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BcTynutenbHoe C/o0BO

YBaraeMble Konnerun u gpy3sba!

B npoluegLiemM rogy Mbl coenanmu eLle HeCKOJTbKO BarKHbIX LLArOB B HanpaBieHUW peanusaumm
Crpaterun passutua 6aHKa. Mbl ABUraeMcs, XoTA U, BO3MOMHO, HEMHOIO Me[fleHHee, YeM
MiaHMpoBanv BHavase, K JOCTUHEHUI0 HALLMX MaBHbIX Lienel—c1aTb bonee KAneHToopu-

€HTUPOBaHHOM KOMMMaHWEN, NePEeBECTU KIKOYEBbIE
npoLecchl Ha MHAYCTPUasbHbIe penbChbl, Mo-

BbICUTb OMepaLMoHHY0 3$GEKTUBHOCTD.

HaM MHoroe elLle npefcTouT caenatb,

HO M3MeHeHUs, KoTopble Mpouc-

X0OAT B BaHKe, yrKe 3aMeTHbI.
OHW 3aMeTHbI U HaLLMM KIK-
€HTaM, U aKkLLMOHepaMm, 1 co-
TpyOHWKaM. XoTeniocb 6bl
OTMETUTb PAL BaKHbIX ANA
Hac pes3ynbTaToB, OOCTUr-
HyTbix B 2012 rogy.

lMpeae Bcero, HaM yaanocb
BMJIOTHYIO MNPUBNN3NUTL-
CA K pelleHuio npobnembl
oyepefen. 3ToO MMEHHO Ta
npo6sieMa, KoTopyto 6aHK He
MOT PEeLUNTb Ha MPOTAMKEHUM
HEeCKOJIbKUX [eCcATKOB feT
N KoTopas, No CyTW, Bbi3bl-
Bana 6osblle BCero Hape-

I. 0.Tped KaHWM CO CTOPOHbI Hamx KnmeHToB. B 2012 rogy Mbl goctvrnm BaxHoro pesynstata— 90%
MpesnpenT, KnueHToB B 90% HaluMX ToYeK 06CNyMHUBaHWUA KIMEHTOB NPOBOOAT B ovepean He 6onee 10
Mpepncepnatens o

MpaBneHuA Coepbana MUHYT. OQHaKO 0CTaHaB/IMBATLCA Ha 3TOM HeJlb3A — HY¥HO, YTOObI TaKoW pe3ynbTaT CTan Hop-

Mot B paboTe Bcex HalLMX noapasaeneHuit.

TaKKe Mbl cepbe3HO NPOABMHYNCE B BOMPOCE OpraHn3auum paboTsl ¢ MasnbiM 613HecoM. Mbl ak-
TUBHO Pa3BMBaeM COTPYAHMYECTBO C 613HeC-06'beAMHEHMAMM 1 OTPac/IeBbIMM COlO3aMu. B 3ToM
rofy Mbl BHeAPUIN YHUKASbHBIV NMPOEKT A5 B3aMMOAEeNCTBIUA C NpearnpuHUMaTenaMm — «[e-
nosas cpefa». Haw dnarMaHckuii npoayKT — 6e33anoroBbii KpeauT «[oBepue» — 04eHb BoC-
Tpe6oBaH CerofHaA pbiHKOM.

MpoLuenLni ron 0TMEYEH yCreLLHbIM Pa3BUTMEM MPOrpaMMbl NepedopMaTMpOBaHUA: CerofHs yiKe
35% ToueK 06CyKUBaHWA KNMEHTOB 6aHKa COOTBETCTBYIOT BEICOKMM CTaHAapTaM KOMOpPTHO-
cTu 1 cepsuca. Mpouecc nepedpopMaTvpoBaHUA MAET bbICTpee, YeM MaHupoBasnock. B nepsyio
oyepeab Mbl nepedopMaTipyeM TOUKM 06CTTYKUBAHWSA KITMEHTOB B KPYMHbIX FOPOAAX, Fae nony-
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YaeM OCHOBHOM joxo oT 6M3Heca. B To e BpeMA Halla 3agadva — o0b6ecneymTb MakcMMarsbHbIN
KOMQOPT KarKOOMy KIIMEHTY BHE 3aBUCMMOCTM OT MecTa ero npouBaHus. MoaToMy B HaLLMX
nnaHax Ha 2013 rog— BHeApeHWe HOBLIX popMaToB, pa3paboTaHHbIX Ana 3dpdeKTUBHOro pe-
LLEHWNA KOHKPETHbIX B1U3Hec-3agau.

ViKe cervac 04eBMIHO, YTO OfHA M3 CaMblX KITIOYEBbLIX TpaHCPOpMaLMiA, Yepes KOTopble Mbl Cen-
Yyac NPoXoJMM, — 3TO Ka4eCTBEHHOE M3MEHEHWE HaLLEe KOMaHbl. Mbl MOHMMaEM, YTO TONBKO
6naronaps cnaeHHOM COBMeCTHOM paboTe HaM yaacTca AOCTUMHYTh Tex Liefiei, KoTopble Mbl
cebe ctaBuM Ha 2013 rog v ganee.

KomaHfa cunbHa KarkabIM UrpoKoM. VIMeHHO noaToMy nosiHas peanusaumsa noTeHumana Kasaooro
M3 Hac CTaHOBUTCA OOHOM M3 rnaBHbIX 3agad. Kputuyeckoe 3HaveHune ana 2013 roga nMeet
KOMMIeKCHOE pa3BUTME MHULMATUB No paboTe ¢ nepcoHanoM. Mbl nnaHMpyem BHeApeHWe eau-
HOO LIMKIIa yrpaBsieHna NpodeccMoHasbHbIMU pecypcaMm Bo BCex NoapasaeneHumsax 6aHKa. 31o
MO3BOJIUT CUCTEME YMPaB/IeHUA NePCOHaNOM CTaTb NMo-HACTOSALLLEMY Fy6OKOM 1 YCTONYMBOIA.

Ewe ogHa 3agavya—3To KapbepHoe njiaHMpoBaHue. OHa BK/Il0YaeT B cebn onpeneneHne K4YeBblX
I'IpOd)eCCMOHaJ'IbeIX KOMMEeTeHLMI Mo Kax oMy HarnpaeJieHUI0, COCTaB/1eHNe JTIMYHbIX MNJ1aHOB pas-
BUTUA, B TOM Yucne n HapbepruZ POCT. B KoHe4HOM uTOre 3Ta OeATeNIbHOCTb npueedeT K d)op-
MUPOBAHUIO KOHKPETHOI0 KAAPOBOIro pe3epBa Ha Kax Oy NO3MLMIO, BK/1K0YaA Y1eHOB npaBJ’IeHMFl.

Halua cucteMa 0byyeHWs NpodosiKaeT pa3BMBaTbLCA — Ternepb yrKe Ha nnatdopMe Halero Kopno-
paTUBHOIO YHMBepcUTeTa. Kak M3BeCcTHo, 1A Toro, YTobbl CTaTb MacTepoM B CBOEM fefle, Heob-
xoaumel 5% TanaHTta n 95% ynopctea. B 2013 rogy Mbl MHBECTUPYEM 3HAYUTENbHbIE CPEACTBa
B CMCTEMY MaccoBOro 06yyeHMA 1A BCeX HALLMX KMIoYeBbIX CreLuanbHOCTEN.

ELle ogHMM BaKHEMLIMM HampaBneHMeM paboTsl ¢ COTPYAHMKaMM ABNAeTCA 3ab0Ta 0 340pOBbLE.
["MaBHbIN aKLEHT — 3To NpodUIaKTVKa. YBENMYeHO KoIMYeCTBO OTAeNeHNI 6aHKa, 0XBauYeHHbIX
nporpammoit «Bpay KoMnaHumy». KpoMe Toro, Kamgblii COTPYOHMK MO UTOraM MpoXoMaeHUs
KOMMIEKCHbIX MeAULIMHCKMX OCMOTPOB ByaeT nojlyyYaTb NepcoHasnkbHbIi MacnopT 340poBbA
C KOHKPETHbIMM PeKOMeHAALMAMU Ha byayLuee.

0603Ha4y Klo4eBble HanpaBneHus passutuAa 6aHKka B 2013 rogy. [ns aanbHenwen apGeKTMBHOM
paboTbl HaM BaXKHO NepecTpouTb 6a3oBble NPUHLMMLI CBOEN AeATeNbHOCTU. Mbl nepexoauM ot
¢doKyca Ha NpoyKTax M yc/lyrax K KOMMJIEKCHOM paboTe C KawabIM CerMEHTOM KITMeHTOB. 3T
croxHanA TpaHcdopmMaLma, KoTopas noTpebyeT danbHelLlero yriny6eHus B3aMMOOTHOLLEHWIA
C KNMeHTaMM Ha OCHOBE M3YYEeHWA UX NMOTPeBHOCTEN U NpeanoYTEHUA.

HaM npenctout onpenenvTb /1A KaKO0ro CErMeHTa, YeM Mbl ABIAEMCA A71A HUX B YacTW KIUEHT-
CKOro CcepBu1Cca, U peann3oBaTtb 370. HawmM geBnsoM Ha 2013 rog [omKHbI CTaTb cledyloLume
NPUHLLMMbI:

Ka4vecTBo;

Ha[eXHOCTh;

OTBETCTBEHHOCTb 3a pe3ysibTarT;

3¢ GEKTUBHOCTb BO BCEM, YTO Mbl J€IAEM.

yvrry
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Mpowedwmn rog ctan Ana Hac rogoM, B KOTOPOM Mbl GaKTUYECKM 3aBepLUnIV GopMUpoBaHMe
¢dyHOamMeHTa byayLero passutua. Cnegytowmii atan CoepbaHK JonKeH 6yaeT 3aKOHUYUTb, YrKe
onepeKan cerofHALLIHMX JIMAEePOB Mo LLesoMy pAgdy KIlo4eBbIX TEXHOMOMMYECKMUX HanpaBieHnit
WU MAOA C HUMK B HOry. VIMeHHO Ha 3To byaeT HalleneHa Halla HoBas CTpaTerus pasBuTuA 4o
2019 ropa, K pa3paboTKe KOTOPOM Mbl y¥Ke NPUCTYNUIIN.

I. 0.Tped
@@C&’ Ves
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UHTEPBbIO

Yr1o ana 6aHKa o3HavaeT KCO?

Cmbicn KCO 3aKkntovaeTcs B TOM, YTO KOMMaHUA NPUHMMAET peLleHne (M, COOTBETCTBEHHO, 0b6A3a-
TeNbCTBa) BECTU CBOW BM3HEC C YHETOM COLManbHbIX M 3KOJTOMMYECKMX NOCeACTBUM He TONTBKO
ans cebs, HO 1 4NA CBOMX CTerKxonaepoB. MHbIMM cioBaMu, COBpeMeHHaA KoMNaHua ayMaeTt

He TOSIbKO O TOM, KaKylo Npubblib OHa 3apa-

60TaeT, HO M 0 TOM, KaK BecTu CBOI bU3Hec

TaK, 4YTobbl 06ecneynTb OONroCcpoYHoe

yCTOMYMBOE pasBUTME U CaMOM

KOMMaHWK, U ee KJIMEeHTOoB, U 06-

LLecTBa B LIeSIOM.

Ha npaktnke KCO npeg-
rnonaraeTt ynpaBfieHue Le-
nAMU K obA3aTenbCTBaMU
KOMMaHuK B Tpex obnacrax:
3KOHOMWKe, coLManbHOM
cdepe 1 3Konoruun. Bee Tpu
o6nactT B3aMMOCBA3aHbI.
Be3 Kamgon 13 HMX No3u-
umA nbor KomnaHum byaet
HeycTon4ymBa.

[Ona Hac KCO — 3710, npex-
Oe Bcero, yrnpaBieHue

0. A. Byrpos B3aMMOOTHOLLEHUAMU CO
Crapuuwit cTerkxongepamu. Mbl cTpeMUMcA BECTU CBOM BU3HEC TaK, YTobObl BCe, C KeM 6aHK B3anMo-
32::;5;“‘;:':‘::; OeNcTByeT, oKasanncb Obl, B KOHEYHOM cYeTe, B BbIUMPbILLE: KIMEHTbl JOJTHKHbI MOy4YuTb
C6ep6atka OOCTYMHbIV M Ka4eCTBEHHbIN CEPBUC, COTPYAHMKU — KOMMaHUIO, B KOTOPOW OHW MeyTasu pa-

60TaTb, aKUMOHepPbl — 4OSIFOCPOYHbINA, YCTONYMBLINA U JOXOAHbIA 06BEKT ONA UHBECTULUNA,
HaKoHeL,, 06LLLecTBO B Lie/TOM — BO3MOMHOCTU OJ1A Pa3BUTMA U NpoLBETaHMA.

Mouemy Bonpockl KCO BaXKHbI ANA [0ArOCPO4HOr0 YCTOMYUBOIro pa3BuTUA 6aHKa?

EcTb HeCKoMbKO NPUYKH, MO KOTOPbIM 6aHK yaenseT Bce 6onblue BHMMaHWA BonpocaM KCO. Bo-nep-
BblX, CbepbaHK TpaaMuUMOHHO 6bis1 ry60Ko cBA3aH C 06LLLECTBEHHOM U3HbIO W BCEerga ocTa-
BaJICA NO-HACTOALLEMY «HapOLHbLIM» MHCTUTYTOM. Mbl Bcerga 0co3HaBanu CBOK OTBETCTBEH-
HOCTb Nepef obLLecTBoM, nepen cTpaHoi. B aToM cMbicne KCO He aBnseTcA ons Hac 4eM-To
HoBbIM. Halua 3agaya, ckopee, 3aKslo4aeTcaA B TOM, YToObl NpaBMIIbHO ONpeaenuTb NMPUOPUTETLI
W caenatb 3Ty TPaAMLMOHHYI0 XapakTepucTuRy CoepbaHKa ero ApKUM OTIMYMEM OT OCTasIbHbIX
KOHKYPEHTOB.

Bo-BTOpbIX, BCe bosbLue MHTepeca K TeMe KCO npoABnAT MHBECTOPbI, MPerae BCero MHOCTpaH-
Hble. OHM OLLEHMBAIOT KaYecTBO yNpaBreHna 6aHKOM 1, B TOM YMUCIe, ero CNOCOBHOCTb KOHTPO-
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NNPOBATb KOMOMMYECKME U COLManbHble PUCKU. 3T GaKTopbl, MO MX MHEHUIO, OKa3bIBalOT
CyLLLeCTBEHHOE BfIMSHME HA JO0JITOCPOYHYI0 YCTOMUYMBOCTb 6U3Heca. C yuyeToM pacLumpeHus
MedyHapoaHoro npucytctemsa CbepbaHKka Ans Hac cTaHoBUTCA Bee 6o/ee BaXHbIM yyeT Bo-
MpocoB rno6anbHON NOBECTKM AHA U rN106asbHbIX PUCKOB B CBOEN nonmtuke. K coxaneHuio,
BHYTPW CTPaHbl BOMPOChI 3KOJIOMMYECKMX 1 COLMAlbHLIX PUCKOB MOKa MoJly4aloT HeJoCcTaTo4uHO
06LL,eCTBEHHOr0 BHUMaHMA. Ho Mbl BUOUM, YTO CUTyaLmA MeHAETCA Mo Mepe TOro, KaK pacTeT
obLecTBeHHOe 651arococTosAHMe U 06LLeCTBEHHOE CaMoCo3HaHWe. HegaBHUIA OMbIT MedyHa-
POZHbIX 6aHKOB, KOTOPbIE CTOJIKHYJIUCL C CEpbe3HON NpobneMolt 06LLecTBeHHOo JoBepus,
MOo/CKa3blBaeT HaM, YTO 3TV BOMPOCHI HeSb3A OCTaB/ATb 63 BHUMaHWA.

B-TpeTbux, MeHAeTcA «popMyna» JoBEpUA CO CTOPOHbI K/IMeHTOB. Ecin paHblLie HaM OoBepsanu
TONbKO MoTOoMY, YTo «CHhepbaHK He 0bMaHeT, He COEMMUT», TO ceryac ans Hac Bce boriee Bar-
HbIMW CTaHOBATCS MepPCcoHasIbHble OTHOLLIEHWA C KNMeHTaMu, GopMUMpoBaHUe [0BEpUA Ha OCHOBE
B3aMHO pasfensaeMbiX LeHHocTel. A 3TOro HeBO3MOXHO O0CTUYb, eciv Y 6aHKa He byaet
CBOEro «CoLManbHoroy» nua.

Kakue pucKu 1 BO3MOXKHOCTU HeceT B cebe ycuneHue 3Ha4MMOCTU GpaKToOpoB YCTOMHMBOIO
passutua?

3arnagbiBan Brieped, Mbl BUOMM Lienbiit paf $dakTopoBs, KoTopble 6yaoyT oKasbiBaTb BAUAHUE Ha
HaLLy 0eATesIbHOCTb B [0JITOCPOYHOM nepcrnerTuae. [eduunT sHepreTUUYecKMX pecypcos, BoAbl,
NpOAYKTOB NTaHWA BydeT ycyrybnaTe HecTabubHOCTb LIeHOBOM KOHBIOHKTYPbI PbIHKOB, MOMXET
Bbl3bIBaTb HALMOHasbHbIN MPOTEKLMOHN3M U CNOCO6CTBOBAaTL 60J1ee HFECTKOMY peryniMpoBaHuio
pbiHKOB. [leMorpaduyecKme npobnemMbl, CTapeHne HaceeHUs OKa3bIBaloT BIMAHME Ha CTaHOap-
Tbl Ka4eCTBa U3HW, coumanbHoe obecrneyeHne, JONTOCPOYHOE GPUHAHCOBOE MNSIaHUPOBaHMeE.
Knumatuueckme nsMeHeHus, ypbaHusaums, Npon3BoACTBEHHAA AeATEeNbHOCTb BIMAIOT Ha SKO-
NOTUI0 U, KaK CeCTBUE, BbI3bIBAIOT LIeSbii Psa PUCKOB, KOTOPbIE OTPArKaTCA Ha YCMEeLLHOCTH
TeX W MHbIX MPOEKTOB.

B 10 e BpeMA Mbl BUOWM Liefbii pAL BO3MOXHOCTEN, KOTOPble BO3HMKAIOT KaK peakLumna Ha 3Tu
dbaKTopbl. HanpuMep, 3HauMTENBHbIA NOTEHLMAN COAEPHKUTCA B MOBbILLEHNM 3QPEKTUBHOCTM
MCMoJIb30BaHNA pecypcoB. 3To KacaeTcs Kak COBCTBEHHbIX onepaumit 6aHKa, Tak U pUHaHCK-
pOBaHWA COOTBETCTBYIOLLIMX MPOEKTOB HALLMX KIMeHToB. PasBuTue npoekToB B obnactn KCO
BbI3bIBAeT MO3UTUBHYIO PEaKLMI0 HALUMX COTPYOHWKOB N KIIMEHTOB, @ 3T0, B CBOIO 04epefb,
MOBLILLAET UX JIOASIBHOCTb, HeNaHue COTPYAHMYaTb C 6aHKOM. AKTVMBHaA No3uULMA 6aHKa B 3TOM
BOMpocCe LOJIHKHA MpuBIieYb BHUMaHWe MHBECTOPOB M OTKPbITb AOCTYMN K HOBbIM UCTOYHUKaM
npuBIeYEHNA PeCypCoB.

HakoHeL, Mbl BUOMM NoTeHUMan B pasBUTUM MEXaHWU3MOB OTBETCTBEHHOIO MHBECTUPOBAHUA KaK
C TOYKM 3pEHWA YNPaBIeHUA PUCKaMU, TaK U C TOYKM 3peHrs GOpPMUPOBaHMA HOBLIX MICTOYHUKOB
OnA npuerieveHrsa ¢MHaHCUPOBaHWA. 3TOM TEMe Mbl NNIaHUPYeM YOeNuTb caMoe MpUCTasibHoe
BHMMaHMWe B 6/MMKaiLleM byayLiem.
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Kakue 3apgaum B obnactu KCO 6aHK cTraBUT nepepg cobou B 6nurkaiwem 6yaywiem
M B cTpaTterum passutua o 2019 ropga?

Ha 6nuskanwnii ron Mbl cTaBuM nepef coboi 3agady paspaboTatb CcTpaTernio passuTuA 6aHKa
B o6nactu KCO m BKNtounTh ee B 06LLYyt0 cTpaTeruto passuTua ao 2019 roga. Ha gaHHoM aTane
HaM BarKHO BbICTPOUTb MPUOPUTETLI B 3TON LEATENIbHOCTU, ONpeaenvTb Lefu U MeXaHU3MbI
KOHTPOJIA UX peanusaumm.

MUCCUA BAHKA U KCO

Mbi AaeM niogaM yBepeHHOCTb U HaAeXXHoCTb, Mbl AeJlaeM UX XU3Hb Jiy4ylle, noMoras
peanu3oBbiBaTb YCTpeMJiIeHUA U MeYThbl.

Mbi cTpouM oAHY U3 Nyylmnx B MUpe pUHAHCOBbIX KOMNaHUK, ycnex KOTOPoU OCHOBaH
Ha npodeccrmoHannsMe U oLyLeHUU FapMOHUM U CHACTbA €e COTPYAHUKOB.

B 2008 rogy BmecTe co cTpaTerneit passutua bbina chopMynnpoBaHa Muccua baHKka. Hawwa
MUCCUA oTparkaeT rnyboKoe yberkaeHne, YTo 6aHKOBCKMIA BU3HeC CBA3aH B CBOEW OCHOBe
He C JeHbramu, a ¢ JoAbMU, UX MOTPEBHOCTAMU U oXMOaHUAMU. Hallla Muccusa cogepuT
HEeCKOJIbKO N3MepPEeHUI, KOTOpble BO MHOFOM GOpPMUPYIOT COAEpHKaHWe CTpaTerum passuTma
6usHeca.

Bo-nepBbIX, Mbl MOHUMaEM, YTO TOJbKO 6/1aronosyyune 1 NPoLBETaHME HaLLMX KIIMEHTOB NMO3BOJAIT
HaM paccYmUTbIBaTb Ha POCT U NPUObLITLHOCTL COBCTBEHHOIO BM3HEeca. 3T0 — «3KOHOMMYECKOE
n3MepeHue» Hallen Mmccun. B cTpaTterm passuTus 6aHKa OHO HaLLIO CBOE OTParKeHMe B 0CO-
60M aKLeHTe, KOTopbIV Mbl cAeNanu Ha pasBUTUM Masioro b1U3Heca, HUNMULLHOMO KpeamuToBaHuA,
PasBUTUM OOCTYMHOCTU GUHAHCOBLIX YCNYT, @ TaKHe Ha OOCTUMEHUN Lienel B HarnpaBeHusX,
KOTOpble HecyT B cebe CyLLLeCTBEHHbIN coLmanbHbii 3GdeKT, CTUMYNIMPYIOLLMIA POCT U OOMro-
CPOYHYI0 YCTONYMBOCTb BCEN 3KOHOMUKM.

Opyrum nsmepeHuem ABndAetca gosepue. Mo cyTu, Becb Hall 6BU3HEC MNOCTPOEH HA TOM, YTO MbI
UCMOJIb3yeM pecypchbl, KOTOPbIE HaM [OBEPUSIM OOHW NIIOAW, ONA TOro, YTo6bl BblAaTh KpeauThl
TeM NogAM, KOTOpbIM JoBepAeM Mbl. B ocHoBe JoBepusa — KavecTBO 06CNyHMBaHWA, OTBET-
CTBEHHOCTb, HAAEHHOCTb, MPO3Pa4YHOCTb OTHOLLEHUI, STUHECKME HOPMbI NOBeAEeHUS, HOPMbI
KOpropaT1BHOr O ynpassieHus. YeM Boille ypoBeHb [oBepus, TeM 6osiee NpoYHbIMU U SONTO-
CPOYHbIMU BYOYT OTHOLLIEHUA Meray 6aHKOM M TEMM, C KEM Mbl B3aUMoeNcTByeM. 3T0 «COLM-
anbHoe n3MepeHue» Hallero 6usHeca.

HaKoHeL, TpeTbUM 13MepeHVeM ABNAETCA YeNoBeYeCKU KanuTan 6aHka. bes npodeccroHanbHbIx
1 XOPOLLIO MOTVBUPOBAHHbIX COTPYOHWKOB HEBO3MOMHO peann30oBaTh Te aMOMLIMO3HbIe 33434,
KOTopble CTaBWUT neped coboi 6aHK. 3To NMOHUMaHKe 6bINI0 OTParKeHo B CTPaTernM pasBUTUA
6aHKa 1 nocnefoBaTeslbHO HaMU peanusyeTcs.

Haw aHanmM3 oCHOBHbIX TeHAEHLUM pa3BnUTUA ¢MHaHCOBOFO PblHKa NMOKa3bliBaeT, YTO JI0OAJIb-
HOCTb KJIMEHTOB U BOBJ/1I€4YEHHOCTb COTPYOHUKOB 6y,D,YT OKasblBaTb Bce 6onbluee BAUAHUE



% C_BEPEAHK O0TYeT 0 KOpNopaTUBHOM CoLManbHO 0TBETCTBEHHOCTH 2012

Ha ycnewHocTb 6u3Heca 6aHKa. o Mepe Toro Kak GpuHaHcoBbIe yCnyru 6yoyT CTaHOBUTLCA
Bce 60siee nepcoHanbHbIMU, OTHOLLEHUA Meay 6aHKOM U ero CTeMKxonaepamu LOSHKHbI
6ynyT Bce B 60sibLUEl CTeNeHW 0CHOBbLIBATLCA Ha 06LLMX, B3aUMHO pa3aensaeMblX HU3HEHHbIX
LileHHOCTAX. 3T0, C 0QHOM CTOPOHbI, TPe6YeT OT HaLLero 6aHKa aKTUBHOWM HU3HEHHOW MO3ULNM,
y4acTusA B peLLeHNM BaXKHbIX COLMabHbIX BOMPOCOB M MHPOPMUPOBaHUSA 3aUHTEPECOBaHHbIX
CTOPOH O HaLUMX MPUHUMMAX, LLeNAX W pesynbTatax geAtenbHocTu. C apyrov CTOpPOHbI, HaM
BaXKHO MOHUMATb MOTPEOHOCTU TEX, C KEM Mbl B3aUMOOENCTBYEM, YCIIbILLIATh UX ronoc. B aToM
OTHOLLEHMMN BaHK CerofHaA NpuMKNaabIBaeT o4eHb 6onbLUMe YCUnA, YTobbl OpraH130BaTh Ka-
Hasnbl 06paTHOM CBA3M CO BCEMM 3aMHTepPeCOBaHHLIMU MPYMNMaMu: KIMeHTaMu, akLMoHepamu,
COTPYAHMKaMMU.

CbepbaHK ceroaHaA ToNbKO Ha4YMHAEeT 0co3HaBaTh cebs Kak pynny. K HaMm npucoeanHUANCE Kon-
neru U3 gpyrux 6aHKOB U KOMMEpYECKUX OpraHM3aLuii, MpeaCcTaBNfAioLLIMX pa3Hble CerMeHTbI
PbIHKa, pasHble CTpaHbl. Ham npegcTouT cTaTh eAMHOM KOMaHOoM He no ¢opMe, a Mo Oyxy.
W HaM npeacTout 6osbLuan paboTta no popMUpoBaHUMI0 06LLIMX LIEHHOCTEN U MHTEerpaLym pasHbIX
KOPMOPaTUBHbIX KyNbTYp. 3TO OAVH M3 BbI30BOB, HAa KOTOPLIV Mbl JOM¥KHbI OTBETUTL B CaMoe
bnunrkanLLee BpeMs.
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UHcTpymeHT

["onoc kKnueH-
Ta, UHOEKChI
YOOBJ/IETBOPEH-
HOCTU

PaboTta
C ¥anobamu
KIMeHTOB

[onoc
BHYTPEHHEro
KNWeHTa

OTyeT 0 KopriopaTWBHOW coLManbHoM 0TBeTCTBeHHOCTH 2012

KAK BAHK YYUTBIBAET UHTEPECHI CTEUKXOJIAEPOB?

O6paTHas cBA3b ABNAETCA OCHOBOM AJ1A NMOCTPOeHUA 3QPEKTUBHBIX B3aUMOOTHOLLEHUIA Meay
6aHKoM U ero cTerkxonaepamuy. Mbl akTMBHO GOpMUPYEM 1 UCMOb3YEM CaMble pa3HoobpasHble
KaHasbl 06paTHOW CBA3M: ONPOChI, aHasM3 arnob 1 npeanoHeHU, aHanus nybamKaumi B cpea-
cTBax MaccoBoi HdopmMaummn (CMU), «npamyio nuHuio ¢ MNpesnaeHToM baHKa» U T. 4. (cM. Ta-
6nuuy). 3To No3BONAET NyuLle NMOHATL NOTPEOHOCTU U OXKUOAHUA CTEMKXONAEPOB, ONA TOro
YT0bbI CBOEBPEMEHHO BHOCUTL U3MEHEHWSA B CTpaTeruio passuTua 6aHKa. OLeHKa BoCnpuATUA
6aHKa, aHanu3 Npo6IeMHbIX BOMPOCOB, NPeaJsI0rKeHMs Mo yiydLleHUo paboTbl, NOTy4YeHHbIe Mo
KaHanaM obpaTHOM CBA3U, ABMAITCA YacTbIo NPOoLLecca ypaBneHUaA U perynAapHO UCMosb3yloTcA

PYKOBOACTBOM 6aHKa O/1s NPUHATUA peLLIeHui.

OCHOBHbIE UHCTPYMEHTbI OBPATHOI CBA3U, UCMOJIb3YEMbIE BAHKOM

OnucaHue OcHoBHble pe3ynbTaThbl Peakuus 6aHKa Komm.
CucteMa nccnepoBaHum, Ha perynapHom pesynbTathl c. 23,
HanpaBsfieHHaA Ha OLEHKY M CUCTEMHOM uccnenoBaHum 39-40
Ka4ecTBa B3aUMOLEeNCTBUA OCHOBe BbIABMATCA YYUTbIBaOTCA MpU
KIIMEHTOB U 6aHKa: npo6nembl B npoLecce pa3spaboTKe nyiaHoB
0rnpochb! YO0BIETBOPEHHOCTH B3aNMOLENCTBUA KIIMEHTOB aKTMBHOCTEN
1 JI0ANIbHOCTU KITMEHTOB 1 6aHKa, pa3pabatbiBaloTca noapasnesneHuin 6aHka
OLIeHKa BbIMOJIHEHUM pexoMeHzaLmum pAn nokasarenen,

CTaHOapTOB KavecTBa Mo MoBbILLEHMIO N3MepsAeMbIX B paMKax
06cyunBaHuA (MccnegoBaHuA 3G $EeKTUBHOCTM faHHOrO cucteMsl «Conoc

«TavHCTBEHHbIV MOKyMNaTenb») B3anMoLencTBuA KIMeHTa», BKIIOYEH

oLeHKa ygobcTaa ons B CMCTEMY MOTMBALMM

KIIMEHTOB NPOLLECCOB N CUCTEM

6aHKa v gp.

eflIMHaA cucteMa paboTbl 8 2012 rogy noctynuno npuHUMaloTCA c. 35-37

¢ obpaLueHusamm (ECO)
LieHTpanM3oBaHHas
aBTOMaTM3MpOBaHHasA cUcTemMa
paboTbl ¢ 0bpaLLeHUAMN

2,8 MITH obpalLieHnit
CpefHu CpoK
PacCMOTPEHNA COKpaLLIEH
no4Ttv BoBoe — Ao 6,8 oHsA

CUCTEMHbIe peLleHnA rno
M3MEeHEeHUIO NpoL.eccoB
N TEXHOOMUIA, B TOM
yuncsie Ha ocHoBe

knuenToB (LAC «OK») paboTa CTpyKTyp1poBaHa pexkoMeHAaLum
cny¥K6a 3a60Tbl 0 K/MeHTe M0 OCHOBHbIM TeMaM KIIMEHTOB

W KaHarnam BO3HUKHOBEHUA

obpalleHni
OHnalH-aHKeTUpoBaHue nosy4eHbl MHAUKATUBHbIE MOArOTOB/IEHBI

COTPYAHWKOB
onpoLueHo 14 Tbic. YenoBek

OLIEHKM KIIoYeBbIX
CEepBM1COB, OCYLLIECTB/IEHO

NpeasiorKeHna no
YIyYLLEHWIO BHYTPEHHUX

oueHeHo 80 cepBucoB UX paHKMpoBaHue CepBuCOoB
onpegesneHbl rnoKasarenu
KO3GPULMEHTBI BIMAHWA YLO,OBNETBOPEHHOCTH

Ha yOOBJIETBOPEHHOCTb
CEpBUCOM

BKJIIOYEHbI B CUCTEMY
MoTuBauum (c 2013
roga)



UHcTpymeHT

Onpoc
COTPYLAHWKOB

MpAaMaa nuHuA
c Mpe3ngeHTom

Mo4ToBbIN ALLMK
I. 0. peda

AHanus TemMaTuK
CMN

[N
A

[N

[N

OnucaHue

aHKeTMpoBaHWe COTPYOHVKOB
npuHaAno y4actne 116 Toic.
YenoseK

eweroaHas Mpamas

JIMHUA (B peruMe BUOeO-
KOHdepeHL-CBA3N)
Mpe3ungeHTa, Mpeacenatens
Mpaenexna CoepbaHKa
Poccum ¢ cotpyagHukamm

NnoaroToBKa OTBETOB OT UMEHU
lpe3ungeHTa, NOCTYNMBLUMX Ha
3NEKTPOHHbIN NMOYTOBBIN ALK
I. 0. Fpeda oT coTpyaHUKOB

U KNMeHToB 6aHKa.

eXeIHeBHbI/ereHeaeNbHbIN
MoHuTOpuHr CMU

B PYCCKOA3bIYHOM CErMeHTe
(okoso 10 TbIC. UCTOYHWKOB),
B MMPOBOM UHTepHeTe (0KoJ10
30 ThIC. UICTOYHUKOB)
eXeqHEeBHbI MOHUTOPUHI
HeraTMBHbIX My6sIMKaLmi

B CMU 1 obpaLueHuit
He[0BOJIbHbIX KTMEHTOB
6aHKa Yepes oduLMasbHble
Ha[30pHble opraHbl

OcHOBHble pe3ynbTaThbl

A MO/yYeHbl
KONMYeCTBEHHbIE OLLEHKM
YL,0BNETBOPEHHOCTH
U BOBJIEYEHHOCTM
COTPYOHWKOB

A €eCTb BO3MOMHOCTb OLLeHUTb

MpOrpecc U3MeHeHW no
13 paKTopaM, KoTopble
BKJTI0YalOT B cebA bonee
100 atpubyToB

B 2012 rogy:

A TpaHCAALMA Benacb
BO BCEX permoHax
NMPUCYTCTBUA Ha PYCCKOM
W aHINIMACKOM fA3bIKax

A ayauTopuA TPaHCIALMK
npesbicuna 28 Thic.
YenoBeK

A BO BpeMs TpPaHCAALMK
oTBeT bbIn AaH Ha bosee
yeMm 50 BonpocoB

OTyeT 0 KopriopaTWBHOW coLManbHoM 0TBeTCTBeHHOCTH 2012

Peakuusa 6aHKa

A BCeM TorM-MeHeaepam
6aHKa ycTaHOB/EHb!
Llenn Mo NoBbILLEHMIO
BOBJIEYEHHOCTU
1 paspaboTaHbl
crieumanbHble
MPOrpaMMbl yny4LLeHni

A Bce OTBeTbl Ha
BOMPOCHI COTPYAHMKOB
pasMeLLieHbl Ha
BHYTPEHHEM MnopTane
6aHKa, Ha cTpaHuLe
pe3unpgeHTa, B pasgene
«[pAMan nuHmnA
c NpesngeHToM
CbepbaHKka MepMaHoM
pedom»

A 60onee 800 BorpocoB 6bino

33[aH0 40 TpaHCALMU
1 6onee 1000 —Bo Bpems

» B 2012 rogy noctynuno
344 obpalueHun, 206 n3
KOTOPbIX OT COTPYAHMKOB
(B T. Y. 6bIBLUKX),

114— oT KNneHTOB

A eXegHeBHbIN
N exkeHenenbHbIN
aHaNUTUYeCKMe oTYeTbI
[071A TON-MeHeOKepoB
6aHKa Mo ocBeLLEeHNIo
neATenbHoOCTU
CbepbaHKa B pOCCUMCHKUX
1 3apyberHbix CMU

A eegHeBHbIN
1 eXkeHeaenbHbIN
nanoKect onq
TOM-MeHeOKepoB
6aHKa Cc aHaIM30M
3¢ deKTUBHOCTH
peann3oBaHHbIX
PR-npoekToB

» 118 agpecaHToB
NoYYMN JINYHBIN
oTBeT oT [lpesnpaeHTa,
MNpencenatena
MNpaBnenua . O. Mpeda,
205 — oT Npo¢ubHbIX
nogpasaeneHuni

A eXeHedesnbHbIN
6prduHr
«MHbopMaLmMoHHan
cpefa» ¢ Ton-
MeHe[Kepamu 6aHKa

A TMpecc-penusbl

A KOMMeHTapuu
W UHTEePBbIO TOM-
MeHe[KepoB baHKa
BeOyLLIUM POCCUIACKUM
1 3apy6erHbiM CMU

A [aHHble MOHUTOPWHIa
yuTeHbl npu oT6ope
CYLLLECTBEHHbIX
TeM, MOAMERaLLmX
OCBeLLeHUI0
B HacTosALleM OTueTe

KoMm.

c. 60,
63-64

c. 16-17
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UHcTpymeHT

AHanus
BOCMpUATUA
6aHKa
MHBeCTopamm
(perception
study)

OnucaHue

MHTepBblo Mo TenedoHy:
(npoBegeHo He3aBUCUMOM
KOHCaNTUHIrOBOWM KOMMaHuewn;
onpoLueHo 32 npeAcTaBuTeNa
WHCTUTYLMOHASbHbIX
MHBECTOPOB

U UHBECTULIMOHHBIX
aHanuTu1Ka)

OcHOBHbIe pe3ynbTaThbl

ronyyeHa 06’ beKTUBHaA
KapTWHa BOCNpUATUA
6aHKa K/lYeBbIMU
MHBECTOpamm

1 aHanuTUKaMm

€CTb BO3MOMHOCTb
CpaBHWBaTb Nporpecc

C npefaplayLLIMM roqom

OTyeT 0 KopriopaTWBHOW coLManbHoM 0TBeTCTBeHHOCTH 2012

Peakuusa 6aHKa KommM.
A TMOArOTOBJEHbI c.71
peLueHua no

MOBBILLEHWIO YPOBHA
BOCNpUATUA 6aHKa

B 2012 rogy 6aHK Ha4an Ucrosib30BaTh HOBbIM KaHas nosyyYeHus 06paTHOM CBA3M Ha OCHOBE TEXHO-

NOrUK KPayacopCUHIa, KoTopasa NpeanosnaraeT BoB/IeYeHMe 04eHb LUMPOKOMO Kpyra y4acTHUKOB
(KNMeHTOB, COTPYAHMKOB H6aHKa, 3KCMepPTOB M T. A.) B MOATOTOBKY BarKHbIX 417 6aHKa peLLeHui.
BnepBble 3Ta TexHonorus 6bina onpobosaHa B 2011 roay Ha npoeKkTe «CoepbaHK-21».

B aBrycte 2012 roga CbepbaHKoM 6bina oTKpbITa NepBas B Poccum KpayacopcuHroBas nio-

wanka http://sberbank21.ru, Ha KoTopolt npoxoauna paboTta Haf TaKUMKU NMPOEKTaMU, KaK:
«Ouepepelt HeTl», «<HeKpeaUTHbIE MPOAYKTHI ANA KOPNOPATUBHLIX KTMEHTOBY, «06LLecTBeHHOe
paccMoTpeHue OTyeTa 0 KOPNOPaTMBHOW COLManbHOM OTBETCTBEHHOCTU 6aHKa 3a 2011 rog»,
«P0o3HWYHBIN 0duc. KoMOopT 1 KauecTBEHHbIN cepBUC». B nepBbIX NpoeKTax NpUHANO yYacTue
6onee 20 ThIC. Ye0OBEK.

«Cbepbank — nepsas poccuiickas Kopnopayus, Komopas cmpoum ceoro JeamenbHOCMb HA 0CHOBE
808/1e4eHUA 601bUL020 KoAUYecmea to0eil, 6cex compydHukos 6aHKa 8 npouecc co30anus emedHes-
HOUl yeHHocmu. Cez00Ha Mbl lopmupyem makyto cpedy, 8 KOmopoil 6ce cOmpyJHUKU zeHepupyom
udeu, a kaouesble MeHedncepbl AKMUBHO hoddepHcusaom Ayuuiue U3 HUX, peaiusyiom u npespa-
warom 8 cmandapmbl Hawetl ¢ samu deamenbHocmu. JIpyzuMu CL08AMU, Mbl CHPOUM KOPHOPALUIO
XXI seka, yenex Komopoil onpedenaiom yposeHs 808ae4eHHOCIMU Mtodell 8 npoyecc co30anua yeHHO-

cmetl U ckopocmb 6HedpeHU AYHUUUX UHHOBAUUTLY.,

-T.0.TIpef

MpoeKT no obectBeHHOMY paccMoTpeHuio OT4yeTa o KCO 6b11 04eHb BarkeH /1A Hac. OH No3Bonun

Nosly4nTb 06paTHYI0 CBA3b OT KIIMEHTOB HaHKa, COTPYAHWKOB, SKCMEPTOB U MPOCTO coLuanb-
HO aKTUBHbIX Sllogen. CohepbaHK cTan NepBov U3 KpyNMHEMLLMX KOMMaHWI, NPUBMIEKLUMX K 06-
CY*KOEHWI0 BOMPOCOB CBOEW KOPMOPaTUBHOW COLMANbHOM OTBETCTBEHHOCTU CTOJSTb LUMPOKYI0
ayauTopuio. 3TOT YHUKANbHbIA JarKe O51A MeXayHapo4HOM NPaKTUKM NPOEKT OKa3ascA BeCbMa
yCMeLLHbIM (CM. BKNaaKy).

PyKOBOﬂMTEJ’IM 6aHKa U MeHeOxepbl I'IO,D,pa3£|,EJ'I€HI/1171 Tenepb UMEKT BO3MOXHOCTb UCMOJIb30BaTb

pe3ynbTaThl 3TOr0 NMpoeKTa B cBoel paboTe. MToru peanusaLimm npoeKTa TakMe 6blu npeactas-
NeHbl Ha 3acejaHUM KOMUTETa Mo B3aMMOOENCTBUI0 C MUHOPWUTAPHBIMU akLMoHepaMu — Gpusm-
YECKUMM NIULLAaMM U B LLeSIOM MOJyYMIv NO3UTUBHYIO OLLEHKY ero YneHoB. MToru peanunsauum
KpayO4CcOPCUMHIOBOMO NMPOEKTA, a TaKKe peKoMeHaaLM1 KoMUTEeTa Mo B3aMMO4eNCTBUI0 C MUHO-
PUTapHbLIMK aKLMOHEepPaMU — GU3NYECKUMU IMLLAMM BbININ yYTeHbl MY NOAr0TOBKE OaHHOM0
oTYyeTa 1 ByayT MCMoMb30BaHbI B pa3paboTKe cTpaTernn 6aHKka B obnactn KCO.
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OTyeT 0 KopriopaTWBHOW coLManbHoM oTBeTCTBeHHOCTH 2012

OnbIT C6ep6aHHa [0Ka3aJl BbICORYIO NMPOOYKTUBHOCTb HOBOIO noagxoda K pa60Te C KpeaTuBHbIMU
noeAamMu. Hpay,D,COPCMHF 6bIN Bbl6paH B Ka4eCTBe OCHOBHOIO yrnpas/ieH4YeCKoro noaxona, 1 Mbl
nnaHupyem akTUBHO UCMOJIb30BaTb €ro Npuv NpUHATUN BarKHEMLLMX KOpnopaTUBHbIX peLIJeHMI‘/'I,
pa3pa60THe HOBbIX FIpO,D,YI-(TOB/YCJ'Iyr, onTMMmM3aumm npoLeccos.

IIpoexm «O6uecmeeHHoe paccmompenue Omuema 6aHKa 0 KOPHLOPATMUBHOIL

cou,mmz;uoﬁ omseemcmseeHHOCMu»

IIpoexm ocywecmenanca 8 iopmame kpaydcopcunza 6 nepuod ¢ 24.08.2012 ho 24.10.2012. Beezo

6bL710 3apezucmpuposano 5368 YUaACMHUK08, 2447 U3 HUX NPUHAAU yuacmue 8 06cyudeHuu. BbLio

nodaHo 1792 npednomcenus u cdenaHo 35 244 KoMMeHmapua. B obcymdeHuu yuacmeosaiu Kau-

eHmbl, compyOHuKU 6anka, npedcmasumenu 06u,ecmseHHbIX 0pzAHU3AYULL, 06pA308aMENbHBIX

yupexcdenuiium.d.

OCHOBHBIMU UeNIMU NPoeKma ObLnu:

A

A
A

oueHumos Omuem o KCO C6ep6amcu 30 2011 200, 8 MOM YUC/Ie 8 HACMU NOJIHOMBL U CyulecmeeH-
Hocmu npeacmasﬂeuuﬂ quﬁopmauuu;
onpedenump hepchekmuesHble HANPasaeHua 8 06nacmu KCO;

nodzomosums pekomendayuu daa omuema-2012.

OCHOBHbIE Pe3YAbLIMAMbL:

y.r

4

MacumabHoe 808eUeHUE KIIOUEBbIX 2pynn cmeiikxondepos 8 obcyncdenue Omuema;
chopmuposana couuabHas cemn 0aa nocaedyrouux obcymdenuil;

NoyueHa KoIUYeCmBeHHAA OUEHKA Omyema no opManu308aHHbIM KPUMepuam;
clopMUpPoBAHDBL NpednoKceHUA no cosepuleHcmeosanuto Omuema o KCO kak dokymenma;
B8bLABJIEHbL NPUOPUMEMDbL 2PYNN «KAUEHMbLY U «COMPYJHUKU» 8 OMHOWEHUU HANPABEHULL
u uHuyuamue KCO;

c03daH 6aHK nepsuyHbIX npediomenuil ho passumutro KCO 1 omdeabHbIX UHUUUAMUS,

NpoeKm 8bl36a WUPOKULL Pe30HAHC 8 NPodieccUOHANBLHOTL U 06UecmBeHHOTL cpede.
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KNMIOYEBbLIE TEMbI B OBJIACTU KCO, BbIAEJIEHHbBIE YHACTHUKAMU MPOEKTA

Hanpasnenue KCO KnioueBbie TeMbl

IKOoHOMMKa U bU3Hec CoKpalLeHWe odepegen

KoHTponb KavecTBa ycnyr

MNoopepHKa MHHOBaLWM

Be3sonacHocTb 6aHKOBCKMX MPOAYKTOB
CoumanbHO OPUEHTUPOBAHHLIE MPOAYKTHI
MoppeprkKa Manoro busHeca

ObecneyeHUe Hunbem

vy v vvbrvorepzry

lMoBblLeHMe GUHAHCOBOM MPaMOTHOCTU
Mopnep:ka cnopTa

lNopoepKa MaTepmHCTBa

06y4eHue 1 obpasoBaHue COTPYOHUKOB
O6ecneyeHune 6anaHca paboThl U IMYHOM HU3HK

CouuarnbHas chepa

A A A A 4

OKpy:KaloLLianA cpeda

4

YnyuieHue cpefpbl 06UTaHUA B ropoaax

L  OuHaHCKMpPOBaHWe NPOEKTOB B 06/1aCTU 3KONOT UK
1 3HeprocbepereHnn

A CobcTBeHHan apdeKTMBHOCTb M BO3OencTBME

Ha OKpYy*KaloLLlyio cpedy

Pa3BuTME TEXHONOMMKN KpayacopCUHIa ABNAETCA JIOrMYeCKUM NPOodoSIKeHMEM paboTbl 6aHKa no
BOBJ/IEYEHMIO COTPYAHUKOB B NpoLiecc paspaboTKN U BHeAPEHUA MHHOBALMOHHbLIX Npeao-
¥eHun. bnarogaps Haluen BHYTpeHHEN TEXHOTOrMYecKor nnatdopme, KOTopan Ha3biBaeTCA
«Bbupra ngen», B 2012 rogy 6bino nogaHo 6onee 43 Thic. NpeasioHKeHNUI, U3 KOTOPbIX MOYTH
7 ThiC. 6bIS10 BHEOPEHO, a 0611 3pdeKT oT BHeapeHua 3a 2009-2012 robl cocTaBW MOYTH
11 Mnpa pyb6. Cetyac MOXHO C YBEPEHHOCTbIO CKa3aTb, YTO BOBJIEYEHWE COTPYOHUKOB B eXKe-
[OHEBHOe COBepLUEHCTBOBaHME CTano BaXKHbIM GaKTOPOM NoBbiLLeHMA 3QPEKTUBHOCTM HaHKa.

[OoCTUHEHUA B MHHOBALMOHHON OeATENIbHOCTU U B Pa3BUTUKM KpaydCOPCMHIa He ocTanuck 6es
BHUMaHuA npodeccroHansbHoro coobuyectsa. B 2012 rogy CoepbaHK 6bin ya0CTOEH NPecTUK-
HoM MexayHapoaHon npeMun Best Innovator B pamMKax KoHKypca, MPOBOAMMOI0 KOMMaHuewn
ATKearney, 1 cniewmanbHoM NpemMmm «3a yCcreLHoe BHeAPeHWE MOEM KpayaCOPCMHIay HypHana
«["eHeparnbHbI OMPEKTOP» .
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OTyeT 0 KopriopaTWBHOW coLManbHoM 0TBeTCTBeHHOCTH 2012

OCHOBHBbIE BOINMPOCbI, KOTOPbIE OBCYOAJIUCb B 2012 roAay
(HA OCHOBE AHANTU3A NYB/IMKALIUA B CMU)

Tema/Bonpoc
(B nopapke
NPUOPUTETHOCTH)

1 SPO CéepbaHKa

2 NoKynKa akTMBOB
3a pyberom (VBI,
DenizBank)

3 3aKpbIThe coenkm
Mo npuobpeTeHuio
CoepbaHkomM 100%
aKLUMOHEepHOro
KanuTtana «Tponku
Ounanor»

4 C6ou B UT-cuctemax
CbepbaHKa

5 MNepedopmMaTupoBaHue
CeTu, 3aKpbIThe
TOYeK 06CyHMBaHUSA
KIIMEHTOB

Copepranue

pasnnyHble MHEHUA Mo
noBoAy nposeaeHus
(Heo6X0AMMOCTb U MECTO)
SPO (Second Public
Offering) aKumit 6aHKa

UTOMM MeMayHapoOHoi
3KcnaHcum CoepbaHKka
B 2012 rony

KaKwue Lienu 1 3ajaum
cTaBun CoepbaHKk Poccum
B CBA3M C MOKYMKOW
KoMnaHuu «Tponka
Lwnanor»?

yeM 06ycrioBreHbl cbou

yeM 06ycroBneHo
3aKpbITHE TOYeK
06CNYHMBaHMA KNNEHTOB;
He orpaHu4vBaeTcA

N [OCTYN HaceneHua

K GUHaHCOBbIM ycyram

KoMMeHTapui

SPO npoBoauniock B paMKax 06LLelt NONUTUKM FoCynapcTBa
KaK OCHOBHOIMO COBCTBEHHMKA M0 BbIXOY U3 KOMMepYeCKMX
aKTUBOB;

MecTa nposefeHua (JToHgoHcKasa doHOoBas bupka

1 MocKoBcKanA 61piKa) 6binn BelbpaHbI C Liesiblo obecneyeHna
MaKCMMasibHOIro cripoca Ha byMaru U1, Kak criefcTeue,
BbICOKOW LieHbl Ha HUX. KpoMe Toro, pa3MeLLieHune bymar

Ha 3apy6erHol B1pHe MOo3BOJIUIIO MOJTYyYUTb BarKHbIN OMbIT
peanusauum Nogo6HbIX NMPOEKTOB

OCHOBHble uenw—,qwsepcmd)m(aum PUCKOB, BbiX04 Ha HOBbIe
nepcneKkTUBHbIE PbIHKU d)MHaHCOBbIX ycnyr, nogaoepxka
MeXOyHapOoOHbIX onepau,MPl KOpPNopaTtTuBHbIX U PO3HUYHbIX
KNneHToB. baHK NAaHUPYeT NOBbICUTHL OMepaLlnoHHYI0
3¢¢EHTI/IBHOCTb M UCNOJIb30BaTb 3Ty BO3SMOXHOCTb

017 CO30aHWUA OOMNOSTHUTENTbHOM LLEeHHOCTU B cpenHe-

n ,ElOJ'IFOCpO'-IHOﬁ nepcriekTuBax 3a cHeT UCNOJ1b30BaHUA
Jy4LnX TeXHOJTOrn4yecKmnx pemeHMﬁ Pa3HbIX 6aHKOB rpynnbi

WHTerpauums busHeca «Tpoliku Juanor» nossonut CoepbaHky
BbIATW Ha HOBbI YPOBEHb B3aMMOOTHOLLEHUI C KIIMEHTaMU,
NpeasioHuTb UM BbiCOKoMpodeccmoHanbHoe drHaHcoBoe
KOHCY/IbTUPOBAaHUE U BbIGOP MHBECTULMOHHBIX CTPaTEeruid,
pacriofiaras NosIHbIM CMIEKTPOM COBPeMeHHbIX pUHAHCOBbIX
WHCTPYMEHTOB

C6epbaHK NPOBOAUT aKTUBHOE 06HOBIIEHME cBoeit UT-
nnaTGopMbl C LIeNbi0 CO34aHNA COBPEMEHHON U 3G GERTUBHON
MHpacTpyKTypsl. Mo cBoMM MacluTabaM 3Ta 334a4a He UMeeT
MUPOBbIX aHasIoroB. 3a J0CTaTOYHO KOPOTKUI CPOK Yaanoch
NpeoaoseTb TEXHOIOMMYECKOE OTCTaBaHWUE OT KOHKYPEHTOB

1 CO3AaTb HafeHbIV 3aaen anA nuaepctsa. OgHako,

K COMareHuio, He BCe TEXHOSIOrMYeCcKUe 1 onepaLoHHble
PUCKW YAANochk BbIABUTL HA 3Tanax TECTUPOBaHWA U Gbln
[JonyLLieHbl TeXHosIornvecKue cbom, KoTopble 0TPAsUINCh Ha
HaLLIMX KIWeHTax. B Kax oM TakoM criyyae bbinv npoBeeHb!
crewyanbHble paccriefoBaHus, MpU3BaHHbIE UCKIIOYUTL
roBTOpeHWe NoAobHbIX c6oeB B AanbHeieM. B 2013 roay
rMaBHOW NapagurMoit B passutin T-MHOpaCTpyKTypbl CTaHeT
obecrieyeHre HageXHoM 1 GecnepeboliHol paboTbl Bcex CUCTEM

BaHK npoBoAUT MacLUTabHyio NporpamMy rno
nepedopmMaT1poBaHuio ceTu. YacTb ToueK 06cyHMBaHNUA
KIIMEHTOB NPUX0OMTCA 3aKpbiBaTb. Karabli pas Takoe
peLleHue ConpoBoMaaeTCcA TLLaTelbHbIM aHaIM30M

W KOHCY/IbTaLMAMM C MECTHBIMU OpraHamu BRacTy.

B oThenbHbIX ciyyanx 6aHK B Ka4ecTBe anbTepHaTUBbI
YCTaHaBJ/IMBAET YCTPOMCTBA CaMO0BCIyKMBaHUA
(6aHKoMaTbl, TepMUHAsbI) 60 UCTONb3YET NepeaBUHKHbIe
TOYKM 06CYHMBaHUA KNMEHTOB (MogpobHee cM. pasgen
«06ecneyeHne 0OCTYNMHOCTU GUHAHCOBBIX YCTyr»)
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Tema/Bonpoc
(B nopagke
NPUOPUTETHOCTH)

MolueHHn4ecTBO
(B T. Y. CKUMMUHT,
GULLIKHI);
NpoTMBOMpaBHasn
[eATeNbHOCTb
COTpYOHUKOB

Pa6oTa c npobneMHon
3a00/*KEeHHOCTbIO

Bo3Harpam,qul4e TOM-
MeHeHMeHTa

Copepranue

06€eCroKoeHHOCTb
6e30MacHOCTbIO
coBepLUeHnA 6aHKOBCKMX
onepauumn

COOTHOLLEeHue
KOMMep4eCKoro nHtepeca
M 3TUYECKOro noseneHuA

yeM 06bACHAETCA
BbICOKMI YPOBEHb
onnarbl Tpyaa

OTyeT 0 KopriopaTWBHOW coLManbHoM 0TBeTCTBeHHOCTH 2012

KoMMeHTapui

POCT NpaBOHapYLUEHWI B 3T 0611acTH HanpAMyto CBA3aH,

C O[4HOW CTOPOHBI, C POCTOM CaMUX BaHKOBCKWMX onepaLiui,

a c gpyron—c 6onee rny6oKMM YPOBHEM NPOHUKHOBEHUA
COBpPEMEHHbBIX TEXHOMOMIA B MOBCEAHEBHYIO U3Hb.

