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O6paweHue

YBarkaeMble akumoHepbl!

[nAa M1poBbIX pUHaAHCOBLIX pbiHKOB 2012 ron Bblgancsa HenmpocTbiM. TeM BecoMee OOCTUMKe-
HMA, KoTopbIX fobunca B yweaweM rogy CéepbaHk Poccun.

[naBHbIM U3 HUX, Ha MOW B3rnAg, cTano
SPO CbepbaHKka — KpynHenLwas npu-
BaTM3aLMoOHHaA cpenka B Poc-
CUM U OOHO M3 KPYMHENLLUX
Ny6NIMYHBbIX  NpensioHeHnN
2012 ropa B Mmupe. Cnpoc
B pa3bl MpeBbIiCUA Npeano-
¥eHWe, akuum npuobpenu
MHBECTOpbl CO BCEro MUpa,
paccuuTbiBaloLLMe Ha [OJI-
FOCPOYHbIe BIIOXEHMA.

B 2012 romy Cé6epbaHK
Poccun  ycnewHo  TpaHc-
dopMupoBancaA B KpyMHyt
MeMOYHapoOHyl  Kopro-
pauuio, 3aKpblB COEMKU Mo
npuobpeteHnio  Volksbank
International u DenizBank.
Ewle ogHWMM 3HauMMbIM fo-
C.M. UrHaTtbeB cTuKeHneM CbepbaHka cTana uHTerpauma c Tporikoi Juanor u cosgaHve Koprnopatue-
:Zzﬁ;ﬁiﬂ:m coera HO-UHBECTULMOHHOro busHeca— Sberbank CIB.
37K 1 Opyrve 3aMeTHble YCrexu, a TaKKe BbICOKMe PUHAHCOBbIE pe3ynbTaThl, JoCTUrHyThle Chep-
6aHkoM B 2012 rogy, no npaBy 3ac/yXUIM MerayHapodHoe npusHaHue. Tak, HypHan The
Banker npusHan CéepbaHk Poccum 6aHkoM roga Poccun. Cuutato, B 2013 rogy CoepbaHK npo-
JOJIHKUT CBOE YCreLLHoe pasBUTHE KaK Ha POCCUMIMCKOM, TaK U Ha MeOyHapOAHbIX PbIHKaX.

C.M. UrHaTbeB
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O6paweHue

YBarkaeMble dKUMOHepPbIl, KNMNeHTbI U I'IapTHepr!

Kak Bbl 3HaeTe, 2012 rog 6bi71 MOJI0H BbI30BOB 418 KOMMaHMIA GMHAHCOBOI0 CEKTOpa — KaK
B Poccuu, Tak 1 3a pybexoM. HecMoTps Ha 370, B yweawem rogy CoéepbaHKy yaanocb
O0CTUYb BECOMbIX pe3yfibTaToB.

Mpoweawwui rog ctan ons rpynnol
CbepbaHKa peKkopaHbIM C TOYKM
3peHus nNpubbInKn, KoTopas no
uToramMm roga B COOTBeT-
CTBMU C MeXOyHapoaHbIMU
¢uHAHCOBLIMM CTaHOapTaMu
coctaBuna 347,9 mnpga py6.
B cNoMKHbIX pbIHOYHbIX YCI0-
BMAX HaM ydanochk yaepHaTb
peHTabenbHOCTb aKLMOHep-
HOrO KanuTana Ha ypoBHe
24,2% w peHTabenbHOCTb
aKTUBOB B 2,7%, — 3T0 03Ha-
YyaeT, YTO Mbl BTOpPOM rog
noapag yoepruBaem nep-
BOEe MeCTO MO0 3TWUM MNoKa3a-
TenAaMm cpeam 20 KpynHenLLnx
6aHKoB Mupa’. OoHoBpeMeH-

I. 0.Tped HO C 3TUM Mbl YAEepHMUBaAEM
MpesuaeHt, cpeoun nepBon OBafuanxkn geBAToe MeCTo No pasMepy ymcTon I'Ipl/l6bIJ'II/I MU aecAatoe no 3(1)—
Mpencepatens

¢beKTMBHOCTM onepaumoHHoi geaTenbHocTH (Cost/Income Ratio). U 3To B TOT nepuof BpeMeHw,
Korda Mbl HAX0OUMCA Ha BaXKHeNLLEM 3Tane MHBECTUPOBAHMA B MOAePHU3aLMI0 BCEX CTOPOH
OeATeNlbHOCTU 6aHKa.

MpaBnexuna

OZHUM U3 rnaBHbIX cobbiTuiA rofa ctano SPO CoepbaHKka — KpynHewnLLan npMBaTU3aLmnoH-
HaA caenka B Poccuu, KpynHenilee BTopMYHoe pa3MelleHne B permoHe EMEA B 2011-
2012 rogax v 04HO U3 KpYMHENLWMX Ny6nnMUHbIX NpegnoxeHuit 2012 roga B Mupe. 3asaBKM
noctynunu 6onee yem ot 300 MHCTUTYLMOHANbHBIX UHBECTOPOB. [NpeanoxeHne NpoLLso
B KpaliHe cyKaTble CPOKM, MPU 3TOM CMPOC B pa3bl MPEBLICUA NpeanoxeHue. AKLUKU npu-
obpenu MHBeCTopbl Co Bcero Mupa. baHk Poccuu B pesynbtaTe 3ToM cAeflKM CMOr Mpwu-
Bnedb 5 Mnpa 208 mnH gonnapos CLUA.

Mbl 6narogapHbl MHBeCTOpaM 3a JoBepue M BygeM npofosiHaTtb TpaHchopMaumio Cohep-
6aHKa, yBeNMuMBan Hally akLMOHEpHYI0 CTOMMOCTb.

* Mo pbIHOYHOM KanuTanu3auum
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2012 ron ctan NoBOPOTHLIM B peanusaumu ctpaterumn passutua CbepbaHka 3a pyberom:
B ¢eBpane Mbl 3aBeplumnu caenky no nokynke Volksbank International, a B ceHTAbpe
npuobpenu Typeukuin DenizBank — 370 npuobpeTeHne cTano KpynHENLIMM 3a BCIO UCTO-
puto C6epbarKka. CerogHa nogpasgenexHma CoepbarHka npucyTcTBytoT B 20 cTpaHax MuUpa,
ceTb oTAeneHun 6aHka 3a pybexoM npesbiwaet 1300 ed., oona 3apyberHbiX aKTUBOB
rpynnbl C6epbaHka — 11,4%.

Ewle ogHUM 3HaUMMbIM pe3ynbTaToM CbepbaHKa cTano paclumpeHme NpoayKTOBOM TIMHENKM
KaK ONA KOprnopaTMBHbIX TaK M OJ1A YaCTHbIX KNMEHTOB. B AHBape Mbl 3aBepLuMiun npum-
obpeTeHne KoMnaHuu Tpoika [dwuanor, B pe3ynbTate MHTErpauMu C KOTOPOW CO34aHO
HOBOE Harnpae/ieHue bU3Heca: KopnopaTUBHO-UHBECTULMOHHBIN busHec (Sberbank CIB).
3710 no3BosAeT HaM npepgaraTb MNOHbLIN CAEKTP YCAYr OJ1A KOMMaHWUM KNMeHToB 6aHKa.
B po3HuMyHOM 6U3HECE Mbl BbIBENM Ha becnpeLiefeHTHbIV YpOBEHb UCMOJIb30BaHUSA Kiu-
eHTaMu yfaneHHbIX KaHanoB 06CNyHMBaHUA — a 3TO JaeT HaMm TponHon 3¢ deKT: yaob-
CTBO OJ1A1 K/IMEHTOB, CHUXKeHMEe ceb6ecTOMMOCTH 06CyHMBaHNA U BhICBODOXAEHME Bpe-
MeHU COTPYAHUKOB OJ1A 0Ka3aHWA 6oNiee KaYecTBEHHOro cepBuca. Mbl TakKe BbILLN Ha
PbIHOK NOTPE6bUTENBCKOr0 KpeAMTOBaHUA B TOUKaX npoda nofg 6peHgom Cetelem.

B uncne BaKHbIX 4OCTUHeHUIN BaHKa B 2012 rogy — TpaHchopMaLma CUCTEMbI YNipaB/ieHUs
puckaMu, nepedopMatmpoBaHune GpuUIManNbHOM CeTU, TEXHONOrMYecKana MoepHU3aLmna
N M3MeHeHUe opraHn3aLMOoHHOM CTPYKTYpbl BaHKa.

Mbl He ocTaHaBNMBaeMcA Ha [LOCTUIHYTOM U yXKe cerofHA pa3pabaTtbiBaeM HoByto CTpaTteruio
pa3BuTMA Ha cneaytowme 5 10 net. KnioyeBbiMu npuoputeTamMm CbepbaHKa Ha 3To nepu-
o[ CTaHYT KIIMEHTOOPUEHTUPOBAHHOCTb, NOBbILLIEeHWE 3PHGEKTUBHOCTH, YIpaB/IeHWUE UHHO-
BaLMAMU, OPUEHTUP Ha rrobasnbHble TpeHAbl B GUHAHCOBOM MMUPE U HOBbLIE TEXHOMOM UK.

@Gd&c’ Ve

lepMmaH ped
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NMpodunb baHKa

MonHoe HanMeHoBaHWe baHKka: OmKpbimoe axyuoHepHoe obujecmao «CbepbaHK Poccuu».

CoKpalleHHoe ¢pupMeHHoe HauMeHoBaHMe baHka: OAO «CbepbaHK Poccuu» (danee — BaHK).

OcHoBHbIM aKLMoHepoM BaHka aBnAeTca LleHTpanbHbIn 6aHK Poccuitckon Oegepauum
(nanee— LB PO).

LleHTpanbHbI odumc BaHka pacnionoxeH no agpecy: 117997, Poccus, Mockaa, yn. Basunoaa, 0. 19.

HALLA MUCCUA

Mbl gaem niogam yBepeHHOCTb U HaleXHOCTb, Mbl AiejlaeM UX HN3Hb Ny4ylle, noMoraa peann-
30BbIBaTbh YCTPEeMJIeHMNA U MeYThl.

Mbl CTPOUM OOHY U3 NTyHLLKUX B MUpe d)VIHaHCOBbIX KOMMaHuM, ycnex HOTOpOl;'I OCHOBAH Ha rnpo-
dJECCMOHaJ'Il/BMe M owyLueHnn rapMoH1Un U cHacTbA ee COTPYOHUKOB.

HALUU LEHHOCTU

MopAago4YHOCTD.

CTpeMneHue K CoBepLLEHCTBY.

YBarkeHue K Tpaguumam.

[oBepue U 0TBETCTBEHHOCTb.

B3BelLLleHHOCTb U MpodeccMoHanmsm.
MHUUMATUBHOCTb U KpeaTUBHOCTb.
KoMaHOHOCTb 1 pe3ynbTaTUBHOCTb.
OTKpPBLITOCTb M Job6porKenaTenbHOCTb.
300poBbIi 06pas HU3HM (Teno, Ayx U pasym).

yvevrvrrrrpry

MonoxeHue CéepbaHKa Ha PUHAHCOBOM pbiHKe
B 2012 roay CbepbaHK BbiLes1 Ha HoBble PUHAHCOBbLIE PbIHKK, 3aKII0YMB pAL caesloK B EBpo-
ne n Typuuu, a TaKkKe YKpenus cBoM No3uumm Ha peiHkax Poccun u CHI.

B Tabnuue yKasaHa gona CoepbaHKa B pa3nvyHbIX CErMeHTax POCCUICKOro GMHAHCOBOI 0 pbiHKa. Bo-
nee noapo6bHasa MHPpopMaLmA NpedcTaBneHa B pasgene «OT4eT MeHeJXKMeHTa 0 [eATeNIbHOCTU».

% 1 anBapa 2013 1 axBapa 2012
AKTVMBbI 28,9 26,8
Kanutan 27,4 29,1
KpeOuTbl KOpnopaTMBHLIM KIMEHTaM 33,6 32,9
KpeOuTbl YacTHLIM KnneHTaM 32,7 32,0
CpefcTBa KOprNopaTUBHBIX KTMEHTOB 17,2 14,5
CpepfcTBa YacTHbIX KIMEHTOB 45,7 46,6

UcmouHuKu: LB PO, C6epbaHKk



% CBEPBAHK Fonosoii OTuer 2012

OTHET
MEHEOXKMEHTA
O AEATEJIbHOCTU

3AABJIEHUE Ob OTBETCTBEHHOCTU MEHEOXXMEHTA

MAKPO3KOHOMUYECKAA CUTYALUA U TEHOEHLUU
B POCCUMCKOU BAHKOBCKOW CUCTEME

KOPMNOPATUBHO-UHBECTULMOHHbBIVU BU3HEC

PO3HWUYHbIA BUSHEC

MOPT®EJIb LEHHbIX BYMAT U ®UHAHCUPOBAHUE HA PbIHKAX KAMUTAJIA
®UHAHCOBbLIE PE3YJIbTATbl OCHOBHbIX JO4YEPHUX BAHKOB
PUCK-MEHEOXMEHT

PA3BUTUE BAHKA

OPFTAHU3ALUMOHHAA CTPYKTYPA BAHKA

13

20

31

33

37

38

44

B ceA3u ¢ HodbiMU npuobpemeHusamMu 8 2012 200y HeKomopble Kilovesble GUHAHCOBbIe
nokasamenu KoHconuduposaHHol Ipynnei CéepbaHKa (0anee— pynna) Hanpamyio He
conocmasumsl ¢ noKazamessamu 2011 2o0a. [lo smol npuyuHe 8 daHHOM pa3dese [0do-
8020 omyema npusodamcA noKazamenu moseko no OAO «CéepbaHk Poccuu» no PI1BY u
no daHHbLIM ynpasieH4YecKo20 y4ema (ec/iu He yKa3aHo uHoe). Knoyeawlie puHaHcoBbIe no-
Kasamenu oCcHOBHbIXx dodepHUx baHKoa pynnei packpeidatomca 8 paszdese « DUHAHcoBbIe

pe3ysibmamel 0CHOBHbIX doHepHUX 6AHKOG».
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3aaBJieHUue
06 oTBEeTCTBEHHOCTM
MeHeaXMeHTa

A noareepX¥aalo, 4YTo, HACKOJIbKO MHEe U3BECTHO:

(a) pvHaHCOBaA 0TYETHOCTb, NOArOTOB/IEHHAA B COOTBETCTBUMN C MerayHapoaHbIMK CTaHdap-
TaMy pUHAHCOBOM OTYETHOCTM, NpecTaB/AeT JOCTOBEPHOE U CnpaBedsiBoe oTparkeHue
aKTMBOB, NaccMBOB, PUHAHCOBOI0 MOJSIOKEHMA 1 NpUbbINen N ybbuiTkoB CobepbaHKa, a Tak-
¥Ke ero KOHCONTMONPOBaHHBIX [0YepPHMUX 06LLECTB B LiesIoM; 1

(b) oTuet PyROBOACTBa BHJIOYaeET B cebn CnpasednuMBoe onuncaHme pasBuUTUA U pe3ysibTaToB
XO3ANCTBEHHOM OeATEeNbHOCTU U MOJNOMEHUA C6ep6aHHa, a TaKHXKe ero KoHcoJimgnpoBaH-
HbIX OO0YepPHUX 06I.L|,eCTB B LeJ1oM, BMeCTe C onncaHhneM OCHOBHbIX PUCKOB U HeonpeneneH-
HoOCTeH, ¢ KOTOPbIMW OHU CTAaJIKUBAIOTCA.

OT uMeHu lMNpaBneHus:

I

/—3)1 > -
= v rclecce

lepmaH Mped
MNpe3ungeHT, Npeacepatens [paBneHna
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MaKpo3KoOHOMUYeCKaa cUTyauuna
U TeHAEHLUU B POCCUUCKOMN
6aHKOBCKOM cUCTeMe

MocTeneHHoe 3aMegneHUe pocTa POCCUMCKON IKOHOMUKMU

Poct 3koHoMuMKK Poccun B 2012 rogy 3amegnuncs: B IV kB. 2012 roga BBI1 Beipoc Ha 2,2%
OTHOCUTENbHO MpefblayLlero KBapTana, Torga Kak B | kB. 2012 roga KBapTasnbHbIA pocT
coctaBnan 4,9%. Takaa TeHOeHUMA obycnoBfieHa COYETaHWEM BHELLUHUX U BHYTPEHHMX
baKTopOoB: HECTAOUNIBHOCTbIO IN06asNbHbIX PEIHKOB U CHUMEHUEM UHBECTULIMOHHON aKTUB-
HOCTW Ha BHYTPEHHEM pbIHKe.

POCT BB U MPOMBILWJIEHHOIO NPOU3BOACTBA B 2011-2012 rOg4AX

% 6,0

| kB. Il kB. Il kB. IV k. | kB. Il kB. Il ke, IV kB.
2011 2012

1M BB 1M [IpomblwneHHoe npou3sodcmao MemoyHuku: Haver, C6epbaHk

CTPYKTYPA BBI

| | |
-2 -
4 -
-6 1 I

1

-8

| kB. Il kB. lilke.  IVks. | kB. Il kB. lllke. IV ke, I kB. Il kB. lllks. VK.

2010 2011 2012
Wl U3MeHeHue mosapHbIx 3anacos [l Banosoe Haxonnexue oCHOBHbIX $OHA0B B llompebneHue Hacenenus
Yuemelld skcnopm | [locydapcmaseHHsie pacxods! Pocm BBIT, /2

Uemounuru: ®epepanbHan ciymba rocyfapcTBEHHOM CTaTUCTURM, CoepbaHK
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Cpenu Kno4veBbIX KoMMnoHeHToB BBI1 3HaunTenbHO BhIPOCO NMLWb KOHEYHoe noTpebrieHue,
Toraa Kak BKNag npounx daxktopos B pocT BB 6bi51 He3HaunTenbHbIM. B Takon cutyaumu
B POCCUINCKOM BAHKOBCKOWM CUCTEME 0TMEeYanoch 3HaUYUTENIbHOE CHUMEHME CNpoca Ha Kpe-
OWTbl CO CTOPOHbLI KOPMOPATUBHbLIX KTIMEHTOB — POCT B 3TOM cerMeHTe 3a 2012 rog cocTa-
Bun 13% npotue 26% B 2011 rogy.

MOPT®EJIb KPEAUTOB KOPMOPATUBHbLIM KJIMEHTAM

/e, %
2 23 23 2 D % U

NemoyHuk: B P®, CoepbaHk

3aMepnsieHMI0 pocTa KpeaMToBaHMA TaKKe CrocobCcTBoBaIM bbICTpoe pasBuUTUE peiHKa pybre-
BbIX 06/1Mraumit u bnaronpuATHas CUTyaLuUsa Ha BHELLHeM JOJIF0OBOM pbiHKe. Bce 3To nos-
BOJIUO KPYMHBLIM POCCUMNCKMM KOMMaHUAM OCYLLECTB/ATb 3HaYUTE IbHble 3aMMCTBOBaHUA
3a pyberoM, a He Ha TPaaAMLIMOHHOM pbIHKE KpeauToB.

B 10 *Ke BpeMs B pOCCUMICKOM 3KOHOMUKE COXpaHWIach TEHAEHLUMSA K pOCTy NoTpebneHns, KoTo-
pas noaneprana 6bICTpbIM pOCT PO3HUYHOIO KpeauToBaHUA. COBOKYMHbIN 06beM KpeauToB,
BblJaHHbIX YacTHbIM NnuaMm, yeenuuunca B 2012 rogy Ha 39,4%, a B HEKOTOPbIX CErMeHTaXx,
OPUEHTMPOBAHHbLIX Ha NOTPeOUTENBCKUIA CNPOC, POCT BbiN eLle 3HavuTeNbHee. Bo BTopol
nonosuHe 2012 roga poccumcKkme perynaTopbl yCUIUAM BHUMaHUE K CerMeHTY PO3HUYHOIO
KpeauToBaHUA U 06BABUN, YTO NIAHUPYIOT BBECTU PErynupyioLine HOpMbl, MPU3BaHHbIe
YNYYLWWTb yripaBfieHne pUCcKamu, KOTopble BO3HMKAIOT B CBA3M C POCTOM 3TOr0 pblHKA.

CTPYKTYPA NOPT®ENA KPEOAUTOB ®U3UYECKUM JIULLAM
POCCUACKUX BAHKOB

%
64 65 64

Al AW 4

2010 2011 2012

W HKpedumnHele kapmel 1 Wnomexa M /Ipoyue Kpedums! Pu3udecKUM TUYAM

McmoyHuKu: 0T4eTHOCTb poccuitckux 6ankos no PCBY, LB PO, C6epbark
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MpUTOK Oeno3nMToB B POCCUMACKOM 6GaHKOBCKOM ceKTope 3amegnuica B 2012 rogy, 4to
B OCHOBHOM 0bI/10 06YC/IOBNEHO COKPALLEHUEM MPUTOKA CPEACTB KOPMOPATUBHbLIX KIUEH-
ToB (MUHyc 11,0% oTHocuTenbHo 2011 roga). B cerMeHTe po3HUYHbLIX BKNAOOB CUTyaLMsA
6bina 6naronpusaTHee: 06beM cpeacTs HaceneHua B 2012 rogy Beipoc Ha 20%. HecMoTps
Ha CHU¥EHWe Crpoca B CEKTOPE KOPMOpaTMBHOIO KpeaMTOBaHUA, pOCT KpeauToB onepe-
¥an NpUTOK Aero3unToB, a pa3pbiB B OCHOBHOM MOKPbLIBaNCA 3a c4eT GUHAHCMPOBaHMA,
NPUBJIEKAEMOr0 Y MOHETapHbIX BNACTEN.

POCT COBOKYMNHbIX BAJIOBbIX KPEQUTOB U [LENO3UTOB
B POCCUMCKOM BAHKOBCKOW CUCTEME®

mp7H pyb.

6,6

2011 2012

o

I Banossie kp | U GBAHCbI , BCe20 M Jenosumel, ce20**

NemoyHuku: LB PO, CéepbaHk

HecMoTpA Ha 3HauuTenbHOE pacxoXaeHWe TeMMOB pocTa KpeauToB M genosutoB B 2011-
2012 ropax, cTpyKTypa 6aHKOBCKMX aKTMBOB M NMAacCMBOB OCTanacb cbanaHCcMpoBaHHOMN.
OTHOLLEHWe KpeauTOB K Aeno3mTaM no COCTOAHMI0 Ha KoHel, 2012 roga coxpaHunocb Ha
KOHCepBaTMBHOM ypoBHe 98,3%, Toraa Kak B KoHue 2010 roga oHo 6bino HuKe (86,3%).

OTHOLWEHUE KPEAUTOB K AEMNO3UTAM B POCCUACKOWN
BAHKOBCKOW CUCTEME***

A ‘\ | ‘\

AHB ¢eB Map anp Maii MIOH MION aBr CEH OKT HOA [eK AHB (eB Map anp Mail MIOH MION aBr CeH OKT HOA [eK AHB
20m 2012 2013

%

100

95

90

85

MecmoyHuk: om4yemHocme pocculickux 6aHkos no PCBY, LB P®, CéepbaHk

* CornacHo onpepenenuio LB PO.
**He BKniloyan cpeacTBa MUHGMHa Ha Aeno3nTax B 6aHKOBCKOW cUCTEME.
*** [1leno3uTbl He BKIOYal0T cpeacTBa MuHduHa. [laHHble Ha Hauyano coOTBETCTBYIOLLEro MecALa.
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B 2012 rogy UB P® n MuHduMH npogonkanu onepaumm no npenocTaBfeHno NMUKBUOHOCTH,
NoKpbIBas noTpebHoCcTU 6aHKOB B Nepuodbl ycuneHua ee geduumta. B 2012 rogy coBokyn-
HbI 06beM GUHAHCUPOBAHUA, NMPUBIEKAEMOro Y perynAaTopoB (BK0YasA 3aMMCTBOBaHUA
y UB PO 1 MuHduHa), nocteneHHo yBenmMumBancs, 4OCTUIHYB NKa B HoAbpe. B gexkabpe
CUTyaLMA C IMKBUOHOCTbLIO 3HAYUTENIbHO YydLLMIack, MOCKOJIbKY 0TMeYasnca TpaauLLMoH-
HbIX NPUTOK CPeACTB Ha Aen03UTbl, 06YCNIOBMIEHHbIN TeM, YTO 6I0AMKETHbIE PacXobl B KOH-
Le roja npeBbILLAOT CpeHUA YPOBEHb.

B 2012 rogy onepauun PENO LB P® octaBannce 0CHOBHbIM MCTOYHUKOM JIMKBUAHOCTW ANA
POCCUMCKNX BaHKOB — TaKaA cUTyaLMA cTana HOBOW HOpMOM nocsie nepexoda K njasa-
loLLLeMy BaloTHOMY Kypcy M MOSIUTUKe TapreTupoBaHus UHONALMKU. B To e BpeMms pery-
NATOPbI COXPaHUIIN BO3MOXKHOCTb NPeAoCTaBfeHNA AO0MNOJIHUTENIbHOr0 GUHAHCUPOBAHMA
6aHKaM no OpyruM KaHanam, BK/o4aa obecneyeHHble KpeauTbl oT LUB P® (B ocHOBHOM
c obecneyeHneM KpeauTHbIMU TpeboBaHUAMM). YUNTbIBaA BaXKHOCTb MEXaHWU3MOB Noanep-
¥aHUA NIMKBUOHOCTW B YC/IOBMAX MJ1aBaloLLlero BanoTHoro Kypca, LB PO o6bAaBun, 4to
nnaHupyeT elle 60sblue pacuMpuTb cucteMy pedpuHaHcuposarma B 2013 roay.

CPE[CTBA NrOCYAAPCTBA B POCCUMACKON BAHKOBCKOM CUCTEME’

mpsH py6.

3,0

2,5
2,0 | | |

AHB ()eB Map anp Mail MIOH WION aBr CeH OKT HOA [IeK AHB (EeB Map anp Mait WIOH MION aBr CeH OKT HOA [eK AHB
20m 2012 2013

W Kpedumsi Lib W PEMO I [lenosumel MurguHa

UcmoyHuk: LIB PO, Coepbark

* [laHHble Ha Hayano cooTBETCTBYIOLLEr0 MecALa.

