Hamm
COTPYAHUKU

CerogHsa C6epbaHK — 3TO MecTo paboThl Ans 6onee 240 TbicaY ve-
nosek. OT npodeccroHanmMama 1 MOTUBALIMK KaXK40ro U3 HUX 3aBH-
CUT Hal 06K ycnex B AOCTUKEHUM NOCTaBEHHON Lenu — cTaTb
O[IHOM M3 NYYLINX B MUPE PUHAHCOBbLIX KOMNaHWi. Mbl paboTaem
Haj TeMm, 4YTo6bl NpenmyllecTtBom CéepbaHKa Kak paboTtogaTtens
6bl/IN HE TOJIbKO AOCTOMHbIM YPOBEHb ONNaThl TpyAa, CTabunbHOCTb
W yBaXKeHWe npaB COTPYAHMKOB, HO 1 BO3MOXHOCTH A5 BCECTO-
POHHEro pa3BuTKA, MOCTPOEHMS YCNELWHOW Kapbepbl U peanunia-
Lnum cebs B obLlecTBe.

CTpartermyeckue npeobpasoBaHns baHKka BO MHOrOM CBA3aHbl C CO-
TpyAHMKamK. PaclumperHne NnpoayKTOBOM IMHENKM M NOBbILWEHME Ka-
4yecTBa 06CNYKMBaAHUS TPEBYIOT HOBbIX 3HAHWM U HAaBbIKOB, 60/bLLEN
3OPEKTUBHOCTM M OPUEHTUPOBAHHOCTU Ha KNMeHTa. Mbl He NbiTaeMm-
Csl UBMEHUTb BCIO KOMaHAy 3a OAMH AeHb, @ MOCTENEHHO pa3BUBaEM
KOprnopaTMBHYIO KyNbTypy, KOTOpas NoATalKUBaeT Ilo4en K rapmo-
HUYHbIM U3MEHEHUSIM — KaK B paboTe, TaK U B 06pa30BaHuK, CropTe
M TBOpYecTBe. [MaBHOeE, K YEMY Mbl CTPEMUMCS B CBOEN NOJSIUTUKE MO
OTHOLLIEHUIO K COTPYAHMKaMm: cdopMmnpoBaTh B baHKe HOBYtO durnoco-
$uio Tpyaa, Kotopas cTMMynMpoBana 6bl CTPEMSIEHNE K MOCTOSAHHOMY
COBEPLUEHCTBOBAHMIO U JIMYHYIO 3aUHTEPECOBAHHOCTb B JOCTUMXEHUN
obuiero ycnexa.

Mbl cYMTaEM TaKKe NMPUHLIMNMANBHO BaXHbIM CO3AaTb /19 COTPYA-
HWKOB COBPEMEHHble, KOMbOPTHbIE M 6e30MacHble YCI0BUS Tpyaa.
06€ecneynTb X CoLMasbHYIO 3aLUULLEHHOCTb U NMOAAEPIKKY B TPYA-
HbIX YXM3HEHHbIX CUTYaLMAX. [laTb BO3MOXHOCTb MOYYUTb HOBbIE
3HaHUA 1 peann3oBaTb CBOM NOTeHLMan.

CBEPBAHK POCCUN — 170 net
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HaKoHeLl, npeaMeToM Hallel oTAe/IbHOM 3a60Thl ABNAETCH 3/10-
POBbE COTPYAHWUKOB. Mbl cYUTaem onpaBjaHHbIMU UHBECTULIUM
B o6ecrneyeHne CoTPYHUKOB KayeCTBEHHOM 1 CBOEBPEMEHHOM
MeULMHCKOM NMOMOLLblO, @ TaKKe B NponaraHy 3,[0p0BOro 06-
pasa KU3HW.

Hauwe sudeHue:
9Ymo makoe CoepoaHk
o1 compyoHukKoa?

@ bBaHK, KOTOpbIN LEHUT CBOUX COTPYAHUKOB, 3a60TUTCS O HUX.

@ baHK, KoTopbI JaeT BO3MOXKHOCTb COTPYAHMKAM pa3BuBaThb-
CH INYHO 1 NpodeccnoHanbHoO, paboTaTb B KOTOPOM CTPEMSAT-
cs nyywme npodeccuoHanbl.

@ baHK, B KOTOPOM COTPYAHWKK YYBCTBYIOT Ce€6S aKTUBHbIMMU
y4aCTHMKaMM BCEX NPOLIECCOB, a HE «BUHTUKaMM B 6OMbLION
MallnHe».

@ baHK, KoTopbi o6ecne4ynBaeT CBOMM COTPYAHUKaM AOCTOM-
HbI MaTepuanbHbIM 4OCTATOK M MOJIOXKEHUE B 0OLLECTBE.

@ baHK, B KOTOPOM UHTEPECHO paboTaTb.

@ bBaHK, paboTor B KOTOPOM MOXHO FrOpPAUTLCH, KOTOPbIV YBaXKa-
t0T, COTPYAHWKM KOTOPOIro YBEPEHbI B CBOEM ByAyLLEM.

HOBAfA ®UJ1I0CODUA TPYAA

B 2009 roay baHK Havan peanns3auuto NPpoeKTa, KOTOPbIN NPU3BaH
KapAnHanbHbIM 06pa3oM U3MEHUTb BCIO MAE0N0MNI0 U drunocoduio
opraHusaumu Tpyaa coTpyaHUMKoB. Mbl HasBanu ero Mponssosa-
cTBeHHaa Cuctema C6epbaHka ([CC). B ocHoBy KoHuenuuu NCC
nonoxeHa dnnocoduns NOCTOAHHOIO COBEPLUEHCTBOBAHNSA 1 Be-
PEXNMBOro MPON3BOACTBA. MCNONb3ya 3Ty KOHUENLUMIO, Mbl CTpe-
MUMCS K Ka4€CTBEHHbIM UBMEHEHUSIM B TPEX HanpaBieHUsAX: ONTH-
MU3aLUKU NPOLLECCOB, YNy4LUEHUS CUCTEMbI YIPaBAEHUS U USMEHE-
HUS MEHTanuTeTa U LLEHHOCTEN COTPYAHUKOB. NocneaHsas 3ajava
ABNSeTCA Hanbosiee BaXKHOM U CIIOXHOW, TaK KaKk TpebyeT BoBJie-
YeHUs BCeX COTPYAHMKOB baHKa 6€3 UCKIoYEeHHMS.

