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YBaxkaeMble akLMOHepbl, KNMEHTLI, MapTHepb!!

MHe npuAaTHO NOABECTU UTOMM eLle OAHOro roga ycnewHown paboTtel 6aHka «BospoxaeHney. [na Hac ato
ObInT XopoLUMiA rog, XoTS B Llenom Ang 6aHKOBCKOW CUCTEMbl OH OKasarcsi HeogHO3Ha4YHbIM. NepBble WecTb
MecsiL eB 9KOHOMMKa AEMOHCTpMpOBana yBepeHHbIM POCT, O4HAKO BO BTOPOM NOMYyroann nosiBUIOCh
oLLyLLleHNe HeONPEeaEeneHHOCTU, YTO HEeraTMBHO OTPa3UIOCh Ha aKTUBHOCTU pearibHOro cekTopa 3KOHOMMUKMN
1 MOBNMANO Ha 06beMbl KpeaMTHLIX onepawui B KOpnopaTUBHOM cermeHTe. B To ke Bpems pocT
PO3HUYHOIO KPEAUTOBAHUSA OKa3arcs HaCTONMbKO MHTEHCUMBHbBIM, YTO K KOHLY roga baHk Poccun 6bin
BbIHY>XAEH BBECTMW OrpaHNYMTESNbHbIE MEPbI ANA CHMXEHNSA puckoB. Mbl cTapanucbk onepaTmMBHO
pearmpoBaTb Ha U3MEHEHMS PbIHOYHLIX TEHAEHL M U TpeboBaHuM perynsaTopa — 4Tobbl, C OAHON CTOPOHHI,
npeanaratb KnNneHTam BocTpeboBaHHbIE MPOAYKTbI, @ C APYron — NoAAEepKMBaTb YCTONYMBbBIE TEMMbI POCTa


http://ar2012.vbank.ru/
http://ar2012.vbank.ru/

N BbICOKOE KayecTBO BuaHeca. M/ 3To HaMm yaanocb B MOSIHOM Mepe.

YcnewHbIv rog

2012 rog Mbl 3aBEpLUXIIM C JOCTOMHbIMMK pe3ynbTaTamu. Yncrtasa npmbeinb baHka coctasuna 2,3 mnpa pyo.,
yto noutun B 1,5 pasa GonbLue, 4eM rogom paHee, n Ha 20 % Bbile NnaHoOBOro 3HadeHus. B 2013 rogy

Mbl Nfi@aHUPYEM NOoKa3aTh YUCTYIO NPUBLISb Ha TOM Xe YPOBHE, COXPaHUB CTabunbHbIM POCT KPeaAUTHOro
noptdens. PacteT peHTabenbHOCTb COGCTBEHHOrO KanvMTana: B ro40BOM MCHYMCIIEHMM NOKa3aTenb JOCTUT
11,9 %, 1 Mbl HaMepeHbl 4O0OUTbLCA ero AanbHeNLero yny4lleHusi, paccMmaTtpuBas B Ka4ecTBe OpueHTupa
Ha cpegHecpoYHyto nepcnekTusy yposeHb B 20 %.

KopnopatuBHoe ynpaBneHve

B 2012 roay s 6b1n1 n3bpaH MNpeacenatenem Coseta AMpekTopoB. B 3ToOM cTaTyce 9 CKOHL,eHTpMpoBasn cBoe
BHMMaHWe Ha BONpocax A0NroCpOYHOro passuTtus baHka, a Takke NOBbILEHUN Ka4eCcTBa KOpNopaTUBHOMO
ynpaBreHns B COOTBETCTBUN C COBPEMEHHBLIMU MEXAYHapOAHbIMU CTaH4apTaMu.

OcHoBHOWM akueHT ObIn caenaH Ha ycuneHun ponu CoseTa [UpEKTOpPOB, ero CTpaTernyeckon

N KOHTPOJbHOW (PyHKLMIA. [IMpeKkTopa cTanm npuHMMaTh 6oriee akTUBHOE ydacTue B onepaw,MoHHOWN
aeaTenbHocTn baHka, a PyHKL MM NX KOHTPONSA HAZ4 MEHEAXKMEHTOM Obinn CyLLECTBEHHO PaCLLUMPEHDI.
Mbl paccunTbiBaem, 4To 6onee rnybokasi BoBnevyeHHOCTb CoBeTa [upekTopoB B G13HEC NOBLICUT
KOHKYpEeHTOCNocobHOCTb baHka 1 ycunnT Hawmn pbIHOYHbIE MO3ULLUN.