12



% CBEPBAHK Fonosoii OTuer 2012

KopnopaTtuBHO-
WHBECTULUOHHBbIK 6UsHec*

KpeanToBaHMe KOPMOPATUBHDBIX KITUEHTOB . .. v v vttt e et e e e eae e e eee e eaaeeenneennns 14
MpuBneyeHMe cpeacTB KOPMOPATUBHBIX KIUEHTOB . « . v vt v vttt e et ee e eeeeeeeeeeeeannnnn 16
[UCTAHUMOHHOE OBCTTYMMBAHME . . . o o oot ettt ettt ettt e e e e e e et 17
MHBECTULMOHHO-OAHKOBCKUM BUBHEC . . . ottt t ettt ettt et ettt e ie e e 19

* B naHHOM paspaene npuBoOAUTCA MHGOPMALIMA N0 KOPMOPATUBHOMY U MHBECTULIMOHHO-6aHKOBCKOMY 613HecaM [pynnbl B Poccuu. [lanHble 0 Ao4epHNX
baHkax npueoaATcA B pasfene «DHaHCOBbIE pe3ynbTaThl OCHOBHbIX [JO4YEPHUX 6aHKOBY.
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KoprnopaTuBHbIA CErMeHT OCTaeTCA KAYEBOM 4acTblo Hallero 6M3Heca, Ha [0S0 KOpMo-
PaTUBHbIX KNWEHTOB npuxoautca 74,4% coBoKynHoro KpeguTHoro nopTtdensa Coep-
6aHKa 1 31,4% KNUMeHTCKMX Oerno3nToB Ha ypoBHe [pynnbl, Mo coctoAHMio Ha 31 gekabps
2012 ropa. Mbl akTMBHO pa3pabaTbiBaeM HOBble NPOAYKTbI B TAKMX CErMeHTax, KaKk TpaH-
3aKLUMOHHbBIN BaHKMHI U MeayHapodHble GUHAHCKI, CTPEMACh NPeaoCTaBNATb KMeHTaM
BCe He0bX0AUMbIe YCIyrv U NoOAeprHKMBaTh NI0ANBHOCTL KIeHTOB. MpuobpeteHne TpolKu
Ouanor un co3ganve nnatpopmbl Sberbank CIB B 2012 rogy ycununo adpdeKT cuHeprum
B MHBECTULMOHHO-6AHKOBCKOM CErMeHTe W MOJSIOXMUTENIbHO OTPasWUIoCh Ha TPaAMLMOH-
HOM CerMeHTe KOpnopaTUBHbLIX 6AHKOBCKMX YCIYr, @ TaKMKe Ha acCOPTUMEHTE UHBECTULM-
OHHO-6aHKOBCKMX NPOAYKTOB.

KPEOUTOBAHUE KOPMOPATUBHBLIX KJIMEHTOB

CbepbaHK ABNAETCA KPYNHEWLLMM KpeauTOpPOM B POCCUIACKOM 3KOHOMMKe. B 2012 rogy Halwa
O0/1A Ha pbIHKEe TPaAMLIMOHHOI0 KOPMOPaTMBHOIO KpeAMTOBaHWA yBenuymnacb Ha 0,7 n.n.,
HeCMOTpA Ha BbICOKWUM YpPOBEHb KOHKYPEHLMU B 3TOM cerMeHTe B Poccuun. YkecTouyeHne
KOHKYpeHLMKN 6biNo 06ycnoBneHO B NepBY0 04Yepefb CHUMKEHWEM CNpoca Ha KpeauTbl o
CTOPOHbI KOMMaHUM Ha GpoHe 3amMesIeHMA 3KOHOMUYECKOI0 POCTa U 0YeHb BLICTPOro pas-
BUTMA pbIHKa KOPNoOpaTMBHbLIX 0b6nunrauuin B Poccuu.

PbIHOYHAA [0)211 CBEPBAHKA B CEFMEHTE
KOPMOPATUBHOI0 KPEAUTOBAHUA

%

1 AuBapa 2011 1 AuBapa 2012 1 AHBapa 2013

MemoyHuku: LB PO, CéepbaHk

TeM He MeHee 2012 rog ctan pekopaHbiM ana CoepbaHKka no 06beMy BblAaHHbIX KOpropaTuB-
HbIX KpeanToB. 06beM Bblgay B TeueHue roa coctaBun 5,9 TpsH pyb. 1 yBenmumica noytu
Ha 350 Mnpg py6. oTHocuTenbHo 2011 roga.
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QMHaHCMpOBaHMe MaJsioro 6usHeca: MHOro HOBbIX CO6bITUM

B 2012 rogy Mbl yaenanu ocoboe BHUMaHWe pasBUTUIO KpeaAMTOBaHUA Masioro bm3Heca. B Teyve-
HMe roa Mbl 3HA4YUTENBHO PAcLUMPUIIM UCMONb30BaHWe nnatdopMel «KpegutHaa ®abpukay»
LANf KpeaAMTOBaHWUA MasibIX KIIMEHTOB: 06eM KpeAMTOB, BblAaHHbLIX M0 [aHHOW TEXHONOM MU,
yBenuuusca eTpoe 3a 2012 rog v npesbicun 90 Mapg py6. Mbl TakKe 3anycTunm MHHoOBaLM-
OHHble KpeauTHble NPOOYKTbl, TaKMe Kak «busHec-ctapT» u «busHec-OBepapadT».

B pe3sysibTate 3TUX UHMUMATUB U aKTMBHOM pa60TbI C KNIMeHTaMu 06beM KpeaouToBaHMA MaJio-
ro 6usHeca’ BbIPOC Ha 31%c YPOBHA rogM4YHOM OABHOCTU, YTO 3HAYUTESIbHO BblLLie TEMIMOB
pocTa B Opyrnx cerMeHTax KopnopatnmBHOro KpeamnTtoBaHUA.

Toproeoe ¢duHaHcupoBaHUue

Ewie oaHo HanpaBneHue 6u3Heca, roe TeMnbl pocTa ObIM OaMe Bbille, YEM B CErMeHTe Kpe-
OWTOBaHWA Marnoro npefnpuvHUMaTesnibCcTBa, — ToproBoe ¢UHAHCMpoBaHue. B MUHyBLLEM
rogy CéepbaHK aKTMBHO pa3BMBaJ 3TO HarnpaBfieHWe: COOTBETCTBYIOLLAA YacTb COBOKYMHO-
ro KpeauTHoro noptdens B 4ONapOBOM BbiparkeHUn yeBenuuuniack Ha 47,1% no cpaBHe-
Huio ¢ 2011 rogoM 1 K KoHuy 2012 roga coctasuna $10,5 mnpa. B 2012 rogy 6bi0 3aknio-
yeHo bonee 1,3 ThiC. COeNoOK ToproBoro puHaHcUMpoBaHuA (ons cpaBHeHuA: B 2011 rogy mx
66110 950). MeayHapoaHas akcnaHcusa CoepbaHka (B YacTHOCTU, NpuobpeTeHne 6aHKOB
B LLBenuapun, Typumu, ctpaHax LleHTpanbHon n BoctouHown EBponbl) no3Bonuna paspabo-
TaTb NPOAYKTHI, NpedycMaTpMBaloLLme y4acTme 3apyberkHbIX 4OYepHUX CTPYKTYpP M yOooBIe-
TBOpPAOLLME BCE 3aMpOChl HALLMX KTMEHTOB. Halum JOCTUMEHMA HALLIN OTPaXKeHMe B TOM,
yto Global Trade Review Magazine npusHan CbepbaHK «Jlyywinm 6aHKoM Toproeoro ¢u-
HaHcupoBaHuA B Poccun n CHIM 3a 2012 rogy.

JoxoaHocTb KpeaAuTHoro noptdensa Bo3pocia Bo BTopoit nonoeuHe 2012 roga

MN3MeHeHne OOXOQHOCTM KpeguToB B KoprnopaTtuBHOM cerMeHTe B 2012 rogy nogynHAnoch
[OBYM pa3sHoHanpaBfieHHbIM TpeHAaM. C 0HOM CTOPOHbI, KOHKYpeHTHaA 6opbba 3a 3aeM-
LLUMKOB Ha $OHEe CHUMKAKOLLErocA cnpoca Ha KpeauThl 3acTaBnAna 6aHKM CHUMKATb CTaBKMU.
C Opyroi CTOpOHbI, He4OCTaTOK JIMKBUAHOCTU B 6@aHKOBCKOM CUCTEME MpenATCTBOBas pes-
KOMY CHUMEHMIO CTOMMOCTM 3aeMHbIX CPeCTB AA KIIMEHTOB. B aTnx ycnosuax gpaxktuye-
CKas J0X0OHOCTb KpeauTos B nepsoi nonosuHe 2012 roga 6bina ctabunbHoM, a BO BTO-
poM nosyroguun nocTeneHHo Bo3pacTtana. 3To CBUAETENbCTBYET 0 BO3MOMKHOCTAX baHKa
KOPPEKTMPOBaTb CBOID KPeAUTHYIO MOSIUTUKY B COOTBETCTBUM C PbIHOYHOW KOHBIOHKTYPOM,
ynensaa ocoboe BHYUMaHWe NoAAepHaHMI0 YPOBHA NPOLLEHTHON Mapu. YBenudeHve fonm
6onee BbICOKOAOXOAHbIX KPeAMTOB ManoMy 6U3HECY B CTPYKTYpe COBOKYMHOIro Kopropa-
TUBHOIO NOpTdEnA TaKkKe NoAOepHUBaN0 PoCT CTaBOK.

* CornacHo BHyTpeHHel knaccudmkaumm batka.
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KauecTBo KpegutHoro noptédens

HecMoTpA Ha CHUMeHWe YPOBHA 3KOHOMUYECKoN akTuBHocTU B Poccum B 2012 rogy, npusHa-
KOB CYLL,eCTBEHHOI0 yXyALUIEeHMA KayecTBa Hallero KpeautHoro nopTtdena He Habnoga-
nocb. [lonsa KpeguToB C NPOCPOYEHHOM 3a00/1HEHHOCTbIO cBbile 90 AHeln B KOPNopaTUBHOM
noptdene 3a MUHYBLUWIM rof cHM3unack ¢ 3,6 go 2,9% (cornacHo HEKOHCONMONPOBAHHOM
ynpasneH4Yeckon oTtvyeTHocTU CbepbaHKka). [donsa HepaboTalolwMx KpeOWTOB COKpalla-
nacb He TONbKO 3a CYET HapalLMBaHUA NopTdena, HO U 3a CHeT YMeHbLLEHUA COBOKYMHOI0
06beMa NpocpoYeHHbIX CCy B abCOMIOTHOM BbIparKeHUMU.

NPUBJIEYEHUE CPEOCTB KOPMOPATUBHbIX KJIMEHTOB

Beuay HenpocTon cuTyauum ¢ ¢oHOMPOBAHNEM B POCCUIMCKON HAHKOBCKOM cUCTEME B Teue-
Hue 2012 rona CoepbaHK 3aMeTHO aKTUBU3MPOBas NpuBIeYeHne CpeacTB KOPropaTUBHbIX
KNMeHTOB. 3a rof oCTaToK AEN03MTOB KOPMOPATUBHBIX KIMEHTOB yBeNUUUICA Ha 74,9%.
B pe3ynbTate nonsa CoepbaHKka Ha pbiHKe NpUBAeYeHUA CPeLCTB KOPNOPaTUBHLIX KITMEHTOB
Bblpocna Ha 2,7 n.n.—po 17,2% K KoHuy 2012 roga.

A0oNnA CEEPEAHKA HA PbIHKE CPEACTB KOPMOPATUBHbIX KJIMEHTOB

% 17,2

14,5

1 anBapa 2011 1 anBapa 2012 1 anBapa 2013

McmoyHuKu: YnpaBneHyeckan oT4eTHocTb C6epbaHka
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B ocHOBHOM 3TOT pocT obecneynnu cpoyHble 4eno3uThbl BCEX KaTeropmii KOpNopaTUBHBIX KIK-
eHToB. 06beM cpeacTs 3a 2012 rof Ha TeRyLLMX cyeTax He u3MeHunca. OTcyTcTBME pocTa
B CErMeHTe TeKYLLMX CHETOB KOPMOPaTUBHBIX KIIMEHTOB OTparkaeT 06LLyi0 CUTYyaLMio B poc-
CUCKOM HaHKOBCKOM cUCTEME.

CTPYKTYPA CPEACTB KOPNMOPATUBHbIX KJIMEHTOB"

64,8
62,4 63,4 59,1 57,2
I I I I I :

52,1
47,4 47,9
376 36,6 40,9 42,8
1 I I I l

| kB. Il kB. Il kB. IV K. I kB. Il kB. Il ke. IV KB,
2011 2012

%

45,1

I Cpedcmaa do socmpebosarus [ CpoyHeie denosumel

MemoyHuK: YnpaeneH4yeckas oTyeTHocTb C6epbaHka

Haw cTpaTerua, npegnonarasLlas npuBredYeHe CyLLeCcTBeHHbIX 06 bEMOB 4OMOSTHUTENbHbBIX
KopropaTuBHbIX genosuTtoB B 2012 rogy, B 3HaYMTENIbHOM CTENEHN 06bACHAETCA HeXBaT-
KOV NIMKBMOHOCTU B BaHKOBCKOW CUCTEMe, KOTopaA [OCTUINa MUKa BO BTOPOWM MOJIOBUHE
roga. B cBA3u ¢ 3TMM Mbl Npegnoynu 6onee akTUBHO NpuBriekaTb GOHAMPOBaHWE 33 cHeT
KOPMopaTMBHbIX [erno3uToB. Takoe pelLeHne 06ycnoBMIeHO raBHbIM 06pa3oM ABYMSA Npu-
YmMHamu: 1) noagepHaHne 3HaUYUTENBHOMO 3anaca JIMKBUOHOCTU 2) KoprnopaTuBHbIe Jeno-
3UTbl ABNANUCL Bonee geLleBbIM UCTOYHUKOM GOHAMPOBAHMA NO CPaBHEHUIO C NpUBReYe-
HuAaMK ot LUB PO. Bonee noapo6bHo ocobeHHOCTU ynpaBieHua 6anaHcoM U IMKBUOHOCTbIO
paccMoTpeHbl B pa3sgene «OuMHaHCOBbIE pe3yibmamel deamenbHOCMU».

AUCTAHUUOHHOE OBCJZTYX KUBAHUE

PaszButue ycnyr, npenocrtaB/siAeMblX KOPMNOopaTUBHbIM KJIMEHTaM Ha KOMUCCMOHHOW OCHOBE,
HaLeJ1eHO Ha noBbllleHWe Ka4decTBa 06CJ'IY)-HVIBaHVIFI BaHKa 1 cHUXKeHue n3nepHex. Mbl
nponoJsixKaeM pasBmMBaTb pasjiMdHblie KaHalbl OUCTAHUMOHHOIO 06CJ'IY)+(MBaHMF| Kopnopa-
TUBHbIX KMEHTOB. 3TO OeNnaeTcA B LeNAX CHUKEHUA O0NU TPYyAOEeMKUX OI'IepaLLI/Iﬁ, OCHO-
BaHHbIX Ha 6yMa)'I'(HOM ,El,OHYMEHTOO60p0Te, a TaK¥e nepeBoda CTaHOAPTHbIX onepau,m7|
B yaaJieHHble KaHalbl O6CJ'IY)-HVIBaHMFI.

* [leno3unTel He BKAOYaloT cpecTBa MuHduHa.
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Bnaropgapa atuM ycunuam B 2012 rogy Habnoganca 6bICTPbIM poCcT nosib3oBaTesien UHTep-
HeT-nnatdopmbl 6aHKOBCKUX ycnyr CoepbaHKk BrusHec OHJI@MH — UX YMCIO yBENNYUIIOCH
6onee 4yeM B ABa pa3a oTHocuTenbHO ypoBHA 2011 roga. JonA 6yMarKHbIX TpaH3aKLUuMi
B 2012 roay cHusunacb 8o 17% c 42% B 2008 rony.

YUCI0 K/IMEHTOB CBEPEAHK BU3HEC OHJI@WAH

IV ke. 2011 I'kB. 2012 Il ke. 2012 Il ke. 2012 IV k. 2012

McmoyHuK: YnpaBneHyeckan oT4eTHocTb C6epbaHka

CTPYKTYPA TPAH3AKLLUHA N0 KAHAJIAM

2008 2009 2010 201 2012

W Onepay dumsle ¢ t0 duc I obcnyxcusanua W Bymaxcrble mpan3akyuu

McmoyHuK: YnpaBneH4yeckan oT4eTHocTb C6epbaHka
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WHBECTULIMOHHO-EAHKOBCKUWN BUSHEC

0ZHo 13 rnaeHbIxX cobbiTuin anA Mpynnbl CoepbaHka B 2012 rogy — nosHoLeHHasa nHTerpa-
LA MHBECTULIMOHHO-HaHKOBCKOM NnaTdopmMbl (KOTopaA paHee cyLLecTBOBasa KaK rpynna
KoMnaHui Tpoika duanor v 6bina npuobpeteHa CébepbaHkoM B 2011 rogy) B Koprnopa-
TUBHBLIA U MHBECTULMOHHO-6aHKOBCKUIA Bu3Hec pynnbl CoepbaHka. KoMnaHuu rpynnbl
Tpoirka [Ouanor, a TakKe COTPYAHUKM COOTBETCTBYIOLLMX Nofpa3aeneHnin CoepbaHKa Bo-
UMW B COCTaB MHTErpMpoBaHHoro 6usHec-HanpasneHua IBGM (YnpaBneHue MHBECTULM-
OHHO-6aHKOBCKOM [eATeNbHOCTbIO M AenapTaMeHT rfobanbHbIX PeIHKOB) B CEFMeHTe Kop-
nopaTuBHbIX 6aHKoBCKUX ycnyr. IBGM npegoctaBnAeT BeCb KOMMIEKC GUHAHCOBBIX YCNyr
HalLWMM KOpropaTMBHLIM KIIMEeHTaM, a CeTb YNpaBfieHUsA aKTUBAMU PO3HUYHBLIX KIIMEHTOB
6blna 06begMHeHa ¢ nogpasgeneHmeM private banking posHuyHoro 6usHeca CoepbaHKa.

B HacTosLee Bpems 6u3Hec IBGM opueHTMpoBaH Ha paboTy € KNMeHTaMu, YTo Npegnonaraet
KpaviHe orpaHUYeHHbIN YypoBeHb NPUHATUA pUCKOB. Beipyyka IBGM 3a rog yBenmumnnack Ha
62,7% B 0OCHOBHOM 6narofapsa XopoLUMM MoKa3aTesfAM CEKTopa Mo onepaumaM C UHCTPY-
MeHTaMK ¢ PUKCMPOBAHHOM JOXO4HOCTbIO, BanioTaMu 1 ToBapamu (FICC). Beicokue noka-
3aTenn 3Toro cerMeHTa, obecneumnsLlero 79% Bbipy4uku IBGM B 2012 rogy, o6ycroBneHb
cOenikamm Ha poccuinckoMm pbiHKe PEMO, roe Mpynna ABnAeTCA 0OHUM M3 KAOYEBbIX MO-
CTaBLLMKOB JIMKBUOHOCTU, a TaKKe yBeNIMYEHNEM OepPUBATUBHbBIX TPAH3aKLUMUIA KITUEHTOB.
[epuBaTuBHbIV BM3HEC B OCHOBHOM BKJTI0YaET YCYr XeQMpoBaHUA A1 OCHOBHbIX KOp-
NMOpPaTUBHBIX KIIMEHTOB, Y XOpPOLUMe pe3ybTaTbl 3TOro HanpaeneHnsa 06yCnoBeHbl CUHEpP-
ruen Mexay ob6beanHeHHbIMKU noapasgeneHnamm Sberbank CIB.

[onsa onepauuin ¢ cobcTBeHHBIM NopTdenieM LeHHbIX bymar B cerMeHTe IBGM He3HauuTenb-
Ha — MX BKNaJ B COBOKYMHYI BbIPy4YKy 3TOro HanpasneHua B 2012 rogy coctaBui MeHee
3%. Hawa ocHoBHaA Lenb B oTHowweHnn cerMeHTa CIB — coxpaHeHue u yKpenneHue ero
No3uLMi B KIIMEHTCKOM 6U3Hece 6e3 MPUHATUA CYLLECTBEHHbLIX PUCKOB MO COOCTBEHHbLIM
onepaumsaMm.
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Po3HUYHBIN BU3HecC

KD OUTOBAHME. .« . oottt e 21
KauecTBO KPeaMUTHOIO MOPTOEIIA oottt ettt ettt ettt ettt ettt eeee s 24
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Ycnyru, okasbiBaeMble BaHKOM Ha KOMUCCUMOHHOM OCHOBE .« . .o vt v e e eeeee e e e eiane e 28
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B 2012 roay po3HWYHbIA 6U3HeC b6bin B LeHTpe BHUMaHUA BCcelt 6aHKOBCKOM cucTeMbl Poccum
B MepBylo oyepedb B CBA3U C ObICTPbIM yBeIMYEHMEM 06HEMOB PO3HUYHOIO KpeamuToBa-
HWA, B pe3yfibTaTe KOTOPOro TeMM pocTa pbiHKa JOCTUI BrievaTaAlLwero yposHa — 39,4%.
Ha atoM ¢poHe CbepbaHK cymen yBenn4MTb CBOKO 4010 HA PbIHKE PO3HUYHOI0 KpeamnToBa-
HMA, NPV 3TOM CaMoro BbICOKOIro TeMna pocta baHk gobunca B cerMeHTe KpeamuTHbIX KapT.
C apyrov ctopoHbl, 2012 rog 66171 03HaMeHOBaH yCUTeHMeM KOHKYpeHTHoM 6opbbbl 3a fe-
No3uTbl GU3NYECKUX NIUL, YTO MPMBESIO K CYLLECTBEHHOMY yA0pOXKaHuio GoHAMPOBaHMA
ONnA 6aHKOBCKOM CUCTEMBI.

Hapagy ¢ pocToM 06beMOB KpeaMTOBaHMA U YHECTOUYEHUEM KOHKYPEHLUM 3a NpUBJieYeHne
nenosutoB 2012 rog ctan gnsa BaHka neprogoM oyeHb BbICTPOro yBenuyeHUA 06LeMoB
1 NOBbILLEHMA Ka4yecTBa YCNYr Mo pac4eTHO-KacCoBOMY 06CYHMBaHUIO PO3HUYHbBIX KIUEH-
ToB. PAg Mep 6bi1 HaNpaB/eH Ha paclUMpeHue U pa3BUTME KaHaoB yaaNeHHOro 06CyHu-
BaHWA U NPUHEC 3aMeTHble pe3ynbTaThl: YKpenuanch nosuumnmn CéepbaHka Ha cTpemMuTeNb-
HO pacTyLeM pblHKe 6aHKOBCKUX KapT, yCnelwHo BHeApeHbl MHHOBALMOHHbIE pacyeTHble
CUCTEMbI 1A PO3HUYHBIX KITUEHTOB.

KPEOUTOBAHUE

B 2012 rogy CéepbaHKy yaanoch He ToSIbKO NoAAepHaTh 04YeHb BbICOKMUIA TEMMN pocTa PbiHKa,
HO W YBEIMYUTb JOJII0 B CEFMEHTE PO3HMYHOI0 KpeamToBaHua Ha 0,7 n.n.— o 32,7%. Ca-
MbI BbICOKMI TEMM pocTa 3adpUKCUpPOBaH B CErMeHTax NoTpebuTenbCKOro KpeamMToBaHmA
N KpeguTHbIX KapT. BMecTe ¢ TeM xopoluve pe3ynbTaTthl JOCTUMHYTElI B CEFMEHTEe UnoTey-
HbIX KpeauTOoB, KOTOpPble COXPaHSAIOT NepBOCTENEHHOE 3HaYeHMe B NPOOYKTOBOWM JINHEWN-
ke baHKa. B uenoM noptdenb po3HuMYHbIX KpeauToB CbepbaHka B 2012 rogy Bblpoc Ha
42,3%— 0o 2,5 TpnH py6.

00191 CBEPBAHKA HA PbIHKE KPEAUTOBAHUA ®U3UYECKUX JIULY'

%

3 327
31,9 32,0
31
29
[
27 . ..

2010 20M1 2012

UemoyHuku: L® PO, CéepbaHk

* [laHHble Ha KoHel rofa.
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CTPYKTYPA NOPT®EJIA KPEAUTOB ®U3UYECKUM JIULLAM®

%

3,6
KpedumHeie
Kapmel

4,6
Asmokpedumel

42,9
Wnomeka

48,9
lompebumeneckue kpedumel

4.0
Asmokpedumsl

6,1
KpedumHeie
Kapmel

39,8
Unomexa

50,1
llompebumenecKue Kpedumel

2011

2012

McmoyHuK: YnpaBneH4yeckan oT4eTHocTb C6epbaHka

loposon OTyeT 2012

BhICTPbIN pOCT pO3HUYHOIO KpeauTHOro nopTdesna 06yc/oBeH pAAOM MHHOBALMOHHLIX peLLeHui,

KOTOpble Mbl BHeapunu B nocneaHue rogbl. Cpeau HAX MeTodbl OLEeHKM KpeamMTocnocobHoCTU
MoTeHLMaNbHbIX 3aeMLLMKOB B paMKax TexHosiorun «KpeauTHas dabpukax. B 2012 rogy Mbl
3anycTunu B MocKBe B TECTOBOM persMMe NPOEKT KpeauTHoro Muan-oduca, B 0CHOBe KOTOPO-
rO JIeXMT aBTOMaTU3MPOBaHHOE CKaHMPOBaHWe 3aABOK Ha MoJlydyeHne KpeauTa. Llenb npoek-
Ta— 0CBO60AUTb COTPYAHUKOB GPOHT-0dU1Ca OT BbIMOSIHEHUA GYHKLMI 63K-0dumCca.

[pyras BaHas 4acTb Halleit paboTbl, HanpaBieHHas Ha obecreveHWe BbICOKOrO Kaue-

CTBa YC/lyr B CerMeHTe PO3HUYHOr0 KpeauTOoBaHMA, — OMNTUMMU3ALMA MpoLecca Bblgauu
KpeOuToB W NpefocTaBrieHne 6onee GbICTPOro OTBETa MO KPeAWUTHLIM 3aABKaM. B uTore
B 2012 rogy HaM yOanocb COKpaTUTb CPEOHUN CPOK PacCMOTPEHMA 3aABKM Ha MNoslyYyeHue
KpeguTa GU3NYeCcKUM NMLOoM nNpumepHo Ha 30%.

MoTpebutenbckue KpeaUTbI

B 2012 rogy rnaBHbIM [paiiBepoM pocTa pO3HUYHOro KpeautHoro noptdens CbepbaHka,

6e3ycrioBHO, CTann NOTpebuTeNnbCKMe KpeOuTbl, UKW KpeduTbl Ha HEOTNOMHbIe HYMAbI:
roJoBOM TeMMN pocTa B 3TOM cerMeHTe poctur 44,6% (gna cpasHenus: B 2011 rogy oH co-
ctaBun 43,7%). B 2012 rogy noptdenb notpebutensckmnx Kpeauto CobepbaHKa poc YyTb
ObICTpee, YeM pbIHOK B LienoM. Kak cnefncteue, 0ona baHka Ha pbiHKe NOTPe6bUTENbCKOro
KpeauToBaHWUsA yBenumuunach Ha 0,4 n.n.— no 32,8%.

* be3 yyera npoaykTa «CbepkapTan.

22



% CBEPBAHK loaoBoit OTuet 2012

A0)11 CBEPBAHKA HA PA3J/IU4HbIX PbIHKAX KPEAUTOBAHUA
OUIUNYECKUX JTULL

%

o3 414 478

Wnoteka MoTpebuTenbckmne KpeauTbl ABTOKpeaNTHI KpeauTHble KapTbl

W 2010 W 2011 m 2012
NemoyHuku: LB PO, C6epbank

KpeputHblie KapTbl

BusHec baHKa, CBA3aHHbIM C KpPeaMUTHbIMM KapTamu, 3HauuTenbHO Bbipoc B 2012 rogy. 3a
rog 06beM CCygHOM 3af0JIHKEHHOCTM MO KpeAWTHbIM KapTaM yBenunununca Ha 139% — no
153 Mnpg py6., @ KONMYECTBO BbINYLLEHHBIX KapT BEIPOC/O0 MOYTM BABoE — A0 8,5 MJH LUTYK.
B pe3synbTate B 2012 rogy CéepbaHK cTan nMaepoM pbiHKa KpeauTHbBIX KapT.