B 2010 roay 6b11 3aBepuweH atan BHeapeHns NCC B po3HUYHOM
CeTu 1 B noagpasaeneHusx, paboTtatollmnx ¢ MmasabiM 6usHecom. lNep-
Bble pe3yNbTaTbl BHEPEHUS NOKa3biBAT BbICOKYIO 3GDEKTUB-
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HOCTb cMCTEMbI. Mbl yaenunm 60/blioe BHUIMaHWe GOpMUPOBaHHMIo
MHbPaCTPYKTYypbl peannsaluu MNCC: co3naHuIo LEHTPOB KOMMEeTeH-
LMI, TECTOBbIX TOYEK 06CNyKMBaHUs. Moaxobl, pa3paboTaHHble
B xozie peanusauuu NCC, NoNoxeHbl B OCHOBY NPOEKTOB nepe-
dopmaTpoBaHna bUIManbHoOM ceTu 1 pa3paboTKK CTaHLapToB
KayecTBa 1 cepBuca.

Hoeuvle HanpasJ/aeHus passumus

BHeapenue NpounssoacteeHHon Cuctembl C6epbaHKa Havyanoch
C PO3HUYHOM CETU — TOYEK 06CNYKMBaHUA GU3NYECKMX nuL,. Mony-
YMB NOSNOMKMUTENbHBIN Pe3y/bTaT OT BHEAPEHUS, Mbl SKCTPANoNUpo-
Ba/iv ee Ha Bclo cucTemy. B HacToswee Bpems [NCC oxBayeHo no-
psiaKa 8 TbiC. KPYMNHbIX 0OUCOB.

Mo ntoram BHeapeHus MNCC 3a 2010 roa cpeaHee BpemMs OXuaaHus
B oYepean B PO3HUYHOMN CETU COKpaTUIOCh Ha 36%. BbICBOGOXK-
JEeHHble TPYA0BbIE pecypchbl NPOLWAN NepexkBanndmKaLmio, B TOHKaX
06CNYKMBaAHWSA NOSBUIIUCb KOHCYNIbTaHTbI, aAMUHUCTPATOPLI 3ana
N KIIMEHTCKME MeHeaKepbl. [pogaxu KnoYeBbIX GaHKOBCKUX NPO-
OYKTOB PO3HUYHOTrO 6JI0Ka BbIPOC/M B TPU pa3a. Bbipoc ypoBeHb
Y[OBNIETBOPEHHOCTU KAYeCTBOM OGC/YKUBAHMUS.

Mo ntoram 2010 roga MOXHO C YBEPEHHOCTbIO cKka3aTb — [1CC cTa-
Jla HEOTHEMIEMOM YacTblo MPOUCXOASLLMX NPeobpa30BaHNN, KOH-
KYPEHTHbIM MPENMYLLECTBOM, C MOMOLLbIO KOTOPOr0 Mbl CMOXEM
cfenatb Halw baHK cOBPEMEHHbBIM M MOBLICKUTb 10 MUPOBOTO YPOB-
HSl Ka4eCcTBO Hallero cepsuca. B 2011 rogy nnaHupyeTcs BHEAPUTb
[NCC 6onee yem B 15 noapasaeneHnsx LLEHTpaabHOro annapara
N TeppUTOpMabHbIX 6aHKOB.

Mbl TakXe Havanu BHeapeHue MNCC B Takux noapasaeneHunsax bax-
Ka, KaK Byxrantepus, cny>k6a BHYTPEHHEr0 KOHTPOS, MHPOpPMaLM-
OHHble TexHonoruun. B 2011 roay B akTuBHY0 a3y BHeapeHus By-
LyT BOBNeYeHbl NnogpasaeneHuns, obecnedynBatoLime NoaaepKKy ae-
ATenbHOCTM baHKa, MHKaccauus, agMMHUCTpaTUBHAS U topuanye-
CKas cny»6bl, cny»6a 6e3onacHocTU. Bce nogpasaeneHus, B KOTO-
pbIX y3Ke Havanocb BHegpeHue MCC, 4eMOHCTPUPYIOT BbICOKUI POCT
NPOM3BOAUTENBHOCTU Tpyaa 0Kosio 20—30%, M Mbl pacCcYMTbiIBaeEM
NOJSTYYUTb TAKOW XKe pe3ynbTaT No OCTaNbHbIM.

CBEPBAHK POCCUN — 170 net
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OnbIT BHEAPEHUS CUCTEMbI PETYISAPHO aHaNN3UPYETCA U TUPaXKK-
pyeTcs No Bcem noapasaeneHmam baHka. B pamkax co3gaHus Ho-
BOM KOPNOPaTUBHOMN KyNbTypbl 06pa3oBaHbl MPOdeCCUOHaNbHbIE
coo6uiecTBa. Mbl npoBoAMM 06y4atolinue CEMUHapPbI, MOCBSALLEH-
Hble MNCC, cneumnanbHble PyGPUKKN BKIIOYAKOTCSA B EXXEHEBHYIO pac-
CbINKY Ans nepcoHana «Jobpoe ytpo, C6epbaHK» 1 B razete «Mow
C6epbaHK». U3MeHeHWs B MbllLIEHUX NepPCcOoHana 1 ero NoBeaeH1m1
CTann HaxoWTb CBOE OTPaXKEHWE B POCTE KOJIMYECTBA NPEANOKEe-
HWW, HanpaB/IEHHbIX HA COBEPLUIEHCTBOBAHNE CUCTEM M MPOLIECCOB
baHKka. nda c6opa, 06CyKAEHNUS U OLLEHKU NPeaNoXeHU No ynyy-
LLIEHWIO AEATENBHOCTU CO3AaH cneLlnanbHblii MHGOPMaLMOHHbIN pe-
cypc — «buprka ngen». HepaBHogywwue 1 co3mgaTtenbHoe yyactne
COTPYAHWKOB B peopraHmsauunn baHKa 1 ero ycnewHom passutmm
ABNAOTCS OAHUMMW U3 FNaBHbIX Lener popMUpPoOBaHNA HOBOW nae-
O/10TUU U KYNbTYpPbI Tpyaa.