[ns CéepbaHKa obecneyeHve 6e30MacHOCTH onepaLumi

W 3aLLMTa KOMMEPYECKUX MHTEPECOB KIIMEHTOB — OAHMU U3
BaXKHeWLLVX NpuopuTeToB. Ha ceroAHALLHMIA AeHb bnaroaapa
yCreLuHOMy COTPYAHUYECTBY C NPaBOOXPaHUTESTbHbIMM
opraHamu YpoBeHb PACKpbITUA NPECTYMIeHUI, CBA3AHHbBIX CO
CbepbaHKoM, npubnukaetca K 100% (nogpobHee cM. pasgen
«Be3onacHocTb 6aHKOBCKMX MPOAYKTOB U1 OMepaLuit»)

BO3HWKHOBEHMWe NPo61eMHON 3a40/HEHHOCTU — 3T0
Heun3berHas YacTb 6aHKOBCKOro 6usHeca. CbepbaHK

BCerfa CTOMT Ha CTOPOHe KI1eHTa, BCeraa rotos UATU
HaBCTpeyy M foroBapmBaThcs. CaMoe BarHoe To, YTo 6aHKOM
HaKomMeH OrPOMHbIN OTbIT MOSIOKUTENBHBIX UCTOPUI, Koraa
yOanoch peLuuTs Npobnembl 3aeMLLKoB. Ecnv Mbl BUOMM
MepCreKTUBHOCTb 6MU3Heca JOHKHMKA, TO BCEraa roToBbI
NpeasoHUTb eMy YCI0BUA 4/ PECTPYKTYpU3aLMm KpeauTa.
O[QHaKO Mo OTHOLLIEHWIO K 3aeMLLIMKaM, MPOo6ieMbl KOTOPbIX
HOCAT NpeJHaMepeHHbIV /MUY MOLLIEHHUYECKUIA XapaKTep,
6aHK NpeanpUHUMaET MaKCUMaJbHO HECTKME Mepbl, KOTopble
MO3BOJIAET 3aKOHO4ATENLCTBO

KappoBas nonutvka 6aHKa npegnonaraet NpyerieyYeHue
Ha MO3MLMK TOM-MeHeQKMEHTa JTy4YLLMX CMeLManmcToB,
KOTOpble CeroHA eCTb Ha pbiHKe. [1o3ToMy onnata

WX TPpyOa, C OAHOM CTOPOHbI, OTPaXKaeT PbIHOYHbIN

CMpocC Ha UX NpodeccroHasbHbIe KOMMeTeHLMM,

a c Apyron— B 3HA4YUTESIbHOW CTeneHU 3aBUCUT OT
OOCTUTHYTbIX MMM pe3ynbTaToB. B KoHeUHOM cuyeTe pasMep
BO3Harpax4eHus Ton-MeHeaKepoB 6aHKa 3aBUCUT

OT JOCTUHEHWUA MMM MNoKasaTtesnien addeKTMBHOCTU
[eATeNIbHOCTU, KOTOpble YCTaHaB/IMBAOTCA MM NePCOHasTbHO
B PaMKax CUCTEMbI MIaHUPOBAHUA [eATENbHOCTM 6aHKa
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Haw Bxknag B poct
3KOHOMMKMU U pasBUTUe
6usHeca

MoppepxKa Manoro 6usHeca
O6ecneyeHne AOCTYNHOCTU GUHAHCOBbLIX YCAyr
Opyrve uHMLUUATUBBI, peasiusyeMbie 6aHKOM

YyacTue B co3gaHuu NpaBoBON cpefbl
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noaneEPHKA MAJIOIo BU3HECA

Pa3BuTuWe Manoro 61sHeca v npeanpuUHMMaTeNbCTBa — 3TO 3afa4a, KoTopas UMeeT 04eHb BbICOKUI
coumarnbHbii 3¢ deKT. BarkHOCTb pa3sBUTWA 3TOro HanpasieHnsa b1sHeca 4nA rocyqapcTea U 06-
LLIeCTBa COCTOMT B TOM, YTO MaJlblii 6MU3HeC ABNAETCA OCHOBOW YCTOMYMBOCTU S3KOHOMUKK, 3ddeK-
TUBHbBIM MHCTPYMEHTOM 0becreyeHna caMo3aHATOCTU HacesleHUs U GopMUpOBaHNA cpeaHero
Knacca. [lns Hac 3To HanpaBsieHWe ABNAETCA 0HWUM U3 CTPaTer MYeCcKUX MPUOPUTETOB M XOPOLLINM
NpVMEPOM TOr0, KaK TeCHO MepenJieTalnTcA 3a4a4M 61U3Heca 1 coLmarnbHble 3a4aun.

B cooTBeTCTBME C KOHLENLMEN pa3BUTUA Masioro 1 MUKpobusHeca 6aHK cTaBuUT nepeq coboii cne-
LyloLLine 3a0a4m:

A 3aB0OEeBaTb IMAMPYIOLLME NO3ULMK Ha PbIHKe Mo paboTe ¢ MasbiM 6U3HECOoM;

A NpefocTaBUTb MasioMy 6U3HeCY LUMPOKUIA KOMIIEKC GUHAHCOBBIX M HEPUHAHCOBLIX YCIyr
W CEpBU1COB;

A PacLUMpUTBL CETb LIEHTPOB pasBUTUA BU3HECa;
opraHu3oBaTb 3GeKTUBHOE B3aUMOAENCTBUE C MHCTUTYTaMU FOCYAapCTBEHHOM U 06LLEeCTBEH-
HOV NOAOEPHKUN Marnoro 1 cpefiHero 613Heca, a TakMke ¢ NpodeccuoHanbHbIMM 06beaUHEHN-
AMU nNpeanpuHMUMaTenbCTBa.

B 2012 rogy 6aHKy yaanock Jo6UTbCA CYLLLECTBEHHbIX Pe3y/bTaToB B YacTW Pa3BUTUA MPOOYKTO-
BOro pAfa.

L TexHonoruaA BblAaum HebOMbLLMX MO CyMMe 6e33a10roBbIX KPeAMTOB MO CKOPUHIOBOW Modenu
(«KpeautHasa dabpumra») 4na MaccoBoro MMKpocerMeHTa (co cpeaHer CyMMol drHaHCMPOBaHKA
900 ThIC. py6. Ha CPOK OKOJI0 TPeX NeT) bbina BeiBedeHa Ha NoJIHylo MoLHocTb. Kpeaut «[JoBe-
puyex», NpefoCTaBAAEMbIN MO JaHHOM TEXHOOMMM, OKa3ascA 04HWUM U3 caMblX BOCTpebOBaHHbIX
NpOoLyKTOB AJ1A Masioro 61U3Heca, OKasbIBas BaHYI0 COLMasbHYIO GYHKLMIO obecrnedeHns Maso-
ro npeanpuHUMaTenscTBa Poccum AocTynHbIMU GUHAHCOBBIMU pecypcamm (CM. rpadmK).

OBbEM CKOPUHIoBOro KPEAUMTOBAHUA CBEPBAHKOM
CYBBHEKTOB MAJIOr0 BUSHECA (KPEAUTHbIA NOPTOE/ND)

MITH pyb.

100 000 92 608

75000

50 000

25000

-~
0 —

201 2012 2013

L CceHTabpa 2012 roga B paMKax «KpeauTHom pabpuKmM» TUpaKMPOBaH NPoayKT «IKcnpecc-as-
TO» (KpeauT Ha NpuobpeTeHMe aBTOTPAHCMIOPTA AJ19 KOMMEPYECKMX U JIMYHbBIX HY}KA), a C cepe-
OvHbl viona 2012 rofa B TECTOBOM perkMMe BHeOpeH NPOAyKT «IKCNpecc-akTmB» (KpeauT Ha
npuobpeTeHne obopynoBaHuA).
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«KpegutHaa ¢pabpuka»

n B 2012 rogy Konuyectso 3aeMLLMKOB H6aHKa Nno TexHosnoruum «KpeauTtHou da-

6puKM» Bo3pocso ¢ 42,5 Tbic. 4o 114 ThiC. KOMMNaHUIA U MHOMBUAOYANbHbIX Npea-
npuHMMaTenen (MPUPOCT YMCITIEHHOCTM 3aeMLLMKOB C Havasa rofa cocTaBus
noytn 170%).

KonuyecTtBo BblgaHHbIX KpeanToB «[oBepue» 3a rog npesbickio 120 Thic.

C Havana roga KpeauTHbIV nopTdenb no «KpeantHon pabpuke» yTpounca
1 npeBbicun 90 Mnpa py6. NpU COXpaHeHUM ero BbICOKOI0 KavecTsa.

L B 2012 rogy CbepbaHKk Havan npeanaratb CBOMM KIMEHTaM KpeaUTHbINA NPOoayKT «bus-
Hec-cTapT». 3T0 NPOAYKT ANA HAUYMHAIOLLMX NpeanpUHUMaTeNen, Co30aHHbIN C UCMOSIb30Ba-
HMeM TexHosornm dpaHyamaunHra. baHk ¢puHaHcmpyeT fo 80% OT CTOMMOCTM MPOEKTa Ha CPOK
0o 42 MecaueB. Ha calite 6aHKa gocTyneH 6ecnnatHbii MybTUMeAUNHBINA 06yYaloLLmniA 6U3-
Hec-Kypc, y4acTByioLLMe B MPOeKTe GppaHyai3epbl TakHKe COOenCTBYIOT pa3BUTMIO HOBOIO 6U3-
Heca. CneflyeT oTMeTUTb, YTO, Npeasiarasa pblHKY AaHHbIA NPOAYKT, Mbl CTONIKHYINCL C PALOM
OrpaHUYeHUI, Nperae BCEro CBA3aHHbIX C 0TOOPOM y4acTByIOLLMX B NporpamMMe ¢ppaHyainse-
poB. 3T0 HEMHOIO 3aMef U0 TEMMbI peanm3auym 0aHHOO NMPOEKTa, HO NO3BOJSINIIO0 COXPaHUTb
Ka4yecTBO NnpeasioHeHus.

«BbusHec-cTapT»

lMaKeT roToBbIX peLleHnn «busHec-cTapT» NOCTOAHHO MOMOJIHAETCA U MO COCTO-
AHWI0 Ha KoHel, roJa BKoYaeT bonee 50 pelueHuit.

B paMKax npoeKTa «busHec-ctapT» B aexkabpe 2012 roga 6aHKoM 6bi10 BblgaHo
35 KpeauToB, M NPOEKT HabupaeT 060p0oTbl. Mbl MOMEM CKa3aTb, YTO Karabli
[eHb 3anyckaeM HoBbI bU3HeC.

Bcero B 6aHK noctynuno 6onee 5 Thic. 0bpalleHnin no npoekty, 6onee 800
3afBOK Ha KpeauToBaHMe, U3 HUX B OTHoLeHnn 6onee 100 3aABOK NPUHATO
peLLeHne 0 FOTOBHOCTU GpUHAHCMPOBATL BHOBL 3aMyCKaeMble MpOeKThl.
MpopyKT «BusHec-cTapT» NpegocTaBnsAeTca B 77 ropodax Ha Tepputopumn Poccum.

L KpeauTtHbii nopTdenb 6aHKa B YacTy NPoayKTOBOM NNMHENKM «Bu3Hec» cocTaBui Ha KoHel,
ropa 255 mMnppg py6., a ero npupoct— 6onee 70% (cM. rpadmK). ITa NMHeNKa NpoayKTOB Npef-
HasHaueHa AN NpeanpuUATUN, YiKe UMetLLMX cTabubHO paboTaroLmin busHec.

Hcmopua ycneuliHozo cmapma

JKumenvHuya Tonbammu Okcana Kanpanosa omkpuLaa pecmopan 6bicmpozo numanua Subway no
npozpamme «BusHec-cmapmy» 6onee noayzoda Ha3ad. OHA pewiua BMECe ¢ MYHEM HAYAMD CB0e
deno u o6pamunace 8 Subway Russia c npedoxeHuem omKpbimb pecopaH 8 ee 20pode. Y3Has, 4mo
pecmopan yuacmeyem 8 kpedumHoii npozpamme Coepbanka «BUHec-cmapmn», oHA NPOWLAA Kypc
06yuenua pecmopanHomy busnecy u noayuuaa kpedum é Coepbanxe Ha cymmy 2,41 MaH pye.

Cynpyzu makwuce 8104 UU 8 0e10 0Ko0 1 MAaH py6. cobecmeenHblx cpedcms. Kage omkpbLioch e-

mom 2012 zoda — uepe3 noamopa mecaya nocae sbidauu kpeduma. ITepebiil Mecay, pabombl npuHec
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npednpunumamenam okono 400 muic. py6. OdHaKo, 3mo He yucmaa npubviav, IIpumepto 70%
o6opoma npuxodumca Ha 3ampambl ho edeHuto 6usHeca — apendy noMmeweHua, 3apniamy pabom-
HUKAM, 3aKynKu npodykmos u suinambl ho kpedumy. Tem He MeHee 06uaa JUHAMUKA pA3BUMUA
6usneca nossonana cynpyzam Kanpanosvim naaHuposams Omkpbimue 6mopozo pecmopaa, daxce
HecMompa HA B03HUKAIOUUE HE3HAYUMENbHDLE CILONHOCMU.

JleticmeumensHocmy HECKOIbKO CKOPPEKMUPOBALA UX NAAHDL: 8 0Okmabpe 2012 2004, uepe3 uemblipe
Mmecaya pabombl, OKCAHA NPUHANA PeUleHUe Nepeseci PeCOpaH 8 0pyzoil mopzosblil ueHmp
¢ 6onpuieti npoxodumocmolo, 4mobbl yseaUu4Ums homok nocemumesneii. 3mo nompe6osano donon-
HUMEbHBIX 81I0MeHULL cObcmBeHHbIX cpedcms. Hecmompa HA Imo, 8 HOAOpe BbipyuKa nodpocaa,
a 8 dexabpe cocmasuna 550 moic. py6.

CezodHa OKcana KOHCyAbmupyem dpyzux npednpunumameneii, KOmopble coGUPAIOMEA OMKPbIMb
pecmopan 3moil cemu 8 ToNbAMMU MAKHE C UCNONb30BAHUEM NPOZPAMMbL « BusHec-cmapmy.

B pacwupenuu cemu 3a cuem HAYUHAIOWUX npednpuHumamenetl 3auHmepecosan u ipanyaiisep.

A B 2012 rogy 6aHK Hayan nMnoTMpoBaHWe HOBOIro NpoayKTa «busHec-NpoeKT», KOTopbI
HanpaBfeH Ha paclUMpeHne 1 MoJepHU3aLMIo AeiCTBYOLEero busHeca KnneHTa (opyruMu
CNI0BaMW, MHBECTULMOHHOE KPeAUTOBAHME), a TaKHKe Ha AnBepCcUPUKaALMIO U OTKPbITUE HO-
BbIX HamnpaBfieHUI OeATeNbHOCTU (MPoeKTHoe dUHaHcMpoBaHue). Mo pesynbTaTaM nunoTa
B 2012 rogy 6bino npoduHaHcupoBaHo cBbile 80 MPOEKTOB Ha CyMMy OKoJlo 2 MApA pyb6.
MpoeKT Npu3HaH ycneLHbIM 1 6yneT TupampoBatbea B 2013 rody no BceMy 6aHKy.

CNELUAJIMSUPOBAHHAS JIMHEWKA KPEAUTHbIX NPOAYKTOB «BU3HEC»
(KPEAUTHbLINA NOPTOEND)

Mnpa pyb.
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L B TeueHue 2012 ropa Take 6bINN yNyULLEHbl YCIOBUA MO pAdY AEUCTBYIOLLMX KPpeaUTHbBIX
NpeanoHeHWI, B TOM YMCrie Mo npofayKTaM «[ oc3akas», «busHec-gosepue», «busHec-060poT».

Mo HalueMy MHeHuIo, pa3BUTUE onepaLmi No KpeauToBaHMIo Masioro 6MsHeca ABNAETCA O4HUM
M3 Haubosiee MepcreKTUBHbIX HanpaBfeHWU pasBUTUA BU3Heca U MMeeT 3HAUYUTEeSbHbIN
noTeHuUMan pocta.
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DenoBas cpega—HoBas ¢punocopua 6usHeca

OTyeT 0 KopriopaTWBHOW coLManbHoM oTBeTCTBeHHOCTH 2012

[OnAa [OOCTMMeHMA uenu npenocTaBfieHUA ManoMy 6u3Hecy KoMnjeKca (GpUHAHCOBbIX
N HedMHAHCOBLIX ycnyr u cepeucos 6aHKkoMm B 2012 roay 6biia 3anylieHa nporpamMMa
«[enosas cpema». OnepaTopoM [aHHOM NporpaMMbl BbICTyraeT fodepHee 06L1eCTBO
6aHka— 3A0 «[enoBaAa cpefa». Ero rnaeBHaA 3agava— obecneunBaTb OUMHAMUUHOe
pasBUTUE NPOrpaMMbl 3a CHET MOCTOAHHOI0 3aMycKa HOBbIX MPoeKToB. [1n1A aToro TpebyeTca
bopMMpoBaHUe NpeanpuHMMAaTENIbCKOM KyNbTypbl, COOTBETCTBYIOLLLEN «Oe/0BOW cpeae»

Manoro 6usHeca.

«[enoBas cpefa» —3To YHWKanbHaa nnowagka B uHTepHeTe (http://dasreda.ru), KoTopas
0JHOBpPEMeHHo NpefocTaBnAeT NpeanpUHUMaTeNsiM BO3MOMHOCTb AJ1A 06LLEHNA, MOTyYeHUs
MocrieHWUX HOBOCTEN, KOHCY/bTaLMIM CNeLManmcToB, MPOX0OAEHUA CrieLMarbHbIX 0byyatoLLmx
KypcoB, obecrneymBaeT [OCTYN K 6aHKOBCKUM YClyraM U MHOroe Apyroe.

OCHOBHBIE CEPBUCHI «[JEJI0BOW CPE[bl»

Cepoucsi  Onucanme O
LKona BUOEOKRYPChl U TeCTbl Ha npeanpuHUMaTesibCKue

MarasuH

HypHan

Kny6

ToproBas
nnowagkxa

cnocobHOCTU, MpefocTaBfAeMble B popMarte
OMCTaHUMOHHOro bu3Hec-o06pasoBaHuA

Npofarka BU3HeCNpUNoHKeHUM 1 6U3HeC-cepBUCOB
B popMarte Software as a Service (SaaS), a TaKKe oHNaNH-
3aABKM Ha YCNYrn 1 NPoayKThbl 6aHKa

ny6nKaLma TeMaTUYeCKUX CTaTel U aKTyaslbHbIX HOBOCTEMN
B MHTEPAKTUBHOM OHMAMH-}KypHane Ana npeanpuHMMa-
Tenen

MOUCK HaEeHHbIX MapTHepoB cpeau KneHToB CbepbaHKa

OH/AMH-TOProBA Ha NOLLAAKEe U C y4aCTHUKaMM NPOoeKTa
«[denoBanA cpena» u gp.

yrrypr

v rvovrorpy

4

MpumMepsl

HanoroobnoeHne Manoro 6usHeca

OTKpbITUE BU3Heca no paHwm3e

KaK OTKPbITb NPOAYKTOBLIA MarasuH

KaK BblbpaTh NpaBusIbHYI0 NpaBoByto GopMy And
6u3Heca

BeJeHue byxranTepcKoro yyeta
ynpasfieH1e KoMnaHuem

y4eT Npoaar

LOKYMEHTbI ANA pernctpaumm brusHeca
MapKeTUHr

300 ctaTeit Ha TeMbl pa3BUTUA NpeAnNpUHUMATESb-
cTBa
55 000 npoyteHum

y4acTHWKaMU Knyba ABnAloTcA Bce
3aperncTpMpoBaHHbIe NoJsb30BaTesu

WHTEPHET-ayKLMOH 1 3IEKTPOHHbI
LOKyMeHTo060poT
¢dopmatel B2B 1 B2C

HekoTtopbie pe3ynbtaTbhl peanusauuu B 2012 rogy

npoekTa «JlenoBas cpepa»:

vy vy

65 ThiC. 3aperncTpMpoBaHHbIX Nosib30BaTesew;
50 TbIC. 3aperncTpMpoBaHHbIX PUONYECKUX NIULL;
1700 npoaaHHbIX MPOAYKTOB W YCIIYT;

24 yyebHbIx Kypca B «LLIKone 6usHeca;

20 SaaS-npunoreHuin B «MarasuHe».
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HoBoe KayecTBO B pa60Te C ManbiM 6u3HecoM

Mbl BblaeniAeM HEeCKOJIbKO HampaBfeHWi MOBLILLEHUA KadecTBa 06CyKMBaAHUA NpeanpusaTUi

Manoro 6usHeca:

co3[aHue CeTu LieHTpoB pa3BuTua busHeca (LIPB), B KoTopblx KNvMeHTaM NpeaocTaBnATCA He
TOJbKO GUHAHCOBbIE NMPOOYKTbI U YCIYTW, HO TaKMKe KOHCYbTaLLMK Mo LUMPOKOMY Kpyry BOMpo-
COB B OpraH13aLumM NpeanpuMHUMaTesIbCKon OeATeNIbHOCTY;

pasBUTME U YNyYLLIEHWE KaYeCTBa CepBMCa B yAaNeHHbIX KaHanax 06cnyKnBaHus.

I'Iepe,q HaMu CTOUT 3a[ada BbICTPpanBaHMA C KaObIM KJIMEHTOM MaJioro 6usHeca 3¢¢EHTVIBHO-

ro U KoMPOpPTHOro B3aUMOLENCTBUA Yepes Jobo KaHan obcnyruBaHusa. BMmecTe ¢ TeM,
B 2012 rogy 6aHK npuaasan ocoboe 3Ha4YeHMe YyHLLIEHUI0 CepBMUCa MMEHHO B TOYKax 06cny-
¥MBaHUA KIIMEHTOB, NOCKOMbKY 60nee 70% KnneHToB Manoro 6usHeca noceLuaet opuckl baHKa
[Ba 1 bonee pas B MecALl.

B 2012 ropy 6blna BHeApeHa KOMMeKCHasA CUCTEMHASA OLLEHKa KavecTBa B3aUMOOeNCTBISA C KOpro-

PaTUBHbIMU KNTMEHTaMM B KJTI0YEBbIX KaHanax B3aMMOENCTBMA Ha BCeX 3Tanax O6CJ'Iy)+(IABaHMF|,
No3B0JIAKLLIAA CBOeBPeMeHHO BbIABJIATb I'Ip06J'IeMbI nnpoBoauUTb HEO6XO,EI,VIMbIe MeponpunATuA
OnAa nx ycCtpaHeHuA.

TaK<e HaMu bbINv BHeOpeHbl eAuHbIE CTaHAAPTbI 06CYKMBaHMA KTMEHTOB Masioro b13Heca, Kade-

CTBO 06C/y*KMBaHUA BKIIOYEHO B CUCTEMY MOTUBALIMM COTPYAHWKOB, peann3oBaHa nporpaMma
06y4eHUA BCeX COTPYAHMKOB U pyKoBoauTenein opucos.

KntoueBble goctukenua 2012 ropga:

N

CO3[aHa BbleNIeHHanA cy*Kba TeXHUYECKOM NoaOepHKM KIMEHTOB Mo BONPOCcaM paboTbl € cu-
cteMol «CbepbaHK BusHec OHNI@MH»;

CPOK paccMOTPeHUs Hanob 1 NpeTeH3uit yckopeH 6onee YyeM B 4 pasa—c 17 o 4 paboumx
OHew;

cpeaHee BpeMA [03BOHA B KOHTaKTHbIV LIEHTp 6aHKa COKpaTUnock ¢ 2 MUHYT Ao 15 cekyHa.

BTo Ke BpeMA pe3ynbTaTthl perysiapHo NnpoBogMMOro nccienosaHnA «["onoc KnueHTa» cBuaeTeNb-

CTBYIOT O HaNM4MKM NoTeHUMana Ans yay4lleHWs Ka4yecTBa 06CyKUBaHUA KIMEHTOB Manoro
6u3Heca, NPUTOM YTO KayecTBO 06CNyHmBaHWA B opucax 6aHKa B 2012 roy 3aMeTHO yiy4LLm-
noce:

011 KITMEHTOB, YAOBNETBOPEHHbIX PaboToN KIIMEHTCKUX MEHeQKepPOB NoBbicuiack fo 74%;
WHOEKC KavecTBa 06CNyHUBaHWA I0PNULL U UHOMBUAYANbHBIX MPeanpuH1UMaTener B opurcax
6aHKa yBenuuunca Ha 14 n.n. u goctur ypoBHsa 90%.

* WccnepoBaHue no 3akasy C6epbaHKka «OLieHKa yA0BNeTBOPEHHOCTU U NIOANIBHOCTU KeHToB — lopuanyeckux nut, 0AO «C6epbaHk Poccum».
MuKpo 1 Manbli 6usHec», 2012r.
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MOKA3ATEJIN KAYECTBA OBCJIYK{UBAHUA MAJIOINO-
U MUKPOBU3HECA B 0OUCAX BAHKA

%
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80 76 72 74
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) ' ]
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1V k. 2011 Il kB. 2012 IV ke. 2012
B ona BbICOKO OL KayecTBo 06y U B: neiictBue ¢ KNMeHTCKUM MeHeaepoM™ ‘
M | Wugexc KauecTsa o6c [y peanp! Teneit B opucax banka** ‘

NMoMuMo M3MepeHnA Ka4vecTBa 06CJ'IY)+(I/|BaHMFI Mbl yaenAaeM 60sbLUOEe BHUMaHWe M3y4YeHUIo pealb-
HbIX np06neM, NpenATCTBYOLWMNX pa3sBUTUIO Masioro 6u3Heca. Ml CTpeMnMCA pasBMBaTb cBOM
6U3HecC, 0TTasIKMBAACh OT HaLLIEr0 MOHUMaHMNA 3TUX I'Ip06J'IEM n I'IYTeﬁ nx pewieHnAa (cMm. Ta6nv1u,y
HuKe). KoHeuHo, He Bce I'Ip06J'IeMbI 6aHK MOX<eT pewnTb CaMoCTOATESIbHO, HO MOHUMaHKe Mno-
Tp66H0CTEI7I HaLWnX KIIMEeHTOB OaeT HaM XOpoLUylo BO3MOMHOCTb d)OHyCVIpOBaTbCH Ha TOM, 4TO

BaXKHO OJ1A HUX.

MepeoouepenHbie npobneMbl
pa3BUTUA Manoro u cpegHero
npeanpuMHMMaTenbcTea’”

CéepbaHKoM

HexBaTKa 3HaHWIM oA BegeHus bu3Heca,
HM3KaA JOCTYNHOCTb KBAIMGULIMPOBAHHOMO
nepcoHana

npoekT «LLIKkona 6usHeca» B paMKax nporpammsl «[enosas cpeaa:
TecTMpoBaHue, 0byyeHIe NPaKTUYECKM HaBblKaM NpeanpuHUMaTensCTea
JAUCTaHLMOHHOe 06y4eHue Ha 6a3e LLeHTPOB pa3BuTus 6UsHeca

BbicokuI ypoBeHb Hanoros

HaJIoroBO€e KOHCY/bTUPOBaHUe U pasbACHeHWEe 0dULIMabHON NO3MLMK
HasloroBbIX OPraHoB, B TOM Yncsie oT npeactaBuTenet OHC (B LeHTpax pa3sutua
6u3Heca)

ONTMMM3aLMA PaCX0L0B Ha HAIOroBoe afAMUHUCTPUPOBaHUE 3a CYeT
crneumanbHoro NporpaMMHoro obecneyeHns B NpoeKTe «MarasuH» nporpaMmel
«[enosana cpega»

Hu3kan OO0CTYNHOCTb ¢MHaHCOB

LUMPOKMIA CNIEKTP COBPEMEHHbIX 6aHKOBCKUX MPOAYKTOB AMA YCMEeLIHOro

cTapTa 1 pa3BuTUA 6U3Heca ¢ y4eToM notpebHocTel NpeanpuHUMaTenei

B ¢pUHaHcpoBaHUM (be33anoroBoe HelleneBoe KpeamToBaHue, MHHOBaLMOHHOe
GUHaHCHpPOBaHKe OTKPbLITUA BU3HECA «C HYNA», UHBECTULIMOHHOE KpeauToBaHwe,
KpaTKOCPOYHbIe 060pOTHbIE KpeaWThI U Ap.)

Huskui cnpoc B oTpacnu

npoeKT «ToproBas NoLLaaKa» B paMKax nporpammsl «[lenosas cpeda»
3/IeKTPOHHbIE ayKLMOHBI Ha niowaaKke CéepbaHka
pasBuTMe KpeaMTHOro NpoayKTa «loc3aKas»

Hepa3sBwuTas nHppacTpyKTypa

yewv . \vrrypy

PUHaHCMPOBaHWE MHOYCTPUAbHBIX NapKOB

ceTb LleHTpoB pa3BuTus 6usHeca CbepbaHka Poccuum no Beelt cTpaHe
COTPYAHWYECTBO C CUCTEMOM FrapaHTUMHBIX GOHAO0B ANA NpefocTaBeHNs
NOPYYMTENLCTB MO KpeauTaM CybbeKTOB Maoro npeanpuHMMaTebCcTea

* MIHAeKc KavecTBa 06CYUBAHWA — KOMMJIEKCHBIV MOKa3aTeslb, XapaKTepu3yoLLui ypoBeHb COBMI0AEHWA MPUHATBIX B 6aHKe CTaHAapTOB
06CNyMBaHNA KOPNOPaTUBHBIX KIIMEHTOB.

**MNocTaBneHbl oLeHKkM 9 1 10 6annos no 10-6annbHOM WKane no pesynstatam TenedoHHoro onpoca KnneHtoB MMB u KCB.

*** OCHOBHOW UCTOYHWK — MccnenoBaHme O6Lepoccuitckoi 06LLecTBEHHOM opraHM3aLMm Manoro U cpegHero npedanpuHuMarenscrea «Onopa
Poccumx. «MpegnpuHuMatensckuin knumat B Poccuun: UHgeke OMOPBLI-2012».
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OBECMNEYEHUE OOCTYMHOCTU ®UHAHCOBbIX YCNYT

OunuaneHas ceTb NoapasaesieHnii 6aHKa ABNAeTCA KpynHenLIen 1 Hanbonee pa3BeTBIEHHOW cpe-
OW poccuincKux 6aHkoB. Mo coctosHuio Ha 31 gekabpa 2012 roga daKTMYecKasa YNCNEHHOCTb
ToueK 0bcnyKMBaHUsA KNMeHToB CHepbaHKa cocTaBmna noYtu 18,4 Thic. noapasneneHnii, BRII0-
Yas OOoMOoJSIHUTENbHbIE M onepauyoHHble 0dUCkl, ONepaLMOHHbIE KacChl BHE KaccoBOro y3na
1 nepeaBUKHbIE MYHKTHI KACCOBbIX OMepaLIMi, PacrosioHeHHbIe Ha TEPPUTOPUM BCEX CYOBEKTOB
Poccuickon QOegepauun.

LLInpoKan ceTb TouYeK 06CNYHUBAHUA KIMEHTOB ABNAETCA OOHMUM U3 OCHOBHbIX aKTMBOB OaHKa,
obecneymBaloLLMX [OCTYNMHOCTb M KOHKYPEHTOCMoCOobHOCTL ero ycnyr. Cpeam 0CHOBHbIX 3a4au
2012 ropa B 0651aCT pasBUTUA CETU Mbl paccMaTpUBasu:

A BHeOpeHWe HOBOM NapaamrMbl KOMMJIEKCHOT0 pa3BUTMA GU3NYecKom ceTn baHKa (BKYan
YCTPOWCTBA CaMOO6C/yKUBaHMSA), OPUEHTUPOBAHHOM Ha obecreveHne [OCTYNHOCTU U yoo6CTBa
MCM0JIb30BaHMWA €ro yciyr B MeCTax KOHLLEHTPaLLMK KIIMEHTOB, U Hamboree NosiHoe YA0B/eTBO-
peHue nx notpebHocTel (reoMapKeTUHT);

A pasBUTUe yOaneHHbIX KaHanoB 6HaHKOBCKOIo 06CyHUBaHUS;

A pasBuTUe CrieLManmn3npoBaHHbIX GopMaToB COLITOBOI ceT baHKa, OPUEHTUPOBAaHHbIX Ha pas-
NIUYHbIE KIIMEHTCKNE CerMeHTbI.

HoBasa MojeJib ynpaBJieHUA ceTbio

B 2012 rony B 6aHKe 6bina NpoJosiHKeHa peanusaLuma HoBoW MOAESN YNpaBieHUs peroHanbHom
CeTblo, HarNpaBIeHHOM Ha COKpaLLIeHMe KONMYeCTBa yrpaBneHYeCcKkMX 3BeHbEB U OMNTUMU3aLMIo
3aTpat 6aHKa, CBA3aHHbIX C YNpaBNeHUeM CETbIO.

B pamkax aToi paboTbl B TedeHne 2010-2012 rogos 6bino peopraHmMsoBaHo 410 nogpasgene-
HWI 6aHKa, peanusyloLmx ynpaeneH4yeckme GyHKUMK. B pesynbtate K Havany 2013 rogas 11
TeppuTopMasbHbIX 6aHKax chopMUpoBaHa Mofienb yNpaBneHWs, COOTBETCTBYIOLLLASA LieN1eBOMyY
YpOBHI0. B ocTanbHbIX LWeCT BHeApeHWe AaHHoM Modenu byneT 3aBepLueHo B 2013 roay.

B 2012 rony CéepbaHk Hauan BHeApeHWE HOBOM METOAUKM FreOMapKeTUHIa CeTU, OCHOBaHHOM Ha
NPUMEHEHWUN COBPEMEHHbIX Fe€OMH(POPMALMOHHBIX TEXHOMOMMIA. 3TO NMO3BOJIMIIO, BO-MEPBbIX,
OLLeHUTb LIeNeBOE KONIMYECTBO Paboymx MeCT COTPYAHMKOB BaHKa U YCTPOMCTB caM0o0BCyHu-
BaHWA, He0b6XoAUMbIX AnA obecrneyeHUs peLLeHUs NnocTaBneHHbIX 6U3Hec-3adady, BO-BTOPbIX,
CMO[EenMpoBaTh OMNTMMasbHOe PacrosioXeHMe TOUeK 06CNYHUBAHUA HA NTOKaNbHBIX PbIHKaX,
W, B-TpeTbUX, onpedenuTb GopMaTbl TOUeK 06CNYKUBaAHUA KIMEHTOB, obecneunBaroLme 3¢-
(beKTMBHOE 0BCNYHKMBaAHME PA3NINYHBIX CEMMEHTOB.

B 2012 rogy TexHonornsa reoMapKeTUHra npMMeHsnack 6aHKOM O51A ynpaBieHna ToYKaMmn 06-
CnyruBaHuMA KnneHToB B 50 KpynHenwnx ropogax Poccun. B pesynbtaTte onAa Kagoro ropo-
[Ja 6bina paspaboTaHa 1 yTBepKaeHa LiesieBan MoAeslb CETU TOUeK 00CTYKMBaHWA KITMEHTOB.
B 2013 roay npoponutca paboTa no BceM ropofaM ¢ HaceneHuneM ot 50 Tbic. Yenosek. B pe-
3ynbTaTe 6ygeT onpeneneHa Lenesan Mofenb cety ans 6onee vyeM 300 ropogos Poccuum.
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efn. ]

MopapasaeneHna 6aHKa Ha TeppuTopum Poccuiickoi
Qepepauuu, BT. 4.

TeppuTopuasbHble 6aHKK

oTheneHus

TOYKM 06CNYHKMBAHWA KIIMEHTOB (BCEro), B T. Y.:

A [JOMNOHUTENbHbIE 0dUCHI (BCErD), N3 HUX:

- crneuuanusnpoBaHHble Mo 06CITyHMBaHMIO
dur3myeckux nu,

— YHMBepcCalibHble

- crneumanv3upoBaHHble Mo 06CNyHK1BaHMIO
I0PUOMYECKMX NNL,

onepaLmoHHble oduchl

onepaunoHHbIe KacCbl BHE KAacCOBOrro y3Jia

B [
I 01.01.2011 | I 01.01.2012 01.01.2013
19 420 19 249 18588
17 17 17
521 505 194
18 882 18727 18 377
10 069 10 494 11210
7429 7997 8626
2515 2373 2424
125 124 160
236 588 672
8492 7547 6381
85 98 114

nepenBuHHbIe MYHKTbl KaCCOBbIX onepau,wﬁ

Opzanu3auusa 6ecnepe6oiinoil pabompl 8 nepuod nuksudayuu nocnedcmsuii HABOIHEHUA
8 Kpacnodapckom kpae (2. Kpvimck, Fenendncuk, Hosopoccuiick).

B 2012 z0dy pad nodpazdenenuii FOz0-3anadHozo 6anka ocyuiecmsnan deameabHocmb 8 nepuod uk-
sudayuu nocnedcmeuii HasodHenua, npousouweduezo 8 KpacHodapckom kpae. B smom Henpocmoii he-
puod F0z0-3anadHbim 6ankom 6bLau npednpuHambl Mepbl, 10380AUBUIUE COXPAHUMD JOCYyNHOCMb
6ankosckux yeayz 04 wumesnetl nocmpadasuiux pailoHo8. BAaHKOM 6bLU 0pzaHU308AHDL:

N zopauasa meneoHHAA NUHUA 0719 OMBEEMO8 HA 06PAULEHUA HUmeNneil;

A dononHumenvHble Mecma 06CAYHUBAHUL KIUEHMOB 80 BCEX OKHAX N0 00CYHUBAHUIO HACE-
NeHUs;

N cayw6a pazbopa cnuckos Ha NoyYeHUe MAMepUAIbHOL NOMOULU U OMKPLLMUA CHEMO0B NOJY-
UAMenaM.

B Kpbimckoe omdeneHue pasiuyHbLMU meppumopuansibimu bankamu (Cpednepycckum, Cese-
po-Kaskasckum, Cesephbim, ITosonncckum, Ilenmpanvro-UepHo3eMHbIM, YPanbckum) 6biau
KomaHduposauvl dononHumenvHele compydHuku. B amoil dopc-mancopHoii cumyayuu b6aunk
Cnpasuca co cmoauumuy neped HUM 3a0auamu o6CAYWUBAHUA KAUEHMO8: €20 COMPYyTHUKU
o6pabomanu 6onee 30 Mbic. 3ANPOCO8 NO PO3LICKY CHEMO8 U OMKPbLIMUI0 HOBbIX /14 3aYUCAEHUL

KOMNeHcayuil nocmpuauswum mumenam.

B 2012 rogy Mbl 3aKpbinun 921 1 B TO *Ke BpeMs OTKpbInn 571 TouKy 06CyHMBaHUA KIIMEHTOB B HO-
BbIX MecTax, 0TO6paHHbIX Ha NMPUHLMMAX FreOMapKeTUHra. B LiefioM KoNmn4ecTBo To4eK 0bCy K-
BaHWA KNMeHToB baHKa, 3aKpbIThix B 2012 rogy, coctaBmno okoo 5% o6LLero KonmyecTsa ToveK
06CNyrHUBaHUA KITMEHTOB, U3 HUX B FOpodaXx 3aKpbiTo 353 TOUKM, a B CeSIbCKoM MecTHOCTU — 568.
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B 2012 rogy ropoackue TOYKM 06CITyKUBaAHUA KIIMEHTOB 3aKpblBaiMCb B OCHOBHOM BCrieCTBUE
HECOOTBETCTBUA TEKYLLIEr0 MECTOHAXO0MAEHNA YCTaHOBJIEHHLIM KPUTEPUAM reoMapKeTuHra (o-
KaslbHbI PErvoH, JIOKaNIbHOE MECTO), @ TaK¥e HeYO0BeTBOPMTESIbHOMO COCTOAHMA NMOMELLIEHNIA
B paMKax peanu3aumm nporpammel «lepedopmaTmpoBaHme nogpasaeneHnii GunmanbHom cet.

PE3YJIbTATbl PEATIU3ALIUA NMPOIPAMMBI «[MEPE®OPMATUPOBAHUE
NOOPA3OENEHUNA OUITMATIBHOW CETU»

Mokasartennb 2010 2011 w2012

KonuuectBo nepedopMaTpoBaHHbIX TOUEK 06CITYKUBAHUSA KITMEHTOB 22 872 1941

M3 HUX B MarblX HacesIeHHbIX NMyHKTaxX (ropoaa ¢ YMCIIEHHOCTbIO
0o 100 Thic. YenoBeK, NocesnKku, cena) 0 203 549

Mpy paseuTUM GUNMaNbLHON CeTU BaHK YYUTLIBAS CBOK COLMASIbHYI0 OTBETCTBEHHOCTb B YacTu
obecreyeHnA OOCTYMHOCTU BAHKOBCKUX YCNYr Ha TePPUTOPUAX C YPOBHEM IKOHOMUYECKOr o
Pa3BUTUA HUHKe cpedHero U MajioHaceJieHHbIX TeppuUTopuAx. Peanm3au,14ﬂ COLl,VI&J'IbHOI;I MUC-
CUM XapaKTepHblM 06pa3oM onpefenAeT TeppuTopuasibHoe pasMelleHre GuUnmanbHom ceTu:
cerogHs nopagka 53,2% nogpasgeneHnii GyHKLMOHUPYET B CEIbCKOM MECTHOCTU U NMocesKax
ropoACKOro TUna— TeppUTopUAX, rae pecypcHasa 6a3a u BocTpeboBaHHOCTb 6HaHKOBCKMX yCnyr
HUMKeE, YeM B ropogax.

JAOCTYMNMHOCTb BAHKOBCKUX YCNYT BAHKA B PETMOHAX C YPOBHEM
3KOHOMUYECKOI0 PASBUTUA HAME CPEOHEIO U B MAJIOHACEJIEHHBIX PEFTUOHAX

06ecneyeHHOCTb XuTenei [lona To4eK 06CNYHUBAHUA KNUEHTOB 06ecneyeHHOCTb ¥uTeNeH ycTpoucTBaMu
ycnyramm 6aHka, 6aHKoBCKoro o6cnyuBaHua 6aHka camoobcnyuBanua 6aHka,
melic. YenoseK Ha moYKy obcnycusanus B obieM ynucne ToueK obcnyuBaHuA melic. Yenogek Ha ycmpoiicmao
KNMEHTOB B peruoxe,%

2010 2011 2012 2010 2011 2012 2010 2011 2012
B cpegHeM no cTpaHe 7,6 7,7 7.8 49 46 43 3,2 25 W 1,9
PervoHsbl ¢ ypoBHeM 3Ko- 6,9 7,0 7,2 56 53 49 3,3 2,6 2,2
HOMWYeCKOro pasBnutmnA
HUHe cpeaHero
ManoHaceneHHbie 7,8 8,0 8,2 49 45 41 2,8 2,2 1,6

PervoHbl

B cenbCcKoi MeCTHOCTM OCHOBHOM NMPUYMHOM 3aKpbITUA ToUeK 06CyKmBaHWA KnneHToB B 2012 rogy
cTana o6 beKTUBHAA HEBO3MOKHOCTb BbIMOMHEHWA TaM HaHKOBCKUX omnepaLyi, B TOM Yuche:

A aBapuiiHoe/HeyO0BNETBOPUTENBHOE COCTOAHME 3aHUMAEMOr0 MOMELLLEHUSA/30aHNA, PacTopKe-
HWe Mo MHULMaTUBe apeHZoOaTesA 4OoroBopa apeHabl CiyKebHoro noMeLLeHua (noaaenato-
Liee BOSIBLUMHCTBO 3aKPbITbIX TOYEK);

AL YCTOMYMBO HepeHTabesibHas AeATeNbHOCTb TOUEK 06CYHUBAHUA KIIMEHTOB U OTCYTCTBUE Nep-
CMEeKTUB pasBUTUA: 6osbLUIas YacTb 3aKpbIThiX B 2012 rogy cenbCKMX TOUEK — 3TO TOYKU C 0f-
HUM pabounM MecToM, GYHKLMOHUPYIOLLIME HeromHyto pabouyto Hefento (1-2 gHA B Hegesio)
Mo COKpaLLleHHoMyY rpadury paboThl (3—4 Yaca B feHb).
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MbI MOHUMaeM, YTO 3aKpbITUE TOYEK 0OCITYKMBAHUA MOXET 3aTparMBaTh MHTEPECHI MECTHBIX HU-
Tenen, NPUBLIKLLMX NMOJSIb30BaThCA TakMM GopMaToM noslydeHusa 6aHKOBCKUX ycnyr. MoaToMy
CoXpaHeHWe OOCTYNHOCTU HBAHKOBCKUX YCITYr OCTAeTCA AJ1A Hac BarKHbIM GaKTOpPOM Kopriopa-
TUBHOW COLMAsNIbHOM OTBETCTBEHHOCTU. [TOMCK B3aMMOMNpreMieMbIX peLLeHMI OCyLLLEeCTBNAETCA
C Y4ETOM MHEHMA MECTHbIX ¥HUTeNewn:

A Ha OTHaNeHHbIX TEPPUTOPUAX C HEAOCTAaTOUYHO Pa3BUTOM TPAHCMOPTHOM MHPPACTPYKTYPOM Npu
3aKpbITUM CTaLMOHapHBIX BAHKOBCKMX NoApasfaeneHuii opraHmsyeTca GyHKLMOHUPOBaHME MO-
OUNbHbIX 6aHKOBCKMX NoapasneneHui;

A MPY HaNIMYUK TEXHUHECKOM BO3MOMHOCTY BMECTO 3aKpbIBaeMbIX TOHYEK 06CyHKMBAHUA KINeH-
TOB YCTaHaB/IMBAOTCA YCTPOMCTBA caMoobCnyKmBaHUA (6aHKoMaTbl, MHGOPMaLIMOHHO-MNATeK-
Hble TepMUHasbI), MO3BOJIAOLLME OCYLLLECTBAATL LUMPOKUIA KPYT 6AHKOBCKMX onepaLui.

«Asmobyc Ha cene»

B Pecnybnuke Komu, Pecnybnuke Tamapcman, Tomckoll obnacmu, Ypaabckom pezuole u dpyzux
cybsexmax Poccuiickoll Gedepayuu 04 06CaymUBAHUSI HACENEHUA 8 CeNIbCKUX YOANEHHDIX PATIOHAX
pabomaiom nepedsuncHble MouKU 06CIyHUBAHUA KAUeHmMos Coepbanka.

MobunvHbie 0uckl NO36OAIOM HUMELILM CEJL UCNOTB308AMb BECH KOMNJEKC OAHKOBCKUX Npo-
dykmos u ycnyz, docmynHuix KAueHmam 6aHKa 8 06bI4HbIX MOUKAX 06CAYMUBAHUA KIUEHMOB.
Tax, Hanpumep, 8 3anadHo-Cubupckom 6aHke ocyu,ecmenaemca NUNOMHbLI npoekm «Agmobyc
Ha cener. Cymb €20 NPOCMA: BMeCmo HeCKONbKUX Y0aIeHHbIX MeIKUX MOoYeK 00CayHUBaHUA KAU-
eHMoB opzanu3yemcs 00Ha 6onee KPynHAA, K KOMopoil wumeneil yOaNeHHbIX HACEIEHHbIX YHKMO8,
8 OCHOBHOM NEHCUOHEPO8, JOCMABNAI0M HA KOMPOPMAbebHbIX ABMOobYCaX.

Jl8a paza 8 Hedenio cneyuaabHo apeHdosanHoe MPaHchopmHoe cpedcmso obse3ncaem socemn depe-
8eHb. OcobeHHO J0801bHBL N0JOOHBIM HOB0BBEJEHUEM HUMENL CeJl, 8 KOMOPbIX HUK020a He 6bL10

ofiucos banka.

PasBurtue yAaJieHHbIX KaHaJioB

PazeuTure B 2012 roay yoaneHHbIX KaHanoB 06CyH1BaHUA KNIMEHTOB B 6aHKe LU0 B COOTBETCTBUM
CO cTpaTeruen pa3BmutnA baHKa 1 0TparKaso pbIHOYHYI0 TEHAEHLMIO NepeBoaa 6aHKOBCKMX one-
paLMi B perMMbl CaMO06CTYKMBAHWNA U OHMaMH. HesHauMTenbHoe CoKpalLeHue Touek obcny-
YKMBaHMA KNNEeHTOB 6aHKa BO MHOIOM 6bif1o KOMMEHCUPOBAHO POCTOM KOJIMYECTBA YCTPOWCTB
CaMo06CyKMBaHWUA, KOTOPbIe NMO3BOJIAKT COBEPLLATb LUMPOKMI Kpyr onepaLiMil — oT nosyye-
HMA M B3HOCA Ha CYET HaSIMYHbIX CpeacTB [0 6e3HaNMUHbIX NnaTexen 3a ycnyr KX, Mobunb-
HOW CBA3M, NepeBo 0B Ha 6aHKOBCKYIO KapTy APYrMX KIIMEHTOB, MOralleHNA KpeauToB U ApYruX
6aHKOBCKMX onepaLui.
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ONHAMUKA PA3BUTUA YOANEHHBIX KAHAJIOB OBCJTYHKUBAHUA

Mpupoct

N s | 20 v
01.01.2010 01.01.2011 01.01.2012 01.01.2013 2012 rop,% | 2012 ropbl, %
BaHKoMaTbl, meic. wm. 22,9 27,8 34,5 44,6 29 95
lnaTterHble TepMUHanbI, Mbic. wm. 10,6 16,3 21,6 29,4 36 177
Mo6UnbHbIN 6aHK, 437 1389 5300 10 060 83 pocT
mbIC. GKMUBHBIX Nosib308amesel B 23 pasa
CbepbaHKk OHJI@IH, 300 719 2433 5831 140 poctB 19 pas

mbIC. GKMUBHBIX No/Ib30Bamesel

KonuyectBo ycTpoicTB camoobcnyrkumBaHus baHka B 2012 roay yBenuuMiochk NoYTH Ha TpeTb
M POCII0 0[AMHAKOBO BbICOKMMW TEMIMaMU He TOJSIbKO B Lies1oM Mo Poccuu, HO TaKHKe B perMoHax
C YPOBHEM 3KOHOMUYECKOI0 Pa3BUTUA HUXKE CPEOHErO U B MafloHaceIeHHbIX PerMoHax.

CoBepLUeHHO HOBble BO3MOMHOCTU B 06/1aCTV JOCTYMHOCTY 6aHKOBCKMX YCYT OTKPLIIX 4N1A KIK-
€HTOB TaKue ycnyru, Kak «MobunbHbIi 6aHK», «CoepbaHk OHJT@IH», «ABTONNaTeK». PasBu-
TWe 3TUX NMPOAYKTOB AenaeT AOCTYNHbIM 6aHKOBCKOE 06CyKMBaHME He TONbKO OJ1A HuTenei
MaJloHace/eHHbIX M C/1abopasBUTLIX PETMOHOB, rae AeATeNIbHOCTb TPAAMLMOHHBIX TOYeK 06-
CIY¥KMBaHUA KNMEHTOB HepeHTabenbHa, HO M AN Ntoen ¢ orpaHNYeHHbIMU BO3MOMHOCTAMM
(J1COB), no3BonAeT BoBJeYb MX NOBCeAHEBHbIe (pMHAHCOBLIE onepaLuM B 6aHKOBCKUIA 06opoT
N pacLLMPUTb MX BO3MOMHOCTM MO YrpaBeHuio AeHeXHbIMU CpeacTBaMu.

CneuuanusupoBaHHble ¢popMaTbl

B paMKax peanunsaumu ctpatermm passutnAa 6aHKa HaMu nposoanTCA pa60Ta no peopraHnsaumu

dunuanbHom cetm ¢ GoPMUPOBaHMEM HECKOBKMX TUMOBLIX (POPMATOB TOYEK 06C/YMKMBaHMA
KNNEHTOB.

PE3YJIbTATbl PEOPTAHU3ALUU CETU C ®OPMUPOBAHUEM HECKOJIbKUX
TUNOBbLIX ®OPMATOB ®UJIMAJIOB

Bcero B T. Y. B pa3pese ¢opmaTtoB* . [ ] _
U] VIP LPb

b P LUK oc Mo
2012 1941 744 628 11 7 35 91 375 50
20M 872 527 256 9 1 7 10 62 0

*6 — 6a3oabil, P -pacwuperHsil, ® — ¢naemarcKul, UMK — LleHmp unomeyHo20 KpedumoaaHus,
LPBE — LleHmp passumus busHeca, OC — o¢uc camoobenyxmcusarus, MO — MuHu-oguc,
VIP- obcysicusaHue KIueHmos Kame20puu «3Ha4uMble.
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B opraHusauumn obcnyuBaHuA No4en C orpaHuMYeHHbIMU Bo3MoXKHocTAMKM (JICOB) 6aHK
B 2012 roay Takre [obuncsa HeKOTOporo nporpecca:

A 6bls0 060pynoBaHo eLe 547 ToueK 06CyMBaHUA KITMEHTOB YCTPOMCTBaMM Af1A obnervyeHus
noctyna B Hux JICOB, nosean nx obLiee uncno Ao 3tbic. eamHm, unm 16,4% ot obLuero Konm-
4eCcTBa CBOMX TOYEK 06CYKUBaHUSA KITUEHTOB;

L B Bonro-BaTckoM 6aHKe OTKPbIT NMUOTHBIN CleLManu3nupoBaHHeI dunman no o6ciyHnBaHmio
JICOB (cM. BcTaBRy). [MonyyeHHbIN B 3TOM dunmane onbIT 6y4eT UCNosIb30BaH HAMKU B paMKax
MporpaMMmbl pasBuTUA ceTU baHKa;

A Obin 3anyLLeH NUIOTHLIV MPOEKT Mo 00CYKMBaHMIO CIab0BUOALLMX KIIMEHTOB C UCMO/b30Ba-
HMeM GaKCMMUITBHOM NoaMuCK.

Nokasatenn 01.01.2010 = 01.01.2011 01.01.2012 ™ 01.01.2013

KonunyecTBo ToueK 06CnyKMBaHWUA KIMEHTOB, 060pYy40BaHHbIX 1821 2112 2461 3008
ycTpoWicTBaMu AnsA obnervyeHna JocTyna flaen ¢ orpaHUYeHHbIMU
BO3MOMHOCTAMM (JICOB), wm.

[ona Touek 06CNyKUBaHWA KIIMEHTOB, 060pyaoBaHHbIX ANs [o- 9,5 11,2 13,1 16,4
ctyna JICOB B 06LeM KonnyecTse ToYeK 06CTyH1BaHNA KIIMEHTOB
6aHKa, %

«ITunom dna JICOB 8 Kazanu»

HogossedeHus 014 00cAYyMUBAHUA KUEHINOB ¢ 02PAHUYEHHBLMU B03MOMHOCMAMU ObLAU NPOMe-
CMUpPOBAHDBL HA bA3e BHYMPEHHE20 CPYKMYPHO20 Nodpa3denenus Bonzo-Bamckozo 6anka 8 Kazauu.
BHosom omdeneHuu 6aHKA 0p2zAHU308AHA MAK HA3bIBAEMAA be36apbepHas cpeda, obecheuusarou,asn
docmynnocmb 6ankoscKuX yeayz 018 MAaoMoOUNbHBIX KAueHmos. Hoseiluee 6aHK08CK0e 060py-
dosanue, ydobHble NPOCOPHBIE NOMEULEHUA NPU3BAHDL 00eCcNeUUmMb MAKCUMAIbHBLL Kom@bopm
u ydobcmeo KAueHmaM 8cex Kamezopuil HAceAeHUA.

Bxod 8 nomeweHue 0b6opydosan nandycamu dna nepedsuncenua uHsanudos-Koaac04HUK08 U KHON-
Koll 6b1308a AJMUHUCMPAMOPA 30.14.

Adanmuposano ycmpoiicmso camoo0cAyHUBAHUS, UMEIMCA MEPMUHALbL €O 38YKOYCUIUBAI0-
weil annapamypoil 024 AUy, ¢ HAPYUWEHUIMU CAYXA U Kaasuamypoii co wpugimom Bpaiina dna
JIUY, € HAPYULEHUEM 3PeHUA. B noMelw,eHuaX npedycmompenbl pasmemia Ha noay U makmuabHasL
CUMBOIUKA HA CEHAX, YCMAHOBJIEHbL YKA3AME/IU HA CNEYUANLHBIX KOHCMPYKUUAX 0714 8bl0eNeHUA
30H dsunceHua 0na auy, ¢ Hapyuwenuamu 30oposva. Ilepeobopydosanbl CAHy3Mbl U Mecma 06uiezo

noav3osanud. B wmame pabomatrom cypdonepesoduuxis.
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APYIT'ME UHULUUATUBDI, PEAJIUSYEMBIE BAHKOM

B 2012 roay 6aHK cuutan ans ceba BarKHbIM OCyLLECTBEHWE MHBECTULMIA B [eATeNbHOCTb, HanpaBs-
NeHHYI0 Ha pa3BUTHE MHPPACTPYKTYpPbI, He0b6X0AMMOW A1A OMHAMUYHOMO 1 6oiee yCTOMYMBOro
pasBUTUA POCCUINCKOMO 06LLEeCTBa.

