BO3POXAEHUE
BAHK fopoBoun otyeT 2012

BAHK, KOTOPbLIW BCErQA C TOEOM

OnepaunoHHbIN PUCK

YnpaeneHue onepalnoHHbIM PUCKOM OCyLLEecTBNseTcs baHkoM nyTeM NpUHATUSA Mep MO ero CHUxeHuto 6e3
COKpalleHns o6bemMoB onepaumi. [Ana orpaHndeHns onepaymoHHOro pucka 6aHk «BospoxaeHne»
NpUMeHseT crieqyloLme mepbl:

— YeTKOoe pernaMmeHTnpoBaHune nopgaagka copepLlleHnAa BCeX OCHOBHbIX 0I'IGp8L|,I/II7I;

— NpUMeHeHne NPUHLUMNOB pasaeneHns U orpaHnYeHns yHKL A, MONMHOMOYAIA U OTBETCTBEHHOCTU
COTPYOHVKOB;

— NPUHATUNE KonnernarnbHbIX peLuean7|;
— YCTaHOBJIEHUE JIMMUTOB Ha OTAEJIbHbIE onepaunn;

— NpUMeHeHne npoweayp BHYTPEHHEro KOHTPOSA Haj opraHusal e 6usHec-npoLeccoB 1 cobnoaeHnem
TpeboBaHWii 3aKoHOAATENbCTBA Y BHYTPEHHUX HOPMATUBHbIX aKTOB;

— obecneyeHne nHbopmalnoHHON 6e3onacHoCTH.

B 2012 rogy B pamMkax COBEpPLUEHCTBOBAHUS OpraHu3au v ynpaeneHus onepauoHHbIM pUCKOM Obln co3aaH
OTpen onepauyoHHOro pucka, K yHKLMsIM KOTOPOro OTHOCUTCS COOp AaHHbIX O COOLITUSIX onepaLMOHHOTO
pucka u dukcauns MHPOpMaL N B aHanMTUYECKNX CUCTeMaXx, NaeHTudmKauusa dpakTopos onepaLnoHHOro
pvcka, paccrnefoBaHve NPUYMH Mo KaXKOdoMy CyLLeCTBEHHOMY cryyato 1 paspaboTka Mep no MUHUMMU3aL UK
puUcka 1 NpeaoTBpalleHnto NOBTOPEHNS B ByayLiem.

CerogHst baHk paccmaTpuBaeT BO3MOXHOCTb AanbHelLweln asToMaTtumsanmm cbopa n dgmkcaumm
MHopMaLL MM 0 COBLITUSIX ONepaLMOHHOMO pUcka, a Takke KOHTPOIS BbINOMHEHWSI MEPONPUSTUIA
MO CHWXXEHUIO YPOBHS OMepaLMOHHOIO p1cka, KOTopble NO3BONAT, B TOM YMCHe:!

— YNPOCTUTb U LLeHTpanM3oBaTb UKcaL o MHLUOEHTOB U BbiBNeHre hakTopoB OnepaLMoOHHOMO puUcka;
— NPOBOAUTbL FMOKYI0 OLLEeHKY MPSMbIX (EHEXHBIX), KOCBEHHbIX (Ka4eCTBEHHbIX) N MOTEHLNANbHbIX NOTEPb;
— MPOBOAUTb aHanua, paHxunpoBaHue akTOpOB PUCKOB U NOCTPOEHME KapTbl PUCKOB;

— ynpaensaTb NOTOKOM 3aad B NpoLecce yrnpasreHns onepaLMoHHbIM PUCKOM;

— OCYLLEeCTBNATb MOHUTOPUHI N KOHTPOJIb MEePp MO CHUXEHWUIO YPOBHA onepaulMoHHOIo pucka
B aBTOMATU3NPOBaAHHOM peXnmve.

MOHUTOPUHI ONepayMoHHOIoO p1UcKa OCyLLECTBSIETCA BceMu nogpasgeneHnamm 6anka «BospoxgeHue»
Ha perynapHoun ocHoBe. Exxemecsa4HO npeacTaBnsaeTcs OTYETHOCTb MO BbIABMEHHbIM (dakTopam
onepaLMoHHOro prYcka Ha OCHOBE aHanunsa NoHeceHHbIX baHKkoMm onepal oHHbIX NoTepb. B npouecce
MOHUTOPWUHIA BbIABNAKTCA U aHAIN3NPYOTCA COGbITVIFI, OOKYMeHTalbHO 3a(.bI/IKCVIpOBaHHbIe,

HO He npuBeALune K pakTu4ecknm ybbiTkam UM noTepsiM.