«Bupxca udeii»

«Bupka noen» — 3To eanHbIN MexaHn3m paboTbl C UHHOBALIMOH-
HbIMU W paLMOHaNM3aTOPCKUMU NPEANIOKEHUAMU MO AeATENb-
HocTn C6epbaHKa, ycnewHo paboTalowm y>xe BTopor roa. AK-
TMBHOE M MacCOBOE y4acTue COTPYAHMKOB B paboTe «bnpu
naen» roBOPUT O ee 3HA4YMMOCTU B M3HM baHKa. Tak, Hanpumep,
B 2010 roay:

& 4yucno nonb3oBartenen bupxun naen sBospocno B 15 pas u co-
cTtaBwuio 6onee 50% OT BCEX COTPYAHWKOB;

© obllee KONMMYeCcTBO NPEAJIOKEHUI BO3POC/O B 36 pas;
¢  Ha BHeapeHwue nepegaHo 6onee 12% nogaHHbIX NPEeaoKEHNN;

o 3ddEKT OT BHEAPEHMS NPea/IOKEHN COCTaBM 6onee Muanuap-
fa pyénen!

B coBepleHcTBOBaHUKN paboTbl C6epbaHKa MOryT MpMHMMaTh yya-
CTUE He TONbKO ero COTPYAHUKM, HO U Te, AN1 KOro Mbl paboTaemM —
KNWeHTbl M akuuoHepsbl. ns atoro 31 gekabps 2010 roga Ha cBO-
eM Beb6-canTe baHK OTKpbIN AOCTYN K HOBOMY cepBucy. Ero otnum-
YUTENbHOM 0COBEHHOCTbLIO CTana BO3MOXHOCTb HanpasuTb B baHK
CBOE NPeasoKEHME NO yNyyLleHUIo Pa6oThkl, NONY4YUTb HEOBXOAMU-
MYO KOHCY/bTaLMIO, y3HaTb MHEHWE APYIUX YHaCTHUKOB M 06CYANTb
BOJIHYIOLLME BOMPOCHI Ha obweM dpopyme.
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PEAJTU3ALUUA NOTEHLUMUANA COTPYAHUKOB

HoBbI NOAX0A K TPYAY M OTHOLIEHUE K pa6oTe HepaspbiBHO CBA3a-
Hbl C NPObECCHOHaNbHLIM Pa3BUTUEM Hallero nepcoHana. B baH-
Ke pa3paboTaHo M peannayeTcs 60/blI0e KONMYeCTBO y4ebHbIX
nporpamMm, OPUEHTUPOBAHHbIX Ha YNPaBieHYECKyIo U creLmaib-
HYI0 NpodeccuoHanbHyO NMOArOTOBKY, Pa3BUTUE HEOBXOAUMbIX
B pa6oTe HaBbIKOB. HoBasa nporpamMma NnoAroToBKMU U 06y4YeHUs
nepcoHana 3aTpoHyna a6CosOTHO BCE YPOBHM COTPYAHUKOB — OT
onepaLMOHHO-KacCoBbIX PAa6OTHUKOB 10 TOM-MeHe epoB.

B 2010 rogy Mbl NPOAO/IKMAN KOHCOMAALIMIO 06yHeHUs u npodec-
CMOHaNbHOro pa3BWTUS NepcoHana Ha ocHoBe KopnopaTuMBHOro
YHUBEPCUTETA — Nepes HUM BCTAlOT AENCTBUTENbHO Kofloccalb-
Hble W YHUKanbHble 3aga4u. X yHMKanbHOCTb CBS3aHa C MacluTa-
6amun CéepbaHKa 1 C TeM NPOPLIBOM B YPOBHE NOAFOTOBKM COTPYA-
HMKOB, KOTOPbIN Mbl BCE AO/KHbI COBEPLINTL B B/IMMKaNLINE FOAbI.

Hoeas npozpamma o6yueHus
u passumus MmeHeoIcepos

C6epbaHK yaensieT orpoMHOe BHUMaHWe 06y4EeHUI0 PYKOBOASALLENO
3BeHa. Bce pyKOBOAWTENM BbICLWErO M CPESHENO YPOBHEN NPOXOAAT
OLLeHKY N0 KOPNopaTUBHOM MOAENM YPaBAEHYECKUX KOMMNETEHL M.
Llenb BaHka — o6ecneynTb MakCMMalbHbIM OXBaT MEHEXXMEHTA
WHTEHCUBHbBIMUW NpOrpaMmMaMu pasBuUTUS, AaTb IIOO6OMY PYKOBOAM-
TEJIO WaHC BbIMTU Ha HOBbIN YpoBeHb 3GHEKTUBHOCTU U camopea-
NM3aLmn. AKTUBHO UCMOMNb3YIOTCS COBPEMEHHbIE GOPMbl 0BY4EHMS:
[leNnoBble Urpbl, GU3Hec-Kemncbl, 6usHec-cumynaumm. B 2010 roay
06y4eHHne No pasnnyHbIM NporpaMmMam yrnpasieHYeCKoN NoAroToB-
KK npownu 6onee 15 TbiC. pyKoBOAUTENEMN.

[ns 06y4eHnsa 1 pa3BUTUS MEHEIKEPOB NPMBEKAIOTCS NydllMe 3a-
nagHble npenogasaTenu U TpeHepsbl. B ceHTa6pe 2010 roga npodec-
COp CTpaTeErnyeckoro meHegxmeHTta JIOHAOHCKOM GU3HEC-LWKObI
[doHanba Cann npoBen ceMuHap «YcneluHas peanmsaums ctpatermm
baHKa: KaK HapacTUTb MOABUXKHOCTb OPraHn3aLnm, COXpaHssa npu
3TOM ee YyCTOM4YMBOCTb». B okTA6pe Po6uH LLapma nocetnn Céep-
6aHK C neKuuen J1naepctao, JOCTYNHOE BCEM», COCTOS/ICH CeMUHap
CtmBeHa Cnnpa «BbiICOKOCKOPOCTHbIE KOMMaHWKU: NMAEPCTBO, MHHO-
BaLMK U BbICOKO3DDEKTUBHOE NPOU3BOACTBO». [lepes COTpyAHUKA-
My BbaHKa TaKe BbICTynanu IHTOHM XypuxaH 1 CTuBeH KoBu.
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Bcezda psidom

YT106bI 06€ecneynTb KayecTBEHHOE 0OYHEeHME U NEePEnOAroTOBKY
COTPYAHUKOB, HE06X0AUMbI BbICOKONPOdeccuoHanbHble GU3HeC-
TpeHepbl U coBpeMeHHasa nHbpacTpykTypa. C 2009 roga mbl
aKTMBHO dopMUpyeM 06LLEPOCCUNCKYIO KOMaHAY BHYTPEHHUX
TPEHEPOB, KOTOPbIE [10/IKHbI CTaTb OCHOBHOW ABUKYLLEN CUITON
KopnopatnBHoro yHuBepcuteta C6epbarHKka. O6yyeHune n pas-
BUTUE COTPYAHMKOB OCYLLECTBNSETCA HA 6a3e Y4eOHbIX LLIEHTPOB
W pernoHasbHbiX y4e6HbIX MNA0LLAA0K NO €ANHbIM LIEHTPaNIM30BaH-
HbIM NporpammMam.

