BO3POXAEHUE
BAHK fopoBoun otyeT 2012

BAHK, KOTOPbLIW BCErQA C TOEOM

BbaHKOBCKUe TexXHOonormm

C kagbIM roAoM 3HaYMMOCTb MH(OPMaLIMOHHLIX TEXHONOMMIA Anst 6aHKOBCKOrO CEKTOpa HEYKNOHHO pacTeT.
BaHk «Bo3poxaeHune» Bcerga yaenan 6onbLloe BHUMaHne pas3sutuio IT-uHdpacTpyKTypbl, cuntas
ee BaXHbIM (hakTOpOM poCTa BCex HanpasneHun busHeca.

B 2012 rogy BaHk npogomkmn Kypc Ha oNTMMU3aLunio onepaLnoHHON MOAenu, YTo OOIMKHO MOBLICUTb
ahbpeKkTUBHOCTL BM3HEeca M kavyecTBO O6CnyXMBaHUSA KNMEHTOB. OCHOBHBIM MHCTPYMEHTOM peanusauunm
BaxxHenwwero anga 6aHka «Bo3poxaeHue» npoekTa cTaHeT hopmMMpoBaHne NPUHLMNManbHO HOBOW
ApPXUTEKTYPbI MHPOPMALMOHHBIX TeXHOMNorMin. CneymansHO Anst peLleHns 3Ton 3agayn B baHke Obina
co3gaHa HoBas NO3WLLMA Ha YPOBHE BbICLLErO MeHempkmeHTa — IT-anpekTop. B cdepy ero oTBeTCTBEHHOCTU
BOLLSIM BOMPOCHI OCHalleHus baHka «Bo3poxaeHue» nepenosbiMu [T-pelueHnaMm, ontTummsarum
BHYTPEHHMX NPOLLECCOB, LileHTpanu3auum n obecneveHms ctabunbHOro yHKLMOHMPOBaHMUS
MHOPMAaLMOHHBIX CUCTEM.

B otueTHOM nepuoge 6aHk «Bo3poxaeHue» NpUCTynun K peanusauuu HoBow IT-cTpaTternn, B pamkax
KOTOpoW Bbinn onpefeneHbl HECKONMbKO HanpasneHun, TpebyoLWmnX MIHTEHCUBHOMO PasBUTUSA:
ONCTaHLNOHHbIE KaHanbl 06CnyXMBaHNS KIMEHTOB, cucteMbl poHT-odmnca, CRM-cuctemsl, KpeanmTHble
NPOLLEeCChbI, TEXHONOIMMM Y4EeTHbIX CUCTEM U aHannTu4eckne cuctemMol. Bce ykasaHHble npoueccol B 2012 rogy
ObINN NHULMMPOBAHDI.

BaxHon 3agayven barka B 2012 roay 6bina ueHTpanusaumst 6aHKoBCKUX cucteM. Peanusaymnsa aToro npoekra
NO3BONUT Ha4YaTb ONTUMU3ALLMIO U LLEHTpanM3ayno onepaumoHHbix npoueccos. B 2013 rogy aTa paboTa
OyaeT npodorkeHa.

B pamkax peanusauuun npoekta ontTumMmsaynum onepaLMoHHON Mogenn baHk npucTynun K co3gaHuio
coBpeMeHHoM IT-apxMTekTypbl 4N LeHTpanu3auumn psaga 63k-oprcHbIx PyHKUMIA. BaHK paccunTbiBaeT, 4YTO
co3gaHue eQuHoro LLeHTpa noaaepXku onepaumii poHT-ouca No3BONUT yAyyLLIMTb NoKasaTenum
apdeKkTNBHOCTN BM3HECa, NOBLICUTb CKOPOCTb M KAYeCTBO 0OCNYXMBaHUSA KIMEHTOB.

Mpuoputetamn passnuTna GaHKOBCKMX TexHonormi Ha 2013 roa cTaHyT danbHenwas onTMMusauns
MHpPAcTpPyKTypbl BaHka, dunuanbHoOM ceTu, a Takke BHePEeHNe HOBbIX TEXHOMOMMYECKNX PELLEHWUN.
Mpexaoe Bcero peyvb MOeT O BHEAPEHUU TEXHOSOIIA, KOTOpPblE NO3BONIAT 00ecneYnTb KITMEHTOB HOBbLIMU
CEPBMCHBIMU KaHanamu ¢ BO3MOXHOCTb CaMOCTOATENbHOro obcnyxuneaHmns 6e3 noceweHuns oduca. baHk
Takke NPoaoIKUT ONTUMMU3AL N0 ONepaLMOHHON AeATENbHOCTU 3a CHET nepexoda Ha TeXHONormu,
obecneynBaloLme LLeHTpanua3ayno oTAeNbHbIX onepawui.
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