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baHk «Bo3poxaeHne» — npuaHaHHbIM nuaep B obnactm kopnopaTuUBHOro ynpaeneHus B Poccun. Cuctema
KopnopaTMBHOro ynpasneHnsa baHka ocHoBaHa Ha HOpMax POCCUIMCKOro 3akoHOAaTeNbLCTBA U
OpPVEHTMpPOBaHA Ha AanbHellee pasBMTNE B COOTBETCTBMM C NyuLLEn MeXayHapoaHOM MPaKTUKON.
MpakTuka kopnopaTuBHOro ynpaeneHus baHka HanpasneHa Ha obecneyeHne paBHOIO OTHOLLEHUS K
aKkunoHepam, BnageroLwmm paBHbiM YMCINOM aKLMIA OOHOro Tuna, a Takke Ha obecnedeHne addeKTMBHON
3aWnThbl NpaB akLOHEpPOB.

B mapTte 2013 roga 6aHk «BospoxaeHune» nonyunn Harpaay «Best Corporate Governance, Russiay,
Bpy4YaeMyto exxerogHo 6putaHckum xxypHanom World Finance komnaHmsm, npogeMoHCTpUpoBaBLLMM
BbICOKMI YPOBEHb KOPMOPATMBHOIO YMNpPaBIEHNS.
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«BbaHk «BospoxgeHue» ncnonb3yeT nydlne MexayHapoaHble cTaHAapThl KOpnopaTUBHOMO
nosefeHus. CosgaHHas HaMM cUCTEMa KOPNOPaTUMBHOIO YNpaBeHNsA NOKa3biBaET XOPOLLYHO
3(PPeKTUBHOCTb 1 MpY 3TOM MOCTOSAHHO pa3BMBaeTCs, afanTUpyacb K U3BMeHEeHUsIM BHELUHEN cpefpbl,
3anpoOCoOB M MHTEPECOB MHBECTOPOB. Mbl ropanMcs TeM, YTO Nony4mnm npemuto xypHana World
Finance», — otmeTtun lNpeacepnatens CoeeTa [dupektopos 6aHka «BospoxaeHne» Omutpuin Opros.

B YcraBe baHka oTpaxeHbl OCHOBHbIE MPUHLMMbI U NpoLedypbl KOPNOpPaTUBHOIO yNpasBreHus, MOIHOMOYUS
N OTBETCTBEHHOCTb KaXoro opraHa ynpaslieHUA, a Takke (byHKLI,I/IOHaJ'I CUCTEM BHYTPEHHEIO N BHELUHETO
KOHTponsi n ayauta. OCHOBHbIE Lienn pas3BUTUsi CUCTEMbl KOPNOPaTUBHOIO yNpaBleHnsa cogepxaTcs B
Konekce kopnopaTtuBHoro noeeaeHuns n Kogekce kopnopaTuBHoi aTukK. MNoapobHee ¢ nHdopmaumnen o
cobniogeHnn Kogekca koprnopaTMBHOIO NOBEAEHNS MOXHO O3HAKOMUTbLCS Ha canTe baHka.

Cpenm OCHOBHbIX Lienen:

— MOBbILEHWE YPOBHSA NHGOPMaLMOHHOW NPO3PaYHOCTH;
— COBEpLUEHCTBOBaAHME YyrpaBneH4YeCcKnx npoL eccos;

— CHWXEHWNe CTENeHW NOABEPKEHHOCTU pUCKaMm;

— npeaynpexaeHe KOHMIMKTOB MHTEPECOB;

— MPUMEHEHNE BbICOKMX 3TUYECKMX NPUHLMMOB BO B3aMMOOTHOLLEHMAX CO BCEMU 3aUHTEPECOBaHHBLIMM
CTOpOHaMMu.

OcHoBHble ycunus baHka no pas3BuTMo CUCTEMbI KOpnopaTMBHOro yrnpaeneHns B 2012 rogy 6binu
HanpageneHbl Ha COBEPLUEHCTBOBaHME NPOLLECCOB NPUHATUS peLLIEHNIn OpraHamMu ynpaBneHus, ycuneHme
KOHTpons 3a cobnogeHnem TpeboBaHWI 3akoHOA4aTeNbCTBa B 061acT HenpaBoOMePHOro UCMONb30BaHuUS
WHCangepckon nHopmaLum 1 MaHUNynNMPOBaHUSA PbIHKOM, MOBbLILLEHWE YPOBHA NMHAOPMAaLMOHHON
Npo3payHOCTUN 1 pas3BUTUE CUCTEM yrpaBneHns 6aHKOBCKUMW pUCKaMn U BHYTPEHHEr0 KOHTPOIS.

C uenblo ycuneHus nosvmim Ha pbiHKE, a Takke NOBbILLEHUS KOHKYpeHTocnocobHocTu B 2012 rogy B
BbaHke 6bINo NPUHATO peLleHne MoandULIMPOBaTb CTPYKTYPY CUCTEMbI KOPMOPATUBHOIO YNpaBrieHu s
B COOTBETCTBUM C MUPOBbIMM CTaHAapTaMu, CyLIEeCTBEHHO yBenn4ymB porib CoBeTa [UpeKkTopoB U
pacwmpus ero yHKLLUN.

Tak, ¢ 2012 roga CoBeT [UpeKTopoB U ero KOMUTETbI CTanu NpUHUMaTb Oonee akTUBHOE yyYacTue Kak B
cTpaTerM4yeckom nraHMpoBaHum pa3entus baHka B L,enom, Tak U B KOHTPOJSIE 3a onepaLMOHHOM
neaTenbHoOCTb0. B oTyeTHOM nepuope Takke Obln yCuUneH KOHTPOISb CO CTOPOHbI CoBeTa [MpekTopoB Haz
paboton Npeacenatens NpaBneHus 1 BbIMOSIHEHNEM MM MOCTaBMNEHHbIX 3a4aq.

B 2012 roagy 6aHk «Bo3spoxgeHune» npogomkun paboTy No NpMBeaeHUI0 BHYTPEHHMX NpoLeayp B
COOTBETCTBUE C UBMEHEHUSIMM B POCCUNCKOM 3akoHOoAaTenbCTBe. Tak, B OTYETHOM nepuoae Gbinu
yTBEPXOEHbI HOBas pefakums Yctaea 6aHka «BoapoxaeHue» n HoBble pegakuunm MNonoxeHna o6 Obem
cobpaHuu akumnoHepos, MNMonoxeHuna o CoseTe OupekTopoB u MNMonoxeHns 00 MCMONHUTENBbHbBIX OpraHax.