C6epbaHK aKTUBHO CTPOUT M PEKOHCTPYMPYET COOCTBEHHbBIE y4eOHbIE
LeHTpbl B MOCKBE M pernoHax. Ha ctagmMm NnpoeKTMpoBaHUs Haxo-
[UTCS OrPOMHbIM Kamnyc KoprnopaTnBHoro YHuBepcuteTa B lNogmo-
CKOBbE, KyAa CMOryT npuesatb yuntbcsa 6onee 200 4enoBeK 04HO-
BpPeMEHHO. [0TOB K paboTe Nocsie PEKOHCTPYKLUMN YHUEOHbIN LEHTP
B OAMHLO0BO. AKTUBHO pa3BmBatoTCs y4ebHble LeHTpbl B CaHKT-
MeTepbypre, HoBocubupcke, PoctoBe-Ha-[loHY 1 OpYrMx ropogax.

C6epbaHK aKTUBHO pa3BMBaET AUCTAHLMOHHbIE TEXHOIOTUK 06Y-
YeHus: cucTemMa BMAEOKOHMEPEHLICBA3M, pa3BepHyTas Mno BCeN
cTpaHe, ABNSeTCA MHCTPyMEHTOM, 6€3 KOTOPOro He 06xoaunTcs
HW OAMH KPYMNHbIA NPOEKT no o6y4yeHnto nepcoHana. OTpaboTaHbl
TEXHONOrMKN BbICTPOro pacnpoCcTPaHeHUs 3HaHWUM Ha BCIO CUCTEMY
yepes BMAEONEKLUMHU, A€N0BbIE UTPbl, MacTep-Kaacchl AN TpeHe-
POB, 3/IEKTPOHHbIE AUCTAHLMOHHbIE KYPCbl U TECTbI. MMEHHO 6na-
rogaps nepeaoBbiM TEXHONOTUAM, Mbl MPeAOCTaBNSIEM paBHble
BO3MOXHOCTU AN151 Pa3BUTUSA KIOYEBbLIX PYKOBOAMTENEW B 1I060M
pervoHe, HECMOTPS Ha HalUW KosloccasibHble MacLiTabbl: Hanpumep,
KOYYMHT-CECCMM NPOBOASATCS MPY MOMOLLM BUAEOKOHPEPEHLICBA3MU
n IP-TenecdoHum.

«Coepoank 2020

«C6epbaHk 2020» — 3TO YeTbIpe OpraHM3aLunun, 06beaMHEHHbIE 00-
Len Lenbto: cnoco6CcTBOBaThL PA3BUTUIO MOSTOALIX TaNaHTIMBbIX CO-
TpyaHuKoB baHKa. Cpean HMx CTyaeHYEeCKUI KOpnopaTUBHbIV COO3,
Cotos monoaexu, «Jlura tanantos» v MNMpasnenune 2020. «C6epbaHK
2020» 06pasyeT eaMHoe MHGOPMALMOHHOE, KOMMYHUKaLMOHHOE,
MHHOBALMOHHOE, MPOEKTHOE, 06pa3oBaTeNbHOE U Ky/bTYPHOE Npo-
CTPaHCTBO. Y4acTne B HEM Aa€ET WaHC peannu3oBaTb COGCTBEHHbIN
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NMPOEKT, YCKOPUTb JINYHOCTHBIN, NPOdeCcCHoHanbHbIM U KapbepHblr
pocT. 1eB13 MonofexHoro npasnexHus «CoepbaHk 2020» — «Mow
laHc caenatb 60MbLUe».

C 2011 roga CtyaeH4YeCKMM KOpnopaTUBHbIM CO3 ByAeT yaenaTb
0co60e BHUMaHue MoUCKY OfapeHHbix cTyaeHToB. OT6op Hanbonee
NepPCNeKTUBHbIX CTYAEHTOB B MPOGUIbHbLIX KOMTEAXax 1 By3ax U UX
nocneaytouiee oby4eH1e No3BONUT 3a/I0KUTb GyHAAMEHT Ans dop-
MUpOBaHKa KoMaHAabl baHKa B 6yayliem.

Ham BaHO, 4To6bl ab6CONOTHO BCE COTPYAHMKM COepbaHKa B TOM
WU MHOW popMeE NPOoXoanSin obydeHue exeroaHo. Mbl cTpeMmmnmcs
cenaTb HeNPepPbLIBHOE Pa3BUTUE HEOTHEMIIEMON YacTbto Hallen
KOPNOpaTUBHOM KyNbTypbl, aKTUBHO BOBJIEKas NepcoHan B npo-
rpamMMmbl pa3BuTUs. MOTPEBGHOCTHN KaXKA0ro OTAENbHOro COTPYAHMKA
B 06y4YeHMM ONpeaensioTcsa B Xo04e COCTaBAEHNS UHAMBUAYANbHbIX
naaHoB pa3BuTMA. Ha KopnopaTtuBHOM MHTpaHeT-nopTane cos-
[aH cneunanbHbl pasgen «06yvyeHner», B KOTOPOM KaxKablM CO-
TpyAHUK C6epbaHKa MOXKET NoyyYnTb BCIO HEOOBXOAMMYIO MHDOP-
MaLMIO O TEX MU MHbIX Y4eOHbIX MPOrpamMmmax, 3apermcTpupoBaTth-
€Sl ¥ NPOMTU AUCTAHLMOHHOE 0ByYeHHe.