KOJIMMECTBO BblAAHHbIX KPEOUTHbIX KAPT

MJIH 8,5

I'ke. 2011 Il'ke. 2011 Il ks. 2011 IV ke. 2011 I'kB. 2012 Il ks. 2012 Il ke. 2012 IV ks. 2012

McmoyHuk: YnpasneHyeckan oTyeTHocTb ChepbaHKa

ABTOKpeauTbI

B cpaBHeHUW C ApyrMMUK cerMeHTaMu pbiHKa NOTPebUTENIbCKOr0 KpeaUTOBaHUA POCT POCCUM-
CKOro pbiHKa aBTokpeauToB B 2012 roay 3amennuncs. Mo utoraM roga 06beM BblAaHHbIX
aBTOKpeauToB yBenuuunca scero Ha 20,8%, npu aToM noptdenb aBTokpeauToB CoepbaHKa
BO3pOcC Ha 24,1%.
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UnoTteka

MnoTeyHble KpeauTbl— OOMH M3 HALLMX KIIOYEeBbIX MPOOYKTOB B PO3HUYHOM cermeHTe. [onA
BaHKa Ha pblHKe cocTaBnsaeT 47,6%, uto fenaet ero 6eccnopHbiM nuaepom. B 2012 rogy nopt-
denb unoTeuHblx KpeautoB baHka ysenuuunca Ha 31,2%, 4TO COOTBETCTBOBASIO PbIHOYHLIM
Temnam pocTa, 1 npesbicun 1 TpaH py6. HecMoTpsA Ha BbICOKME NPOLLEHTHbIE CTaBKM, He HabJio-
Janocb 3aMefyieHus pocta nopTdens nnotevHbIx KpeautoB baHka no cpaBHeHuto ¢ 2011 ro-
OM.

Cetelem: HoBbI cOBMecTHbIN 6aHK B cerMeHTe NoTpebuTeNnbcKoro KpeaUToBaHUA

B aBrycte 2012 ropna C6epbaHk n BNP Paribas ocHoBanu coBMecTHoe npeanpusaTtue B cer-
MeHTe noTpebuTenbckoro KpeantoBaHusa. B xone caenkun Coepbank npuobpen 70%™ gonto
B BNP Paribas Vostok 3a 5,2 mnpg py6., octanbHele 30% octanuck B co6cTBeHHoCTM BNP
Paribas Group. Co3gaHHanA cTpykTypa npogoskaeT pabotath nog 6peHagom Cetelem. 3a
cyeT atoro npuobpeTteHns CbepbaHK paccuUMUTbIBAET PacLUMPUTb CBOE MPUCYTCTBME Ha
OTAEeNbHbIX CEerMeHTax pblHKA PO3HUYHOIO KpeaWUTOBaHUA, B KOTOPbIX OH MOKa He npef-
CTaB/eH, — B MepBYyl0 oYepenb 3TO IKCMpecc-KpeanToBaHMe B TouKax npoaax (POS-kpe-
OWTOBaHWE) U 3KCnpecc-aBTOKpeAuTbl. [anbHenwan Lefb— opraHM3oBaTh NepeKpecT-
Hble Npodaun Apyrux puHaHcoBbIX NpoayKToB CoepbaHKa po3HMYHBLIM KneHTaM Cetelem.

Mo cocToAHMIo Ha KoHel, 2012 rog NpoeKT No-NpersHeMy Haxo4uICA Ha paHHeN cTaguun pas-
BUTUSA, B CBA3U C YeM €ro BKJ1a[ B KOHCONMAMPOBaHHbIe pe3ynbTaTbl 61M3Heca pO3HUYHOMO
KpeauToBaHuA CbepbaHKa OKasancsa He3HauuTeNbHbIM. BMecTe ¢ Tem Cetelem nokasan
OYeHb BbICOKME TEMMbl pocTa: B CpedHEM 06beM HOBbIX Bbl4a4y aBTOKPeAUTOB B CEHTA-
6pe — nerabpe 2012 rona exxeMecayHo yBenuuusanca Ha 30%, a 06beM 3Kcnpecc-Kpeau-
TOB B TOYKax npoax — Ha 22%.

KAYECTBO KPEOAUTHOIO NOPT®EJA

OZVH 13 OCHOBHBIX NpuopuTeToB CHepbaHKa MOMMUMO YCKOPEHWUA pocTa KpeauTHoro noptoe-
NA 1 HapalLMBaHUA 00SM Ha pbiHKE KpeauToBaHUA — MoaaepiaHue KadvecTsa noptoena
KpeauToB ¢u3nYecknuM nuuam, Kkotopoe B 2012 roay ocTaBanocb BbICOKMM: JoA Hepabo-
TaloLWKMX po3HUYHBbIX KpeauToB (90+ NPL) B CbepbaHKke bbina 6onee YeM BABOE MeHbLLE
CpefHero 3HayeHuA no 6aHKOBCKOM cucTeMe.”

B 2012 rony CéepbaHKk cyMen CHU3WUTb O0/i0 HepaboTaloLMX KpeauToB, @ TakkKe YNyylluTb
obLee KayecTBO KpeauTHoro nopTtdens. Ha ocHoBaHUM HalMX Mogenen, y4uThIBaoLLIMX
MCTOpUYECKUE NOTEPU, a TaKHKe BHelLHWE GaKTopbl, Mbl HABMIO4ANM CHUMKEHWE [OJIN OMU-
JaeMblix rMoTepb OT obLiero o6bemMa KpegutHoro noptdena. CHUMKeHUe 0MOAeMbIX Mo-
Tepb MpW YCTOMYMBOM pocTe [0JIM HeobecrneyeHHbIX MPOoAYKTOB (MOTPpebUTeNbCKUX U Kap-
TOYHbIX KPeOUTOB) B KpeAUTHOM rnopTdesie NoKa3blBaeT, HACKOJIbKO Cepbe3HOe BHUMaHe
BaHK yoenaeT KayecTBy KpeQuTHOro nopTdens npy ynpaBfieHUM pUCcKaMu.

*Mo paHHbiM LB PO.
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C MoMeHTa 3anycka «KpeauTtHol ¢abpuku» B okTAbpe 2008 roga Mbl MOCTOAHHO yny4Llanm

1)
2)

3)

W pacLUMpPAIN MeXaHN3Mbl OLLeHKW KpeauTocnocobHOCTU 3aeMLLMKOB 1 0406peHUs 3aABOK
Ha KpeawuTbl. BHeapeHue n peanusaumA HOBOW TEXHONOMMM MOET MO TPEM OCHOBHLIM
HanpaBleHUAM:

pa3paboTKa HOBbIX Mofesiel OLLeHKM KpeamnToCnocobHOCTM U UX MPaKTUYeCcKas peanunsauus;
BHeJpeHMe HOBbIX UCTOYHUKOB AaHHbIX B MPOLLECC NPUHATUA peLleHnUid M aBToMaTu3aumn
npowecca MHGOpPMaLMOHHOI0 06MeHa;

pa3paboTKa HOBbIX TEXHONOIMIA OLLEHKM KpeanToCnocobHOCTH.

Cpeau ocHoBHbIX gocTueHu 2012 roga MoXKHO BbIOENUTb CiedyloLue:

A

6b1M paspaboTaHbl 1 BHeApeHbl MOAESM OLLEeHKN KPeauToCnoCobHOCTM PO3HUYHbLIX 3aeM-
LLMKOB, yYuTblBalOLLME pernoHasnbHylo cneumdury. KnneHTckue npodunm puckos B pas-
JIMYHBIX permoHax CyLlecTBeHHo oTnun4atotca. bonee Toro, Hanbonee 3Ha4YMMble GaKTopPbI,
BNMAIOLLME HA OLEHKY KpeauTocnocoBHOCTU, TaKKe BapbUPYIOTCA OT PErMOHa K peruoHy.
C y4yeToM 3TOro Mbl 06b€AUHUAN PErnoHbl C 0AMHAKOBLIMU NPOPUIAMU PUCKa B FpynMbl,
ONA Kaaon U3 KoTopbix paspaboTanu cobCcTBEeHHY0 Moaenb OLEeHKN KpeauMToCnocobHo-
cTn. B pesynbrate ypoBeHb OTK/IOHEHHBLIX 3aABOK B Pa3fIMYHbIX pernoHax crtan ropasgo
nyyLle oTparkaTb UX MHAUBMOYaNbHble 0CO6EeHHOCTU, a 06LLUIA YpoBeHb PUCKa KPpeaUTHOIro
nopTtdena CHU3MNCS;

B MapTe 2012 roga BHefgpeH MexaHW3M onpenesieHnsa CTOMMOCTM 3aMMCTBOBaAHWUM C Y4ETOM
pyCKa AnA NoTpebuUTeNbCKUX KpeauToB. 3To NO3BONIUIIO YBENIUYUTL OXOAHOCTL Hanbornee
PUCKOBaHHLIX NopTdesien U NpUBeYb HOBbIX KAa4eCTBEHHbIX 3aeMLLNKOB, NPeaoHKuB UM
KpeauTbl Mo 6o/iee HU3KUM CTaBKaM;

BHepeHMWe HOBbIX MoAesieil OLeHKM KpeauToCcrnocobHOCTM NS UMOTEeYHbIX KpeauToB Nnos-
BOJINIO MOBLICUTb YPOBEHb 0406peHNA KpeaUTHbIX 3aABOK Ha 0,5 n.n. 1 yMeHbLNTb Kpe-
OWUTHBIA PUCK MO HOBbLIM NopThenam;

HalUW JaHHble 6bIK MHTerpupoBaHbl ¢ nnatdopMont Equifax Interbank Fraud Prevention
Service (MerkbaHKOBCKasa cMcTeMa NPOTUBOAENCTBUA MoLLeHHMYecTBY). Ee Lenb— BbiAB-
NeHne HeCOOTBETCTBUM B KIMEHTCKUX OaHHbIX U NpegynpexaeHne MoLeHHUYeCcKMX oemn-
CTBWM CO CTOPOHbI 3aeMLLUKOB;

B paMKax co3[aHMA MeXaHM3Ma OLEeHKU KpeaMToCnoCobHOCTM NoTeHLMaNbHbIX 3aeMLm-
KoB Oblfla BHeOpeHa CMCTeMa aBTOMATU3NPOBAHHOM OLLEHKW HaJeXHHOCTU 3aeMLLMKOB Ha
OCHOBe faHHbIX [TeHcnoHHoro poHaa P®. HoBbINM MCTOYHUK OaHHbLIX NO3BOJIAET OLLEHUBATb
N NpoBepATb CTabUNbHOCTb JOX0L40B M 3aHATOCTM MOTEHLMANbHOIr0 3aeMLLMKA, Moy4aTb
KOCBEHHble CBeeHWNs 0 NPaBUSIbHOCTM NpeaocTaB/eHHON MHGopMaLumn 06 onbiTe paboThl.
CucTtemMa 6bina 3anyuieHa B Mockee B 2012 rofy, v Mbl MiaHWpyeM BHeApUTb ee Mo BCel
Poccuu;

HayaTo TecTMpoBaHWe TeXHONOrMM aBTOMAaTU3UPOBaHHOM 06paboTKM U MpoBeEPKKU ¢oTo-
rpapun. Mepa HanpaBfieHa Ha BbifIB/IEHWE C/ly4aeB XULLLEHUA NepcoHanbHbIX OaHHbIX Ha
3Tane NpoBepKM 3aeMLymKa. 3anycKk cucTeMbl HaMeyeH Ha 2013 rog.
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CPEOCTBA ®U3SUYECKUX NTUL,

B ycnoBuax gepuumta nukengHoctv B 2012 rogy KOHKYpeHUUA 338 UICTOYHWKN GOHAMPOBaHUA
yeununack. OgHUM 13 Hanbosiee KOHKYPEHTHBIX CTaNn PbIHOK PO3HUYHBLIX BKAQoB, B pe-
3ynbTaTe Yero cpegHAA CTOMMOCTb PO3HMYHBIX OEMNO3UTOB CYLLLECTBEHHO BO3pOC/a.

KoHTponb cToMMocTM (OHOMPOBAHUA — NO-MPEKHEMY OOWH W3 KJKYEBbIX MPUOPUTETOB
CbepbaHKka. Hawa uenb— cBectv K MUHUMYMY BAUAHWE He6MaronpuaTHON KOHBIOHKTYPHI
pblHKa Ha MoKasaTeNn peHTabeNbHOCTU MPU O4HOBPEMEHHOM MOoAAepHaHUM KOHKYPEeHT-
HOIro YPOBHA KpPeAUTHbIX CTaBOK MO BCeM MPOAYKTaM W HanpasneHnsaM 6usHeca. Ha ¢oHe
YCUNEHNA KOHKYPEeHLMM 3a po3HMyHoe doHampoBaHue B 2012 rogy HaMm NpULLIOCH NOBbI-
CUTb MPOLEHTHbIE CTAaBKM MO CPOYHBLIM BKaAaM dusnyeckux nuu,. lNMpu 3ToM Hallen Lenbto
6bI/10 OrPaHMYNTL BAIMAHME 3TOMO LIara Ha obLume nokasaTenu cToMMocT GoHONPOBaHUA
W NPOLLEHTHOM Map*u, UTOrOM Yero cTasio 3aMefsieHne o6bemMa NpuUBIeYeHNs po3HNYHbIX
BKJ1a0B MO CPaBHEHWIO CO CpeHepbIHOYHBIM YPOBHEM U COKpaLlleHue Ha 0,9 n.n. Hawewn
00NN Ha pbiHKe BKNagoB — Ao 45,7% Ha KoHew, roga.

HoBblie NPOAYKTbI U NOBbiLLeHUEe KavyecTBa ycnyr

OOHo M3 Haubosiee CYLLECTBEHHbIX TeXHofornmvecknx poctuxkeHun 2012 roga B obnactm
PO3HMYHBIX 0EMN03UTOB— 3anyCcK OHMaNH-BKNaQoB. Tenepb BKNAQYMKM MOTYT OTKPbIBATb
HOBble Oeno3uTbl Yepe3 6aHKoMaTbl UM B CUCTEME MHTEepHeT-6aHKWMHIa, YTo JaeT HaMm
BO3MOHOCTb 3KOHOMUTb Ha onepaLMoHHbIX pacxodax. K KoHuy 2012 roga o6wwimii 06beM
OHNalH-BKNagoB coctasun 97 Mnpg pyb6.

Ele oOHMM BayKHbIM CObbITUEM CTano AanbHelillee pasBUTUe NporpaMmbl cbeperaTesibHbIX
ceptuduKaToB. [aHHbIN NPOAYKT UMEeT pAL BarKHbIX ocobeHHocTell. CpeacTsa, npuse-
YeHHble B cbeperaTesibHble cepTUdUKATEI, HE MOANIEKAT BKIIOYEHUIO B CUCTEMY CTPaxoBa-
HWMA BKNAZAoB, U MO HAM He NPOU3BOAUTCA COOTBETCTBYIOLLMX OTYMCIEeHUA. B otnnume ot
BKMNa0B, KOTOPbIE MO 3aKOHY MOHO roracuTb B Nio60i MOMeHT, cbeperaTesibHble cep-
TUdUKATBI 0NIaYMBAIOTCA TOIBKO MPW HACTYMJIEeHUM CPOKa norawleHua. [poayKT npegHa-
3Ha4eH AnA KpynHbIX BKNag4unkos. 3a 2012 rog noptdens cbeperatenibHbiX cepTUdUKaATOB
Banka yBenuuunca ¢ 9 go 222 mnpg pyo.

KpaliHe Ba*KHbIM MU3MEHEHMEM B CTPYKTYpe BKJ1af40B CTaso yBen4eHme 00U TEKYLLMX CHETOB,
K UMCNy KOTOPbIX B OCHOBHOM OTHOCATCA cyeTa 6aHKOBCKUX KapT,—c 14,9% no 16,1%"
oT obero o6beMa BKNagos (c fo 15,6%, ¢ yyeToMm cbeperatenbHblX cepTUOUKATOB BO
BKNagbl ¢U3NYeCKMX nuu). 3T0 NMO3BOSIUIO YacTUYHO KOMMEHCUPOBATb HEraTUBHLIN 3¢-
(GeKT NoBbILLIEHNA NPOLEHTHBLIX CTABOK MO CPOYHBLIM BKaAaM pU3anYeckmx NuL Ha obLyio
CTOMMOCTb CPefCTB HacefleHWA. B 0THOCUTENbHOM BbIparKeHUM 06BbEM TEKYLLUMX CYeTOB
B 2012 rony yBenuunncA Ha 24,3%, cyLLecTBEHHO NPEBbICUB CPeAHMI YPOBEHb NPMPOCTa
6e3 yyeTta CbepbaHKa (15,2%").

*NokasaTenb paccunTaH Ha 0CHOBaHWMW CpeHEMECAYHbIX 0CTATKOB (6e3 yyeTa cbeperaTenbHbix CepTUPMKATOB BO BKNafax ¢uanuu).
** Mo flaHHbIM 0TYETHOCTU pacCHiAcKmx baHKos no PTIBY.
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001 TEKYLUX CHETOB BO BKJIAOAX ®UIUYECKUX NTIULL

%
16,1 16,1

I'ke. 2011 Ilks. 2011 Il k. 2011 IV ke. 2011 I ks. 2012 II'k. 2012 Il k. 2012 IV kB. 2012

NemoyHuku: LB PO, YnpasneHyeckan oT4eTHocTb ChepbaHKka

YBenuueHve gonu CPOYHbIX BRJ1aAoB CTaJio BO3MOMHbIM 6narop,apﬂ pocTy goonum C6ep6aHHa
Ha BbICOKOKOHKYPEHTHOM pblIHKe 3apniaTtHOro U nNeHCUMOoHHOro 06CJ'IyH-(VIBaHVIFI. Yeunua,
npunaraemMble HaMn ONA pacllMpeHnA KaHanoB yaaJieHHOoro 06CJ'IY)+(MBaHMF|, B TOM 4yucne
NOCTOAHHOE CoBepLUeHCTBOBaHNE CUCTEM UHTEPHET- U MO6UBHOIO 6aHI-(VIHI'a, TaKH¥e Cbl-
rpanun BaHYI0 poJib B nNpoLecce npmuenevyeHMA cpencTB Ha TeKyLlMe cHeTa.

KOJIMYECTBO 3APMJIATHBIX CHETOB U [10J11 CBEPBAHKA HA PbIHKE

32,0 35,2 35,6 377

316
CAGR =4,5% 315

I kB. 2012 Il kB. 2012 Il ks. 2012 1V k. 2012

™ Yucno P , MeC. ~ [onA peiHKa, %

McmoyHuK: YnpaBneHyeckan oT4eTHOCTb CoepbaHKa.

*Nokasarenb paccumnTaH Ha 0CHOBaHWMW CPeHEMECAYHbIX 0CTATKOB (6e3 yyeTa cbeperaTenbHbIx CepTUPMKATOB BO BKNafax ¢uanuu).
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YCNYT'U, OKA3bIBAEMbIE BAHKOM
HA KOMUCCUOHHOU OCHOBE

Cpe,D,VI npoYnx OOCTUMEHUN B PO3HNYHOM HanpaB/ieHUN — yBeJIn4eHune 06beMoB HapTO4YHO-
ro 6usHeca u Opyrux ycnyr, okasblBaeMblX Ha KOMMCCUOHHOWM oCHoBe. B pe3ynbTaTe BO3-
pOoCno Konn4yecTteso NMpoBOAUMbBIX onepau,mﬁ 1 yBeJIMYUJINCb COOTBETCTBYKLME O0X0Obl.
MacLuTabHbIN POCT Konmn4ecTBa TpaH3&I-(LI,VIl7I conpoBoxgasica yeBesim4yeHneM Oonum 6e3Ha-
JTNMYHbIX onepaumﬁ.

CoyeTaHue 3TUX HaKTOPOB, KOTOPbIE CTaNIM Pe3yNbTaTOM MAacLUTabHbIX MHBECTULMIA B MOBbI-
LLEHWe KavyecTBa ycyr, NpUBesIo K yBesiMveHuio Ha 28,3% KOMUCCUMOHHOMO [0X0Aa OT po3-
HWUYHbIX OMepaLuit; MpY 3TOM KOMUCCUOHHBIA [OXOA OT orepauui no 6aHKOBCKUM KapTam
yBenuuuncs Ha 56%. Takum obpa3om, onepauum ¢ 6aHKOBCKMMM KapTaMu CTanu OCHOBHbIM
(GaKkTopoM pocTa KOMUCCUOHHBIX JoxooB CbepbaHKa: 3a nocnefHve ABa rofa nocrynie-
HWA OT HMX BO3poCnn bornee YeM B fBa pasa. OcHoBHble ApanBepbl POCTa KOMUCCUOHHbIX
[OX0[0B B PO3HUYHOM CErMeHTe NnepeyncrieHbl HUMKE.

POCT KOJIMMECTBA BbINYWEHHbIX KAPT*

MIH

83
81
78

50

il &
w
(2]
HIIi &

AHB (eB Map anp Mail MIOH WION aBr CeH OKT HOA [eK AHB (eB Map anp Mail WIoH MIoN aBr CeH OKT HOA [eK
2011 2012

McmoyHuK: YnpaBneH4yeckan oT4eTHocTb C6epbaHka

YUC)I0 AKTUBHBIX BAHKOBCKUX KAPT*

MIH
5y 54

50
46 48
44

41
37

32

30

AHB (eB Map anp Mai WIOH WO aBr CeH OKT HOA [eK AHB (EeB Map anp Mail MIOH MION aBr CeH OKT HOA AeK
2011 2012

McmouHuK: YnpaeneH4yeckas ot4eTHocTb C6epbaHka

Konun4yectBo akTUBHO MCMOJb3yeMbIX 6AHKOBCKMX KapT, IMUTUPOBaHHbIX CoepbaHKoM, ¢ Hava-
na 2011 roga npakTuMyecKku yaBounocb — 0o 54 MiH Ha KoHel, 2012 roga.

*Bes yyeta npoaykTa «CbepkapTtan.

28



% CBEPBAHK FonoBoii OTuer 2012

PocT KNMEeHTCKOU aKTUBHOCTU

B 2012 rogy npousowlen BCMECK aKTUBHOCTM KapTOYHbIX KIIMEHTOB, YTO CTano Kioye-
BbIM GaKTOPOM pOCTa KOMUCCMOHHBLIX [0X040B Mo 6aHKOBCKUM KapTaM. Mo cpaBHeHuio
¢ 2011 rogoM cpefHeMecsAYHbIM 060poT Mo KapTe (6e3 yyeTa MeHee JOXOOHbIX onepaLui
CHATUA HaNUYHbIX cpecTB B baHKoMaTax) yBenuuusca Ha 44%. B nekabpe 2012 roga gaH-
HbI NoKa3saTenb JocTur 2,7 Toic. pyb. B MecsAL.

CPEOHEMECAYHbIA TOProBbliA 06OPOT N0 AKTUBHbIM KAPTAM*

meic. pyb.

2,7

AHB (eB Map anp Mail WMIOH WIoN aBr CeH OKT HOA feK AHB ¢eB Map anp Mail WIOH MION aBr CeH OKT HOA [eK
2011 2012

MemoyHuk: YnpasneHyeckan oT4eTHocTb CepbaHka

KOMMUCCUOHHDbIA A0X0A4 3A rof, B PACYETE HA OIHY KAPTY*

pye.
422

121,3%

201 2012

MecmoyHuK: YnpaBneHyeckan oT4eTHoCTb CoepbaHKka

CpenHerooBo KOMUCCMOHHbBIVM [0X0M B pacyeTe Ha 04HY KapTy Bbipoc Ha 21,3% 6narogaps
6onee BbICOKOW aKTUBHOCTM AeprKaTesieit 6aHKOBCKUX KapT.

Bospocna aAona 6e3HanU4HbIX onepauuﬁ no 6aHKOBCKUM KaptaMm

[ona 6e3HannyHbIX ornepawumii B 06LLeM 0b6beMe TpaH3aKLMIA Mo 6AHKOBCKUM KapTaM yBesu-
ymMBaeTcA BTopor rog noapaa. B yactHocti, B 2012 roy AaHHbIN NokasaTtenb goctur 29%,
a B fgekabpe 2012 roga— 33% (npotuB 22% B gekabpe 2011 roga). bnarogapa atomy
3aMeTHO BO3POC/IM KOMUCCUMOHHLIN foxon BbaHKa oT onepaumit ¢ 6aHKOBCKMMUM KapTamu
M 06bEM CPeACTB Ha KAPTOYHbIX CYETaX KITMEHTOB.

*Bbe3 yyeta npoaykTa «CbepkapTa. Topro.elii 060poT BKIOYAET B Ce6A MOKYNKM B Mara3uHax, a Takxe cetu VIHTepHeT.
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npoque ycnyru, okasbiBaeMbieé Ha KOMMCCUMOHHOM OCHOBE

Hawa cTpaTermyeckas Lenb—yBenuunTb [0 YCNyr, NpefocTaBnAeMbIX KIMEHTaM Yepes
KaHanbel yganeHHoro obcnyxunBaHuA. [na 3Toro Ml paspaboTtanu U BHeAPWUSIM HECKOSb-
Ko nnatdopM yganeHHoro obcnyrkuBaHUA. B nepByl odvepefb 3To nnatdopma UHTep-
HeT-6aHKuHra C6epbaHK-oHJI@IH. MonynApHocTb 3Toro cepeuca B 2012 roagy 3aMeTHO
BO3pOC/1a, 3@ YUCJI0 aKTUBHBIX MOJIb30BaTeNEeN CUCTEMbI YBENIMUYNIIOCE Ha 3,4 MJTH YeNOBEK.
Bbipyyka oT fpyroi oHnanH-cucTeMbl MobunbHbIN 6aHK Belpocsia Ha 62% 6narofaps yse-
NIMYEHUI0 YMUCNa MoNb30BaTeNer CUCTEMbI U KONIMYECTBA TPaH3aKLUN.

YUCJI0 AKTUBHbDIX NOJIb30BATENIEA CUCTEM MOBWJ/IbHbIA BAHK
U CBEPBAHK-OHJI@WUH

I kB. 2012 Il kB. 2012 Il ks. 2012 1V ke. 2012

Il Mot ibawk WL Céep oH/I@iH

McmoyHuK: YnpaBneH4yeckan oT4eTHocTb CHepbaHka

4YUCJI0 NOJIb3OBATEJIEW YCNYIU «ABTOMJIATEN »"

6,7
MIH bk

AHB Ges Map anp Mait VioH vion aBr ceH OKT HoA nex AHB
2012 2013

MemouHuK: YnpaeneH4yeckas ot4eTHocTb C6epbaHka

AyaoutopuA HefaBHO 3anyLLEHHOr0 CepBMCA aBTOMATUYECKOM OMNJaThl CHETOB «ABTOMIATEX»
TaKMKe CYLLLeCTBEHHO BbIPOC/a: TaK, YUCI0 KIMEHTOB, NOJIb3YILLMXCA UM OS1A aBToMaTuye-
CKOM onnaTel ycyr coToBoM cBA3M, 3a 2012 rof yBenmyunnock Ha 6 MSTH Yel0BEK.

* [laHHble Ha Havano MecAua.
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NMopTdenp UeHHbIX 6yMar

n PuHaHCUpoOBaHue

Ha PbiHKaX KalnnTalla

loposon OTyeT 2012

Mo utoraM roga noptdesnb LeHHbIX bymar baHka yBenuuunca Ha 12,4% po 1,68 TpnH py6.