Urobbl ob6ecneunTb OOIMKHYH HENPEPBLIBHOCTL OnepaTMBHOrO yrnpaeneHns, CoBeT [AMPEKTOPOB Ha3HauNUI
Ha nocT lNpencenatens NpaeneHus AnekcaHgpa [Jonrononosa, Yer MHOFOMETHUI ONbIT paboThl

B 6aHkoBcKon cdepe, B TOM Ymcne B gormkHocTn 3amecTtutens MNpeacenatens MNMpaeneHnsa 6aHka
«Bo3spoxgeHune», N03BONISET eMy YETKO MOHMMATb HalUK cTpaTernyeckne 3agadv n gobumeatbes

UX MakcMmarnbHO adheKTUBHON peanu3saLnm.

MpoBeaeHHble B 2012 rogy opraHn3aLnoHHbIE UBMEHEHUS (KOTOPbIe, OAHAKO, He 3aTPOHYNN JOKa3aBLLUYHO
CBO0 3hhEKTMBHOCTb MOEONOri0 pasBnTusa baHka «Bo3poxaeHuer), a Takke nocnegoBaTenbHoe
ncnonb3oBaHne baHkoM ny4lien MMPOBON NPaKTUKXA KOPMOPaTUBHOMO yNpaBneHus He Obinn ocTaBneHbl 6e3
BHMMaHWS MexayHapoaHbiMu akcnepTamu. B mapTe 2013 roga 6aHk «Bo3poxaeHme» nonyymn Harpaay
«Best Corporate Governance, Russia» 6putaHckoro xypHana World Finance.

AKUeHT Ha 3¢ ¢p eKTUBHOCTb

B 2012 roay Mbl NpOOOMKANKN CTPpaTernyecky BaxHbl Ans 6aHka «BospoxaeHne» NpPoekT onTumusan mum
onepauvoHHon moaenu. Ero ycnewHas peanusaums ynyywmT kayecTBo 6usHeca baHka, NoBbICUT ero
KOHKYPEHTOCNOCOBHOCTb U YBENUUUT 3dEKTMBHOCTb AeATenbHocTU BaHka. OCHOBHLIMU ApaiiBepamu
MoZepHU3aLL MK, NpeXae BCEro, CTaHyT COBEPLUEHCTBOBAHME OnepaLMoOHHON CTPYKTYpbl U BbiCTpanBaHue
onTuUManbHoW apxuTekTypbl IT-cuctem. Ansa pelieHms aTux 3aaad Obinm yupexaeHbl JOMMKHOCTY
OnepauynoHHOro avpekTopa u OupekTopa no MHOPMaLNOHHBIM TEXHOIOMUSIM, KOTOPbIE 3aHSAMNN
cneumanmcTbl C NPakTUYECKMM OMbITOM OCYLLIECTBMNEHUSA NoA0OHbIX MPOEKTOB B APYIMX KPYMHbBIX POCCUACKNX
GaHkax. CerogHs oHV BXOAAT B cocTas [paBneHns, YTo AaeT UM BO3MOXHOCTb OnepaTyBHO
KOOPANHMPOBATL X0/ NpoeKTa co BceMu busHec-noapasneneHuamu baxka.

CoumanbHoe napTHepCcTBO

Mbl HEM3MEHHO yaensieM 0co6oe BHYMaHWe noaaepkke KynbTypbl U UCKYCCTBA, OCO3HaBasi Mepy



OTBETCTBEHHOCTM Hallen opraHusauumn nepef obuiectsom. PassuBasa OM3HeC B HalLen CTpaHe CerogHs,
Mbl TaKXKe 3agyMblBaeMCA HaQ TeM, Kakme LEHHOCTH H606XO,EI,I/IMO COXPaHUTb N NPEYMHOXUTb Ana
nocneayoLwmx nokoneHunn B yayuwem. O6 ypoBHe pas3BnTus obLiecTBa NPUHATO CyaUTb MO YPOBHHO
KynbTypbl, NO3TOMY Hallla MUCCUA B obnacTtu COLl,I/IaJ'IbHOIZ OTBETCTBEHHOCTU Npmn3BaHa COXPaHUTb
TpaauL MM pOCCUNCKOro MeL,eHaTcTBa, C TeM YTODObl HalM AETU U BHYKN CMOITM TOPANTLCS KYNbTYPHbBIM
HacrnegnMeM CTpaHbl, B KOTOPOW XUBYT.

Moaeoas ntor 2012 roga, s xovy nobnarogapuTb HaLIMX KIMMEHTOB, akLLMOHEPOB M NAapTHEPOB 3a JOBEPME,
a Takke otMeTuTb CoBeT [MPEKTOPOB, MEHEAXKMEHT M KaXXOOro HaLIero coTpyaHuka
3a npodpeccnoHarnbHyto paboTy 1 FOTOBHOCTb pellaTh CamMble CIOXHbIE 3agayun.

Mpeacepatens Coeta [upekTtopoB
Omutpun Opnos