C uenblo oueHKU 3dHEKTUBHOCTM 06YUYEHNUS Gblia BHeApeHa aBTO-
MaTM3MpOoBaHHasa cucTema, No3BonsAoLWas NPOBOAUTL B OHNAMH-
pexunme TecTupoBaHMe 3HaHWM 06YYEeHHbIX COTPYAHMKOB. Kpome
TOro, NPOBOAMTCSH aBTOMaTU3MPOBAHHOE aHKETUPOBaHMWe npoLlea-
LKX obyyeHure, a cnycTs onpegeneHHoe Bpems obpaTtHas cBa3b no-
cTynaeT OT pyKOBOAMUTENEN COOTBETCTBYIOLMX NOAPa3AENEHNUN.

C6epbaHK aKTMBHO paboTaeT ¢ yHlWUMM NOCTaBLLMKaMK YCAYT Mo
pa3BuTUIO NepcoHana. B cnyvyae He06Xo04MMOCTHU K 0BYHEHMIO NPuU-
BAEKaloTCs cneumanmanpoBaHHble y4ebHble LLEHTPbI, KOHCYNbTa-
LIMOHHbIE U ayAUTOPCKUE KOMMNaHWK, Beayline pOCCUINCKUE 1 3a-
py6exHble GU3HEC-LLKObI, BUBHEC-KOHCYNbTaHThI. YKe 6113UTCSH
K 3aBepLUEHMIO KOHKYPC Mo 0T60py 1 GOpMUpPOBaHULIO Nyna ayy-
LUIMX BU3HEC-TpeHepoB Poccun ans fganbHenwero coTpyaHnyecTea
¢ baHkom.

Mbl noowpaem NnapTHEPCTBO POCCUUCKUX BY30B M 3anagHblX
OGU3HEC-LIKO: 3aKJ/II04YEeHbl CornalleHns o NOoBbILEHUM KBaUdUKa-
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LMK, NONYyYEHUNU JOMONHUTENBHOIO 1 BTOPOro BhiCWero o6pa3oBa-
HUS, NpUYeM B paMKax CMCTEMbl MOTMBALMK NepcoHana Mbl onna-
YnBaeM Moa0BUHY CTOMMOCTU TaKoro o6yyerus. B 2010 roay 6bi
npoBeAeH COBMECTHbINM KOHKYpC CoepbaHK—CKOMKOBO, B KOTOPOM
NPUHANIN y4acTUe COTPYAHUKN LEeHTPabHOMo annapara, TeppuTo-
puanbHbIX U Ao4epHUX 6aHKOB. TpK No6eanTeNs Noay4YmMIm BO3MOXK-
HOCTb 06y4eHus no nporpamme Crkonkoso EMBA 3a cuyeT cpeacts
BaHKa. Hapsgy ¢ aTum B pernoHax 6bl/n HavaTbl NeperoBopsbl € ps-
[10M YHUBEPCUTETOB O NPOBEAEHMMN HA UX TEPPUTOPUM 0BYHEHUSA ANS
COTPYAHWMKOB No pa3paboTaHHbiM C6epbaHKoM nporpammam. Mpu
3TOM YacTb 06y4atloLLMx MporpaMm BNnocaeaCcTBUKM ByaeT nepeaaHa
By3aM 419 UCNONb30BaHUS B y4e6HOM npoLiecce.

Bcero B 2010 roay npotnin o6y4yeHne oKkono 165 Tbic. COTPYAHMU-
KOB TeppUTOpMasbHblX GaHKOB U 2,7 TblC. COTPYAHUKOB LieHTpasb-
Horo annaparta (okono 70% coTpyaHuKoB). CooTBeTCTBYIOLWME 3a-
TpaTbl COCTAaBMAN OKONO 515 MNH py6nen. CpeaHsas NpoaoKUTeNb-
HOCTb 06y4eHusa B roa no CéepbaHKy cocTaBuna 6 aHew (48 4acoB)
Ha OAHOr0 COTPYAHUKA.

Bcezda psidom ‘ 16
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Halwu coTpyaHuKm

3ATPATbl HA OBYHEHME OJHOIo COTPYAHUKA B 2010 roay
B TEPPUTOPUAJIbHOM BAHKE, pyo6.
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Bcezda padom

% CBEPBAHK

COTPYAHUKN TEPPUTOPUAJIbHbBIX BAHKOB,
MNPOLWIEALUME OBYYHEHUE B 2010 rofy, %
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Hawwm COTPYAHUKHK

YT106bI COTPYAHUKMU MOAYHUAN LOCTYN K NyYlEN MeXAyHapoLHOM
npakTUKe B 06/1aCT COBPEMEHHOTO ynpaBfieHUs, nnaepcTBea,
NpPaKTUK caMopa3BUTUSA, ynpaBieHus BpeMeHeMm, B 2009 roay
Mbl Ha4anu npoekT KopnopaTueHasa bubnunoteka. B pamkax Hero
baHK u3gaet v npegoctaBnseT COTPYAHUKAM cneLmanbHylo uTe-
paTypy. B 2010 rogy Bbllwao 11 KHUI JAHHOW CEPUK, CPELU HUX:
«Kanoba Kak nogapok. O6paTHas CBA3b C KIMEHTOM — WUHCTPY-
MEHT MapKeTUHIroBow cTtpaterum» bapnoy xaHenna u Menne-
pa Knayca; «OT xopowero K Benmkomy» Ixuma KonnuHsa; «Jao
Toyota: 14 NnpMHUMNOB MEHEAKMEHTa BeAyLen KOMMaHnun mupa»
Oxeddpu Jlarkepa; «Pa3BuTne NMAEPOB: KaK NOHATL CBOM CTUJIb
ynpaBneHuns u adpdeKTUBHO 06WWaTbCsi C HOCUTENSAMU UHBIX CTU-
nem» Muxaka K. Agmseca; «CemMb HaBblKOB BbICOKOIDDEKTUBHbBIX
Nofen: MOLWHbIe MHCTPYMEHTbI pa3BUTUA TMYHOCTHU» CTUBEHA
KoBu v apyrue.

Ha KoprnopaTuBHOM nopTasne paboTtaeT NMHTpaHeT-marasuH, rae
KaAblv coTpyaHMK CoepbaHKa MOXKET 3aKa3aTb KHUTY CO CBOe-
ro pabo4yero Mecta ¢ KOpnopaTUuBHbIMU CKUAKaMU. ITO OCOBEHHO
aKTyaNbHO AN19 YAaNeHHbIX U CENbCKUX PaoHOB, rae He paboTatoT
KPYMHbIE UTPOKM KHUMKHOMO PblHKA, @ HOBUHKM GU3HEC-MTepaTypbl
3a4acTylo C/IOXKHO NpMo6pecTy.

