBeaeHa LeHTpanusaums 63k-opucHbIx
PYHKL M 1 CBSI3aHHOE C Hell nepedopMaTupoBaHme BM3HEC-NPOLLECCOB B UNMarnbHOM CeTH.

PesynbTaTtom peanusauum npoekTa cCTaHeT NoBbleHne ahdhekTMBHOCTHN BusHeca b6aHka «BospoxaeHune»
N POCT NpuBreKaTenbHOCTW ero ycnyr ons KnMeHToB. B cpegHecpoYHolr nepcnekTmee Mbl HAMEpPEHbI
CHU3NTb OTHOLLEHME pacxofoB K goxodam o yposHs 50 %, a Takke NoBbICUTb peHTabenbHOCTb KanuTana
00 20 %.