B KauecTBe BarHbIX HarNpaBneHUi B 3TOM 06/1aCTV Mbl paccMaTpUBaEM:
A pasBuTUE MHOPACTPYKTYpbl NPOBEAEHUA 3MEKTPOHHbIX ayKLIMOHOB;
A UcrnosiHeHWe GYHKLMIA ornepaTopa YriepoaHbIX eauHuL,.

PasBuTue UHPpacTPyKTypbl NpoBeAeHUA 3NTIEKTPOHHbIX ayKLMOHOB

B 2012 ropy npofonun ycreluHoe passuTtve NpoeKT dedepanbHoro Maclitaba no cosnaHuio
1 CONPOBOMAEHMIO 3TIEKTPOHHON ToproBow nowaaxu CoepbaHka— 3A0 «CoepbaHK-ACT» —
[NA OpraHn3aLMm 31eKTPOHHBIX aYKLIMOHOB AJ1A FOCYAapCTBEHHbIX $efepasibHbIX, pervoHasib-
HbIX M MyHWULMNANbHbIX 3aKa34MKOB C LIESbI0 MOBbILLEHUA YPOBHSA KOHKYPEHLMM, MPO3payHoCTH
3aKyTOoK 1 NPOTUBOAENCTBUSA KOpPYMLMK.

I L
Noxasarenu B EEE— 2010 2011 W 2012
KonunyecTtBo 06'bABMEHHBIX ayKLMOHOB, WM. 78 053 523211 586 929
06LLan cyMMa 06bABMEHHbIX ayKLMOHOB, M/TH pyb. 410434 1 2068004 1977 371
[na obecneyeHna [OCTyNa K y4acTUIO B 3/TEKTPOHHBIX ayKLMOHAX akKpeaAMTOBaHO 34378 93224 65990

NMocTaBLLUMKOB, ed.

[ona 3A0 «C6epbaHK-ACT» B 06LLLeM 06bEME FOC3aKYNOK B pOPME 3SIEKTPOHHbIX 56 61,4 55,8
ayKLMOHOB, %

B umncne ocHoBHbIX pe3ynbTaToB npoeKTa B 2012 rogy MOKHO OTMETUTB:

AL 3anycK HOBOW eOQMHOW 3N1eKTPOHHOM TOProBOW MJIOLLAAKM B CEFMEHTE TOProB 4/1A KoMMep4e-
CKMX KOMMNaHWM, B TOM Yncre Ofs NpoBefeHMA TOProB B COOTBETCTBUN C A4eNCTBYIOLLMM 3a-
KoHoOaTenbCTBOM. Peanun3oBaH ynobHbln MHTepdenc onsa nosnb3oBaTesien U rmbKan cuctema
OTYETHOCTU Ha OCHOBE YHUBEPCaNbHOM TOProBoW NNaT$popMbl;

A COXpaHeHMWe NMOUPYIOLLLErO MOJSIoMEHWUA KOMMaHUKU cpeau NATU 0ToBPaHHbIX NPaBUTE/IbCTBOM
Poccuinckon ®egepaLumm onepaTtopoB 3/1eKTPOHHbIX MI0LWAA0K MO pa3MeLL,eHuio rocyaap-
CTBEHHbIX U MyHMLMNAsbHbIX 3aKa3oB: 6onee 58% Mo Konn4ecTBy 06bABIIEHHbIX TOProB U CBbl-
we 50% no o6beMy pasMeLLeHNA rocydapCTBEHHbIX U MyHULIMNANbHBIX 3aKa30B Poccuitckoi
Qepepaumn.

MuHKCTEPCTBO 3KOHOMMYecKoro pasBuTua Poccuiickon ®epepaumm 3aknodmno ¢ 3A0 «Coep-
6aHK-ACT» KOHTPaKT Ha OKasaHue ycnyr no BeAeHMI0 1 06CyMBaHMI0 opULManbHOro canta
Poccuiickon ®epgepaumu B cetn IHTepHeT B YacTu, CBA3aHHOM C OpraHu3aumen rocyaapcTBeH-
HbIX 3aKyroK. 3A0 «CbepbaHK-ACT» ABNAeTCA IMOEPOM Cpeam akkpeaUTOBaHHbIX MUHUCTEp-
CTBOM 3J1EKTPOHHbIX TOProBbIX MIOLWAA0K. 3a NpoLUIeLLmni rof 06 beM AaHHOro BUAa TOProB
Ha nnowagke 3A0 «CbepbaHk-ACT» Bospoc B 1,5 pasa.
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OcyuwiecTBieHue GyHKLUIA onepaTopa yrnepoaHbiX e AUHUL,

B cooTBeTcTBUM ¢ nocTaHoBneHWeM [paButenbcTBa Poccuitckon ®epepaumm ot 15 ceHTAbpA
2011 roga N2 780 CbepbaHK ocyLecTsnsan GyHKLMM onepaTopa YriepoaHbIX e AUHULL, KoTopble
npegycMaTpmBaloT MpoBefeHNe 3KCMEPTU3bl 3aABOK POCCUNCKUX MHBECTOPOB AJ1A NPUCBOEHMA
NMpoeKTaM 3TUX MHBECTOPOB CTaTyca NPOeKTa, OCYLLECTB/IAEMOro B COOTBETCTBMM CO CTaTbew
6 KnoTcKkoro npoTtoKona K PamouHoit KoHBeHLMu O0H 06 n3MeHeHUU KnuMaTa (danee — npoek-
Tbl COBMECTHOI 0 OCYLLECTBEHMS).

B 2012 rogy 6aHKoM 6bi1a npoBefeHa akcnepTr3a 97 3aABOK Mo NpoeKTaM B 061acTv MofepHu3a-
LMK TEXHOSTOMMYECKOro 060pyA0BaHUA B 3/1IEKTPO- U TEMN03HepreTUKe, [obbiun HedTH U rasa,
MeTanlypruu, NPOMBbILLIEHHOCTU CTPOUTESIbHBIX MaTepuanos, xuMun. 06wuin o6beM npef-
nosiaraeMbiX K 3MUCCUM YrepodHbIX eanHULL MO 3aABNeHHbIM NPOeKTaM cocTaBnfAeT 234 MIH
eauHuL,.

3a2012 rof no MHMLUMATVBE POCCUNCKMUX MHBECTOPOB OblIM OCYLLLECTBAEHbI TPpaH3aKuum 187,8 MAH
yrnepoaHbiX eauHUL,. BaHKoM 6b1M 3aKIoYeHbl M UCMONHAITCA cornalleHus 06 onepaumax
C yrnepoaHbIM1 eaMHULLAMM M0 NPOEKTaM COBMECTHOIMO OCYLLLECTBNEHUSA 44 POCCUNCKUX MHBE-

CTOpOB.

_ : =
B — 011 w2012

KonunyecTtBo NpUHATBLIX Ha 3KCMepPTU3Y 3aABOK MO NMPOEKTaM COBMECTHOI0 OCYLLIECTBIIEHUA 20 97

06beM CoKpalLieHWA BbI6POCOB MO MPUHATLIM Ha 3KCNepTU3y npoektaM, m. CO? 3Ke. 56 MnH 234 MnH

KonuyectBo nepefaHHbIX AVMHUL, COKpaLLeHWA BbI6pOCoB 20 MnH 188 MnH
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YYACTUE B CO3AAHUM NMPABOBOM CPELbI

B 2012 rogy C6epbaHK akTUBHO y4acTBOBas B npoLecce ¢opMUPOBaHUA 3aKOHO4ATENbCTBA U pe-
rynAaTopHow cpegpl. [Mpyn popMMpoBaHNM NO3MLIMKM HaHKA OTHOCUTENBHO NpeaiaraeMbiX Noaxo-
[0B K perynvMpoBaHuio 4eATeNbHOCTM 33 0CHOBY NMPUHUMAsach OLLeHKa PerynATOpPHOro pucKka,
BO3HMKaloLLLero As1A 6aHKa 1 6aHKOBCKOW CUCTEMbI B CBA3U C BO3MOMHbIM MPUHATUEM WU He-
MPUHATXEM COOTBETCTBYIOLLLEr0 3aKOHa UMW PerynaTUBHOM HOpMbI. [1py oLleHKe NpednaraeMbix
N3MeHEeHMW 1 NOAroTOBKE CBOUX NpeasioxHeHuin AnA obcyKOeHnaA ¢ 3aKoHodaTenneM 6aHK UCXo-
OWN U3 HeobXxoaMMocTH obecriedeHus banaHca NybnYHbIX M YacTHBIX MHTEpPEeCcoB.

OCHOBHbIE HAMPABJIEHUA U3MEHEHMA NPABOBOWM CPE[bI,
B ObCYHHOEHUN KOTOPbLIX BAHK MPUHUMANT YHYACTUE B 2012 roay

06nacTv npaBoBo# cpeabl

BHeceHne n3MeHeHun B ["paraaHcKuin kogeke PO

MogroToBKa NPpOeKTa 3aKoHa «0 I'IOTpe6VITeJ'IbCHOM
KpeauToBaHUU»

M3MeHeHWA B 3aKoHO4aTeNbCTBO O I'IpOTMBO,EleVICTBMM
He3aKOHHbIM ¢VIHaHCOBbIM onepauuAam

3MeHeHWA B HanoroBoM 3aKOHO4ATeNbCTBE

Mo3uuua u peicTeua baHka

[N

4

nogroTossieHo 6onee 40 NpednoXeHUt K paccMaTpuBaeMoMy
3aKOHOMPOEKTY
y4actue B 06CyHOEHUAX Ha Ny6INYHbBIX NoLLafKax

B3auMogeicTBMe ¢ paboyei rpynnoi MNpasutensctea PO
npefsiorKeHna 6aHKa HanpaBreHbl Ha JOCTUMHEHWE ONTUMASIbHOT O
COOTHOLLIEHUA MEMHAY NpaBaMu 1 0653aHHOCTAMU YHaCTHUKOB
COOTBETCTBYIOLLMX NPABOOTHOLLIEHWM

npeanoxeHnAa 6aHKa 6binn HanpaBJieHbl Ha CHUXHeHWe pUCKOB
Heob0CHOBaHHOMO yuieMneHunA ero npae 1 Npae ero KNMeHToB
nosnumnA 6aHKa YacTU4HO y4TeHa 3aKkoHo4aTteneM npu noaroTtoB-
Ke 3aKOHOMpoeKTa

6aHK apryMeHT1POBaHHO BO3parKan NpoTuB NpeasaraeMbix U3Me-
HEHWI B HANIOr00610KeHWe onepaLyii ¢ LieHHbIMU ByMaramu
no3uumA 6aHKa bblna yyTeHa Npy NOAroTOBKE 3aKOHOMPOEKTa
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CouunanbHoe usMepeHue
Hawero 6usHeca

MoBbileHKe KavyecTBa 06CnyKUBAHUA U COKpalleHUe ovepegen
®uHaHcoBaA rPaMOTHOCTb

CoumanbHO opUeHTUpOBaHHbIe NPOAYKTbI

BesonacHocTb 6aHKOBCKUX NPOAYKTOB U onepawui
CnoHcopcTBO U 6/1aroTBOPUTESNIBHOCTD

CobcTBeHHOE 3KoslorMyecKoe BO3AEﬁCTBMe
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NOBbILWEHUE KAYECTBA OBCJ/TYXXUBAHUA
N COKPALLEHUE OYEPELEU

[NoBbiLeHNe KayecTBa 06CJ'IYH-(VIBaHVIFI KITMEHTOB ABNAETCA OOHOM M3 OCHOBHBIX 3a4au, ROTOPYIO
Mbl CTaBMUM nepen coboi B cTpaTternm passutnA 6aHKa.

B o6nactv noBbiLLEeHMA KavyecTBa 06CyKMBaHMA PO3HUYHBIX KITMEHTOB Mbl CTaBMM Mepeq cobol
cneytoLlse 3a0a4un:

A Pa3sBUTUE N COBEPLLEHCTBOBaHWE OpraHM3aLmMmn paboTbl C 06paLLeHUAMM KIIUEHTOB;

A COKpallleHue oyepenel;

A peanusauua HoBOW MOAENM Pa3BUTUA TOUEK 06CITYKMBAHMA KITMEHTOB.

KAHAJ NMOCTYMJIEHUA OBPALLEHUNA

%
1 coyuansHele Medua

6u3um @ nodpasdeneHue 67 5 popma cessu Ha caiime
1 anekmpoHHoe coobujeHue
16  menegoHHbili 380HOK

4 nucemo

6 nuyHbIll npuem

Kpome Toro, B 2012 rogy Mbl NPOJONKUIN pa3BUTME CUCTEMbI OLLEHKM Ka4ecTBa 0BCyHMBaHUA Ha
Bcex 3Tanax paboTbl C KIMEHTaMK, a TaK¥Ke YO0BIeTBOPEHHOCTU KIIMEHTOB KayecTBOM npeasia-
raeMbix 6aHKOM NMPOOYKTOB U YCAYT.

Pa6oTa c obpalleHMAMU KIUEHTOB

KnioueBbiMM HanpaBneHneMu paboTbl CoepbaHKa B 06/1aCTH NMOBLILLEHUA Ka4ecTBa 06CyKMBaHUA
B 2012 rogy ctanu TwaTesnibHoe U3yyYeHne MHEHUIN KIMEHTOB, NOCTYNAOLMX MO Pas3INYHbIM
KaHanaM KOMMYHUWKaLWK, a TaK¥e COBepLUEHCTBOBaHME MpoLeccoB 6aHKa B COOTBETCTBUU
C OXMOAHNAMU KIIMEHTOB.

B 6aHKe peanusoBaHa efuHasa cucTeMa paboThbl ¢ obpalleHUaMU. TexXHOIorMYecKuid npoLiecc
npeLycMaTpMBaeT pacCMOTPeHWe 06paLLLeHUI KMEHTOB NpoduIbHBIMM crieLmanuctamu. Mpu-
YMHbI 06paLLeHUIA TLLATeSTIbHO aHaNM3MpYIOTCA, B TOM YMC/e B paspese KaHanoB UX NocTynsie-
HuA. BeiBogbl perynsapHo JoBoOATCA Ao CBeAeHWs PyKoBoACTBa 6aHKa, MpUHUMAIOTCA peLleHns
M0 U3MEHEHWIO TEXHOOTMYECKUX MPOLLECcCOB.

BarkHbIM 3TanoM B opraHvsauumum p860TbI C 06paLLl,eHMFIMVI KITMEeHTOB CTaJ10 co3daHne CJ'Iy)'I-(6bI 3a60ThbI

0 KNneHTax. B ee 3agaum BXxoOaT BblfAB/IeHWEe 06paLLEHU KIIMEHTOB B ceTU IHTepHeT, B3auMo-
[elCTBME C KIIMeHTaMM 1 aHanmn3 npobiieM, Np1BeALLMX K NosBIeHWo obpalLieHnit. Ha ocHoBaHuM
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AHAJIUTUYECKNX OaHHbIX cny)+(6a BblABJIAET HeQO0CTaTKN B 6M3Hec-npou,eccax 6aHKa 1 (I)OpMyJ'IVI-
pyeT npennoxeHnA no nxX yctpaHeHuo, TeM CaMbiM MoBblILLIaA KavecTBo 06CJ'IYH-(MBEIHI/1F| KJITMEHTOB.

Hanpwvmep, B npoLueALLeM rogy B pe3ysibTaTe TaKoW opraHv3amm paboTbi:

AL OTMEHeHa KOMUCCUKA 3a CHATUE HaJIMYHbIX ONnA KneHToB MockBbl U MocKoBcKoi obnacTy;
A B QyHKUMOHane 6aHKOMaToB NOABMIACh BO3MOMHOCTb BbIOOpa aHr IMIACKOr 0 A3bIKa;

A MpedocTaBfieHa BO3MOMHOCTb [JOCPOYHOI0 MoraLleHus Nosly4YeHHOro KpeauTa B Jloboit feHb.

MpeTeH3noHHbIe obpalieHua KnueHToB B 2012 rogy
[1HaMKMKa 1 CPOKM paccMOTpeHMA

OWHAMMKA NOCTYMNJIEHUA OBPALLEHUA’

Konnyecto nocTynmBLUMX 06paLLieHNiA HAKOMUTENBHBIM UTOTOM, CP Hef
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—— KonuuectBo nocTynuBLumMxX obpalLienuit®, cp. Hed. 3a 2011 rog

Konnyecto nocTynuBLUMX 0bpaLLieHnit*, cp. He.
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——  KonnyecTBo obpatueqni 3a 2011 rop
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CPEAHUMA CPOK PACCMOTPEHUA OBPALLEHUA"

Paboumx gHen
25

I'ke. 2011 II'ke. 2011
* C y4eTOM 3arpocoB Mo Po3bICKY/MOATBEPHAEHMIO N/1aTexa.

** 3a UCKIoYeHNeM NMpeTeH3ui1, paccMaTpMBaeMbIX B paMKax npasun MewayHapogHon MnaterHoln Cuctemsl.
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S —

FOE OBPA3YIOTCA NPOBJIEMbI

%
npoyue 9 6 cbepbaHk
OH/I@iH
onepayuu 8 BCI 26 8  MobunbHbIl baHK
3 aKealipuHe
ycmpolicmaa 39 2 nopyyeHue kaueHma
camoobenyncusanus Ha nposedeHue

onepayuii (¢. 190)

TOP-5 NPOBJIEM

P 3UA K Heocboc
8bIHOCY Kpeduma Ha cdema
npocpo4eHHol 3a00%CeHHOCMU

He nposedeHsl
onepayuu 83Hoca/
8b10aYU HANUYHBIX

Ha cdema Kapm

He nposedexa onnama
yenye HanuyHeIMu Yepes YC

3anpocel Ha Po3bICK/
nodmaepaicdeHue
nnameca, onnayeHHo20
HerayecmaeHHoe/ uepe3 YC/BCI/ C60/1
HecaoespeMeHHoe
npedocmasneHue
yenyau MobuneHelii
bank

«Ovepepeit.HeT!»

MpobneMa coKpallieHMs ovepeneit B ToUKax 06CNyHUBaHWUA KITMEHTOB ABNANACck A1A Hac 04HOM
M3 caMblX aKTyasbHbIX 3agdad. Ha 2012 rog Hamu 6bina nocTasneHa amMbuumosHan uenb— 90%
KIIMEHTOB JOJHHbI 0XKKaaTh MeHee 10 MUHYT B 90% ToueK 06CnyrKuBaHUsA KNMeHToB. B nexabpe
2012 roga nocrtaBneHHasa Lesb bbina HaMK JoCTUrHYTa: 92% KIMEHTOB OXKOAT B oYepeau
MeHee 10 MUHYT B 92% ToueK 06C/yKMBaHUA KNMEHTOB, 060pYyO00BaHHbLIX CUCTEMOM yripaBieHUs
ovepedbio (CY0).

[ocTureH e Lienm CTasio BO3MOXHbIM 61larofapa peanunsaumm 6aHKoM aMOULIMO3HOM NporpamMMbl
«Ouepepneit.HeT!». 0OHNM 13 BaxKHbIX paKTOPOB ycrexa NporpamMMel CTasna peanvsauma Kpaya-
copcuHroBoro npoekTa «Quepenei.HeT!» Ha nnatdopme CHepbaHKa http://sberbank21.ru.

B pamkax nporpammbl «Quepegeit.Het!» B 2012 rogy 6b1nmn OCTUMHYTHI CriedyioLLmMe LieNieBble Mo-
KasaTenu:

A KOJIMYECTBO TOYeK 06CITyKMBaHUA KNMEHTOB, obopynoBaHHbIX CYO, no utoram 2012 rona Bbi-
pocrio 6osee YeM B fBa pasa 1 coctaBusio 4902 equHULLbL;
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L 6onee 85% CYO nogrnioyeHo K cucteMe MoHUTOpUHra CYO, 4To No3BoIAET B permMe pe-
anbHOro BPEMEHW NoJlyyaTb AaHHbIE O COCTOSHUM OYepeam KaK B LiesioM no CbepbaHky, TaKk
W B pa3pese ero nogpasgesieHuni;

A cBbiwe 50% oT obLero Konmnyectsa 06CyHMBaEMbIX BaHKOM MEHCMOHEPOB UCMONb3YIOT
6aHKOBCKME coLparbHble KapTbl 4718 NoJSy4YeHUst NEHCUK, YTO NMO3BOJIAET UM COKPaATUTL BpeMs
HaXoXOeHuA B odepeau.

KOJIMYECTBO TOUYEK OBCJZIY}KUBAHUA KJIUEHTOB,
0B50PY[,0BAHHbIX CUCTEMOM YNPABJIEHUA OYEPE[bIO

4902
4,500

3,500

2043
1,500

o - 4/

2010 201 2012

ﬂOCTMFHYTbIVI YpOBeHb B LIeJIOM CHUHAaeT OCTPOoTYy I'IpO6J'IeMbI oqepe,qeﬁ. TeM He MeHee Mbl Ha-
MepeHbl NpoaonHKaTb pa60Ty, HarnpasJ/1eHHY0 Ha TO, yTObbI npenoctaBuUTb HaLUMM KIIMeHTaM
BO3MOXHOCTb MOJ1y4aTb H6aHKOBCKMe ycnyru 6bICTpO 1 Ka4eCTBeHHO.

Kpaydcopcunzosbtii npoekm «Ouepedeii. Hem!»

IIpoekm cmapmosa 8 aszycme 2012 2004a.

Ilenb npoekma — Noay4Umb HOBblE PEULEHUA N0 YempaHeHuto (npedynpemdeHuio) npuyuH noas-
JeHua ouepedeil 8 6aHKe, KOMOPbLE N0360AM 8 KOPOMKUIL CPOK 063 3HAUUMENbHBIX FUHAHCOBBIX
BNIOMEHUTL CHU3UMD BpeMA 0 UJAHUA KAUeHMO8 8 ouepedu do 10 MUHYym U MeHee.

Vuacmue 8 npoexme npuHaiu 5947 uenosek, komopbie nodanu 1137 udeil, cemb U3 KOmopbix 6bLAU
npusHaHbL nobedumenamu.

IIposeden aHaNU3 KNIOUEBbIX HAKMOPOB U BbIABNEHBL OCHOBHDBLE NPUYUHDL, NPUBOJLULUE K NOABAE-
Huto ouepedeil. ITpednomceHbl peuenus no 6opube ¢ ouepedamu.

JTyuuwiue omobpanHble udeu npoeKkma:

A «Ilepenpbizhu ouepeds: 3eneHblil kopudop kauenmam Coepbankar»;

A Sberbank. Flow — moHumopumz 3azpymenrHocmu omdeneHua uepes caiim;

N UHMepaKmusHaa kapma Ha caiime CoepOaAHKA U HA MOHUMOPE 8 Kancdoli mouke
00CAYHUBAHUA KAUEHMOB,

HAHeceHUe WMpUxko0a Ha cOepKHUNCKY;

MOBUNBHDLIL 6AHK N0 8KAA0AM € MEMAMUYECKUMU NAKEMAMU UHEOPMUPOBAHUA;

onnama naamexceil uepes yCmpoiicmeo camoocaymusanus 00Hoil cymmoti;

y v v

co30aHUe MecmosbIX NPozpamm 0715 06y4eHUS ONepayULOHUCTOB.
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CnegyoLpmii 3Tan B 4acTW NOBbILLIEHWSA Ka4eCTBa 06CyKMBaHWA CBA3aH C ONTUMM3aLIMeN BHYTPEHHNX
MPOLLECCOB B CaMMX TOUKaX 00CITyKMBaHMSA KITMEHTOB, COBEPLLEHCTBOBAHWEM HaBbLIKOB COTPYAHU-
KOB U CUCTEMBI MX MOTMBaLMK. B aTux uenax B 2012 roay 6aHKoM 6bi 3anyLLeH NPoeKT nepexoaa
Ha HoBYyl0 Mofernb paboTsl, KOTopbl 3aTpoHy 3801 Toury 06CnyrKUBaHUA KNUeHTOB (69% oT
06LLIero umcna ToueK 06CyHMBaAHUA KIIMEHTOB C YUCIEHHOCTBIO OT LUECTU LUTATHBIX eAUHULL).
B 2013 roay Ha HoByto Mofenb byayT nepeBeeHbl Bce KPYMHbIe TOUKMU 0BCITYMBaHWA KITMEHTOB.

UccnepoBaHue y4oB/1€eTBOPE@HHOCTU KJIMEHTOB

B teuenue 2012 roga Mbl NPOLOMHKUIN Pa3BUTHE CUCTEMBI OLLEHKU YOOBIETBOPEHHOCTU KITMEHTOB
Ka4yeCTBOM YCJTyr, OKa3blBaeMbIX Yepes pasnnyHble KaHanbl 06cnymBaHuA (Yepes EPKLL, Touku
06CNYMMBaHUA KNTMEHTOB, MapTHEPOB, areHTOB Ha NpeanpUATUAX 1 ap.).

[oMoNHUTENBHO K eXKeKBapTanbHbIM NMPOBEpPKaM KavecTBa 06CNyHMBaHWUA KIIMEHTOB MacCOBOMO
cerMeHTa B 2012 rofly Mbl Ha4anu oCyLLECTBIIATb OLLEHKY KavecTBa 06CyHUBaHWUA KITMEHTOB
B MaCCOBOM BbICOKO0X0OHOM CEerMeHTe, MPOBESIM ayauT BHELLHErO U BHYTPEHHEr 0 COCTOAHMA
TOYeK 0OCNYHMBAHUA U CaMOOBCYHKMBAHUA KIMEHTOB, @ TaKMHe caenanu 6a3oBble 3aMepbl
YLOBMETBOPEHHOCTM KTMEHTOB B KaHanax areHTCKUX NpoAark Ha NpeanpuUATUAX U Y NapTHEPOB.

Hawm knueHTsl B 2012 rofy BnepBble NPUHASM aKTUBHOE yYacTue B UCCrieoBaHMM ynobcTea 1 fo-
CTYMHOCTU MHGOPMALLMOHHO-CNPaBOYHOM CUCTEMbI €AUHOM0 pacnpeesIeHHOr0 KOHTaKTHOIro
ueHTpa (EPKLL), noMornu ocyLlecTBuTb ee nepBble Ka4eCTBEHHbIE M3MeHeHWA. bl 3anyLueH
MPOEKT OLLeHKWN KavecTBa paboTsl coTpyaHnKoB EPKL] MeTojoM «TauHCTBEHHOIO NOKynaTens»
(Mistery Calling). Bnarogaps 3ToMy Mbl BbIIBUSIM 1 UCTIPABIIAEM NPobieMHble BONpockl B paboTe
onepaTopoB, 0COBEHHO B CITOMHBIX (HETUMOBLIX) CUTYaLIUAX.

B 6aHKe OnA BbIABNEHWUA U YCTPaHEHUA CUCTEMHbIX MPo6/1eM B CYLLLeCTBYIOLLMX NpoLieccax U Npo-
JOYKTax co3faHa v ycnewHo ¢yHKLMOHUPYET KOMUCCUA MO Ka4ecTBY 06CNYHKUBAHMA PO3HUYHBIX
KIIMEHTOB.

B pamKax paboTbl 3TOM KOMUCCKM BbIABIIEHBI CUCTEMHBIE NPObIEMbI B KauecTBe 06CyuBa-
HUA KNMEHTOB Yepe3 yaaneHHble KaHanbl. Kak pesynbTat, bbin caenaH nepsbii war B ¢pop-
MUPOBaHWM CYHObl KPYTrTOCYTOYHOM NMOAAEPHKKN KITMEHTOB YAaNeHHbIX KaHasoB B peruMe
24/7 —npoBefeH NUIOTHBIN MPOEKT, HA OCHOBaHWM Pe3YNIbTaTOB KOTOPOIo onpeaeneHb! NiaH
W pecypcbl ANA AanbHenwero TuparkmposaHua B 2013 rogy.

.DMHaMVIKa UHOEeKca Ka4yecTBa, UHAEKC BbiMOJIHEHUA CTaHAAPTOB cepBUca

MocnenoBatenbHas paboTa Mo yryyLleHUo KauecTea 06CyHMBaHWA GUIMUECKMX NIULL HaLLIa CBoe
OTpaKeHue B AMHaMUKe CrieayoLmx rnoxkasaTenem:

A MH[EKC KavyecTBa B TOYKAX 06CNYHKMBaHWA KIIMEHTOB JOCTUI 92%, Npu 3TOM KPUTEPUN OLLEHKM
ObISIM CYLLLECTBEHHO YHKEeCTouUeHbl Mo cpaBHeHumio ¢ 2011 rofjoM, a NpMpOCT 3TOro rokasaTens rno
cpaBHeHuio ¢ 2011 rogom (oLLleHKa Mo aHanorMyHbIM NapameTpam) coctasun 15%;

A POCT JONMN TOUEK 0OCNYKMBAHMA KITMEHTOB, NMOMNAaBLUNX B KaTEFOPUIO «OTAIMYHO», AOLLEN A0
73% Ha KoHew, 2012 roga, a NpMpocT 3Toro nokasarena coctaeun 17% 3a ron,.
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& DL DATIR

UHAEKC KAYECTBA OBCJIYXXUBAHUA

WHpekc kayecTsa

% obcnyuBaHMA cocToUT
13 napameTpoB paboTsl
nepcoHana: oTHoLLeHue
K KNNeHTaM, BHUMaHne
K NOTpe6HOCTAM, HaBbIKN
W 3HaHUA.

VHaeKc BbInonHeHus
CTaHAapToB cepBuca —
BbIMOJIHEHNE YTBEPKAEHHbIX
B baHKe CTaHfapToB cepBuca.

IV ke. 2011 I k8. 2012 Il'ke. 2012 Il ke. 2012 IV k. 2012

‘ MHEKC BbINONHEHNA CTaHAapToB cepBica. ‘ VIH[IEKC KauecTBa 06CNYMMBaHMA.
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O®UHAHCOBAA N'PAMOTHOCTb

MoBbiLeHWe pMHAHCOBOI MPaMOTHOCTM ABAETCA eLLe OAHUM MPUMEPOM, Kora UHTepeckl 6aHKa
1 obLLecTBa coBrnagatT. Mbl yaensem 60sbLLOe BHMMaHWe BOMpocaM AOCTYNHOCTU GpUHaHCO-
BbIX YC/IYI M PacLUMPEeHMI0 BO3MOMHOCTEN HALLWX KIIMEHTOB B UCMOJIb30BaHUMN COBPEMEHHBIX
6aHKOBCKMX npoayKToB. B 2012 roay 6aHK peanv3oBan Liefbli KOMMeKC MHULWATUB, CBA-
3aHHbIX C MOBbILLEHWEM GUHAHCOBOWM rPaMOTHOCTH HacesnieHuA. [pu nx peanmsaLmm 0oCHOBHOM
aKLeHT caenaH Ha GopMUpoBaHMM 3HaHWA NOTpebuTeNelt 0 BOSMOMHOCTAX U NPEUMYLLLECTBAX
6aHKOBCKMX NMPOAYKTOB, 0COHEHHOCTAX UX UCTOJIb30BaHWA, MoAOepHKe NnoTpebuTenei B 0cBo-
€HMU HOBbIX TEXHOJTOUIA BAHKOBCKUX YCIYT.

KoMninieKc npoBeeHHbIX MeponpUATUIA BKAtoYan B cebs:
1. HdopMaLmoHHbIe KamMnaHuK B cpecTBax MaccoBon MHGopMaLmK.

OCHOBHbIMM KaHanaMy KOMMyHUKaLuK ctany dedepanbHble NepuoanYeckme neyvaTHole U3gaHus,
NporpamMMbl Ha PaaMoCTaHLUMSAX, NOMyNAPHbIE UHTEPHET-PECYPChI U CoLMarbHble CeTU. 3To No3-
BOJIAMO JOHECTU MHPOPMaLMIo 0 6AHKOBCKMX NPOAYKTaX [0 CaMOM LUMPOKOW ayanTopum.

Bcero 6b1510 peann3oBaHo 25 MHGOPMaLMOHHBIX KaMNaHWIA, KOTopble MO3BOSINIIN OXBAaTUTb OKOJ10
78 MJH YenoBek.

2. CneumanbHble fONrOCPOYHbIE NPOEKThl B MHTepHeTe No popMMpoBaHUI0 GUHAHCOBOM rpaMoT-
HOCTW:

«JTn4YHble dUHaHCLI» — Ha nopTane PBK;

«Kpyr nosepusa» —Ha noptane Mail.ru;

«Haww goM CbepbaHK» — KaHan 6aHKa Ha YouTube;

«DUHaHCOBLIN HaBUraTop» — B ceTn «BKoHTaKTe».

yrvrrrr

Mx obLmit oxsaT coctaBun 6osee 8 MiH Nosib3oBaTesnen.
3. UrpoBble 1 obyyaioLLime NPUNoXHKeHUs B COLMarbHbIX Meaua.

Bbino 3anyLLeHo 18 UrpoBbIx U 06y4YaloLLMX MPUNOMHKEHWI, K KOTOPbLIM NoAKMto4unnock 6onee 20 MiH
YYaCTHWUKOB.

anJ’IOH-(eHVIFI B MHTepaHTMBHOVI d)opMe NOMOTI I y4aCTHUKaM He TOJ1IbKO pa306paTbCF| B 6aHKOBCKMX
npoayKTax un ycnyrax, Ho 1 Hay4uim npaBusibHO NOJ1b30BaTbCA UMU.

4. CepuA 3aHATUIA NO NOBLILLEHWIO GMHAHCOBOM MPAMOTHOCTM [NA LLUKOJSIbHUKOB U CTYOEHTOB.
3aHATMA NPOXOOWN B UTPOBOI MHTEPAKTUBHOM hopMe.
Ha 3aHATUAX LUKOSIbHWUKK U CTyOeHTbl Y3HaBaIv 0 BO3MOMHOCTAX 6AaHKOBCKWUX NMPOYKTOB, B TOM

yuncne o npenMyLlecTtesax UCNoJsib30BaHUA 6aHKOBCKMX KapT, a Tak¥e nMesiM1 BO3MOXHOCTb MNo-
3HaKOMUTbLCA CO CcneuunanbHbIMU NMPOOYKTaMU U yCiyramu C6ep6aHHa ON1A MOoJ1oOexn.
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3aHATMA npowwnv B 16 KpynHenwmnx ropogax Poccum, nx yqactHuKkamm ctanu 6onee 20 Thic. yya-
LLIMXCA CTapLUMX KAcCoB U CTyAeHTOB 1-2-ro KypcoB BY30B.

Beepoccuiickas akuua «/JleHb fuHAHCO801l zpamomHocmu 8 yuebHbIX 3a8edeHUAX» 8 PAM-
Kax ofuuuanbHozo zocydapcmeeHH020 hpodieccuoHaNbHO2z0 hpazdHuka «JeHb fuHancu-
cma-2012»

IlenmpanvHo-YdepHo3eMHbLil 6aHK 7-8 cenmabpa 2012 200a npuHan yuacmue 6o Beepoccutickoll ak-
yuu «/leHb UHAHCOBOTL 2PAMOMHOCIU 8 YUeOHBIX 308e0eHUAX», KOMOPbLil NPosodUNCa 8 PAMKAX
npasdnosanusa «Jna funancucmar. B xode meponpuamuii compyoHuku 6aHKa nocemuu ¢ 1eKyu-
amu 73 yuebHbix 308edeHus, 8 mom vucine 27 8y308, 22 KoN1e0HA U MeXHUKYMA U 24 06uweo6pazo-
BAMENbHbIE WKOJIBL,

C UCnoNb308AHUEM MYALMUMEIUTIHBIX cpedcms NO3HAKOMULL CAYUAMENeil ¢ OCHOBHBIMU PO3HUY-
HuLMU npodykmamu Coepbanka. YuacmHuku «/IHa (iuHAHC0B01L zpamomHocmu 8 yuebHbix 3a8ede-
HUAX» NONYHUU UHFOPMAUUOHHBIE MAMEPUAbL 06 yeayzax u npodykmax 6anka. Ocoboe BHUMAHUE
HA eKUUAX 6b110 ydeneHo yoaieHHbLM KAHANAM 06CIYHUBAHUA.

Cpedu yuebnbix 3aeedeHuil, 8 KOmopbix nposodunuch Meponpuamusa Kk «JHI0O PuUHAHCU-
cma», — KpynHeiiuue 8y3bl pezuoHa: BopoHewckuil z0cydapcmsenHblil yHUBEPCUMem UHMEHep-
HbIX MexHo02zull, Boponexcckuil 20cydapcmaeHHblil meXHUuecKuil yHugepcumem, Beazopodckuil
zocydapcmeenHbLll HAUUOHANLHBLI UccedosAMenbeKUll yHUsepcumem, Boponexcckuil zocydap-
CMBEHHbLIL APXUMEKMYPHO-CIMPOUMENbHBLIL yHUBEpcUmem u dpyzue. Meponpuamus ¢ y4acmuem
35 IKCcnepmos-eKmopos co CMopoHbl 6aHka oxeamuau 6ojee 2 muic. yuauuxca u3 27 20p0dos

IlenmpanvHo-YepHO3eMHO2Z0 PezUOHA.

5. [leTcKanA yyebHasa nutepatypa.

PaspaboTtaHa U BbiNyLLieHa YHUKaNbHaA oby4aloLlan KHUra, npedHasHadveHHasa 4na aeteit ctap-
we wecTu net,— «Korga A BelpacTy, A cTaHy CoepbaHKMpoM». B KHUre B pa3BriekaTesIbHOM
bopMe Yepes UCTOpUIO OBYX LUKONBHMKOB, peLuMBLUMX 6oJiblle y3HaTb 0 6aHKax, AeHbrax
1 6aHKOBCKMX NPOAYKTaX, U3/T0MeHbl 0CHOBbI GMHAHCOBOW MPaMOTHOCTY ANA AeTel 1 LUKOSb-
HWKOB.

6. MNoBblLEeHWe PUHAHCOBOWM MPAMOTHOCTU CPEAM NEHCUOHEPOB.

Ocoboe BHMMaHWe 6aHK yoensan nporpaMmaM ¢MHAHCOBOW MPaMOTHOCTM O1A MEeHCUOHepoB
(cM. paszgen «CoumanbHO OpUEHTUPOBAHHbIE MPOOYKTbI).

MoBblLLeHMe GpUHAHCOBOM MPaMOTHOCTU HaceNleHnAa Poccum ocTaHeTcA O4HMM U3 NPUOPUTETHBIX
HanpaeneHuit geAtensHocT CoepbaHka 1 B 2013 roay. B paMkax gaHHol nporpaMmbl 6yayT
peanu3oBaHbl MHGOPMaLMOHHbIE KamnaHuM B degepanbHbix CMU 1 HTepHeTe, a TaKKe apyrue
creymanbHble MeponpuUATUA, OPUEHTUPOBAaHHbBIE HA pa3Hble BO3PacTHble Mpynmbl HaceseHn .
Ocoboe BHMMaHWe byaeT yaeneHo neHCMoHepaM U MOJTOLEHM.
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COUMUAJIBHO OPUEHTUPOBAHHBIE NMPOAOYKThI

06cnyuBaHMe NeHCMOHepoB

B HacTosLee BpeMma 6onee 30 MIH KIMEHTOB-TIEHCMOHEPOB NoJy4atoT Yepe3 CHepbaHK neHcuio
W MHble CoLMarbHble BbINaThl U UMEIoT 4erno3uThl. ExerogHo ux Yncnio pacTer.

B nocnenHue roapl 6aHK B COOTBETCTBMM CO CTpaTErneir CBOEro pasBUTUA aKTUBHO BHEPAS HO-
Bble, TEXHOSIOMMYeCcKM boee coBpeMeHHble NPoayKThl U dopMaThl 06CyKMBaHUA. OfHaKo KX
MCMoNb30BaHMe He Bceraa JaeTcA fierko, 0cobeHHo NoxuibIM miogam. B 1o e BpeMa gosepue
MeHCcMOoHepoB HaKnaabiBaeT Ha CobepbaHK 0coby0 0TBETCTBEHHOCTL. BOT noveMy B HacTosLLee
BpeMs B paboTe C 3TOM KaTeropuen KIMEeHTOB Mbl yaesifeM NoBbiLLEHHOe BHUMaHWe BornpocaM
¢brHaHcoBOW rpaMoTHOCTU. HoBble 3HaHWA AeNaloT JOCTYMHbIMM AJ1A NEHCUOHEPOB TaKu1e CoBpe-
MeHHble BaHKOBCKME NPOodYyKTbI, Kak 6aHKOBCKanA KapTa, «CbepbaHKk OHJ1@WH», «MobUnbHbIN
6aHK», «ABTOMNATEH», MIIATEXM Yepes YCTPONCTBA CaMO06CyHMBaHUA.

B pesynbrtarte noyutn 50% KNMeHTOB-NEHCUOHEPOB UCMOJb3YIOT CEr0iHA COBPEMEHHbIN U YA06HbBIN
Crnocob 3a4ncrieHuns neHcMM Ha KapTty «CbepbaHk-Maestro "CoumanbHas'», nonyyums csoboay
B Bblbope MecTa 1 BpeMeHU NonyyYeHna neHcum (24/7). BecnnaTHbl BbIMYCK U 06CTyKMBaHWe
[aHHOI KapTbl N03B0JIA.T NEHCUOHEPaM MoJly4aTb NEHCUIO He TOSTBKO KPYrI0CYTOYHO, HO U B JTi0-
6oM baHKoMaTe baHKa Ha Bcel TeppuTopum Poccum 6e3 B3vMaHua KoMuccuu. MNpu onnarte no-
Kynok KapTol «CbepbaHk-Maestro "CoumanbHan"» NeHCUOHep TakMe noslyyaeT CKUOKM bonee
yeM B 11 TbIC. MarasuHoB-napTHepoB 6aHKa 1 6oHychbl «Cnacnbo oT CoepbaHKay.

B 2012 roay 6binu 3aKnio4eHbl COrnaLleHns 0 COTPYAHUYECTBE C PerMoHasibHbIMU OTAeNIeHUAMMU
Colo3a neHcroHepoB Poccum 1 CoBeTaMm BeTEPaHOB NPaKTUYECKU BO BCex cybbeKTax Poccuin-
ckor Oegepauun. B paMKax gaHHbIX cornalleHuit nposoamTcs paboTa no:

A MOBBbILLEHMIO OCBEAOMIIEHHOCTU NMEHCUOHEPOB 0 HBaHKOBCKMX NPOOYKTaX;

N3MEHEHMIO OTHOLLIEHWNA NIULL MOMMMNOIo Bo3pacTa K 6aHKaM U UX NPOAYKTaM;

A MOJTyYeHMI0 HaBbIKOB NPUHATUA 06,0yMaHHbIX GUHAHCOBLIX peLleHWUIA, BOBIeYEHHOCTM NeHCUOo-
HEepOB U UX Y4acTUIO B UCMOSIb30BaHUM GUHAHCOBLIX NMPOOYKTOB;

A MOBbILLEHMIO GUHAHCOBOI 6€30MacHOCTM NPU UCMONb30BaHNM HOBbLIX BAHKOBCKMX TEXHOMOMMIA
nyTeM NpoduUNaKkTUKN GUHAHCOBOI0 MOLLEHHUYECTBA U «UMMYHU3aLMWU» B OTHOLLEHWUM He3a-
KOHHbIX MeTOA0B U HOpPM NpUBIEYEHUA X CPeacTB.

MporpaMMbl NoBbILLEHWA GUHAHCOBOM FPAaMOTHOCTU baHK NPOBOAWT B pa3ninyHbIX dopMax. CaMoit
nonynApHo Gopmoit ABNAIOTCA CEMUHAPbI, HA KOTOPLIX MEHCUOHEPbI MOyHaloT OOMOSTHUTENb-
Hble 3HaHWA 0 PMHAHCOBbLIX NPOYKTaX, MHCTPYMEHTaX YrpaBeHUs IMYHbIMU COeperKeHUAMM
C UCMOJ1Ib30BaHWEM COBPEMEHHbIX 3/IEKTPOHHbIX TEXHOOMMI. 3aHATUA ANA MEHCUOHEPOB MNpo-
BOZAT Ny4lUMe creumanunctbl 6aHKOBCKOro Aena ¢ NMPUMEHeHUEM TeOPETUYECKOro 06y4eHun
W MPaKTUKKN B TOUKAX 0OCITYKUBaHUSA KIMEHTOB baHKa.

Ha caiite 6aHKa crieupanbHoO Ans NeHCMoHepoB pa3paboTaH pasgen «06cnyyKmMBaHMe NeHCUOHePOB»
(http://sberbank.ru/moscow/ru/person/pensioner/), B KOTOPOM OTpaKeHbl Bce HaHKOBCKMe
NPOAYKTbI, NpeasiaraeMble INLLEM NOMHMIO0ro BO3PAcTa, a TaKHKe pasMeLLleH BUOEOPOIIMK 0 Mpe-
MMyLLLeCTBaX NoJlydeHmA neHcmmn Yepe3 CoepbaHK no Kapte «CbepbaHk-Maestro "CoupmanbHaa'».
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B 2012 roay Bo Bcex cybbektax Poccuiickon Oefnepauum 6binm npoBeaeHsbl defepanbHble akumm
«K OHto Mobedbl», «[yLeBHble nocuaenku», «Mpmueeaun apyra», HanpaeieHHbIe Ha NoBbILLeHUe
¢$VHAHCOBOWM rPaMOTHOCTM NMEHCUOHEPOB, a TAKMKE aKLIMKU PErMOHANbHOMO 3HAYeHMA, B TOM YuMcse
CBA3aHHble C NPOBeAEHMEM CEMUHAPOB MO OCBOEHMIO NINL,AMM MOKUIIOr0 BO3pacTa KOMMbio-
TepHOM rpaMoTHOCTU. KpoMe Toro, B Ka4ecTBe KOHCYNbTaHTOB 6aHKa aKTUBHO MpUBeKaloTca
N1LA NeHCUOHHOO BO3PacTa, KOTOPbIM NMeHCUOoHepbl 60/ibLUe [OBEePAI0T U C KOTOPbIMM NPoLLLe
YCTaHaB/IMBAIOTCA KOHTaKTbI. [eHCMOHepbl 0XOTHO 06PaLLLAOTCA 33 KOHCYNbTaLMAMU U BbICOKO
OLLeHMBAIOT UX NPAKTUYECKYI0 3HAYUMOCTb.

Omxpoimue IIIKoNbL cO8PeMEHHO020 NEHCUOHEPA

Beemu meppumopuanivhbimu omdenenuamu Coepbanka pazpabomanbl U peaiu308anbl CheYUAlb-
Hble y4uebHbLe KYPCbl, HANPABIEHHDIE HA NOBbLIUEHUE PUHAHCOBOL ZPAMOMHOCU NEHCUOHEPOB U J1H0-
deil ¢ 0zpAHUMEHHBIMU BO3MONCHOCIAMU.

Hanpumep, HauuHaa c mapma 2012 zoda 8 nodpasdenenuax Ja1bHes0cmouHozo 6aHka c nepuoduy -
HOCMbIO He pexce 08yX pa3 8 Mecay, npoxodunu Meponpuamus 8 pamKax omkpbimoti um ILTkonsl
COBPEMEHHO020 NEHCUOHEDA.

B wkone compyOHUKY 6aHKA OCYULeCBAANU MACCOB0E 06yUeHUe NeHCUOHEePOs U N100eil ¢ 0zpaHU-
UEHHBIMU B03MONCHOCIAMU KOMNBIOMEPHOTL 2DAMOMHOCU U HABLIKAM NPAKMUYECK020 NPU-
MEHEHUA CePBUCOB CAMO0OCIYMUBAHUA: «COepOaHK OHJI@IIH», « MOOUNbHBLL 6aHK». ITeHCUOHEDDL
06y4ANUCh HE MONBLKO NONL30BAHUIO YEAY2AMU 6AHKA, HO U pabome Ha KOMNbIOMepe U NoNb306d-
HUI0 UHMEPHEMOM. YHEeHUKAM WKOJIbL GbLU NPedoNeHbl NAMAMKU HAYUHAIOW,E20 N0Ib308AMEA
IIK u unmepHema, 6powtopel 0 npodykmax 6anka.

Ob6yueHue 6bLI0 0P2AHU308aHO HA aowadkax 6anka, fomos eemepanos, Col0308 NEHCUOHEPOS,
Accoyuayuil nowuabix atodeil, @ makme 8 WKoaax 8 nepuod WKOAbHbIX KAHUKYA. B kauecmee
yuumenetl 8bicmynaau compydHuKy 6anKa, @ makuce yHauuecs crmapuux Kaaccos o6u,eobpaso-
BAMEJILHBIX WKOJL U B0JIOHMEPDL.

Bonee 39 mbic. KIUEHMO8 NEHCUOHHO20 803paAcmaA GbLNU B0BNEYEHDL 8 IMY NPOZPAMMY. Mepo-
NpuaAmuUA WKOAbL NPOWLIY HA meppumopuax Xabaposckozo u IIpumopckozo Kpaes, AMypcKoil
u CaxauHckoil 061acmeti, Espeiickoil A8MoHOMHOIL 06nacmu. HTHULUAMUBA WUPOKO 0CBEUW,ANACH

pezuoHanvibimu CMH u noayuuna Xopownii OmKAUK NOWUNBIX M00eil.

KauyecTBeHHOE M3MeHeHWe YPOBHA GUHAHCOBOM MPaMOTHOCTM NO3BOJIAET KIMEHTaM-MEHCMOHepaM
aKTMBHO M0J1b30BaTLCA COBPEMEHHbIMM HaHKOBCKMMM NpodyKTaMu. B pesynbTtaTte peanunsauum
JaHHbIX MeponpuaTui B 2012 rogy 6onee 3 MAH NEHCMOHEPOB OTKPbLIIM GAaHKOBCKME cHeTa
B CbepbaHKe A4N1A Nosly4eHUs NeHCum.

B 2013 rogy npoBefeHve NporpamMM NnoBbILLEeHNA GUHAHCOBOM Y KOMIMLIOTEPHOW MPAMOTHOCTU ANS

JINL, NOXKNJTOro BO3pacTa 6y,qu npoaoneHo, B TOM Yncsie C y4actmeM BeTepaHCKUX OpraHn3a-
L1 B PaMKax 3aK/1ti04YeHHbIX cornalleHui o coTpygHu4ecTBe.
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ernm‘oaaﬂue, cBA3aHHoOe C HPM06PETGHMEM XKUuiba

Bonpoc ynyyLueHus HRUALLHBIX YCIIOBUIA CTOUT B TOW UM MHOWM CTeneHu nepes 601bLLIMHCTBOM
POCCUMCKUX JOMOXO3ANCTB. 3HaYeHMe 3TOro HanpaBfieHUs KpariHe BaXHO U 1A SKOHOMMUKM
CTpaHbl, U Ans coumanbHon chepbl. s po3HMUHOro 6u3Heca 6aHKa OHO TaKKe ABNAETCA of4-
HMM 13 0CHOBHbIX. Ha KoHel, 2012 rofa [ona KpeamuToB Ha MOKYIMKY MWibA B 06LLEeM 06beMe
nopTdensa po3HUYHbLIX KpeamToB HaHKa cocTaBuia oKkoso 40%, a oCcTaToK BriepBble NPeBbICKI
1 TpnH py6., U3 KoTopbix 20% NpUXoAUTCA Ha KpeaAUTbl MONOAbIM CeMbAM (CM. Tabnuuy ). Bnaro-
naps KpeautaM CéepbaHka noytr 360 ThiC. POCCUACKMUX [OMOXO3AMCTB CMOMN YIyYLLUTL CBOU
MunuwHele ycnosua B 2012 rogy.

lMpaKTn4yeckn ABYKPaTHbIM 3@ TPM FOAA POCT OCTATKA CCYAHOMN 3a[0KEHHOCTU MO MUIULLHOMY
KpeaMWTOoBaHUIO CTan BO3MOMeH bnarodaps UCMofb30BaHUI0 HOBOW TEXHONIOMMK 0406peHus
3aAaBoK — «KpeaunTHoi Gabpukunx». B 2012 rogy AaHHaA TeXHOMOrMA nosiydmna cBoe pacnpo-
CTPaHeHWe Bo BCeX TeppUTOpManbHbIX nodpasaeneHuax baHka. Kak cnefdcrsue, B aexkabpe
2012 ropa ye 82,1% Bcex HUIULLHBIX KpeaUTOB Bbl4aBaNoCh MO 3TOM TEXHOSTOMUMN.

Mo cocToAHUIo Ha Aekabpb 2012 roaa KonmMYecTBO TOYEK NPOdarK UMOTEYHbIX KpeaUTOB COCTaBMII0
3479. CHavana 2012 roga nocteneHHo NOABAATCA CreLMann3MpoBaHHbIE LLEHTPbl UMOTEYHO0
KpeOWToBaHWA B CETU TOUeK 0BCYHKMBaAHMA KIMEHTOB HOBOIO ¢opMarta.

OUHAMUKA BblJAYUN U UISMEHEHUE OCTATKA MO0 KPEOUTAM, BblJAHHbIM
HA NMPUOBPETEHUE HWUJIbA B 2009-2012 NOOAX

BbloaHo, MiH pyb. 107 359 220706 345722 455522
OcTaToK Ha KoHeL, rofa, M/H pyb. 514148 599 960 762 161 1000 186
8 m. 4. npo2pamma «Mosiodas ceMeaA»
8bI0aHO, MJTH pyb. 32554 61657 66 958 95 908
0CMamoK Ha KoHey 200a, MsTH pyb. 96 465 128 127 157 221 206 447
BblgaHo, wm. 128 365 240 905 320529 357737
OcTaToK Ha KoHel, roaa, wm. 838 426 962 559 1121797 1286736

8 m .4. npoepamma «Mosiodas ceMbA»
8bIOaHO, WM. 42 334 72 047 61863 77018
0CMAMOK HA KoHey 200a, wm. 163783 209 573 234 897 274082
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TeM He MeHee Ha CerogHALIHUA OeHb 60/bLUNHCTBO pOCCMVICI-(VIX [OMOX03ANCTB He UMEET, K COo-
HaJleH1o, BO3MOXHOCTU I'IpMOﬁpeCTM HUJbe UNN B3ATb UMOTEYHBbIN KpeauT Ha CTaHOapTHbIX
ycnoBuAx. BbicoKasa cTOMMOCTb HeABUMMMOCTU U HU3KME [0X0dbl ABNATCA M1aBHbIMA caep-
HMBaKLLNUMUN NMPUYMHAMUN. B uensax yBeJind4eHUA OOCTYNHOCTU -KUTULLIHOIMO KpeauToBaHUA 6aHK
Ha NMPOTAXEeHUN HECKOJIbKUX NEeT peanim3yeT pALd NPOoAYKTOB, UMeLL KX O0MNOJIHUTE IbHbIE J1bIroT-
Hble ycnoBuMA ONA oTAeNIbHbIX COLUMalbHbIX rpynmn.

OCHOBHBbIE COLLMAJIbHO OPUEHTUPOBAHHbIE MPOOYKTbI
B COEPE XKWUJTMLWLHOIMO KPEOAUTOBAHUA U PE3YJIbTATbI 2012 TOOA

«Monopana ceMbsa»

«BoeHHana unoTeka»

MnoTeKa +
MaTepUHCKUIM KanuTan

PervnoHanbHble
nporpamMmbl

MnoTeka

C rocyapCTBEHHOM
noanepr<Kon
(coBMecTHO

¢ BHelL3KoHOMbaHKOM)

CrpovicbepKracchbl
(nunor)

MnoTteKa onsa
MO0AbIX yuuTenemn

4 4

vy .rrvy

CHUXEHHbI pa3mep nepBoHaYasnbHoro B3Hoca (oT
10%) ons Monofol ceMbk ¢ pebeHKoM/0eTbMu
OTCPOUYKa Mo ynnare 0CHOBHOMO Jonra

y4yeT [OXOA0B [0 LUeCTU CO3aeMLLMKOB
0[HOBPEMEeHHO (Cynpyros 1 Ux poauTenei)

dVKCMpoBaHHanA NbroTHas CTaBKa
pasMep nepBoHaYasnbHOro B3HOCa
10% oT CTOMMOCTU 06'bEKTA HeBUMMUMOCTMU

BO3MOMHOCTb UCMOJIb30BaHWUA MaTEPUHCKOI0
KanuTana B Ka4yecTBe NepBOHaYasibHOr0 B3HOCA
VN AN1A NoraLleHna YacTu 3340/ IHEeHHOCTH

cyMMa Kpegumta MoxeT gocturatb 100% ctonmocTun
06beKTa HeIBUMKUMOCTHU

NbroTHble NMPOLEHTHbIE CTaBKM
YHET HUIULLHBIX Y UHBIX CEPTUGUKATOB,
NOATBEPHOAIOLLMX BO3MOMKHOCTb NOyYeHWs
rpasaaHaMy feHeXHbIX CPeaCcTB B cHeT
YAYYLLEHUA HUULLHBIX YCII0BUI
cybcuampoBaHue Co CTOPOHbI PernoHasbHbIX
U MeCTHbIX 6I0[KeToB

MOHWMKEHHanA NPOLIEHTHAA CTaBKa
COOTBETCTBME CTaH4apTaM BbIMyCcKa UNOTEYUHbIX
LieHHbIX byMar

B 3aBMCMMOCTU OT HAKOMUTESIbHONO CPOKa CTaBKa
no KpeauTy oT 6 fo 8%

pervoHanbHbIi blogxeT cybeuampyeT go 30%
HaKOMeHUI Y4aCTHUKOB

NOHMXEeHHaA NpoLeHTHaA CTaBKa
Cy6CM,D,VIpOBaHMe CO CTOPOHbI pernoHasnbHbIX
N MeCTHbIX 6IO,D,)+(ETOB

BblaHo 77 TbIC. KpeAMUTOB Ha
cyMMy 96 Mnipg py6.