MOTUBALUA K YCNEXY

MpaBunbHas MOTUBALUA COTPYAHUKOB ABMIAETCS BaXKHENLLUM daK-
TOPOM [JOCTUXKEHUS OBLLMX KOpNopaTUBHbIX Lienen. NMoatomy Coep-
6aHK yaenser 60/blWoe BHUMaH1e pa3BUTUIO CUCTEM Mnoolype-
HUS — KaK MaTepuasnbHOro, Tak 1 HemMatepuanbHOro — v cosaa-
HWIO CTUMYNOB K addeKTUBHOM paboTe. OCHOBHOM NpuHLUun Céep-
6aHKa B YacTu onnaTtbl Tpyaa — NAaTuTb 3a JOCTUXEHUE pe3ynbTa-
Ta, @ He NpoLecc AesTeNIbHOCTH.

Halwa 3agavya — npuBneyb U COXPaHWTb KBaNTMOULMPOBAHHbIE Kaj-
pbl, MO3TOMY Mbl CTpEMMMCS 06ecnevymBaTh HallMM COTPYAHMKaM
KOHKYPEHTOCNOCOOHbIV YPOBEHb 3apaboTHOM nnaTbl. g cpaBHe-
HWS YPOBHS 3apabOoTHbIX NAaT ¢ PbIHKOM Mbl MCMOb3YEM creLuna-
NIN3MPOBaHHbIE U 06LWEeNHAYCTPHasbHble 0630pbl. Mbl UCNONb3YyeEM
pa3psaHyIo CETKY AOMKHOCTEN M ONpeaensieM OKNaaHble BUIKK Ans
KayK[oro pa3psiga Ha OCHOBE CpaBHEHUS ¢ 3apaboTHOM NnaTon ans
a@HasI0rM4YHbIX AOTKHOCTEN Ha pbiHKe. CpegHeMecsyHas onnaTa Tpyaa
coTpyaHuKkoB CoepbaHKa (C yHeTOM BCEX BbiMnaT, OCYLLECTBAEHHbIX
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B OTYETHOM rofy, BK/lo4as BO3HaArpaxaeHus no utoraMm pa6oTsbl 3a
roA v BbICNyry neT) BO3poca no cpaBHeHMUto ¢ ypoBHem 2009 roga
Ha 28,4% 1 3a 2010 rog coctasuna 44,0 Tbic. py6.

Mbl c4MTaEM, YTO COTPYAHUKM AOMHKHbI UMETb peanbHY0 BO3MOX-
HOCTb BIMATb Ha YPOBEHb CBOEro Joxoja, noatomy B 2010 roay
Mbl Ha4anu npouecc pedopMMpoOBaHNS CUCTEMbI MOTUBALMK, MO-
/I0XKMB B €€ OCHOBY COBPEMEHHbIE NOAXOAbl K OLEHKE 3 PEeKTUB-
HOCTM NepcoHana. B ueHTpanbHOM annapaTte HoBasi CUCTEMa MOTH-
BaLMK YKe BHELPEHA, M Mbl MPUCTYNUIIM K €€ BHEAPEHMIO B HALLKUX
TeppuTopurasbHbiXx 6aHKax. MHCTPYMEHTbI OLLlEHKKU NepcoHana (oue-
HOYHbIE LEHTPbI, 1€N0BbIE UTPbl, KOHOEPEHLWNH, FaNd-UHTEPBLIO)
CTPOSITCA Ha OCHOBE KJIOYEBbLIX KOMMNETEHLMHI.

Pa6oTa pykoBoauTenemn oT Ha4yanbHWKa OTAeNa A0 TOMN-MEHeL K-
MeHTa oLeHMBaeTcs No cucteMe «[IPUOPUTETHBIX MPOEKTOBY,
BKJIlOYatoLLer NpoLuecc NOCTaHOBKW, MOHUTOPUHIA U OLLEHKM Bbl-
NoJIHEHUS NOCTaBNIEHHbIX Nepej pykoBoauTenem 3agay. OgHuM
M3 BaXKHEMLIMX NPUHLMMOB 3TOW CUCTEMbI ABNSETCA €€ KacKaf-
HOCTb, TO €CTb Lie/K, cornacoBaHHble co CTpaternen C6epbaHKka,
ycTaHaBNMBAOTCS CHavyana Ton-mMeHeaxepam baHka, a 3aTem
KacKaaupyloTcs Ha 60siee HU3KUE YPOBHM, Pa3BETBASAACH Ha NOA-
npoekTbl. B 6yaywem baHk nnaHupyet paspaboTatb npodeccuo-
Ha/NbHble TECThl ANS OLLEHKW PYKOBOAUTENEN MPU Ha3HAYEHUAX
M poTaumsx, a TaKKe OCYLLEeCTBUTb OLEHKY KOMaHA CTPYKTYPHbIX
noapasneneHunit u NnpeocTaBuTb PEKOMeHAaL MU No ONTUMU3aL UK
UX 0eATENIbHOCTHU.

[na psaoBbIX COTPYAHMKOB AENCTBYET CUCTEMA OLEHKU JIMYHOM 3b-
PEKTUBHOCTU «B+», B paMKax KOTOPOM OLLEHKA AeATEIbHOCTU NpPo-
M3BOAMTCS MO NATU KPUTEPUSM: IMYHASA pPe3yNbTaTUBHOCTb, COBEp-
LeHCcTBOBaHME NpodecCnoHanbHblX 3HaHUI, MHHOBALMK U ONTUMMU-
3aums paboyero npouecca, pabota B KOMaHAe U KIMEHTOOPUEHTH-
poBaHHOCTb. OLleHKa UCNoNb3yeTcsa NpU NepepacnpeaeneHnu npe-
MuanbHoro GoHaa noapasaeneHuns, BemMymHa KOToporo 3aBUCKT OT
BbIMOSIHEHMS UM FPYNMOBbLIX MOKa3aTenen.