B HacTosiwee Bpems B 6aHke «BospoxaeHne» ocyllecTBnsieTcst cbop, aHanma, MOHUTOPUHT
1 popMMpoOBaHME aHaNMTUYECKo 6a3bl COObITUIA OnepaLMOHHOIO pUCka Ha OCHOBAHUKW CBEOAEHWUN,
npeaocTaBnaeMblX CTPYKTYPHbIMU noapasaeneHnammn banka no cnegyrowmm rpynnam akTopoB prcka:

— BHELLUHEE MOLUEHHMYECTBO: MOLUEHHNYECKNE OENCTBUA C UCMONb30BaHMEM GaHKOBCKUX KapT, XMweHne
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[AEHEXHOW HaNMMYHOCTU M3 GaHKOMATOB, NNAaTEXHbIX TEPMUHASIOB U Ap.;
— (paKTopbl, CBA3aHHbIE C BHELLHEN cpefon (noBpexaeHus nmyllectsa baHka);

— CUCTEMHO-TexHomnornvyeckme akTopbl: BpeMsi NpocToeB 6aHkOMaToB 1 cbou B paboTe
aBTOMaTMU3UPOBaHHbIX CUCTEM;

— (paKTopbl, CBSI3aHHbIE C OpraHn3aumnen n KOHTponem 3a GusHec-npoueccamu;
— (pakTopsbl, CBA3aHHbIE C MEPCOHAsIOM.

C uenbio MMHUMKU3aLmm onepauynoHHbIX PUCKOB B BaHke peann3oBaHbl crnegyrwme meponpnaTnaA:

— paspaboTaHa cuctema obecreveHns 6e3onacHocT 6aHKOBCKON AeATENbHOCTY;

— KaccoBble y3rbl 060pyA0BaHbl OXPaHHOW CUrHanM3aLu el U NoHOCTbI0 COOTBETCTBYHOT YCTAHOBMNEHHLIM
TpeboBaHNAM TEXHNUYECKOW YKPEMNSIEHHOCTH;

— paboune mecTa KaccoBbIX U OnepaLNoHHbIX paboTHMKOB 060pYAOBaHbI KHOMKaMU TPEBOXHOW
cUrHanuaaummn, ocHalleHbl COOTBETCTBYHOLMM 060pyaoBaHMEM ANst MPOBEPKM AEHEXHbBIX 3HAKOB,
ansb6omamu obpasu oB nognucen;

— MnoMeLleHns o6opyaoBaHbl B yCTAHOBIEHHOM MOPSIAKE CUCTEMAMU OXPaHHO-MOXapPHOW, TPEBOXKHOMN
curHanusaumm, B TOM YMCHE KHOMKaMu TPEBOXHOW CUTHaNM3aLumn ¢ BbIBOAOM Ha NynbT
LLeHTpann3oBaHHOW OXpaHbl UK B AEXYPHYIO YaCTb OPraHOB BHYTPEHHUX OETT;

— BCe pabOTHMKN NPONHCTPYKTUPOBaHbLI O AEACTBUSIX B COOTBETCTBMM C MilaHaMu 3BakyaLumn B criyvyae
Ype3sBblYaNHbIX CUTYaLUIA;

— opraHu3oBaHa oxpaHa nomeLlleHunii baHka, ycTaHOBNEHO oxpaHHOe TeneBnaeH1e C BeAEHNEM
KPYrrnocyTOYHOM BMaeo3anucuy;

— CO BCeMu pa60THVIKaMVI, CBA3aHHbIMW C XpaHeHneM 1 OBMXXeHNeM MaTepunarnbHbIX LI,eHHOCTeIZ,
3aKIYEHbI JOrOBOPLI O MOJSTHOW MaTepuanbHOM OTBETCTBEHHOCTY;

— NOMeLLEHUS NHGOPMALIMOHHO-TEXHMYECKOro 06ecneyeHns, a Takke noapasaeneHns anekTPoHHbIX
nnatexen n npuema-nepenadm aHHbIX N0 MOAEMHON CBA3WN OTHECEHbI K PEXUMHBIM C OrpaHUYeHnem
AOCTYNa;

— onpeperneHa B3anMo3aMeHAEMOCTb pa6OTHI/IKOB I/IHCbOpMaLl,MOHHO-TeXHM‘-IeCKI/IX noupasp.eneHMM nyTem
pacnpegeneHna nx d)yH KL MOHarnbHbIX 0693aHHOCTEN;