BblOaHo 674 KpeguTa Ha CyMMy
1,2 mnpg py6.

BblgaHo 2797 KpeauTta Ha CyMMy
2,69 mnppg pyo6.

noraweHo cpeacreamn MK

100 581 KpeaMTOB Ha CyMMyY
35,2 Mnpg py6.

BblgaHo 14 013 KpeguToB Ha
cyMMmy 23,3 Mnpg pyo.

BblOaHo 29 316 KpeouToB Ha
cyMMmy 43,9 Mnpa pyo6.

Ha 01.01.2013 otkpbiTo 3997
HaKOMUTeSbHbIX BKMAO0B Ha
cyMMy 61 MIH py6.;

nepBbIii KPeaUT Bbl4aH B AHBape
2013 roga

[OeNCTBYET TOMIbKO B HEKOTOPbIX
pervoHax

BblgaHo 154 KpeauTa Ha obLuyio
cyMMy 166 MJTH pyb6.
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BE30MACHOCTb BAHKOBCKUX NPOOYKTOB U ONEPALUNA

BesonacHocTb 6aHKOBCKMX onepaLmii U NPoOyKTOB ABMAETCA OCHOBOM 40BEpUA KIMeHTOB. Mbl

npoBoaOuM LeJieHarnpaB/1eHHYI0 U CUCTEMHYIO pa60Ty Nno 3alinTe MHTepecoB HaMX KITMEHTOB
nnpenynpexneHuto ciyvyaeB HernpaBoMepHOro 3aBjiaeHnA UX eHexHbIMKU cpencTBaMun. Kco-
HalieHuio, No Mepe pasBUTUA TEXHOJIOrMI Crocobbl MOLLIEHHUYECKUX onepau,mﬁ TaKHe CTaHo-
BATCA BCce 6osiee TEXHUYECKN CIIOMHBIMU. TeM He MeHee 6aH|-<y yOaeTcA CnpaBJiIATbCA C 3TOM
chyau,Meﬁ. Mol CTpeMmnMmcAa nogaepnBatb 6e30MacHOCTb CBOUX NpoOYyKTOB U onepau,vu?l Ha
YpOBHe, afleKBaTHOM Bbl30BaM BpeMeHU.

OcHoBHble pe3ynbTathl B 2012 roay:

[N

npeceveHo 494 NONbITKU XULLLEHWUA CPeACTB PUONYECKMX NUL, U CBbILLE 5,5 ThIC. MOMBITOK XU-

LLIeHMA cpeacTB GpM3NYECKMX UL, NpeaoTBpaLLeH yuiepb Ha cymmy 1,4 Mnpg pyb.;

npy B3anMOLENCTBUM C MPABOOXPAHUTENIbHLIMU OpraHaMu 3afepHaHbl:

—  YrieHbl ABYX MPECTYMNHbIX FPYMM, OCYLLECTBMABLLMX XMLLEHNE OEeHEHKHbIX CPeaCcTB, 3aparKan
KOMMblOTepbl I0PUONYECKUX MWL, BPEAOHOCHBIM NPOrpaMMHbLIM obecreveHmeM;

— 4neHbl 15 NpecTynHbIX FPynn, yCTaHaBNMBAaBLUNX CKUMMUHIOBOE 06opynoBaHue B MocKBe
1 MockoBcKolt o6nactu, UpkyTtcke, BapHayne, Kasanu, Apocnaene 1 opyrux ropogax;
pa3mep nNpefoTBpaLLeHHoro yuepba no annM3oam MoLLIEHHUYECTBA C LleHHbIMKM ByMaraMu
N AeHeXHbIMU Kyntopamu npesbiwaeT 290 MAH py6., ¢ noaaenbHbIMU UCMOTHUTENbHLIMU JN-
CTaMu 1 cyaebHbIMU NpuKkasaMu — 6onee 3,5 MSIH pyb6., C UCMOSIb30BaHMEM YKpafeHHbIX/yTpa-

YeHHbIX cbeperaTesnibHbIX KHUMKEK U [OKyMeHTOB— bosee 8,1 MIH py6.;

6b1510 BbIABNEHO 170 KpeOWTHbIX 3aABOK, NOAAHHBIX C UCMOSb30BaHWEM MoadesbHbIX nacnop-
TOB. B pe3ynbTaTe pasMmep npenoTepalLeHHoro yepba coctaBun 6onee 145 MiH py6.;
3aduKcmpoBaHo 1850 cnyyaeB ycTaHOBKM Ha 6aHKOMaTbl 6aHKa HeLuTaTHoro obopynoBaHus,
npenHa3sHayeHHOro 4S8 MOLLEHHUYECKUX onepauni ¢ 6aHKOBCKMMK KapTaMu. o dakTam
YCTaHOBKMW HeluTaTHOro o6opyaoBaHuUA/MporpaMMHoOro obecneyeHus, npegHasHayeHHoro
O71A KOMMNpOMeTaLMKn AaHHbIX MarHUTHbIX nosoc u NMUH-KogoB KapT, 66110 Bo36yrKaeHo 21
yrosioBHoe gerso.

OcHoBHble Mepbl pearnpoBaHus:

N

¢dopMUpoBaHMe BHYTPeHHeN HOPMAaTUBHOW U perfiaMeHTHoI 6asbl U NpoBefeHne obydYeHus
COTPYOHWKOB 6aHKa. B YactHocTy, B 2012 roay 66111 noAroToB/eHbl peKoOMeHZdaLuMm as one-
PaLMOHHO-KaccoBbIX COTPYOHWMKOB MO OMpPefesieHMio NPU3HAKOB NOAAENTKU OOKYMEHTOB U NoA-
roTOB/eHa crewumasbHas nporpamMa 0by4eHus no MaeHTUPUKALLIMK KITMEHTOB;

MeXay noapasnesieHUAMN 6e30MacHOCTU KpYMHENLLMX POCCUMACKMX 6aHKOB peannsoBaHa cu-
cTema obMeHa MHboOpMaLMeN 0 BbIABEHWUM NOoAAENbHBIX JOKYMEHTOB, YA0CTOBEPAIOLLX JINY-
HOCTb, a TaKMe NOATBEPHKAAIOLLIMX 3aHATOCTb U JOXO0[ CCYN03aEMLLMNKOB;

6aHKOM MPUHATO peLleHue, B COOTBETCTBUM C KOTOPbIM 3MUCCKA KapT be3 Ymina byaet nosHo-
CTblo NMpeKpaLleHa K cepeamHe 2013 roaa;

B cucteMe «CbepbaHk OHJI@MH» BHeApeHa npoueaypa BepudpuKaumm SIM-KapT KIMEHTOB;

B cucteMe «CbepbaHk BusHec OHJT@H» peann3oBaHbl KOMMEKCHbIE MeXaHWU3Mbl MUHUMU3a-
LMW PUCKOB MHpOPMaLIMOHHOM 6e30MacHoCTY;

BHe[peHa B MPOMbILLNIEHHYIO 3KCnyaTaLmio cucteMa Imperva SecureSphere, obecneunato-
LLLIaA BefeHWe ayamTa KaKk aKTUBHBbIX, TaK M MacCUBHbIX OnepaLmi Nosib3oBaTesien, No3BomB-
LIaA BbIABUTL pAL $aKTOB HEMPAaBOMEPHOIO [OCTYMNa COTPYAHUKOB K CHETaM KIIMEHTOB, pac-
KpbITb U Npeceyb pAL, NPecTynieHui;
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A Mo pe3ynbTaTtaM exerogHoro ayauTta nonydeH Certificate of Compliance MexkgyHapoaHoin nna-
TeHoM cucteMbl MasterCard, KoTopblIi yOocToBepsAeT COOTBETCTBME MPOLLEcca SMUCCUM KapT
6aHKa ctaHgapTaM MasterCard Physical Security Standards for Plastic Card Vendors 1 Logical
Security Requirements for Card Personalization.
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CMOHCOPCTBO U BJZIATOTBOPUTEJIBHOCTb

CbepbaHK Bcerga 6bl1 U 0CTaeTCA OAHWUM U3 KpYMHeNLWnX 6arotTesopuTeneit U crioHcopoB B Poc-
cumn. B 2012 roay 6aHK cocpefoToumsca Ha peanusaumm 611aroTBOpUTESIBHBIX U CMIOHCOPCKMX
NPOEKTOB B 06/1aCTV NoAAePHKM:

CeMbM 1 JETCKMX yUperKOeHU;

KyNbTYpbl U UCKYCCTBa;

300pOBOIro 06pasa HusHY;

XXII OnumMnuinckux sumHux nrp 2014 roga B Couu;

06pa3oBaHMA 1 06pa3oBaTesbHbIX YYPEeHKOEHNA.

| A A A 4

MoppepKa AeTCKUX yuperkaeHUn

B 2012 ropy 6aHK oKa3blBan 6n1aroTBopuTENbHYI0 MOMOLLE AETAM M3 ManoobecrneyeHHbIX U He-
611aronony4HbIX ceMeit, AeTCKMX [OMOB U LLKOM-UHTEPHATOB, HarnpaBssAsa deHeHble cpecTBa
Ha PEMOHT OETCKMX [OMOB W YKpersieHne Ux MatepuanbHo-TexHu4Yeckon 6asbl. B 2012 roay
6aHKOM 6blfla OKasaHa nomolLb 229 OeTcknM goMaM. PyKoBOACTBO M COTPYOHMKKM BaHKa pe-
rynapHo B TedeHune 2012 roga HaBeLLanu geTen, OpraHn30BbIBaiv KOHLEPTHbIE MPOrpaMMsl.

B 2012 roay 6aHK BbICTYNWA reHepasibHbIM NapTHepOM lobueriHoro Typa TeaTpa KyKos MMeHU
C. B. ObpasuoBa, B paMKax KOTOPOro aKkTepbl 3HAMEHUTOr o TeaTpa nobbiBany B rocTaAX Y BoC-
MUTaHHMKOB JETCKUX JOMOB pa3HbiX ropodoB Poccmu. 3a eBATb MecALLEB racTposie apTUCTbI
TeaTpa NoceTUIM CO CMEKTAKIAMU U MacTep-Knaccamu 23 OeTCKMX AoMa.

BaHK npogonun coTpyaHMYecTBo ¢ 6naroTBopuTeibHbIM GOHLOM NMOMOLLM OETAM C OHKOSI0M M-
YECKMMU M UHBIMU TAMeNbIMM 3abonieBaHnAMK «[lodapu HusHb». B 2012 rogy Ha cyeT ¢oH-
0a 6aHKoM nepeuuncrieHo 6onee 25 MIH py6., cobpaHHbIX B paMKax peanu3aLum COBMECTHOM
KOBpPeHANHIr0BOM MerKkayHapodHoM KapTbl Visa CobepbaHKka Poccuum.

C 31 mMasa no 2 uioHna 2012 roga CbepbaHK nonepKan opraHM3oBaHHbIe 6/1aroTBOpUTENbHBIM GOH-
oM «[Moaapw Hu3Hb» BCEMUPHbIe OeTcKue Urpbl— «Mrpbl nobeguTeneii», camble KpyrHble
B MMpe COPEeBHOBaHWA AJ1A JeTel, NepeHecLlmnx oOHKoslornyeckme 3abonesaHus. B urpax npu-
HAna y4actue bonee 350 etent n3 12 ctpaH.

Cnem eononmepos Coepbanka

B mae 2012 200a cocmosnca 8mopoii ciem JIsunenus 6010Hmepos Coepbanka. B Hem NPuUHAIL yua-
cmue npedcmagumenu 3mozo 06seduUHeHUA U3 PA3HBIX KOHL08 CMPAHbL. Bcezo 6 creme npuHAIU yua-
cmue 120 uenosek. OpzaHu3amopom evicmynu Cegepo-3anadubiil 6ank Coepbanka.

OCHOBHBLMU UeNaMU cema cmanu obseduHeHue 8010HMepos CoepbaHka, pa3sumue 010HmMep-
K020 08unceHUA, 06 MEH OnbIMOM, 06y ueHuUe, noddepycka U Noow,peHUe 80IOHMEPCKUX UHULUAMUSG.
B xode ciema cocmoa10cb hpedcmagieHue TyHwux npaKmuk nposedenua Meponpuamuii 8 pas-
JUYHBIX MePPUMOPUANbHBIX GAHKAX — OPUZUHANLHBLX Udell, kpeamusHozo nodxoda k nposede-

HUI0 cmaHdapmubix Meponpuamuil.
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B pamkax caema cocmoanca cemunap ¢ npedcmasumenamu §ioHdos U 8010HMEPCKUX OP2AHU3A-
Yuil, makux kax 6aazomeopumenvHaa opzanusauua «Ilemepbypzckue podumenu», pezuoHAIbHOE
obuiecmeenHoe dsuncerue « Hesckuil AHzen», ABMOHOMHAL HEKOMMEPHECKaAs 0p2aHU3AUUA COUU-
ANILHO-KYLMYPHBIX YENYZ «YNeana-yupk», Cysoposrkoe YHuIume.

Bonoumepbt npunaau yuacmue 8 «Jne dobpuix den 8 Bonocosckom patioHHom demckom domenr.
OHU cMozau hoobwambca ¢ JembMu, HA NPAKMUKe NPUMEHUS NONYYEHHbIE 3HAHUA. Bmecme
¢ pe6amamu yuacmuukuy dsumcenua hocaduiu Ha meppumopuu demckozo doma depesba, usembt,
pazsecuu ck8opeyHUKU. I10 0KOHUAHUY pabom Bcex YHACMHUKO08 Meponpuamua #dan nukHux.
SPKUM MOMEHMOM 6CMPEYL CMAN0 HANUCAHUE JeMbMU U 800HMEPAMU hucem 014 camux ceb1,
KOMopble OHU hpoumym uepe3 10 em. Beuep 3aKOHUUICA 3aNYCKOM HebeCHbIX IOHAPUKOB U Mop-

HMeCMBEHHDbIM OMKPbIMUeM COBPEMEHH0Z0 CNOPMUBHO-ZUMHACMUUYECK020 KOMNJIEKCA.

Mopnep:KKa KynbTypbl U UCKYCCTBA

B 2012 rogy CbepbaHK npoBen 3HauMTe NbHble 61aroTBOpUTesNIbHbIE aKLMM MO MOAAEPHKE poc-
CUIACKOM KynbTypbl U UcKyccTBa. CpeacTBa 6bi1M HamnpaseHbl Ha MOAr0TOBKY M BbIMYCK HOBbIX
CMeKTaKnemn, Ha MPOM3BOACTBO TENEBU3MOHHBIX M [OKYMEHTaNbHbIX GUTbMOB, Ha NpoBeAeHMe
My3blKanbHbIX GecTuBasen 1 KOHLEPTOB Kak B ropoaax Poccum, Tak 1 3a ee npefenamu.

C 2002 ropa 6aHK ABNAeTCA reHepasibHbIM MapTHEPOM HaLMOHasbHOIo TeaTpasnbHoro ¢pectBansa
W 0OHOMMEHHOM NpeMun «30/10TaA MacKay», OKa3bIBaeT MOAAEPHKY MeOYHapOaHOMY KMHO-
dectmBanio «3epKano» MMeHn AHapesa TapKOBCKOro U TPAAULIMOHHO NOLAEPHMBAET BeayLLmMe
POCCUICKUE TeaTpbl.

MoapeprkKa 3g0poBoro obpasa KU3HU

300poBbI 06pa3 HU3HM — oAHa M3 LeHHocTel CbepbaHKa, a CropT — HeoTbeMsieMas YacTb
ero KopropaTuBHOW KynbTypbl. He criydaiiHo OeBn3 MHOMOTLICAYHOM KOMaHabl COTPYOHNKOB
6aHKa — «[BUMHKeHWE K [OCTUHEHUAMY,

B LenAx nogaepHKn pasBUTMA MacCOBOMO CMOPTa B CTpaHe, NPOABUMKEHUA ONIMMIUNCKUX LLEHHO-
cTel 1 300poBoro obpasa ¥u3sHu 19 Masa 2012 roga B 42 ropogax Poccum CoepbaHK opraHu-
30Ba YHWKalnbHOE CMopTUBHOE cobbITe — «3eneHbl MapadoH». B aToT aeHb okono 30 Thic.
POCCUAH MPUHANM y4acTue B 3abere Ha CUMBOJIMYECKYIO AMUCTaHLMIO 4,2 KM, a Mo ee 3aBepLue-
HUW BHEC/M BKNaf B 03eSIeHEHME CBOUX MOpooB, Bbicaams anneu CoepbaHka.

NuuumaTtmea CoepbaHKa nosny4mnna BbICOKYIO OLLEHKY CO CTOPOHbI MEOyHapOoOHbIX OpraHU3aLIMit.
lNpoeKT «3eneHbi MapadoH» BRIOYEH B KaMnaHuio «Munnuapa fepeBbeB», koTopyto ¢ 2007 roga
B0 BceM mupe peanusyeT FOHEN (nporpamma OOH no okpyKatoLLer cpege).

Moppaepxka XXII Onumnuiickux sumMHux urp 2014 roga B Coum

C 2009 rona CoepbaHk ABnAeTcA reHepasnbHbiM napTHepoM XXII OnuMnnicKnx s3uMHux urp 2014 ropa
B Coun. B 2012 romy 6aHK peanv3oBasn pasnnyHble NPoeKTbl B paMKax OSIMMIMIACKOO CMOHCOPCTBA.
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OnMMMUIACKME Urpbl He MPOCTO CMIOPTUBHbIE COPEBHOBaHMA. 3TO 3aMeyaTesibHas Tpaguums, bnaro-
[apA KoTopoK cTpaHa, nNpuHMMaroLas y cebsa OnuMnuany, MOXKeT NO3HAKOMUTL BECb MUP CO
cBoel 6oraTon UCTopUEN U KyNbTYpHBLIM MHOF006pa3meM.

MNMeHHO No3ToMy 6aHK aKTMBHO NOAAEPHMBAET KyNbTypHYto onuMnnagy «Coun—2014» — npoekT,
NMPU3BaHHbIA COXPaHUTb U MPUYMHOMMTL YHUKANbHOE KybTypHoe 6oratcTteo Poccuu, 1 BbICTy-
naeT reHepasnbHbIM NapTHEPOM My3blKanbHOro AeuHKeHuA Red Rocks. B 2012 rogy B KpacHoi
MonsaHe cocToAnca ovepeaHoM My3blKasbHbI (pecTMBab, KOTOPLIA NPOOOTHKMIICA TYPOM C yya-
CTUEM NTyYLIMX My3bIKaHTOB cTpaHbl o 20 ropoaam Poccuu. 3a BpemaA npoekTa bynert cosgaHa
rnaBHasA My3blKasnibHaa KoMno3numa OnMMnMnckmx urp B Coum — MMH 60ebLUyKoB.

B 2012 rogy CéepbaHK NpogosiHKun pa3paboTky creumanbHbiX NPoOYKTOB C OJIMMIUACKON CUM-
BOJIMKOM. TaK, 6b1710 BbIMYLLLEHO cpa3y HeCKOMbKO HOBbIX KapT Visa CbepbaHKa ¢ 0ONUMMUIACKUM
On3arHoM. KnneHT MoKeT BblbpaTb KapTy C MHOMBUAYaNbHbIM OM3aHOM A5 COBepLUeHMA
eXefIHeBHbIX MOKYMOK UK fae BUPTyasibHYo — OJ1A 6e30MacHbIX NMOKYMNoK B MHTepHeTe. MH-
TepecHbIM NpeanorKeHneM O KIMEHTOB cTafa nofapoYHas kapTta Visa CoepbaHka ¢ n3obpa-
¥eHueM TanucMaHoB Coun—2014.

B npennsepuu OnumMnuinckmnx urp B Coum TeM, KTo HepaBHoAyLLEH K cropTy, CbepbaHK Npeanoxmn
nenosuT «Ha BbicoTe». BaHK Tak¥e NpoJoSIKu CBOe yyYacTve B peanusalin MOHETHOM MNpo-
rpaMmbl «Coun—2014» (6aHK ABNAETCA 0b61aaTeneM 3KCKI03MBHOIO NpaBa Ha peanM3aLmio na-
MATHBIX Y MHBECTULIMOHHBIX MOHET 13 AparoL,eHHbIX MeTasNoB, BbiMyckaeMblx baHkoM Poccum
B paMKax JaHHOM nporpamMmbl, Ha Tepputopun Poccuiickon ®egepauum). Beero B npoluefiem
rogy 6b1510 peann3oBaHo cBbille 250 ThbiC. OIMMIUIACKUX MOHET U3 OparoLeHHbIX MeTasoB.
KpoMe Toro, B TouKax o0bCnyKMBaHWA KIMEHTOB HaHKa MOXHO Npurobpectn buneTsl rocynap-
CTBEHHbIX JIoTepew B nogaepKy OnuMmnunckmx urp B Coun.

Mo cocTosAHMIO Ha aeKkabpb 2012 rofa B Coun paboTaeT 34 ToUKM 06CnyHMBaHMA KNneHToB Coep-
6aHKa, 22 U3 KOTOPbIX — TOYKKN 06CIYHUBAHNA KIIMEHTOB HOBOIO ¢popmMaTa C YETKUM 30HU-
poBaHWeM, MOHATHOM HaBUrauuven u OOCTyrnoM A NoceLleHUs MaoMOBUIbHBIX FparaaH.
B 2012 roay 6bina oTKpbITa TOYKa 06CNyHMBaHWA KIIMEHTOB HOBOMO ¢popMaTa co creumanmnsa-
Lmelt Ha 06y MBaHUM MHOCTPAHHBIX KIMEHTOB. B Helt cOTpYAHMKKM 6aHKa MoryT NpeaocTaBUTb
KNMEeHTaM KOHCY/IbTaLMI0 Ha CEMU MHOCTPaHHbIX A3bIKax.

3HaunTesNbHble pe3ynbTaTbl 4OCTUMHYTHI B chepe be3HanMyHbIX pacyeToB: yCTaHOBMIeHo bosee
200 6aHKOMaTOB Ha TeppuUTOpMKM Fopoda M 3HaUYMMbIX 06 beKTaX, a Take 6onee 1000 TepMu-

HanoB anA 6e3Hann4Hon onnathl B TOpFOBO-CepBMCHOVI ceTh ropoaa.

"oToBATCA K ONMMNUIACKUM UIrpaM 1 COUMHCKME COTPYAHUKM BaHKa: OHU M3Y4aloT aHMIMACKUIA A3bIK,
0C06EeHHOCTM OJIMMMMICKOIO FOCTENPUMMCTBA M NOAAEPHMNBAIOT BOSIOHTEPCKOE ABUMKEHNE.

MopaeprkKa obpasoBaHUA U o6pasoBaTesibHbIX YYpeXKAeHUN
Kak 1 B npeablayLime roapl, 6aHK BblOeWA 3Ha4YMTeNbHbIE CPeACTBA Ha MOAAEPHKKY YUPEHaeHNUN

HayKW 1 0bpa3oBaHuWs, MeayHapoaHbIX 06pa3oBaTebHbIX NPOEKTOB, BbINIaTy MPaHTOB CTy-
JEeHTaM.
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B paMKax pa3BuTUA NoTeHLMana Mosoaeru ¢ Lesblo $opMmnpoBaHUs HOBBIX NPOodeCccUoHanbHbIX
KagpoB CoepbaHK TpaaMLMOHHO NoadepHMBaeT MONOAeKHble U 06pa3oBaTe/bHbIe MEPONpPU-
AatnA. OceHbio 2012 roga CéepbaHK coBMecTHO ¢ AKaaeMuent HapoaHoro xo3aincTea (AHX) npu
MNpaButenbctBe PO Havan peanusaumio o4epedHoN, yHe TpaauLMOHHON, MeXOyHapogHOM
CTyOeHYeCcKo onMMnuMaabl no ynpasneHuio 6aHkoM — Banks Battle. B ceHTabpe 2012 rona
NpoLIM 0TOOPOUHbIE Typbl y4acTHUKOB TypHUpa. MonyduHan u duHan OnuMnmnagbl cocToAT-
ca B anpene 2013 roga. NMobegutenu NpuMyT y4acTve B KOPNopaTMBHbLIX MporpaMMax otbopa
1 pa3BuTMA NepcoHana 6aHka. C 2010 roga 6aHK noanepmBaeT npoBeneHue Beepoccuiickoit
o0MMNMabl No PUHAHCOBOMY PbIHKY O71A CTapLUEKTACCHUKOB.

M3 ropa B roa 6aHK cofeicTByeT peanusaummn nporpamm B chepe obpasoBaHus, Noanepryuean
yuperaeHua Bcex ypoBHel 06pa3oBaTenibHOM CUCTEMbI, MPOOOTHKAET peannsaLmio npoeKTa
«BupTyanbHan WKona», KoTopbIv ycreluHo BHeapeH B 16 wKonax Poccun v 3a ee npegenamu.
MpoeKT «BupTyanbHas LWKona» ABAeTCA rnobanbHbiM 06pa3oBaTe/ibHbIM MPOEKTOM, Hanpas-
NEeHHbIM Ha Co34aHue B cpedHUX y4ebHbIX 3aBedeHNAX MOOUbHbBIX KOMMbIOTEPHbBIX K/1accoB.
B 2012 roay 6aHK Briepsble NPUCTYNUI K peanmnsauum JaHHOrO NpoeKTa 4J1A OUCTaHLMOHHOMO
0byyeHnA geTen-nHBaNMO0B, 06yYaloLLMXCA Ha LOMY.

Omxkpbimue «BupmyanbHoll WKonbl» 8 BopoHexnce

B cenmabpe 2012 zoda 8 BopoHexnce 6bL1a OmMKpbima Nepsas 8 3mom 20pode « BUpmyanbHaa WKoa»,
co3dannas npu hoddepucke Coepbarka Ha 6aze 00HOL U3 MECIHBIX KO, B OMKPbIMuUL WKOAbL NPU-
Hanu yuacmue zybepHamop BopoHexcckoii obnacmu Anekceil T'opdees, 3amecmumens npedcedamens
npasnenua Coepbanka Andpeil Jornckux u npedcedamens IlenmpanbHo-epHozemHozo banka Coep-
6anka Anexcandp Conosues.

B pamkax npoexma 6bLia peanu308aHa MyIbMUCepBUCHAL UHHOPMALUOHHAA cpedi: YCMAHOBeHbL
MOWHBLIL cepeep, ynpasaarouuil WkoabHOl NT0KANLHOL Cemblo, d makme CneyuanbHoe npozpamm-
Hoe 060pydosanue, UHMEPAKMUBHbIE KAGUHEMbL OCHAWEHDL NOAHOPHOPMAMHBIMU INEKMPOHHDL-
Mu dockamu, MyAbmMUMedUiiHbLM NPOEKMOPOM U YNPABAAIOUSUM KOMABIOMEPOM € KOMNILEKMOM
UUPPoBLIX UHCMPYMEHMO8 U pecypcos 014 hposedeHUA YPOKO8 N0 PA3NUYHBLM NpedMemam.
«BupmyanbHasa wKoLd» — npUMep YCheuHozo COUUANbHO20 NAPMHepcmea mexcdy busHecom
u zocydapcmeom 014 cUCMEMHO20 YAy4UleHUA Kauecmea 06pa3osanua 8 wkonax. IIpoekm pe-
AnU3yemcs 8 pamkax 00H0z0 U3 NPUOPUMEMHBIX HANPABLEHUL COUUANBHOTL JeamenbHocmu
Cbepbanka — noddepucku u pa3sumus UHMeANeKMyanbHo20 NOMEeHYUANA MO0N00020 NOKONEHUA.
Omkpbimue «BUupmyaabHoil WKobL» — 3MO pedabHblil 8k1a0 6AHKA 8 YAyHUleHUe KAYecmea
00yueHua 909 B0CNUMAHHUKOS WKOAbL U Yea08ull mpyda 80 e20 compydHUKO8.

B 2009-2011 zodax aHano0zu4Hble NPoeKmbl 6bL1U peanu3osanbl bankom 8 Tyne, BapHayne, Acmpa-

xanu, JKenesnosodcke, Bonzozpade, Hpkymcke, Hucescke u dpyzux z0podax.

KaK 1 B npegplayLLme rogpl, 6naroteoputenibHan NoMoLLb bblia HanpaeieHa pasnyHbIM opraHu-
3aUMAM U yUperROeHNAM Ha NoaaeprKKy MHBaNNO0B M NEHCMOHEPOB, peanm3aLmio NporpaMm
coumanbHon peabunutaumm n agantauun. K 70-netuio Mobegpl B CTanuHrpagckor butse B Bon-
rorpage 6bina opraHnsoBaHa BbicTaBKa AnekcaHapa LLnnosa «OHu cpaxanuck 3a PoauHy».
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B uensax pPasBnUTUA ,EWXOBHOﬁ Hu13HU Poccumn mn COXpaHeHUA UCTOPpUYECKOIro HacneanAa 6aHKOM bbInn
HarpasJ/ieHbl LefieBble B3HOCblI Ha BOCCTaHOB/1IEHNE U PEMOHT LI,epHBEﬁ 1 XpaMoB.

COBCTBEHHOE 3KO0JIOrMYECKOE BO3EACTBUE

BaHk 06nagaeT coBpeMeHHOM MHPACTPYKTYPOH, OT MPaBUIIbHOM 3KCMJyaTaLMu KOTOPOI 3aBUCAT
He TOJIbKO JOCTYMHOCTb M Ka4ecTBO BCEro KOMMJeKca ycyr 6aHKa, KauecTBo 06yYeHnA 1 pas-
BUTWA NepcoHarna, 6e30nacHoOCTb 1 340POBbe HALLUMX COTPYAHMKOB U KITMEHTOB, HO M COCTOAHUE
OKpYr<aloLLen cpebl.

Mo 3ToM Npu4MHe B 0611acTV COBCTBEHHOI O 3KOS0MMYECKOr 0 BO3AENCTBUSA Mbl CTaBUM Nepen coboi
B 2012 roay cnegyioLime 0CHOBHbIE 3a[a4u:

A yrpaBneHue CO6CTBEHHbIM BO3AeNCTBUEM;

A MOBbILLEHME 3HEPr03dPEKTUBHOCTH;

A BHeJpeHWe CUCTEMbI 3/IEKTPOHHOIO JOKYMeHToo6opoTa.

VnpaBneHMe co6CcTBEHHBbIM BO3AEﬁCTBMeM

Y 6aHKa, KaK 1 y Bcex KpynHbIX OpraHu3auui, B npoLecce OeATenbHOCTU obpasyloTca oTxoAbl.
HecMoTpa Ha To UTo cob6CTBEHHOE HeraTWBHOE BNUAHME BaHKa Ha OKPYMaloLLylo cpelly HeBe-
JINKO MO CPaBHEHMIO, HAaNPUMep, C NPOMbILLFIEHHBIMU KOMMaHWAMM, Mbl YAESIAEM 3TOMY BOMPOCY
HeManoe BHUMaHue.

OAHHBIE MO0 O6PA30BAHUIO 0TX040B B BAHKE

JlaMnibl NOMUHECL,EHTHbIE 26,1
AKKyMynATopbI 4 12,3
Macna oTpaboTaHHble 55,7
MOKPBILLKM, LIKHBLI OTPaboTaHHbIe \ 4 35,9
Mycop oT 6bITOBbIX U 0UCHBIX NMOMELLLeHUIA 74 454,4
OTxonbl byMaru 1 KapToHa 4392,9
OTpaboTaHHasA oprrexHuKa 75,43
Mpouee 4 107211
uToro 89 773,8

KoHTposb Bo3fencTBUA Ha OKpyMatoLLyio cpefy ocylectnanca B 2012 roay noapasgeneHusaMu
6aHKa B paMKax perniaMeHTa Nnpou3BOLACTBEHHOIO 3KOI0OMMYECKOro KoHTposA. bbinv peanu-
30BaHbl NJ1aHbl OPraHU3aLMOHHO-TEXHUYECKUX MEPOMPUATUIA MO 0XpaHe OKpYHaloLLLeln cpedbl
W paLoHanbHOMy MCMosb30BaHMI0 NpUpoaHeIX pecypcoB. B 2012 rogy npoponm+eHa paspa-
60TKa aBTOMaTM3MPOBaHHON 6a3bl AaHHbIX, KOTOPaA NMO3BONUT COBUPATL M KOHCONMOMPOBATb
rMoKasartesiv Bo34encTBrA 6aHKa Ha OKpyHKaloLLyio cpegy.
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IKonozuueckan akyusa «Ienb EHuUcea»

B koHue cenmabpe 2012 zoda 6onee 800 dobposonvles-compydHukos Bocmouno-Cubupckozo 6anka
sbiunu k bepezam EHuces, 4mobbl NPUHAMD YUACHUE 8 UX OYUCKE OM HAKONUBWEZOCS MYcopa
8 PAMKAX IKON0ZUYECKOU aKyul «/IeHb EHucea».

HapagHe co c80uMU HepagHOIyWHbLMU PoJUMENIMU 8 MACCOBOM CYOO0MHUKe NPUHALU yuacmue
u demu Hawux compydnukos. He 060wnoch 6e3 unmepecHbix Haxodok: om odexcdbl u 06ysu do
pmasvix fnaz, 0o... deHenHbIX Kyniop, Komopble, cyda no ux sudy, He 00uH deHb oncudanu ceoezo
H08020 871A0eNbYA.

Smy aKyuo 6NoIHe MONHO HA38AMb NPAIHUKOM, MONLKO 663 MOPHECMBEHHO HAKPBIMbIX CMOL08
u mocmos. Ceoum yuacmuem compydHuku Bocmouno-Cubupckozo 6aHKa cmpeMuiuch Npusieyb
BHUMAHUE 06UECMBEHHOCMU K 8ANCHOCMU COXPAHeHUA peKu EHuceil 014 homomkos. Enuceil — odHa
U3 KpynHelwux pex Mupa, 3aHUMalow,as nepeoe Mecmo no noHo8odHocmu 8 Poccuu, umeem camoe
271y60K0€e yembe U numaem kpynHeiuyio poccutickyto I'9C— Caano-ITyweHckyo. Enuceil umeem
dnuny noumu 3,5 moic. km U hpoxodum uepe3 éce KAUMAmMuUUeckue 30Hbl Cubupu. Peka npomekaem
no Kpacuosapckomy kpato, Tyse, XaKacuu u A619emca 3HAYUMOLL 019 HUZHU BCe20 PEZUOHA.

Oxsam meponpuamua makyce Obll 6HYWUMENbHbIM: OM CAMOTL 10X#HOT mouku — Kbi3bina, 2de,
cobcmeeHHo, u bepem Hauano EHuceil, do Typyxaucka, a do Manbix pek, enadarousux 6 EHuceil. K npu-
Mepy, Konnekmus EMenbaHosckozo omdenenus npowenca o bepezam Kauu, Bysuma u ITodkamen-
Hotl TyHzycku, compydnuku Kanckozo omdeneHus vy ¢ y6opkoii Ha bepez Kaua, Konnezu u3
Jlecocubupcka yucmuu HabepexcHyio AHzapbl. B Xakacuu compyOHuky 6aHKA NPOULLL HECKOILKO
com mempoe 8donw bepeza peku AbakaH 8 pailone CegepHoii dambbl.

ITo muenuto pykosodumens Bocmouno-Cubupckozo 6anka Anexces JI0ozuH08a, y4acme08asuiezo 6 ax -
yuu, 0aHHOe MeponpuaAmuUe — MO He NPOCMO IK0I02UUecKAs, HO U 21yB60KOHPABCMBEHHAA AKUUL.
«Yuacmue Céepbanka 8 nodo6Hbix cobbimuax He mpebyem 0c06020 NOACHEHUA. IMO CO38YYHO HAUWETL
KOPNOpAMUBHOLL MUCCUL, yeHHocmam. Ouuwaa EHuceil om Mycopa, Mbl NOMOzZAeM U cebe 8 mom

uucne, Jenas yuue Hawu dywiur», — noduepkHyn o,

MoBbilweHue 3Hepro3¢ppeKTUBHOCTHU

BakHbIM HanpaBrieHWeM COKpallleHWs BO3L4eNCTBMA BaHKa Ha OKpyaloLLyio cpefly ABNAETCA
OeATeNbHOCTb MO MOBbLILLEHUIO 3HeproaddeKTMBHOCTU. B 6aHKe OencTBYeT KopropaTUBHaA
MeTOoIMKa 3HeprocbeperkeHnaA Ha 6ase «3esieHblX» TEXHOMOIMMIA, B paMKax KOTOPOM OLeHMBa-
loTCA 3HeProadPeKTUBHOCTL M BOA03PGEKTUBHOCTL 06EKTOB, KAYECTBO BHYTPEHHEN Cpesbl,
UCrosib3yeMblx MaTepuaroB, MpueratoLLer Tepputopun. lNpu aToM Bceraa y4mTbIBalOTCA 0CO-
6eHHOCTU pacrnosoeHWsa 06 BEKTOB.
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MNOTPEBJIEHWE BAHKOM 3HEPT UK

3AneKTpoaHeprus, KBm/4 720 678 945 829 754 538 936 235 476
TennoBaA aHeprua, [Kan 886 406 119 1541 996 446
Tonnueo gusensHoe, /1 723 6423 983 3126 11248716
BeH3uH, /1 23376530 34 375819 26 631 829
las, kyb. M 17 367 878 18 619 647 19 420180
Yronb, m 1238 1161 1990
OpoBa, Ky6. M 700 1082 1260

BHe.qpeHMe CUCTEeMbIl 3JIeKTPOHHOIo Aouymeu‘rooﬁopom

B 2012 rony 6aHK 3aBepLunn BHegpeHue CUCTeMbl 3N1eKTPOHHOI0 0pUCHOI0 AOKYyMeHToobopoTa
(C30[0). K wectn TeppmTopUasnbHbIM 6aHKaM, B KOTOPbIX cMcTeMa bbinia MPUHATA B MPOMBbILL-
NeHHylo aKcnnyaTaumio ewwe B 2011 roay, B 2012 roay nobasunuck ewe 11. B pesynbrtate
[enonpounsBoACTBO LieHTpanbHOMo annapata 1 annapaToBs Bcex 17 TeppuTopuasibHbIX 6aHKoB
nepeLuUno Ha eauHyI0 CUCTEMY 3/IEKTPOHHOI0 JOKYMeHTo060poTa, CyMMapHoe KosiMyecTso
nosib3oBaTesiel KOTOPOW NPeBbICUO 65 ThIC. YesoBeK.

B pamkax npoekta B 2012 rogy pykoBoauTenaM 6aHKka 1 60/bLUMHCTBY PYKOBOAMTENEN CaMo-
CTOATENbHbIX CTPYKTYPHLIX MoApa3aeneHu bbin npefocTaseH yaaneHHsIn goctyn kK C3040
C UCMo/b30BaHWEM CMeLMaNnbHOro aBToMaTM3npoBaHHoro paboyero Mecta. B HacToAwee
BpeMsA et paboTa Haf yBeNIMYEHWEM YMCia MOBUITbHBIX MONb30BaTee CUCTEMBI.

B 2012 roay cnyebHana nepenucka Mexay pykoBoactsoM CoepbaHKa 1 ero TeppuUTopuanbHbIX
6aHKoB nepesedeHa B C300 Ha 6ase nogcucTeMbl MedunnansHoro obMeHa, YTo No3eo-
NUNO NOAHATb Ha HOBLIN KAYeCTBEHHbIN YpOBEHb MOBUBHOCTbL M OMEPATUBHOCTbL YrpaB/ieH-
YecKux pelleHuin. bnarogapa GyHKUMU pennnKaummn pesosiioumin (nopyyeHnin) xon paboTbl
Hap JOKYMEeHTOM cTafl abcoioTHO NPo3payHbIM ANA OTNpaBUTeNs.

B 2012 roay B 2NeKTPOHHbIV BUA NepeBefeHo H0/bLUMHCTBO BHYTPEHHUX OOKYMEHTOB 6aHKa
(cnyrebHble 3aMMCKKU, opraHM3aUMoHHO-pacnopAauUTeSibHble U BHYTPEHHWE OOKYMEHTI).
MepeBon OoKYMeHToobopOTa B 3/IEKTPOHHYI0 GOpPMY MO3BOJIMA B pa3bl COKPATUTL pacxos
6yMaru, cbipbeM L1 KOTOPOU ABNAETCA TaKOM LieHHbIN 4514 noAAepHaHusa HopManbHOW 3Ko-
NOrUKM pecypc, Kak ApeBecuHa.
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OTMeyeHHbI B oT4eTe 3a 2011 rog addeKT oT BHEAPEHMA CUCTEMbI 3TIEKTPOHHOIO JOKYMEHT0060-
poTa B LLleHTpanibHOM annapare B njiaHe 3KoHoMun bymaru Bospactet B 2013 rogy nponopLmo-
HaNbHO YMcIy noakmodeHHbIX K C300 annapaToB TeppuUTopUasbHbIX 6aHKoB. YUnTbIBas, YTO
TONbKO B LEHTPAsIbHOM annapare exerogHo skoHomuTcA 6onee 10 TOHH 6yMaru 1 Npu 3ToM
UCKIloYaeTca GUsnyeckoe nepeMeLLieHne OOKYMEHTOB Merdy TeppuTopuansHo yaaneHHbIMM
TOYKaMU 06CNyKMBAHWA KNMeHToB, NpoeKkT C300 no CHUHKEHWIO CbIpbEBOM U TPAHCTMOPTHOM
Harpy3oK Ha OKpYaloLLyio cpeny UMeeT NPAMOWM NMOMOMHMUTENbHBINA 3KON0rMYecKuin 3¢ deKT.

MoM1Mo 3Toro H6aHK ocyLLLeCTBAET peanm3aumio NpoeKTa «Pa3BuTre 3N1EeKTPOHHOIO [OKYMEH-
Too60pOTa C FoCynapcTBEHHLIMU OpraHaMu Npu NpeaocTaBleHnn MHPOpPMaLIMK O KIIMeHTax
1 cyeTax». B paMKax gaHHoro Hanpaenexua B 2012 rofy Ha 3feKTPOHHbIN JOKYMeHTo060poT
nepeeBefeHO B3aMModencTaune rno pAagy onepaumn ¢ ®egepanbHoM HOTapuanbHOW NanaTomu,
®epepanbHoM Hanoroson cnybor, HavaTt nepeBo AoKyMeHToobopoTa ¢ PenepanbHom
cny*6ow cynebHbix npuctaBoB. B 2013 rogy 6aHK nnaHWpyeT paclUMpeHne 3/1eKTPOHHOI0
B3aMMOLENCcTBMA C FOCy4apCTBEHHbIMU OpraHaMu.
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UHuBecTULUUMU
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OBYYEHMUE COTPYOHUKOB

BaHK 6b151 1 ocTaeTcA 04HUM U3 KpyrHenwmx paboToaateneit Poccum: no coctosHumio Ha 31 feka-
6pAa 2012 roga daKTMyeckas YicneHHoCTb nepcoHana CbepbaHka coctaBua bonee 245 Toic.
COTPYOHWKOB.

CoTpyaHVKM ABNATCA O4HUM 13 OCHOBHbIX aKTUBOB, 06ecneyMBaloLLmX BbICOKY 3G PEKTUBHOCTb
N KOHKYPEeHTOCNocobHOCTb 6aHKa. Mbl cTaBunv nepefd cobor 3agady B 2012 rogy nepesectu
cucTeMy 06yYeHUA U pasBUTUA NepcoHarna Ha «MHOyCTpUasbHble» penbCbl, caenaTb 3ToT Npo-
Lecc HenpepbiBHbIM U 3pdeKTnBHBLIM. Cpean ocHoBHbIX 3aday 2012 roga B 3ToM 06/1acTl Mbl
paccMaTtpuBanm:

A 3aBepLUeHMe BHepeHMA CUCTEMbI OLLeHKM NepcoHana;

L obecneyeHne cUCTEMbI HEMPepPLIBHOr0 06yYEeHUA KarKAoro COTPYAHMKA BaHKa;

A CO3JaHue MHOPACTPYKTYpbl 06YYeHUs U pasBUTUA 4719 PYKOBOAMTENEN U CNeuManncTos
6aHKa.

Mo ntoram 2012 roga 6aHKk gobunca cnegytowmx Lenen.
MaccoBoe oby4yeHue

B 2012 roay B 6aHKe 6bin co3daH M 3apaboTarn Ha NOJIHYI MOLLHOCTb LLeHTp NoAroTOBKK nep-
COHana MaccoBbIX CreLmManbHOCTeN genapTaMeHTa KadpoBoi NoanTukK. LieHTp 6bin cosaaH
B COOTBETCTBUM C KOHLLENLMe MaccoBoro oby4eHus, yTBepaeHHom MpaeneHnem CoepbaHka
B 2011 rogy. OH BKsoYaeT 17 y4ebHbIX LEeHTPOB, PacrosioxeHHbIX BO BCEX TEPPUTOpUATbHBIX
6aHKax, B KOTopbIX 3aHATO Noyty 400 YenoBeK. Karkabin y4ebHbI LLEHTP TeppUTOpUanbHOO
6aHKa NPOXoauT NpoLeaypy OLEHKWU, KOTOpas OCHOBaHa Ha CUCTEME KITlOYEBbIX NMoKasaTesnen
3¢ derTnBHOCTU. Bce MeHeaKepbl Mo 06yYeHMI0 TaKHKe NPOXOAAT PeryNfApHYI0 OLLEHKY CBOeit
KBanubuKaLuu.

CerofHs nopagka 62%, unu 6onee 152 Tbic. COTPYAHMKOB 6aHKa, —3TO COTPYAHWKMU MacCoBbIX
cneuymansHoctert (CMC), NMHENHbIN MeHeOMEHT U CNeLManmncTbl, 3aHATbIe B NpoLecce B3a-
UMOOENCTBUA C KITMEHTOM. [1nA Kam oW rpynnbl crewManncToB onpegenaerca Ux npopunb
KOMMeTeHLMIM U dopMUpyeTcsa MaTpuLLa 06y4eHMs, Ha OCHOBE KOTOPOW yre pa3pabaTbiBaloTcA
MfaH KU coepraHue oby4valoLmMx Nporpamm.

Hapsgy co cneuunanvsnpoBaHHbIMU YMEHUAMM U HaBblkaMu1 B NpoLiecce 06y4YeHUs COTPYLHMKM
6aHKa nonyyYaloT 3HaHWA B 0671aCTV 06LLMX YMEHUIA U HABbIKOB, KOTOpble MOMYT ObITb UCMOJIb-
30BaHbl UMK Ha Jlo6oM paboyeM MecTe, B TOM Yncsie 3a npedenamu 6aHKka. Hanpumep, yactbio
06y4eHnA COTPYAHMKOB MacCOBbIX CrieLMaribHoCcTel ABNAITCA Kypchl «[enoBas nepenmcKa,
«HaBbIkM BefeHua TenedoHHbIX NeperoBopoBy, «IddeKTUBHaA npeseHTauma», «YnpasneHue
KOHGUKTHBIMM CUTYaLMAMUWY U Opyrue.
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06y4eHue no KomneTeHuMAM (obLiaa cxema)

KomneTeHuuun Mog6op nepcoHana
Mpodunb 3HaHuA ApanTauma nepco-
OOJTIHKHOCTU YMeHUA 1 HaBbIKK Hana

Bnapenwue N0 HactaBHM4ecTBO

KopnopatuBHbie 06y4eHue no

KoMMeTeHUMn LLeHTpanmn3oBaHHbIM

MpodeccroHansHo nporpaMmam

Ba)KHble KayecTBa KapbepHoe passuTue

Takow nogxod no3sonun 6aHky B 2012 roay pernaMeHTMpoBaTh U caenath NPo3paYHbIMU U MOHAT-
HbIMW NMPOLLECChI OLLEHKM, NIAHMPOBaHMA U OpraHM3aLmm 06yyYeHna COTPYAHMKOB MacCcoBbIX Crie-
umanesHocTel. Co3gaHHas B 6aHKe cucteMa 06yyeHna CMC nossonuna peLunTb 0gHY U3 raBHbIX
3agay 2012 roga—HavaTb BHepeHWe CUCTEMbI KOHTPOJIA KavecTBa y4ebHbIX Mporpamm.

YuutbiBasa MacluTabHocTb 3a4aum, B 2012 roy 6aHK ocoboe BHUMaHWe yaensan oby4eHuto cneum-
anucToB, 3aHATbIX 06CYXKMBAHNEM PO3HUYHBIX KTMEHTOB, MaNoro N MUKPOBU3HeCa, a TaKkKe
paboTe ¢ NpobsIeMHbIMM aKTUBaMU.

B opraHu3auum 06yyermnsa CMC B 2012 roay 6aHK ncnosib3oBasn Takue popmatbl 06y4eHUs, Kak Tpe-
HUHI, OMCTAHUMOHHOE 06y4YeHme, pa3BUTHE HABbIKOB Ha paboyeM MecTe, HAaCTaBHUYECTBO, a TaK-
¥Ke MOCTTPEHUHI 0BOE COMPOBOMAEHME Ha MecTax. [MnaHbl 06y4eHnA pa3MeLLieHbl Ha BHYTPeHHeM
MH$OPMaLMOHHOM pecypce — KOPMopaTMBHOM MHTPaHeT-nopTasne W [OCTYMNHbl 60NbLUNMHCTBY
coTpyaHuKoB CbepbaHKa, a TakHe MOoryT bbiTb NpeaocTaBsieHbl Mo 3anpocy.

Haymoe Bumanuii Anexceesuy, Kaccup-konmponep OIEPY:

- 51 npuwen 8 6amk 8 okmabpe 2012 200a. IToc/ie peuieHUA 8ceX oPMAILHBIX BONPOCOB U 0OPMIEHUA
dokymenmog n4 3auucienus Ha JoANHOCMb KACCUPA-KOHMPOepa 4 bl cpa3y me HANPABIEH HA
npoxoxcdenue dsyxHedenvHoil adanmayuoHHoll npozpammbl 014 HOBUUK0B «5a308blil Kypc». Bee 8pe-
M4 yuebbl ONNAUUBANOCH MHE KaK padouee, U 3mo JelicmsumensHo HANPAWeHHAs padoma, NocKob-
Ky 3a dée Hedeu MHe NPULINOCL NPOCTYUAMb MHONECMBO KYPCO8, HeoOX0duMblX N4 YeneuHozo
CAMOCTMOSMENbHOZ0 CIMAPMA 8 6AHKE.

[Hawe] O6yuenue nposodunock 8 yuebHom yenmpe Coepbanka Ha Ileposom ITone. B pamkax
KOMNNEKCHOTL NPozpaMMbL h0020MOBKY Mbl U3YUALU OCHOBbL 6AHK0BCKO020 Jend, KACCOBYI0 pa-
6omy, onepayuOHHO-KACCOBble Npasund. Ham pacckasbleaiy 0 mom, KAk yempoeH 6aHk, Kak se-
cmu ce6a 8 KoLNeKMuUse U ¢ KAUeHMaMU, Kak nposodums ux udenmugduxayuio, UHHopMUPOBAIU
0 MAMepuaIbLHOL OMBEMCMBEHHOCIU, 4 MAKWE 3HAKOMUAU ¢ OpyzUumMU MeMAMU, BANCHBLMU
npu nepexode k camocmoamenvHoli pabome. MHe 04eHb NOHPABULCA 08YXOHEBHDLIL MPeHUHZ NO
npodaxcam. Cuumaro, umo smomy npedmemy cnedyem ydenamsn 601vlle BHUMAHUA, MAK KAK OH
6bL1 Hauboee nonesex 014 Moezo npodung pabomnol.

ITocne ychewHozo npoxoxcdeHus KoMNIEKCHOL NPozpammbl nodzomosku 4 6bLa Hanpasner 8 OITE-

PY Ha donmcHocmb Kaccupa-koHmponepa. OGHAKO K camocmoamenvHoil pabome npucmynun
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He cpasy: 4 OblLa 3aKpenieH 3@ ONbIMHbLMU HACMABHUKAMU, 60K 0 60K ¢ Komopbimu mpydunca
30 00HUM ONePALUOHHBIM OKHOM euje houmu mecay,. I Habawdan 3a ux pabomoil u no xody ee
3adasan sonpocnl, denas cebe coomsemcemayrouiue homemixu. Kpome mozo, 6ce 3mo spema 4 usyuan
UHCMPYKUUU U NPAKMUYECKYI0 MeXHUKY 0CYUecmeeHUs KOHKPemHbLX 6AHKOBCKUX ONepayuil,
NOKA He NOYyBCMB0BAIL, YMO 20108 CAMOCOAMENbHO PA6OMAMb ¢ KAUEHMAMU.,

B Hacmoawiee 8pemsa, umes docmyn Kk KopnopamugHoMy hopmay, 4 3Haw, KAKUe y MeHa ecib
803MoMcHOCIU 0114 OaNbHellwez0 00yueHUA U KAPbepHOo20 pocma. CMALo UHMepecHo pabomamnb
¢ Kauenwmamu, u 8 6auxcatiuem 6ydyuiem xomenoch 6bl NPUMEHUMD NOLYUEeHHbIE HABBIKU HE
MObKO 8 00UEHUL ¢ MACCOBbLMU KAUEHMAMU, HO MAKME U 8 KOHMAKMe ¢ npedcmasumenimu
8bLcok0doxodHoz0 cezmenma, a makyce ¢ VIP-KaueHmamu.

Mmue npasumca moa paboma. Celiuac 4 yuych Ha yemeepmom Kypce MHCMUmMyma KOMMyHUKA-
MUBHDBIX MEXHO02UTL N0 CNEUUANLHOCIU «MeHedHCMeHm opzaHu3auuily U céoe bydyuiee nocae ezo

O0KOHUAHUA C8A3bIBAI0 UMEHHO ¢ pabomoii 8 Coepbanke.

B 2012 roay 6aHKoM 6bi1o paspaboTtaHo 177 LeHTpanu3oBaHHbIX y4ebHbIX nporpamm, 110 13 Ko-
TOPbIX peann3oBbIBaNINCh Yepes yaaneHHble KaHanbl. Bnarogaps aToMy [ona QUCTaHLMOHHOMO
06y4eHnA B obLem ob6beMe 06ydeHna CMC coctaBuna 62%, a 38% noka octanuck B popmarte
04Horo o0byyeHua. B 2013 rogy Mbl HaMepeHbl U Aasiblue pa3BMBaTh CUCTEMbI AUCTAHLMOHHOMO
0by4yeHnn 3a cyet pa3sutua LMS (Learning Management System) v nnaHvpyeM nepeBectu
eLLe 8% o4HOro 0by4eHWs B AUCTaHLUMOHHbIN GopMaT. 3To NO3BOAET YBEIUYUTL OOCTYNHOCTb
06y4eHnA 1 COKPaATUTL 3aTpaTbl HAa MOArOTOBKY KYpCOB.

POCT OCBEOOMJIEHHOCTU O NPOrPAMMAX OBYYEHUA
(PE3YJIbTATbI BHYTPEHHEIO OMPOCA COTPYOHUKOB)

B % ot obwiero yucna 3a nocneanuit rog, s 6bin(a) fl perynspHo Y MeHs ecTb gocTyn
Y4acTHUKOB onpoca Ha TPeHUHrax, ceMMHapax, NPOXO0XY AUCTAHLMOHHBIE KYpCbl K aBTOMAaTM3MPOBaHHOM cucTeMe
o0byualowmx KoHdepeHLmUaxX B aBTOMaTU3UpOBaHHOM cucTeMe  MOAroToBKM KapapoB CéepbanKa

6onee ogHoro pasa noAroToBKM Kaapos CéepbaHka (ACMK)
(ACTK)

2010 2011 2012 2010 2011 2012 2010 2011 2012
59,9 71,5 81,4 75,1 79,9 80,8 45,3 52,5 56,8
46,3 54,9 72,2 78,3 82,6 87,2 46,9 48,7 58,0
54,6 60,6 71,4 76,3 81,7 87,3 58,5 61,6 68,1
26,6 33,2 50,7 49,0 54,3 69,5 32,6 36,6 51,4
55,7 59,3 60,0 45,8 53,3 65,7 47,7 50,7 60,1
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KopnopaTtueHbiit yHuBepcureT

B npoweniemM rogy 6u11 cosgaH KopriopatueHbii yHuBepcuteT CoepbaHKa. Ero ocHoBHanA 3aga-
Ya— npefocTaBneHMe CaMoro COBpeMEHHOr0 b13Hec-obpa3oBaHuMA pyKoBoaUTeNAM Noapas-
OeNeHU 1 KloYeBbIM cnelpanuctaM baHka. B 6aHKe co3gaHa KopnopaTuBHaA MOLeNb OLLeH-
KW KOMMETEHLMN MEHEeOKEePOB 1 YPOBHA UX MOArOTOBKM, KOTOPAA MUCMOJIb3YeTCA Kak OCHOBA
ONA NNaHUPOBaHUA 06y4YeHUs, pa3BUTUA BU3HEC-HABLIKOB M NMPOodecCUOHaNbHbIX 3HAHUM.
B 2012 rogy Takyo oLeHKY NPOLLIM MEHEOMKEPDI U KITloYeBble CMEeLManCTbl B Noapa3aeneHun-
AX KOPMOPaTUBHOI0 6/10Ka, PO3HUYHOIO 6J10Ka U OMepaLMOHHOro 6/10Ka KaK B LeHTpasibHOM
annapare, Tak U B pernoHax. 3ta pabota bynet npogoneHa u s 2013 roay.