C uenblo pacnpocTpaHeHns 3TUX NPaKTUK B TEPPUTOPUANbHbIX
6aHKax B HacTosLlee BpemMs MAET aKTMBHOE GOpPMUPOBaHUE peruno-
HasbHbIX OLEHOYHbIX LIeHTPOB: pa3pabaTbiBaloTCa AUCTAHLMOHHbIE
MEeTOANKHK, NpoBOAUTCA O6y‘-IeHVIe nartrtecrtauunda cneunanmcrtoB.
Takxe B baHKe padpaboTaHbl CUCTEMbI MOTUBALMK AN OTAEbHbIX
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Hawwm COTPYAHUKHK

KaTeropui nepcoHana, B YaCTHOCTK, A4/19 ONepaLMOHHO-KacCoBbIX
paboTHMKOB. Cuctema, 3anyueHHas B 2010 roay, YETKO yBA3bIBaET
pasMep LOMNOSIHUTENBHOIO BO3HArpaXaeHus ¢ 06beMamu Npoaxk
KOHKPETHbIX NPOAYKTOB. [poeKT noj HadBaHuem «Co3aaHue cucte-
Mbl OLlEHKM NepcoHana 1 ynpaBieHUs KapbepoW» BblAeNEH B Kave-
CTBE CTpaTern4yeckom NporpamMmmbl U HaXoaAMTCS NOA PEryasapHbIM
KOHTpOJsieM pykoBoAcTBa baHKa.

Mbl cTpeMMMCEs NPeAOCTaBAATb yHLWNM COTPYAHWKAM MaKCUMaslb-
Hble BO3MOXHOCTHM A/15 peann3aLuum CBOero noTeHumana u JoCTuKe-
HUSA KapbepHbIX ycnexoB. B baHKe agencTByeT cuctema noaroToBKM
KaapoBoro pesepBa, ogHako B 2010 rogy mbl Ha4yanu pa6oTty no
ee paguKkanbHoMy o6HoBNEHUIO. B HOBOM peagaKumu MonoxeHus
0 KagpoBOM pe3epBe 6yaeT 0606UIeH U CUCTEMATU3MPOBAH NyY-
LM MUPOBOM M BHYTPMUKOPMNOPATMBHbIM OMNbIT MOArOTOBKM pe3epBa
pyKoBoauTenen. B ocHoBe Hallen nporpaMmbl KaapoBoOro pe3epsa,
KaK 1 B OCHOBE CUCTEMbI OLIEHKM NepcoHana, NexunT Nnogxod, OCHo-
BaHHbIW Ha PA3BUTMM KITHOYEBbLIX KOMMNETEHLMN. s NepCneKTUBHbIX
COTPYAHMKOB 3KCMNEPTbI N0 KapbepHOMY Pa3BUTUIO pa3pabaTbiBatoT
MHAMBWAYabHbIE NAaHbl, NO3BONSAOWNE MaKCMMaNbHO PacKpbITb
WX NOTEHLMAN M 3aHATb AOMKHOCTb B COOTBETCTBUM CO CBOUMM JINY-
HOCTHbIMW OCO6EHHOCTSIMU Y MHTEPECAMM.

«JITuza Tananmoes» u «l'anraxkmurxa»

MpoeKTbl KaApPOBOro pesepBa — KIoYEBbie COCTABNAOLIME CUCTE-
Mbl pa3BuUTUA NepcoHana baHka. MpoaBMIKEHUE NepPCrneKTUBHbIX
COTPYAHMKOB MO KapbepHOM NIECTHULIE HE TOMIbKO NO3BONAET Y/10-
BNETBOPUTL NOTPEBHOCTL BaHKa B KBanndULUMPOBAHHOM Mepco-
Hase 3a CYeT BHYTPEHHMX PECYPCOB, HO M HarNAa4HO AEMOHCTPUPY-
€T 1pYr1M COTPYAHWKaM BO3MOXHOCTM MPodheCcCUoHanbHOro pocTa.

[na Mmonoabix COTPYAHUKOB CyLLeCTBYET NPoeKT «Jlnura TanaHToB,
Jaowmnn nobegntensam npaso 6biTb BKIIOYEHHbIMM B COCTaB KO-
MaH[, KOTOpble 3aHUMAalOTCH peLleHUeM NMPUOPUTETHBIX BU3HEC-
3apay. MNpoekTbl «fanakTnKa» U «fanakTuka-2» npegHa3Ha4vyeHbl
ANt GOpMUPOBaHUS NPEEMHUKOB Ha NO3MULMK YieHOB [MpaBneHuns
W yNpaBAsoUMX OTAENEHUAMN TEPPUTOPUANbHBIX GaHKOB. lpo-
rpamma «focygapctso» GopMUpyeT pe3epsB Ha NO3ULIMK PYKOBO-
avTtenen To4exk 06CnyKMBaHMUS.
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Bce coTpyaHUKKM, OTOGPaHHbIE A1 y4acTUa B NPOEKTax, MPOXOAAT
BCECTOPOHHIOIO OLeHKY. Ha ee ocHoBe pa3pabaTbiBaloTCs Npo-
rpamMMbl pa3BUTUA KOMMNETEHLIWIA, BK/OYalOLLIME HaCTaBHUYECTBO
M y4yacTue B o6pasoBatesibHbIX Kypcax. Bce yyacTHUKM nonyyaioT
peKoMeHaaLmMu No oNTUMU3aLMK CBOEN 1eATeNIbHOCTU C YYEeTOM
CUNbHbIX M cnabblX CTOPOH. 111 COTPYAHUKOB C BbICOKMM MNOTEHLMa-
oM GOPMUPYIOTCH UHAUBKUAYAbHbIE MaHbl Pa3BUTUS.

B pesynbrate 3anycka npoektoB B 2010 roay 6b11mn chopmmpoBa-
Hbl N1aHbl NPEEeMCTBEHHOCTHM Ha K/t0YEBbIE JO/IKHOCTH B LIEHTPaslb-
HOM annapaTte 1 TeppUTopManbHbix 6aHKax, BblAeNeHbl Fpynmbl one-
pPaTMBHOIO M CTPaTErMyecKoro pesepaa.

