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Management committees
A number of collegial bodies (committees) were established under the Executive
Board to improve the management’s efficiency and help to develop the bank’s
business. Their main task is to resolve issues and establish a unified,
coordinated policy across different lines of the bank’s operations.

The list of the bank’s committees is as follows:

Corporate Business Committee;

Loans and Investments Committee;

Committee for Distressed Assets;

Retail Business Committee;

Retail Lending Committee;

Asset and Liability Management Committee;

Committee on Implementation of the Development Strategy;

Processes and Technologies Committee;

Staff Management Committee;

Subsidiaries and Associated Companies Management Committee;

Committee for Addressing Conflicts of Interest;

The Group Risks Committee;

The Group Trading Risks Committee.
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