B 2012 roay Mbl TpofoSiKmv peanm3aLmio 4oNroCpOYHbIX MPorpaMM ¢ BeAyLLUyMM BU3Hec-LUKoNa-
MU M0 06y4eHuIo 1 pa3BuUTUio NepcoHana. OCHOBHOWM aKLEHT B MporpaMmax Aenasnca Ha BoBJle-
YeHue pyKoBoaMTeNeN TeppUTOpMabHLIX 6aHKOB, KOTopble cocTaBnAT 6onee 90% ayauTopum.

B 2012 roay 6bino 3aBepLueHo 0by4eHue:

A 427 y4acTHMKOB COBMeCTHOM 0bpa3oBaTesibHoM NporpamMMel ¢ busHec-LuKonamu INSEAD-P3LL
«CbepbaHk 500 — nporpamMMa 4 NMaepoBy;

A 50 yyacTHMKoB nporpaMmbl LBS-Sbherbank Programme in Management and Finance for
Bankers, nogrotosneHHon coBMecTHO ¢ JIoHO0HCKOM LKonon 6usHeca (London Business
School—LBS).

B uione 2012 roga B HOBOM NoToKe nporpamMbl «CoepbaHk 500 — nporpaMma gns nuaepos» Ha-
Yanu oby4eHue 496 YenoBsek.

HauaTto 06y4eHure BToporo notoka (56 4enoBeK) No COBMeCTHOM NporpaMme ¢ JTIOHO0HCKOM LLUKOMOM
613Heca, oTNnYUTE IbHasA 0COBEHHOCTb KOTOPOIM — NpoBeaeHMe YeTbipex Moaysiel B JloHOoHe
Ha nnow,aaKe LBS.

Pa3paboTaHbl U peanusyloTca NporpaMMbl pasBUTUA YileHOB NpaBfieHna H6aHKa, pykoBoauTesnei
pernoHasbHbIX NoapasneneHnin baHKa.

MoKa 3TO OTHOCKUTENIbHO HEMHOT 0, YUYMUTbIBasA, UTO pyKoBoauTenel B CoepbaHke nopsaaKa 20 Tbic.
YenoBeK. Y 6aHKa ecTb MlaHbl M0 PasBUTUI0 STUX NPOrPaMM M PacLUMPEHMIO CNUCKa MapTHEpPOB,
NUMEIOLLMX KOMMETeHLMN B 0651acTu 06y4eHna MHPOPMaLMOHHBIM TEXHOSOMUAM U YNpaBieHuUto
pUCKaMu.

B 2012 rony ans pykoeBoauTtenen U cneuuanucToB 6aHKa 6b1im opraHusoBa-
Hbl U NpoBefeHbl cieyioLmMe BCTPeUn U Nporpammbi:

L BCTpeya c eHpu KuccuHarkepoM Ha TeMy «CoBpeMeHHasa MUpoBas NonTu-
Ka» — 25 y4aCcTHMKOB;

A BbICTynneHue MNMona KpyrMaHa Ha TeMy «Poccua B KOHTEKCTe rnobasbHbIX M3Me-
HEeHWUIM MUPOBOW 3KOHOMMKM» — 550 y4acTHMKOB;

L BbicTynneHune CatbaruTa [Jaca Ha TeMy «TaliHble NpUeMbl Xeaa: UX He 3HaloT
3KOHOMWCTBI, 0 HUX He NULLIYT B y4ebHMKax» — 150 y4yacTHWKOB;
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BbicTyneHne ToHu Bnapa Ha TeMy «CoBpeMeHHanA nonuMTnYeckana KapTuHa
Mupa. HoBble Bbi3oBbl (Kutait, AMepuKka, CpeaHsas Asua)» — 550 y4acTHUKOB;
neKumaA n busHec-MacTepckan drkaHenn bapnoy «CepBuc, OpUeHTUPOBaHHIN
Ha 6peHa» — 14 160 y4acTHWUKOB;

Bet Hosek, AHgpeit LLnendep, Tum Kencu: «Bbixog 13 ynpaBneH4ecKkoro Tynm-
Ka: MyApOCTb TOSMbl UM aBTOPUTAPHbIA FreHUA» — 40 y4acTHUKOB;

nporpamMMa Maiikna MaklaHHOHa «3aopoBbe bUsHec-nuaepa» — 99 venosek;
3puK BatHMaliep: «®unocoduma ycnexa: npeoaonesas HeBo3MorHoe» — 14 250
YYaCTHUKOB;

MacTep-Knacc ¢ y4actueM MaHdpena Ketc ae Bpuca «BbizoB nupaepcrsa: pas-
BUTWE 3MOLMOHAsbHOI0 NoTeHuMana» — 18 Yenosek.

B KoHue 2012 rofa ycneLluHo ctapToBasn NpoeKT «BupTyanbHas LWKona», B paMKax KOToporo 3a-
PerncTpupoBaHHbIM COTPYOHUKaM Bbina npefocTaB/ieHa BO3MOMHOCTL YTEHUS 3J1EKTPOHHbIX
BEPCUI KHUT cepum «Bubnmnoteka CobepbaHKan.

B paMKax pa3BuTtuA nopTtana AUCTaHLMOHHOro 06y4eHus «BupTyansHasn WwKonax» B cetn MHTepHeT
6b1510 pa3paboTaHo npunoKeHue oA iPad, nossonAtwLLee cKauMBaTh KHUMM M YATaTb UX, @ TaK-
e pa3MeLLeHbl 3/IEKTPOHHbIE 1 ayamoBepcumn KHUr. K KoHuy 2012 roga Ha noptane «Bupty-
anbHOM LLKOSbI» 6bIN0 pasMeLLEeH0 24 KHUMM B 3N1eKTPOHHOM ¢opMarTe. MpoeKT «BupTyanbHas
LUKoNa» peanun3yeTcA No3TanHo, NociefoBaTesIbHO YBETMYMBAA KONIMYECTBO COTPYAHMKOB,
KOTOpPbLIM J0CTyneH 3ToT pecypc. K KoHuy 2013 roga Mbl NiaHMpyeM, YTo AaHHbIM PecypcoM
CMOryT MoJsib30BaThbcA 0Koso 20 ThiC. COTPYAHMKOB.
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MOTUBALUA U ONJIATA TPYOA COTPYOAHUKOB

B 2012 roay Mbl ctaBunv neped coboit 3agady fanbHenLWwero pasBuUTUA CUCTEMbl MaTepUasbHOM
N HemaTtepuanbHOM MOTMBaLMK, KOTOpaa OOJI*KHA NoAdepHunBaTh peann3aumio Nporpammel
MacLuTabHbIx npeobpasoBaHuii B CbepbaHke. [anbHelllee COBEpPLUEHCTBOBAHWE CUCTEMBI
ynpaeneHua agpdeKTnBHOCTLIO AeaTenbHocTy (CY3 L) v pocT BOBNEYEHHOCTM U YO,0BNETBOPEH-
HOCTW COTPYOHMKOB Mbl TaK¥e paccMaTpuBanu B YMC/ie OCHOBHbIX 3aday 2012 roga.

Cuctema ynpaeneHus 3¢ peKTUBHOCTbIO feATeSIbHOCTU

B 2012 rogy C6epbaHK NpoaoKun pasBuBaThb CUCTEMY yrpaBrieHna 3GPpeKTUBHOCTbIO AeATeNIbHO-
ctn (CY3[1), KoTopas oxBaTbiBaeT BCeX COTPYAHMKOB 6aHKa. Moaxodbl K NOCTaHOBKE U OLLeHKe
BbIMOJIHEHWA LieSIel pasnnyaloTcA B 3aBUCMMOCTM OT KaTeropum nepcoHana. Llenun pykoeoam-
TesIAM yCTaHaB/IMBAIOTCA Ha OCHOBe BM3Hec-naHa 6aHka. B pamkax CY3[ oueHunBaeTcs Kak
BbINOJSIHEHME GOPManM30BaHHELIX LLeS1en, Tak M YpoBeHb BNafdeHUs NpodeccuoHanbHbIMU U Y-
HOCTHBIMW KOMMETEHLUAMU, MPUOPUTETHBIMW A1 TOM UM MHOW KaTeropuu nepcoxHana. nAa
3TOro AeNCTBYET cucTeMa «5+», CKBO3HaA [/1s BCEX COTPYOHMKOB HaHKa.

B 2012 rony ctapTtoBan npoeKT aBToMatnsaummn CY3[] pykoBoautenen Ha 6ase mogyna SAP HR
Performance Management. CerogHsa B SAP HR npoBoanTcA NiaHMpoBaHMWe Liesieit M OLLeHKa UX
BbINOSIHeHUA AnA 6onee YeM 400 pyKoBoauTesiel BbICLLEro U CpeaHEero 3BeHa B Nofpasgese-
HMAX 6aHKa. [aHHble OLLeHKW BbIMOSIHEHWA Liesie aBTOMaTUYeCKM NonagaloT B MOAys1b yrpaB-
NeHVA Bo3HarparaeHneM onsa pacyeta npemMuin. OQHOBpeMeHHO MOeT UHTerpaLma Moayns no
ynpasneHuio 3¢GpeKTUBHOCTLIO OeATENbHOCTU C CUCTEMOM BU3HEeC-NNaHMPOBaHKA.

YpoBneTBopeHHocTb nepcoHana B 2012 rogy

B 2012 rony 6bin10 NpoBeAeHO TPEThE eXerogHOe UCCIeJ0BaHWe BOB/IEYEHHOCTY U YOB/IETBOPEH-
HoCTU coTpyaHuKoB CoepbaHKa. B HeM npuHsano yvactue okono 116 Teic. COTPYOHUKOB.

MHpeKc BoBneYeHHOCTH 1 06LLe YO0BETBOPEHHOCTH COTPYAHUKOB ChbepbaHKa BTopor rod nog-
pA0 LEMOHCTPUPYET POCT, CBUAETENbCTBYA 0 TOM, UTO M3MeHeHUd, MpoucxoasALLyve B 6aHKe, Boc-
NPUHUMAIOTCA COTPYOHUKaMM MO3UTMBHO. BarHelwmnMm GakTopaMu, BINAIOLLMMU Ha BOBJIe-
YEHHOCTb COTPYOHWKOB, MO-TNPEXHEMY OCTalOTCA YO0B/IETBOPEHHOCTL BbICLLUWMM PYKOBOLACTBOM
6aHKa, opraHu3aLelt paboyero NpoLecca, rapMoHM3aLIMe NIMYHBIX M KOPNOPATUBHBIX Lienel,
CUCTEMOM MOOLLPEHMSA U BO3HArparaeHus.

Mo 60MbLUMHCTBY 3TUX GaKTOPOB JOCTUrHYTa NO3UTMBHAA AMHAMKKA. TaK, no daxTopy «CucteMa
NOOLLPEHNA U BO3HArparaeHWs» 0TMeYeHbl pOCT MOHMMaHUA B3aMOCBA3M pa3Mepa Bo3Harpa-
¥IEHUA C pe3ynbTaTamu Tpyaa, Npo3paqHOCTU CUCTEMBI OLLEHKM U NPEMUPOBAHUS, KOHKYPEHTO-
cnocobHocTv 3apnnaT CbepbaHKa Ha BHELLHEM pbiHKe Tpyaa. 3HaunUTesbHbIN NPorpecc oTMeYeH
B YO0B/IETBOPEHHOCTU Pa3BUTUEM Kapbepbl, BO3MOMHOCTAMU CaMO0byyeHWs], B YBEPEHHOCTH
B CBOEW LLeHHOCTM [J1A KOMMNaHWUM (FrapMOHWA JIMYHBIX M KOPMOPATUBHBIX Lienel).

63



OTyeT 0 KopriopaTWBHOW coLManbHoM 0TBeTCTBeHHOCTH 2012

[No pesynbTaTam uccrieoBaHWA BCeM ToM-MeHeaKepaM 6aHKa ycTaHoBeHb! Lenv Ha 2013 rog no
MOBbILLEHWIO BOBJIEYEHHOCTM COTPYAHMKOB M pa3paboTaHbl cneLmasbHble NporpaMMbl yyylle-
HWI1, B YaCTHOCTM MO MPOLEeccaM, Bbi3biBalOLLMM HaMbosbLUNE HapeKaHNA COTPYAHWUKOB.

MHOEKC BOBJIEYMEHHOCTU COTPYOHUKOB BAHKA

Makc. 100%

2010

2012

OBLUAA YOOBNETBOPEHHOCTb PABEOTOM B BAHKE

Makc. 100%

2010

2011

2012
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KOPMOPATUBHBIE N1bI'OThl

baHk peanunsyet Lenbin pAa MHULUMATUB, KOTOPble COCTaB/IAKT NakeT KOPMNOPATUBHbIX J1broT
COTpyOHUKa.

[o6poBonbHoe MeAULIMHCKOE CTpaxoBaHUe

B 2012 roay B COOTBETCTBMU C HOBbIMM (yCOBEPLLEHCTBOBAHHbIMM) MPOrpaMMaMiu NpoLosIHKuIacL
peanu3aLumA NpOeKTOB CTPaxX0BOW 3aLLMTbl 300POBbA U HU3HWU cOTpyaHMKOB. C 3TON Lenblo
B 2011 rogy 6611 NpoBefeH BTOPOM LMK OTKPbITbIX KOHKYPCOB Mo Bbibopy Ha nepuog 2012-
2013 rogoB cTpaxoBbIxX KOMMaHui no gorosopaM [MC (nobpoBosibHOe MeaULMHCKOE CTpaxo-
BaHue) n HC (cTpaxoBaHMe 0T HecHacTHbIX c/ydaeB). Ha aTane noaroToBKM 6611 NpoBedeHsbl
0Mpochl YO0BETBOPEHHOCTU COTPYAHMKOB Ka4eCTBOM MpefoCTaBfIeHHbIX YCYT.

B HoBOM cTpaxoBoM nepuoge 6biM NPeanpUHATBI YTy4YLLeHWs, YUUTbIBaOLLME MOMeNaHuA co-
TPYAHMKOB: pacLLUMPEH NepeyeHb KIMHMK, BblbpaHbl le4ebHO-NpodUNaKkTUYecKne yuperaeHns,
KOTOpble OKa3blBaloT Hanbonee KayecTBeHHble ycnyru. MHdopMmupoBaHUue 06 yCroBUAX CTPaxo-
BaHWA 0OCTUraeTCA MyTeM MOJIHOM OTKPLITOCTU U [OCTYNHOCTM MaTepuasnios o NporpaMMax asis
BCEX COTPYAHWKOB (Ha nopTane 1 B ApYrMx UCTOYHMKAX), @ TaKHKe 0Ka3aHUA KOHCYbTAaTUBHOM
noaaepHKM CoTpYOHUKOB. 3anyLLeH cepBUC NoaaYu NPETEeH3MI M0 3/1EKTPOHHOM NoYTe Ha ALLMK
medstrahovka@sberbank.ru. YvMcneHHocTb 3acTpaxoBaHHbIX COTPYAHUKOB no gorosopy OMC
cocTtaBuia 69 TbIC. YeOBEK.

C'rpaxoaal-me OT HeCHacCTHbIX cJly4yaeB U TAXeJbiX 6onesHen

B pamKkax HoBoro gorosopa HC pacluvpeHbl ycroBums BeiMaaT (BKAOYEHA BbiMaTa no npuynHe
cMepTy OT 60/1e3HM U HACTYMNEHUA UHBANIMOHOCTM MO 060 NpuYnHe), AeTaM3MpoBaHsbl
YCIIOBUA U YCTPaHEHbI CMOPHbIe TPAKTOBKM MYHKTOB MO TAMENbIM 601e3HAM (OHKOMOrUsA), YTo
B pe3ysibTaTe NpUBESIo K YBESIMUYEHUIO YMCTa MPOU3BEeAEHHbIX BbIMIAT U CHUMEHMIO *anob co-
TPYOHMKOB Ha 0TKa3bl. B paMKkax Joroesopa npegycMoTpeHo GyHKLMOHMPOBaHME KOMUCCUM MO
CMOPHbIM C/Iy4anM, NpeasioxKeH pAn HOBbIX CEPBMCOB, HanpuMep nepenaYa OOKYMEHTOB Mo
CTPaxoBOMY CJly4alo B 3/IEKTPOHHOM BUAE Yepes nopTasl CTPaxoBOM KOMMaHUK, YTO COKpaLL,aeT
nepuopg, Ux paccMoTpeHus. YMCNeHHOCTb 3acTpaxoBaHHbIX MO 4OrOBOPY CTPAXOBaHMA OT He-
CYACTHBbIX CrTy4aeB U TAXeNbIx 6onesHer 3a 2012 rog coctaBuna 238 ThiC. YeNI0BEK.

KoMnneKcHble MeaAULUHCKHUEe OCMOTPbI

C cepeguHbl 2012 roga Hadanacb peanu3auma yCOBEpLUEHCTBOBAHHOM NPOrpaMmbl NpoBeeHUs
KOMMJEKCHbIX MeaUUMHCKKX ocMoTpoB (KMO). [1nA aToro paspaboTaH eQuHblin CTaHdapT v Npo-
ToKosbl. 10 UTOraM 0CMOTPOB KarKAOMy COTPYAHMKY BblOAeTCA MacnopT 340POBbA C OLLEHKOM
pUCKa pa3BuTUA 6onesHen U pekoMeHdaumnAMM No 340poBoMy obpasy HusHu. 3a 2012 rog
YMCNIEHHOCTb COTPYAHMKOB, Npowwenlwmnx KMO, coctaBuna 6onee 108 Thic. YeNoBeK.
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Peanusauusa nporpamMm «Bpay KoMnaHuu» u «3poposbe» B 2012 rogy

B 2012 rogy 6b110 yBENMYEHO YMCII0 TOUEK 0OCTYHMBAHNA KIIMEHTOB 6aHKa, OXBaYeHHbIX MporpaM-
Moii «Bpay KoMnaHuW», a B paboTe Bpadel 6bii caoeflaH akLeHT Ha NPodUIaKTUKy 6onesHel.
PaspaboTaH cTaHOapT OCHALLLeHNA MeOULMHCKUX KabMHETOB 060pya0BaHUEM U JIEKapCTBEHHbI-
MU CpefcTBaMU HEOT/IOXHOM noMoLLm. MpoBeaeHo OomnosiHUTeNbHOe obyveHMe BCex Bpadein
KOMMaHWM OCHOBaM MPOQUIIAKTUKN OCHOBHBIX XPOHMUYECKUX HEUHDEKLIMOHHBIX 3aboneBaHui
cpeam CoTPyOHUKOB BaHKa.

Bpauu KoMnaHWM NpUHMMAIOT aKTUBHOE y4acTue B peanu3aLum NporpaMMbl «300pOBLE», B paMKax
KOTOPOW MX OCHOBHBIMU GYHKLMAMM CTanm NpoGUIaKTUKa U NpoABUMKeHUe 300poBoro obpasa
}M3HU Cpeam COTPYOHMKOB 6aHKa.

B KauecTBe 0CHOBHOI O MHOPMALIMOHHOO pecypca NporpamMbl bbin 3anyLLeH pasgen «340poBbe»
Ha BHyTpeHHeM caiTe CbepbaHKa. B nogpasgenax «0 nporpamme “3goposbe”», «300poBbe
B TBOMX pyKax», «OLeHM CBOU PUCKUN», «[]BUHKEHNE — HKIU3Hb», «[1peogofieHre» pa3MeLLeHbI
CTaTbW 0 340POBOM 06pa3e HU3HU, UHTEPAKTMBHbIE LLKasbl, GOTOOTYETHI O NPOBEAEHHbIX Me-
ponpusaTUAx, doToranepen TPEHMPOBOK 1 Apyrasa uHdopmauusa. B paMkax peanuTum-Luoy o no-
XyaeHun «f caenaio 3To nepBbIM!» B pasfesie «300p0Bbex» Pa3MeLLEeHbl EEMECAYHbIE OTHETbI
Y4YacTHMKOB MpOeKTa.

B noppepKy popMUMpoBaHUA KynbTypbl HEMPUATUA KypeHuA B 6aHKe 6Gbina npoBefeHa akumA no
0TKasy oT KypeHuA «bpocaeM BMecTel», KoTopas npoxoauna B 17 ropogax Poccun. B axumu
npuHAno yvactue 6onee 500 coTpyaHWKOB 6aHKa. B paMKax 3Tol KaMnaHuM Take 6bin npo-
BeeH creLnanbHbIiM cCeMUHap ¢ npueneYeHneM cneumannctos Llentpa AnneHa Kappa, cosgaH
KOPMOPaTVBHLIA BUOEOPOJIMK O BPELE KYPeHUsA C y4acT1eM COTPYAHWMKOB baHKa, pa3paboTaHsl
W pacnpocTpaHeHbl B nofpasaesneHnax 6aHKa MOTUBALIMOHHbIE MlaKaThl M0 0TKa3y OT KypeHus.

WMHdopmMaLmna o nporpamme «340poBbE» UHTErPUPOBaHa B KypC A1 HOBbIX COTPYAHUKOB «[06po
noranoBatb B CobepbaHK!» 1 BUpTyanbHyto WKony CoepbaHKa.

KopnopaTueHasa neHcMOHHas nporpaMMa

BaHk B 2012 rogy npoJosiKun peannsawmio CBoen KopriopaTMBHOM NeHCMOHHOM nporpammbl (KMM),
y4acTHUKaMKU KOTOpOM cTano yxe 6onee 175 Toic. pabotHuKoB. KIM CéepbaHka onpenenset
o6LLMe onA Bcex paboTHUKOB NPUHLMNEI GOPMUPOBAHNUA MEHCUOHHBLIX HAKOMSIEHWUIA U YC0BUA
O71A Ha3HaYeHWA HErocyqapCTBEHHON NEHCUM.

YyactHukam KIMM B 2012 rogy Ha MMeHHoM neHcuoHHbIN cyeT (UIMC) B HNO CoepbaHKa Ha ycroBmaAx
MpOorpaMMmbl OCYLLLeCTBNIASIOCH NepeymcsieHne NeHCUOHHBIX B3HOCOB, YTO CnocobcTBoBaso Mo-
CTPOEHMIO [ONFOCPOYHBIX TPYAOBbIX OTHOLLEHMI C pabOTHUKAMU 1 NpeoCTaB/IeHNI0 UM B Jalb-
HeliLLIeM O0NONHUTENBHOO NeHCMOHHOIo obecrnedeHus. [Mocne BbIXoda Ha MEHCUI0 yYacTHUKaM
nporpaMmbl byaet HazHaveHa HerocyqapCTBEHHaA NeHCUs, KOTopyto NpeanonaraeTca Bbinsa-
uMBaTb U3 CPEACTB, HAKOMJSIEHHbIX HA UMEHHOM NeHcMOHHOM cyeTe B HIN® CoepbaHKa. B uensx
03HaKOMJIeHMA C KOIMYeCTBOM CPeACTB, HaKoMnMeHHbIX Ha oTKpbiToM UIC, 6bin co3gaH cne-
LManbHbI pecypc (MUYHbIM KabuHeT) Ha canTte HIN® CbepbaHKka, rae Karmabi yd4acTHUK K
MOMET MOoJTY4YUTb MHGOPMALLMIO O CBOMX NEHCUMOHHBIX HAKOMEHMSAX.
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PABOYUE MECTA A4 UL
C OrPAHUYEHHBIMU BO3MOXKHOCTAMMU

B cuny cneumndurm ceoelt feATensHOCTU (paboTa ¢ KNMEHTaMM, UX OeHEHHbIMU cpedcTBaMu U Ma-
TepuanbHbIMU LLEHHOCTAMM) 6aHK UMEeeT HEeKOTOopble OrpaHNYEHNA NPU NPUBREYEHUN Ha paboTy
NNL, C OrpaHMYeHHbIMM BO3MOXKHOCTAMMK (JICOB). TeM He MeHee B nocniefiHee BpeMs Mbl CTann
yOendATb Bce 6osbLuee BHMMaHWe NPpefoCTaBeHMI0 JaHHOW COLManNbHOM KaTeropuy BO3MOK-
HOCTel inA peanusaLum CBoero TpyLoBoro noteHumana. B yactHoctu, B 2012 rogy 6aHK npo-
OOMKMN peanusaumio nporpammel Tpygoyctporctsa JICOB B nogpasaeneHnsx cBoero eguUHoro
pacnpefeneHHOro KOHTAKTHOMO LieHTpa (CM. BCTaBKy). 3TOT OMbIT NPU3HaH yCreLUHbIM, U 6aHK
NaHMpYyeT NPOOOIHKUTb MPAKTURY HaMMa L, C OrpaHUYEHHBIMU BO3MOKHOCTAMM.

IIpuem MUy, c 02paHUYEHHBLMU B03MONCHOCMAMU HA pabomy 8 CbepbaHk

B 2011 z0dy 8 edunom pacnpedeneHnom konmakmHom uenmpe (EPKIT) 6arka 6bina 3anyujeHa npo-
zpamma « PagHble 803MoNcHOCIMU», Ienb IMOil npozpammbL — 0pzaHu3auua pabouux mecm ona uy,
€ 02PAHUYEHHBIMU B03MONCHOCIAMU 6 UeNaX Pedu3auuy ux npasa Ha docmoiiHoe mpydoycmpoii-
CMB0 U CaMOPeanu3auUI0.

K peanusayuu npozpammbi 8 2011 zody 6bLau NOOKA0UEHBL YNPABNEHUA PEZUOHANLHOZ0 KOHMAKM -
Hozo uenmpa (YPKI]) Boponexca (LenmpanvHo-YepHozeMHbiil 6aHk), Bonzozpada (TTo8onmcKkuil
6ank) u Examepunbypza (Ypaavckuil 6auk), a 6 mapme 2012 z0da k Hum npucoedurusocb YPKIT]
Owmcka (3anadHo-Cubupckuii 6aHK).

IIpozpamma peanusyemcsa 8 MecHOM compydHUUeCMBe ¢ BCepOCCUTiCKUM, 001ACMHBIMU U MYHULU-
NANLHBIMU 06U4ecMBaAMU UHBANUI08, YNPABNEHUAMU COUUANBLHOL 3AULUMbL HACENEHUS, UEHMPAMU
30HAMOCMU U MEXHUKYMAMU-UHMepHamamy 04 uHeanudos, 06u,ecmeeHHbLMU 0pzaAHU3AUUAMU
Monodbix UHEANUA08 U UeHMPAMU peabUuAUMayuL UHBAUJ08.

ITo cocmoaHuto Ha koHey, 2012 zoda 6 EPKI] 6anka 3aHAMO 34 compyOHUKA ¢ pA3HbIMU 2pYynhamu
unsanudHocmu u 15 mamepeil demeii-unsaaudos.

Bce nomenyuaabHble compydHuku u3 yucna JICOB npoxoduau cmandapmuoe dna kandudamos Ha
mpydoycmpoiicmso cobecedosarue Ha 06usux ocHosaHuax. ITeped yuacmuem 8 cobecedosanuax nodu
€ 02PAHUYEHHBIMU B03MONCHOCIAMU NPUHUMAIU YHACIUE 6 IKCKYPCUL N0 KOHMAKM-UEHMpPY — HA-
6ntodanu 3a pabomoii onepamopos, OUEHUBANU C60U CUbL U B03MONCHOCIU N4 YenewHoll pabombl
Ha 3moil doamcHocmL.

ynpagneHue pezuoHaIbH0z0 KOHMAKMHO20 UeHMPA npedocmasuio SMum cneyuasucmam docmoii-
Hble yenosus pabomsl. Hosble konmakm-yenmpbt OMcka u Bonzozpada o6opydosanbi 30 cneyuanu-
3UPOBAHHBIMU pabouuMU Mecmamu Ona UHBANUJ08-KONACOUHUKOB, ChEUUANLHO AJANMUPOBAHDL
conymcmgyrouwue homeuenus (myanemol, AUPmbl, hpoxodbl, ABMOCMOAHKA U M. N.).

Cpednuii go3pacm pabomarouwux compydnuxos-JICOB Ha cezo0HAWHULL deHb cocmasasem npubau-
3UMenbHO 26,5 2000 (803pacm cneyuanucmog konebnemea om 19 do 43 nem,).

IIpozpamma nokazana ce64 c HaUIyHweil cmopoHsL. CompyJHUKY MOMUBUPOBAHBL HA JOCIUNEHUE
yenexa, Xopowio adanmupyomea K yeao08uam mpyoa. 3HAUUMebHy10 poJib Uzpaem chl0YeHHbLT Ko/
JeKmug, no380AA0UWUT COMPYIHUKAM € 02PAHUYEHHBLMU B03MONHOCMAMU NOJIHOUEHHO BIUMbCA

8 Komaudy 6auka.
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B3AUMOOENCTBUE C AKLMOHEPAMU U UHBECTOPAMMU

lNoBbILLEHWE KaYecTBa KOPMOPATUBHOIO YNPaB/EHUA U MPO3PaYHOCTU AeATENbHOCTU ABMAETCA
Heobx0MMbIM YCIIOBMEM ONA MOBbILLEHUA NHBECTULMOHHOW NpMBJIeKaTeNIbHOCTM 6aHKa U ra-
paHTUi y4eTa UHTEPECOB MUHOPUTAPHbIX aKLMOHepOB. Mbl cYMTaeM 0YeHb BarKHLIM BHeOpATb
B MPaKTUKY KOPMOPaTUBHOIO YNpaBieHWA yYLUMIA MeXOYHAPOAHbIN OMbIT, 04HAKO TeMIbI U3-
MEHEHWIN BO MHOIOM OMnpefenA-1TCA COCTOAHWMEM PEryNATOPHOM cpefbl U 06bI4aAMM [eSI0BOro
060p0Ta, CNOMKMBLUMMUCA Ha PbIHKaX NPUCYTCTBUA.

Pa3BuTtie KopnopaTMBHOIO yNpaBneHna B 6aHKe MPOMCXOAUT MO MATU KToYEBbLIM HarnpaBeHUsAM:
pacKpbITUe MHOPMaLIMK, ayauT U ynpaBrieHue puckamu, HabnoaatesbHbl COBET, MpaBa aK-
LIMOHEPOB 1 Bo3HarparaeHune. Huye npeactaBfieHbl OCHOBHbIe pe3yrbTaThl paboThbl MO 3TUM
HanpaeneHuaMm B 2012 rogy.
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OCHOBHbIE PE3YJIbTATbI PABOTbI M0 COBEPLLEHCTBOBAHUIO
KOPIMOPATMBHOIO YIMPABJIEHUA B 2012 roay

Packpbitne
HpopmMaLm

A perynfApHble BCTPEYM C MHBECTOpaMu B MocKBe, yyacTue B PUHAHCOBBLIX KOHbepeHLMSAX,
npoBefeHVe pasfINYHbIX Npe3eHTauuii 1 BcTped (road show)

A KOH¢epeHL-3BOHKM N0 PacKPbITUIO Pe3yNbTaToB OTYETHOCTU, APYrUM BarKHbIM AN1A
[eATeNIbHOCTU 6aHKa COBbITUAM C y4acTUeM BbICLLEro PyKOBOACTBA 6aHKa

A npoBefeHue [HA uHBecTopa v [HA aHannTUKa

A CHMHXPOHM3aLMA 1 3epKasbHOe pacKpbIThe MHPOPMALIMM Ha aHTTIUIMCKOM U PYCCKOW BepCHsX
caiiTa B COOTBETCTBUM C Tpe6OBaHUAMM K PacKpbITUIO MHbOPMaLMN MeHOyHAPOAHbIX
6VpYKeBbIX MI0LLAO0K

A OHMaMH-TPaHCAALMA rofoBoro obLero cobpaHus akumoHepos (TOCA) Ha aHrMicKoM
1 PYCCKOM fi3bIKax

A cbepbaHK — 0fHa U3 HEMHOMMX KOMMaHWI C 0TPabOoTaHHOM M YETKOM CUCTEMOW PaCKpPbITUA
exeMecAYHoM oT4eTHocTM No PCBY (poccuitckmnM cTaHOapTaM byxranTepcKoro ydyera)

A PacKpbITWe NOBECTKM U peLleHnin HablofaTenbHoro coBeTa B BUAEe CO06LLEHUA
0 CyLLecTBEHHOM (aKTe Ha caiTe baHKa

A npoBefeHo 6onee 260 BcTpey ¢ oxBaToM 6osnee 1000 npefcTaBuTeneit UHBECTULMOHHBIX
¢oHOoB, B T. Y. okono 200 KoHpepeHL,-3BOHKOB A1 UHBECTOPOB U aHANIUTUKOB

Ayout 1 ynpaeneHue A CO3[aHue KOMUTETa Mo PUCKaM rpynmbl

pUCKamMun

A MPUHATO peLLeHne 0 BXOMOEHUU PYKOBOAMTENA NOAPa3AeNeHNs, OTBETCTBEHHOMO 3a
ynpassieH1e pUcKaMmu, B COCTaB npassieHns 6aHKa

A cO3[aHue NOSIUTMKM MO YMPaBeHWI0 PUCKaMU MPyNbl U HOPMaTUBHOM 6a3bl Mo
pasnuyHbIM BUAaM pyckoB (MoapobHyto MHopMaLmMio 0 MoAXo4aXx K YNpaB/ieHUIo pUckamm
cM. B «OTueTe 0 AeATeNbHOCTU MeHeKMEeHTa»)

Ha6n|o,aneanbu7| A YBeJIMYEHME YNCS1a HE3ABUCUMbIX OUPEKTOPOB C LLIECTU A0 OeBATU

coeeT

A B 2012 rofy npuHATO peLLeHne 0 Ny6SIMYHOM PacKpbITUM MHOPMALIMM O MOCeLLaeMoCTH
LMpeKTopaMu 3aceaHunin HaboaaTenbHOro coBeta

An B 2012 rogy NpuHATO peLLeHNe NPOBECTU OLLEHKY [eATeNbHOCTU HabnoaaTebHoro
COBeTa C NpUB/IeYEHEM HE3aBUCHMOI0 KOHCY bTaHTa. CobepbaHKk — nepBasA KoMMaHuA
C rocydapcTBEHHbBIM y4acTUeM, KoTopas ByaeT NPOBOAUTL TaKOro PoAa OLLEHKY

A yyacTue He3aBMCKMMbIX YTIeHOB B 3acejaHNM KOMUTETa Mo B3a1MOAENCTBUIO
C MMHOPUTapHBIMU aKLIMOHepaMm

I'IpaBa aKLunoHepoB A NpPOLOOJIXKaeT aKTUBHO pa60TaTb KomuTeT no B3aumoaencTauio ¢ MUHOPUTapPHbIMU

aKLMoHepamm (CM. HUKe)

A MpoJosIKaeT paboTy KoN-LeHTp AnAa akumoHepoB CoepbaHka: B 2012 rogy noctynuno
okono 1800 3BoHKOB

A 6bl10 NpoBeAeHO eerofHoe UccefoBaHWe Mo BOCTNpUATUIO MHBecTopamMu CoepbaHka
(pe3ynbTaTthl CM. B CneLyasnbHol BCTaBKe)

A B pesysnbTaTe JOMOSHATENIbHOMO pasMeLLeHns akumin Coepbarka gona LIB B ycTaBHOM
KanuTane 6aHKa yMeHbLUMnack Ao 50% niioc ogHa ronocyioLLas akLmWs, [oNA akumi,
HaxogALLmMxca B cBoboaHoM obpatlueHnm (free-float) Beipocna go 50% MuHyc ogHa
roJiocyioLLan akLms.

A CcO3[aHa cnyxba KoprnopaTUBHOMO ceKpeTaps

BosHarpamaeHve A peryssapHoe pacKpbiTve MHGOPMALMK O BO3HArparKAeHUM KilloYeBbIX MEHedepoB 6aHKa,

BKJI0YanA YneHoB MpaBneHns, B exkeKBapTasibHOM 0TYeTe B COOTBETCTBUM C TpeboBaHMUAMU
perynAaTopos;

A MPUHATO peLleHne ypaBHATb BO3HarparaeHus Bcex YneHoB HabnogartensHoro coseTa,
[J0nsayMBaTh 3a YIEHCTBO M NpeacenatenscTso B KomuteTax. B 2013 rogy MNonorkeHne
0 Bo3HarpawaeHuu yneHos HC 6yneT BbHeceHo Ha yTBepHaeHne cobpaHma akLMoHepoB
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PE3YJIbTATbI ONMPOCA UHCTUTYLIMOHAJIbHBIX MHBECTOPOB,
MPOBEOEHHOIO B 2012 roay

HGPE‘IEHI’ OCHOBHbIX TeéM, BOJIH

OCHOBHble (VHaHCOBbIe NMoKa3aTesnun: JOX04HOCTb
KanuTasna v akT1BOB, YNCTas NPUOLIb, YMCTas
NpoLeHTHasA Map#a, [0J1A MPOCPOYeHHOM
3a[0/HKEHHOCTU U MOKPbITUE pe3epBaMu, pasmep 1 pocT
KpeauTHOro nopTdens, LOCTAaTOYHOCTb KanuTana,
rokasarenin 3deKTUBHOCTH, COCTaB/IAIOLLME PACXOA0B
6aHKa (B YacTHOCTW, KOHTPOJIb U PErynpoBaHue pocTa
ornepaLyoHHbIX PacxoaoB)

nporHo3bl Ha 2013 rog, NPUHLMMBI 4OCTUHKEHUA
3aABJIEHHbIX GVMHAHCOBLIX NOKa3aTenemn
MeayHapoaHasdA ctpaterus CoepbaHKka, nnaHbl no
MHTerpaLmm JoYepHUX 6aHKoB, 3QGEKTUBHOCTb AaHHbIX
Npu1obpeTeHNin U BO3MOMHAA CUHeprus

pa3BuTME MHBECTULMOHHOIO B13Heca

SPO CbepbaHka

OVBUIEHOHaA NonuTuKa (pasMep U BO3MOMHBbIV
JarnbHeNLWWI pocT AMBULAEHAHBIX BbINAT)

HOBaA CTpaTerna pasBuTKA

passutne POS-KpeguToBaHus, nokynka Cetelem
MaKpO3KOHOMUYECKME MoKasaTenu

nnaHbl GoHOMPOBaHUA

yrnpaeneHue puckamm 6usHeca

OcHoBHble pe3ynbTaTbl aHalu3a BOCNPUATUA 6aHKa
WHCTUTYLUOHAJIbHBIMU UHBECTOPaMU

ypoBeHb GMHAHCOBLIX KOMMYHUKaLMIA 6aHKa oLeHUBaeTcA
KaK «BblLLIE CPEHEro» U «J1yYLLUiA B CEKTOPE» (B KOHTEKCTE
pasBMBalOLLMXCA PbIHKOB)

cbepbaHK 0CyLLIECTBIIAET KaueCTBEHHOE pacKpbiTue
¢rHaHcoBoOM MHOPMaLMK, MpefoCTaBNAeT [OCTym
aHanMTUYecKoro coobLLecTBa K pyKoBoACTBY

0TMEYaeTCA BbICOKUI YPOBeHb NPodeccroHanm3Ma Kak
yNpaBfieHYeCcKOro COCTaBa, TaK U MeHeJXKMeHTa CpeHero
3BEHa, MPUHUMAIOLLLEr 0 y4acTue Bo BCTPeYax C MHBECTOpPaMU
1 aHanUTUKamn

WMHBECTULMOHHAA ucTopua CbepbaHKa pacL,eHMBaETCA KaKk oaHa
13 Hanbonee NpuBNeKaTesbHbIX B MUpe: He0OL,eHEHHOCTb
aKLUIA, BbICOKas NpUObLISb, BLICOKMI NOTeHLMan pocTta

Ha POCCUMMCKOM PbIHKE PO3HUYHBIX YCAYT U YCMEeLUHbIe
npeobpa3oBaHus BHYTpK 6aHKa

B KayecTBe K/io4eBoM cTpaTernyeckoi 3agaym CoepbaHka
0TMeYaeTcsA ero ¢plarMaHcKas posib B pasBUTUM pbiHKa
noTpebuTenbCKUX 6aHKOBCKMX ycnyr B Poccum

0TMEeYaeTCA poCT NPO3PaYHOCTM B BOMPOCAX KOPNOpaTUBHOMO
ynpaefieHna: AMBUOEHOHAA NONUTUKA, OOCTYN K PYKOBOACTBY
1 pacKpbIiThe ¢pMHAHCOBON MHbOpMaLUM

B 2012 rogy npoosmun cBoto paboTy KOMUTET MO B3aUMOAENCTBUIO C MUHOPUTAPHBIMU aKLMO-
Hepamu. MNpoLuno NATb Bble3AHbIX 3acefaHnii KoMuteTa—B Bonro-BaTckoM baHke (HurHMiA
Hosropopg), baiikanbckoM 6aHKe (MpKryTcK), MNoBonkckoM 6aHKe (Camapa), CeBepo-3anagHoM
6aHKe (CaHKT-MeTepbypr) u CnbupckoM baHKe (HoBocnbUpCK).

Mpw opraHM3aLmm 3acefaHWi B peroHax UCrosb3oBanach Buaeo-KoHdepeHL-CBA3b, YTO NMO3BOJINIO0
obecneunTsb yyacTue 6onee 550 MMHOPUTAPHBIX aKLMOHEPOB M Oa50 UM BO3MOMHOCTb MPAMO-
ro obLLEeHUA C NpeacTaBUTENAMM pyKoBoACTBa H6aHKa. KpoMe Toro, bbina obecrneyeHa nMHTep-
HEeT-TPaHCIALMA 3acefaHunii KoMUTETa Ha Beb-CTpaHULLax TeppuTopuasnbHbiX 6aHKOB B permMe
peasibHoro BpeMeHW 015 aKLMOHEPOB, KOTOpbIe He CMOI/IM JIMYHO MPUCYTCTBOBATL Ha BCTpeue.
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BOIMPOCbHI, KOTOPbIE YALLLE BCEIO 3AOABAJIN AKLUMOHEPBI B PETMOHAX

. Bopocs  Kowwewrapwn

[vBnaeHgHan NouTnKa

CTaBKU Mo KpeauTtam/genosutam

PacLuvpeHune nepeyHsa MHTEPHET-ycyr, GpOKepcKue ycnyru,
Tapuobl, MADbI

OnuMoHHasA nporpaMma

[eno3sutapHble pacnucku, npogaa 7,58% axuumim

HOHBepTaLI,MFl npuBmnernpoBaHHbIX aKuuMi B 06bIKHOBEHHbIE

MekayHapoaHanA akcnaHeua CoepbaHka,
NoKyrnKa «Tponku duanor»

HoBas ctpaterua passutua CoepbaHka

6aHK CTPeMUTCA COXPaHUTb TeHOeHUUIO K NoCTeneHHOMY
yBennveHutio AMBuaeHOHbIX Bbinaat

NPOLLEeHTHaA NONUTUKa onpeaenAeTCcA TEKYLLEN KOHBIOHKTYPON
pbIHKa. [py 3TOM 6aHK CTPEMUTCA YKPenuTb CBOW PbIHOYHbIE
MO3ULMM NpY COXPaHEHUM NPOLLEHTHON MapHK

BaHK nocnepoBatesnibHO pacLUMpAeT NpeioreHue Nofo6HbIX
yenyr. Cnuanue ¢ «Tponkon Ouanor» JomKHo Aatb
CUHepreTUYeckuii 3GPeKT AN1A Pa3BUTMA ITOMO HaMpaBeHWA

BOMPOC B CTaAMN 0OCYHOEHUA C PerynATOPOM U r1aBHbIM
aKLMOoHepoM

pasMeLleHne Np1U3HaHo ycnewlHbIM

U3MeHeHWne CTPYKTYpPbl akLMOHEPHOIo KanuTasna B 6aHKe
B HacToALlee BpeMA He 06CYH-(,D,aeTCF|

TpeboBanack ns AMBepcupuKaLmm 61M3Heca U cTaHOBEHNA
6aHKa KaK rmobanbHOro UrpoKa

naeT npouecc paspaboTku, bynet npuHaTa B 2013 rogy

B 2012 rogy B MocKBe NpoLUsio LeCTb 0YHbIX 3aceflaHnili KOMUTETa C y4acTUEM TOM-MeHedKepoB
6aHKa, Ha KoTopbIX 06CyMaanuch cleaytoLLme TeMbI:

yvvorpr

COPCUHIoBOM NNaTGopMbl;

uToru gearenbHoctn UT-6510Ka;

MerdyHapoaHasA aKkcnaHcua CoepbarKka Poccuy;

noceLLieH1e KopnopaTUBHOIO yHMBepcUTeTa, NpeseHTaumaA otdeta KCO 3a 2011 rog;
POS-KkpeguToBaHue, nokynKa Cetelem;

NpUMeHeHWe TeXHONorMK KpayacopcuHra B CobepbaHKke, nepBble pe3ynbTaThl paboThl Kpaya-

A uTorn 2012 roga, obeyaeHune nnaHo Ha 2013 rog.
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UHTEPBbIO

B 2012 rogy KoMUTET no B3aUMOOeNCTBUI0 C MUHOPUTAPHLIMU aKuMoHepamu Cbepbanka Poccun
MpoBeJs1 ONpoC He3aBUCMMbIX YSIEHOB HabioAaTeNlbHOro COBETa Mo pAAY NokasaTesiei, XapakTe-
PU3YIOLLMX KAYeCTBO MX COOCTBEHHOM AeATeNIbHOCTU U AeATeNbHOCTM Hab o gaTenbHOro CoBeTa
B LeNoM. Pe3yrbTaTthl 66111 NpeacTaBieHbl akLMoHepaM Ha rofoBoM obLeM cobpaHun. B nanb-

HeWLleM KOMUTET HafeeTcs, YTOo NosyYeHHble

pe3ynbTaTbl 6yayT B3AThl 3@ OCHOBY AJ1A

npoBefeHWsA OLeHKW HabnogaTtenb-

HOro coBeTa C MpUBJIEYEHNEM He-

3aBMCUMOI 0 KOHCYbTaHTa. [lo-
YKanyn, aTo camas BarkHas
33jaua, peLLeHHan KoMuTe-
Tom B 2012 rogy.

B uenoMm xoTenocb 6bl
KOHCTaTMpOBaTb CJIOMUB-
LUMNCA XOpPOLUMA YpPOBEHb
OTHOLIEHMN KoMmuTeTa
C NpeacTaBUTENIAMU MeHe-
[XMEHTa U YnieHaMK Habnio-
JaTesibHOro coseTa 6aHKa,
onepaTMBHOCTb MOJTyYeHUs
OT HWMX OTBETOB Ha 3anpochl,
OTKPbITOCTb AuMasnora, Heob-
X0OWMBIA YPOBEHb CaMo-
KPUTUYHOCTU U FOTOBHOCTU

A. B. laHnnos-

ﬂaHMHbFIH BHOCUTD YyJlydLUeHUA B CBOIO pa60Ty.

MNpepcepatens KomuteTta

no B3auMofencTamio Cpe,um 6MHKaNLLIMX NIaHOB KoMUTeTa — paccMoTpeHue NPpUHLUMMUANbHO BaHbIX /1A aKLLMOHepoB
C MUHOPUTapHbIMU

aKLMOHepaMu 6aHKa C6ep6aHKa BOIMpPOCOB. OTMeLIy rf1aBHble — 0 OeATeJIbHOCTU PO3HUYHOI 0, KOprnopaTtnBHOI O U UH-

BECTMUMOHHOIO 6/10KOB 6aHKa, 06 ntorax pabotbl «KpeautHoi ¢pabpuKku», 0 HOBOW CTpaTe-
FUMW PasBUTKA, 0 BOMPOCaX YCTOMYMBOCTU BU3Hec-Moenu 6aHKa B YCI0BUAX COXpaHAioLLEenca
HeonpeAeneHHOCT Ha GUHAHCOBBIX PbIHKaX MMpa 1 cNabocTy HeCLIPLEBOIO CEKTOPa POCCUM-
CKOW 9KOHOMMKM.
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KOMIJTIAEHC

KoMnnaeHc, MoH1MaeMblil Kak cCooTBETCTBUE AeATeNIbHOCTM 6aHKa 3aKoHO4aTeNbCTBY, CTaHdapTaM
caMoperynmpyeMbix OpraHv3aLmii U 3TUYECKUM HopMaM BefleHWA b1U3Heca, ABNAETCA CeroaHs
BaKHbIM paKTOPOM YKpeneHus 4oBepuA K G1HAHCOBbIM MHCTUTYTaM, NMoKasaTesieM UX NpaBo-
BoW 3peniocTu. ChepbaHK CTPOMT cucTeMy YrpaBfieHUsA KOMMaeHC-PUCKOM MO TaKUM Hanpas-
NEHVAM, Kak:

A MpegynpeaeHne OOMKHOCTHBIX 3/10yNoTpebieHnin U KoppyNUMOHHBIX NPaBOHaPYLLEHW;

A MNpefoTBpaLLeHne U yperynnpoBaHue KOHGIMKTOB MHTEPECOB, BO3HUKAIOLLMX B MpoLiecce ocy-
LLlecTB/IeHUs 6aHKOM CBOEN AeATeNbHOCTY;

A TMPOTMBOAENCTBME Neranm3almnm NpecTynHblX 4OX0A0B U GMHAHCUPOBAHUIO TEPPOPU3MAa;

A COb6MoeHME NULEH3MOHHBIX M UHBIX PEryNIATOPHbLIX TPeboBaHUI B 061aCTV GMHAHCOBbLIX PbIHKOB;

A obecneyeHne pbIHOYHOMO NOBEAEHNA U CPaBed/IMBOMA KOHKYPEHLIMM NMPW COBEPLLEHUN onepa-
LM Ha pMHAHCOBbIX pPbIHKaX, MpefoTBpaLleHMe Heo6POCOBECTHBIX MPAKTUK Ha GUHAHCOBBIX
pblHKax (MCNofb30BaHME MHCAUOEPCKON HPOPMaLMK, MaHUNYIMPOBaHME LIeHaMW 1 Apyrue);

A cobntoeHne 3KOHOMUYECKMX CaHKLMIA U OrpaHUYeHNIA, ycTaHoBNEeHHbIX Poccuitckon Oefnepa-
LMen, a TaKKe MeayHapoAHbIMU OpraHU3aLMAMUK U 0TAeNbHbIMM FOCyAapcTBaMu;

L obecneyeHne NpaB KIMEHTOB, BKTOYAA MHBECTULMOHHYIO OeATeSIbHOCTb.

BaHK CTPEeMUTCA K Pa3BUTUIO KOMIJ1aeHC-KYNbTypbl KaK 4acTu I-(Opl'lOpaTVIBHOIZ KynbTypbl, CTaBUT
CBOEW LieNblo ﬂ06VITbCF| CO6ﬂIO,El,eHMFI I-(OMI'IJ'IaeHC-Tp86OBaHVIl‘/‘1 BCeMU COTPyOHNKaMWN.

CbepbaHK aKTUBHO MPUMEeHSAET JTyYLLME MUPOBbIE NMPAKTUKK MO NPOTUBOLAENCTBUIO UCMOb30BaHUIO
MHCalaepcKon MHGOoPMaLIMM U MaHUMYSIMPOBaHUIO PbIHKOM, B TOM YMCTle yTBEPHAEH M ony6/u-
KOBaH Ha caiiTe 6aHKa nepeyeHb MHPOPMaLIMM, OTHOCALLLEMCA K MHCANOePCKOM; NPUMEHSIOTCA
orpaHuYeHns Ha coBepLUeHMe CAEeMOK C LieHHbIMU 6yMaraMu 6aHKa 1 ero foYepHUX U 3aBUCK-
MbIX 06LLecTB. B 6aHKe cosnaHa HeobxoauMas HopMaTuBHasA 6a3a Af1Aa ynpas/ieHus BOMpo-
CaMU KOHGIMKTa MHTEPECOB, B TOM YMCTIe MpY COBEPLLEHWUM CAENIOK C 3aMHTEPeCOBaHHOCTLIO,
perfamMeHTUpOoBaHbl MexaHU3Mbl MPUHATUA YNpaBeHYeCcKMX peLLeHniA U HOpM NoBedeHnaA pa-
60THMKOB baHKa.

K coxanenuio, B 2012 roy Mbl CHOBa CTONIKHYINCb C paKTaMW KOppYnLMK Cpeau COTPYAHUKOB
6aHKa: 4 YyenioBeKa bbln apecToBaHbl N0 06BUHEHMIO B KOMMEPYECKOM NoAKyrne. 3To CoBMeCT-
Has paboTa NPaBoOOXPaHUTENbHbLIX OPraHOB M CIYXHObl 6e30MacHOCTM H6aHKa. Mbl nnaHupyeM
B JaJibHeNLLEM TOJIbKO YrKeCTovaTb Mepbl, HanpaBieHHbIe HA MPOTUBOOENCTBME KOPPYMLUN.
B 2013 roay nnaHupyeTca pa3paboTtaTb M NPUHATL BHYTPEHHIOK MOSIUTMKY H6aHKa B 06nactu
NpOTUBOOENCTBUA KOPPYNLUN.

BaHK TakKe yaenseT ocoboe BHUMaHWe MepaM NpoTUBOAENCTBUA Nleranm3auum (0TMbIBaHWIo) fo-
XO[I0B, MOJTy4eHHbIX MPECTYMHLIM NyTeM, U dUHaHCMpoBaHuio Teppopu3ma (MOL/OT).

Mepbl, npeanpuHAaTeie B 2012 rogy v no3sonsAtoLLmMe caenath AaHHyo paboTy 6onee apdeKTUBHON,
BKJTIOYanNu:
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creumanbHbIN 06yYaloLLMiA CeMUHAP C y4acTUeM NpedcTaBuTenien NpodunbHbIX GedepanbHbiX
BenoMcTB 1 baHka Poccuu, KoTopbi noceTuno okono 300 pykoBoauTenen n COTpYAHUKOB
nogpasaeneHnii GUHaHCOBOIO0 MOHUTOPUHIa;

pa3paboTKy cnewuManbHoro MynbTMMeauniiHoro oby4yatowero Kypca no NOL/OT ana ocyuie-
CTBJIEHWUA OUCTAHLMOHHOIO 06yYeHUA COTPYOHUKOB baHKa;

aBTOMaTU3aLMI0 pAAA KNtoYeBbiX NPOLLECCOB, NO3BONALLMX IQPEKTUBHO BEINOSIHATL Tpebo-
BaHWA befepanbHOro 3aKOHOAATeNbCTBa;

aKTyanusaumio BHyTPEHHUX METOMYECKMX peKOMeHJaLMIM AA Bcex NoapasaeneHuin 6aHKa,
HanpaBJieHHbIX Ha BbiAB/IEHWE omnepaLMit, Nofnerallmx obsa3aTeslsHOMY KOHTPOSIo, U ore-
paLmi, B OTHOLLEHUM KOTOPbIX BO3HWKAOT MOJ03PEHMA, YTO OHM OCYLLLECTBIIAIOTCA B LieNAX
neranusauuy (0TMbIBaHUA) [OX0A0B, NMOJTyYEHHbIX NMPECTYMHbIM MyTeM, UK GUHAHCUPOBaHMUA
Teppopu3ma.

PA3BUTUE CUCTEMbI 3AKYIOK

Mol paccMaTpmnBaeM opraHm3aunio CUCTeMbl CO6CTBEHHbIX 3aKYMNOK He TOJIbKO C TOYKU 3peHUA NMoBbI-

LeHns 3G GeKTUBHOCTM OMepaLMOHHON OeATENbHOCTU, HO U KaK BarKHbIN 3/1EMEHT NPOTUBOAEN-
CTBMA KOPPYMNLMOHHON OeATeNbHOCTM 3a cHeT obecrneyeHms Npo3pavyHoOCTU U perfiaMeHTaumm
BCero npotiecca.
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Mokasatenu ucnonbsoBaHuA C6ep6aHKOM 3N1E€KTPOHHBIX ayKLMOHOB
Ans npuobpeteHus Tosapos u ycnyr B 2010-2012 rogax

OBbEM 3JIEKTPOHHbIX TOPIFOB

MAH pyE. 20793

2010 201 2012

OBBEM 3KOHOMUMU IJIEKTPOHHbIX TOPIrOB

MITH pyb. 2659 2765

2010 20m 2012

KOJINYECTBO AYKLIUOHOB

wm.

2722

2010 201 2012
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C 2012 ropa 3aKyno4Han geATenbHOCTb 6aHKa OCyLLEeCTBNAETCA Ha OCHOBaHMK [onorkeHna o 3a-
Kynkax OAQ "CbepbaHk Poccuun", paspaboTaHHoro B cooTBeTcTBUM ¢ DefiepasnibHbiM 3aKOHOM
N2223-03 ot 18.07.2011 «O 3aKyrnKax ToBapos, paboT, yciyr oTAebHEIMU BUOaMU iopuanye-
CKUX NnLy». B Lenax obecneyeHns Npo3padvHOCTM 3aKynoK, 6aHKOM 6bin co34aH creumanbHbIn
MHPOPMaLMOHHbIN nopTan ans cbopa MHGOPMALIMKM O 3aKynKax nogpasaeneHnit baHka. [na
Oo4YepHUX obLLecTB 6aHKa 6bIN10 pa3paboTaHo U yTBepaeHo TunoBoe MNonoxeHue 0 3aKynKax,
JOencTBue KoToporo, HaunHaa ¢ 01.01.2013r., 6ygeT pacnpocTpaHATLCA Ha [oYepHME KOMMaHUK
C fonen yyactma 6aHKa cable 50%.

