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YBaxkaemble akLoHepbl, Konnern n knmeHTbl baHka!

2012 rog ctan ycnewHbiM anga 6usHeca 6aHka «BospoxaeHuney». Mbl npogeMoHCTprpoBany cTabunbHyto
ONHaAMUKY, a Takke NpeanpuHanM psag waroB ons opMUpoBaHMS Ka4yeCcTBEHHO HOBOW NnaTtdopmbl pocTa
B Oyaywem.

AKTUBHbIE onepauuun

BaHk ycunun cBoe NpucyTCTBUE B KIMHOYEBbLIX CErMEHTax pblHka — 0B6CNy>XnMBaHUU NpeanpuaTUn Manoro
N cpegHero 6usHeca n HaceneHus. o ntoram roga nopTdens KpeaMTOB MarbiM U CPeaHUM NPeanpuaTuam
Bblpoc Ha 10,2 % fo 77,3 mnpa py6., Npy 3TOM, Kak U Npexae, Mbl KOHLEHTPUPOBanu CBOM YCUNNS


http://ar2012.vbank.ru/
http://ar2012.vbank.ru/

Ha paboTe ¢ KoMNaHUsAMK peanbHOro CeKTopa 3KOHOMUKK. YTOBbl MakcMMarnbHO y4ecTb UHTEPECHI
KIMEHTOB NpKW onpegerieHn CTOMMOCTU oHaHCMpoBaHus, B 2012 rogy Mbl TECHO B3anModencTBoBanm

C pervoHanbHbiMun choHaamum nogaepxkn MCB, yyactBoBanu B napTHepckux nporpammax ¢ « MCI1 baHkom»,
a Takke aKTMBHO pasBMBariv MUKPOKpeanTOBaHUE COBMECTHO ¢ EBponenckum baHkom PekoHCTpyKuum

n Passutunsa. BmecTe ¢ Tem, B TeveHune roga baHk coxpaHan ctabunbHO Belicokne 06beMbl PUHAHCUPOBaHUSA
KPYMHbIX CTpaTEerMyecknx KIMeHTOB BO BCEX PErMOHax npucyTCcTBuS.

Po3HMyHOE KkpeauMToBaHME MoKasano OYeHb CUSbHY0 AMHaMUKy, conocTaBmmMyto ¢ yposHeM 2011 roga.
PaclumpeHunto noTpebuTenscKoro pbiHka cnocobCTBOBaNM ymepeHHble TeMMbl UHPRALUN 1 yBenMyeHne
6r0PKETHBIX PAacXOA0B rocygapcTBa Ha POHE BbICOKMX SKCMOPTHbBIX MOCTYMMNEHUI, 0BYCNOBNEHHbIX POCTOM
LeH Ha HedTb. B uenom noptdens kpeauToB HaceneHuo Beipoc B 2012 rogy Ha 34,8 % —
NPeMMyLLECTBEHHO 3a CYET MNOTEYHOro noptdens, ysenmunslierocsa Ha 44,9 % po 22,3 mnpg pyb6.
paboTa C KpynHenLwmMMn 3acTponLLMKaMn U areHTCTBammn HeABMXMMOoCTn obecneynna o 80 % npogax
MNOTEYHbIX MPOAYKTOB). Mbl Takke LileneHanpaBneHHO MoBbIWany NpmBnekaTenbHOCTb NOTPEOUTENbCKUX
KpeanTOB, OPUEHTUPYSACh Ha HaLl TPagULMOHHBIN KIMEHTCKUA CETMEHT — Y4aCTHUKOB 3apnnaTHbIX
npoekToB baHka 1 COTPYAHMKOB KPYMHbIX NPeanpuAaTUiA n agMuUHuUcTpauunin. KpegntHeln noptdens B 3TOM
CerMeHTe akTMBHO pPOC B TeyeHue roga, npmnbasus 27 % 3a nepuos, HECMOTPS Ha HEKOTOPOE MOBbILLEHUE
CTaBOK BO BTOPOM MOMyroauu.

AKTMBHO paboTas Haj pacluMpeHneM KpeanTHOro nopTdens, Mbl TWATENbHO CNeaunmv 3a ero KayeCcTBOM.
PocT ponun npobnemHom 3ag0mMKEHHOCTIN, COCTaBMBLUEN Ha KOHel, roga 9 %, obycnoeneH rnaBHbIM 06pa3om
obecueHeHneM HECKOMbKMX KPYMHbIX KDeAUTOB B KOpnopaTMBHOM nopTdene. B knoyeBbix 4na Hac
cermeHTax MCB n po3HnyHoro kpeamMtoBaHms gons npobneMHon 3a00mMKEHHOCTU CHKanach

Ha NPOTSXeHUN Bcero roga bnarogaps B3BeLLEHHOW OLIEHKE 3aeMLUMKOB. TeM He MeHee, Ha hoHe
3amMeSieHUss 3KOHOMUYECKOro POCTa U CIIOXKHOM MUPOBON MaKpO3KOHOMUYECKON CUTYaL 1 Mbl NOKa