B noptdene no-npexHeMy npeobnagaioT LeHHble 6yMarn ¢ GUKCUPOBAHHbLIM [OX04O0M,
nx gona Ha KoHel, 2012 roga coctaBnana 97,4%. B ocHOBHOM 3TO poccCUMCKME CyBepeH-
Hble 06/IMraLMn — Ha HUX NPUXoauUTCA B 0bLLen croHocTn 54,8% noptdena (Ha 2,8 n.n.
6onblle, YeM rof4oM paHee). TaKas CTPYKTypa onpefeneHa HaluMM NoAXo4oM K nopTde-
0 LleHHbIX 6yMar KaKk cpefcTBY yNpaBieHUsa MUKBUOHOCTbIO, @ HE MHCTPYMEHTY NPUHATMA
pucKa.

Hanb6onee 3ametHo B 2012 rogy yBenuuunca noptdenb KOpnopaTUBHbLIX 06aMraumMi — Ha

22,3%. Ero pnonAa B obweM noptdene LeHHbIX 6yMar Bbipocna Ao 35,4%. Takol 3Haum-
TeNbHbIA POCT 00ycnoBneH ObICTPbIM Pa3BUTUEM BHYTPEHHEr0 W BHELUHEero [0SIFr0BbIX
pbiHKkoB B 2012 rogy. Haw KoHcepBaTMBHbIM MOAXO0A K YpaBrieHuo NopThensaMmn LeHHbIX
ByMar oTpaykeH B CTPYKType nopTdena KopropaTuBHbIX 06/MraLmii, B KOTOpoM fond 6y-
Mar ¢ peMTUHraM1 MHBECTULIMOHHOM KaTeropuu yeenuymnnace 4o 52,1% B KoHue 2012 roga
npoTuB 44,4% ronom paHee.

CTPYKTYPA NOPT®ENA LEHHbLIX BYMAI N0 MC®O0

"ocynapcTBeHHble obnurauum (0D3)
KopnopatvBHble 0b6nuraumm

Poccuiickue cyBepeHHble eBpoobnuraLmm
MyHuuMnanbHble 1 cybdenepasnbHble obnuraLmm
AKUMM

MHocTpaHHble cyBepeHHble 06uraumm

Bcero

2012 2011
777 46,4 708 47,5
594 35,4 486 32,6
141 8,4 66 4,4
118 7,0 134 9,0
43 2,6 86 5,8
3 0,2 10 0,7
1676 100,0 1490 100,0

McmoyHuK: YnpaBneH4yeckan oT4eTHoCTb ChepbaHKa.
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CTPYKTYPA NOPT®EJA OBJIUTALUA N0 PENTUHIAM

Mpa pyb.

2011

loposon OTyeT 2012

Poccuiickue cyBepeHHble 141 _ B 66 B _
eBpoobnuraumm

KopnopatueHble obnuraumm 310 247 37 216 197 73
ocynapcTBeHHble obnurauum (0D3) 777 - - 708 - -
MyHuumMnansHble U cybdeaepanbHble 81 37 _ 93 4] 0
obnuraumm

MHocTpaHHble cyBepeHHble 06nunraumm - 3 - - 10 -
Bcero 1309 287 37 1083 248 73

McmoyHuk: YnpaBneHyeckan oTyeTHocTb ChepbaHKa.

B 2012 rogy CbepbaHKk nposBAAn LOBOJSIbHO BbICOKYIO aKTMBHOCTb Ha [OJSIFOBOM pPbiHKeE.
B pe3ynbtaTte ny6nn4yHoOro pasMeLleHma o6auMraumin u npuBieYeHns CUHAULMPOBAHHOMO
KpeauTta BaHK nony4un cpencTBa, aKBMBaneHTHble 256 Mnpa py6., npotus 71 mnpg pyb6.
B 2011 roay. Ha KoHel, 2012 roa COBOKYMHbIN 06beM CpefCTB, MPUBIIEYEHHbIX Yepes 3TH
WCTOYHUKMK, cocTaBun 352 mnppg pyob.

NPUBNEYEHHBIW JONT B 2012 roay

CWHANUMPOBAaHHBIV KpeauTt uUsD 1,50 1,50 3 LIBOR+1,50
CUHANLMPOBAaHHBIV KpeauT EUR 0,5 0,5 5 EURIBOR+1,50
EBpoobnuraumm CHF 0,41 0,41 3,5 3,100
EBpoobnuraumm usD 1,30 1,30 5 4,950
EBpoobnuraumm UsD 1,00 1,00 7 5,180
EBpoobnuraumm USsD 1,50 1,50 10 6,125
Cy60paMHUpOBaHHble eBpo06InraLmm UsD 2,00 2,00 10 5,125

WcTouHuK: YnpaBneHyecKkan ot4eTHocTb ChepbaHKka
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®uHaHcoBbIe pe3yJibTaThbl
OCHOBHbIX AO04YepPHUX 6aHKoOB

CoepbaHk KazaxcTaH (CBK) ... ... oo e 35
CoepbaHK YRPaMHA (CBY). . . e e e e 35
CoepbaHK BenapyCh (CBB) . . ...t e 35
Sberbank EUrope (SBE) . ...t e 36
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33



% CBEPBAHK Fonosoii OTuer 2012

[oyepHue 6aHKkKn CoepbaHKa B cTpaHax CHI™ B 2012 roay nokasanu xopoLuue pesynbTaTbl: UX

COBOKYMHas YMcTan npubblib No cpaBHeHuto ¢ 2011 rogoM yBenumumnack 6onee YeM B ABa
pa3a. UHTerpauma HedaBHO MpuobpeTeHHbIX 3apyberHbix noapasgeneHun (Sberbank
Europe n DenizBank) B coctaB Ipynnbl HaxoOuTcA Ha HadanbHbIX 3Tanax. Sberbank
Europe — 370 Hallle eqMHCTBEHHOE 3apyberHoe noapasaeneHme, NokasasLlee No UToram
2012 roga YMCTbI YOBITOK, YTO 06 bACHAETCA CIIOMHOM KOHBIOHKTYPOW pbiHKa B LleHTpanb-
Hol 1 BoctouHon EBpone. MNpu 3ToM BKNag DenizBank B unctyto npubbinb Mpynnbl 6bin
MONOMUTENbHBIM.

B 2012 rogy nodyepHue 6aHku B benopyccuu, KasaxctaHe n Ha YKpanHe nNpogosiKuiauv agan-

TUPOBATL CBOW KpeOWTHble MPOAYKThI MoL eAuHYI0 TEXHONOMMYeCKylo CTPYKTYpy «KpeaunT-
Hol ¢abpuKu». B KoHUe roda nocteneHHoe BHeapeHue «KpeautHoit ¢abpuku» Havanocb
1 B BOCTOYHOEBPOMEWCKUX nofpasgeneHnax baxka.

DouepHue 6aHKu B cTpaHax CHI

B 2012 rogy novepHue nogpaspenenua baHka, paboTatowwme B ctpaHax CHI, npogeMoHcTpu-

poBanu bbICTpbIA pocT 06BEMOB KpeaMToBaHUA — B cpefHeM Ha 35,7% no utoraM roaa;
npu 3TOM WM YOanocb COXPaHUTb MPUOBINIBHOCTb U BbIMOJIHUTL MOCTaB/IEHHbIE Lien Mo
Kto4eBbIM pMHAHCOBLIM NoKkasaTenaM. 06LLMI BKNag fovepHUX 6aHKoB 6MKHero 3apy-
6erbA B YACTYI0 NpubbINb Mpynnel Bo3poc ¢ 2,2 Ao 2,7%. Jlyywyo AMHaMUKY GUHAHCOBbIX
nokasarteneln NpoAeMOHCTPUPOBan fovepHuin 6aHK B KaszaxctaHe. Ero gons B coBoKynHom

YyMCTOM NpMBLINKM Tpex noapasaenerunt us ctpad CHI coctasuna 67,6%.

KJTIOYEBBIE MOKA3ATEJIU JO4YEPHUX BAHKOB CEEPEAHKA

U3 CHI N0 MC®0 (HEKOHCOJINAUPOBAHHbLIE OAHHBIE)

Mapa pyb. C6ep6aHk KasaxcraH C6ep6aHk benapycb C6epbaHK YKpauHa
2012 2011 2012 2011 2012 2011
AKTVBbI, BCEro 1471 106,6 112,5 106,1 99,1 69,5
KpeOuTbl 1 aBaHChI KNMEHTaM 104,5 74,9 67,5 56,1 77,5 52,8
CpepncTBa KNMEHTOB 102,0 86,5 59,9 50,6 49,7 30,3
YncTble NpoLeHTHbIE [oX04b! 6,9 4,4 5,2 5,4 4,6 2,9
(YvcTbI pacxo oT cos3paHus)/ 0,5 (1,2 (1,1 (1,6) (1,5 0,3
Yucroe BoccTaHOBIEHWE pe3epBa
YucTble KOMUCCUMOHHBIE [OXOAbI 1,7 1,3 2,3 1,9 0,8 0,5
OnepaumoHHble goxoabl 10,0 5,2 7,0 7,8 5,3 3,5
OnepaumoHHble pacxoabl 3,9 2,9 (4,5) (3,4) (3,3) 2,3
MpurbbINb 33 0TYETHBIN Nepuos 5,0 2,3 0,8 (0,4) 1,6 1,3

WcTo4HWK: HeKoHconmMaMpoBaHHan 0TYETHOCTb Ao4epHUX 6aHKkos no MCOO
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CBEPBAHK KA3AXCTAH (CBK)

CbepbarHk KasaxctaH — KpynHeiiwee nogpasgeneHve CébepbaHKa Ha MOCTCOBETCKOM Mpo-
cTpaHcTBe. B 2012 rogy aktuBbl 6aHKa yBenuymunuck Ha 38,0% B OCHOBHOM 3a cYeT pocTa
nopTdena KoprnopaTuBHbIX KpeauToB: B CBK 3T0T nokasaTesnb yBenununsasnca buictpee, YeM
no 6aHKoBCKoM cucTeMe KasaxcTaHa B cpefHeM, NMoKasaBLuei 4oCTaTOMHO HU3KUe TeMMbl
pocTa KoprnopaTUBHOIO KpeauToBaHUA — Bcero Ha 8,3% no utoram roga. lNpuTok cpeacTs
B [eno3uTbl 6bl1 BMOJIHE [OCTaTOYHbIM, YTOObI 06ecneynTs pocT 06beMOB KpeaUTOBaHUSA:
B KOHLe 2012 roga oTHOLLEHME KpeanToB K denosuTam coctasuno 102,5%.

CBEPBAHK YKPAUHA (CBY)

[ouepHui 6aHK B YKpauHe noKasasn camble BbICOKWE TeMIMbl pOCTa KpeaUTOB U aKTUBOB cpeau
Jo4yepHux 6aHKoB BrnKHero 3apyberkba: 3a 2012 rog ero KpeauTHbIM NopTdenb, nocne
BblYeTa pe3epBoB nof obecLeHeHue, yBennunnca Ha 46,8%. Kak u B cnydae ¢ CBK, poct
06BbeMoB KpeauToBaHusA B CoepbaHKke YKpauHbl 6bi1 obecneveH NpenMyLLLEeCTBEHHO Kop-
nopaTuBHbIMK 3aMaMK. B ycnoBuAx ctarHauuun KpeguTHoro peiHKa YkpanHel CBY yoanock
3aMeTHO HapacTWUTb CBOI PbIHOYHYIO A0JI0: K KOHLY rofa oH nepeMectunca Ha 11 MecTo
B PEUTMHIe YKPauHCKMX BaHKOB Mo BE/IMYMHE AKTUBOB, NOAHABLUUCH CPa3y Ha 6 NO3ULUNA.
BbicTpbIf pocT KpeauTHOro noptdens 6bi YacTUYHO obecreyeH MPUTOKOM CpeacTB Ha
[eno3utbl, ogHaKo nommMo 3toro CBY yBenuuun o6beM 3aMMCTBOBaHUA Y MaTEPUHCKOM
KoOMNaHWW. HecMoTpA Ha BLICTpPLIN pocT, baHK ocTanca NpubbINbHLIM: ero YnucTas npubbiib
3a 2012 ron coctaBuna 1,6 Mnpa pyb. (Ha ocHOBE HEKOHCONMMAMPOBAHHLIX AaHHbLIX MO
MC®O0), a peHTabenbHOCTb aKTUBOB 3a AaHHbIM nepuof coctaeuna 1,6%.

CBEPBAHK BEJIAPYCb (CBB)

TeMnbl pocTa nokasatenen CBB B Pecnybnuke Benapycb 6biM HECKOMBKO HUME, YeM y apy-
rMx godepHuUx 6aHKOB 6MMMHero 3apyberkbA: aKTMBbI yBenuuunucb Ha 6,0%, KpegwuTel,
nocre Bbl4eTa pe3epBoB nof obecueHeHue, Ha 20,3%. CBEB 3aHMMaeT yBepeHHble No3uLMK
Ha 6e/10pYCCKOM pbiHKe: M0 06beMY aKTMBOB U KOPMOPaTUBHBLIX KPpeaWUTOB— 3T0 TPeTUit
6aHK Ha HauuoHanbHOM pbiHKe. B 2012 rogy B Benapycu Habnwoganacb ctabunusauns
MPOLLeHTHbIX CTaBOK Mocsle fAeBanbBaLumu 6enopycckoro pybns U pocTa NpoLeHTHbIX CTa-
Bok B 2011 roay, B CBA3M C YeM BaHK CTONIKHYJICA CO CHUMKEHMEM [OXOOHOCTU MO Kpeam-
TaM 1 nageHueM NpubbIIM OT TOProBbIX BaNOTHBLIX ornepauuin. Kpome Toro, onepaumoHHble
pacxofbl 6aHKa BbIPOC/IN M3-3a yBENIMYEHWNA onnaThbl Tpyaa B ¢BA3M ¢ MHbNALuen. C opyroin
CTOPOHbI, YKa3aHble $paKTbl MPUBESIN K COKPALLEHUIO YObITKA N0 HEMOHETapHOW MO3ULLMM Ha
1,3 mnipg py6. B pesynbTate Bo3aencTBMA AaHHBIX PaKTOPOB YMCTbIe JOX0Abl 6aHKa CHU-
3unucb Ha 57% B 2012 roay, Ho MO3BOSIUAN NONYYUTL NpUBLINL B pasMepe 0,8 Mnpa pyb6.
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SBERBANK EUROPE (SBE)

OuHaHcoBble nokasaTtenu Sberbank Europe 3a 2012 rog o6ycnoBneHbl HeCTabubHOM KO-
HOMWMYeCKOM cuTyauumel B pAde KioyeBblX AnA 6aHKa pervoHoB, a TaKke ¢UHaAHCOBON
1 onepaunoHHon uHterpauuen B Mpynny CoéepbanHka. CoBoKynHbIN 06beM KpeantoB SBE
yBenMumncs npubnmsunTenbHo Ha 8% 3a cyeT pocTa nopTdena KpeauToB KOpropaTUBHLIM
KNMeHTaM, NpeAoCTaBNeHHbIX B COOTBETCTBMU C HOBBIMUM NpoLeaypamu b6aHKa. Mo utoram
deBpana— pgekabpa 2012 roga (B nepuof KoHconuaaumuu ¢ Mpynnon CéepbaHka) SBE no-
NYYUIT YUCTBIN YOBITOK Ha CyMMY oKoJio 8 MnpA py6. OcHoBHas NpuynMHa — 60/1bLLOM 06beM
CO3[aHHbIX pe3epBoB oA obecLieHeHMe No KpeguTam.

DENIZBANK

[aHHbIN 6aHK 6b1n NpruobpeTeH CoepbaHKkoM B ceHTAbpe 2012 roga M BHEC NOMOMUTENbHbIN
BKNag B pe3ynbTathl [pynnbl (4nctas npmnbbinb DenizBank 3a IV kB. 2012 roga coctaBuna
2,4 Mnpg pyb. Ha ocHoBe AaHHbIX No MC®O). 3To eANHCTBEHHBIN [oYepHUIA 6aHK [Mpynnbl
3a npegenamu CHIT, nokasasBLumMi pe3synbTaThl, 3Ha4YMMble Ha ypoBHe [ pynnbl: MO UTOram
2012 roga ero gons B 06X aKTUBax cocTaBuna 6,5%, B Kpegutax — 6,1%.
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PMCH-MQHEAH'(MGHT

CucTeMa MHTErpMpoBaHHOIO ynpasfieHWa puckamu [pynnsl CoepbaHKa ocHoOBaHa Ha NoOAUTU-
Ke, yTBepraeHHol [NpaBneHneM baHka. 3Ta cucteMa npeactaBnsAeT cobon TpexypoBHeBbIN
npouecc:

A nepabil yposeHb ynpasneHuA (ocylwiectensAetca [MpaBneHnem baHka, Komutetom OAO
«CbepbaHk Poccum» no puckaMm [pynnbl) —ynpaBneHWe COBOKYMHbIM pUCKOM [pynnbil.
3aecb popMupytoTcA TpeboBaHMA K YNpaBIeHUI0 OTAENbHBIMUY PyMNnaMu PUCKOB, yrpaBe-
HUI0 pYCKaMK B y4acTHUKax [ pynnbl, onpeaenAlTcA KonnernanbHble opraHbl U nogpasge-
NeHMA y4acTHMKOB [ pynnbl, 0TBeYaloLLMX 3a yrpaBneHue BblAe/leHHbIMU FPYNnaMu pUCKOB;

A smopol yposeHb ynpasneHuAa (ocywectBnsaetcA KomuteTamm BaHKa, ynpasnsoLuMu
OTAENbHLIMU rpynnaMu puckos [pynnbl) — 3TO ynpaBneHue oTAeSbHbIMK FpynnaMu puc-
KoB [pynnbl B paMKax TpeboBaHWiA, yCTaHOBSIEHHbIX Ha NEPBOM YpPOBHE YrpaBreHus;

A mpemul yposeHsb ynpasnieHus (ocyLLecTBNAETCA KONJIerManbHbIMM OpraHaMu 1 nogpas-
JeNeHVsAMU y4acTHUKOB [ pynnbl) — 3To noApasyMeBaeT yrpaBrieHue oThesbHbIMU Fpyn-
ramu pUCKOB B y4acTHWKax [ pynmbl B paMKax TpeboBaHUM 1 orpaHUYeHU, YCTaHOBMIEHHbIX
Ha MepBOM W1 BTOPOM YPOBHAX YMNpaBfieHns.

lNpouecc nHTerpupoBaHHOIo0 ynpaBneHUA puckamu [ pynnbl BKKYaeT NATb 3Tanos:

A udeHmuguKayua puckoad pynnel U OYeHKa ux CyujecmaeeHHOCMu: Lieflb— BblABUTb BCe
CYLLLeCTBEHHbIe PUCKM, BAUSAIOLLME Ha AeATeNbHOCTb [pynnbl;

A ¢opMuposaHue cucmem ynpaseHUA CYUecmeeHHbIMU PUCKaMU: Lefb— pacnpenenntb
GYHKLMK M0 yripaBneHuio puckamu ['pynnbl M 0TAeMbHbBIX y4acTHUKOB [pynnbl cpeaun OOMK-
HOCTHBIX /1L, Noapa3saefieHUI U KonernanbHblX opraHoe baHka v y4acTHUKOB [pynnbi;

A\ nsgHUpoBaHuUe YypoBHA nodaepiceHHocmu [pynnel puckKam;

A ycmaHosseHUe annemuma K pucKy Ipynnel u ee y4acmHUKoG;

A ynpassieHue coBOKyNnHbIMU puckKamu [pynnei.

PeasiuzosaHHbIe UHUYUAMUBLI B PAMKAX BHeApeHUA cucmeMbl UHMe2pupoB8aHHO20 ynpasie-
HuA puckamu [pynnei:

A [lpoBedeHa uaeHTUdMKALMA U chenyloLlee 3aKpensieHUe KacCoB PUCKOB: KpeaWTHbIN
PUCK; CTPAHOBOW PUCK; PbIHOYHbIE U KPeAUTHbIE PUCKM onepau il Ha GMHAHCOBLIX PbIHKAX;
PUCKK, BO3HMKalOLLMe MNpU YNpaBiieHUN akTMBaMM M NMacCMBaMu; PUCK MoTepb M3-3a U3-
MEHEHMA CTOMMOCTU UMYLLLECTBA; ONEepaLNOHHbIA PUCK; NPaBOBOM U PEryNATOPHbINA PUCK,
KOMMJ1aeHC-PUCK; PUCK JIMKBUOHOCTU; PUCK MOTEPU OE0BOM penyTaunn; cTtpaTermyeckmni
PUCK; PUCK MOLEeNel; HanoroBbl PUCK;

A peweHneMm KomuteTta no puckam pynnbl yTBEpAeHbl QYHKLUMM U MONIHOMOYMSA, HE0bX0-
OnMble ONA ynpaBieHWA CYLLeCTBEHHBIMU PUCKaMK KoslernasnbHbIX OpraHoB 1 nogpasge-
neHun baHka;

A pUCK-METPUKM U CTpecc-TecTUpoBaHMe bbisiM NMPUMeHeHbl B NpoLLecce cocTaBieHusa bus-
Hec-nnaHa rpynnbl Ha 2013-2015 rogpl;

A yTBepraeH AnNneTuT K pucky baHka.

Bonee nogpobHasa MHGoOpMaLUA 0 pUCKax NpencTaBieHa B pasgene «YnpasreHue GUHaHCO-
BbIMWU pUCKaMU» B d1HAHCOBOM oTYeTHOCTM [pynnbl o MCOO.
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B cooTBeTcTBUM C npuHATOM cTpaTernein CbepbaHk npoponxmn paboTty no TpaHcdopmaumm
TexHoJorMyecKkou nnatgopmel B Liensx 6osiee NosHOMO yL0BIeTBOPEHMA 3aMpOCOB KITUeH-
TOB U 0becneyeHna cTabunbHocTM 6usHec-npoueccoB. OcHoBHasA paboTa Benach B HanpaBs-
neHumn passutna UT-nnatdopM, aBToMaTM3aumm busHec-npoueccos, nepedopMaTrposa-
HMA GUNMANbHON CETU U LieHTpanu3auum GyHKLUN 63K- 1 Muan- oducos.

PA3BUTUE UT-UHOPACTPYKTYPbl BAHKA

B pamkax obweMupoBoro TpeHaa UT-uHopacTpyKTypa poccUCKOro 6aHKOBCKOMO CeKTopa
CTAHOBWUTCA BCe CJloMHee, a TpeboBaHUA K ee KayecTBy — Bbille. YcreluHasA peanusa-
LUuA pana Kw4eBbiXx 6U3Hec-MHULMATUMB BaHKa B 0TYeTHOM rofdy sBNAeTCA CliefcTBUEM
cOenaHHbIX paHee W NMPOLOJIHAKLLMXCA UHBECTULMIA B MHPOPMALIMOHHBIE TEXHOMOMUM.
MpuHAB B KauecTBe 0OHOM U3 K/IOYEBbIX CTPaTernYecKmnx Lienen bbiCTpbIA CKaYoK B obec-
MeYEHUN KITMEHTOB BbICOKOTEXHOMOMMYHLIMU MPOAYKTaMU U YCiyraMu, Mbl MPOO0SIKaEM
WMHBECTUPOBATb B pa3BUTUE MHPOPMALMOHHBIX TEXHOTOMUIA.

LeHnTpanusauma u yHudurkauma UT-nnatdopM Bo Bcex perMoHax — BarKHeNLLAnA TeXHO0run-
YyecKas 3agayva baHKa. Mbl MHTerpmpyeM ocHoBHble 6aHKOBCKME GyHKLMK (Hanpumep, byx-
ranTepckue) B BblbpaHHble UT-nnatdopMel, 4To obecneymBaeT 60/bLUY0 CTabUNBHOCTb CU-
CTEM B YCNOBWAX BO3pacTaloLL,el CIOKHOCTU onepaLii U CTPEMUTENBHOMO POCTa UX YNCTa.

OZHUM U3 LLIaroB Mo LleHTpanu3auumn TexHonorun ctano cosgadve MerallO[ (UeHtp obpa-
60TKM OaHHbIX), KOTOPbIN Havan 3aHWMMaTb Kil4YeBoe MecTo B 6usHec-npoueccax baHka,
TaK Kak No3BOSAeT YBeNIMYNTb HAEKHOCTb U NPOMYCKHYK CNOCO6HOCTL MO BCEM onepa-
umnaM. Pactywme o6beMbl BU3Heca, B 0COBEHHOCTU PO3HUYHBIX OMepaLui, TakKe Tpeby-
0T 60/1€€ MOLLHbIX TEXHOJIOMUIM, YTO CTaHET eLlle 0HOW BarKHelLen chepoit MHBECTULLUI
B MHPOpPMaLMOHHbIe TexHosormm baHKa.

B 2012 rogy BOCTUrHYTbI 3HAUUTENbHbIE pe3yNbTaThl B HAMpaBieHUM pa3BUTUA UHPopMaLM-
OHHbIX TEXHOJOM .

OBLUEBAHKOBCKUE UT-NMPOEKTbI

O6wue 6aHKOBCKMe MPOeKTbl Noapa3yMeBaloT aBTOMaTU3aLMI0 Pa3fINYHbIX BaXHbIX BHYTPU-
6aHKOBCKUX GYHKUMI. Cpean HUX — pacKpblTve MHPOPMaLUKM B COOTBETCTBMM C Tpebo-
BaHMAMUK «ba3enb 2» 1 TakoW NpoeKT MacwTaba Bcero baHKa, Kak nepesod GpyHKLMI Mo
ynpaB/ieH1Io NepcoHanoM B LieHTpanu3oBaHHylo ERP-cuctemy Ha 6a3e SAP.

B 2012 rogy 6bina BHepeHa cucTeMa ynpaBfieHUA KacCoBOW NIMKBUAHOCTLIO Ha 6a3e npo-
rpaMMHoro npogykta OptiCash/OptiNet, 4To NO3BOAMNO COKPaTUTbL U3OEPHKN Ha obec-
reyeHue HaNMYHOro AeHerHoro obpalleHus. 3ToT npoekT CoepbaHKka cTan ¢dMHaNUCTOM
MexayHapoaHon npemun Financial World Innovation Awards 2012.
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OpraHu3oBaHa LieHTpann30BaHHas 3aKyrnka KoMnoHeHToB UT-UHGpacTpyKTypbl, KOTopas 3Ha-
UYNTENbHO COKpaTuna pacxoabl baHKa: B TepputTopmanbHbix 6aHKax Ha 36% coKpalyeHbl
pacxofbl Ha ycnyru onepaTopoB MeXOyHapoaHOM U MeayropoaHon cBasn 1 Ha 50% cHu-
¥KEHa CTOMMOCTb 3aKYMKM NePCOHabHbIX KOMMbIOTEPOB B pernoHax.

Mpouune Harpapgbl 2012 roga

LleHTp 06paboTku aaHHbIx (MerallOl) CoepbaHka nonyumn cepTuomKaLmio MexayHapoaHon
opraHusauum The Uptime Institute no ypoBHio HagerkHocTu Tier Ill, 03Ha4aloLLy0 BbICOKME
MoKasaTesnn 0TKa30yCTOMYMBOCTU UHKEHEPHOWN MHOPACTPYKTYPBI.

LleHTp 0bpaboTkM AaHHbIX CbepbaHKa yaocToeH MeayHapodHow npemun Green Enterprise
IT Awards 2012 B HoMUHauun «Peannsauma MHHOBALMOHHbLIX TEXHONIOMUIA 3Heprocbepe-
YEeHUA B MHPPACTPYKType NpeanpuaATUa».