C 2012 ropa B 6aHKe OYHKUMOHMPYIOT eanHble ROHKYPCHbIE KOMUCCUM, @ B 3aKyMOYHOM AeATesb-
HOCTW aKTUBHO UCMOJb3YIOTCA TUMOBble GOPMbI LOKYMEHTOB (KOHKYpPCHaA, ayKLMOHHAA OOKy-
MeHTaLuA, [OoroBopbI).

BaHK TaKe aKTUBHO UCMOJb3yeT B 3aKyMNOYHON OeATESIbHOCTU BO3MOMKHOCTU, NPeLoCTaBNAeMble
3NEeKTPOHHOM nroLaakon «CoepbaHk-ACT». B 2012 rogy 6bino npoeefeHo 2722 311eKTPOHHbIX
ayKumMoHa Ha cymmy 20,8 Mnipg py6. 3neKTpoHHbIE 3aKYMKKW B MHTepecax 6aHKa Mo3BoJIMM Co-
30aTb peasibHyl0 KOHKYPEHTHYI0 Cpeay U COKOHOMMUTb Ha CHUMKEHUU LieHbl 2,8 Mnpa pyo.

B 2013 rogy 6aHK nnaHupyeT co3aath LieHTp MaTepuanbHo-TexHUYecKoro obecneveHms Onq LeH-
TpanuM3aLmMmn 3aKyrnoYHon OeATesIbHOCTM U NOBbILLEHMA KavecTBa 06CyKMBaHNA 3aKynaloLmxX
nodpa3sgeneHnin 6aHKka B LLeSIAX COKPaLLLeHMA CPOKOB COrlacoBaHMA OOrOBOPOB, CHUMEHNA
pacxodoB v np.
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COOEPXAHUE OTHETA

OTtyeT OAO «CbepbaHKk Poccum» 0 KoprnopaTUBHOM colManbHoM oTBeTcTBEHHOCTM 3a 2012 roa

(nanee «0T4eT») BXOQMT B COCTaB ro0BOro oT4yeTa 6aHKa, KOTOPLIN TaKHKe BK/0YaeT B cebs
OTyeT 0 OeATeNIbHOCTUM MeHeMeHTa U GMHAHCOBYID OTYETHOCTb. pedblgyLimii oT4HeT
0 KOpMNOpaTUBHOM CoLMaNbHO OTBETCTBEHHOCTM B COCTaBe rooBoro ot4eTa 6aHKa 3a 2011
ron 6bln packpbIT Ha FO40BOM 06LeM cobpaHuu akumnoHepoB 6aHKa 01 mnioHsa 2012 roga.

B Otyete PacCKpbIBalOTCA pe3ynbTaTbl AeATE/IbHOCTU 6aHKa no NPUOPUTETHBLIM HanpaB/1eHUAM pa3-

BWUTUA, oNpeaeNeHHbIM ero NosIMTUKOM B 06/1aCTU KOPNOPaTUBHOM COLMANbHOM OTBETCTBEHHO-
CTW, B TOM Ymncre:

BK/ag B POCT 3KOHOMUKM U pa3BuTUe bU3Heca: noanepHKa Manoro 6usHeca, obecrneyeHue
LOCTYMHOCTU GMHAHCOBBIX YCIyT, y4acTue B CO34aHUM NpaBoBOY cpefpl;

couuanbHoe u3MepeHue 6UsHeca: NoBbILLEHWE KayecTBa 06CyHUBaHUA KIIMEHTOB, NOBbI-
LUeHWe YpoBHA GUHAHCOBOW MPaMOTHOCTU HaceneHnd, obecrnedyeHne JOCTYMHOCTM GUHAHCO-
BbIX YCJYT, NMPeAoHKeHe CoLManbHO OPUEHTUPOBAHHLIX MPOAYKTOB M YCyr, 6€30MacHOCTb
6aHKOBCKUX NPOAYKTOB W onepauuii;

noAAepKa MeCTHbIX CO06LLeCTB, 61ar0TBOPUTENIBHOCTb U CMIOHCOPCTBO;

OTBETCTBEHHOE KOpropaTUBHOE NMoBeLeHUE;

CO06CTBEHHOE 3KOJIOrMYecKoe BO34eNCTBUE: MUHUMM3aLWA HEraTUBHOMO BO34EMCTBUA Ha OKpY-
FKatoLLylo cpeny;

MHBECTULMW B YeNOBEYECKWI KanuTan: oby4YeHue COTPYOHMKOB, pa3BUTME CUCTEM MOTUBALIMM
1 onnaTa Tpyda COTpYAHMKOB, KOpropaTMBHbIe JIbroThl , paboyne MecTa 4Jia NnL, C OrpaHuYeH-
HbIMW BO3MOXHOCTAMW.

Ocoboe BHMMaHWe B OTyeTe yoenieHo Bonpocam B3aMMOOeNCTBUA C 3anHTepecoBaHHbIMM CTOPOHaMMW.

[na onpegenexna cogepraHna OT4eTa NpoBOAMSIUCH CriedyloLLmMe NpoLeaypbi:

vy rvrvvboreyry

MHTepBbIo MeHeQKepoB baHKa;

aHanu3 cofepraHua oTpacneBo HepMHAHCOBOM OTHETHOCTY;

aHanmM3 poCCUMCKOM OefI0BOM NPecehbl;

pe3ysnbTaTbl ONPOCOB COTPYAHUKOB U KIIMEHTOB;

pe3ynbTaTthl 0Npoca MHCTUTYLIMOHANbHBIX MHBECTOPOB;

pe3ynbTaTthl Ny6aAMYHOr0 06cyaeHna npeablaywero OT4yeTa ¢ UCMNOSIb30BaHWEM Kpayacop-
CUHroBoM NnaThopMbl.

B Otuete MNPUHATbI BO BHMMaHKe CyLLeCTBEHHbIe TeMbI, NpeactaBnAalome nHTepec oA Ki4veBblX

| A A A 4

3aMHTEpeCcoBaHHbIX CTOPOH 6aHKa, B YmMciie KOTopbIX:

KOpMopaTUBHbIE U PO3HUYHbIE KITUEHTI;

COTPYOHUKM;

06LL,eCcTBO U MeCTHble CO0bLLeCTBa;

May<opUTapHble U MUHOPUTaPHbIE aKLMOHepbl, UHBECTOPbI;

rocydapcTBo B nnue deaepanbHbIX, PerMoHasbHbIX M MyHULMMABHBIX OpraHoB BIACTM.

lMepeyeHb OCHOBHbIX 3aMHTEPeCOBaHHbIX CTOPOH 6bis pa3paboTaH B NpoLiecce NoAroTOBKM Nosu-

TMKM BaHKa B 0611acTy KopropaTMBHOM COLMAsbHOM OTBETCTBEHHOCTU (LOCTYMHA MO CChlIKe:
(http://www.sbrf.ru/common/img/uploaded/files/pdf/POLICY_for_Corporate_Social_
Responsibility.pdf).
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FPAHULUDBI OTHETA

NHdopmMaLma 1 nokasaTenu, cogeprkalumeca B OT4eTe, B TOM HYMCSIE KacaloLLMeCa CTPYKTYpPbI M Ync-
NeHHOCTY NMepcoHarna, 0THOCATCA K AeATeNbHOCTU 6aHKa Ha TeppuTopumn Poccumitckor ®egepa-
umm. [aHHble No JoYepHUM U 3aBUCUMbIM 0bLLiecTBaM B nepuMeTp OTyeTa He BOLLIU.

B OtyeTe packpbita nHbopmauma 3a 2012 roa, KoTophblt oKkaHumBaeTtca 31.12.2012. OgHako anA
0TObpaXKeHMA AMHAMUKN HEKOTOPbIX CYLLECTBEHHbIX NMPOLLECCOB B pAAe pa3aesioB NpUBoaATcA
[OaHHble 3a npeapblayLume nepuodbl. MIHpopMauma 1 a3KcnepTHbIe MHEHMA, U30MKeHHble B OTue-
Te, aKTyaslbHbl UCKNIOYMTENBHO Ha 4aTy NpeAcTaB/ieHUA HAaCTOALLEro 0TYETa M MOTYT MEeHATLCA
6e3 npeaBapuTesIbHOr0 YBeOMIIEHUSA.

B OTueTe 0 geATenbHOCTM MeHeAXMeHTa NpMBeAeHbl KOHCOIMOMPOBaHHbIe PUHAHCOBLIE pesysibTa-
Tbl Mo [pynne CéepbaHKa, NoAroToBNEHHbIE B COOTBETCTBUM C MEHKAYHAPOAHLIMU CTaHOApTaMM
¢drHaHcoBoOM oT4eTHOCTU. Pacxofpl Ha Lenu 61aroTBopuTeNIbHOCTU packpbiTbl B OT4eTe o npu-
6bInAX 1 ybbITKax baHKa 3a 2012 rog no PCBY.

[lnA pacyeTa NpsAMbIX BbIOPOCOB NapHUKOBLIX Fa30B M KOCBEHHbIX BbIOPOCOB NMapHUKOBLIX FA30B 0T
noTpebreHVA TEMI0BOM U 3NIEKTPO3HEPI UM, @ TaKHKe BbI6POCOB NapHUKOBLIX ra30B 0T UCMOJb-
30BaHWA TOMMBA MNP NepeBo3Kax bbIIN UCNOJIb30BaHbI PYKOBOASALLIME MPUHLMMbLI HALMOHASb-
HbIX WHBEHTapM3aumi napHuKoBbIx razoB MIMANK 1 HauuonansHeln goknag PO o kagacTtpe
aHTPOMOreHHbIX BbIBPOCOB M3 MCTOYHUKOB M abcopbLuuM NOrNOTUTENAMU NapHUKOBLIX ra30B,
He perynupyeMbix MoHpeanbckuM npotokonoM 3a 1990-2010 roabl.

OT4YeT UM KaKaA-NIMb0o ero YacTb He CoAepHaT M He OOSKHbI TONIKOBATLCA KaK npensioXHeHne
WM NOBYKOEHWe COBEPLUMTD MOKYTKY UM AMUCCUIO T KaK NOMbITKY caenaTb npensiorKeHne
0 MOKYTKe, NoANUCKe, aHAeppPanTUHIe U NPUOBPETEHMUMN MHBIM CNIOCOOOM, I KaK peKOMEH-
JaumaA K TaKoBOMY NpMOBpPeTEHMI0 KakMX-TMbo foner unu fonesbix byMar Unm Kakux-nnbo
WHbIX 6yMar, SMUTUPOBaHHbIX BaHKOM UK KakMM-Mb0 NogpasaeneHneM baHKa; Takke OTyeT
WSTM KaKaA-nMbo ero YacTb, a Take caM (aKT ero npeacTaBneHusa UM pacnpocTpaHeHus He
[OO/THbI TONKOBATLCA Kak 0CHOBaHWeE, NPAMOE UM KOCBEHHOe, OJ1A 3aK/I04eHNA KaknX-nnbo
[0roBOPHbIX OTHOLLIEHWUIA, MPUHATUA Ha cebA KaKNX-TMB0 06A3aTeNbCTB UKW NPUHATUA UHBE-
CTULIMOHHBIX PELLEHWUH.

NHdopMaums, nsnormeHHan B OTHeTe, MOXET COAepHaThb YTBEPHKAEHWA NPOrHO3HOI0 XapaKTepa.
K yTBepraeHWsIM NPOrHO3HOro XapaKkTepa OTHOCATCA BCe YTBEPXAOEHUA, He ABnAloLLMecs
UCTopuYecknMK baKkTaMu, YTBEPHAEHUA, KacaloLmeca HaMepeHuii baHKa, ybewaeHnsa unm
CYLLLeCTBYIOLLME B HAaCTOALLMIA MOMEHT OXKUAAHWSA, KacaloLLmMecs NoMUMMO NMpoYero onepauu-
OHHBbIX NoKasartenel baHKa, ero PUHAHCOBOIO COCTOAHUA, NIMKBUOHOCTU, NEPCMEKTUB, POCTa,
cTpaTerui 1 oTpacnu, BHyTpY KoTopon 6aHK dyHKLumMoHupyeT. o cBoel npupone yTBepHae-
HUA NPOrHO3HOI0 XapaKTepa CBA3aHbl C PUCKOM W HeornpeneneHHOCTbI0, Tak Kak 0THoCATCA
K COBbITUAM, KoTopble B 6yayLLLEeM MOTyT He COCTOATLCA U 3aBUCAT OT 06CTOATENBCTB, KOTopble
B 6yOyLLLIEM MOTYT He BO3HUKHYTb.

HacTosALmM 6aHK NpegynperkaaeT: yTBepHOeHNA MPOrHO3HOM0 XapaKTepa He ABMATCA rapaHTuel
OOCTUKEHNA YKa3aHHbIX MoKasaTtenen B byayLieM; akTuyecKue onepaLymoHHble NoKasaTenu,
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roKasaTesi G1HAHCOBOIr0 COCTOAHMA, IMKBUAHOCTM M Pa3sBUTUA OTPAC/IU, B KOTOPOW GpyHKLMO-
HUPYeT 6aHK, MOMYT 3HAUMTENBHO OTIMYATLCA OT YKa3aHHbIX U MPeANOMKEHHbIX B yTBEPHKOEHUAX
MPOrHO3HOI0 XapaKTepa, KoTopble cofepiatca B OTyeTe. KpoMe Toro, fare ecnu onepauyoH-
Hble NMoKa3saTtenn 6aHKa, ero ¢uHaHCOBOE COCTOAHME, COCTOAHUE NIMKBMOHOCTU U NoKa3aTesnu
pasBUTMA OTPACiK, B KOTOPON GYHKLIMOHUPYET 6aHK, OyaoyT COOTBETCTBOBATb YTBEPHOEHMAM
MPOrHO3HOI 0 XapaKTepa, CoAepPHKaLLMMCA B HACTOALLLeN Npe3eHTaLMmn TN60 U3/TOMKEHHBIM B YCT-
HbIX 3aABMEeHMUAX, TakMe NMoKasaTesn MOryT He ABMIATLCA OPUEHTUMPOM AJ1A MoKasaTesien Um
CobbITUA ByayLLMX NepuUoLoB.

MH(I)OpMaLI,MFl 1 3KCNepTHble MHEHUA, N3JTOMEHHbIE B Otyere, aKTyaJlbHbl UCKJTIOYUTEJNIBHO Ha OaTty
npencraB/ieHMA HaCcToALLero ot4eTa  Moryt MeHATbCA 6e3 npeaBapuTesibHOro yesejoOM1eHUA.

UCMNoJib30BAHUE MEXKAYHAPOAHbLIX CTAHOAPTOB

OT4eT NoAroToBMEH B COOTBETCTBUM C PYKOBOACTBOM MO OTYETHOCTM B 0651aCTU YCTOMUMBOMO pas-
BUTUA rNobanbHON MHULMATUBLI Mo oTYeTHOCTU (ganee — Pykoeoacteo GRI) u oTpacnesbiM
npunoxeHMeM ana cektopa GUHaHCOBLIX yciyr. OTYeT COOTBETCTBYET YPOBHIO NMPUMEHEHUA
«B» PyroBogactea GRI (cM. YKa3aTenb cofeprkaHna cTaHgapTHbIX 351eMeHToB oT4eTHocT GRI
Ha cTp. XX). KpoMe Toro, npu nogrotoske OT4YeTa UCMOSIb30BaNMCh NOAX0AbI, ONpeneneHHbIe
ctaHgapTtamum 1ISO 26000 n AA 1000.

KOHTAKTHAA UHOOPMALIUA

NHbopMaLmMio no BONpocaM KoprnopaTUBHOM CoLManbHOM oTBeTCTBEHHOCTM CHhepbaHKa, a TaKmke
npeasioXeHUs 1 3aMeYaHnaA Mo CTPYKTYPE U COAEPHKaHMI0 0TYETa MOMKHO HanpaBnATb B Aenap-
TaMeHT cTpaTernm u passuTtnsa no agpecy: 117997, Poccua, Mockea, yn. Baeunosa, 4. 19, unm
Mo aJpecy 3/IeKTPOHHOM NoYTbl: csr@sberbank.ru.
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lNMpunoxKeHusn

OTyeT 0 KopriopaTWBHOW coLManbHoM oTBeTCTBeHHOCTH 2012

/

HasBaHue nogpasgenexus
Balikanbckui 6aHK
Bonro-BsaTckuin 6aHK
BocTouHo-Cubupckuii b6aHKk
[anbHeBOCTOYHbIN 6aHK
3anapgHo-Cubupckuin 6aHKk
3anagHo-Ypanbckui 6aHK
MocKoBcKuiM 6aHK
MoBonKCcKU 6aHK
CeBepHbIi1 6aHK
CeBepo-BocTouHbIn 6aHK
CeBepo-3anafHblit 6aHK
CeBepo-KaBKa3sckuit 6aHK
CubupcKuit 6aHK
CpepnHepyccKuii b6aHK
Ypanbckuit 6aHK
LleHTpanbHo-YepHo3eMHbIl 6aHK
l0ro-3anagHbii 6aHK
LleHTpanbHeIM annapat

uToro

Ha 31.12.2010
6616

22912

6014

8089

8385

10 302

17 655

24905

8859

3558

19122

8162

15154

20 209

21701

16 055

14516

9113
241 327

OAKTUYECKAA YNCNTEHHOCTb PABOTHMKOB BAHKA)

Ha 31.12.2011

6569

22 586
5849
7877
8633

10 327
17 307
24 658
8836
3567

19 338
8290
15140
20057
21689
16 077
14616
9621
241 037

Ha 31.12.2012
7028

22 682

6178

8211

10 487

11 064

16183

23919

9103

3461

18 724

8647

15529

21228

21166

16 555

15106

10 045
245 316
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OAKTUYECKAA YNCJIEHHOCTb PABOTHMKOB BAHKA:

KATEFrOPU3ALMA NO rEHOEPHOMY NPU3HAKRY

HasBanue noapaspeneHua

Balkanbckuin 6aHK
Bonro-BaTckui 6aHK
BocTouHo-CnbmpcKuin b6aHKk
[anbHeBOCTOYHbIN 6aHK
3anafHo-CubupcKumin baHk
3anagHo-Ypanbckui 6aHK
MoCKOBCKMI HaHK
MoBOMKCKMIM BaHK
CeBepHbli1 6aHK
CeBepo-BocTouHbIn 6aHK
CeBepo-3anagHbiit 6aHK
CeBepo-KaBKasckuit 6aHK
CvbupcKUi 6aHK
CpeaHepyccKuii baHKk

VpanbcKuit 6aHK

LleHTpanbHo-YepHo3eMHbIM 6aHK

IOro-3anagHblit 6aHK
LleHTpanbHbIf annapat

urtoro

Ha 31.12.2010

MEeHLWHWHbI MYXUYUHbI

5250 1366

18 330 4582
4713 1301
6519 1570
6348 2037
7638 2664

14 697 2958
19573 5332
6996 1863
2876 682
14973 4149
5640 2522
11952 3202
15891 4318
16 892 4809
12 022 4033
10939 3577
4905 4208
186 154 55 173

31.12.2011
MEeHLWMUHbI MYXUYUHbI
5212 1357
17 813 4773
4533 1316
6201 1676
6265 2368
7705 2622
14 095 3212
19311 5347
6898 1938
2870 697
15020 4318
5664 2626
11929 3211
15548 4509
16 765 4924
11925 4152
10 943 3673
5154 4467
183 851 57 186

31.12.2012
MHEeHLWHWHbI MY}UYUHbI
5478 1550
17 575 5107
4726 1452
6604 1607
6782 3705
8275 2789
12 492 3691
17 878 6041
6974 2129
2744 717
14118 4606
5664 3001
11968 3561
15971 5257
15 839 5327
12 061 4494
11 155 3951
4991 5054
181 277 64 039
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OAKTUYECKAA YNCJIEHHOCTb PABOTHMKOB BAHKA:
KATEFOPU3ALMNA MO BO3PACTHbIM Ir'PYMIMAM

HasBanue noapaspeneHua

Balikanbckuin 6aHK
Bonro-BaATckuit 6aHK
BocTouHo-Crnbumpckuii 6aHK
[anbHeBOCTO4HbIN 6aHK
3anagHo-CubupcKuin 6aHKk
3anapgHo-Ypanbckui 6aHK
MocKoBcKui1 6aHK
MoBoMKCKNIA 6aHK
CeBepHbli1 6aHK
CeBepo-BocTouHbIi 6aHK
CeBepo-3anagHblit 6aHK
CeBepo-KaBKa3sckuit 6aHK
CubUpcKUin baHK
CpepnHepyccruii baHK
Ypanbckuit 6aHK

LleHTpansHo-YepHo3eMHbIN
baHK

0ro-3anagHbin 6aHK
LleHTpanbHbI annapat

utoro

Ha 31.12.2010

no 30 30-50 crapwe
net ner 50 ner
2384 3604 628
6702 13728 2482
2053 3356 605
2775 4412 902
3090 4634 661
2796 6297 1209
7081 7794 2780
7705 14267 2933
2191 5680 988
1095 1988 475
5355 10738 3029
2499 4693 970
4044 9344 1766
5819 11600 2790
6951 12298 2452
5378 8482 2195
4406 8300 1810
2545 4948 1620
74869 136 163 30 295

Ha 31.12.2011

no 30
ner

2230
7383
2158
2594
3547
3001
7476
8364
2336
1161
6093
2742
4308
6208
7553
5611

5190
3136
81091

30-50
ner

3723
12 844
3200
4338
4472
6187
7397
13578
5546
1978
10414
4584
92186
11218
11748
8304

7783
4855
131 355

cTapuwe
50 ner

616
2359
491
945
614
1139
2434
2716
954
428
2831
964
1646
2631
2388
2162

1643
1630
28 591

Ha 31.12.2012

no 30 30-50 crapwe
net ner 50 ner
3082 3323 623
8421 12135 2126
2408 3277 493
2909 4793 509
4378 5470 639
3911 6097 1056
7477 6451 2255
9412 12 059 2448
2945 5176 982
1244 1859 358
5447 10 033 3244
3347 4271 1029
5673 8289 1567
7697 10 840 2691
8029 10824 2313
6563 7836 2156
6067 7439 1600
5866 2418 1761
94 876 122 590 27 850
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OAKTUYECKAA YNCITIEHHOCTb PABOTHMKOB BAHKA:

KATEFOPU3ALNA MO OBPA30BAHUIO
HasBanue Ha 31.12.2010 Ha 31.12.2011 Ha 31.12.2012
noppasgeneHus

C BbICLIMM €O cpegHUM C BbICLUMM €O cpefHUM C BbICLUMM €O cpeaHUM

obpasoBaHueM npodec- obpasoBaHueM npodec- o6pa3oBaHueM npodec-
CUOHaNIbHBIM CUOHaNIbHBIM CUOHaNbHbIM
o6pasoBaHueM obpasoBaHueM o6pasoBaHueM

Balkanbckuit 4693 1260 4830 1170 5850 936
6aHK
Bonro-BATckuii 16 763 3973 17 138 3511 17 517 3265
6aHK
BocTouHo- 4260 1296 4239 1268 4558 1221
CvbupcKUi 6aHK
[anbHeBocTOY- 5570 1796 5843 1563 6305 1484
HbI 6aHK
3anagHo- 6425 1421 6804 1140 7631 1552
CvbupcKUii 6aHK
3anagHo- 7257 1942 7493 1967 7890 2186
Ypanbckuit 6aHK
MocKoBCKMit 6aHK 10 625 4409 10 878 3901 9827 3523
MoBonKCcKNI 18 834 4605 19 441 4019 17 780 3652
6aHK
CeBepHbli1 6aHK 6060 1834 6268 1741 6696 1680
CeBepo- 2254 694 2327 647 2237 511
BocTouHbIn 6aHK
CeBepo- 13 251 4032 13 473 4934 12 980 4285
3anagHbli 6aHK
CeBepo- 6958 762 7122 745 7109 812
KaBKascKkuit 6aHK
CubUpcKUi baHK 11693 2609 12 221 2282 12598 2147
CpenHepyccKuit 14122 4218 14781 3515 15 448 3631
6aHK
Ypanbckuit 6aHK 15 422 4120 15 543 3885 15 044 3797
LleHTpanbHo- 11685 3072 12 042 2830 12 320 2849
YepHo3eMHbIN
6aHK
l0ro-3anagHbii 10 331 3079 10 406 2656 11062 2522
6aHK
LleHTpanbHbIN 6912 881 7701 822 8254 752
annapat
UToro 173 115 46 003 178 550 42 596 181 106 40 805
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OAKTUYECKAA YNCJIEHHOCTb PABOTHMKOB BAHKA:
KATEFOPU3ALIUA MO TUNAM 3AHATOCTU

HasBaHue nogpasgenenus Ha 31.12.2010 Ha 31.12.2011 Ha 31.12.2012

Sx’E =8 Sx’g = 98 =><>§ s 53

888 BE8 888 258 888 EE3

a =T x 8 azg =8 2=7 =g

S S S

Baiikanbckuin 6aHK 3436 3180 4629 1940 4148 2880
Bonro-BATckuin 6aHK 10 584 12 328 12319 10 267 12110 10 572
BocTouHo-CrbUpCKMin 6aHK 3042 2972 3956 1893 3131 3047
[anbHeBOCTO4HbIN 6aHK 4496 3593 5766 2111 4931 3280
3anagHo-Cubupckuin 6aHKk 3938 LALLT 4497 4136 6492 3995
3anagHo-Ypanbckui 6aHK 5344 4958 5599 4728 6263 4801
MocKoBcKuiA 6aHK 11417 6238 11553 5754 10795 5388
MoBOMKCKMIM 6aHK 11552 13353 11529 13129 14570 9349
CeBepHbIl 6aHK 4612 4247 4551 4285 4547 4556
CeBepo-BocTouHbIi 6aHK 1356 2202 1322 2245 1218 2243
CeBepo-3anafHblit 6aHK 9225 9897 11013 8325 10 830 7894
CeBepo-KaBKa3sckuit 6aHK 3587 4575 3855 4435 4689 3958
CubUpcKUin baHK 7029 8125 7722 7418 9723 5806
CpenHepycckuii 6aHK 9586 10 623 9671 10 386 11498 9730
YpanbcKuit 6aHK 10896 10 805 11082 10 607 12032 9134
LleHTpanbHo-YepHo3eMHbIN 6aHK 7105 8950 7790 8287 9695 6860
l0ro-3anagHbi 6aHK 7288 7228 7622 6994 8473 6633
LleHTpanbHbI annapat 3424 5689 4360 5261 2947 7098
uToro 117 917 123 410 128 836 112 201 138 092 107 224
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CPEOHECMUCOYHAA YNCJTEHHOCTb PABOTHUKOB

HauMeHoBaHue dpunuana 6aHka
0AO «CbepbaHKk Poccum»
B ToM uncne:

LieHTparnbHbIi annapat

TepputTopuanbHble 6aHKM, B TOM Yncre:

Baikanbckuin 6aHK

Bonro-BaTckuin 6aHK

BocTouHo-CrbmpcKuin 6aHKk
[anbHeBoCTOUHbIN BaHK
3anagHo-Cubupckuin 6aHk
3anagHo-YpanbcKkuii 6aHK
MocKoBCKuit 6aHK
MoBOMKCKUIM BaHK
CeBepHbIi1 6aHK
CeBepo-BocTouHbIl 6aHK
CeBepo-3anafHblit 6aHK
CeBepo-KaBKasckuit 6aHK
CubupcKuii baHK
CpeZHepyccKui baHK
Ypanbckui 6aHK
LleHTpanbHo-YepHo3eMHbIM 6aHK

l0ro-3anagHblin 6aHK

2010
237 253

8341

228912

6882

22749

6068

8232

8 465

10 297

17 283

24771

8911

3714

18 808

7932

14981

20290

19 822

15246

14 461

2011
231304

9378
221926
6718
21595

5769
8040
7933
9921
16710
23 441
8680
3594
18 247
7835
14 460
19733
19 966
15397
13887

2012
233396

9706

223 690

6638

21526

5746

7815

8991

10 068

16 263

23895

8732

3618

18534

7828

14 541

19 854

20070

15 484

14 087
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MHOOPMALIUA OB OPTAHAX YMNPABJIEHUA

HasBanue noapaspeneHua

HabniogatensHbil coBeT
OAO «CbepbaHKk Poccum»

Mpasnexne OAO «CbepbaHk
Poccum»

Balikanbckui 6aHK
Bonro-BaTckuin 6aHK
BocTouHo-Cubupckuii b6aHk
[anbHeBOCTO4HbIN 6aHK
3anagHo-Cubupckuin 6aHk
3anagHo-Ypanbckui 6aHK
MocKoBCKuMiM 6aHK
MoBonKCcKU 6aHK
CeBepHbli1 6aHK
CeBepo-BocTouHbIn 6aHK
CeBepo-3anafHbiit 6aHK
CeBepo-KaBKa3scKuit 6aHK
CvbupcKUi baHK
CpepnHepyccKuii 6aHK

Ypanbckuit 6aHK

LieHTpanbHo-YepHo3eMHbI 6aHK

l0ro-3anagHbii 6aHK

utoro
3 3
5 =
17 17
3
01
EETERRTS
EETERET)
27
2o
T
77
9 10
T
8 12
29
2
131z
01
1313
T
0

YucneHHocTb

no BO3pacTHbIM rpynnam

no 30 ner  30-50 ner crapuwe 50
= £ 8 § § §
o o o o o~ o
= % 5 & & =
0 0 6 4 1 13
0 0 12 N 1 3
0 0 7 8 3 3
0 0 9 12 2 1
0 0 9 6 2 4
0 0 6 4 6 3
0 0 11 10 1 1
0 0 9 1 1
0 0 6 6 1 1
0 0 7 8 2 2
0 0 7 10 4 4
0 0 5 11 3 1
0 0 8 4 4 5
0 0 1 12 1 2
0 0 11 10 2 2
0 0 6 7 4 4
0 0 7 7 6 6
0 0 10 7 6 8
0 0 8 9 2 2

no nony
WEHWMHbl  MY}KYUHDI
o o o o
5 ® & =®
3 2 14 15
2 2 1 12
3 3 7 8
2 2 9 11
4 4 7 6
5 3 7 4
3 3 9 8
2 2 7 8
0 0 7 7
0 0 9 10
4 5 7 9
5 7 3 5
2 2 10 7
1 3 1" 11
6 5 7
1 1 9 10
5 5 8 8
8 7 8 8
5 5 5 6
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CBEAEHWA O NPOU3BOACTBEHHOM TPABMATU3ME

Hazsanue TepputopuanbHoro 6anka

Balikanbckui 6aHK
Bonro-BaTckuit 6aHK
BocTouHo-CrbupcKuin 6aHK
[anbHeBOCTOYHbIN 6aHK
3anagHo-Cubupckuin 6aHKk
3anafHo-YpanbcKkuii 6aHK
MocKoBcKuiM 6aHK
MoBOMKCKUIA 6aHK
CeBepHbIi1 6aHK
CeBepo-BocTouHbIi 6aHK
CeBepo-3anafHblit 6aHK
CeBepo-KaBKa3sckuit 6aHK
CvbupcKUi 6aHK
CpenHepyccKuin 6aHK
Ypanbckuin 6aHK
LleHTpanbHo-YepHo3eMHbIl 6aHK
l0ro-3anagHbin 6aHK
LleHTpanbHbI annapat

utoro

O6uiee KonuyecTso
HecYacTHbIX
cnyyaeB B 2012 rogy

11

11

19

23

12

27

12

34

22

19

13

240

KonuuectBo
HecyacTHbIX cny4aeB
CO CMepTeJibHbIM
UcxoaoM

o o o o o —, o o o o — o o o

O6uiee KonuyecTso

HeCHYaCTHbIX

cnyyaeB B 2011 rogy

(cnpaBouyHo)

13

19

2

14

12

28

10

24

16

10

23

21

16

238
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MOKA3ATEJIU TEKYYECTU KALQPOB

B % 2010 2011 2012

HasBaHnue nogpaspenesus BbI6bITHE TeKkyyecTb BbI6bITHE TeKkyyecTb Bbi6bITUE  TeKyuyecTb
BaiiKanbCKkuit 6aHK 16,7 7,4 15,4 8,6 20,2 16,1
Bonro-BaTckuin 6aHk 14,2 7,3 17,2 13,3 24,0 16,9
BocTouHo-CrbupcKuin b6aHKk 17,2 12,9 21,3 15,7 16,7 15,3
[anbHeBOCTOYHbIN 6aHK 14,8 8,8 18,4 13,9 23,2 12,7
3anapgHo-Cubupckuin 6aHKk 12,9 6,5 18,6 17,0 17,6 14,8
3anagHo-Ypanbckui 6aHK 12,0 6,1 14,0 11,0 21,0 18,2
MocKoBcKkuin 6aHK 20,5 1.1 22,8 21,2 30,0 27,9
MoBoMKCKUM 6aHK 14,1 6,3 19,2 15,0 29,7 22,5
CeBepHbIli 6aHK 13,2 56 12,1 9.4 18,5 15,9
CeBepo-BocTouHbIl 6aHK 16,9 9,1 16,2 13,5 26,9 22,4
CeBepo-3anafHbiit 6aHK 11,9 6,0 17,3 13,7 21,6 18,3
CeBepo-KaBKa3sckuin 6aHK 16,7 7,1 12,1 8,4 23,0 14,5
CvbupcKUi 6aHK 12,8 6,2 13,0 10,6 22,1 15,9
CpeaHepyccKuii 6aHK 16,4 9.7 20,6 17,6 22,5 21,5
Ypanbckuit 6aHK 14,1 6,7 16,6 11,6 24,6 20,4
LleHTpanbHo-YepHo3eMHbIl 6aHK 13,6 5,4 16,6 14,5 22,0 18,7
l0ro-3anagHbii 6aHK 17,2 9.4 22,0 18,0 23,0 19,8
LleHTpanbHbI annapat 8,7 6,3 15,5 15,1 14,8 14,4
utoro 14,7 7,5 17,6 14,2 23,2 18,9
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YKasatenb coaepraHusa
CTaHAAPTHbIX 3J/IeMEHTOB
otyeTHocTM GRI

/

JIneMeHT oT4eTHOCTH/NOKa3aTenb pe3ynbTaTUBHOCTH
GRI (¢opMynupoBKM NpuBeaeHbl B COOTBETCTBUM
¢ PykosoactBoM GRI)

1.1. 3aABneHune caMoro crapLuero nuua,
NMPUHUMAIOLLLETO PeLLEHNA B OpraHM3aLmu,
ny6MKyoLLEeN 0TYET, 0 3HAYMMOCTH YCTOMUMBOIO
pasBUTMA OJ1A OpraHn3aLLMKn 1 ee cTpaTerum.

1.2. XapaKTepWCTUKa KioYeBbIX BO3LENCTBUIN, PUCKOB
1 BO3MOMHOCTeM

2.1. HasBaHue opraHusaumm

2.2. TnaBHble 6peHbl, BUAbI NPOAYKLMW W/Unn ycnyr

2.3 OyHKUMOHaNbHaA CTPYKTYpa opraHusaumu,
BKJTI0Yas OCHOBHbIE MNOApa3feNieHns, onepaLuoHHble
KOMMaHUW, JoYepHue KOMMaHUU U COBMECTHble
npeanpuaTUs

2.4 PacnosiorkeHue LTab-KBapTUpbl OpraHn3aLmm

2.5. Yncno cTpaH, B KOTOpbIX OpraHuM3auma
OCyLLLeCTBJIAET CBO AEATENIbHOCTb, M Ha3BaHUA CTPaH,
roe oCyLLecTBNIAETCA OCHOBHaA AeATESIbHOCTb

WK KoTopble 0COBEHHO 3HAYMMbI C TOYKM 3pPEHUA
BOMPOCOB YCTONYMBOrO Pa3BUTUA,

OXBaTbIBAEMbIX OTYETOM.

Paspen Otyeta

BctynutensHoe cnoBo Npe3naeHTa, MNpeacenatena
MpaBnenna CéepbarKa IM.0. Mpeda

BcrynutensHoe cnoso Npe3naeHTa, Npeacenatena
MpaBnenna Céepbanka 0.Mpeda

MHTepBbio CTapLuero BuLEe-NpesnaeHTa, YneHa
Mpaenexuna Coéepbarka [.A. Byrposa

06 OtyeTe

OTYeT 0 [eATeNIbHOCTU MeHeJKMeHTa'

®vHaHcoBas 0TYeTHOCTL

CM. Take lMonutnKa B 061acTh KoprnopaTUBHOM
coumanbHol oTBeTCTBeHHOCTM CoepbaHKa
http://www.sbrf.ru/common/img/uploaded/files/pdf/
POLICY_for_Corporate_Social_Responsibility.pdf

CM. Ctpaterua passuTusa CoepbaHka Poccun Ha nepuog
0o 2014 ropa
http://www.sbrf.ru/moscow/ru/about/today/strategy/

06 OtueTe

Mopoaepika Masnoro 6usHeca

Pa3BuTMe yOaneHHbIX KaHanos
06cnyuBaHWe neHcuoHepoB KpeautoBaHue,
CBA3aHHOE C NPUOBPETEHMEM HUSTbA

OTyeT 0 AeATeNbHOCTU MeHeAKMeHTa'
DuUHaHCcoBaA 0TYETHOCTL

BcraBka ctp. 119

OTuyeT 0 geATenbHOCTY MeHeAKMEHTa

OT4yeT 0 OeATeNnbHOCTN MeHeAKMEHTa

06 OtueTe
@OuUHaHcoBanA 0TYETHOCTb

*YacTb rogoBov 0T4eTHOCTU 6aHKa (cM. nogpasaen «CoaepikaHue otyetar pasgena «06 otuete»)
**YacTb rofjoBoi 0T4eTHOCTM baHKa (cM. nodpasgen «CofepaHue oTyeTa» pasgena «06 otyeTer)
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OTyeT 0 KopriopaTWBHOW coLManbHoM oTBeTCTBeHHOCTH 2012

IneMeHT oT4eTHOCTU/NOKa3aTenb pe3ynbTaTUBHOCTH
GRI (¢opMynupoBKM NpuBefeHbl B COOTBETCTBUM
¢ PykosoactBoM GRI)

2.6. XapaKTep co6CTBEHHOCTU U OpraHWM3aLMOHHO-
npasoBas GpopMa

2.7. PbIHKM, Ha KOTOpbIX paboTaeT opraHM3auma
(BKMIoYanA reorpaduyeckyto pasbumBeky, 06cnyuBaeMble
CeKTopa 1 KaTeropuu notpebuteneit n beHepuumapos)

2.8. Macwutab opraHu3saumm

2.9. CyLuecTBeHHble M3MeHeHMA MacluTaboB, CTPYKTYphbI
WM cO6CTBEHHOCTU, NPOM3OLLIEALLIME HA MPOTAMEHNUN
OT4eTHOro Nepuopa

2.10. Harpagpl, nony4eHHble 3a 0TYETHbIM Nepron

3.1. OT4eTHbIN Nepuoa, K KOTOPOMY OTHOCUTCA
npencTaBneHHasa nHbopMauma

3.2. Oata nybnvKaumm nocnegHero us
npenLlecTBYOLLMX OTYETOB (eC/v TaKoBble
ny6IMKoBasnmnCk)

3.3. Llnkn ot4yeTHOCTH

3.4. KoHTaKTHasA uHdopMaLmaA 1A BONpocoB
OTHOCWTESIBHO OTYeTa MU ero CoLepHaHns

3.5. MNpouecc onpefeneHus cogepKaHua oTyeTa
3.6. ['paHnLbl oT4HeTa
3.7. OrpaHuyeHus 0b61acTu 0XBaTa UMM rpaHuL, oT4eTa

3.8. OcHOBaHMA ON1A BKNIOYEHWUSA B OTHET AaHHbIX MO
COBMECTHbIM NpeanpuaTUAM, [OYepHUM NpeanpuaTUaM,
apeHe NPOU3BOACTB, Nepeaaye YacTy GyHKUMM
BHELLIHMM NMOAPALYMKAM U OPYrvM OpraHM3aLMOHHBIM
€[MHWLLAM, KOTOPbIE MOTYT CYLLIECTBEHHO MOBIMATL

Ha COMOCTaBMMOCTb C MpeblAyLLIUMK OTYETaMU U/MNK
OPYrvMU opraHv3aLmaMm

3.9. MeTobl M3MepeHWA AaHHbIX U PacveToB, BKIOYanA
NpeLanonoXeHUA N METOAMKU, UCNOMb30BaHHbIE ANA
nogroTtoBku MokasaTenen u gpyro MHGopmaLmy,
BKJTI0OYEHHOW B OTHET

3.10. OnucaHue 3HayeHWA NbbIX NepedopMyINMpPoBOK
nHdopMaLmK, NpUBeAEHHONM B NpeablayLLMX oTYeTaX,
a TaKKe 0CHOBaHWUI ANA TakUX nepeopMynnpoBoK

Paspen OTtyeta

OT14eT 0 OeATeNbHOCTM MEHEKMEHTA

Mopneprka Manoro 6msHeca
O6ecneyeHne AOCTYMHOCTU GUHAHCOBLIX YCITyr

Hpe,DMTOBaHMe, CBA3aHHOe C ﬂpM06peTEHMEM HuUnbA

O6cny¥KmBaHMe NeHCMOHepoB
®urHaHCOoBaA 0TYETHOCTb

Muccua 6aHka n KCO

Kak 6aHK yunTbIBaeT MHTEPECh! CTEMKX04epoB?
O6ecneyeHre [OCTYNMHOCTU GUHAHCOBLIX YCIyr
MHBeCcTULMK B YenoBeYeCKMi KanuTan

OT4yeT 0 OeATeNbHOCTU MeHEAMEHTa

HoBas Mogenb ynpaBneHua ceTbio
BsavmogeincTBue ¢ akLMoHepaMun U MHBECTOPaMU
OT4eT 0 OeATeNIbHOCTU MeHeOKMeHTa
OuHaHcoBasA 0TYETHOCTb

Harpagbl 6aHKa

06 OtueTe

06 OtyeTe

06 OtueTe

06 OTyeTe

06 OTyeTe
06 OtueTe
06 OTyeTe

06 OTyeTe

06 OTyeTe

06 OtueTe
MepedopMynMpoBKM OTCYTCTBYIOT
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IneMeHT oT4eTHOCTU/NOKa3aTenb pe3ynbTaTUBHOCTH
GRI (¢opMynupoBKM NpuBefeHbl B COOTBETCTBUM
¢ PykosoactBoM GRI)

3.11. CyLuecTBeHHbIE U3MEHEHNA OTHOCUTESTBHO
npenbldyLLMX NeprooB OTHETHOCTM B 06/1acTV 0XBaTa,
rpaHuLax Unmn MetTodax U3MepeHus], MPUMeHeHHbIX

B OT4HeTE

3.12. Tabnuua, yKasblBaloLLas pacrofioreHne
CTaHOapTHbIX 3/IEMEHTOB B OTYeTe

3.13. MonuTtrKa 1 NpUMeHAeMble NpaKTU4eCcKue
NoAX0fbl B OTHOLLEHWUW BHELLHEr 0 NOATBEPHAEHNA
oTYyeTa

4.1. CTpyKTypa yrnpaBneHua opraHu3aumm

4.2. CoBMeLLeHWe GYHKUMI NpeacenaTena BbicLLIEro
PYKOBOAALLEr0 OpraHa U UCMONIHUTEIbHOMO
MeHe[Kepa KoMnaHum

4.3 [1nA opraHm3saLui, UMeoLLIMX YHUTapHbIA COBET
OVPEKTOPOB, YKaMMTE KOJIMYECTBO HE3aBUCUMbIX
YNeHOB BbICLLEro PyKOBOAALLLEr0 opraHa W/unu YneHos,
HEe OTHOCALLMXCA K UCMOSTHATESIbHOMY PYKOBOACTBY
KoMnaHuu.

4.4. MeXxaHW3MbI, MPY MOMOLLLM KOTOPbIX aKLMOHEpbI
WIIN COTPYAHMKU OpraHu3aLum MoryT HanpasnaTb
[0eATeNIbHOCTb BbICLLIEro PYKOBOAALLEro opraHa uin
[[aBaTb eMy peKoMeHOaLuu.

4.5. CBA3b Mer Ay BbIMIaTaMu YieHaM BbICLLErO
UCMONTHUTENBHOIO PYKOBOAALLLEr0 OpraHa,
npeLcTaBUTESNAM BbICLLEr0 UCMOSTHUTESIBHOMO
PYKOBOZCTBA 1 CTapLUMM PYKOBOAMUTENAM (BKt0YasA
BbIXOAHbIE MNOCO6MSA) U pe3ynbTaTamMu OeATeNbHOCTU
opraHusauum (BKoYas coumasbHble U 3KoNornyeckme
pe3ynbTaThl).

4.6. [evicTByloLLME MPOLIECCHI B BbICLLEM PYKOBOAALLEM
opraHe, nNpu3BaHHble N36eaTb KOHGIMKTOB NHTEpPecoB

4.7. Mpouecchl onpefeneHus KBanupuKaumm

1 KOMMETEHTHOCTU YS1IeHOB BbICLLIEr0 PYKOBOAALLEr0
opraHa ans onpefeneHus cTpaTerum opraHusauum no
3KOHOMMUYECKUM, 3KOSTIOMMYECKUM U COLMasbHbIM TeMaM

Paspen OTtyeta

06 OtueTe
OTCyTCTBYIOT CyLLLeCTBEHHbIE U3MEHEHUA OTHOCUTENTBHO
npeablayLLMX NepuoaoB

Crp. 91-104

06wwue cBegeHuna o6 OtyeTe

OT4eT COOTBETCTBYET YPOBHIO NpUMeHEHUA «Bx» 1 He
NpoXoaun npoLeaypy BHELLHEro NoATBEpPHAEHMA.
OpfHaKo B paMKax npoLeaypbl nybamMyHoro obcyaeHus
OtyeTa 6aHKa, peanv3oBaHHOM B ceTU MHTepHeT
MPUHASIO y4acTue OKOJ0 2.5 ThIC YesI0BEK.

CM. pasfen «Kak 6aHK yunTbIBaeT UHTEPECHI
CTEMKX0N4epoB?»

OT14eT 0 OeATENbHOCTM MEHEOKMEHTA

OT4eT 0 AeATeNbHOCTU MeHeAXMeHTa

PaspeneHve ¢pyHKLMIA pykoBoaUTENA
HabniopatensHoro coBeta v Mpeacenarens MNpasnexHua
onpepneneHo YctaBoM 6aHKa

B3aMM0,ﬂ6171CTBV|e C aKUuMoHepaMun 1 nieeCctopamu
OtyeT 0 AeATe/IbHOCTU MeHeOXHMeHTa

Kak 6aHK yunTbIBaEeT UHTepech! CTEMKX0NAepoB?
B3anMopeincTBme ¢ aKLMOHEpaMu U MHBECTOPaMU

HabnogatensHbin coBet CobepbaHKka Poccum yctaHoBun
npefenbHble 3Ha4eHUA OJIHHOCTHBIX OKMa0B
yneHoB [paBneHua 1 BBe orpaHUYeHUsA Ha pasmep
npeMuanbHbIX BbINaT B Te4eHWe rofa, KoTopble
3aBMCAT OT YncToM Npmbbinn CoepbaHka Poccuu,
peanusaLym NpoeKTOB W BbINOSIHEHWA KIlOYeBbIX
rokasarenen apdexTuBHocTU. HekoTopble KM3
OTparKaloT Cpeay MPOYEro U pasinyHble coLmanbHble
1 3KOMOMMYECKME acreKThbl AeATeNbHOCTU 6aHKa.
CMm.TaKKe pasgen «OCHOBHbIe BOMPOChI, KOTOpPbIe
obcyaanuck B 2012 roay (Ha ocHoBe aHanu3a
nyénukauuii B CMU)», «MoTuBauma 1 onnata

TpyOa CoTpYOHWKOB» U «Bo3HarpargeHue YneHoB
MpaeneHua» B OTyeTe 0 AeATENILHOCTU MEHEAMKMEHTA

MonoeHna YctaBa baHKa
KoMnnareHc

BbicLumin YpOBEHb HBaﬂVId)VIHaLI,VIVI M KOMMNETEeHTHOCTU
4neHoB npaBJ'IeHI/IFl, B TOM Yucrie no aKOHOMUYeCKnM,
3KO0/10rM4yeCKMM 1 coumanbHbIM BOMNpocam,
noarsepxaaeTcA HaJInvyneM y HUX y4eHbIX cTeneHemn
1 peneBaHTHOIo I'IpOdJECCVIOHaﬂbHOFO onbITa
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IneMeHT oT4eTHOCTU/NOKa3aTenb pe3ynbTaTUBHOCTH
GRI (¢opMynupoBKM NpuBefeHbl B COOTBETCTBUM
¢ PykosoactBoM GRI)

4.8. PaspaboTaHHble BHYTPU OpraHM3aL/m 3asBeHuns
0 MUCCUM U LIEHHOCTAX, KOJAEKChI KOPMOPaTUBHOIO
noBefeHNA 1 MPUHLMMBI, 3HAUYMMbIe C TOYKU 3peHnA
3KOHOMMWYECKOW, 3KONOrMYECKON 1 COLIMANTbHOM
pe3ynbLTaTUBHOCTU, @ TaKHKe CTEMNeHb UX NPaKTUYECKoM
peanusauuu.

4.9. Mpouenypbl, UCNOSIb3yeMble BbICLLINUM
PYKOBOAALLMM OpPraHoM LA HA430pa 3a TeM, Kak
OpraHu3aLus OLLeHNBAET CBOM 3KOHOMUYECKYIO,
3KOJTOMMYECKYI0 U COLMANIbHYI0 Pe3yNIbTaTUBHOCTb
W yNpaBnseT eio

4.10. Mpovuecchbl oLEeHKM COB6CTBEHHON
pe3ynbLTaTUBHOCTM BbICLLMM PYKOBOAALLMM OPraHoM

4.11. 06BbACHEHME TOr0, MPUMEHAET SN OpraHM13auma
NPUHLLMM NPeLOCTOPOKHOCTU, U KakUM 06pasoM.

4.12. PaspaboTaHHble BHELLIHMMM CTOPOHaMM
3KOHOMMUYECKME, IKOJI0OrMYEeCKMe U coLmarbHble
XapTuK, NPUHLMNLI UKW Apyrie UHULMATUBI,

K KOTOpbIM OpraHv3aLma npucoeanHUIAach Um
NoLLepH1BaEeT.

4.13. YneHcTBO B accoumaumax U/Mnm HauMoHasbHbIX
1 MeXOyHapoaHbIX OpraHM3aLMaX no 3almTe
WMHTEPECOB, B KOTOPLIX OpraHM3aL s

4.14. TepeyeHb 3aMHTEPeCOBaHHbBIX CTOPOH, C KOTOPbLIMU
B3avMofeNCcTBOBasa opraHm3aLyA.

4.15. OcHoBaHuWsA OnsA BbiABNeHUA 1 oTbopa
3aMHTEepPEeCOBaHHBIX CTOPOH C LieSblo AasibHenLwero
B3aMMOOENCTBUA C HUMMU.

4.16. MogxoOpbl K B3aMMOZENCTBUIO
C 3aMHTepeCOBaHHbIMU CTOPOHAMMU.

4.17. KnioyeBble TeMbl U UHTEpeCk!, MOOHATbIE

WY BbIAIBJIEHHbIE B MpoLLecce B3auMoaencTama

C 3aMHTepeCcoBaHHbIMU CTOPOHAMMU, U TO, KaK
OpraHv3aLus oTBeTUA Ha 3TV TEMbI U UHTEPEChI, B TOM
ymcne 1 NocpeacTBOM CBOEM OTHETHOCTMU.

Paspen OTtyeta

Muccua 6aHka n KCO

B3avmopencTue ¢ akLMoOHepaMu M MHBECTOpaMu
OcHOBHbIe BONpOChI, KoTopble 0bcyaanuce B 2012
rogy (Ha ocHoBe aHanu3a nyénukauuii B CMU)
OT4eT MeHeAXKMEHTa 0 AeATENbHOCTH

0T4eT MeHeaKMeHTa 0 OeATeNbHOCTU
B3aumogeiicteume ¢ aKunoHepaMn 1 UHBeCTOpPaMn

BaHK HanpsAMyto He UCMONb3YeT NPUHLLMM
NpefoCTOPOXKHOCTU NMPUMEHUTESTBHO K CBOE
[eATesnbHOCTH

Kak 6aHK yunTbIBaeT MHTEpECHI CTENKX0NAepoB?

06 OtyeTe

CM. TakKe lNMonutnka B 0611acT KOpriopaTUBHOM
coumanbHol oTBeTcTBeHHOCTM ChepbaHKka
http://www.sbrf.ru/common/img/uploaded/files/pdf/
POLICY_for_Corporate_Social_Responsibility.pdf

CM. TarKe lMonuTrKa B 0611aCTU KOPrIOpPaTUBHOM
coumanbHol oTBeTcTBeHHOCTM ChepbaHKka
http://www.sbrf.ru/common/img/uploaded/files/pdf/
POLICY_for_Corporate_Social_Responsibility.pdf

Kak 6aHK yunTbIBaeT MHTEpECh! CTENKX0NAepoB?
[NoBbiLLIEHMe KayecTBa M COKpaLLeHWe oyepenemt
HoBoe KayecTBO B paboTe ¢ ManbIM 61U3HecoM
YnosnetBopeHHOCTb NepcoHana B 2012 rogy
OuHaHcoBasA rPaMoOTHOCTb

YnooBrneTBopeHHOCTb NepcoHana B 2012 rogy
B3auMopercTBume ¢ akLmMoHepaMu 1 MHBECTOPaMM

Kak 6aHK yunTbIBaeT UHTEpECh! CTeMKX0NaepoB?
[NoBbILLEHMe KaYecTBa U COKpaLLieHVe oYepenen
YnoBneTBopeHHOCTb NepcoHana B 2012 rogy
B3avmopencTBme ¢ aKkLMoOHepaMu M MHBECTOPaMK
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IneMeHT oT4eTHOCTU/NOKa3aTenb pe3ynbTaTUBHOCTH
GRI (¢opMynupoBKM NpuBefeHbl B COOTBETCTBUM
¢ PykosoactBoM GRI)

MokasaTenu 3KOHOMUYECKOI pe3yNbTaTUBHOCTU
Moaxoabl B 0651aCTV MeHeKMeHTa

EC1 (ocH) Co3gaHHan 1 pacrnpefeneHHas npaMasn
3KOHOMMYECKanA CTOMMOCTb, BKJTIOYas [OX0AbI,
ornepaLyoHHble 3aTpaThl, BbIMaTbl COTPYAHUKaM,
MOMEepTBOBaHWA U Apyrue UHBECTULIMU B COOOLLLECTBa,
HepacnpegefieHHy0 NpubbIfb, BbINAaThl NOCTaBLUMKaM
KanuTana v rocyfapcream.

EC2 ®uHaHcoBble acneKTbl 1 Apyrue pucku
1 BO3MOMHOCTW ANA AeATeNbHOCTU OpraHu3auum
B CBA3M C U3MEHEHMEM KNIMMaTa

EC3 (ocH) ObecneyeHue 06A3aTeNbCTB OpraHM3aLmu,
CBA3@HHbIX C NMEHCUOHHBIM M1aHOM C YCTaHOB/IEHHbIMU
NibroTamm

EC4 3HauutenbHan duHaHcoBaA NoMoOLLb, Nosly4eHHasA
OT OpPraHoB rocy4apcTBEHHOM BnacTu

EC5 (gon) [IManasoH COOTHOLLEHWI CTaHAapTHOM
3apaboTHOM NnaTbl HAa4abHOO YPOBHA

W YCTaHOBJIEHHOW MMHUMaSbHOI 3apaboTHOM
nnatbl B CyLLLECTBEHHbIX PerMoHax eATeslbHOCTM
OpraHvsaLuun.

EC6 MNonutuka, npakTMyeckre NoaxoAapl K 3aKynKam
Y MeCTHbIX MOCTaBLLMKOB W [01A TaKMX 3aKyMoK
B CYLLIECTBEHHbIX PernoHax [AeATesIbHOCTU opraHM3aLmm

EC7 (ocH) Mpouenypbl HaiMa MeCTHOIO HaceneHus

W 0ONA BbICLUMX pyKOBOAUTENEN, HAHATBIX U3 MECTHOIO
HaceneHus, B CyLLLECTBEHHbIX PErMoHaxX AeATeNlbHOCTH
opraHv3aLuu.