— Gasza MHGOPMaLMOHHbIX AaHHbIX AyOnMpyeTcs Ha pe3epBHOM CepBepe 1 noaaepkmMBaeTcs B paboyem
COCTOSIHMU;

— Ha crnyyai cbosl B aM1eKTpocHabXeHUn NnpeaycMoTpeH CaMoCTOSTENbHbIA UCTOYHUK SMEKT PONUTaHUS;
— ucnonb3yemoe baHkom nporpammHoe obecneveHne nogaepxunsaeTcs rpmammn-paspadboTumkamu;

— paspaboTaH [NnaH obecneyeHnsa HeNpepbIBHOCTU (PMHAHCOBO-X03AMCTBEHHON AeATenbHOCTM baHka npu
BO3HUKHOBEHMW YpE3BblYaNHbIX CUTYaLUA.

MuHuMn3ayum onepaynoHHOro pucka BaHka Takke CI'IOCOGCTByeT cnucremMma 6IOD,)KeTVIPOBaHVIﬂ, KOTOpasa yxe
Ha 3Tane niaHnpoBaHUA NO3BONIAET BbIABUTb Hanbonee 3aTpaTHblie U Head.)(*)eKTI/IBHbIe onepauuu,
onpenennTb NPpUoOpPUTETHDLIE HanpaBlieHNA KITMEHTCKOW MOSINTUKN.

Ocoboe 3HayeHne baHk «BospoxaeHne» npuaaeT co3gaHuio 1 cobnioaeHnto npoueayp KOHTpors
OesaATenbHOCTU, NOArOTOBKN JOCTOBEPHOM OTHYETHOCTU U PACKPbITUIO BCEN HEOOXOAMMON akTyarnbHON
MHdOPMaLMM O CBOEN OEeATENbHOCTM.

B o6bnactu obecneyeHnsa nHgopmaumoHHon 6esonacHocTn baHk yaensiet 6onbLlioe BHUMaHne
BbIMOJIHEHNIO TPEBOBaHMI POCCUNCKOr0 3aKOHOAATENBLCTBA NO 3alMTE CBEAEHUA, COCTaBMSOLLMX
D©aHKOBCKYIO 1 KOMMEPYECKYIO TalHy, a Takke 6€30MacHOCTU NepPCOHanbHbIX JaHHbIX KITMEHTOB

N COTpyaHMKoB. [Ans aTux uenen 6aHk «Bo3poxaeHne» nMeeT HeOOXOAMMbIE NULLEH3NUU, AEACTBUE KOTOPbIX
pacnpocTpaHeHo Ha Bce dunuansl baHka.

[ns xemknpoBaHUa oUHaAHCOBBLIX MOCNEACTBUIA ONepaLMoHHbIX YObITKOB 6aHk «Bo3poxaeHne» ncnonbsyeT
LUMPOKNIA CNEKTP MHCTPYMEHTOB CTpaxoBaHus. Tak, baHkom 3akmnoyeH JOroBop KOMMEKCHOro CTpaxoBaHus
puckoB pmHaHcoBoro nHcTutyta (BBB — Bankers Blanket Bond), ooroBop ctpaxoBaHnsa OTBETCTBEHHOCTU
ONPEKTOPOB, AOMKHOCTHbIX Ny, 1 komnaHum (D&O), goroBop Ha cTpaxoBaHWe LLeHHOCTEW Npu nepeBo3ke.



HepmxmmocTb baHka, ABMXMMOE MMYLLECTBO (BblYMCIIUTENbHASA TEXHMKA, Mebenb, NpoYMe OCHOBHbIE
CpPeACTBa) 3aCTpaxoBaHbl B KPYMHENLLMX CTPaxoBbIX KOMNaHuax Poccun.

Mo ntoram 2012 roga oCHOBHbIE onepaLmnoHHble pUcky baHka cBsizaHbl C MOMNbITKAMU OCYLLECTBIEHMS
MOLLUEHHNYECKNX AeNCTBUIN TpeTbuMn nuuamu. Cuctema npowueayp KOHTpons gesaTensHocTn baHka
nossonsieT 3deKTUBHO CNpaBnAaTbCs C yKka3aHHbIMU puckamun. Pasmep dhakTuyeckn NoHECeHHbIX MoTepb
BaHka no onepayOHHOMY PUCKY HE3HAUUTENbHbIN.