CbepbaHK cTan nepBOM POCCUMIACKON KOMMaHWeRn, MosyymBlUen Harpagy MerayHapogHow
accoumaLmm ynpaBfieHUA NpoeKTaMu.

CbepbaHK cTan naypeatoMm MexayHapogHou npemuun Enterprise Architecture Awards 2012,
npucy»aaeMmon komnanuen Forrester Research.

PO3HUYHAA UT-MIJIATOOPMA

B 2012 rony CobepbaHK [OCTUI 3HaUMTENbHbLIX YCMEXOB B MogepHusaumu UT-cucteM, BHe-
OPUB pAL HOBbIX TEXHOMOMMYECKUX peLleHUI. BbinylleHbl HoBble BEpPCUM MOOUIIBHBIX
OaHKOBCKMX MPUOXNEHWUI OnsA BnagenbleB Haubonee MonynApHbIX BUOOB MOOUbHBIX
ycTporcTB. B YacTHocTu, fobaBneH HOBLIN QYHKLMOHAN: NepeBo CPeACTB Medy cHeTaMu
KNuneHTa, NnaTexu no wabnoHaM, nepesonbl KnneHTam CbepbaHKa no HoMepy KapTbl U HO-
Mepy TenedoHa u T.4. B cucteMy MHTepHeT-6aHKMHIa BKJIIOYEHA yCiyra nepcoHasibHoro
¢vHaHCOBOro NNaHNPOBaHMA, KOTOpas NO3BOJIAET MNOBLICUTL NOANIBHOCTb KIIMEHTOB U yBe-
NIMYUTb NpoaarKu 6aHKOBCKUX MPOAYKTOB.

CbepbaHK MHTerpMpoBan CBOM KaHaslbl AUCTAHLMOHHOI 0 06CyKMBaHUA C cucTeMolt AspodnoTa,
YTO MO3BOJIUO NPeAOCTaBUTL KIMEHTaM YA06HbIN cepBUC Mo NpuobpeTeHMio aBnabuneTos.

Onayesenunyenus nonv CéepbaHKa Ha pbiHKe yCNyr, NpefoCcTaBseMbIX Ha KOMUCCUOHHOM OCHO-
Be, BHejpeHa HoBadA yc/yra— nepeBof AeHeMHHbIX cpeCcTB Yepe3 MHGOPMaLMOHHO-MNa-
TerHble TepMuHanbl CoepbaHKa O1A noralleHna KpeaMToB, NMoJly4YeHHbIX B ApYrnx baHKax.

Pa3BuTMe KapTo4Horo 6U3Heca COMPOBOKAANOCH PAa3BUTUEM MPOLLECCUHIOBLIX TEXHOMOMUMA
n poctoM B 2012 rogy uncna obcnyrkmBaeMblx 6aHKOBCKUX KapT Ha 20,5 o 82,7 MAH KapT.
Mpy 3TOM cpegHee KONMYECTBO OnepaLuin B OeHb BO3pocsio Ao 28 MSH, B NMUKOBbLIE MO-
MeHTbl Harpyska gocturana 40 Teic. onepauumi B MUHYTY. B cBA3KM ¢ TakMM pocToM BaHK
CYLL,eCTBEHHO HapacTuW/1 CBOU MPOLLECCUHIOBbIE MOLLLHOCTH.
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OfHWM U3 crnocoboB ycuneHWs 6e30MacHoCTU yaaneHHbIX KaHanoB CTano BHeOpeHWe HOBOM
camoobyyaloLLeiics cucTeMbl Gpoa-MOHUTOPUHIA, KOHTPOSMPYIOLLLEeN pUHAHCOBLIE onepa-
LMK 1 aBTOPU3aLMIO B persMMe peasibHoro BpeMeHW.

C uenbio ynydieHunaA O6CJ'IY)-I-(MBaHMF| K/IMEHTOB BCe OCHOBHbIe nodpasnesieHnA 6bIK 060py—
OoBaHbl CUCTeMaMUK ynpasjieHUA 3J'IeI-(TpOHHOI7I o4yepepnblo.

KOJIMYECTBO SMS, OTNPABJIEHHbLIX KJIMEHTAM

Mmpd
8,0

2010 2011 2012

MemouHuK: YnpaeneH4yeckas ot4eTHocTb C6epbaHka

KOPMOPATUBHbIA BU3HEC

Mpogonnnock pasBuTMe CUCTEMbI MHTEPHET-BaHKUHIa A1 KOPNOPaTUBHbLIX KNMEHTOB. Yuc-
1o KNneHToB cucteMbl CoepbaHKk busHec OHJT@H npeBbicuno 600 Thic. Yen.—3aTo bonee
60% oT KnNneHTCKoM 6a3bl baHKka. ABToMaTusnpoBaHHana cucteMa CoepbaHk Koprnop@uumn
npenocTaBnAeT MHOro¢unManbHbIM X0AUHIAGM BO3MOMHOCTU MO MMOKOMY yrnpaBieHuio
NIMKBUOHOCTbIO.

B 2012 roay 3anyLieH npoayKT E-invoicing — ycnyra 6e36yMarKHOro iopuamMyecky 3Ha4nMMoro
3NEKTPOHHOr0 JOKYMeHTo060pOoTa, BKOYaLLana 0TNPaBKy 0TYETHOCTU B FOCYOapCTBEH-
Hble opraHbl. CepBuUC MHTErpupoBaH B NaaTtPopMy MHTEpPHeT-6aHKUHIa AnA KoprnopaTuB-
HbIX K/TUEHTOB.

Pa3paboTaH 1 BHepeH HOBbIV AN pOCCUMACKOr0 pbiHKa NpoayKT CMC-3KBalpuHr. 3To cuctema
nnarteren, KOTopaA NO3BoIAET NpoAaBLLaM nosyyaTb onnaTy 3a ceou ycnyru Yyepes CMC-co-
06LLeHnA 6e3 NpeABbABIEHNA KITUEHTOM 6aHKOBCKOM KapTbl. 3TOT CePBUC 0CO6eHHO yaobeH
AN He6OoNbLUMX KOMMNaHWI, TaK KaK He TpebyeT NpMobpeTeHMs NaTerKHbIX TEPMUHASIOB.
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KOJIMMECTBO BXOAALWMUX KJIIMEHTCKUX 3AMNPOCOB

MJH

356

37

2010 2011 2012

MecmoyHuK: YnpaBneHyeckan oT4eTHoCTb CoepbaHKka

NEPE®OPMATUPOBAHUE ®UJTUAJIBHOMN CETU

OZMH U3 HAaLUMX CaMbIX BarKHbIX MPOEKTOB, HaMpaBfeHHbIX Ha MOBbILLIEHWe KavecTBa obcny-
YKUBAHWA KIIMEHTOB U YKpersieHMe B3aUMOOTHOLLEHUI C KITMeHTaMK, — MacluTabHas npo-
rpamma nepedpopmMatnpoBaHua dunuanos. Llenb aToro npoekTa — ModepHU3aLnA U ynyy-
weHne ¢unuansHon cetn baHka B poccuickux ropofax. lMporpamMa 6bina 3anylieHa
B 2011 rogy, no utoraM KOToporo Mbl CyMenn mMofepHu3suposatb 872 ¢unuana. B 2012
rofly KONIMYEeCTBO OTKPLITLIX OTAENEHUN HOBOro dopMaTa Bbipocsio bonee YeM BOBOE U CO-
ctaBuno 1941.

B 2012 rogy Mbl M3MeHUnu nogxon K nepedpopmatvpoBaHuio ¢ununanos: bbina BHegpeHa
MeToaMKa aHanu3a nokasartenein ¢unuanosB Ha 6ase reoMapKeTUHra, KoTopas [aeT BO3-
MOMHOCTb OLLeHUTb, KaK1MMKU NapaMeTpaMun JosKHO obnafaTbh HoBoe oThesieHue, U bonee
ONTUMasIbHO OMNpenenuTb ero pacrnosioeHne n popmat. PelleHNA 0THOCUTENIbHO pacLum-
peHuA GUnnanbHoM ceTn NPMHUMAIOTCA HA OCHOBE OLLEHKU KITMEHTCKMUX NOTOKOB.

[MpoMerKyTo4YHbIE UTOTM MPOrpaMMel NnepedopMaTUpPOBaHUA FOBOPAT O TOM, Y4TO 0bUCHI HOBOMO
¢dopmMaTa pasBmBaloTCA 04eHb HLICTPO M MOC/e BbIX0Ja Ha MNS1aHOBbIE NOKa3aTeNn 06beMbI
onepauui B H1x B 1,5-3 pa3sa npeBsbILLaOT NOKasaTenn ao nepepopmaTvpoBaHus.

ONTUMUIALUA ONEPALUOHHBIX ®YHKLUN

Mbl noBbilaeM 3¢PeKTUBHOCTL obecrneunBalowmx nogpasgeneHuin. Mx dyHKuuM obbeau-
HAIOTCA U cocpedoTavyMBaloTCA B OTAeSIbHbIX LLeHTpax, a pacrnpedenainTcA Mo LUMPOKOM
pernoHanbHoOM CeTH, Kak bbIno paHbLue. 3TO NO3BOIMMO0 NOBLICUTL 3dpeKTMBHOCTL UT-cu-
CTeMbl M KauecTBO 6BU3HEC-NPOLLECCOB, a TaKHKe co3aano 3¢pPeKT 3KoHOMMM OT MacLuTaba.
B 2012 roagy Mbl 3aBepLUMIM npoLecc LeHTpanusauum mugn-opucos B 15 LieHTpax co-
NPOBOXAEHUA KIMEHTCKMUX OonepaLni, OTKPbITbIX B Poccun n 6aunHeM 3apyberbe. Tpu-
HafLaTb POCCUMCKUX LLeHTPOB COMPOBOMAOEHMA KITMEHTCKUX onepauuit UHTerpMpoBaHsbl
B eaAunHyto UT-ceTb M ynpaBnAlwTCA LeHTPanM30BaHHO.
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NEPCNEKTUBbI PA3BUTUA

B uenax ycnewHon peanusauun Ctpaterum passutua Cbepbanka Poccum po 2014 ropa
B 2013 rogy baHKk pomkeH obecneunTb 3$pPeKTUBHOCTL paboThbl, NO3BOJAIOLLYI0 HECTM
pacxofbl Mo peanusauun LUMPOKOro CMEKTpa CTpaTermvyecknx NpoeKToB. 3To noTtpebyeT
peLleHua cneayoLLmnx rnaBHblX 3a4a4y U JOCTUMEHUA KITIoYeBbIX NokasaTenen agpdeKTmns-
HOCTMU.

B obnactu ¢puHaHcoB BaHK nnaHupyeT obecneynTb BbICOKYIO GUHAHCOBYIO pe3ynbTaTUBHOCTb
3a CYeT YCTOMYMBOr0 pasBUTUA bBU3Heca, NoBbILLEeHWUA 3QGEKTUBHOCTU YNpaB/ieHUA pacxo-
JaMu 1 3G eKTUBHOMO yrnpaBieHna pUckamu.

B uactu pabothbl ¢ KNneHTaMu BaHK MNaHWpyeT CKOHLEHTPMPOBATb YCUNA Ha OanbHeNLWeM
PasBUTUN OTHOLUEHWUI C KITMEHTaMW, MOBbILLEHUM LOXOOHOCTU Ha OOHOrO KiMeHTa, yBe-
NIMYEHUN KONTMYeCTBa NPOAYKTOB Ha OAHOI0 K/MEHTa, AMBepCUPUKALMN pecypcHoM 6a3bl
M cOo34aHMM NPeanocklIoK Af1A BbIX04a HA HOBbIE PbIHKM.

MpropuTETHLIMM 33a4aMK MO NPOLLECCaM U TEXHOSIOMMAM CTaHyT NMOBbILLEHWE HaJeHHOCTH,
POCT NPOM3BOAMTENIBHOCTU U COBEPLUEHCTBOBaHME cucTeM. BaHK peanuayeT pag Kputu-
YeCKM BaXKHbIX MPOEKTOB AS1A CO3[4aHMUA OCHOBbI Pa3BUTUA HOBbIX TEXHOMOMUN. 3TO YHU-
¢urauma UT-nnatdopM 1 npoueccos, KoHconuaauma UT-nHppacTpyKkTypbl, NOCTpOEHUE
MYNbTUKaHanbHOM MOLENU, Co3haHne TEXHONOrMYECKON OCHOBbLI AN1A aHanu3a 6onbLumx
MacCMBOB [aHHbIX, AabHelLlee pasBuTUe LUMPPOBLIX TEXHONOMUIA.

OpueHTUpbI B COBEPLUEHCTBOBAHUM CUCTEMbI YIPABeHUA 1 KaapoBol paboTe:

A pasBuUTHe YeNI0BEYECKOr 0 KanuTana: co3faHue CTPYKTYPUPOBaHHOM CUCTEMBI YpaBIeHNA
nepcoHanoM, CooTBeTCTBYLLeN TpeboBaHUAM BU3Heca;

A pasBuTUE MHGOPMALMOHHBIX PeCcypcoB: popMUMpOBaHME OCHOB ANA 3QPEeKTUBHOMO UCMOSIb-
30BaHNA MHbOpPMaLUK, MOCTPoeHNe UHOPMALMOHHO-aHaIUTUYECKMX CUCTEM ONA pelle-
HUWA 3aga4 baHka;

A pasBuUTUe CUCTEMBbI YPaBAEHNA: CO34aHUe CUCTEMbI YIPaBNeHUs, aleKBaTHOM Bo3pacTalo-
LLLe# CIIOXHOCTM 6M3Heca M BONaTU/IbHOCTU BHELLHUX GaKTopoB.
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06Luee cobpaHue
aKLMOHepoB

paBneHwe,
Mpe3ungeHT, Mpencenartens KomuTteTbl BaHka
[paBnenua

MNoppaspenexus
LieHTpasibHOro annapara,
TeppuTopuasbHble Konnerua baHka

6aHKM 1 3apyberkHble
noapasgeneHus

OBLUEE COBPAHUE AKLUUOHEPOB

O6Lee cobpaHue aKLMOHepoB — BbICLLUMIA opraH yrnpasneHusa baHKa, npuHMMalowmii peLle-
HMA MO OCHOBHbLIM BoMpocaM geAaTenibHocTM baHKa. Ha rogosom 06uieM cobpaHum akum-
oHepoB, cocTonABlemMcA 1 mioHA 2012 roga, 6biim yTBepraeHbl MogoBon oTyeT baHKa 3a
2011 ropn, cocTaBnieHHbIV B cOOTBeTCTBUU ¢ TpeboBaHuamMu OCOP Poccuun, 1 MNogosoit oT-
yeT baHKa, cocTaBneHHbIN B COOTBETCTBUM C TpeboBaHMAMU BaHKa Poccuun. Bbinu npuHATHI
pelLeHMA o pacnpenesieHnn NpubbinK U BeinnaTe amBuaeHnos 3a 2011 rod, yTBepaeH
He3aBUCKMMbIV ayauTop oT4eTHocTM 3a 2012 rog v nepebiit KBapTan 2013 roga, nsbpaHsl
yneHbl HabnogatenbHoro coBeTa  PeBU3MOHHOM KOMUCCUK, YTBEPHKOEH B HOBOM pefaK-
umnn YctaB baHKa, NpMHATHI peLleHns o BbiniaTe Bo3HarpaxmaeHma YneHam Habnogarenb-
Horo coseTa 1 PeBU3MOHHON KOMUCCUW.

HABJIIOOATE/IbHbIA COBET

B cooTBeTcTBUM ¢ YcTaBoM baHka obLyee pyKoBoACTBO AeATenbHOCThI0 BaHKa ocylecTBnaeT
HabnwopatenbHbl coBeT. B ero KoMneTeHUMIO BXOOAT onpefeneHWe MpuopUTETHBIX
HanpaBneHui OesTenbHocT baHKa, obpa3oBaHWe KoNMervanbHoOro MCMOSIHUTENIbHOro
opraHa baHka (MpaBnexus), Bonpockl co3biBa U NoAroToBkM O6LMX cobpaHuit aKumo-
HepoB, peKoMeHAaLMn Nno pasMepy AMBUMAEHO0B U NOPAAKY WX BbINAaTbl, NepUoanYeckoe
3acnywmBaHue otyetoB [pesupgeHTa, MNpencenatena lMpasneHusa baHka o ¢MHaHCOBBIX
pesynbTaTax geAtesibHoCcTM BaHKa, BeINoIHEeHWMW NPUOPUTETHBIX 3a4ay U Apyrue BOMpochI.
MofHBIN NepeyeHb BOMPOCOB, OTHOCALLMXCA K KoMMeTeHUMW HabrogatenbHoro coseta,
npvBeneH B YcTaBe.
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B 2012 rony HabnwogaTtenbHbl coBeT npoBen ceMb 3acefaHuii. Cpean BonpocoB, KoTopble
paccMaTpMBanuCh Ha 3acefaHusAX: Co3biB M MOAroToBKa rogoBoro 06Liero cobpaHma ak-
LMOHEpOB; rooBble 0TYETbl U NPOMEMHYTOUHbIe UTOrK paboThl BaHKa; pekoMeHgaLMKM Mo
pacnpefeneHuto nNpubbIn 1 pasMepy AMBUMAEHAOB; Bblbop ayautopa ot4yeTHocTU BaHKa
3a 2012 rog v nep.blit kBapTan 2013 rona; AeATeNbHOCTb JoYepHUX BaHKOB M xon ¢op-
MUPOBaHUA GUIMaNoB U NpeacTaBUTeNbCTB baHKa B MHOCTpaHHbIX FoCyQapcTBax; Xxon pe-
anusauuu Ctpaterum passutmua CoéepbaHKka oo 2014 roga; geatenbHocTb BaHka B nepuof
YCUNEHNA MaKPO3IKOHOMUYECKOM HecTabunbHOCTN B PocCcUMU 1 MUpe; BbINOJSTHEHWE CTpaTe-
rMYEeCKUX Liene MHBECTULMOHHO-6aHKOBCKOr0 6U3Heca; pa3BuUTUe PO3HMYHOIO bU3Heca;
pa3BuThe MHOOPMALMOHHBLIX TEXHOSOMMIN; MPOLLEeHTHaA nonuTUKa baHKa v ynpaeneHue
pUCKaMu; pe3ynbTaTbl NPOBEPOK, NpoBeAeHHbIX CryK60 BHYTPEHHEro KOHTPoA; ogobpe-
HWe COEeNoK, B COBEPLUEHUMN KOTOPbIX MMEETCA 3aMHTEPECOBaHHOCTb, U Apyrue BONpoChI.

HabniopatenbHblt coBeT CoepbaHKka M3bpaH O6LWMM cobpaHMEM aKUMOHEPOB U COCTOUT U3
17 uneHoB, KOTOpble COOTBETCTBYIOT KBaNIMOUKALNOHHLIM TpeboBaHMAM U TpeboBaHWUAM
K [enoBOMW penyTauuu, YCTaHOB/EHHbIM defepanbHbIMU 3aKOHaMU U HOPMATUBHBIMU aK-
Tamu baHka Poccuu. Mpouenypa nsbpanua YneHoB HabniogatensHoro coBeta npusefeHa
B YctaBe baHka.
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COCTAB HABJIIOOATEJIbHOIO COBETA (c 1 uioHa 2012 roga)

__& o l
1 UrHaTteeB Ceprevt Muxarnosuy Mpencenatens LleHTpanbHoro 6aHka PO
y .
2 JlyHToBCKUM Meoprumn MBaHoBuY Mepebint 3amecTuTens Mpeacenatena LleHtpansHoro 6aHka PO
y y
3 YnioxkaeB Anekceit BaneHTnHoBMY MepBbit 3amecTuTens Mpeacenatena LleHtpanbHoro 6aHka PO
o -
4 [upekTtop CBOAHOIO 3KOHOMUYECKOI0 AenapTaMeHTa LieHTpanb-

MBaHoBa Hagerga lOpbeBHa
ALl Horo 6aHka PO

y y
5 TkaveHko Banepwuii Buktoposuy naBHbI ayauTtop LleHTpanbHoro 6aHka PO
y y
6 LLiBeuio Cepreit AHaToNIbeBUY 3amectutens MNpeaceparena LieHTpansHoro 6aHka PO
PyroBoacTeo ChepbaHKka I
—
7 'ped MepmaH Ockaposuy Mpe3upeHT, MNpencenatens MNpaeneHna OAO «CbepbaHKk Poccum»
y y
8 3natkuc benna UnbnHnyHa 3amecTutens Mpeacenatens Mpaenennsa OAO «CbepbaHk Poccum»
HeszaBucuMble 1 BHELLHWe AupeKTopa
6
. PekTop HerocynapcTBeHHOro 0bpa3oBaTenbHOro yupeaeHuA
9 'ypues Cepren MapatoBuy p, L P et
~ .+ «PoccumncKkan aKOHOMUYeCKanA LLKoNa»
10 [OmutpueB Muxann 3roHoBuY Mpe3naeHT ®oHaa «LleHTp cTpaTermyeckux paspaboToK»
y y
1" MatoBHMKoB Muxaun OpbeBuy "eHepanbHbIv aupeKkTop «HTepdakc — LI3A»
y -
Pektop PoccuicKkor akagemMum HapogHOro X03AnCcTBa U rocyaap-
12 May Bnagumup AnexkcaHgpoBuy P . A e ey
. . CTBeHHo# cny6bl npu Mpesuaexte PO
13 CumMoHsAH Panp Pariposuy CoseTHuK lMpe3ngeHTa OAO «HK «PocHedTb»
y -
14 CuHenbHUKoB-Mypbines Ceprei PekTop Bcepoccuitckon akagemMum BHeLLHe Toproenn MuHuctep-
. [epMaHoBUY  CTBa 3KOHOMMYECKOr0 pa3BuTUA PO
15 Mpodymo Aneccanapo Mpencenatens BaHka MoxTe gevt Macku oy Cuexa, Utanus
. y
. Mpodeccop Poccuiickoi akageMmm npeanpuHUMaTensCTBa, KaH-
16 Tynux OMmutpuin Bnagucnasosuy 203 P A peanp
- 4+ AnOaT 3KOHOMUYECKMX HayK
17 ®puMaH PoHanbg HesaBucuMblii KoHcynbTaHT OAO «CbepbaHk Poccum»

B cocTaB HabniogatensHoro coseta, usbpaHHoro 1 uioHa 2012 roga, BXoAAaT npeacTaBUTenu
Banka Poccun, MpasutensctBa PO 1 CoepbaHKa, a TaKkrKe He3aBUCKUMbIE U BHELUHUE OU-
pekTopa. B 2012 roay baHk Poccun, ABnAsAcb 0CHOBHBLIM akLMoHepoM CbepbaHKa, BrnepBble
BbIOBMHYN B cocTaB HabniogatenbHOro coBeTa He3aBUCHMMbIX OUPEKTOPOB, YUCI0 KOTOPbIX
yBENNYMNOCh 0 8 YeN0BEK — MaKCMMabHOe KONIMYeCcTBO 3a BClo UcTopuio Habnopatens-
Horo coseTa. Yncno npefcraButenen MeHeaMeHTa CoepbaHKka (oBa Yenoseka) B Habnio-
[aTeNlbHOM COBETE He U3MEHWUITOCh.

MonpobHas nHpopmMauma o uneHax HabniogatensHoro coBeta npuBegeHa B [ofoBoM oTveTe

Banka 3a 2012 roa, noaroToBfeHHOM B COOTBETCTBUM C 3aKoHogaTeNbcTBOM P® 0 LieHHbIX
6ymarax, 1 [ocTyrnHa Ha cainTe baHKa.
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KOMUTETbI HABJIIOOATEJIbHOI'O COBETA

KomuteTbl HabnopatensHoro coBeTa ABAATCA OpraHaMu, co3daHHbIMU OJ1s nNpeaBapuTesb-
HOro paccMoTpeHus Hambonee BaKHbIX BOMPOCOB, OTHECEHHbIX K KOMMeTeHuMu Habnio-
JaTenbHOro coBeTa, M MOArOTOBKM peKoMeHAauumnh no HUM. OopMupoBaHME KOMUTETOB
OCYLLLeCTB/IAETCA eXeroaHo M3 Yncra vneHos HabniogatensHoro coseta baHka. B cocTtaB
Kark[oro KoMUTETa BXOAAT HE3aBUCUMble/BHELLHME AupeKTopa. KoMuTeTbl cnocobCTByOT
paboyeMy B3aUMOeNCTBUIO C OpraHaMu ynpasneHua baHka. PelleHns KOMUTETOB HOCAT
peKoMeHAaTeNbHbIA XapaKTep.

KoMuteT no ayauTty ocyliecTBnfeT npenBapuTesibHYI0 OLLEHKY KaHAWMAaToB B ayauTOpsl
BaHKka, paccMaTtpuBaeT 3akfyeHnA ayamTopa U PeBU3MOHHON KOMUCCUK, OLLeHMBAET 3¢-
(GeKTMBHOCTb BHYTPEeHHEro KoHTponA baHKa, npeaBapuTeNnbHO paccMaTpuBaEeT rooBYylo
oT4eTHoCTb baHKa.

CocTaB KomuTeTa Ha 31 gekabpsa 2012 rona: npefcenatenb KoMuteta— Bnagumup May, une-
Hbl KoMUTeTa— Hapgerpaa MeaHoBa, Banepun TkaveHKko, Parp CumoHsaH, Cepren CuHens-
HUKoB-Mypbines, OMutpun TynuH.

KoMuTeT no KagpaM U Bo3HarpargeHUAM BbipabaTbiBaeT NPUHLMIbLI U KpUTepUK onpeae-
NeHnA pasMepa BO3HarpamaeHus yneHoB HabniogaTtenbHoOro coBeta U UCMOJSTHUTENbHBIX
opraHoB baHKa, mogroTaBnvBaeT NpeasioHKeHNaA No onpeaeseHunio CyLLeCTBeHHbIX YCII0BUM
[OroBopOB € YieHaMun HaboaaTensHoro coBeTa v UCNoHUTESNbHBIX opraHoB baHKa, oue-
HMBAeT OeATeNIbHOCTb Y/1IeHOB UCMOSIHUTENbHbIX OpraHoB BaHKa.

CocTaB KoMuTeTa Ha 31 gekabps 2012 roga: npeacenatesib KommuteTa — eoprui JIyHTOBCKUI;
yuneHbl KomMuteta— Cepren N'ypues, Bnagummp May, Ceprent CnHenbHUKOB-Mypbines.

KoMuTeT no CTpaTernydyeckomMy njiaHuUpoBaHUIO OCyLLeCTBJIAET NpeaBapuTesibHOe pacCMOT-
peHne BONpocoB, KacalLnMXcA CTpaTerm4eCKoro ynpasjieHNA 0eATe/IbHOCTbIO baHKka B Ue-
NAX NoBbILLUEHNA 3¢¢EHTMBHOCTM ero neAtesibHOCTN B ﬂOJ'II'OCpO‘-IHOVI nepcnexkTuee.