Paspen OTtyeta

Otyet MeHeXMeHTa 0 OeATeJIbHOCTU

®vHaHCoBasA 0TYETHOCTb AMHAMUKA OCHOBHbIX
nokasarenein Mpynnbl C6epbaHka 3a 5 net no MCOO
(4acTnuHo)

OT4eT MeHegKMeHTa 0 AeATeSIbHOCTU

OcyLectBneHve GyHKLMIM «onepaTtopa yrnepoaHbix
€[MHULL» B YacTW 3KCMepTU3bl 3aABOK Ha yTBepHaeHe
NPOEeKTOB B COOTBETCTBUM CO CcTaTber 6 KnoTtcKkoro
npoToKona

KopnopaTtunBHaA neHcMoHHaA nporpamMma

OrHaHcoBaA 0THETHOCTb

[pynna npumeHAaeT MCOO 19 «BosHarparkgeHve
paboTHWKaM» AJ1A y4eTa NeHCUOHHbIX 0653aTeNbCTB.
KopnopaTtrneHaA neHcMoOHHaA MporpaMma peanusyeTca
coBMecTHo ¢ HerocynapcTBeHHbIM NEHCUOHHLIM GOHAOM
CbepbaHKka. AKTyapHoe 3akntoyeHue 2011: http://old.
npfsberbanka.ru/netcat_files/File/actuarial2011.pdf )

OurHaHcoBas 0TYETHOCTb

C Lenblo COKpALLLEHWA KOPPYMLMOHHBIX PUCKOB

W NOBBILLIEHWA NPO3PaYHOCTU B HaHKe B3AT KypC

Ha OpraH13aLmIo LLIeHTPanM30BaHHOM CUCTEMbI
3aKYMOK C UCMO/Ib30BaHWUEM 3M1EKTPOHHBIX MpoLeayp.
lMocKonbKy 0OCHOBHaA [eATENIbHOCTb reorpaguyecku
pacrnpefeneHa, HeLleHTpanIM30BaHHble 3aKymKu npu
MPOYMX paBHbIX YCIOBUAX MO HaKTy Npon3BoAATCA

Y MECTHbIX MOCTaBLUMKOB

CM. TaKKe «Pa3BUTME CUCTEMBI 3aKYMOK»

Bu3Hec KoMnaHUM 0THOCKTCA K YnCiy reorpaduyecku
pacnpefeneHHbIX MO3TOMY MepcoHasl MaccoBbIX
crneuuanbHOCTeN, Kak NpaBusio, HaHUMaeTCA cpeau
MEeCTHOr0 HacesfieHWA. 3TOT MPUHLMN He Bcerga
pacrnpocTpaHAETCA Ha BbICLLWA MEHEeOMMEHT B CBA3U
C AeMcTBytoLLel B 6aHKe cucTeMoit GopMUPOBaHMA
KaJpoBOro pesepsa 1 NOCTOAHHOW poTaumen
MeHe}KMeHTa.
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IneMeHT oT4eTHOCTU/NOKa3aTenb pe3ynbTaTUBHOCTH
GRI (¢opMynupoBKM NpuBefeHbl B COOTBETCTBUM
¢ PykosoactBoM GRI)

Paspen OTtyeta

7. EC8 (ocH) Pa3BuTre 1 Bo3OeCTBUE MHBECTULUIA CroHcopcTBo M 611aroTBOpUTESIbHOCTb
B MHPACTPYKTYpY W YCiyr, NpefocTaBfAeMblX Pacxogbl Ha Lenv 61aroTBOpPUTENIBHOCTU PacKpbIThI
B NepBylo o4epedb AN 06LLecTBeHHOro 6nara, B OT4eTe 0 NpUOLINAX 1 ybbITKax 6aHKa no PCEY Ha
nocpeacTBOM KOMMEPYECKOro, HaTypasibHOro UIu caiiTe 6aHKa (cM. http://www.sberbank.ru/moscow/
61aroTBOpUTESIBHOMO Yy4acTUA ru/investor_relations/accountability/fin_rep_ras/
form_102/)
8. EC9 (gon) MNMoHMMaHWe 1 onucaHme CyLL,ecTBeHHbIX BcrynutensHoe cnogo lNpesuaenTa, MNpencepatens
HenpAMbIX SKOHOMUYECKUX BO3OENCTBUN, BRIKOYaA MpaBnenna Céepbarka 0.Mpeda
obnacTb BANAHUA MHTepBbio CTapLuero BuLEe-NpesnaeHTa, YneHa
Mpaenexna Céepbarka [.A. Byrposa
Mopaepska Manoro 6msHeca
@OuHaHcoBaA rPaMoOTHOCTb
KpenutoBaHue, cBA3aHHOE C MPUOGPeTEHUEM HUTbA
Pa3BuTre HPpaCTpYKTypbl NpoBeAeHUs IEKTPOHHBIX
ayKLMOHOB
MokasaTenu 3KonorMyecKom pesynbTaTUBHOCTU
9. Moaxonpl B 0611aCTM MeHeOMMeHTa YnpaeneHne co6CTBEHHbIM BO34ENCTBUEM
EN1 Ucnonb3oBaHHble MaTepuarnbl C yKazaHneM Macchbl
unn obbema
EN2 [onsa MaTtepuanos, npeactaBnaAoLLmx coboi
nepepaboTaHHbIe UM MOBTOPHO UCMOJIb3yeMble 0TX0bl
10.  EN3 (ocH) MpsaMoe ncrnosib3oBaHWe aHeprm lNoBbilLeHMe 3Hepro3dPpeKTUBHOCTH
C YKa3aHueM nepBUYHbIX UCTOYHUKOB
11. EN4 KocBeHHoe 1crnonb3oBaHWe 3Heprnm € ykasaHneM | [loBbilLeHUe 3Hepro3adPpeKTUBHOCTM
NepBUYHBLIX UICTOYHMKOB
EN5 3Heprua, cakoHoMneHHanA B pesynbTate
MEepOMNPUATUIA MO CHUXKEHWIO 3HepronoTpebieHun
1 NOBbILLEHUIO 3HepPro3dPeKTUBHOCTU
ENé UHuumaTnBel No npegocTaBnieHmio
3Hepro3¢$eKTUBHBIX UM OCHOBaHHbIX Ha
MCMoJIb30BaHNM BO306HOBNIAEMOM 3HEPrM NPOAYKTOB
W YCIYT U CHUMEHWe NOoTPeBHOCTU B 3HEpPrm
B pe3ysbTate 3TUX MHULMATUB
12.  EN7 (gon) MHMLMaTMBbI MO CHUMKEHWUIO KOCBEHHOMO MoBbiLeHWe 3HeproapderTUBHOCTH
3HepronoTpebsieHNa 1 JOCTUIHYTOE CHUMEHUe BHeOpeHWe cuCTeMbl 3/IEKTPOHHOIO AOKYMeHToo60poTa
(4acTnyHO)
13.  ENB8 (ocH) 06uiee KonnyecTso 3abmpaeMoit Bodbl Bopna 3abupaeTtca UCKNMIOUUTENIbHO U3 MyHULIMMAbHbIX
C pa36mBKOI MO UCTOYHUKAM cucTeM BogocHabeHus. B 2012 rogy o6bem
MCMOJIb30BaHHOW NMUTLEBON BOfbI COCTABUJ
5039 236,46 M*
14, EN9 UcTo4HMKM BoAbl, HA KOTOpPble OKa3biBaeT Bopno3abop 6aHKa He OKa3blBaeT CyLLeCTBeHHOro

CylleCcTBeHHOe BinAHKE Bon03a6op opraHunsauum

BJIMAHUNA Ha UCTOYHUKK BOObI, TaK KaK
€e UCNoJib30BaHue He ABNAETCA YacTbio
nNpon3BOACTBEHHOIO LKA
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20.

21.

IneMeHT oT4eTHOCTU/NOKa3aTenb pe3ynbTaTUBHOCTH
GRI (¢opMynupoBKM NpuBefeHbl B COOTBETCTBUM
¢ PykosoactBoM GRI)

EN10 Jons v 06Lmit 06beM MHOFOKPATHO M NOBTOPHO
1cronb3yeMoi BoAbl

EN11 MecTononox<eHue 1 nnowaab 3eMelb, HaXxoaALLIMX-
€A B COBCTBEHHOCTH, apeH[e, Nof yrpasieHUeM opraHn-
3aLMK 1 PacriofoXeHHbIX Ha OXpPaHAEMbIX MPUPOAHbIX
TEPPUTOPUAX U TEPPUTOPUAX C BLICOKOM LIEHHOCTHIO
61opa3Ho06pasunA BHe UX MPaHWLL UMW MPUMBIKAIOLLIMX

K TaK1M TeppuUTOpuAM

EN12 OnucaHue cyLLecTBEHHbIX BO34ENCTBUIA Oes-
TeSIbHOCTU, MPOAYKLMM U YCIyT Ha 61uopasHoobpasue
Ha oxpaHAeMbIX NPUPOAHBIX TEPPUTOPUAX U TEPPUTO-
PUAX C BbICOKOW LeHHOCTbI0 61opasHoobpasuna BHe UX
rpaHuL

EN13 CoxpaHeHHble unn BOCCTaHOBJIEHHbIE MeCTa
o6uTaHuA

EN14 Crpateruu, ocyliectenaemble eNCTBUA U NaHbl
Ha byayLLee Mo ynpasrieHuio Bo30eNCTBUAMU Ha bU1o-
pasHoobpasue

EN15 Yucno B1aoB, 3aHeceHHbIX B KpacHbIn cnincok
MCOI 1 HauWoHanNbHbIN CIUCOK 0XPaHAEMbIX BUAOB,
MecTa 06UTaHWA KOTOPbIX HAXoAATCA Ha TeppUTOPUK,
3aTparnBaeMon AeATeNbHOCTbI0 OpraHu3aLum, ¢ pas-
GVBKOM MO CTeneHW Yrpo3bl CyLLLeCTBOBaHUIO BUAA

EN16 lNonHble NpAMbIe 1 KOCBEHHbIe BbIGPOCHI NapHU-
KOBbIX ra30B C yKa3aHWeM Macchbl

EN17 Mpoune cyLLiecTBEHHbIE KOCBEHHbIE BbIBPOCHI
MapHWKOBbIX Fa30B C YKa3aHWeM Macchl

EN18 MH1LmMaThBbI MO CHUMHEHWIO BbIBPOCOB NapHM-
KOBbIX F230B U [OCTUIHYTOE CHUMEHNe

EN19 Bbibpocbl 030HOpa3pyLLaoLLMX BELLECTB C yKasa-
HMeM Maccl

EN20 (ocH) Beibpockl B atMochepy NOX, SOX u gpyrmx
3HAUMMBbIX 3arPA3HAIOLLMX BELLECTB C YKasaHWeM TUna
1 Maccbl.

EN21 06wwmit 06bem c6pocoB ¢ yKa3aHUeM KayecTBa
CTOYHbIX BOA U MPUHMMAIOLLLETO 06bEKTA

EN22 (ocH) O6Laa Macca oTxo[0B B pa3buBKe Mo Tuny
1 cnocoby obpalleHus

Paspen OTtyeta

I'Iocr(onbr(y BO[a UCMOJb3yeTCA TOJIbKO B 6bITOBbIX
LenAax, TeXxHoJIormm MHOroKpaTHoOro Uian noBTOPHOIro
MCNoJib30BaHUA BOObI 6aHKOM He NPpUMEHAITCA

OtcyTcTBYIOT

OTcyTcTBYIOT

YnpaBneHue cobcTBeHHbIM BO3AencTBUEM

[MpAMble BbIGPOCHI NapHUKOBLIX Fa30B COCTaBUN

46 354,7 ToHH CO,-3KBMBaNEHTa

KocBeHHble BbIGpOCHI NapHUKOBLIX Fa30B OT NoTpebre-
HWA 3N1eKTPOo3Heprm coctaBunu 628 214,0 ToHH CO,-3k-
BMBAJIEHTA, OT NOTPebIeHNA TEM0BOM 3HEPrun —

249 111,5 TonH CO,- aKBUBaneHTa

06beM NpoumMx BbIBPOCOB NapHMKOBLIX ra30B BaHKoM
He ABNIAETCA CYLLeCTBEHHbIM

Mcnonb3oBaHue Bofbl He ABIAETCA YaCTbio MPOU3-
BOACTBEHHOMO LIMKNA, 06beM cbpocoB paBeH 06beMy
notpebneHus

YnpaBneHue cobcTBeHHbIM BO3AencTBUEM
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IneMeHT oT4eTHOCTU/NOKa3aTenb pe3ynbTaTUBHOCTH
GRI (¢opMynupoBKM NpuBefeHbl B COOTBETCTBUM
¢ PykosoactBoM GRI)

22.  EN23 06Liee KoMYeCTBO M 06bEM CYLLLECTBEHHbIX
pasnuBoB

23.  EN24 Macca nepeBe3seHHbIX, UMMNOPTUPOBaHHbIX,
3KCMOPTUPOBAHHBIX UM NepepaboTaHHbLIX 0TX040B,
ABNAOLLMXCA ONACHLIMU COTJIAacHO NpusioKeHusM |, I,
Il K Ba3enbCKoOM KOHBEHLMU, U J0MA 0TX040B, NepeBe-
3€HHbIX MeXay CTpaHamm

24, EN25 MpuHagnexHoCTb, pa3Mep, CTaTyc oxpaHbl
1 LLEHHOCTb C TOYKM 3peHns 6r1opasHoobpasnsa BoOHbIX
06bEKTOB M CBA3@HHbIX C HUMWU MECT 06UTaHuUA, Ha
KOTOpbIE 0Ka3bIBalOT CyLLECTBEHHOE BIUAHKE COPOCHI
OpraHu3aLMmn 1 NoOBEPXHOCTHbIN CTOK C TEPPUTOPUM ee
06beKToB

25.  EN26 (ocH) UHMUmMaTUBBI MO CMAMYeHUI0 BO34enCTBUA
NPOAYKLMM M YCITYI Ha OKpY*KatoLLylo cpedy U MacluTab
CMArYeHUA BO3OeNCTBUA.

26.  EN27 [ona npodaHHOM NpoOyKLMN 1 ee YNaKoBOYHbIX
MaTepuanos, BO3BpaLLaeMbIX A/1A NepepaboTu
npousBoauTesio, ¢ pa3buBKOM Mo KaTeropuaM

EN28 [leHeHoe 3Ha4eHMe 3HaUMTeSIbHbIX LTPadoB

1 06LLee YACTO HePMHAHCOBBIX CAHKLIMIA, HAJTOMKEHHBIX
3a HecobrloeHMe 3KOMOrMYeCcKoro 3aKoHoAaTeNbCcTBa
1 HOPMaTWBHbIX TpeboBaHMi

27.  EN29 3HauvMoe BO3LeNCTBME Ha OKPYHKAtOLLYI0
cpefy NepeBo30K NPOAYKLMU 1 OpYruX TOBapoB
1 MaTepuasnos, UCMOJb3yeMblX AJ1A OeATeSIbHOCTU
opraHv3aLum, v NepeBo3oK paboyei cusbl

EN30 (gon) 06Lpme pacxodbl ¥ UHBECTULIMM HA OXpaHy
OKpY*KaloLLel cpeabl, C pa3buBKoit No T1nam

MokasaTenu pesynbTaTMBHOCTU B 06/1acTK NpaB YenoBeKa
Mopxoap! B 0611acTv MeHeOy{MeHTa

HR1 MpoueHT 1 obLLiee YMCIO CYLLLeCTBEHHbBIX
WUHBECTULMOHHBIX COrTaLLEHWNIA, BKIOYaIOLLIUX
noJioXeHnA 06 obecneyeHnM NpaBs YenoBeKa unm
npoLUueLmMX OLLeHKY C TOYKM 3peHUs NpaB YenoBeKa

HR2 [onsa cyLecTBeHHbIX NOCTaBLLMKOB
1 NoOpAAYMKOB, NPOLLEeLLNX OLLEHKY C TOYKU 3peHus
npaBs YesioBeKa, U NpeanpuHATbLIE OeNCTBMA

HR3 06Lu.an coBOKyMHas NPoAoIKUTENILHOCTb (B Yacax)
06y4eHUA COTPYOHWMKOB MOSIUTHKAM U NpoLiefypam,
CBA3aHHbIM C acneKTaMK NpaB YesioBeKa, 3Ha4YMMbIMU
OnA OeATeNbHOCTU OpraHu3aLun, BKIoYaa 4o
06y4eHHbIX COTPYOHUKOB

28.  HR4 Q6Luee uncio cnyyvaeB QUCKPUMUHALNM
W NpeanpuHATLIe OencTBUA

Paspen OTtyeta

He npumeHumo

He npvMeHnmMo

He npumeHumo

YnpaBneHue cobCTBEHHbBIM BO3AeNCTBUEM
MpownssoaunTcA cbop Ucnonb3oBaHHoM byMarv ans
JanbHelLLe nepepaboTku

He npumeHumo

YnpaBneHue cobCTBEHHbBIM BO3AeNCTBUEM
Bbi6pochl NapHUKOBLIX ra30B OT UCMOSb30BaHUA
TonnmBa npu nepeso3kax B 2011 rogy coctaBunu
91 805,7 ToHH CO,-3KBMBaNEHTa

MHBecTMUMM B YenioBeYeCKMIM KanuTan

B 2012 roay B 6aHKe He 3aperncTpMpoBaHo CryyaeB
OVCKpPUMUHAaLIK
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29.

30.

31.

32.

33.

34.

35.

36.

IneMeHT oT4eTHOCTU/NOKa3aTenb pe3ynbTaTUBHOCTH
GRI (¢opMynupoBKM NpuBefeHbl B COOTBETCTBUM
¢ PykosoactBoM GRI)

HR5 [deATtenbHoCTb, B paMKax KOTOPOW NpaBo Ha
“cnonb3oBaHWe cBoboAbl accoLmaLmmn 1 BefeHue
KOJINEKTUBHBIX MeperoBopOB MOMET ObITb NOABEPHEHO
CYLLLeCTBEHHbIM PUCKaM, U AeNCTBUA, NpeanpuHATbIe
ONA NOAAEePHKM 3TUX NpaB

HRé6 [JeAtensHocTb, B paMKax KOTOpon nMeeTcA
3HauMTeSIbHbIN PUCK CNyYaeB UCMO0SIb30BaHMA JETCKOro
TpyAa, U [eVCTBUA, MPeanpUHATBLIE ONA y4acTnA

B MCKOPEHeHWN AeTcKoro Tpyaa

HR7 [JeAtenbHocTb, B paMKax KOTopon nMeeTcA
3HaUUTESIBHBIN PUCK CIy4aeB UCMONb30BaHWA
NPUHYAUTENBHOMO UMK 06A3aTeNbHOro TPYA],

1 [encTBuUA, NpeanpuHATLIE ANA yYacTuA

B UCKOPEHEHUW NPUHYAUTENBHOIO MW 06A3aTeNIbHOro
TpynAa

HR8 [Jons coTpyOHUKOB Cy»<6bl 6e30MacHoCTy,
npoLuefLnx obyyeHve NoUTUKaAM U NpoLieaypam
B OTHOLLEHWW acMeKTOB NpaB YeN0BeKa, CBA3AHHbIX
C OCYLLLeCTBNIAEMOM AeATeNbHOCTbIO

HR9 O6Luee uncno cnyvaeB HapyLleHUsa,
3aTparnBaloLLMX NPaBa KOPEHHbIX 1 ManoYnCIeHHbIX
Hapo0B, U NpeanpuHATbIe AeACTBUA

Paspen OTtyeta

B 6aHKe B NoSIHOM Mepe peasiM30BaHo Npaso
COTPYOHMKOB Ha peanusaLuio cBoboAbl

accoupaLmu, fencTByeT Npodcoio3Han opraHu3aLyms
W NOANMCBIBAETCA KOMIEKTUBHBIN [OM0BOP.

BaHK He ocyLLecTBNAeT AeATeNIbHOCTb, B paMKax
KOTOPOW NPaBo Ha 1CMosib30BaHWe cBo6oAbI
accoumaLmm 1 BejeHWe KOJJIEKTUBHBIX NeperoBopoB
MOMET BbITb OrpaHU4eHO

BaHK He ocyuwiecTenAeT OeATeNIbHOCTb, B PpaMKax
KOTOpOl)'I MMeeTCA 3HaYUTE TbHbIN PUCK UCnonb3oBaHUA
AEeTCHKOoro Tpyaa

BaHK He oCyLLeCTBAET AeATeNIbHOCTb, B paMKax
KOTOPOM MMEETCA 3HAUUTESNbHBINA PUCK UCMONb30BaHNSA
NPUHYAUTENIBHOMO UMK 06A3aTeNbHOro Tpyaa.
KoHTponb 3a peanu3auyeit TpyLOBbLIX NpaB paboTHUKOB
ocyLecTBAeT Npo¢Ccoto3Has opraHnsauma

B 2012 roay B 6aHKe He 3aperncTpMpoBaHo CryyaeB
HapyLLEeHWI, 3aTparmBaloLLMX NpaBa KOPEeHHbIX
1 ManoYmCiIeHHbIX HapoJoB

Mokasatenu pe3ynbTaTUBHOCTU NOAXO040B K opraHM3auuu Tpyga u AOCTOﬁHOFO TpyAaa

Mooxoapl B 061acT MeHeOy{MeHTa

LA1 (ocH) O6LanA YncneHHoCTb paboyelt cubl
B pa3bu1BKe Mo TUMy 3aHATOCTU, JOrOBOPY O HaliMe
1 pernoHy

LA2 (ocH) O6LLiee KoNMYecTBO COTPYOHUKOB U TEKyYeCTb
KagpoB B pa3buvBKe Mo BO3pacTHOM rpynne, nosy
W peruoHy

LA3 (gon) Beinnatel 1 IbroTel, NpefocTaBnAaeMble
COTPYOHWKaM, paboTaloLLyMM Ha YCII0BUAX MOJTHOM
3aHATOCTM, KOTOPbIE He NPeaoCTaBNATCA
COTPYOHWKaM, paboTaloLLyM Ha YCrIoBUAX BpEMEHHOM
WM HErMoJIHOM 3aHATOCTU, B pa3bMBKe MO OCHOBHOM
neATeNlbHOCTU

LA4 (ocH) Jona coTpyaHWKOB, 0XBaYeHHbIX
KOJTEKTUBHBLIMU [JOrOBOPaMM.

MHBecTMUMM B YenoBeYeCKMIM KanuTan

06y4eHne coTpyOHMKOB

Mpunoxerus:

DaKTUYeCKan YNCIeHHOCTb paboTHUKOB BaHKa
Cpe[Hecrn1co4Han YMCNeHHOCTb NepcoHana
DaKTUYeCKan YNCNEeHHOCTb paboTHUKOB BaHKa
B pa3bumBKe Mo TUMam 3aHATOCTU

MpunoxeHus:

DaKTrYecKas YMCIIEHHOCTb paboTHUKOB BaHKa
CpefHecn1coYHanA YNCNIEHHOCTb NepcoHana
[NokasaTtenu TekyyecTu Kagpos

HOpI'IOpaTVIBHbIe NbroTbl
Bce COTPYOHUKA BaHKa cocToAT B LWiTaTe

MonoxeHna KonnektneHoro gorosopa
pacnpocTpaHAIoTCA Ha BceX COTPYOAHUKOB 6aHKa
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37.

38.

39.

40.

41.

42.

43.

44,

45.

IneMeHT oT4eTHOCTU/NOKa3aTenb pe3ynbTaTUBHOCTH
GRI (¢opMynupoBKM NpuBefeHbl B COOTBETCTBUM
¢ PykosoactBoM GRI)

LAS5 (ocH) MuHuMarnbHbIM nepurof(bl) yBedoMeHus

B OTHOLLEHUWN 3HaUYUTENbHBLIX U3MEHEeHUI

B JeATeNbHOCTU OpraHu3aLMi, a TakMe onpeaeneH nn
OH B KOJIJIEKTMBHOM COraLleHuu.

LAé (non.) Jona Bcero nepcoHana, npeacTaB/IeHHOro
B 0PULIMASIbHBIX COBMECTHBIX KOMUTETaX Mo 340P0BbI0
1 6e30nacHoOCTY € y4acTueM rnpefcraBuTenei
PYKOBOACTBA M ee paboTHUKOB, Y4aCTBYIOLLIMX

B MOHUTOPUWHIE U GOPMYSIMPYIOLLIMX peKOMEHAALIMN

B OTHOLLIEHUM NPOrpaMM Mo 34,0POBbI0 U 6e30MacHoCTM
Ha paboyeM MecTe.

LA7 (ocH) YpoBeHb NpoM3BOACTBEHHOMO TpaBMaT3Ma

LAS8 (ocH) CywiecTyioLLmMe NporpamMMbl 06pa3oBaHms,
06Yy4eHuUA, KOHCYNBTUPOBaHWA, NPeLoTBPALLEeHNs

W KOHTPOJIA PUCKa A4J19 MNOMOLLM COTPYAHMKaM, YieHaM
WX CeMeN 1 NpeCTaBUTENIAM HaceIeHWs B OTHOLLIEHUM
TAMeNbIX 3a60M1eBaHuU.

LA9 (ocH) OTparkeHve BONpocoB 340poBbs
1 6e3onacHocTv B opuLManbHbIX CoraLleHnsxX
¢ npogcoto3amu

LA10 (ocH) Ymcro yacoB 0by4eHUA Ha 0gHOMO
paboTHWKa

LA11 (gon.) MporpamMMbl pa3sBuTUA HaBLIKOB

1 06pa3oBaHNA Ha NMPOTAKEHUM HMU3HW, NPU3BaHHbIE
noaaepHuBaTh CNOCO6HOCTb COTPYAHUKOB K 3aHATOCTH,
a TaKMKe 0KasaTb UM NOALEPHKY NpU 3aBepLIEHUN
Kapbepbl

LA12 [JonA coTpyAHWKOB, AN1A KOTOPbIX MPOBOAATCA
nepuoanyeckme oLLeHKW pe3yNbTaTUBHOCTU U pa3BUTUA
Kapbepbl

LA13 CocTaB pyKOBOAALLMX OPraHOB U NepcoHana
opraHv3aLum ¢ pasbyBKO Mo Moy U BO3PACTHLIM
rpynnaM, yKasaHueM npeacTaBuTeNbCTBA MEHBLLLWHCTB,
a TaKe ApYyrux nokasarenen

pasHoobpasusa

LA14 OTHoLeHWe 6a30BOM0 OKMafa MyMHUMH U HeHLLMH
B pa36uBKe Mo KaTeropysaM COTPYOHWUKOB

Paspen OTtyeta

TeryLuan Bepcua KonnexktMeHoro foroeopa He
npegycMaTpuBaeT orpeaeneHus MUHUMasbHOro
nepvoa yBeoMsieHNA paboTHMKOB O 3HAUYUTESIbHBIX
M3MeHeHUWAX B AeATenbHOCTU baHKa. YeegomneHue
PabOTHMKOB O CyLLECTBEHHbIX U3MEHEHWAX

B [eATeNbHOCTU B6aHKa oCyLLecTBNAETCA B COOTBETCTBUM
¢ TpynoBbIM KogekcoM Poccumckon ®egepaummn

B cooTBeTCTBUM C YCI0BUAMM AENCTBYIOLLLEMO
KonnektusHoro goroopa pabotofarenb COBMECTHO
¢ npogcoto3oM bepeT Ha cebs 065A3aTeNLCTBO
OpraH130BaTh KOHTPOJ1b 3@ COCTOAHUEM YCIIOBUIA

1 oxpaHbl TpyAa. B 6aHKe 1 ero dunmanax cosgatoTca
W OeCTBYIOT Ha NapUTETHBIX HaYanax CoBMeCTHble
KOMMCCWM MO OXpaHe Tpyaa U3 npeacTaBuTesnien
paboToaaTenA U COOTBETCTBYIOLLEEIO KOMUTETA
npodcoio3a.

MpunoeHus. CBefeHUA 0 MPOU3BOACTBEHHOM
TpaBMaTu3Me

lMpeAacTaBneHbl Ha MHTpaHeT-nopTane CéepbaHka

B peictByloweM Ha nepuog 2010-2013 rr.
KonneKkTtueHoM foroBope uMeetcA pasgen «OxpaHa
TpyAa v 340POBbLA»

MaccoBoe 06y4eHue
KopnopatueHbin YH1BepcuTeT

Cuctema ynpasneHna 3GGeKTUBHOCTbIO AeATeIbHOCTU
B 6aHKe OelcTByeT cucTeMa 5+, KoTopan
pacnpocTpaHAETCA Ha BCe KaTeropym COTPYAHWUKOB

MpunorkeHua. MHbopmaLma 06 opraHax ynpaeneHus

B 6aHKe He BefeTcA y4eT 3apaboTHOM Nnatbl no
reHZepHOMY NpUHLMMNY
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IneMeHT oT4eTHOCTU/NOKa3aTenb pe3ynbTaTUBHOCTH
GRI (¢opMynupoBKM NpuBefeHbl B COOTBETCTBUM
¢ PykosoactBoM GRI)

Paspen OTtyeta

Mokasarenu pe3ynbTaTUBHOCTU B ob6nacTu 0TBETCTBEHHOCTU 3a npoaykuyuio

46.

47.

48.

49.

50.

Moaxoabl B 0651aCTV MeHeKMeHTa

PR1 Ctaguu *M3HEHHOr 0 LIMKIA, Ha KOTOPbIX
BO3[eM1CTBME Ha 300p0Bbe 1 6e30MacHOCTb MPOOYKLMM
W YCNyr OLeHMBaeTCA [J1A BbIABIEHWUA BO3MOKHOCTEN
ynyudLleHWA, U 00NA CyLLLEeCTBEHHBIX MPOAYKTOB U YCAyT,
noasiexKaLLmx TakuM npotieypam

PR2 06Lee KoniMyecTBo C/ly4aeB HECOOTBETCTBUA
HOPMaTMBHbLIM Tpe60oBaHMAM 1 [OOPOBOSBHBIM
KOoZleKcaM, KacaloLLMMca BO34eNCTBIA NPOayKLMM

W yCNyr Ha 300pOBbe U 6e30MacHOCTb, B pa3buBKe Nno
BWAaM MnocreacTBum

PR3 Buabl nHdopMaLmm o cBoMCTBaX NPOAYKLIMN

n ycnyr, TpebyeMble npoLedypamu, U [oNA 3HaUUMBIX
MPOZYKTOB W YCIyT, B OTHOLLEHWUW KOTOPLIX AeNCTBYIOT
Takue TpeboBaHWA K MHpopMaLmm

PR4 06Lee KoMYecTBO C/ly4aeB HECOOTBETCTBUA
HOPMaTMBHbLIM Tpeb60oBaHMAM 1 [06POBOSbHBIM
Ko[eKcaM, KacaloLwmmMca HGopMaLmm U MapKUPOBKK
0 CBOWICTBaX NPOAYKLMW U YCIyr, B pa3buBKe Mo B1uaam
nocneacTeui

PRS lMNpaKTuKK1, oTHOCALLMECA K YO0BNETBOPEHNIO
noTpebuTena, BKIYas pesynbTaThl UCCIIeL0BaHUIA Mo
OLLeHKe CTerneHW yOoBNeTBOpeHUA NoTpebuTena

PR6 MporpaMmbl no obecreyeHunio COOTBETCTBUA
3aKoHOaTeNbCTBY, CTaHAAPTaM U 406pOBOSbHBLIM
KoZeKcaM B chepe MapKeTUHIOBbIX KOMMYHUKALLUIA,
BKJ/tOYaA peKnamy, NpoaBUKEHUE NPoaYyKLMN

1 CMOHCOPCTBO

PR7 0O6Lee KoniM4ecTBo C/ly4aeB HECOOTBETCTBUA
HOPMaTMBHbLIM Tpe60BaHMAM 1 [OOPOBOSBHBIM
KOZeKcaM, KacaloLLMMCA MapKeTUHIOBbIX
KOMMYHMKaLMIA, BKTIOYaA peKiamy, MpoaBUKeHme
NPOAYKLMM U CMIOHCOPCTBO, B pa3buBKe Mo B1aam
rnocneacTeui

PR8 06LLee KonmyecTBo 060CHOBaHHbIX ¥anob,
KacaloLLMXCA HapyLLeHUA HeMPUKOCHOBEHHOCTU
YaCTHOM KU3HW NOTPebUTeNA 1 yTepy AaHHbIX

0 noTpebuTtenax

PR9 [leHer<Hoe BbipaxeHue CyLLeCTBEHHbIX LTpadoB,
HanoMeHHbIX 3a HecobriofeHVe 3aKoHo4aTeNbLCTBa

1 HOPMATMBHbIX TpeboBaHWI, KacaloLLMXCA
npenocTaBneHns U UCMoSIb30BaHWUA NPOOYKLMM U yCiyr

[NoBblILLEHME KaYecTBa U COKpaLLieHVe oYepeen

B 2012 roay B 6aHKe He 3aperncTpMpoBaHo CryyaeB
HeCooTBeTCTBMA HOPMaTUBHbLIM TpeboBaHUAM

1 0o6poBO/bHBIM KOAeKcaM, KacaloLLMMCs BO3AeNCTBUA
NPOAYKLM 1 YCIYr Ha 30poBbe M 6e30MacHOCTb

MopoaepsKa Masnoro 61sHeca
[NoBblILLIEHMe KaYecTBa U COKpalLLieHVe oYepeden

[oBbiLeHWe KavecTBa U COKpaLleHune O‘-Iepe,D,ef;I

Be3onacHocTb 6aHKOBCKMX MPOAYKTOB M ornepaLuii
C uernbio obecrneyeHns HeNMPUKOCHOBEHHOCTM
YaCTHOM HU3HU NOTPebUTeNA NPUHATA

Monutuka OAO «CbepbaHK Poccum» B OTHOLLEHWM
06paboTKM 1 3aLLUTHI NMEPCOHASbHBIX AaHHbIX
http://www.sbrf.ru/moscow/ru/about/today/data/
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IneMeHT oT4eTHOCTU/NOKa3aTenb pe3ynbTaTUBHOCTH
GRI (¢opMynupoBKM NpuBefeHbl B COOTBETCTBUM

Paspen OTtyeta

¢ PykosoactBoM GRI)

Mokasarenu pe3ynbTaTUBHOCTHU B3aUMOLEeNCTBUSA C 06LLecTBOM

51.

52.

53.

54.

55.

Moaxoabl B 0651aCTV MeHeKMeHTa

SO1 XapakTep, chepa oxsaTa 1 pesynbTaTUBHOCTb
No6bIX MPOrpamMM M MPaKTUYECKMX NOAXOL0B,
OLleHMBAIOLLMX BO3EMCTBUE AeATeNIbHOCTU
OpraHu3aLum Ha coobLLecTBa 1 YNPaBNALLMX 3TUM
BO3[eCTBMEM, BK/IOYas Hauaso LeATe/IbHOCTH, ee
OCYyLLLeCTB/IEHME 1 3aBepLUeHe

S02 [ona u obLee Yncio busHec-equHWL,
NpoaHanIU3MpoBaHHbIX B OTHOLLEHWW PUCKOB,
CBA3aHHLIX C KOppYymLumen

S03 JonA coTpyOHWKOB, NpoLUefLLnX 0byyeHme
QHTUMKOPPYMLMOHHBIM MOSIUTUKAM W NpoLiedypam
opraHu1saumm

S04 [lericTBrA, NpeanpuHATLIE B OTBET Ha CllyYan
Koppynuum

S05 (ocH) Mo3MumA B OTHOLLEHUM roCyAapCTBEHHOM
MOJIMTUKM U y4acTve B GOPMUPOBaHMM
roCy[apCTBEHHOM MOSIUTUKM U Nob6bupoBaHme

S06 06Lee fAeHeHoe BbiparkeHue pUHaAHCOBbIX
1 HaTypanbHbIX MOMEPTBOBAHWM MOJIUTUYECKUM
napTAM, NOSIUTUKAM U CBA3AHHbBIM C HUMU
opraHv3auuaAM B pa3buBKe No cTpaHam

S07(gon.) O6Luee Yncno crlyvaeB NPaBOBbIX
[eNCTBUI B OTHOLLIEHUM OpraHu3aLmy B CBA3U

C MPOTUBOAENCTBMEM KOHKYPEHLMM, MPaKTUYEeCKme
noaxodbl Mo HeLOMYLLEHMI0 MOHOMOMUCTUYECKOM
MPaKTUKM U UX pe3ynbTaThl.

[NoBbiLLIEHMe KayecTBa M COKpaLLeHWe oyepenen

KaK Mbl B3aviMoeincTByeM co CTeMKxongepamu
BnaroTBopuTeNIbHOCTbL M CMOHCOPCTBO

CM. TakKe MonntuKa B 061acTi KoprnopaTBHOM
coumanbHol oTBeTcTBeHHOCTM ChepbaHKka
http://www.sbrf.ru/common/img/uploaded/files/pdf/
POLICY_for_Corporate_Social_Responsibility.pdf

Hoasa Mogenb ynpaBneHnA CeTbio

PasBuTtue cucteMsbl 3aKynoK

KoMnnaeHc

KoMnnaeHc

Yyactue B co3gaHum I'IpaBOBOVI cpenbl

BaHK He nogaepXxueaet NoaNTUYECKMe nNnapTmn

S07 [eHerHoe BbiparkeHue CyLLecTBeHHbIX LUTpadoB
U oblLLiee YMCNo HeMHAHCOBBIX CaHKLMM, HANMOMEHHbIX
3a HecobrTloAeHWe 3aKOHOAATENBLCTBA U HOPMATUBHBIX
Tpe6oBaHuiA

102



OTyeT 0 KopriopaTWBHOW coLManbHoM oTBeTCTBeHHOCTH 2012

56.

57.

58.

IneMeHT oT4eTHOCTU/NOKa3aTenb pe3ynbTaTUBHOCTH
GRI (¢opMynupoBKM NpuBefeHbl B COOTBETCTBUM
¢ PykosoactBoM GRI)

Paspen OTtyeta

OTtpacneBoe npunoxkeHue K PykoBogcty GRI ans cektopa ¢puHaHcoBbIX ycnyr

Moaxoabl B 0651aCTV MeHeKMeHTa

FS1 Monutukn, cogepiallme onpeaeneHHble 3Kono-
rMYeCKUe U CoLMarnbHble KOMMOHEHTbI, MPUMEHUTENBHO
K HanpaBneHNAM OeATeNIbHOCTU

FS2 Mpouenypbl OLEHKM U CKPUHMHIA C Y4ETOM 3KO-
JIOTMYECKUX U COLMASbHBIX PUCKOB MO HanpaBneHUAM
OeATeNIbHOCTU

FS3 Mpouecchl MOHUTOPUHIA BLIMNOSIHEHWSA U CO6MI0-
OEHWA KIIMeHTaMU 3KONOMMYECKMX U COLManbHbIX
TpeboBaHU, NPeAyCMOTPEHHBIX COrMaLleHUAMU NN
TPaH3aKLUMAMM

FS4 Cnoco6(bl) NoBbILLEHNA KOMMNETEHTHOCTU Nepco-
Hana onA peanusaummy 3KoNorM4eckux U CoLmarbHbIX
MoJSIUTUK U NpoLeayp NPUMEHUTESIbHO K HarnpaBieHn-
AM OeATeNbHOCTU

FS5 B3auMopgeicTBue C KNeHTaMu/MHBECTUPYEMBIMU
KOMMaHUAMW/enoBbIMU NapTHepaMu B 06nactu
3KOJTOMMYECKUX U COLMASBHBIX PUCKOB U BO3MOMHOCTE

FS6 MpoueHTHOE cofepraHue pasnyHbIX
HanpaeneHnin AeATeNnbHOCTM B nopTdene no
KOHKPETHBLIM perMoHaMm, pasMepy npeanpuUATUn
(Hanpumep, MUKpo/MCI1/KpynHble) 1 ceKTopaM

FS7 [eHerkHasa cTOMMOCTb MPOAYKTOB W yCNyr,
crieumanbHO paspaboTaHHbIX C YHeTOM UX CoLanbHoM
3HaYMMOCTU, MO KaKJ0MY Harnpas/ieHUI0 eATeNIbHOCTM
C pa36buBKOI MO Ha3HAYEHWMIO

FS8 [leHerkHaA cToMMOCTb MPOJYKTOB

W yCnyr, cneumansHo paspaboTaHHbIX C y4eToM
UX 3KONOMUYECKOIN 3HAUMMOCTH, MO KarKaoMy
HanpaBneHWio AeATeNIbHOCTU C pa3brBKOM Mo
Ha3HayeHuo

FS9 06beM 1 nepron4HOCTb ayamTa BbINOSHEHUA
3KOJTOMMYECKUX U COoLMANbHbIX MOSIUTUK, a TaKMe
npoLenyp OLEHKN PUCKOB

FS10 lMNpoueHT 1 KonnvecTBo KoMMNaHui B noptdene
OpraHv3aLum, ¢ KOTOpbIMU OTHUTLIBAIOLLLAACA
OpraHv3auma B3aMMoAecTBoBasa no 3K0J10rM4eCcKUM
W coupanbHbIM Bompocam

FS11 lMNpoueHT akTKBOB, NognexaLLmx ot6opy Unm
OTCEBY Ha OCHOBE 3KOJIOMMYECKUX U COLMAbHbIX
KpuTepues

Otyet MeHeXMeHTa 0 OeATeJIbHOCTU

KaK 6aHK yunTbIBaeT UHTEpeCh! CTeKX0oNaepoB?

QuHaHcoBaA 0TYETHOCTb

PasButune npoayKToBoro paga

OcHOBHble coLManbHO-0pUEHTUPOBAHHbIE MPOAYKThI
B chepe HUULLHOIMO KpeaUToBaHUA 1 pe3ynbTaThl
2012 ropga
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59.

60.

61.

IneMeHT oT4eTHOCTU/NOKa3aTenb pe3ynbTaTUBHOCTH
GRI (¢opMynupoBKM NpuBefeHbl B COOTBETCTBUM
¢ PykosoactBoM GRI)

FS12 Monutnka(m) ronocoBaHnsa rno 3K0N0rMYeckm

1 coLMarnbHbIM BOMpocaM A/1A akLuiA, KoTopble JatoT
OTYUTBIBAIOLLLECA OpraHM3aLmMm NpaBo ros10coBaTh UK
[[aBaTb peKoMeHaaLum Mo rosloCoBaHUIo

FS13 lMyHKTbI goCTyna K ycnyram opraHmsaumm
B MasloHaceeHHbIX U 3KOHOMUYECKM CrlabopasBUTbIX
pervoHax no Tunam

FS14 NHnumatuBebl, HanpaBneHHbIe Ha yrpoLLeHne
[[0CTyna 1L, € OrpaHUYeHHbIMU BO3MOMHOCTAMM
K GUHAHCOBbLIM yCITyram

FS15 OnucaHue noanTmK, obecneymsatoLLmnx
[006pOCOBECTHLIN AM3aliH 1 Npoaary pUHAHCOBbIX
NPOOYKTOB U ycnyr

FS16 NHnumatunBel, HanpaBneHHbIe Ha NOBbILLEHNE
¢bMHaHCOBOM rPaMOTHOCTK, MO TUMNY UX beHepuLMapreB

Paspen OTtyeta

Hoeasa Mogenb ynpaBneHnA CeTblo

PasBuTue yaaneHHbIX KaHanos
Creuuan1snpoBaHHble GpopMartsl

PasBuTre npoayKToBoro paga

OuHaHcoBaA rPaMoOTHOCTb

06cnyKmBaHWe NeHCMOHepoB

MopaepKa obpasoBaHNA U obpazoBaTesibHbIX
yupexaeHun
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AKagemMuA Hapo4HOIro X03ANCTBa
aBTOMaTU3MPOBaHHaA CUCTEMA

6a308BbIi

BHYTPEHHWe CTPYKTYpHble Nogpa3neneHns
BbicLLee y4ebHoe 3aBefeHue

ropoBoe ObLee cobpaHue aKLMOHepOB
rMOpPO3/IEKTPOCTaHLMA

[06poBObHOE MEAULIMHCKOE CTpaxoBaHue
OOMNoHUTESNbHBLIN oduc

eaVHbIN pacrnpefeneHHbIN KOHTaKTHbIN LLeHTp
3aKpbITOE aKLMoHepHoe 06LLecTBO

efvHas cucteMa paboTbl ¢ obpaLleHUAMN
MHPOPMaLMOHHbIE TEXHOSTOM K
KOMMJIEKCHBIN MeOULIMHCKUIA OCMOTP
KopropaTuBHasA NEHCMOHHAA NporpaMma
KITMEHTCKMI MeHeaXKep

KOPMOPaTVBHLIN cerMeHT busHeca

NI0au € orpaHUYeHHBIMU BO3MOMHOCTAMM
Masnbli U MUKPO BU3Hec

MUHU-0UC

MYHWLMMNanbHoe o6pa3oBaTesibHoe yUperkaeHue
HabntoatenbHbli coBeT
HerocynapCcTBEHHBIA NEHCUOHHBIN GoHA
KoprnopaTuBHaA coLmanbHanA 0TBETCTBEHHOCTb
OTKPbITOE aKLMOHEepHOe 06LLLECTBO
obpalLeHne KnneHTa

onepaLMOoHHaA Kacca BHe KaccoBoro y3na
orepaLmoHHbI opuc

ornepawLMoHHoe ynpaBrneHne

oduc caMoobcnyHuBaHuA

otaeneHue CbepbaHka

NnaeBol MHBECTULMOHHBIN GoHL
npoTuBOAeNCTBME Neranun3aLmm (0TMbIBaHUIO) [OX0L0B,
MoJly4YeHHbIX NMPecTynHbIM NyTeM, U GUHAHCMPOBaHMIO TeppopM3Ma
nepenBUMHKHOM NMYHKT KACCOBBIX OrepaLmm
pacLUMpPEeHHbIN

Poccuiicknin ctangapT byxrantepcKoro yyeTa
Poccuinckaa ®egepauua

cpefHAA obpasoBartesibHanA LWKosa

cucTema ynpaBsieHUA odepenbto

CpeAcTBO MaccoBom MHbOpMaLIMK
COTPYOHMKM MacCoBbIX CreLuanbHOCTeN

OTyeT 0 KopriopaTWBHOW coLManbHoM oTBeTCTBeHHOCTH 2012
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Saa$S
SLA
SPO

VIP

CogpyectBo HezaBucuMbix Mocygapcts

cucTeMa ynpasreHna 3GGeKTUBHOCTbLIO AeATeNbHOCTY
CUCTEMA 3/1EKTPOHHOMO OPUCHOI0 [OKYMeHTo0bopoTa
TeppuTopUasnbHbIA 6aHK

LleHTpanbHbIM annapat

yHMBepcasnibHoe paboyee MecTo

yrnpaBfieHWEe PErMoHaNIbHOr0 KOHTAKTHOI O LieHTpa
dnarMaHckmi

QepfepanbHbIv 3aK0H

du3nyecKoe nuuo

DepepansHas Hanoroeas ciyrba

GyHKUMOHaNbHOe noapasaenexHve

LleHTpanbHbI 6aHK

LLeHTP MNOTEYHOr0 KPeAMTOBaHMA

LLeHTp pa3ButuA busHeca

LileHTpaNIM30BaHHasA aBTOMaTU3MPOBaHHaA cUCTeMa
LLeHTp 06paboTKM JaHHbIX

KPYrI0CYTOYHO M BCIO HeAento

lopuam4eckoe Lo

Mporpamma OpraHmsauumn 06beamMHeHHbIX Halmii no oKpyraloLLen cpege

Accident Insurance

Business to Business
Business to Customers

Chief Executive Officer

Chief Information Officer
Europe, Middle East and Africa
Financial Times

Global Reporting Initiative
Human Resources

Investor Relationship

Public Relations
PricewaterhouseCoopers
London Business School
Learning Management System
Point of Sale

Software as a Service

Service Level Agreement
Secondary Public Offering
Very Important Person

OTyeT 0 KopriopaTWBHOW coLManbHoM oTBeTCTBeHHOCTH 2012
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% C_BEPEAHK O0TYeT 0 KOpNopaTUBHOM CoLManbHO 0TBETCTBEHHOCTH 2012

Fnoccapumn

AHOEPPAUTUHI — oLieHKa yrnofHOMOUEHHbLIM COTPYHMKOM YPOBHA KPEAMTHOMO pUCKa (B TOM
yumcre NpoBepKa 61aroHageHOCTH) yHaCTHUKA caeTKK/ KoHTpareHTa/obbeKTa HeiBUMUMOCTM.

BPU®UHI — kpaTKas BcTpeya Ton-MeHe4KepoB C NpeacTaBUTeIAMU CPeacTB MacCoBOM MHGOp-
MaLyK, Ha KOTOPOW 13naraeTcA No3uLmMA 6aHKa No onpenesieHHoMyY BONpocy.

BHYTPEHHUWU KNTUEHT — ¢opManu3oBaHHas BHYTPEHHAA CTPYKTYpHaA einHMLIA 6aHKa, BbICTY-
raroLLas B KayecTBe NoTpebuTens ycnyr Apyrux BHyTPeHHMX noapasaesieHnii 6aHka.

COBCTBEHHOE BO3[AEMCTBUE BAHKA — no3uTVBHbIe UM HEeraTUBHbIE M3MeHeHUA B 06LLLe-
CTBe, 3KOHOMMKE UM OKpY*KaloLLel cpefe, NOTHOCTLI0 UM YacTUYHO ABNAIOLLEecA pe3yrbTa-
TOM [eATeNIbHOCTM HBaHKa.

FEOMAPKETUHIT —texHonorna nposefeHMA MapKeTUHIOBbIX MCCIef0BaHUA, OCHOBaHHaA Ha
MeToax reorpadnyecKoro aHanm3a passfiMyHbIX NPOCTPaAHCTBEHH opacnpefeieHHbIX 06beKToB
W ABMIEHWIN, KOTOpaA MUCMOJb3yeTCA AJ1A onpeaeseHnA LLeIeBoN ayaMTopun B HYXKHON Teppu-
TopuanbHoOM edMHULLE, ONpeeneHna HaunyyLlero MecTomnosIoXeHUA HOBOMO 06beKTa, paspa-
6OTKM KOHLLENLMK AJ1A CYLLIECTBYIOLLLET0 UM NIaHMPYeMOoro o6 beKTa 1 ap.

r0J10C KJIMEHTA — cucteMa MapKeTUHIOBbIX MCCIef0BaHWM, NO3BONALLIAA ONpeaesivTb OTHOLLe-
HWe KIIMEHTOB K Ka4ecTBY MpedoCTaBAeMbIX 6aHKOM YCIyr U YPOBEHb MX YO0BNETBOPEHHOCTM.

roJjloc BHYTPEHHEIO KMTMEHTA — perynapHo npoBoAMMbIIA OMPOC COTPYAHMKOB baHKa, pe-
3yNbTaTbl KOTOPOro JEMOHCTPUPYIOT YPOBEHb YO0BNETBOPEHHOCTU BHYTPEHHUMI CEpBUCAMM.

KOBPEHOMHIOBAA KAPTA (MPOrPAMMA)— 6aHKoBCKaa KapTa, BbiMyLLleHHas COBMECTHO
C OZHOM WM HECKOJTBKMMM KOMMaHUAMKW NapTHepaMu (aBUaKoMMaHWAMK, COTOBLIMU orepa-
TopaMu, TOProBbIMM CETAMU M [p.), YCII0BUA BbINyCKa KOTOPOK NpeaycMaTpuBaloT nosyveHme
ee BflajesbLeM B pesynbTaTe UCMOoNb30BaHUM KapTbl CKUOOK U BOHYCOB Ha TOBaphbl U YCIyry
Y4aCTHMKOB NMPOrPaMMBbl Ui OCYLLIECTBIIEHUE LieNIeBbIX OTYMUCTIEHWI A1 GUHAHCUPOBAHMA CO-
LManbHbIX UK 611aroTBOPUTESNBHBIX MPOrpaMM.

KOHTAKTHbIN LLEHTP — cneuyansHoe BHYTpeHHee nogpasgeneHne 6aHka (EPKLL), koTopoe
obecneyrBaeT B3aUMOOENCTBME C KTMEHTAMK Yepe3 CpeacTBa TeeKOMMYHUKaLMK (TenedoH,
WHTEPHET) NO pasfiyHbIM BOMpocaM 06CyHUBaHKA.

KOPMOPATUBHAA COLUAJIbHAA OTBETCTBEHHOCTb (KCO) — coBOKYMHOCTb NPUHLIMMOB
M 0653aTeNbCTB, KOTOPLIMU 6aHK PYKOBOACTBYETCA NPY OCYLLECTBIEHUU CBOEI OeATeNbHOCTY,
B YacTu:

A YNpaBneHWsa B3aUMOOTHOLLEHMSAMM C 3aUHTEPECOBAHHbLIMWU CTOPOHaAMU;

A OLEHKW U yrpaBrieHWs BO34ENCTBMEM Ha HALMOHaNbHYI0 3KOHOMMKY, coLmarnbHyto chepy 1 3Ko-
noruio.
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KPAYOCOPCUHIT — pelueHure BarkHbIX AnA 6aHKa 3afad ¢ NpyMBReYeHUeM UHTENNEKTYanbHbIX
pecypcoB LLIMPOKOIro Kpyra 4o6poBosibLEB, KaK NMPaBUII0 C UCMO/b30BaHNEM MHPOPMALMOHHbBIX
TEXHOSOrUN.

KPEOUTHAA ®ABPUKA —npoLiecc KpeamuToBaHMA PO3HUYHBIX KIIMEHTOB U CYyOBEKTOB Manoro
npeanpuUHMMaTesIbCTBa, OCHOBAaHHbIN Ha LIeHTpanm130BaHHOM M aBTOMaTU3MPOBaHHOM 06paboTKe
KpeauTHbIX 3aABOK C MOC/edyoLLIMM MPUHATUEM peLLeHMA 0 BOSMOMHOCTM KpeauToBaHuA.

MUHOPUTAPHbIA AKLLUOHEP — aKuyoHep, ABNAIOLLMIACA BNafenbLieM NakeTa akLmii, Be-
NMYMHA KOTOPOr 0 He MO3BOJIAET eMy 6/T0KMPOBAaTh NPUHATHE PeLLEeHU cObpaHMA akLMOHepoB
Mo BarKHeMLLWM BOMpocaM AeATeNIbHOCTY.

MUCCUA — coumanbHO OpMeHTUPOBaHHaA LieSlb OpraHM3aLmm, BbiparkaloLLasa CMbICT ee cyLe-
CTBOBaHWA, ee 0bLLenpusHaHHoe npegHasHayeHue

OKPYXAIOLWAA CPEOA —npvpoaHoe OKpy*KeHue, B KOTOPOM ¢GYHKLIMOHMPYET opraHu3aums,
BKJl0Yas BO34yX, BoAy, 3eMJII0, NPUPOaHbIe pecypckl, dropy, dayHy, noaen, KoCMUYECKoe Npo-
CTPaHCTBO U UX B3aUMOCBA3b.

OMOPA POCCUU — obLLiepoccuitckan obLecTBeHHas opraH13aLMa Manoro U cpeaHero npeanpu-
HuMaTenbcTBa «OMOPA POCCUWN».

OMUMOHHAA NPOMPAMMA — ¢opManm3oBaHHOE CpoYHOe 0653aTeNIbCTBO KOMIMaHUM NpU 3aKsioye-
HWUW TPYO,0BOMO A0Or0OBOpPa C TOM-MeHeAepamu, 0 MPoAarke UM onpeaesieHHOro KONIMYecTBa akLmi
Yyepes onpefesieHHbIN CPOK Mo 3apaHee onpegeneHHoM LieHe UK O Bbinsiate UM MONOKUTESIbHOM
Pa3HULbI Mey TeKyLLLel CTOMMOCTLIO U ByayLLLel LieHOM onpeeneHHOr0 KOMIMYeCTBa aKL.

MPO3PAYHOCTb — OTKpbLITOCTb B OTHOLLEHWU PELLEHUIA U OeATENbHOCTM, BAUAIOLLMX Ha obLe-
CTBO, 3KOHOMUKY M OKpYHKaloLLyto cpedly, @ Take roTOBHOCTb 06MeHMBaTbCA MHbOopMaLIMen
0 HMX ACHbLIM, TOYHbIM, CBOEBPEMEHHbIM, YECTHbIM U MOJIHLIM 06pPa30oM.

PEFMOHAJIbHbIE MPOrPAMMbI — nporpamMmbl KpeauToBaHUA B paMKax cornawenuin OAO
«CbepbaHKk Poccum» ¢ cybbekTamm Poccuitckort Oefepalivn o SibroTHOM KpeaMToBaHUM rpa-
HAAH, HYKOQOLLMXCA B YNYHLLEHUU HUULLHBIX YCIIOBUN.

CTEﬁKXOH,El,EP (BAUHTEPECOBAHHAA CTOPOHA)— ¢u3uyeckue 1 lopuamyeckue nuua unm
rpynnbl ML, KOTOpble BAMAIOT Ha 6aHK M ero AeATeNIbHOCTb U/UK UCMbITLIBAOT Ha cebe BNMA-
HME CO CTOPOHbI 6aHKa (KNMEHTbI, COTPYAHMKK, aKLMOHEpPbI, OpraHbl FoCyqapCTBEHHOM BNacTy,
06LLeCTBEHHbIE OpraHM3aLMKU U T. M.).

CTPATEMA — dopmManum3oBaHHbI JOKYMEHT, yTBeprAeHHbIM HabniogatesibHbIM cOBeTOM H6aHKa,

cofepaLLmii onpeaeneHre MACCUM BaHKa U PacKpbIBAIOLLMIA OCHOBHbIE Lienn, 3aa4u baHKa
M OCHOBHble MyTU UX JOCTUMHEHWA Ha OnpefeneHHbIN Nepuos BpEMEHM.