He nnaHnpyem cokpalwaTb 06beM OTUMCNEHUN B pe3epBbl HA BO3MOXHbIE MOTEPU MO CCydaM.

doHaupoBaHue

BaHk TpaaMLMOHHO POHAMPYET aKTMBHbIE onepauumn NPenmMyLLeCTBEHHO 3a CHET NPUBIEYEHUs CPEeacTB
KNMEHTOB, MO3TOMY B TEYEHME BCEro roga Mbl BHUMAaTENbHO Crieaunn 3a cutyaumnen Ha pbiHKe,
CBOEBPEMEHHO KOPPEKTUPYSA CTaBKU U Apyrue ycrnosus no genosmtam. Ham yganock Bocnonb3oBaThbCs
cbeperatenbHOM akTUBHOCTbLIO NPEeanpuUATUN U HAapacTUTb OEMO3UTHbIM NOPTMEnNb B KOPNOpaTUBHOM
cermeHTe Ha 32,7 %. PO3HWYHbIE KIMMEHThI TAKKe COXPaHUIM MHTEPEC K COepexeHuto gaxe Ha hoHe
pacTyLiero noTpebutensckoro cnpoca. B pesynbTtarte o6bem BKkNagoB HaceneHus yBenuunncs 3a rog

Ha 12,3 %. baHk o4eHb caepXaHHO NOBLILAN CTABKM MO PO3HUYHBLIM AEMN03UTaM, YTO MO3BOMMMO yAepXaTb
CTOMMOCTb (POHANPOBAHUSA HA KOMAOPTHOM ypoBHE B 4,4 %.

HenpoueHTHbIe fgoxoAabl

Komucenn coctaBnsoT 3HaUNTENbHYH YacTb Hallen onepaLnoHHON Npubbiny — 6aHk «Bo3poxaeHue»

B Poccun siBnsieTcs ogHUM U3 NMMaepoB Mo 3TOMy nokasaTento. B oTyeTHOM nepuoge mbl nocTapanuck
COXpPaHUTb O HEMPOLIEHTHbIX A0X0A0B B 00LleM o6beme onepaLnoHHoro goxoaa. KoMnccuoHHble
aoxofbl Bbipocny 6onee Yyem Ha 5 % rmaBHbIM 06pa3oM 3a cHeT pocTa KOMUCCUIA NO pacyeTHbIM onepauusam
(+7,7 % 3a rog) n koMMccun No onepaynsam ¢ 6aHKoBCKUMU kapTamu (+7,4 % 3a roa). B po3HMYHOM
CerMeHTe Mbl CTPEMUNNCE MaKCMManbHO NePEHEeCT NnaTexuv 1 NepeBobl Ha yaaneHHble KaHansbl
(TepMuHanbl, MHTEPHET U MOBUINbHBIN 6aHK), TeEM caMbiM 0BecneyYnB NerkocTb U AOCTYMHOCTb 3TUX
onepawun ong nonb3oBaTenen 1, B KOHEYHOM MUTOre, POCT UX JONKN B 00Lwem o6beme Npoaax pacyeTHbIX
NpoayKkToB HaceneHuto. B kopnopatnBHoM Br3Hece AMCTaHLNOHHbIE KaHambl Y>Ke UCMOoMb3yTCc Ans



coBeplleHus 83 % nnaTexen n pacyeToB, U Mbl HAMEpPEHbI HapalmBaTb 3TOT NokasaTtesnb. PassuTtne
AONCTaHLUMNOHHOIO O6CJ‘Iy)KI/IBaHI/IFI paccmaTtpuBaeTCa HaMWn Kak KIHOYEBOW 3NEMEHT 6VI3HeC-CTpaTeFVIVI
N OCHOBHOW UCTOYHUK POCTa HEMPOL,EHTHbIX JOXOA0B.

Kanutan

MocnepoBaTenbHOE pacluMpeHne KpeanTHOro nopTdens, a Takke Y)KeCTodeHne perynaTMBHom cpenbl

B TeYEeHMe rofa okasblBanu gaeneHune Ha kanutan baHka. YToObl B MONTHOM Mepe COOTBETCTBOBATb
TpeboBaHuam baHka Poccun, a Takke nnaHMpyeMbiM K BBeAeHU cTaHaapTam basens 3, B 2012 roay

Mbl MPUBIEKNN ABa TpaHLwa cybopaMHmpoBaHHOro genoanta no 1 mnpg pyo. kaxabin. BTopbiM UCTOYHMKOM
YBENMYEHUS KanuTana crana kanutanusauus npuobsinu. Mo ntoram roga 4ocTaTtouyHOCTb 0bLLEro kanuTana
n kanutana 1-ro yposHa coctasuna 14,9 % n 12,3 % cooTBeTCTBEHHO, a B Havane 2013 roga Mbl NonyyYmnm
TpeTun TpaHw cybopanHMPOBaAHHOIO Aenos3uTa. Bce aTu warn no3sonunm Ham yBepeHHo Havatb 2013 rog
C KOM(OPTHOM MO3MLIMEN B OTHOLLEHMM KanuTana, koTopas cnocobHa obecneunTb 3annaHMpoOBaHHbIE
TeMnbl pas3BnTus busHeca.