CocTaB KoMmuTeTa Ha 31 gekabpa 2012 rona: npefcenaTenb KoMuTeTa— AneKkcent YnioKaes,

yneHbl KoMuTeTa— FepMaH Mped, Muxamn Omutpues, Aneccangpo lNpodymo, Muxamn
MaTtoBHuKoB, Cepreit CuHenbHuKkoB-Mypebines, PoHanbn ®puMaH.
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MocewaeMocTb 3aCEAaHMﬁ HaﬁnmAaTeanoro coBeTa U ero KoMUTeTOB

Huxke npuBogAaTca cBeeHMA o nocellaeMocTh 3acefaHuii HabnogatensHoro coeta U ero
komuTeToB B 2012 rofy (cocTaB no coctoAHuMio Ha 31 aekabpa 2012 roga):

4 Ha6, HabniogatenbHbliii Komurer Komutet no kagpam Komurer no crpareru-
el HabnioparenbHoro cosera coBeTt no aygury W BO3HarpamaeHuam YeCKOMY NJlaHUpoBaHUI0

A V'S P A

"ped MepmaH OckapoBuy 7/7 11
- y y y

I'ypues Cepreit MapaTtoBuy 6/7 3/5
y y y y

[OmutpureB Muxamn 3roHoBuY 6/7 11
y A y A

3natkuc benna UnbuHWYHa 6/7
- y y -

MBaHoBa Hagexaa lOpbeBHa 5/7 4/6
A y y A

WrHateeB Cepret Muxanosuy 7/7
y y y -

JlyHToBcKkuii Meopruii MiBaHoBWY 6/7 4/5
y y y y

MatoBHuKoB Muxaun OpbeBuy 7/7 VA
y y y y

May Bnagnmup AnekcaHgpoBuy 6/7 5/6 5/5
A y y y

MpodyMo AneccaHapo 5/7 11
y y y y

CuMoHsaH Paiip PalipoBuy 3/7 3/6
y y y y

CuHenbHuKoB-Mypebines Cepren 5/7 5/6 45 "

"epMaHoBUY . . . .

TrayeHKo Banepuii BukTopoBuy . 7 56 .

Tynun Omutpuin Bnagucnaesosuy* 3/4 3/3

YriokaeB Anexcel BaneHTnHoBuMY 6/7 11
y y y -

®puMaH PoHanbg* . 4b P .

LLIBeuoB Cepret AHaToNbEBUY 7/7

KonnuecTso noceLeHHbIX 3acefaHnii / KONMYeCTBO 3acefaHuil, B KOTopbix YneH HabniofaTtenbHOro coBeTa [osiKeH bbii MPUHATBL yyacTue.
* U36paHbl B HabniopatensHbii coBeT v ero komuteTsl 01.06.2012.

OueHKa 3¢ peKTUBHOCTU paboTbl HabnogaTenbHoro Coeeta C6epbaHka 3a 2012 rog.

B cooTBeTcTBMU C pewleHneM KoMuTeTa No Kagpam M BosHarpamaeHuam HabniogatenbHoro
CoBeTa baHK NpuHAN pelleHWe NpUBeYb MEXOYHAPOAHYI0 KOHCANITUHIOBYI0 KOMMaHWIo
Oliver Wyman ana npoBefeHuns 063opa 1 NoaroToBKKM otyeTa 06 apdeKkTMBHOCTU paboThl
HabnwopatensHoro Coseta u KomuteTtos banka 3a 2012 rog.

[aHHbIN 0TYeT ABNAETCA NepBoi He3aBUCUMOW oLeHKol addeKTuBHOCTM HabnogatensHoro
CoeTa CbepbaHka. HabniogatenbHbli CoBeT HaMepeH NpoBoAUTL OLEeHKY 3GPERTUBHOCTH
cBoel paboTbl Ha eXero4HOM 0CHOBE, a TakMe NPoBOAWTb BHELLHIOW He3aBUCUMYI0 OLLeHKY
Nno MeHbLLIEeN Mepe 0OWH pas B TpK roda.
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NPABJIEHUE

Terywien pgeAtenbHocTblo baHka pykoBoaAaT lNpesnpeHT, MNpencenatens MpaBneHuAa baHKa
N KonnernanbHblil UCNonHUTeNbHbIA opraH — lMNpaBneHune baHKka. MNpoueaypa v3bpaHuA
Mpes3npeHTa, MNMpeancenatensa Mpaenenna baHka u MNpaBneHnA baHka npuBegeHa B YctaBe
BaHka.

Cpenv BOMpPOCOB, KOTOPbIE paccMaTpMBanuch Ha 3acenaHuax lMNpaenenua B 2012 rogy: 6us-
Hec-niaHUpOoBaHWe; ynpaBieHWe akTMBaMU U NacCMBaMu; MPUHATUE MONUTUKU UHTErpuU-
POBaHHOI0 yNpaBieHns puckamu; npuobpeterme DenizBank; KoHuenuua ynpaenexnusa go-
YepHMMU N 3aBUCUMBIMU OpraHn3aLnAMU; KnaccudUKaLUA KpeAMTOB M aBaHCOB KITMEeHTaM;
M3MeHeHUs opraHU3aLMOHHON CTPYKTYpbl BaHKa; y4acTe B 61aroTBOPUTENIBHBIX aKLMAX
W Opyrue BOMpochl.

Mo cocToaHuio Ha 31 gerabpa 2012 roaa MNpaBneHne baHka cocToAno 13 13 MeHeOKepoB.

COCTAB MNPABJIEHUA BAHKA MO COCTOAHUIO HA 31 OEKABPA 2012 rOOA

o oA
1 'ped MepmaH OckapoBuY Mpe3ungeHT, MNpeacenatens MpasneHna
- -
2 ) ApTtamoHoB Uropb Meopruesuy ) 3amectutens MNpencenatena MNpaenexna
3 ) ["opbKoB Ceprert Hukonaesmu ) 3amectutens MNpencenatena MNpaenexna
4 [LoHcknx AHgpen Muxannosuy 3amectutens MNpencenarena MNpaeneHna
- -
5 . 3natkuc benna MnbuHMYHa ) 3amectutens Npeacenatena Mpasnexns
6 ) KapamsuH AHToH AnekcaHgpoBuy ) 3amectutens MNpencenatena MNpaenexna
7 Ky3HewoB CtaHncnas KoHcTaHTUMHOBMY 3amectutens MNpencenatena MNpaeneHna
- -
8 ) Top6axos AnekcaHap OpbeBny ) 3amectutens Npencenatena MpasneHuna
9 ) Byrpos [leHnc AHgpeeBuy ) CrapLumii BULLe-NpesnaeHT
10 KaHosuy Onbra HukonaesHa CrapLunii BULe-npesnaeHT
- -
1 OpnoBckuit Buktop Muxainnosuy ) CrapLumi BULLe-npe3naeHT
-
12, Basapos Anexcaap Bnagumuposus Buue-npe3sungeHT, aupexTtop OenaptaMeHTa no pabote

© I-(pyI'IHeﬁLIJIAMM KIIMeHTaMn

13 Mopo3soB AnekcaHgp Bnagummnposuy Buue-npesungeHT, aupextop OenaptameHTa dprHaHcoB

CornacHo pelueHuto HabniogatenbHoro coseta oT 16 HoA6psa 2012 roga, BCTyNMBLUEMY B CUTY
¢ 1 anBapa 2013 roga:

A AnekcaHap Bnagumupoeud Mopo3oB HasHadeH 3amectuteneM lMpepcenatena MpaBnexHua
BaHkKa;

A Hukonan BuktopoBuy LlexoMckuin HasHayeH BuLe-NpesngeHToM — aupexkTopoM [denap-
TaMeHTa PuHaHcoB baHKa n BKnoyeH B cocTas MpaBneHns baHka;
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A Bagum BanepbeBny KynuK HasHayeH CTapluMM BuLie-NPe3MAEHTOM W BKI/IOYEH B COCTaB
NpaBneHuna baHka;
A AHTOH AnekcaHgpoBuy KapaM3uH Bolwwen 13 cocTtaBa paBnexHua baHKa.

B cooTtBeTcTBUMU C pelteHneM HabniopatensHoro coeta baHka ot 22 ¢espansa 2013 roga:

A Baaum BanepbeBuy KynvKk ogobpeH afis HasHavyeHus Ha JoskHocTe 3aMectutensa lNpen-
cepnatensa NpaBneHuna baHka;

A Makcum Bnagumumposud [Monetaes ¢ 1 MmapTta 2013 roga BrnioyeH B cocTas [NpaBneHns baHKa;

A BukTtop Muxannosuy OpnoBckuii ¢ 1 MapTa 2013 rofa BbiBegeH 13 coctaBa lpaBneHus baHKa.

MNMogpobHas nHbopmauus o NpesmaeHTe, MNpeacenatene NpaeneHns BaHka n uneHax Mpaene-
HMA npuBegeHa B [ogoBoM oTyeTe baHka 3a 2012 roa, NoAroToBNE€HHOM B COOTBETCTBUU
C 3aKoHogaTenbcTBoM Poccuiickon Medepauun o LeHHbIX bymarax, U fOCTynHa Ha canTe
BaHka.

KOMUTETbI BAHKA

B uensax nosbiweHna 3¢pPperTMBHOCTM paboThbl U pa3BUTUA bUsHeca B BaHKe QyHKLMOHMPY-
eT pAL KonjernanbHbiX opraHoB (KoMuTeToB), MogoTyeTHbIX MpaBneHunio OAO «CbepbaHK
Poccum». VIx ocHoBHbIe 3a4auv — peLleHWe BOMpPOCOoB M NpoBedeHe eUHON CornacoBaH-
HOM MOJIUTMKM MO Pa3IMYHBLIM HaMpaBfeHNAM onepaLoHHoN AeATenlbHOCTU BaHKa.

B OAQ «CbepbaHk Poccum» genctByioT cnegytolime KOMUTETbI:
KomuTeT no KopnopaTnBHoMy 613Hecy;

KomuteT no npefocraBneHunio KpegUTOB Y MHBECTULLUI;
KoMuTeT no npobneMHbIM akTUBaM;

KomuTeT no po3HMYHOMY bU3Hecy;

KoMuTeT no po3HMYHOMY KpeaNTOBaHMIO;

KomMuTeT no ynpaeneHuio akTMBaMu 1 naccuBamu;

KomuteT no peanusauuum Ctpaternmn passutus;

KomuteT no npoueccam 1 TeXHONOrnAM;

KomMuTeT no Bonpocam ynpaBneHUA NepcoHanom;

KomuTeT no ynpaBneHuio o4epHUMU U 3aBUCUMbIMUK 06LLeCTBaMMU;
KomuTeT no yperynnposaHuio KOHPMKTOB MHTEPECOB;
KomuteT no puckam [pynnbi;

KomMuteT no puckam TpenamHra.

yevrvrvrvrvrvrvrrry

KOJUJIErUA

C 2008 rona B baHKke ¢yHKUMOHMPYET NOCTOAHHO OEWCTBYIOLLMIA KOMNernanbHblii pabounii
opraH — Konneruna baHka, B coctaB KoTopoin BXogAT yneHbl paBneHna baHKka, pyKo-
BOAUTENU TEPPUTOPMANBHBIX U [OYEPHUX BaHKOB. ITOT KonnernaneHbI opraH ABNAeT-
CA NNOLLaAKOoM ON1A aKTUBHOIO 0b6CyOeHNA CcTpaTernyecknx BonpocoB passButusa baHka
N BbIPabOTKM OMTUMASIbHBIX PELUeHWUI, YUUTBIBAOLLMX perMoHasbHble 0cobeHHOCTU aen-
TenbHocTM baHKa.
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loposon OTyeT 2012

B 2012 rogy 6bino npoBedeHo Tpu 3acefaHusa Konneruu, B pamkax KOTOPbIX paccMoTpe-
Hbl M MPUHATbLI PeLLeHMA MO TakMM KIloYeBbIM BOMpocaM, Kak pa3BuThe CbepbaHKa [o
2019 ropa, HoBasA opraHM3aLMOHHaA MoLeNb PermoHanbHON CeTH, ynpaBneHMe Npon3Bo-
ONTENBbHOCTBIO TPYAa M YNCIIEHHOCTBIO MepCoHarna, a TakKe no ApyrMM Bomnpocam.

PeBu3noHHana KoMuccusa

[nAa ocywiecTBneHna KoHTposA 3a GUHAHCOBO-X03ANCTBEHHOW AeATenbHocThio baHka rogo-
BbIM 06LLMM cobpaHueM aKLMoHepoB M3bupaeTcA PeBM3NOHHaA KoMuccuaA. PeBU3nOHHaRA
KoMuccua nposepAeT cobnogeHne baHKoM 3aKoHodaTeNbHBIX U APYrMX aKTOB, PErynupy-
IOLLIMX ero [eATeNIbHOCTb, MOCTaHOBKY BHYTPEHHEro KOHTposA B baHKe, 3aKOHHOCTbL coBep-
LIaeMbIX onepaLuin. PeBU3MOHHAA KOMUCCUA OAeT OLEHKY JOCTOBEPHOCTU AaHHbIX, BKJIO-
YyaeMblX B FrOL0BOM OTYET M COepHKaLLMXCA B FOf0BOM byxranTepcKon oT4yeTHocTh baHKa.

COCTAB PEBU3UOHHOM KOMUCCUU, USEPAHHON AKLLUOHEPAMU
1 NIOHA 2012 TOOA

Monaxkosa Onbra BacunbeeHa

BopoavHa Hatanbs MNeTpoBHa

Bonkos Bnagnumunp Muxannosuy

onxHuKoB Makcum JleoHnaosuy

WcaxaHoBa 0nua l0pbeBHa

Kpemnesa NpuHa BnagumumposHa

MuHeHKo Anekcelt EBreHbeBmY

[OupekTop [enapTameHTa BHyTpeHHero ayauTa LleHTpanbHoro 6aHka Poccuiickon Oenepaumn

HauanbHuK oThena ayauta paboTbl C KpeaUTHLIMU opraHu3aumamm [lenaptaMeHTa
BHYTpeHHero ayauTa LieHTpanbHoro 6aHka Poccuiickorn ®enepaumm

3aMecTuTenb avpekTopa JenaptaMeHTa byxrantepcKoro yyeta U 0T4eTHOCTU LieHTpanbHoro
6aHKa Poccuiickon Oefepauum — HayvanbHUK YnpaBneHUs MeTofoNornm U BHeApeHUsn
MPUHLMMOB ByXranTepcKoro yyeTa, pa3paboTKu U COMPOBOMKAEHUA METOANYECKOM 6a3bl
($VHaHCOBOM OTYETHOCTU MO MeXAyHaPOOHbIM CTaHAapTaM

3aMecTuTeNb AvpeKTopa YnpaBneHna BHYTPEHHero KOHTposs, peBusui u ayauta OAO «Cbep-
6aHK Poccum»

HavanbHuk YnpaeneHusa ¢uHaHcoBoro KoHTpona [enapTtameHTta dpuHaHcoB OAO «CoepbaHK
Poccun»

3aMecTutenb avpexTtopa OenaptamerTa puckoB OAO «CbepbaHk Poccum» (c 22.01.2013 Buue-
npe3ngeHT 0AO «CbepbaHK Poccum»)

3amectuTenb rnasHoro byxrantepa CoéepbaHka Poccun — 3amecTutenb anpeKTopa Ynpasne-
HWA byxrantepcKoro y4yeta u ot4yeTHocT OAO «CbepbaHKk Poccum»

BO3HAINPAXKOEHUE J1UL, BXOOALLUX B COCTAB
OPIrAHOB YIMNPABJIEHUA BAHKA

BblpaboTKa NpUHLMMNOB U KpUTEPUEB onpefesieHUs pa3Mepa Bo3HarpargeHus 4neHoB Ha-
6niogatensHoro coBeTa, lMpe3ugexTa, MNMpencenartena lNpaeneHna u yneHoB lMpaBneHus
BaHKa HaxoguTcsa B KoMneTeHUuun KoMuTeTa no KagpamM v BosHarpasgeHuaM Habnioga-
TenbHoro coBeTa baHKa. PelleHus o BbinnaTe Bo3HarparaeHvs yneHam HabniogatenbHo-
ro coseta CbepbaHKka Poccum, CBA3AHHOMO C UX y4acTMeM B JaHHOM OpraHe yrnpasfieHus
BaHKa, npuHMMatoTcs Ha rogosoM 06LieM cobpaHum akumoHepoB CoepbaHka Poccuu.
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BosuarpamAeHMe YJieHOoB I'IpaBneva

Bbinnata Bo3HarpaaeHUn M KOMMeHcaumii ocyLLecTBIAETCA B COOTBETCTBMU C YCIIOBUAMM
[OroBOpPOB, 3aKriovaeMbix ¢ [pesugeHTom, Mpepcenatenem MpasneHus u yneHamm lNpas-
neHus baHka. lMpaKTnka Bbinnatbl YieHaM [paBneHUA KOMUCCUOHHBIX U UHBIX UMYLLLe-
CTBeHHbIX NpeacTaBneHni B CoepbaHke Poccum oTcyTCTBYeET.

B2012rogy, kakne 2011 rogy, B baHke He NnpMMeHAnNack cncTeMa onuUUMOHOB Ha aKkL My baHka,
He CyLLeCcTBOBano CUCTEMbI BblJaun 6eCrnpoLEeHTHbIX UK HepeHTabesNbHbIX KpeauToB Co-
TPYOHWKaM, He NPUMEHANNCL Kakne-nnMbo cTpaxoBble, KpeAUTHO-OeMN03UTHbIE U UHblE KOC-
BEHHbIE CXEeMbl MaTepuanbHOro CTUMYMPOBaHKA.

B uensx orpaHvMyeHMs pacxof4oB Ha onnaTy Tpyada yneHaM [Npaenexnua HabnogaTenbHbIM co-
BeToM CbepbaHka Poccum ycTaHoBREHDI:

A npegesibHble 3Ha4eHUA OOIKHOCTHbBIX OK/1a40B 4Y/1eHOB npaBJ'IeHVIFl;

A orpaHvyeHuMs Ha pa3Mep NpeMuUasbHbIX BbIMIAT B TeYeHMe rofa, KoTopble 3aBUCAT OT YK-
cToi npunbbinu CéepbaHka Poccuu, peanusaumm NpoeKToB U BbINOSIHEHUA KITl0YeBbIX NOKa-
3atenemn 3¢ PpeKTUBHOCTU YneHoM lNpaBneHus;

A orpaHuyeHus Ha 06'beM BO3HarparKOeHWaA 3a rod B NpoLeHTax oT YucTom npmubbinm Mpynnbl
CbepbaHka Poccum No MerayHapoaHbIM CTaHOapTaM GpUHAHCOBOM OTYETHOCTM.

[aHHble orpaHuyeHns 3adUKCMpPOBaHbI B 4OroBopax C yieHamu [Npaenexua. MHpopmauma
0 pa3Mepe BbINnaT YieHaM lNpaeneHua NybnKyeTcA Ha caiTe BaHKa B cocTaBe er<eKBap-
Ta/IbHOrO OTYeTa Mo LieHHbIM 6yMaram.

CyMMa Bcex BbINaT, HauyucseHHblx YneHaM MNpaeneHua 3a 2012 rof, coctaBuna 2,4 Mnpg pyob.
(82011 rogy— 2,2 mnpg py6.).

Bosuarpam.qeuue YJieHOoB Ha6mona'renb|-|oro coBeTa U PeBU3MOHHOM KoMUCCUU

Ha ocHoBaHuK pelueHna rogoeoro O6uiero cobpaHus akumoHepoBs, cocToABleroca 1 mioHA
2012 ropa:

A BO3HarparkgeHue uneHos HabniopatensHoro coBeta OAO «CbepbaHk Poccum» 3a 2011 rog
coctaBuno 55,8 MnH py6.;
B Honabpe 2012 ropga HabniogatenbHbI COBET MPUHSAN HOBbIA NOAX04 K BbinsjaTe Bo3Ha-
rparigeHuns yneHam HabnwogaTenbHoro coBeTa, KOTopbld 6ydeT BoiHeCeH Ha odobpeHue
rogosoro O6uwero cobpaHua akumoHepos baHka B 2013 rogy. HoBbi noaxond npegnona-
raeT, YTo Bo3HarpaxpaeHue 6yneT cocToATb U3 QUKCMPOBAHHOM YacTu U NepeMeHHON Haa-
6aBKu, BbINJayYMBaeMon 3a y4actTie B KoMuTeTax npu HabniogatenbHOM coBeTe, a TaKe
3a npeacenaTenbCTBO B KOMUTeTax U HabniogaTelbHOM COBETE;

A BoO3HarpamgeHue PeBusnoHHom koMucecum 3a 2011 rog coctasumno 3,3 MiH py6.
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Co6niogeHne Koaekca KopnopaTMBHOro nosefeHus

BaHK pyKoBoACTBYeTCA B CBOen AeATenibHOCTU Ko4eKcoM KopropaTUBHOMO NoBeAeHMA, PEKOMEH-
noaHHbiM OCOP (nperxge — OKLB) Poccum ana npuMeHeHMA akLMOHEPHbIMK 06LL,eCTBaMK,
CO3[aHHbIMK Ha TeppuTopumn Poccuiickoin OefepaLin, a TakKe pa3paboTaHHbIM Ha ero ocHoBe
N yTBEPHOEHHBIM aKLMOHepaMm Ha cobpaHmn KoeKcoM KopropaTMBHOro yrpasreHus baHKa.

Kogekc aexknapupyet 6e3sycnoBHoe cobniofgeHne TpeboBaHWUIA 3aKoHo4aTeIbCTBa U NpUMeHe-
HMEe STUYECKMX HOPM [efioBoro nosedeHus obLMX O/1A BCeX y4aCTHMKOB [efloBoro co-
obuectBa. [pMopuTeTOM KopropaTMBHOro noeefeHus, baHKa ABnNAeTCA yBaXeHWe npas
N 3aKOHHbIX MHTEPECOB aKkLMOHEPOB N KITMEHTOB, OTKPLITOCTb MHPOPMaLMK, obecrneveHne
30 deKTUBHOIM OeATeNIbHOCTH, MoaaepHaHue GUHAHCOBOW CTabMUNBHOCTM U NPUBLINIBHOCTU.
KogeKc goctyneH Ha caiTe baHka B ceTn MHTepHeT no agpecy: www.sberbank.ru.

AKLMOHEPHbIA KAMUTAN

Mo coctosHuio Ha 31 gekabpa 2012 rofa ycTaBHbIM KanuTtan baHka cdopmupoBaH B cyMMe
67,76 mnpa pyb. u coctout 3 21 586 948 000 ob6bIkHOBeHHbIX 1 1 000 000 000 npusune-
FMPOBaHHbIX aKLMI HOMUHANbHON cToMMOCTbi0 3 py6na kawaand. OcHoBHas [onA ronocy-
IOLLMX aKLMIK NpuHagnexnt baHky Poccuu.

CTPYKTYPA YCTABHOIO KAMUTAJIA

% 2012* 2011 |
'S )

BaHKk Poccum 50,00 57,58
y

IOpuanyeckne nuua - HepesmaeHThl 44,05 33,43
y

IOpmanyeckne nuua - pe3naeHThbl 2,30 4,16
y

YacTHble MHBECTOPbI - Hepe3naeHTbI 0,01 0,01
y

YacTHble MHBECTOPbI - Pe3UAEHTHI 3,64 4,82

OAOQ «CébepbaHKk Poccum» — oTKpbITaA pblHOYHAA KOMMNaHMA, akuumn KoTopol cBoboaHo 06-
paLLalTcA Ha pocCUicKoM GOHO0BOM pbiHKE, a TakkKe B JloHaoHe u ®paHkdypTe B dopMe
ALP. B 2012 rogy akuun CbepbaHKa ocTtaBanucb Hanbosiee NIMKBUOHLIM UHCTPYMEHTOM
Ha poccuiickoM GOHO0BOM pbiHKE — Ha [0S0 06bIKHOBEHHbIX aKuuii CbepbaHka npuxoau-
nocb 30,5% obopoTa Topros akuuamMu Ha MMBBE™.

"naBHbIM cobbiTneM 2012 roga ctano SPO CbepbaHKa, NpM3HAHHOE O4HUM U3 KPYMHeMLLIMX
ny6uYHbIX pa3sMeLleHnin roga B mupe. B cooTBeTcTBMM C pelueHveM HaumoHanbHo-
ro 6aHKoBCKOro coBeTa U ¢ oaobpeHus Mpasutensctea PO Bank Poccum npogan 7,58%
06bIKHOBEHHbIX akuuin CoepbaHka Ha MMBB v B ¢opMe AP Ha MeayHapoaHbIX PbIHKaX.

MoaroTtoBka Kk SPO noTpebosana 15 MecAueB, a peanunsauusa 3aHAna Bcero Asa gHA. MNaket
LleHTpobaHKka 6bin npogaH 3a 160 mnpa py6. Cnpoc cyliecTBeHHO MpeBbICUA Npegsio-
weHue. Coenka nokasana BbICOKMW YpOBEHb [OBEpPUA MHBECTOPOB K 3KOHOMUKe Poccum

*Mo cocToAnmio Ha 11 anpena 2013 ropa.
** o pacyetam CbepbaHKa.
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n CbepbaHry. B pesynbrate SPO gonsa baHka Poccuu B yctaBHOM KanuTane CbepbaHKa co-
Kpatunacb go 50% nnioc ogHa rosocyoLLan akuma, B rofIoCyoLLmMx akumax — o 52,32%.

Mo utoram 2012 roga o6blKHOBeHHble akuum CbepbaHKa Bbipocin B UeHe Ha 17% —po
92,9 py6. 3a akuuio, B To BpeMA Kak MiHaekc MMBB 3a ToT e nep1og NoaHANCA HEMHOMUM
6onee yeM Ha 5%. B TeueHune roga KoTMpoBKM akumii CobepbaHKa ocTaBanMcb BonaTUbHbI-
MW, HaXO0AACb NoA BIMAHNEM HOBOCTel riobanbHon 3KoOHOMUKKU. HecMoTpsa Ha aTo, Cbep-
6aHK 3aHAn 20-e MecTo cpeam KpynHenwwmx 6aHKOB MUpa MO PbIHOYHOM KanuTanusauumu,
cornacHo aaHHbiM FT Global 500.

CrouMocTb aKuui M Kanutanusauua CéepbaHka . 1 anBapa 2013 o 1 AauBapa 2012
LieHa ob6bIkHOBeHHO akumn Ha MMBB, pyb. . 92,9 ) 79,4
LleHa npuBunermpoBaHHom akuum Ha MMBB, py6. . 67,3 . 59,2
MHoexkc MMBB ) 1475 ) 1402
Mupekc PTC 1527 1382

B paMKkax 3agauv no noBbILLIEHWI0 UHBECTULIMOHHOW MpUBIIeKaTeNbHOCTU U 3G dEKTUBHOCTU
paboTbl ¢ uHBecTopaMn CbepbaHK CTPEMUTCA MOCTPOUTb OTSIAMKEHHbLIN MeXaHU3M B3a-
UMOOEeNCTBMA C MHBecTopamu, obecrneyvBaloLLMiA OBYCTOPOHHME KOMMYHMKaLuMK. Tak,
B 2012 ropy 6binn npoBefeHbl BCTpeun 6onee yeM ¢ 1 000 npencraButenent MHBECTULMOH-
HbIX poHO0B, MeHeaKMeHT CoepbaHKa NpoBen crneLmanbHble MeponpuaTUA 4NA NpeacTa-
BUTeNeln MHBECTULMOHHOIO coobLyecTBa — FpynnoBble BCTPEYM C MHBECTOpPaMMU M aHanm-
TUKaMMU, a TaKKe NPUHAN ydactne B 11 MHBECTULMOHHBIX KOHbEpPEHLMAX.