108



% C_BEPEAHK O0TYeT 0 KOpNopaTUBHOM CoLManbHO 0TBETCTBEHHOCTH 2012

TOM-MEHEOXEPbI — lNpe3suaeHT, MNpencenatens MpaeneHuns 6aHka, 3amectutenu lMNpepce-
natena MNpasneHna 6aHka, Ctapwme Buue-npesuaeHTsl, Buue-npesnaeHTsl, pyKoBoauTenu
JenapTaMeHToB

TOYKU OBCNTYHKUBAHUA KITMEHTOB — nonosnHWTeNbHbIE U onepaLMoHHble 0dUChI, onepaum-
OHHble KacChbl BHE KacCOBOO0 y3/1a 1 NnepeaBUKHbIE NMYHKTbI KACCOBLIX OMnepaLmi

CKUMMMHI — Bna MolLeHHUYecTBa ¢ 6aHKOBCKMMM KapTamu, Npu KOTOPOM MCMoNb3yoTcA
YCTPOMCTBA (CKMMMEPbI) OS1A CYUTLIBAHUA OaHHbIX KapTbl, HAaNPUMep MarHUTHOM MOS10Chl UN
NMNH-Kopa.

CKOPUHIOBAA MOLOEJIb— KonM4ecTBEHHanA OLLEHKa, 0TparKatoLLan BepoATHOCTb AedosTa, no-
ralleHuA 3a00JTIHeHHOCTU MW OPYroro COObITUA, ABMAIOLLLEr0CA LieNeBbIM NMPU3HAKOM MoJeNu.
Mo:KeT 6bITb MONyYeHa CTaTUCTUHECKUMU METOL4AMM U SKCMEPTHO.

COTPYAHUKU MACCOBbIX CMELMAJIBHOCTEN (CMC) — coTpyOHMKK, 3aHATbIe 06Chy-
YKMBAHWEM PO3HUYHbBIX KIIMEHTOB, MaNoro U MUKpobusHeca, coTpyaHukn EPKL, coTpyaHuKkm
LLeHTPOB COMPOBOMAEHMA KMEHTCKMUX ONepaLmii, COTPYOHMUKM MHKaccaLuK, KacCoBbIX Y3108
W LLeHTPOB, creuuanucTbl, paboTatoLme ¢ NpobaeMHbIMU aKkTUBaMU, 3aHATbIE aHAeppPanTUH-
roM U T. M.

YINMEPOOHAA EAUHULA — enuHMLLA YCTAHOBEHHOO KONIMYECTBA BbIBPOCOB NapHWMKOBbLIX ra-
30B, eMHMLLA COKpaLLLeHMs BbIGPOCOB U eaMHMLA abcopbumm (NornoLLeHNs MapHUKOBLIX ra-
30B), ycTaHoBeHHasA KMOTCKMM NpoToKoioM K PaMoyHol KoHBeHuue OpraHunsaumm 06beam-
HeHHbIX Hauwmi 06 nsMeHeHUM KNMMaTa U MeayHapoaHbIMU TpeboBaHUAMM.

YOANEHHBIE KAHAJIbl OBCJTYXKUBAHUA — 6aHKoMaThl, NiaTerHble TepMUHarnsbl, ycyra
«MobunbHbIN 6aHK», ycnyra «CoepbaHk-OHNanH»

YCTOMYMUBOE PA3BUTUE — pa3BuThe, KoTopoe yaooB/eTBopAeT NoTpebHOCTAM HacToALero
BPEMEHU, He CTaBA Mo COMHEeHWE BO3MOMHOCTU ByayLLMX NMOKOSIEHUI YO0BeTBOPATL CBOM
noTpebHoCTU.

OULLUMNHI — By xuLLLEHMA NepCcoHanbHbIX AaHHbIX (HOMepa KpeduTHbIX KapT, Naponn, AaHHble
YYETHOW 3anuncu 1 Ap.) Yepes MHTEPHET C UCMOSb30BaHNEM COOBLLEHWI 31IEKTPOHHOMN MOYTbI 1/
WM MOLLEHHUYECKMX Be6-CalToB C Liefblo COBEpLLEHWUA MPECTYrNIEHNA NPOTUB JIMYHOCTU UK
COBCTBEHHOCTU KNMEHTa.

3JIEKTPOHHbIE 3AKYNKU (AYKLUOH/3AMNPOC KOTUPOBOK) — KoHKypeHTHBbIN crocob 3a-
KYMKW TOBapOB, paboT, ycnyr, Npy KOTOPOM NOTEHLMabHble MOCTaBLLMKK (Y4aCTHUKM) BbICTaB-
NAIOT LIEHOBbIe NPeaJI0MHeHUsA Ha 3NIeKTPOHHOM TOproBow nioLuaaKe. MobeauteneM npusHaeTca
YYaCTHUK, MPeaNOKMBLIMI HaMboiee HU3KYIO LieHy.
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/

Dara

QeBparnb

QeBpanb

MapTt

Mapt

Mapt

Mapt

OOCTUXEHWA: MECAL|, 3A MECALEEM

Harpapa /npemus /
PenTUHr

«Brand Finance
Banking 500»

2-e MecTo B «PeittuHre
NecATUneTUA»
KOMMaHui rno
[OX0OHOCTU aKLUi

«Harpapa 3a
BblAatoLLmeca
OOCTUHEHUA Mo
06paboTKe nnatexei
B CKBO3HOM
aBTOMaTUYeCcKOM
perxume B 2011 rogy»

Ha KoHKypce

«CeHimM 2011» OB

AO «C6ep6aHH»
(KazaxctaH)

MPU3HaH ny4Llen
TpaHCcHaLWoHanbHom
KOMMNaHuen-
paboTonareneM

Ha TeppuTOpUK
Pecny6nukun KasaxcraH

MocKoBCKMI HaHK
CéepbaHka Poccum
B HOMUHaLMK
«OTKpbITWE roga»

«[popbiB roga»

Harpagun/npucyaun
(opraHusauyms)

CrpaHa

Brand Finance

3a Kakue 3acnyru (npuMeyanue)

Benvkobputanma = C6epbaHK 3aHAN

17-e MecTo B perTUHIe caMbIX
[0pornx 6aHKOBCKUX 6peHAoB B Mupe
u 1-e mecto B Poccuun. CtonmocTb
6peHaa CoepbaHKa oLeHeHa

B 10,8 mnpg gonn. CLLA

HypHan The Economist | CLLA

CornacHo nofacyeTaM *ypHana, 100
nonn. CLLA, BnoeHHble aecATb net
Has3af B aKummu CbepbaHKa, cerogHsa
npuHecnu 6bl goxod B 3722 monn.
Bonee BbICOKUI NoKa3aTesb — TOSTbKO
y koMmnanum Apple (3919 gonn. CLUA).

The Bank of New York CLUA
Mellon

Harpaga AaBnAeTca cBuaeTensCTBOM
JocTueHna CbepbaHKoM

Poccum BeicovanLuero Kayectsa
¢dopMaTpoBaHUA Nnateren

B gonnapax CLUA, ocywiectBnasLuMxcA
yepes KoppecroHAeHTCKUI cHeT
HocTpo B The Bank of New York
Mellon, Hito-Mopk, B TeueHmne 2011
roga.

KoHKypc «CeHim KasaxcraH
2011» opraHu3oBaH
Accoumaumen
HR-MeHen<epoB
KasaxcraHa.
OduumanbHas
noadeprKa
MwuHucTepcTBa

Tpy4a v coumansHom
3alUMTbI HaceneHus
Pecnybnuku KasaxcraH
1 HauuoHanbHowm
3KOHOMMYECKOW Nanatbl
KasaxcraHa «Coto3
«ATaMeKeH»

MTOroBbI peUTUHI KOMMaHUN
CKN1aAblBancA U3 Tpex COCTaBALLMX:
MHOEeKca BOBIeYeHHOCTH NepcoHana
(50%), oLeHKM He3aBUCHMMOM
3KcnepTHoM KoMuceum (40%)

1 pe3ynbTaToB COLMOSIOMMYECKOro
1ccnefoBaHNuaA, B KOTOPOM MPUHAMK
yyactue 6onee 3000 Ka3axcTaHLeB
(10%).

MopTan «baHKkK.py» Poccua

3a Hanbonee AMHaMUYHbIE U3MEHEHUS
B 06/1MKe, OTHOLLEHWUM K KITUEHTY
U K bU3Hecy.

MopTan «baHkn.py» Poccua

3a paboTy B colmanbHbIX CETAX
«Cny»6bl 3a60Tbl 0 KNMEHTax» 6aHKa.
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Darta

Anpenb

Anpenb

ioHb

3a Kakue 3acnyru (npuMevanue)

«CbepbaHK OHJ1@1H» cTan
€OMHCTBEHHDBIM, MOJTYYMBLUMM

B PETMHIe OLLeHKY A, 03Ha4aloLLyio,
YTO UHTEPHET-BaHK ABNAETCA
MOSIHOLLeHHOM 3aMeHoM oTaeseHnsa
6aHKa: B HeM peasi3oBaHbl
BO3MOXHOCTH, 06bI4HO TpebytoLpe
noceLLeHVA oTaeneHus 6aHKa
(nnaterku, NnepeBodbl, noraLieHve
KpeOuTa, OTKpbITUE BKIaAa, 3aABKa Ha
KpeauT, 6/I0KMPOBKa KapTbl U T. M.).

CbepbaHK 3aHAN NepBoe MecTo cpeau
POCCUMCKMX KOMMaHWUIM B PEUTUHIe

FT Bowen Craggs Index of Corporate
Website Effectiveness («HOeKc

3¢ deKTUBHOCTH KopriopaTUBHbLIX BE6-
caiToB») M oKa3ancd Ha 37-M MecTe,
oborHas obe BoLLefLLINE B PEATUHI
POCCUIMCKME KoMMaHuM — «[asnpomM»
(46) 1 «PocHedTb» (70). CobepbaHK
3HaYMTEsbHO YCOBEPLLEHCTBOBAJ
paboTy cBoero caitta ¢ 2009 roga,
Korga 3aHan 60-e MecTo B perTuHre.

GEIT - Harpaga 3a peanusauuio
NMPOEKTOB M0 BHePEHWIO
3HeprocbeperatLLx TeXHOOr i
B UT-npoueccel npeanpuATuA.

CornacHo nccnenosanuio MBO,
cToMMocCTb bpeHaa CbepbaHka
coctasnAet 10,65 mnpg gonn. CLUA,
YTO [eNnaeT ero caMblM JOPOrvM
POCCUIACKMM BpeHO0M C AMHAMUKOM
pocTa 3a rog Ha 25%. B peiTuHre
MUPOBLIX 6peHaoB — 74-e MecTo.

Harpapaa /npemus / Harpaaun/npucyaumn CrtpaHa
PenTUHr (opraHusauyms)
NHTepHeT-6aHK AHanuTu4yeckoe Poccua
«CbepbaHk OHJI@ areHtcTBo Markswebb
MNH» NPU3HaH NyYLLIUM Rank & Report
B Poccumn
Cait CbepbaHka ctan KoHcanTuHrosas Benukobputanua
CaMbIM 3 PEKTUBHBIM KoMnaHuA Bowen
cpenm canToB Craggs & Co
POCCUMCKMX KOMMaHUM
MerallOfl Uptime Institute CLLA
CbepbaHKa 3aHAnN
2-e MeCTO B HOMUHALLMK
«Peanusauun
WNHHOBALMOHHBbIX
TEXHOSI0MUN
3HeprocbepereHns
B MHdpacTpyKType
NpeanpuATUA» NpeMum
Green Enterprise IT
Awards 2012 (GEIT)
CbepbaHK NpusHaH Millward Brown CLLA
CaMbIM JOPOrvM Optimor (MBO)
POCCUMCKUM 6peHaoM
CucteMa ynpasneHua HypHan The Banker BenukobputaHms
KaccoBow
JIMKBUOHOCTbIO

6aHKoMaToB CbepbaHKa
0TMeYeHa B HOMUHaLMK
Innovation in Cash &
Treasury Technology

B paMKax KOHKypca
Innovation in Banking
Technology Awards
2012

3a BHeOpeH1e CUCTEMBI,
nossosnAioLLel cobmpatb

1 obpabatbiBaTh MHGOPMaLMIO

0 HaNMYHbIX CPefcTBax B baHKoMaTax
1 dunmanax anAa GopMMpoBaHuA
eMeaHeBHbIX MPOrHo308,
MoMoraloLLmx ONTUMU3MPOBaTbL
rpaduK MHKacCaLMK, a TaKMKe OCTaTKM
LeHEeMHOM HaNMYHOCTM B HaHKoMaTax
1 punmanax baHka.
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.

Darta

WioHb

WioHb

ioHb

ioHb

ionb

ionb

ionb

Harpapaa /npemus /
penTUHr

Harpaga «3a Bknag
B pa3BuTUE pbIHKA
NaMATHbIX MOHeT

B Poccum»

MobeouTenb
B HOMUHaLMK
«KoMnaHua roga»

MobeouTenb

B HOMUHaLMK
«KomnanuAa ycnyr
ONA PO3HUYHBIX
MHBECTOPOB»

MNobeguTens

B HOMUHALMK
«KoMnaHus pbiHKa
obnurauminy

MobeauTens HapodHoro
ronocoBaHuA «Bbibop
notpebuTene»

B HOMUHaLMK
«Po3HWYHBIe yeryru»
KaTeropum «baHKkn»

Jlaypeat npemuu
«Harpaga 3a ny4ywme
LOCTUMEHMUA»

B HOMUHALMK «Jly4Luni
6aHK Poccum»

Harpagun/npucyaun
(opraHusauyms)

VI MexkgyHapoaHebi
KOHKYPC NaMATHbIX
MoHeT «MoHeTHoe
co3sesaue»

HauuoHanbHas
accoumauma
y4acTHUKOB HOHO0BOI O
pbiHKa

HauuoHanbHas
accoumaumsa
y4acTHMKOB (pOHO0BOIO
pblHKa

HauuoHanbHasn
accoumaumn
y4acTHUKOB HOHO0BOI 0
pbIHKa

OprxkomuTeT NnpemMmmn
«[paBa noTpebutenemn»

HypHan Euromoney

1-eMectononokasarenio = HypHan The Banker

«PeHTabenbHocTb
cobCcTBEHHOMo
Kanutana» (ROE)

B paHKUHre «1000
KpynHenLwmMx 6aHKOB
Mupa 3a 2011 rog»

CrpaHa

Poccusa

3a Kakue 3acnyru (npuMevanue)

CbepbaHK — nuaep no npoaare
NaMATHBIX Y MHBECTULIMOHHBIX
MOHeT B cTpaHe. Kak MeHepasnbHbIN
napTHep XXII OnuMnunckun n XI
MapanuMnunckmx 3uMHUX urp 2014
rona B Coun C6epbaHKk obnagaet
3KCKI03MBHBIM NMPaBOM MPOoAaru
MOHET 13 AparoLeHHbIX MeTasoB,
noceALLeHHbIX urpam 2014 roga, Ha
Tepputopun Poccum.

Poccus

Poccus

Poccus

Poccus

3a coBepLUEHCTBOBaHWE NPOLYKTOBOW
NIVHEMKM, yNydLLIeH e cepBuca
1 yOo6cTBo 06CTyHMBaHUA.

Benukobputanus

KoHconmavpoBaHHan oLeHKa no
MHOMOYMCIIEHHBIM KpUTEPUAM:
nosuums 6aHKa Ha pblHKe,

ero pbiHOYHaA [40SIA, HoBbIe
NPOLYKTEI, CUCTEMA MeHeOMeHTa,
npodeccroHanmsm coTpyaHWUKOB,
roKasaTeniv JenTeNbHOCTH,

pa3mep co6CTBEHHOr 0 KanuTana,
MHHOBALMOHHbLIN XapaKTep 6aHKa T. 4.

Benukobputanms

PaHKuHI ypHana The Banker «1000
KpynHenLmx 6aHKoB Mypa 3a 2011
roa» popMmupyeTca no MeTomKe
BasenbcKoro 6aHKa MeayHapoaHbIX
pacyeToB. OCHOBHbIM KpUTEPUEM
ABNAETCA KanuTan nepeoro

YPOBHA (yCTaBHbIN GoHA Nltoc
HepacnpegenieHHas NpubbIsb).
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Darta

ionb

Nionb

Asryct

Asryct

CeH-
TAGPL

CeH-
TAGPb

OKTAbGPL

Harpapaa /npemus /
penTUHr

1-eMecTononokasaresnio
«PeHTabenbHocTb
aKkTmeoB» (ROA)

B p3HKMHre «1000
KpynHenLnx 6aHKoB
Mupa 3a 2011 rog»

1-e MecTO No
COOTHOLLIEHUIO
KPeOMUTOB M aKTMBOB
(loans to assets)

B paHKMHre «1000
KpynHenLwmnx 6aHKoB
Mmupa 3a 2011 rog»

l06uneiiHana Harpaga
«Quality Recognition
Award» («3a BbicoKoe
KayecTBO»)

L0 CéepbaHka
«lO¥HbIV MOpT»
YO,0CTOEH
MerdyHapoaHoM
ceptudmrraumm Uptime
Institute no ypoBHio
HapgexHocTtu Tier llI

lepMaH ped

BOLLIEJT B YNCIIO
613HecnmaepoB
Poccum pentuHra
TOIM-1000 poccumcKux
MeHe[epoB

MeayHapoaHan
Harpaga Commerzbank
AG

Harpapa «Jlugep
MMNoTeYHOro
KpeauToBaHUA»

Harpagun/npucyaun
(opraHusauyms)

HypHan The Banker

HypHan The Banker

JPMorgan

Uptime Institute
Professional Services

Accoupauma
MeHeOKepoB Poccun

Commerzbank AG

PeiTuHroBoe areHTcTBO
«3KenepT PA»

CrpaHa

BenukobputaHus

3a Kakue 3acnyru (npuMevanue)

Benukobputanua

CLLA

3a OoCTUHEHWEe BblCOYanLLEro
KayecTBa popMaTUpoBaHUA

nnatexken B gonnapax CLUA,
ocyLecTBAABLUMXCA B TedeHme 2011
rofa Yepes KOppecrnoHAEHTCKME cYeTa
Hoctpo B gonnapax CLLA, oTKpbITbIX

B JPMorgan

CLIA

PeLuenusa, ucnonbayemble CoepbaHKoOM
npu cosgaHum L0, 6a3upyiotca Ha
CaMBbIX BbICOKOMPOM3BOANTE TbHBIX
3HeprocbeperaLLmnx TEXHOMNOMUAX,
COOTBETCTBYIOLLMX JIyYLLMM MUPOBbLIM
npaktikaM. IO «lOxHbIN nopT»
No3BOJIAET YHUPULIMPOBATL
COMpPOBOMAEHNE MPaKTUYECKM BCEX
6aHKOBCKMX NPOLLECCOB, 3HAUUTENTBHO
COKpALL,aA CPOKM BHeAPEHUA HOBbIX
6aHKOBCKMX NMPOAYKTOB.

Poccus

PelnTUHr ABNAeTCcA MHCTPYMEHTOM
06bEKTUBHOM OLLEHKM
npodeccroHanbHoM penyTaLmm
POCCUICKUX MEHEAMKEPOB BbICLLETO
awesnoHa. OH NoABOAUT UTOTU
paboThl 3a rof U BbiABAAET Hanbosee
npodeccroHanbHbIX yrpaB/ieHLeB
Poccuu, nnpepos B cBOMX oTpacnsax
1 GYHKLMOHANBHBIX HanpaBeHUsX.

lepmaHusa

3a BbICOKOe KayecTBo 0dopMieHNa
nnaTterHbix nopyyeHun B 2011 rogy
(«STP Award 2011»), HanpaBnsaBLUMXcA
yepes KOPPeCrnoHAEHTCKUIA cHeT
CbepbaHK B eBpo B Commerzbank AG

Poccus

3a 9 MecAueB 2012 roaga CoepbaHk
Bblaan 252 ThICAYM HMUULLHBIX
KpeauToB Ha cymmy 319,1 mnpg py6.,
4To Ha 37% npeBbILLAET NOKasaTenb
2011 roga no o6beMy 3a aHanorMYHbIMI
nepuog.

/)
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OKTAbPb

OKTA6pb

OKTAbPL

OKTAbpb

OKTAbPb

Harpapaa /npemus /
penTUHr

SPO CéepbaHKa
NpU3HaHO cOenKon
ropa

Mobenutens KOHKypca
KOpropaTuBHbLIX CalNToB
N UHTEPaKTUBHBIX
rof0BbIX OTHETOB

B HOMUHaLMAX:

A «Jlyywmn
KOpropaTUBHbIV
cant 2012»;

A «Jlyqwmn
IR-pa3gen
KOpropaTUBHOIO
canTa 2012»;

A «Jlyqwmn
PR-pa3gen
KOpnopaTUBHOMO
cavta 2012»;

A «Jlyywan
MHTEpaKTUBHan
BepcuA roJoBoro
otyeTa 2012»

3a Kakue 3acnyru (npuMevanue)

SPO CéepbaHKa cTano KpynHeniei
NpUBaTM3aLMOHHOM COeNKOM

B Poccuu, a Takke KpynHenLmmM
BTOPUYHbLIM pa3MeLLeHUeM

B pervoHe EMEA B 2011-2012 rogax
M OOHWM U3 KPYMHENLIMX NY6NYHbBIX
npegnoxennn 2012 roga B Mupe.

Harpaaun/npucyaumn CrpaHa
(opraHusauyms)
PelitnHrosoe areHtctBo | Poccus
«3KenepT PA»
VI CaHKT- Poccus

MeTepbyprckuin KOHKYpPC
KOpMOpaTUBHbIX CalTOB
N MHTEPaKTUBHBIX
rofoBbIX OTYETOB
(UHTennekTtyansHas
KOMMaHusA
«ApPTLEHTYPMOCY

1 CaHKT-lNeTepbyprckan
TOpProBo-
NPOMbILLINIEHHaA
nanara)

Crapumm Buue-
npe3ugeHT CoepbaHka
BuKkTop OpnoBckui
nony4mn Harpagy «CIO
roga»

Mpemua Oracle Awards | CLLIA
2012

Jlaypeat
MeXayHapogHoM
npemuu Enterprise
Architecture Awards
2012

Harpapa npucygeHa 3a BblgatoLumeca
3acnyru 1 peannsoBaHHble MHHOBALMK
B ponu CIO

KoHcanTtuHrosas CLLA
KoMnaHuA Forrester

Research coBMecTHO

¢ ¥ypHanom InfoWorld

3aMecTuTenb
Mpencepnatens
MpaBneHna CoepbaHka
Poccuu, MNpencepatens
HabnioaatensHoro
coBeTa HaumoHansHoro
pac4eTHOro
nenosutapwmsa

Benna 3natkuc Bowwna
B TOM-25 ny4wwmnx
npefcenarenen coeta
OVPEKTOPOB B paMKax
HauwvoHanbHomn npemMmmn
«[dnpekTtop

roga 2012»

MpeMus NpucygaeTca 3a
LOCTUKeHWA B 06/1acTV MOCTpoeHua
NT-apxuTeKTypbl NpeanpusaTma

Accoupauma Poccusa
He3aBUCUMBIX

OVPEKTOpoB

1 Poccuiickuin coto3
MPOMbILLNEHHUKOB

W NpegnpuHuMaTenemn

(npu noaneprke PwC)

3a IMYHbIN BKN1aA B passutue
KOpPMOpaTUBHOIO yrpaBneHus
KOMMaHWen, BHegpeHne

1 pacnpocTpaHeHue BbICOKUX
CTaHZApTOB U JTyYLLUX NPaKTUK
KOpMOpaTUBHOIO yrpaBneHus

1 paboTbl COBETOB AUPEKTOPOB Ha
TeppuTopun Poccuiickon Qepepauuu.
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OKTAbPb

OKTAbpb

OKTA6pb

Hosbpb

Hos6pb

Hos6pb

Hosnbpb

Hos6pb

Hosrbpb

Harpapaa /npemus /
penTUHr

MeayHapoaHan
Harpaga Deutsche Bank

epBoe MecTo

B PeVTUHIe BeOyLLMX
KOTMPYeMbIX
POCCUMCKUX KOMNaHUM
6aHKOBCKOr0 CeKTopa
B 06/1aCTV CBA3EN C UH-
BecTopamu

MpoekT CoepbaHKka «ba-
30BbI MPOAYKT» CTan
nobenuTenem Mexay-
HapOAHOI0 KOHKypca Mo
YrpaBneHuio NMpoeKTamu
IPMA Project Excellence
Awards

Harpapga East Capital
Awards 3a nyuiuee
pa3sMeLLeH1e LieHHbIX
6ymar B 2012 rogy

JlaypeaT npemuu
«Bbonblune oeHbrm»

B HOMMHaumK «Caenka
roga»

Jlyywnii rogosow oTyeT

Jlyywimii rogosoi oTyeT

MpusoBoe MecTo B
peﬁTMHFe mnaeanbHbIX
pabotonatenei PO

opoBoi otyeT Coep-
6aHKa NPU3HaH yyLLIMM
B $MHAHCOBOM CeKTope
Ha XV ExxeroHoOM KoH-
Kypce rofoBbIX 0THETOB

3a Kakue 3acnyru (npuMevanue)

3a BbICOKOE Ka4yecTBo
GopMaTHpOBaHWA NnaTeren
B gonnapax CLLUA v eBpo

3a BbICOKOE Ka4yecTBo pa6OTbI B obna-
CTVU CBA3EW C MHBECTOpPaMu

SPO CéepbaHKa, npoBegeHHoe

B ceHTAbpe 2012 rofa, cTano Kpyn-
HeWLlen NpUBaTU3aLMOHHON COENKON
B Poccuu, a TakrKe KpynHenLwmm
BTOPUYHBIM Pa3MeLLeHUEM B PernoHe
EMEA B 2011-2012 roaax v ooHUM U3
KpYMHeLMX Ny6nYHbIX Npeanoxe-
Hu 2012 roga B Mupe.

3a ycnelwHo nposefeHHoe SPO.

CbepbaHK 3aHAN NpM30Boe MeCTo

B peNTWHIe naeantHbIX paboToaa-
Tenen Universum TOIM-100, KoTopbIn
6a3upyeTcaA Ha onpoce 6onee Yem 8000
CTYLEeHTOB BeyLLMX By30B.

Harpaaun/npucyaumn CrpaHa

(opraHusauyms)

Deutsche Bank lepMaHusa

Thomson Reuters Extel = CLUA

COBMECTHO C ¥KypHanom

IR Maga-zine Russia

&CIS

East Capital LliBeumsa

HypHan «Utoru» Poccua

HypHan «PbIHOK LieH- Poccun

HbIX 6yMar» COBMeCTHO

c noptanoM Investor.ru,

B napTHepcTBe ¢ OCOP

PentuHroeoe areHtcteo | PoccuA

«3KenepT PA»

Universum LLiBeuus

MocroBcKkan buprka Poccua
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Hos6pb

Hosb6pb

Hosb6pb

[erabpb

[erabpb

[erabpb

Harpagun/npucyaun
(opraHusauyms)

Harpapaa /npemus / CrpaHa

penTUHr

MpoekT CoepbaHKa Poccun
«HayHu cBoe geno»

NMPU3HaH CreLnpoexKToM

roga npemun «log

¢ KomMepcaHTOM»

NI «KomMepcaHTb»

3a Kakue 3acnyru (npuMevanue)

«Bu3Hec-cTapT» — nporpamMma puHaH-
cupoBaHuA CoepbaHKa 4s1A HauMHa-
IoLLMX MpeanpuHuMaTenet. OcobeH-
HOCTb NPOrpaMMbl B TOM, YTO, HapAay
¢ pUHaHCMPOBAHWEM, KIUEHT MoslyvaeT
roToByto cXeMy B13Heca: TUMoBON
613HecnaH, pa3paboTaHHbIN 6aHKOM,
unu 6usHec-Moesb, Npegnaraemyto
¢dpaHYai3MHroBo KoMMaHWen.

CéepbaHKk Poccum PBEK Poccun
NpW3HaH naypeaTom

HaLMOHanbHOM NpemMun

B obnacTtu 6usHeca

«KoMnaHua roga» B Ho-

MUHauuu «baHK roga»

C6epbaHK bbin BolbpaH 6aHKOM roga
6narofapA BarHOM Posin, KOTOpyHo

OH WUrpaeT B pOCCUMCKOM GpUHAHCOBOM
CHCTEME M 3KOHOMVIKE, a TaKiKe 3a
peanv3aumio NocTaBneHHbIX nepeq
cob0ii MerayHapoOHbIX CTPaTerM4eckmx
Lienei 1 coxpaHeHne CpaBHUTENLHOM
CTabubHOCTM Ha GOHE NPOLOITHal0-
LLIeCA rnobansHON HeYCTOMYMBOCTU.

CbepbaHK NpusHaH HypHan The Banker Benukobputanma
naypeaTtoM npemMum

¥WypHana The Banker

B HOMMHaUUK «baHK

roga»

Mobena B AaHHOM HOMWHALIMM Mo4-
TBEPHAAET ycrexu 6aHKa B TEKYLLLEM
rogy. Cpeun KpymHemLLInX [OCTUHe-
HuM — SPO, B Xxoae KoToporo 6bis1o
npusneyeHo 5,2 mapg gonn. CLUA,

1 yCreLuHasA MeayHapoaHas aKCnaH-
CuA 3a cYeT npuobpeTeHnii B BocTou-
Hoi EBpone u Typuumun.

MepBoe MecTo no uncny = MocKoBcKana bupka Poccua
aKTUBHbIX KNINMEHTOB

B peVTWHIe rpynnbl

MocroBcKow Bupru

B cekTope «OcHOBHOWM

pbIHOK» GpOHA0BOrO

pblHKa

HypHan Global Trade
Review

CbepbaHK NpusHaH BenukobputaHus
naypeaTtoM rnpeMuu
¥ypHana Global Trade

Review

MpeMus npucBoeHa rno pesynsTataM
2012 roga B HOMMHaUmK «JTy4Lumn
6aHK B 06/1aCcTV TOProBoro
¢dmHaHcupoBaHuA B Poccum 1 cTpaHax
CHIM» no utoram onpoca 6onee 6000
NpogeccoHasbHbIX Y4acTHUKOB
pblHKa BHELLHE3KOHOMUYECKOM
[0eATeNbHOCTU U TOProBoro
¢drHaHcupoBaHuA. CoepbaHK ABnAeTcA
€[ANHCTBEHHbIM POCCUMCKUM GaHKOM,
HarpaaeHHbIM CTOJTb NPEeCTUHKHOM
rpeMueit, HapAay C TakMMK baHKamu,
Kak HSBC, Citibank, Deutsche Bank,
ING, Standard Chartered Bank

v apyrve.

CbepbaHK 3aHAn nepoe = HypHan «buprkeBon Poccun
MeCTO B peiTuHre nuaep»
nonynApHOCTU 6aHKOB

PO

«CbepbaHK ocTaeTcA 6e30roBOPOYHbIM
NMAEpOM MONyAAPHOCTU YKe Ha
NPOTAMEHUM OIUTENIBHOMO BPEMEHM»,
— 0TMeYaeT usgaHue.
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[exabpb

[exabpb

Oexabpb

[exabpb

[erabpb

Lexabpb

Harpapaa /npemus /
penTUHr

CbepbaHK cTan
nobeguTenem
MeyHapoaHOro
KOHKypca Best
Innovator 2012/2013»
B HOMMHALUM
«OpraHusaumnoHHan
Mozerb

1 KopropaTuBHas

RynbTypa»

MpoekT CobepbaHKa no
BHePEHUI0 CUCTEMBI
yrnpaBfieHNA KaccoBOM
JIMKBUOHOCTbIO

C UCMONb30BaHMeM
NporpamMMHoOro
nponykta OptiCash/
OptiNet ctan
¢dmHanucTom

Me dyHapogHoM
npemum Financial World
Innovation Awards 2012

CéepbaHK npusHaH
flaypeatoM npeMum
PROBA - IPRA Golden
World Awards 2012

B HOMMHaUmK «PR-
MPOEeKT rofa»

MerallO[] C6epbaHKa
cTan naypeatom
npemun The Datacenter
Dynamics Awards

B KaTeropuu Innovation
in The Mega Data
Center

CbepbaHK cTan npu-
3epoM B peiTuHre
PO3HWUYHBIX 6aHKOB Mo
YPOBHIO KIIMEHTCKOMO
obcnyruBanua B 2012
rogy

BoHycHaA nporpaMMa
«Cnacubo ot
CéepbaHKka» nobeguna
B HOMUHaLMK
«J1yYLLNA PO3HUYHBIN
(MHAHCOBLIN NPOOYKT»

Harpagun/npucyaun
(opraHusauyms)

A.T. Kearney

Financial World
Innovation Awards

PROBA - IPRA Golden
World Awards

The Datacenter
Dynamics Awards

HypHan Retail Finance

HypHan Retail Finance

CrpaHa

[epmanua

3a Kakue 3acnyru (npuMevanue)

MobenuTeNnAMU KOHKypCca CTaHOBATCA
KOMMaHUK, KoTopble [oKa3anu CBOlo
cnocobHocTb 3QPEKTUBHO YNpaBIATbL
MHHOBAaLMAMU U [06UBATHCA
ycTonumBoro adggeKTa ot ux
BHEAPEHUA.

BenukobputaHua

Poccus

PR-npoekTtom 2012 roga npusHaHo
(GopMUpOBaHKE HOBOMO MMUAKA
CbepbaHKa Kak caMoi OTKpbITOM
1 Npo3payvHor KomnaHuu B Poccum.

Benvkobputanus

[epenoBble TEXHUYECKNE peLLeHMS,
npuMeHeHHble B MerallO[l
CbepbaHKa, 6a3mpytoTca Ha caMblxX
BbICOKOMPOU3BOAUTENBHBIX
MHHOBALMOHHbIX 3HeprocbeperaroLLmx
TEXHOJI0MMAX, COOTBETCTBYIOLLMX
JTYYLLMM MUPOBbLIM MPaKTUKaM.
BnaropapA 3ToMy MHHOBALIMOHHOCTb
1 3Heproadp$eKTUBHOCTb

MerallO/[] 6bina BbICOKO oLeHeHa
cneumanuctamm Datacenter Dynamics.

Poccus

Poccusa
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Darta

[exabpb

[exabpb

Lexabpb

[exabpb

Harpapaa /npemus /
penTUHr

CbepbaHK NpusHaH
NYYLLMM PO3HUYHBIM
6aHKoM Poccun B 2012
rogy

CéepbaHKk Poccum
cTan naypeaTtom
HauwnoHanbHom
6aHKOBCKOM NpeMun

B HOMMHaUuUK «3a
KpeaTuBHOCTb B chepe
MapKeTUHra»

CbepbaHK

Poccuu npusHaH
MerdyHapoaHoM
nnaTexHom cucTeMomn
Visa cambIM

3¢ deKTUBHBIM

1 6e30nacHbIM 6aHKOM
2011 ropa

CéepbaHKk Poccum cTan
nobenuTenieM KOHKypca
«JlydLImnin YacTHbIV
nHeectop 2012»

B HOMUHaLMK «Jly4ummn
6porep 2012»

Harpaaun/npucyaumn CrpaHa
(opraHusauyms)

HypHan Global Banking ' Benvkobputanus
& Finance

3a Kakue 3acnyru (npuMevanue)

HauuoHanbHas Poccus
6aHKoBCKanA nNpemus
(opraHu3saropsbil:

Accoumauumsa

POCCUICKMX BaHKOB,
HauuoHanbHbIN

6aHKOBCKUIA ¥ypHan)

Visa CLLA

JInpepcteo C6epbaHKa NpM3HaHo Nno
TPeM noKa3saTesiAM:CaMblil HU3KWUIN
YPOBEHb MOLLIEHHNYECKMX onepauui

B 3KBaMPUHIoBoW ceTu (Harpada
npucy:aeHa CoepbaHKy yre B TpeTUiA
pas noapAna); BbICOKUI YpOBEHb

3¢ deKTMBHOCTM PaboThl C OUCMYTHBIMUI
TPaH3aKUMAMM MO 3MUCCUW;

BbICOKWIA YpOBEHb 0406 peHHbIX
MeXOyHapOoOHbIX TPaH3aKLui No
nebeToBbIM KapTaM Visa

MocroBcKkas buprka Poccua

BaHK 3aHAN nepBoe MecTo

B HOMUHALMK «JTy4wumnii 6pokep 2012»,
TaK KaK ero MeHea<epbl NPUBEKN
HaunbosbLLee YMCIIO aKTUBHBIX
yyacTHuKoB — 1453 YenoBeka.
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FnaBHble 6peHAabl 6aHKa

«CBEPBAHK JIU3UHIM »

3aKpbIToe aKumMoHepHoe 06LLecTBo «CoepbaHK JIM3NHIM» OCyLLLeCTBNAET AeATeNIbHOCTb Ha pbiHKe
nu3uHrosblx ycnyr PO ¢ 1993 roga v ABnAeTcA 0QHWMM U3 NIMOEPOB POCCUMCKOrO pbiHKa Nn-
3uHra. Bxoaut B TOM-20 pevituHra EBponeiickon denepaLmm HaLMoHanbHbIX accoLmMaLuii -
3MHroBbIX KoMnaHun 1 B TOM-3 «3KcnepT PAx». [lenosaA penyTauua KoMNaHUW NoATBEPHKOEHA
MeMyHapodHbIM PeATUHIOBLIM areHTCTBOM Fitch Ratings: peituHr BBB, nporHos «Ctabunb-
HbIM», N HauuoHaneHbIn penTUHr AAA. KoMnaHnA aBaxabl CTaHOBUIACh flaypeaToM rnaBHOM
oTeyecTBEHHOM NpemMmm B puHaHcoBom cdhepe « DuHaHcoBas anuta Poccum» n B 2011 rogy npu-
3HaHa «JIM31HroBom KoMnaHuen rogay.

Muccus obLecTBa— cofencTBME MPOMBILLIEHHOMY POCTY U MofepHu3auum Poccumn Bo Bcex oT-
pacnsx u pervoHax. KoMnaHua obecrneunBaeT 6aHKy 3GGEKTUBHLIN [OCTYN Ha NEePCMEKTUBHbIE
creumanm3mMpoBaHHble CerMeHTbl pbiHKa.

Mpuoputetamun paboTbl 3A0 «CbepbaHK JIN3MHM» ABNAIOTCA NOBLILLIEHWE OOCTYMHOCTU Npeao-
CTaBNAEMbIX YCNYr M3MHra, OPMUPOBaHNE ONTUMASIBHBIX PO3HUYHBIX PeLLUEeHUI OnA Manoro
6u3Heca 1 oTpacneBbIX peLleHni Ana KpynHoro u cpenHero 6usHeca. C 2012 roga ocoboe
BHMMaHWe B KOMMaHUW yaenAeTcA pa3BUTMIO PUCKMEHEKMEHTA B JI3MHIe, a TaKHKe yaepHaHue
NPOOYKTOBOIO IMAEPCTBA B HULLIE SIN3MHIA aBTOTpaHcnopTa.

PervoHansHana cetb— 64 ¢punmana B PO 1 foyepHue KoMnaHum B KasaxcTtaHe, Benopyccuu, Ykpa-
nHe, UpnaHamun v Ha Kunpe.

0AO «C6epbaHk Poccum» ABNAETCA €AMHCTBEHHBLIM aKLMOHEPOM 06LLeCTBa.

HM® CBEPBAHKA

HMN® CbepbaHKa ABNAETCA HEKOMMEPYECKOM opraHu3aLmeit, co3faHHon 6aHkoM 17 MapTta 1995
rofa B paMKax gevictaus Ykasa lNpesugeHta Poccuiickorn Qepepaumm ot 16 ceHTAbps 1992 roaa
N21077 «O HerocyaapcTBEHHbIX MEHCMOHHBIX GoHAax». DoHA OCyLLLeCTBNAET AeATeNbHOCTb Mo
06s3aTesIbHOMY NEHCOHHOMY CTPaxXOBaHWIO 1 HErocyAapCTBEHHOMY NMEHCUOHHOMY obecrnevye-
HUI0 U UMeeT BeccpouHyto JnueH3uio N241/2 Ha ocyLLecTBNeH e OaHHOI0 BUaa OeATeNbHOCTU.

HMN® CoepbaHKa ABNAETCA NEHCUOHHBIM GOHOOM OTKPLITOrO TUMA, TO €CTb 3aK/0YaeT NEeHCUOH-
Hble JOrOBOpPbI C NI0OLIMU GUINYECKUMU U IOPUONYECKUMU NULaMU. Yncro KnneHToB ¢poHaa
no utoram 2012 roga coctasuno 950 TbicAY YenoBeK, 4To B 1,5 pasa npeBbicMio pe3ynbTat
2011 roga. Mo untoram geBatu MecaueB 2012 roga ¢oHA 3aHAN 3-e MeCTo Ha POCCUIACKOM
pbIHKE Mo pa3Mepy NeHCMOHHbIX HaKoMneHUn. KonnyecTBo NyHKTOB NpUeMa 3acTpaxoBaHHbIX
nuu, B cetn CbepbaHKa, B KOTopbIx rpaxaaHe PO nMeloT BO3MOMHOCTb 3aK/04MUTL [OroBop 06
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06M3aTesIbHOM NEHCMOHHOM CTPaxoBaHMK, BbIPOCNO € 4,3 Tbicaum B 2011 rogy Ao 7,3 ThicAum
no utoram 2012 roga.

®oHp ABNAeTcA NapTHepoM 6aHKa B peanunsaLm KopropaTUBHON NEHCUOHHOM NMPOrpaMMbl.

HM® CoepbaHKa ABNAeTcA YeHoM HaumoHanbHoM accoupaLm HerocyAapCcTBeHHbIX MEHCUOHHbIX
¢oHOoB. HaumoHanbHbIM perTUHroBbIM areHTcTBoM 22 aBrycta 2012 roga HIMO® CoepbaHka
NpUCBOEH UHANBUAYASIbHbIA PEATUHI HafemHoCcTM AAA (MaKcMManbHaa HageHOCTb). PerTuH-
roBbIM areHTCTBOM «3JKcnepT PA» 4 oktAbpa 2012 roga HMN® CoepbaHKa noaTBepHKOEH PENTUHI
HaOerHOCTU A++ «MCKNI0UMTENBHO BbICOKMIA (HAUBbICLLNIA) YPOBEHb HAAEHHOCTU .

000 «<CBEPBAHK KAMUTA»

000 «CbepbaHk Kanutan» obpasosaHo 17 niona 2008 roga. O6wecteo senAetca 100%-HbIM go-
yepHuM obLectBoM OAQO «CbepbaHk Poccum» 1, B CBOIO ovepedb, NpeacTaBnsaeT U3 cebn cyb-
XONAMHI, BKAtoYaloLwmi 15 dunmanos n 71 goYepHow KOMNaHUio.

OCHOBHbIM BUZOM YCYT, OKa3biBaeMbIX 06LL,ECTBOM, ABNAeTCA paboTa ¢ Npob/1eMHbIMU aKTUBaMM
6aHKa. O6LLLeCTBO y4acTBYET B peCTPYKTYpM3aL MM NPob/1eMHOM 3a00/1*KeHHOCTU, MPOBOAUMOM
C Y4acCTMeM B KanuTane OOJTIHKHUKa Uiv ero adGunmMpoBaHHbIX UL, UK CBA3AHHOM C MPUHA-
TWeM Ha 6anaHc HenpodunbHoro Ansa 6aHka akTBa. O6LLECTBO TaKKe pa3BUBaET MHBECTU-
LIMOHHOE HanpasJieHWe OeATeNlbHOCTU (MHBECTULLMM B MPOEKTbI, AalOLLMe CUHepreTUYecKui
3¢ deKT ¢ cyLLecTBYOLLMMU NpoeKTaMK 06LLLeCTBa MM B 0Tpaciun, rae obliectso obnagaet
3HauUUTeNbHbIMU KOMMNETEHLMAMM U OMbITOM, a TaKkMKe B MPOEKTbl, peannsyemble B paMKax
NnporpamMM C rocyqapCcTBEHHOM MoAAepHKKOM 1 CroHCKUpyeMble dedepasnibHbIMU CTPYKTYpaMu
W rOCKOMMaHUAMM).

KoMaHga «CbepbaHk Kanutana» obnagaeT LUMPOKOIM 0TpacneBoi crieLmanmsaumeit, B TOM Ymcie
B TaKMX 06/1aCTAX, KaK AeBEeNOMNMEHT M ynpaB/ieHne HUom 1 KOMMepYecKom HeABUHMMOCTLIO,
TOMMBHO3HEPrETUYECKUIA 1 TPAHCTIOPTHbIN KOMIIEKC. 3TO No3BosIAeT 06LLECTBY ObITb 3 deRTUB-
HbIM NapTHEPOM 6aHKa Mo PeCTPyKTypU3aLmmn Hanbosee KpyrHbIX NPo6/1eMHbIX aKTUBOB.

3A0 «CBEPBAHK-ACT»
3A0 «CbepbaHK-ACT» — KpyrHeWLIMIM HaLMOoHabHbIN 0nepaTop 3M1EKTPOHHLIX ToproB B PO.

[eAtenbHOCTb KOMMNaHUK 6a3upyeTcA Ha NepefoBbIX TEXHONOMUYECKUX peLLeHUsAX, pa3BUTON
Te/IEKOMMYHUKaLMOHHOW MHOPACTPYKType 1 KoMaHe BedyLumx npodeccroHanos B obnactu
3neKTpoHHoM Toproenu. KpoMe Toro, «C6epbaHk-ACT» ABNAETCA OOHWUM U3 KPYMHENLMX one-
paToOpOB 3/1IEKTPOHHLIX TOPrOB M0 peanv3aLmmn UMyLLLecTBa 6aHKpoToB. YcneLuHo paboTaeT no-
LaKa /19 KoMnaHun — cybbeKToB perynupoBaHua 223-O3, peanusyeTcs NUAOTHBIA NPOEKT
Mo npojarKe UMyLLLeCTBa B paMKax NpMBaTM3aLuu.
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3A0 «CbepbaHK-ACT» B 2010 1 B 2011 rogax ctano naypeatom npeMun «KomnaHus roga» B Ho-
MUHaUMK «MHPOpMaLMOHHbIE TEXHOSOMMM (3N1EeKTPOHHAA TOProBIs)».

OAO «CbepbaHk Poccum» siBnAeTca e UHCTBEHHBIM aKkLMOHepoM 0bLLecTBa.

3A0 «CBEPBAHK TEXHOJ10I" M»

3A0 «CbepbaHk TexHonormm» — 100%-Has povepHAsa KoMnaHua CbepbaHKa — bbina ocHoBaHa
B mione 2011 roaa 1 cneumanmsmnpyeTca Ha paspaboTke 6aHKOBCKOIO U GpUHAHCOBOMO Mpo-
rpaMMmHoro obecneveHus gna Mpynnel CoepbaHK. CeroaHa LeHTpbl «CoepbaHK TexHonorunm»
paboTatoT B MocKkBe, MuHcKe, CaHkT-leTepbypre, EkaTepuHbypre, PasaHu u HoBocubupcke.

OcHoBHaA 3afava KOMMaHUM — LLeHTPanM30BaTh BeCb CMeKTP pa3paboToK Ha eguHol nnatgpopme
WNT-apxuteKTypbl [pynnbl Mo eAWHLIM CTaHAApPTaM KayecTBa CEpPBUCA M KOHTPOJIA OnepaLyoH-
HbIX PUCKOB NyTeM GpopMUPOBaHUA Nydllein UT-KoMneTeHUMM B pMHAHCOBOM ceKkTope Poccum
1 EBponbl ¢ nocnegyoLmmM obecriedeHneM nuaepcTea B 0Tpacn U GopM1poBaHneM cpenbl 41s
Ka4ecTBeHHOro NMogbema 1 pacnpoCTpaHeHUs BbICOKUX CTaHOapToB paboThl.

3A0 «UEHTP NMPOIrPAMM J10AJIBHOCTU»

3A0 «LleHTp nporpamm noanbHocT» yuperkaeHo OAO «Cbepbank Poccumn» B 2011 rogy ans op-
raHW3aLMKn U 06CTTYKMBAHUA NPOrpaMMbl IOANBHOCTY AepHaTenel NNacTUKoBbIX KapT 6aHKa
«Cnacnbo ot CbepbaHKa». OCHOBHbLIMM BUAAMM YCIYr, OKa3biBaeMbIX 06LLECTBOM, ABMAETCA
pasBWTME CUCTEMBI MApPTHEPCTBA C TOProOBOCEPBUCHBIMM NPEANPUATUAMM MO NPOrpamMMe fo-
ANBHOCTU, NPOABUMKEHME NPOrPaMMbl CPeM KIMEHTOB 6aHKa, a TakMe YYeT TpaH3aKUMI, Ha-
YyucneHUs/cnncaHmsa 6oHyCoB, CONPOBOMKEHNE B3aUMOPaCHETOB TOProBbIX NapTHePOB U baHKa
B paMKax nporpamMmb..

OAOQ «CbepbaHk Poccum» ABnAeTCA €AUHCTBEHHBLIM aKLIMOHEPOM 06LLIeCTBa.

AHO «KOPMOPATUBHbIN YHUBEPCUTET CEEPBAHKA»

AHO «KopnopatusHblit yHuBepcuteT CbepbaHka» bbina cosgaHa OAO «CéepbaHk Poccum»
B 2012 rogy.

OCHOBHBIM HarnpaB/ieHeM OeATeNIbHOCTM OpraHn3aLmMmn ABNAETCA NpeaocTaBieHue ycnyr B obna-
CTW J0MNOSIHUTESIbHOrO NpodeccMoHanbHOro 06pasoBaHuWs, CoaencTBMe NprobpeTeHmio 3HaHUM
1 NOBbILLEHMIO NPodeccroHarnbHbIX KauecTB pyKoBoaALLmMX paboTHMKoB OAO «CbepbaHk Poc-
cum». B3AB Ha ayTcopcuHr YacTb HR-dyHKUMOHanNa 6aHKa, yHUBEPCUTET peannsyeT ero Kopro-
paTUBHYIO MPOrpaMMy KapbepPHOIo pocTa 1 pa3BUTUA.
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OAO «CbepbaHKk Poccumn» ABnAeTCA e AMHCTBEHHBIM yupeauTesieM KoprnopaTuBHOMo yHMBEpCUTETa.

3A0 «[EJIOBAA CPEOA»

3A0 «[lenoBana cpefa» 6bino yyperkaeHo Kak 100%-Hoe govepHee obuiectBo OAO «CbepbaHK
Poccun» B 2012 rogy.

OcHoBHOM 3aadyelt obLLecTBa ABNAeTCA GOPMUPOBaHME COBPEMEHHOWM MHPOPMALMOHHOM cpedbl
N9 pasBUTMA Marioro 6M3Heca, B TOM Yncie peanusauma npoekta SberbankStore no ot6opy
1 npoJare Hambonee ycrnellHbIX 6U3Hec-peLLeHniA Mo BCeM BOMpPOcaM Co3aHus, pa3BUTUA
1 NoO4epPHKU NpeanpuUHMMaTeNbCTBa B CTpaHe. Br3Hec KoMMaHWKM HanpaBssieH Ha NoBbILLeHWe
NOASNIBHOCTM KNIMEHTOB 6aHKa cermeHTa «Marblil BU3HEC» 1 pa3BUTE MHHOBALMOHHBIX KaHaNoB
npoJar 6aHKOBCKUX NMPOOYKTOB.

0AO «C6epbaHk Poccum» ABNAETCA €AMHCTBEHHBLIM aKLMOHEPOM 06LLLeCTBa.

000 CK «CBEPBAHK CTPAXOBAHUE»

000 CrpaxoBas KoMnaHus «CbepbaHK CTpaxoBaHuMe» BoLLO B rpynny KomnaHuin OAO «CoepbaHK
Poccun» B 2012 roay.

OCHOBHbIM BMAOM YCNYr, OKa3biBaeMblX 0OLLECTBOM, ABMIAETCA CTPAXOBaHWME M3HM, B TOM YMC-
ne nHBecTuLUMoHHoe. Mo ntoram 2012 roga KoMNaHWA ycrneLlHo Havana nNpoaarku Yepes ceTb
6aHKa Bo Bcex 18 ero TepputopuanbHbix 6aHKax 1 Bowwna B TOM-10 nupgepoB gaHHoM oTpaciu.
MpuHagnexHocTb 000 CK «CbepbaHk CTpaxoBaHuex K pyrne CbepbaHK No3BoONAET eMy ore-
paTvBHO pa3pabaTbiBaTb U CBOEBPEMEHHO MPefoCTaBNATL KIMEHTaM MHHOBALMOHHbIE CIOM-
HOCTPYKTYPUPOBaHHbIE MPOAYKTbI U 0becneunmBaTb KOMMIEKCHOe 06CYHMBaHME Pa3fIUYHbIX
KITMEHTCKUX CEerMEeHTOB.

OAO «CbepbaHK Poccum» ABnAeTca eQMHCTBEHHBIM Y4acTHUKOM 06LLecTBa.

OAO «YHUBEPCAJIbHAA 3JIEKTPOHHAA KAPTA»

OAO «Y3K» co3gaHo B 2010 rogy v B cooTBeTCTBMM C PacnopaAxeHneM [paButensctea Poccuiickomn
Oepepaumm ot 12.08.2010 N21344-p AaBnaetca ®egepanbHOM YNoOSHOMOYEHHOW opraHu3aumen
B paMKax peanusauun QOefepanbHoro 3akoHa «06 opraHuMsaumm npefocTaBieHna rocydap-
CTBEHHBIX M MyHUUMNanbHbIX ycnyr» N2210-03.
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OCHOBHbIM BUAOM JeATenbHOCTH obLLecTBa ABNAeTcA obecrnedeHne amMuccum KapT Y3K Bo Bcex
pervoHax P® yepes cozgaHve EQmHol NnaTerkHocepBUCHOW CUCTEMbI U obecriedeHune nHpop-
MaLMOHHOI 0 U TeXHONOMMYEeCKOro B3anMOAeNCTBUA Meray ee y4acTHUKaMM,

I'Iocne,qyrom,aﬂ 3KCnyataumAa eauHom I'IJ'IaTE)-I-(HO-CepBMCHOﬁ CUCTEMbI HOBOIMO TUMa O0JTHHHa obec-
ne4vynTb NpefocTaBeHne MakCMaJibHO LLUMPOKOIo CneKTpa rocyaapCTBeHHbIX, MyHULUMANbHbIX
M KOMMepYeCKMUX yCnyr HaceJIeHUIO CTpaHbl.

CTPYKTYPA KAMUTAJIA
OAO «<YHUBEPCAJIbHAAl 3JIEKTPOHHAA KAPTA»

7,0
0AO «CumpoHuKc»

68,0
pynna Coepbarka

12,5
0AO «AK Bapc»

12,5
0AO «Ypancub»

000 «CMNELAENO3UTAPUA CEEPEAHKA»

000 «Cneupgeno3uTtapuii CoepbaHka» cozgaHo OAO «CbepbaHKk Poccum» B 2010 rogy. OCHOBHbIM
BMOOM [eATeSIbHOCTU ABMAETCA OKasaHWe YCnyr CrieLmann3mMpoBaHHOro Aerno3uTapus MHBe-
CTULMOHHBIX GpOH0B, NaeBblX MHBECTULMOHHBIX (OHO0B M HErocyOapCTBEHHbIX MEHCUOHHbBIX
¢doHgo.. CBoM NpodeccroHarbHble YCyrv 06LLEeCTBO NpeaiaraeT y4acTHUKaM pbiHKa KoJeK-
TUBHBIX MHBECTMLMI Ha OCHOBaHUM COOTBETCTBYOLLen nueH3nn OCOP Poccuu.

000 «Cneugeno3utapuin CbepbaHKka» HaXxoAMTCA B CTaguM CTapTana U pa3BMBaeTCA B COOTBETCTBUM
c obLLen cTpaTernent CoepbaHKka, NpeanonaratoLLen MMOepCTBO B KaXK4OM CEMMEHTE Ha PbIHKE
¢duHaHCoBbIX ycnyr (ynpaBneHne KoMraHMen OCyLLLEeCTBIAETCA BbICOKOKBAaNU(ULMPOBaHHbLIM
MeHe*KMEHTOM, B NMPOLLIOM YMPaBABLUMM KPYMNHOM KOMMNaHWen — 04HWUM U3 IMAEPOB PbIHKA).

Bnaropaps uHTerpaumm Céepbarka u «Tpovikv Ouanor» eaTenbHOCTb KOMMaHuW noay4Yunna go-
MONTHUTESbHBIA UMMYJIBC B Pa3BUTUM, YTO NMO3BOJIUT B KOPOTKUE CPOKM BbIMTU Ha CTaMI0 pocTa

6usHeca n YCTaHOBUTb HOBble NMapTHEPCKME OTHOLLUEeHNA C prl'lHeVIUJVIMM UIrPOKaMKn Ha pbIHKe.

OAO «CbepbaHKk Poccum» ABnAeTcA eQMHCTBEHHBIM Y4acTHUKOM 06LLecTBa.
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Peanusauuu CTpatermm HaHKa TaKKe CI'IOC06CTByeT ero y4yacrtuve B cnefyroLmx go4YepHuUxX 1 3asn-

yvyvvvvpyrpwrporypy

CUMBbIX obLLecTBax:

000 «[lMepcnekTnBHbIe MHBECTUMLMKY (100%);

000 «CbepbaHk NHBecTnLmm» (100%);

000 «Kopyc KoHcantuHr CHI™» (90%);

000 «Cb6epbaHK-DurHaHc» (100%);

000 «AyKumoH» (100%);

000 «CoBpeMeHHble TexHonorum» (100%);

000 «[paHg Baikan» (50%);

000 «PervoHanbHbIn pacyeTHOKaccoBbIM LieHTp» (50%+1);
OAO «PoccHICKMI ayKLMOHHBIR [oM» (33%)
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