A b eKTMBHOCTL U NPUOLINbL

Ha ¢oHe ycTonumeoro pocta 6usHeca mMbl He npekpalwanu paboTy no NOBbILWEHNIO ero 3pEKTUBHOCTH.

B 2012 rogy onepaumnoHHbIE pacxobl BbIPOCIM COBCEM HE3HAYMTENBHO, UX AUHAMMUKA OKasanacb HUxXe
YPOBHS MHnALKUK. Mo ntoram roga Ham yaanocb YyMeHbLWNTb KO3MULMEHT OTHOLIEHUS 3aTpaT K JOXO4aM
[0 BblyeTa pe3epBoB Ha 6,3 n. n. 0o 58,5 %. B cpeagHecpoYHON NepcnekTuBe Mbl CTaBMM nepen cobon Lenb
CHMU3NTb [aHHbIN nNokasaTenb Ao ypoBHA 50 %. KoHTponb Hag pacxogamu BO MHOMOM onpeaenvn GUHaMuky
npubbinu BaHka. Mo utoram 2012 roga yictasa npubbink Bbipocna Ha 46 % no 2,3 mnpg pyo. 1 npesbicuna
nraHoBble NMOKasaTenu.

OGHoBNeHune onepauMoHHON MoAaenu

HanbHelwee cHMxXeHne pacxofoB baHka B 3HauMTensHoOM cTeneHn OyaeT 3aBMCeTh OT peanuaawmm
npoekTa No NoBblLLEHNIO 3PEKTUBHOCTU onepaunoHHon mogeny baHka, npegycmartpuBatoLlero
LeHTpann3aumo 3Ha4YMTeNbHOM YacTn onepaLMoHHbIX U NOAAEPKNBaOLLMX PYHKL M. PaHee Mbl yxe
npeanpuHUMan aHanornyHble Wwarn B pO3HNYHOM BM3HEece, B YaCTHOCTM, BbIHECIM B YAANEHHbIV LLEHTP
onepawumn no CoONPOBOXAEHUIO KpeaUTHOro noptdens. Tenepb, TWaTeNbHO NpoaHanManMpoBas
dyHKLMOHaN unnanos, Mbl HAMepeHbl Boree WMPOKO NOAONTM K LLeHTpanuaauynm 63k-omCHbIX
npoueccoB. PelleHre aTol 3agayum NoTpebyeT OT HAaC MOAEPHM3AL MM CyLLECTBYOLWEN IT-apxuTekTypbl U -
06HOBMNEHMS onepaLuoHHON CTPYKTYpbl. Mbl paccunTbiBaeMm, YTO yCneLlHoe BOMSOLEHNE 3TOro NpoekTa

He TONbKO 06rierymT 3aTpaTHYI0 YacTb 1 NOBbICUT 3(EKTMBHOCTb BUaHeca, HO N 06ecnevnT KayecTBeHHOe
NOBbILLEHNE YPOBHS KITMEHTCKOrO CEpBUCa.

MepcnekTuBbl

Jletom 2012 roga st 6bin Ha3Ha4veH Ha gormkHocTb lMpencenatens MpaBneHus 6aHka «Bo3poxaeHuey,

B CBI3M C YeM XOoTen Obl Bblpa3nTb NpU3HaTenNbHOCTb BCEM akumnoHepaMm 1 CoseTy OupekTopos 6aHka

3a okasaHHoe goBepue. CBOM OCHOBHbIE 3a[a4u CErOAHS A BUXY B obecnevyeHun ganbHenwero passmrums
BaHka 1 JOCTMXEeHUN BbICOKOrO YPOBHA peHTabenbHocTu 6usHeca. B 2013 rogy mbl 6yaem HapawmBaTth
KpeauTHbIN nopTdens, camoe npucTansHOe BHUMaHWE yaensas ero kayecTBy, U NPUOXUM BCE YCUMKUS,
4YTOObI COXPaAHUTb NMAEPCTBO Ha PbIHKE MO A0Ne HEMPOLEHTHbIX A0X040B. CHanaHCUPOBaHHbIN POCT
pecypcHon 6a3bl 1 CHUXEHWEe CTOMMOCTU POHAMPOBaHUS Takke OCTaHYTCS B YMACIEe HaLLMX NPUOPUTETOB.
Ocoboe BHUMaHME Mbl NO-NpexHeMy Oyaem yaensaTb COXpPaHEHMO KOPNopaTUBHOM KymbTypbl

W YHUKanNbHOro noaxoa k paboTe ¢ KMMeHTamu, KOTopbli Mbl BelpaboTanu 3a npoweawmne 22 roga.



Mpeacepatens NpaBneHus
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