OTYET O BbIMJIATE OBBABJIEHHbBIX U HAYUCJIEHHbIX
AUBUOEHOO0B

[paBa aKuWoHepoB Ha Mosy4yeHVMe OMBUMAOEHOOB M MNpouedypa WX BbiMjaTbl 3aKpemnsieHbl
B YcTaBe baHKka 1 [uBuaeHaHol nonutmnke. 0ba [OKYMeHTa pa3MeLLeHbl Ha KoprnopaTMB-
HoM caunTe baHka B UHTepHeTe.

lMpaBo Ha nonyyeHue OMBUOEHAOB UMEIOT BNagesbLbl 06bIKHOBEHHbIX U NMPUBUIIErMPOBaHHbIX
akuun. Bnagenbupbl NpMBUIErMPOBaHHbBIX aKLUM MMET NpaBo Ha NoJlyYeHue OMBULOEH-
JoB B pa3Mepe He MeHee 15% OT HOMUHANBHOW CTOMMOCTU NMPUBUIIETMPOBAHHOM aKLMMU.
B cooTBeTcTBUM € YcTaBoM ChepbaHKa auBUOEHOb! BbINIauMBalOTCA akLMOHEpPaM 0AMH pas
B rof B AeHeXHon ¢popMe nyTeM Ge3HaNM4YHbIX NepeymcrieHmin Ha 6aHKOBCKMe cYeTa aK-
LUnoHepoB. PelleHne o BbiNnaTe AMBUMAEHOOB U UX pasMepe NpuHUMaeT rogosoe ObLiee
cobpaHue aKkuMOHepoB Ha OCHOBaHUW peKkoMeHAauui HabniopaTtensHoro coseta baHKa.
3T peKoMeHOaLUMM YUUTBIBAKOT MHTEPECh! M aKLLMOHEPOB, 1 caMoro baHKa ¢ ToUKkK 3peHus
JanbHelLlero pa3suTmA busHeca.

B oTyeTHOM rogy 6aHK yBenuuun pasMep AMBMAEHOOB Mo akumaAM CbepbaHka go 15,3% ot
npubbLIN MO POCCUNCKMM cTaHdapTam 3a 2011 rog.
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3akakov rof  [lonA, npuxofALlanca Ha
[OVMBUEHOHbIE BbiNna-

VBUAEHAb!

[lona u1ctoi npubbinu
Batka no PrIBY, Ha-

[vBunaenapl Ha
1 06bIKH. aKumio, pyb.

[vBnaenapl Ha
1 npusunerup.

CymMMa vBMEEH0B
110 BCeM 06bIKH. M npu-

Pa3Mep BbIN/ia4eHHbIX
[AVMBMEEH0B M0 BCEM

loposon OTyeT 2012

[ata obLuero cobpanua
aKLMOHepOB, Ha KOTo-

T, B YUCTOA NPUBLINM  MpaB/eHHas Ha Bbinyia- aKuumio, pyb. BUNErMp. akLuMaM, 06bIKH. M NPUBMNErvp.  POM NPUHATO peLLUeHne
Banka no MC®O, % Ty AMBUAEHAOB, % MIIH pyb. aKUMAM, MITH pyb. 1o AvBMIeHdaM
A A A A A
2009 10,0 0,08 0,45 2177 2165 4.06.2010
P P P P P P P
2010 12,1 0,92 1,15 21010 20922 3.06.2011
P P P P P P
2011 15,0 15,3 2,08 2,59 47 491 47 277 1.06.2012

[lonA unctoii npubbim baHka
no MC®0, %

B aBrycte 2011 roga HabniogatenbHbli coBeT CbepbaHKa MPUHAN HOBYIO OWBUAEHOHYIO
nonuTuKy. B pamKkax peanusaumm nnaHoB Mo ONTUMM3aLMM CTPYKTYpbl Kanutana U Bbl-
CTpanBaHWIO [ONMOCPOYHOr0 B3aMMOOENCTBMA C aKuMoHepamn baHK HamepeH nocnepo-
BaTesIbHO B TeyeHue Tpex NeT yBeNIMYUTb pa3mep AMBUAEHOHbIX BbinaaT go yposHA 20%
OT YMCTON NpUbLINK, NPUXOAALLENCA Ha aKLMOHepoB baHKa 1 onpeneneHHo Ha OCHoBe
rofoBOM KOHCONMONPOBAHHON dMHAHCOBOM oT4eTHOCTM BbaHka no MCOO. lMpu aToM gu-
BMAEHb!, KaKk M nperage, 6yayT BbiNfayuMBaTbCA U3 YUCTON NPUOBLIIN, PacCYUTAHHOM Mo
PCBY. 3Ta guBMaeHpHaA NofMTUKA Havana OencTBoBaTb MpU pacnpeneneHnn QuBMaOeH-

o 3a 2011 rog.

PasMep amMBuaeHnoB no akuunsaM CéepbaHka Poccum 3a 2012 roa, pekoMeHAoBaHHbIM Habnto-
OaTeNbHbIM coBeToM BaHKa gnA yTBepxaeHns rogosomy 06LieMy cobpaHmio akLMOHepOoB:

[ons umcToit npubbinm bakka no
PCBY, HanpaBneHHan Ha Bbinnaty
IMBMAEHAOB, %

PasMep 06bABNEHHBIX (HAUMCNEH-
HbIX) AMBUAEHLOB B pacyeTe Ha
1 06bIKHOBEHHYIO aKLMio, pyb.

Pa3mep 06bABNEHHbIX (HauMCreH-
HbIX) AMBMAEHLOB B pacyeTe Ha
1 NpYBMNErMPOBaHHYI0 akumio, pyb.

Pa3Mep 06bABNEHHBIX (HAUMCNEHHBIX)
[NVMBWAEHA0B B COBOKYMHOCTM MO BCEM
06bIKHOBEHHBIM 1 MPUBUIIETMPOBAHHBIM
aKUMAM, MITH pyb.

16,9

17,0

2,57

3,20

58 678

PeLueHue o Bbinnate 1 pa3Mepe aveuaeHaos 3a 2012 rog 6yget npuHATo rogoebiM 06LWMM co-
6paHMeM akumoHepoB baHKka. MHbopMaLus 06 3ToM byaeT pasMelLieHa Ha caliTe CoepbaHKa.
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OUHAHCOBbIE
PE3YJIbTATDI
AOEATEJIbHOCTU

OUHAMMKA OCHOBHbIX MOKASATEJNIEM MPYNIMbl CEGEPEAHKA
3A 5 JIET N0 MC®O

OTYET O NPUBBINIAX U YBbITKAX
AHAJIN3 CTPYKTYPbl AKTUBOB I'PYIMbl CBEPBAHKA N0 MC®0

AHANU3 CTPYKTYPbI OBA3ATEJIbCTB U COGCTBEHHbIX CPEACTB
rPYyMnbl CEEPBAHKA M0 MC®0

OOCTATOYHOCTb KAMUTAJIA

loposon OTyeT 2012
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IInHaMUKa 0CHOBHbIX

noKasareneu pynnbl
Cé6epbaHKa 3a 5 net no MCOO

MOKA3ATENU 3A o, mapad pyé.

OnepauuoHHble JoxoAbl 40 pe3epBoB

Pacxobl no pesepBaM Mo obeclieHeHre KpeauTHoro noptdens
OnepaumoHHble foxoabl

OnepaumoHHble pacxodbl

MpubbINb A0 HANOroo60MHeHUA

Yucras npubbinb

MOKAS3ATEJIN HA 31 OEKABPA, mapd py6.

KpeauTbl 1 aBaHChl KIMEHTaM, HeTTo

KpeauTsl 1 aBaHChI KNIMeHTaM [0 pe3epBoB Nnof obecLieHeHne
WToro aktneoB

CpefcTBa GpU3MYECKMX JINLL 1 KOPMOPATUBHBIX KIMEHTOB

WUToro o6asaTenbcTe

WUToro cobcTBeHHbIX CpeacTs

MOKAS3ATEJIN HA AKUMUIO, py6. Ha akyuio

BasoBanA v pa3BogHeHHas NpubbIb

[uBmaeHObl Ha 06LIKHOBEHHYIO aKLMIO, 06bABJIEHHbIE B TeYeHUe
roga

YncTble aKTUBbI Ha 0BLIKHOBEHHYIO aKLMI0

O®UHAHCOBBIE MOKA3ATEJIU, %

MokasaTenu peHTabenbHoOCTU

PeHTabenbHoCTb cpegHeronoBbix akTveoB (ROA)
PeHTabenbHocTb KanuTana (ROE)

Cnipeq (4OX0QHOCTb aKTUBOB MUHYC CTOMMOCTb 3aMCTBOBaHUIA)

YucTan NpoLeHTHaA MapKa (YMCTbIN NPOLLEHTHBIN [0X04 K Cpef-
HerofoBbIM aKTUBaM)

OnepaLMoHHbIe pacxopl K ornepaLyoHHoMy [OX04y [0 Pe3epBOoB

OTHoLleHne KpeaOuToB 1 aBaHCOB K/IMeHTaM Mnocsie BblYeTa pe3sep-
BOB nNoa 069CLI,GHEHVIE K CcpencrBaM ¢M3M‘-IGCHMX vy, 1 Kopnopa-
TUBHbIX KITMEHTOB

Ko3¢puumeHTbl gocTaTOUHOCTU KanuTana

KoadduumeHT [oCTaTOYHOCTU OCHOBHOI O KanuTana
(KanuTtan 1-ro ypoBHs)

KoadumumeHT goctatoyHocTv obLero Kanutana
(kanuTan 1-ro 1 2-ro ypoBHs)

OTHoLLeHWe COBCTBEHHbIX CPEACTB K akTMBaM
MokasaTenu KayecTBa aKTUMBOB, %
[ons HepaboTaloLMx KpeauToB B KpeaAUTHOM nopTdene

OTHoLLIeHWe pe3epBoB nof obecLieHeHWe Mo KpeauTaM U aBaHcaM
KIIMEHTOB K HepaboTaloLLMM KpeauTaMm, pass!

OTHoLLEeHWe pe3epBoB Nof obecLieHeHWe Mo KpeauTaM 1 aBaHcam
KNMEHTOB K KpeauUTHOMY nopTdesio 4o pe3epBoB nod obecLieHeHne

‘

2012

920,8
21,5)
899,3
(451,4)
447,9
347,9

10 499
11064
15097
10179
13 474
1624

16,0

2,1
75,2

2,7
24,2
58
6,1
49,0

1031

10,4

13,7
10,8

3,2

2011

736,3
1,2
737,5
(341,8)
395,7
315,9

7720
8382
10835
7932
9 567
1268

14,6

0,9
58,7

3,2
28,0
6,1
6.4
46,4

97,3

11,6

15,2
11,7

4,9

U3MEH.

25,1%
21,9%
32,1%
13,2%
10,1%

36,0%
32,0%
39,3%
28,3%
40,8%
28,1%

9,6%

133,3%
28,1%

-0,5 n.n.
-3,8 n.n.
-0,3 n.n.

-0,3 n.n.
2,6 n.n.

5,8 n.n.

-1,2 n.n.

-1,5 n.n.
-0,9 n.n.

-1,7 n.n.

0,0 n.n.

-2,8 n.n.

2010

648,0
(153,8)
494,2
(264,1)
230,1
181,6

5489
6192
8629
6651
7 641

987

8,4

0,1
45,7

2,3
20,6
5,9
6,4
40,9

82,5

11,9

16,8
11,4

7,3

loposon OTyeT 2012

2009

635,1
(388,9)
246,2
(216,3)
29,9
24,4

4864
5444
7105
5439
6 326

779

0,5
36,1

0,4
3,2
7,1
7.6

34,1

89,4

11,5

18,1
11,0

2008

435,6
(97,9)
337,7
(207,8)
129,9
97,7

5078
5280
6736
4795
5 986

750

4,5

0,5
34,8

1,7
14,1
6,5
6,9
47,7

105,9

12,1

18,9
11,1

2,1

3,8
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OBLUME TEHAEHLUUU

Yucraa npubebine pynnbl CbepbaHka Poccum no MCOO B 2012 romy Bbipocna [o
347,9 mnpg py6., uto Ha 10,1% npeBbiwaeT nokasatens 2011 roga. MpuobpeTeHne ak-
TuBoB B 2012 roay (VBI, DenizBank un Cetelem) cokpaTuno 4ncTylo npubbiib Ha ypoBHe
Ipynnel Ha 4,0 Mnpg py6.

OnepauuoHHble goxoAabl I pynnbl, 4o BblbeTa pe3epBoB, B 2012 rogy ysenuumnucb Ha 25,1% — go
920,8 MnpA py6.— B OCHOBHOM 3a CYeT YMCTOro MPOLEHTHOrO [0X04a U YACTOr0 KOMUC-
CMOHHOMO AoxoAa oT 6aHKOBCKOro 6usHeca.

OnepauuoHHble pacxodbl 3a 2012 rog yesenuuunuce Ha 32,1% — no 451,4 mnpg py6., 4to
06Yyc/I0BNEHO yBENIMYEHNEM PACXO[0B HA MEPCOHAI U NPOLOJTHKAKLLMMUCA MHBECTULUAMU

B MoJepHu3aumio, cetu u UT-cuctem.

B 2012 rogy pynna yBenuuuna pesepBbl nof obecueHeHue KpeOuTHoro noptdensa Ha
21,5 Mnp py6.; NoYTH NONOBMHA 3TOr0 06 beMa NPUXOOUTCA Ha HejaBHO NpuobpeTeHHbIN VBI.

NPOLEHTHBIE 00X04bl

MpoueHTHble goxonbl Mpynnel B 2012 rogy coctaBunun noytn 1,2 TpaH pyb., YTo Bbille pe-
3ynbtata 2011 roga Ha 36,1%. PocT npoueHTHbIX [OX040B Mperae BCero CBA3aH C yBenum-
YeHueM KpeauTHoro noptdena Mpynnbl, KoTopoe obecneyunno 96,4% coBOKYNHOro Npupo-
CTa MPOLEHTHbIX 4OX040B 3a rof.

KpeauTbl lopyanyecknm nuuam 7 284,8 693,8 9,5 5416,0 518,2 9,6
Kpeautbl pusnyeckmum nuuam 2 348,9 343,8 14,6 1495,2 223,6 15,0
KpeauTsl 6aHKaM, KOppECI'lOH,D,EHTCHVIe 426,9 6.7 1.6 371.6 7.0 1.9
cyeTa 1 4eno3unTbl OBepHalT B baHKax

Lonro.ble LieHHble byMaru 1588,9 113,0 7,1 1523,9 101,8 6,7
Pab6oTaloLime aKkTUBbI, UTOrO 11 649,5 1157,3 9,9 8 806,7 850,6 9,7
Pe3epsbl nog obecLieHeHWe KpeaUTHOro (600,4) (669.8)

noptdena

AKTUBBI, He reHepupyloLLe 1650,3 1126,2

NpoLeHTHbIe [oX0abl

WUToro akTusos 12 699,4 9 263,1
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W3 npuBegeHHoOM Bbille TabnuLbl BUOHO, YTO OOXOAHOCTb KpeauToB cHu3unack B 2012 rogy.
OAHaKo Mx Jons B akTMBax [pynnbl BO3pocsia, YTo NPUBESIO K pOCTy cpeHen JOXO4HOCTU
paboTatoLux akTneos ¢ 9,7% go 9,9%.

DOXOAHOCTb KPEQUTOB

14,6 14,4 14,4 14,7

| kB. Il kB. Il kB. IV k. | kB. Il kB. 11l kB. IV ks.
2011 2012

M llpoyermueie doxodel no

I Tpouenmueie doxoder
Kpedumam 1opuduYecKUM IUYaM

M flpoyermnsie doxode
no Kpedumam 8 yesiom

N0 KpedumaM PuauyecKuM Iuyam

MPOLLEHTHBIE PACXOAbI

OcHOBHbIM GaKTopOM, MOBMMABLUUM Ha AUHAMUKY NPoLEeHTHbIX pacxofos pynnei 8 2012 roay,
cTan aepuumUT NIMKBUAHOCTU B POCCUMNCKOM BAHKOBCKOW CUCTEME — OCHOBHOM pPbIHKE QOH-
avpoBaHua anAa Mpynnbl. HecMoTpsa Ha To YTo LB P® 3HauMTenbHO yBennunn o6beM fNnK-
BMOHOCTU, NPefoCTaBIAeMOM POCCUACKUM HaHKaM, BbICOKUI CNPOC Ha JIMKBUOHOCTL Npu-
Be/1 K MOBbILLEHWI0 MPOLLEHTHBIX CTAaBOK MO [erno3nTaM U 3aMMCTBOBaHUAM Ha OEHEHHOM
PbIHKE, YTO 3HAYUTENIBHO YBEIMUYMITO CTOMMOCTb GOoHAMPOBaHMA AnA pynnbl.

CpepacTtBa GpU3MUECKMX NNLY 6 224,5 262,5 4,2 5129,1 211,0 4,1
CpefacTtBa KOPNoOpaTUBHBIX KITMEHTOB 2676,0 90,5 3,4 1906,6 36,5 1,9
Cy60paAMHUPOBAHHIV JoNr 327.,9 20,9 6,4 310,7 19,5 6,3
Mpoune 3aeMHble cpeacTBa 313,2 6,9 2,2 195,4 4,2 2,1
CobcTBEHHbIe LieHHble byMaru 483,6 25,1 52 267,8 12,8 4,8
CpencTBa 6aHKoB 928,1 46,6 5,0 158,6 5,6 3,5
WUroro E 10 953,3«' 452,54 4,1 7 7 968,2W 289,6a 3,6
poueumiue 1 ot s paccoss 055 1654
1 11 258 84 1 8133 64 1
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CpepncTtBa PpM3NYECKMX JIML, OCTAOTCA OCHOBHOWM CTaTbel B CTPYKType oba3aTenbcTB. [pynne
yOoanocb choepraTtb poCT CTOMMOCTWM OAHHOIMO BMA PeCcypcoB 3a CYeT yBeSIMYeHWsa O0u
TeRyLmx cyeToB. B pesynbtate B 2012 rogy cpeaHAA CTOUMOCTb CpeacTB GM3UYECKUX NnL,
Bblpocna Bcero 0,1 n.n.—pgo 4,2%.

Cpe,EICTBa KOPrNopaTUBHbIX KITMEHTOB

Leno3uthl 1348,5 73,7 5,5 658,4 26,0 3,9
TekyLume cyeTa 1327,5 16,8 1,3 1248,2 10,5 0,8
Wtoro 2676,0 90,5 3,4 1906,6 36,5 1,9

Brnagbl GU3NYECKUX ULy

Henosutbl 5072,4 2537 5,0 4288,8 205,8 4,8
TekyLime cyeTa 1152,1 8,8 0,8 840,3 5,2 0,6
Wroro 6224,5 262,5 4,2 51291 211,0 4,1
uToro 1 8 900,54 353,0«7 4,0* 7 035,7a 247,54 3,5

CtoumocTb ROpnopaTtuBHbIX OeNno31UTOB BblpOCiia Ha 1,5 n.n. B OCHOBHOM 3a CYeT MNOBbILLUEHUA
CTOMMOCTU CPOYHbIX KOPNopaTUBHbIX CpeacTs, 06bem KOTOpbIX 3a roa yasounca.

MpoueHTHble pacxodbl MO MpMBiiIeYEHHbIM cpedcTBaM 6aHkoB B 2012 rogy pocturau
46,6 mnpp py6. npotus 5,6 mnpg py6. B 2011 rogy, 4To cBA3aHO NepBylo oYepenb C yBenu-
YyeHneM 06bEMOB MpuUBeYeHHbIX cpeacTs oT LB PO, KoTopbii 6bii KpyMHENLWMM NocTaB-
LLUMKOM JIMKBMAHOCTM O/ 6aHKOBCKOro ceKkTopa. CpeOHAs CTOMMOCTb CpeacTs, NpuBIe-
YeHHbIX oT Apyrux 6aHkos, B 2012 rogy coctasuna 5,0% npotus 3,5% B 2011 roay.

CTOMMOCTb CPEACTB KJIMEHTOB

% 6,3

| kB. Il kB. Il k8. Il kB. Il kB. IV kB.
2011 2012

. CpoyHele deno3umsl M Cpoursie denosumel [ Texywue/pacyemnHele ciema
pusudeckux nuy IopuduYecKux nuy

62



% CBEPBAHK

YUCTbIU NPOLLEEHTHBLIA O0X0.4

loposon OTyeT 2012

YncTblt npoueHTHbIM foxod Mpynnbl B 2012 rogy coctasun 704,8 Mnpa py6., 4to Ha 25,6%
npeBblLIaeT aHanornyHeln nokasatens 2011 roga (6e3 yyeta npuobpeteHnin B 2012 rogy

pocT coctasun 20,4%).

YucTas npoueHTHaA Mapa B 2012 rogy cHusmnack Ha 0,3 n.n.— go 6,1%. CHukeHue oby-
cnoeneHo: 1) yBenuMyeHveM [05M SOPOroCTOALLMX KOPMOPaTUBHbIX Oerno3nToB, KoTopoe
NMpMBENIO K POCTY MPOLLEHTHLIX PacXodoB W YBENNYMIO OTHOLUEHME MJiaTHbIX MacCUMBOB
K paboTaloLnM aKTMBaM; 2) yBeSIMYEHUEM MPUBJIEYEHHbIX CPeACTB OT APYrMx 6aHKOB,
B OCHOBHOM OT LUB P®; 3) cHMMeHMeM [OXO4HOCTU Mo KpeauTam. YBenuyeHue 0onau Kpe-
OWTOB B 06LLMX aKTUBAX OKa3asio No3UTUBHOE BIINAHME Ha NMPOLLEHTHYI0 MapHKy.

®AKTOPbI, NMOBJIMABLUME HA YACTYIO NMPOLLEHTHYIO MAPXKY B 2012 rogy

Maprka 3a 2011 rog

[loXoQHOCTb KpeaUTOB PUANYECKUM NMLLAM

[loxoHocTb KpeanToB GU3NYECKUM NNLLAM

[oxoaHocTb cpecTs B 6aHKax

[loxoaHOCTb LieHHbIX 6ymar

CTpyKTypa paboTaloLLmx aKTUBOB

CTOMMOCTb CPeACTB opUOMNYECKMX AL,

CToMMOCTb CpeacTB GpU3NUECKUX NNL,

CTouMoCTb cpeacTB 6aHKoB

CTOMMOCTb COBCTBEHHBIX LIeHHbIX 6yMar 1 cybopavHUPOBaHHbIX 3aiMOB
CTpyKTypa npvBeYeHHbIX CPeacTB

OTHOLLEHMe paboTaloLLMX aKTUBOB K NpuBeYeHHbIM cpeacTBaM

Mapa 3a 2012 rog

6,6%

-0,1%

0,1%
0,3%
-0,3%
-0,1%
-0,1%

-0,1%
6,1%
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A0X0OHOCTb PABOTAIOLLUX AKTUBOB
U CTOUMOCTDb MJIATHbIX MACCUBOB (MOKBAPTAJILHO)

95 96 97 9.9 96 9.8 102

| kB. Il kB. Il kB. IV ke. | kB. X 11l kB. IV ke.
2012

W JoxodHocme p [ [poyeHmnas Mapxca [ Cmoumocme nnamheix naccusos

KOMUCCUOHHBLIE A0X0Abl U PACXOAObI

Onepauum ¢ NNacTUKoBbIMM KapTaMu 51,9 35,1 16,8 47,9
PacyeTHo-KaccoBoe obcryKmBaHWe GU3NYECKUX UL 48,7 41,5 7,2 17,3
PacyeTHo-KaccoBoe o6y KMBaHMe I0pUOUYECKUX NNLY 47,5 42,5 5,0 11,8
AreHTCKMe JoroBopbl 17,0 14,0 3,0 21,4
[apaHTuKM BblgaHHble 7.3 4,4 2,9 65,9
Onepauum ¢ MHOCTPaHHOM BaoToM 5,2 6,5 (1,3) -20,0
WHKaccauma 5,1 4,7 0,4 8,5
Onepauum ¢ LeHHbIMKU byMaramm 2,6 1,1 1,5 136,4
Mpouee 3,9 2,1 1,8 85,7
KoMwuccroHHble pacxodbl (18,9) (11,2) (7,7) 68,8
YucTble KOMUCCUMOHHBIE [OX0abI 170,3 140,7 29,6 21,0

B 2012 rogy 41cTbIf KOMUCCUMOHHBIN foxof [pynnbl yBenuuunca Ha 21% —po 170,3 mapg pyb6.

CaMoW KpynHow cTaTbel U OCHOBHbLIM [ipaliBepoM pocTa KOMUCCMOHHOMO Joxoaa Oblv KOMUC-
CUOHHbIe [,0X0bl, MOJlyYEHHbIE 3@ OCYLLLECTB/IEHME ornepauuii ¢ 6aHKOBCKMMU KapTamu. 3a
rof OHM yBenu4unucb Ha 47,9%. 06beM onepaumii Mo pacyeTHO-KaccoBoMy 06C/yuBa-
HUI0 GpU3MYecKKX 1 lopuandeckmx nuu B 2012 rogy Beipoc Ha 14,5% —po 96,2 mnpg py6.
AreHTCKME KOMUCCUOHHbIE 3@ MPOAAXKY CTPAX0BbIX KOHTPAKTOB M KOMUCCUOHHbIE JOX04bl
3a NpefoCTaB/ieHMe rapaHTUIN TaK¥Ke NoKa3aau 3Ha4YUTeNbHbIN PoCT.
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OUHAHCOBBIE PE3YJIbTATbI OMEPALIUIA
C UEHHbIMUA BYMATI'AMU

YucTeit goxoqd pynnbl oT onepawmi ¢ LeHHbIMM 6yMaramu B 2012 rogy, OTparKeHHbIN B 0T4e-
Te 0 NpMbLINAX U yObITKaX, cocTaBun 5 MApA pyb., UTo YyTb MeHbLUe nokasaTtena 2011 roga.

OaHako B 2012 rogy Mpynna nony4nna 3HaunTesnbHyio Npubbinb OT NepeoL,eHKn byMar, ume-
IOLLMXCA B HAaNMMYMK OJ1A NMPOOAXM, KOTOpaA OTPaXKeHa B OTHETE O COBOKYMHbIX [0X04aX.
OcHoBHaA 4YacTb 3ToM NpubbINK bbina 3aduKcMpoBaHa Bo BTopol nosnoBuHe 2012 roaa Ha
doHe cTabunmsaumm pUHaAHCOBLIX PbIHKOB.

ﬂ

Pe3ynbTaT, OTpaKeHHbIN B 0THETE 0 NPUBLIIAX U Y6bITKaX
Toprosbii nopTdenb 3,2 (1,4) 4,6

I'Ipot-me LleHHble 6yMarw, U3MeHeHune CI'IpaBe,EU'IIABOﬁ CTOUMOCTU

2 0,7) (2,8) 2,1
KOTOPbIX OTPAMKAETCA Yepes cyeTa Npubbineit U YOLITKOB
LleHHble BymMaru, UMeloLLIMeca B HAaIMUMUK 471A NPOLAKM 7,5 12,1 (4,6)
Ob6ecLieHeH1e NHBECTULMOHHDBIX LieHHbIX ByMar, MMetoLMXcA 5.0) a1 (3.9)
B HaNM4MmM 4N NpoLaKu
CoBOKyIMHbIV [OX0A OT OMNepaLuymii C LLeHHbIMU ByMaramu, 0TparKeHHbIN

5,0 6,8 (1,8)

B OTYETE 0 NPUOLINIAX U YObITKaX
Pe3ynbTaT, 0OTpaXKeHHbIA B KOHCONIMAMPOBAHHOM OTHYETe
0 COBOKYMHbIX A0X0A4aX
LleHHble ByMaru, MMeloLmMeca B HaNMYUK AN1A NPOLAHKM 55,7 (39,8) 95,5
COBOKYIMHbI YACTBIV 40X04 OT Onepauuii C LeHHbIMKU byMaramum 60,7 (33,0) 93,7

Joxon oT ONEPALIMA C MUHOCTPAHHOU BAJTIOTOMN

T S S ST Y S U S

YncTbi LOXOL OT TOProBbIX Ornepauui

o . 10,6 5.9 5,1 92,7
C IHOCTPaHHOW BasioTou
YUCThIN OXOM OT NePeoLieHKM BaIOTHbIX 8.4 26 5.8 2231
NPOM3BOAHbIX PUHAHCOBBLIX UHCTPYMEHTOB
Hoxoawl 3a BbIMETOM PACXOA0B OT MepeoLieHKn 06 14 ©8) 571
MHOCTPaHHO BasioThl
WUTtoro 19,6 9,5 10,1 106,3

YncTblt goxon oT BanloTHO-06MeHHbIX onepauuin B 2012 roay coctaeun 19,6 mnpa py6. Ero
3HauuTeNbHaA YacTb obycnoBfieHa MHTerpaumen Tponku Ouanor B Mpynny CbepbaHKa:
B 2012 roay 6bin OOCTUrHYT MaclUTabHbIA CUHepreTUYecKuin a¢pdeKT, bnarogapsa vemy
NpubbINb 0T onepaLuii C BanioTHbIMU U MPOU3BOAHBIMU GUHAHCOBLIMU MHCTPYMEHTaMM Mo-
Kasana BbICOKUI TeMn pocTa, 0CO6eHHO BO BTOPOM nosnyroaun. InaBHbIM 06pa3oM, pocT
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6bin 0bycroBrieH onepauuAMU B paMKax KiWeHTCKoro 6usHeca. Jons onepauuii 3a cyet
cobcTBeHHbIX cpeAcTB [pynnbl 6bia He3HAYUTESIbHON.

OMNEPALMUOHHBIE PACXOAbI

T ST (R N . B B

Pacxofbl Ha cofepiaHue nepcoHana 245,8 201,3 44,5 22,1
AMOpTM3aLMA OCHOBHbIX CPeACTB 51,8 42,4 9.4 22,2
ALOMUHUCTPATUBHbBIE pacxodbl 30,7 22,5 8,2 36,4
Z?ﬁzgﬂ:;(i,lf;gb'e C PEMOHTOM U COLiepHaHNeM 29.8 2.8 5.0 202
Hanoru (3a Bbl4eTOM Hasnora Ha npubbinb) 19,3 11,7 7,6 65,0
Pacxogbl Ha MH$OPMaLIMOHHbIE ycryri 19,1 10,8 8,3 76,9
Pacxoppl no onepaumoHHoOM apeHae 0CHOBHbIX CpeacTB 16,8 10,4 6,4 61,5
Pacxogbl Ha peknamy 1 MapKeTUHI 9,6 51 4,5 88,2
Pacxofbl Ha KOHCANTWHI K ayauT 7,3 3,5 3,8 108,6
poyee 21,2 9,3 11,9 128,0
UTtoro onepaumoHHbIX pacxonoB | 451,44 341,84 109,64 32,1

OnepaumoHHble pacxonbl Mpynnbl B 2012 roay ysenuuunucb Ha 32,1% — no 451,4 mnpa py6.
3a BblueToM addeKTa oT npuobpeteHus VBI, DenizBank n Cetelem onepaLmoHHble pacxo-
bl yBenU4Mnuch Ha 26,1%.

Haunbonee cyliecTBeHHbI NPUPOCT NPOAEeMOHCTPUPOBANN pacxodbl Ha nepcoHan. OHM Bbl-
pocnu Ha 22,1% (nntoc 44,5 mnpa py6.)—po 245,8 mnpg py6. no Mpynne. 3a BblYeTOM
3ddeKTa OT NpUobpeTeHNs BbilLeyKa3aHHbIX aKTUBOB Pacxodbl Ha NepPCoHan BbIPOC/M Ha
17,9%. Mo OAO «CbepbaHKk Poccum» gaHHbIN BUA pacxodos Bblpoc B 2012 rogy B 0CHOB-
HOM M3-3a NPOOJIKaloLLeNCca peanm3salmm NporpaMMbl, HanpaBieHHOM Ha npuBeaeHue
onnaTbl TpyAa BCex KaTeropuin COTpyaHWKOB Ha Tepputopmm Poccun B cOOTBETCTBME C Pbl-
HOYHbIM YPOBHEM.

Mpoumre onepaunoHHble pacxonbl Mpynnbl B 2012 rogy Belipocnu Ha 46,3% (65,1 mnpg py6.) —
o 205,6 mnpp py6., unu Ha 37,9%, nckniovan addeKT oT npuobpeteHuin. Ux pocT obbAc-
HAETCA rfaBHbIM 06pa3oM aMopTU3aLMen OCHOBHBIX CPeAcTB, YBeSInYeHneM agMUHUCTpa-
TUBHbIX PacxofoB, 3aTpaT Ha YC/yrn CBA3M U Ha OMepauMOHHbIA JIM3UHI BHEOOOPOTHbIX
aktmBoB. OtgenbHo no OAQ «CbepbaHk Poccum» pocT npoumx onepauMoHHbIX PacxonoB
ObI/1 BbI3BaH NPEMMYLLLECTBEHHO MHBECTULMAMK B NPOrpaMMy MoOepHM3auun cetu oTae-
neHnn Céepbanka n UT-cuctem.
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AHanuns cTpyKTypbl aKTUBOB
Fpynnbl C6epbanka no MCOO
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OBLUME TEHAEHLUUU

loposon OTyeT 2012

3a 2012 roay aktmeel ['pynnbl yBennuunmce Ha 39,3% — o 15,1 TpnH pyb. Vcknioyas adderT
oT npuobpeteHns VBI, DenizBank n Cetelem, pocT coctaBun 26,4%.

KpeOuTbl 1 aBaHCbl KNMEHTaM OCTalTCA KpyMnHenLlen KaTeropMen akTMBOB: Ha UX A0S0 Ha
KoHeu, 2012 roga npuxoamnock 69,5% coBOKyMHbIX aKTMBOB. [1oN1A NMUKBUOHbLIX aKTUBOB,
B UMCNO KOTOPbIX BXOOAT OeHeXHble CpeacTBa, cpeactsa B 6aHKax U nopTdenb LEeHHbIX
6yMar, yBenuumunack Ha 1,3 n.n.—go 22,4% coBOKYMHbLIX aKTUBOB.

CTPYKTYPA AKTUBOB, %

%

7,7
po4ue akmuge!

R

—_— = 21,1
JluksudHere
aKmusel

71,2
Kpedumel u agarcel
KnueHmam

8,1
[po4ue akmuass!

22,4
JlukgudHele
aKmuse!

69,5
Kpedumel u asaHcel
KnueHmam

2011 2012

B 2012 rogy noptdenb LeHHbIx bymar yBenuuunca Ha 343,9 mnpg py6. u goctur 2,0 TpsiH py6.
MpenMyLecTBeHHO (Ha 96%) nopTdenb COCTOUT U3 06NUraLUA U UCNONb3YETCH, MMaBHbIM
obpa3oM, AnA ynpaBieHUA TMKBUOHOCTbIO.

KPEOUTbI U ABAHCbI KJIIMEHTAM

CoBOKyYMHbIN Ba0BbIA KpeaUTHbIN nopToens [pynnbl ysenuumnca 3a rog Ha 32,0% no cpaBHe-
HUIO C YPOBHEM rognyHon fdaBHoct— o 11,1 TpnH py6., BKOYaA HegaBHO NpUOBPeTeEH-
Hble 6aHKK. Be3 ux yyeta noptoens B 2012 rogy ysenuuuncsa Ha 20,5%.
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BAJI0BbIE KPEAUTBI U ABAHCbI K/IIMEHTAM

2012 2011
‘ Mpad py6. % obuweli cymmobl Mpd pyb. % obueii cymmo!

KoMMepyecKoe KpeauToBaHUe I0pPUANHECKUX JTNL, 5281,5 47,8 4012,9 47,9
Cneumanu3npoBaHHOe KpeauToBaHue 2946,3 26,6 2563,7 30,6
I0PUOMNYECKUX NNL,

MoTpebuTenscKme 1 Npoymre ccynbl GU3nYecKuM 1569,7 14,2 944,0 11,2
nvuam

HunuiHoe KpegMToBaHWe GU3NYECKMX LY 1143,4 10,3 7774 9,3
ABTOKpeauTOBaHWe GUMUECKMX NNL, 123,4 11 84,2 1,0

UToro KpeaUTOB U aBaHCOB KNIMEHTaM
00 BblYeTa pe3epBa nog obecueHeHue 11 064,3 100 8382,2 100
KpeauTHoro noptdensa

B 2012 rogy noptdenb po3HUYHBLIX KpeauToB yBenuuunca Ha 57,1%. [aHHbIR pocT oT4acTu
06BbACHAETCA HOBLIMU NpUOBPEeTEHUAMU, 0OHAKO Aaxe 6e3 Ux yyeTa TeMrbl pocTa bbiniun
3HauuTenbHbIMU (42,2% 3a ropn).

061beM KopnopaTuBHOro KpeauToBaHuA B 2012 rogy yBenuyuncsa Ha 25,1%. 3a Bbl4eToM 3d-
deKTa HoBbIX NpMobpeTeHUI pocT cocTtaBun 14,8%. B utore B 2012 rogy gonsa KpeauTtos,
npefocTaBneHHbIX GU3MYECKMM NULLAM B COBOKYMHOM BasioBOM KpeAMTHOM noptoene,
yBenuuunacb go 25,6% npotme 21,5% B 2011 rogy.

CTPYKTYPA BAJIOBOIr0 KPEAUTHOI 0 NOPT®EJIA rPYMMbl

%
21,5 1,0 25.6 11
AsmoKpedumogsaHue AsmokpedumosaHue
9,3 10,3
HNnomeyroe Unomeyroe
KpedumosaHue KpedumosaHue
— 1,2 — 14,2
Mompebumenscroe Mompebumensckoe
KpedumosaHue KpedumosaHue
78,5 Th,b
Kpedumosarue KpedumosaHue
topuduyeckux nuy opuduydecKux nuy

2011 2012

HecMoTpA Ha cTosb GbICTPbIV POCT PO3HUYHOIO KpeaMTHOro NopTdess, ero KauecTBo OCTaeT-
€A BbICOKMM. 3a rof [ons HepaboTaloLLMX KpeaMTOB B COBOKYMHOM BafioBOM KpeauTHOM
noptdene dpusnyecknx nuu yMenbLumnnack ¢ 3,0% o 2,7%. [laHHoe CHUMeHUe — pe3synbTaT
HOBbIX MPUOBPETEHNI, YNYULLIEHWUA CUCTEMbI PUCK-MEHEOKMEHTA, a TaKHe KOoHCepBaTUB-
HOW KpeguTHOM NOSIUTUKN.
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B 2012 rogy Mbl TaKe ycrneLlHO HapacTUN 06beMbl KOPNOPaTUBHbBIX KPeaMTOB, NpeaocTaB-
NEeHHbIX BCEM KaTeropusaM KIIMEHTOB, 0COOEHHO CEerMeHTy Majioro U cpefHero 6usHeca.
3a rog poct coctaeun 32,8% wnu 12,5% 3a BblveTOM HOBbIX NpuobpeTeHuit. bnarogaps
3TUM Mepam fonsa 20 KpynHenLwmx 3aeMLLMKOB B COBOKYMHOM nopTdesie KopnopaTUBHbIX
KpeamuToB coKpaTtunack 3a rog ¢ 23,3% go 19,3%.

KayecTBO KOpnopaTMBHOIro KpeaMTHOr0 NopTdenA oCcTaeTcA BLICOKMM: [onA HepaboTawoLmx
KpeauTOB B COBOKYMHOM MopTdesne KopnopaTUBHbLIX KpeaUToB K KoHuy 2012 roga cokpa-
Tmnack ¢ 5,4 0o 3,3%. 370 coKpallieHWe CTano crefcTBMeM aKTUBHOM paboTsl ¢ NpobneM-
HbIMW KpeAuTaMu, a TaKMe KPYMHbIX CMMCaHWI, KOTOpble MPOM30LLSIN B OCHOBHOM B Mep-
BOW nonosuHe rofa v 3a 2012 rog coctasunu 118,6 mnpg pyb. npotus 37,1 mnpa py6.
B 2011 roay.

U3MEHEHME B PE3EPBAX Noa OECLEHEHUE KPEAUTOB

MApa pyb.

215
e,
-1,2 -1,7 -0.4
-37,1
-118,6
Yucmele omyucrieHus 8 pe3epas! Ippexm nepecyema sanom Cnucarue xpedumos

U @BaHCOB 30 nepuod

201 2012 2011 2012 201 2012

MNOPT®EJIb LLEHHbIX BYMATI

B 2012 roagy noptdesnb LeHHbIX 6ymar [pynnbl yBeanuunca Ha 21,2% — no 2,0 TpnH py6. MNo-
noBuWHY NpupocTa obecneynno npuobpeteHune VBI, DenizBank n Cetelem.

MopTdenb LeHHbIX byMar UCMonb3yeTca rnaBHbIM 06pa3oM A ynpaBieHna IMKBUOHOCTbIO.
Donsa akumi B noptdene cHmsmnack ¢ 10,3% B 2011 rogy go 3,9% no ntoram 2012 roga.

B KoHue 2012 roga noptdenb o6nunraumii MHOCTPaHHbIX FOCYAapPCTB BK0Yan Aonrosble 06A-
3arenbctBa Typuun (61,1%), BocTouHOEBpPONENCKMX cTpaH EBpocotosa (16,5%). Ha gonio
cyBepeHHbIX obnuraumi Asctpuun, ®paHuun, benbrum n MepMaHum npuxogunockb 8,8%.
YOoenbHbIN BeC LeHHbIX ByMar ¢ MHBECTULMOHHBLIM perUTUHIroM cocTaBnfAeT 83,5%. [aHHble
obnurauum Mpynna nonyymna B 0CHOBHOM B pe3ynbTate npuobpeteHna VBI 1 DenizBank.

[ona KopnopaTuBHbIX 065MraLmii B CTpyKType noptéens K KoHuy 2012 roga gocturna 32,6%,

yBenuumBLUKCE 3a rofd Ha 0,9 n.n. [Jons KoprnopaTuBHbIX A0NroBblX 06A3aTeNbCTB C UHBE-
CTULMOHHBIM PeNTUHIoM cocTaBuna 52,5% (no utoram 2011 roga— 43,7%).
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[ona ueHHbIX 6ymar, 3anoeHHbIX B pamkax onepauuin PEIO, yBenuumnack 3a 2012 rog
¢ 18,5% po 48,2%. Bonbluaa YacTb 3TUX onepaumn NpuxoauTca Ha caenku ¢ Ub PO, nuk
KoTopbIx npuwencsa Ha IV ke. 2012 roga u 6611 06ycnoBfieH yBenuMYmMBLUMMCA AedULUTOM
NMKBUOHOCTU B GAHKOBCKOM cuUCTeMe.

CTPYKTYPA NOPTO®ENA LEHHbIX BYMAI

2012 2011

MApa py6. Bona 6 nopmeene, % Mapd py6. Bona 6 nopmeene, %
O6nurauuu ¢penepansHoro 3aima (0D3) 783,9 39,8 712,5 43,8
KopnopatueHble obnuramm 641,6 32,5 514,7 31,7
06nuraumm NpaBMTENbCTB MHOCTPAHHbBIX FOCYAAPCTB 205,0 10,4 26,5 1,6
EBpoo6nuraumm Poccuiickon Oegepaumm 141,7 7,2 66,3 4,1
MyHuumMnanbHble U cybdenepansHele obauraumm 118,4 6,0 134,5 8,3
Arumn 76,5 3,9 166,7 10,3
Man MHBECTULMOHHBIX pOHO 0B 3,1 0,2 2,6 0,2
Bekcenn - - 2,0 0,0
Wroro 1969,7 100,0 1625,8 100,0

CTPYKTYPA MNOPT®EJIA OBJIUFALMA M0 YPOBHIO KPEAUTHOIO PEUTUHIA

2012 2011
MApa py6. Bons & nopmene, % MApa py6. fona 6 nopmeene, %
06auraumm ¢ MUHBECTULMOHHBIM PEATUHIOM 1514,2 80,1 1105,5 75,9
06nuraumm co CneryNATUBHBIM PEMTUHIOM 331,0 17,5 267,8 18,4
O6nurauum 6e3 penTuHra 44,9 2,4 83,2 5.7
WUtoro 1890,1 100,0 1456,5 100,0
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AHanus cTpyKTypbl
06a3aTeNbCTB U COBCTBEHHbIX

cpepcts lpynnbl C6epbaHKa
no MCOO
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OBLUME TEHAEHLUUU

B cTpyKType obA3aTenbcTB pynnbl NpeobiafaoT cpeacTBa GU3NYECKUX NUL, U KopropaTue-
HbIX KNIMEeHTOB, 06LLasa cyMMa KoTopbix B KoHue 2012 roga coctasuna 10,2 TpaH py6., nnu
75,5% 06Aa3aTenbCTB.

["pynna 3HauMTeNbHO yBENMYMIA 3aMMCTBOBaHUA B 6aHKOBCKUX opraHu3aumuax —Ha 920 mnpg pyb.
(npupocT Ha 172,8% oTHocuTenbHO yposHaA 2011 rofa), npuyeM 66,7% 3To CyMMbI NPUXOAUT-
cA Ha onepaumm PEIO, B ocHoBHOM ¢ LIB PO.

mipad pyé. 31 pexabpa 2012 31 gekabpsa 2011 Npupocr, Mapd py6. Npupocr, %
CpencTBa opyrux 6aHKoB 1452,4 . 532,4 920,0 . 172,8
CpepacTBa GpU3MUECKUX NNLY 6983,2 5726,3 1256,9 21,9
CpepncTBa KOprMopaTUBHbLIX KIIMEHTOB 3196,1 2205,8 990,3 449
CobcTBEHHbIe LieHHble byMaru 691,7 268,7 423,0 157,4
Mpoune 3aeMHble cpeacTBa 469,2 244,0 225,2 92,3
OTnoeHHble 06A3aTeNbCTBA Mo HANory Ha 33,2 21,2 12,0 56,6
npubbInb

Mpoune PpuHaHcOBLIE 06A3aTeNbCTBA 199,7 222,8 (23,1) -10,4
Mpoune HedMHaHCOBLIE 0653aTeNLCTBA 63,4 42,4 21,0 49,5
Cy60panMHUpOBaHHbIA Jonr 384,7 303,5 81,2 26,8
Wtoro 13 473,6 - 9567,1 3906,5 | 40,8

CPEACTBA KJIMUEHTOB

061beM cpeact KnveHToB B 2012 rogy yBenuuunca Ha 44,9%. C nonpaBKoi Ha npuobpeTe-
HMA npupocT coctaBun 27,1%. Kak oTMevanochk Bbille, 06BeM 4en03MTOB KOPNOPaTUBHBIX
KNMEHTOB 3a rof noytu yasownca n goctur 2,0 TpaH py6. (6e3 yueTta npuobpeTeHuin), a ux
[JONA B CTPYKTYpe COBOKYMHbLIX CPeACcTB KOPMOpaTMBHbLIX KNMeHToB Bbipocna ¢ 37,8 Oo
61,5%. YBenuuyeHne fonv MMEHHO 3TOro, CPaBHUTENIbHO JOPOroro UCTOYHMKA GpoHANpo-
BaHWA B OCHOBHOM MpPMBESIO K POCTY CTOMMOCTU NJIaTHbIX MAcCUBOB.

06beM fenosutoB ¢usmyeckux nuy B 2012 rogy Beipoc Ha 21,9%, 6e3 yyeTa npuobpete-
HUA—Ha 14,0%. CyMMa cpefCcTB Ha TEKYLUMX cHeTaxX GU3MYECKUX UL, YBeNM4Ynnach Ha
30,1%, 6e3 y4yeTa npuobpeteHnii —Ha 12,1%. [ona TeKyLLUMX CHETOB B COBOKYMHbIX Cpef-
cTBax GpuamyecKmx nuu K KoHuy 2012 roga gocturna 20,1%.
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CTPYKTYPA OBA3ATEJIbCTB NEPEL KIMEHTAMU

31 pekabpa 2012

31 pekabpa 2011

loposon OTyeT 2012

MApa py6. MApd py6. %
CpeacTtBa ¢pusmyecknx nuy,
TekyLume cyeTa 1401,1 13,8 1077,0 13,6
[enosutsl 5582,1 54,8 4649,3 58,6
WUtoro cpeacTBa PpusnuecKUX nuL 6983,2 7 68,6 5726,3 7 72,2
CpepacTBa KOpnopaTUBHbIX KIMEHTOB
TekyLUme cyeTa 1229,1 12,1 1372,3 17,3
enosutsl 1967,0 19,3 833,5 10,5
UTtoro cpencTBa KOpnopaTUBHbIX KIIMEHTOB 3196,1 31,4 2205,8 27,8
7MT0F0 10 179,3 100,0 7932,1 100,0

BbIMYCK A0JINOBbIX LLEHHbIX BYMATI

061beM BbiNyLLEHHbIX onroBblx 06sa3atenscts B 2012 roagy yBenuuunca Ha 423 mnpa py6.
Bonee nonoBuHbl NpupocTa obecneyunno yBenunyeHue cbeperaTtefibHblX cepTUdUKaTOB (Ha
217,4Mnpp py6.). KpoMe Toro, B paMKax nporpaMm cpeHecpoyHbix HOT (MTN) 1 nporpammel
eBpoKoMMepyeckux byMar (ECP) Mpynna BbinycTuia HOTbl y4acTuaA Ha cyMmy 138, 1 Mnpg pyo.
061beM BbiMyLLEHHbIX 06MraLuii, HOMMHUPOBaHHLIX B fAonnapax CLUA, eBpo, TypeLKux nu-
pax, 6enopycckmnx pybnsax U YKpauHCKUX rpuMBHaXx, coctaBun 34,4 mnppg pyoé.

AONroBblE LEHHbIE BYMAI' B O6PALLLEHUX

MApa py6. 2012
Mporpamma MTN 291,6
CbeperaTesibHble cepTUOMKATDI 227,2 |
Bekcena 110,1
O6nuraumm 44,3
[porpamma ECP 16,1
CTpYKTYpHbIE HOTHI 2,3
Mpounre gonroeble LieHHbIE GyMaru 0,1

COBOKyngIﬁ o6beM BbiNyLWeHHbIX O0/M0oBbIX

691,7
obasaTenbcTe

201
169,6
9,8
77,2
9,9
1,5
0,7

268,7

W3meHenue, mpd pyb.

122,0
2074
32,9
34,4
16,1
08
©06)

423,0

WUsmenenme, %
71,9
2218,4
42,6

347,5

53,3

-85,7

157,4
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COBCTBEHHbIE CPELJCTBA

CobcTBeHHble cpeacTsa pynnbl yBenuymnnuce 3a 2012 rog Ha 28,1% — fo 1,6 TpiH py6. MNpu-
pocT obycnoBrieH 3ddeKTOM KOHCONMAaUMU U Kanutanusaumen npubbinun, nosyvyeHHon

B 2011 rogy.
MApa py6. 31aekabpa 2012 31 Aexatpa 2011  Msmenenue, rpd py6. WUsmenenue, %
YcTaBHbIV KanuTan 87,7 87,7 0,0 0,0
Co6CTBEHHbIe aKLMK, BbIKYM/eHHbIE Y aKLIMOHepoB (7,6) (7,0) (0,6) 8,6
IMUCCMOHHBIN aoxon 232,6 232,6 0,0 0,0
®oHA NepeoL,eHKN 0GUCHOM HeABUHKMMOCTHU 79,0 81,5 (2,5) -3,1
DoHf NepeoLLeHKM UHBECTULIMOHHBIX LIEHHbIX bymar, 37,3 (7,5) 44,8 -

MUMEIOLLIMXCA B HAJTUYUK ONA NpoLarun

DoHA HaKoMNEeHHbIX KYPCOBbIX PasHULL (4,7) (5,7) 1,0 -17,5
HepacnpegeneHHana npubbinb 1186,7 882,9 303,8 34,4
UTtoro cobcTBeHHbIX cpeAcTB, NPUHAAEKALLUX 1611,0 1264,5 346,5 27,4
akuunoHepam BaHKa

HekoHTponbHana gonA yvactua 12,8 7 3,5 2,3 7 265,7
UTOro CO6CTBEHHbIX CPEACTB 1623,8 1268,0 355,8 28,1
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ocTaTo4yHOCTb KanuTtana

Mo utoram 2012 roga KoadppuLMeHT JOCTAaTOMHOCTU OCHOBHOIO KanuTana Boelpoc Ao 10,4%,
a KoadpuUMeHT gocTaTouHOCTM obLiero KanuTana cHusunca go 13,7%. CHuxKeHne oby-
CNOBJeHO rMaBHbIM 06pa3oM yBennyeHneM o6 bemMa aKTUBOB, B3BELLEHHbIX C Y4eTOM pUCKa
(Ha 39%), a TaKe NpMobpeTeHUeM [OYEPHUX CTPYKTYP.

KoadduumneHT goctaTtouHoCTM KanuTtana [pynnbl 3aMeTHO NpeBblllaeT MUHUMAIbHLIA Ypo-
B€Hb, YCTaHOBIeHHbIM Ba3enbckuM KoMuteToM (8%). KoadduumeHT goctatouHoCTM 0bLLe-
ro kanutana no PCBY (H1) B KoHue 2012 ropa coctaBun 12,6%.

Mapad py6.
\ 2012 2011
OcHoBHOM KanuTan
A
YcTaBHbIV KanuTan
- | 87,7 87,7
3MUCCUOHHBIN Joxon
| 232,6 232,6
HepacnpegeneHHas npubbiib
i 1186,7 882,9
CobCTBEHHbIE aKLWK, BbIKYMIEHHbIE Y aKLMOHEPOB
. : | (7,6) (7,0)
3a BblveToM genoBor penyTauum (goodwill)
| (25,0) (15,1

UToro ocHoBHOM KanuTan

[ononHUTeNbHbIA KanuTan 54 st

QoHpa nepeoLeHKM 30aHUN

| 79,0 81,5
DoH[ NepeoLieHKM LieHHbIX yMar, UMEIOLLIMXCA B HaNVYUK A NPOAAKM
N | 16,8 (3,4)
DoH[ NepeoLieHKN MHOCTPaHHOM BanioThl
Cy60pAvHUPOBaHHbIN KanuTan : g 6.7)
N | 382,7 303,55
3a BbIYETOM BJIO¥KEHWI B aCCOLMMPOBAHHbIE KOMMaHUM
X | (8,6) ,7)
Wtoro gononHuTenbHbIM Kanutan
| 465,2 371,2

06wui Kanutan
| 1939,6 1552,3

AKTUBbI, B3BELLEHHbIE C y4eToM pUCKa

KpegutHbie pucku

. \ S 693,1 9867,8
PbIHOYHBI pUCK

| 452,5 349,0
Wtoro aKTuBbI, B3BELLUEHHbIE C Y4eTOM pUCKa

L 14145,6 10216,8

KOBdMI)MLIMeHT AO0CTAaTO4YHOCTU OCHOBHOINO KanuTana

| ’ 11,
KosdduumeHT AocTaTo4HOCTU obLiero KanuTana 4 g

13,7 15,2
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