B nononHeHuWe K onnate Tpyaa M npeMupoBaHuio baHk npeanaraet
COTPYAHUKAM COLIMalbHbIM NAKeT, KOTOPbIA BKIOYAET PsAj rapaH-
TUI M KOMMEHcaLUui, Hanpumep, npeaocTaBaeHe MaTepuanbHOM
MOMOLLY B CBA3M C BaXKHbIMU XXM3HEHHbIMWU 06CTOATENLCTBAMM, [10-
naathbl K NeHcusm HepaboTaloLuM NeHcroHepam, pasfimiHblie 10-
naaThl U KOMMNEHcaLMK TeM, KTO paboTaeT B ycnosusx KpaiHero Ce-
Bepa, 1 T.4. BaHbIMW AOMNOSHEHUAMM K COLIManbHOMY NaKeTy cTa-
Nv cnewuanbHas nporpaMmma 4o6p0BOIbLHOr0 MEAWLIMHCKOro CTpa-
XOBaHus, ocyllecTaigemas BaHKOM Ha NapUTETHOW OCHOBE, MPo-
rpaMma CTpaxoBaHUs OT HECHYACTHbIX CTy4aeB U TAMENbIX GONE3HENH,
NOSTHOCTbIO GUHAHCUpyeMas BaHKOM3, a TaKKe IbroTHOE KPeauTo-
BaHWe COTPYAHUKOB. B HEKOTOPbLIX TEPPUTOPHUATbHBIX GaHKax Mme-
I0TCA U [Ipyrve BUbl IbroT, Hanpumep, AoTaLuu Ha NUTaHue.

Ham Ba)HO, 4To6bl PUHAHCOBas CTabMIbHOCTb HaLLIMX COTPYAHUKOB
coxpaHsnacb M NOC/ie OKOHYaHUA UX Kapbepbl. B Lensax nosblwe-
HMS COLManbHON 3alMLLEHHOCTU COTPYAHNKOB baHKoM pa3paba-
TbiBaeTcs KopnopaTtuBHas NeHCMOHHas nporpamma, 3anyck KoTo-
pon nnaHunpyetca Ha 2011 rog. Y4acTHMKaM NporpamMmmMbl Ha UMEH-
HOM NEHCUOHHbIV CHET B HEroCYyAapCTBEHHbIN NEHCUOHHbIN GOHA
CbepbaHKa 6yaeT eXxerogHo NepeyncnsaTbcsi NEHCUOHHbIM B3HOC,
HanNpPsMyo 3aBUCSLLUIA OT CTa)ka paboTbl B baHke. Takum 06pa3om,
nocsie BbIxoa Ha NEeHCUI0 yYaCTHMKaM Nporpammbl 6yaeT Ha3Ha-
YeHa HerocyaapcTBeHHasa NeHcus, Kotopas 6yaeT BbinaadyMBaTbCs
ncxoas M3 o6beMa HaKoMIEHHbIX CPeACTB.

SMoapo6Hee cM. pasaen «YCNoBUSa TpyAa U 340POBbIN 06pa3 KNU3HM».
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Hawwm COTPYAHUKHK

Mbl noowpsem cTpemneHre COTPYAHMKOB K CaMOCOBEpLUEHCTBOBA-
HWIO Y JOCTUMEHMIO BbIAAIOLLMXCA pe3ynbTaToB B padoTe. Kpome du-
HaHCOBOW MOTUBALMU, Mbl yaensem 60/blLoe BHUMaHUe ny6anyHo-
My NpU3HaHMIo 1x 3acnyr. B baHKke AeNCcTBYeT cMCTEMa NOOLLPEHUS
COTPYAHMKOB M TPYLOBbIX KO/TEKTUBOB 38 OCTUXEHWE HAUBbICLUMX
nokasartenen Npon3BOACTBEHHOMN AeATeNbHOCTU. Kax bl roa Mbl
NPOBOAMM TPAAMULMOHHBIN KOHKYPC MO LOCTUMXEHMIO NTYHLUMX NOKa-
3aTtenemn 4edaTeNbHOCTU CPEeAU TeEPPUTOPUanbHbIX 6AHKOB, a TaKxe
KOHKypChl Jlydwni no npodbeccumnr. Mobegutensim KOHKypca npe-
[LOCTaBNAOTCS Pa3/iM4yHble BO3MOXKHOCTH AN NPodEeCCUOHaNbHOro
pa3BUTUS, B YNCIIE KOTOPbLIX CTAXMPOBKM B NlyYLIUX NOAPA3LAENEHM-
AX TeppuUTOpUanbHbix 6aHKOB U B LLEHTPanbHOM annapare, y4actue
B KOHpepeHLMaxX N0 06MeHyY OMbITOM, BO3MOXXHOCTb NOy4eHUs [0-
MOJIHUTENIbHOMO 06Pa30BaHMs.

Cpeav HemaTepuasbHbIX CTUMYIOB TaKXXe MOXHO OTMETUTb CUCTE-
My BHYTPMKOPNOpaTUBHbIX Harpaa: bnarogapHocTs Mpe3ungeHTa
BaHKa, no4yeTHble 3HaKKW OTIMYUA, Mefallb, MOYETHbIE U IOOUNIER-
Hble rpamMoTbl, 3aHeceHue B KHury lNMoyeTta. B oTHOWEHMH Hanbo-
fniee OTIMYMUBLUMXCS COTPYAHUKOB BaHK XxoAaTancTByeT O Harpax-
[LEHUU UX FTOCYAaPCTBEHHbBIMU HarpagamMmmn 1 3HaKamu NOOLLPEHUS.

«/Iyuwuil no npogeccuu»

B 2010 roay KOHKypc «Jly4wmni no npocdeccumn» NpoBOANIICS BTOPOK
pa3. CopeBHOBaHWE NPOBOAUNIOCHL Cpean PabOTHUKOB MACCOBbIX
6aHKOBCKMKX Npodeccuit — Belb UMEHHO OT UX YCUINIK 60SIblLE BCE-
roO 3aBWCUT Ka4eCTBO Hallen paboTbl. TM Npodeccun — PyKoBOAM-
TeNb TOYKKU 06CNYKMBAHUSA, CMELUANUCT N0 06CNYKUBAHUIO PU3H-
YECKMUX NnL, cneunanncT No 06CNyKMBaHUIO KOPNOPaTUBHbBIX KNK-
€HTOB, MHKaccaTtop 1 apyrue. Mo cnoxuBLencs Tpaanuunm nobeam-
Tenun 1 NpU3epbl KOHKypca 6blnn HarpaxKAeHbl AUNI0MOM, NaMsaT-
HbIM 3HaKOM U ieHexHon npeMuen MNMpesnaeHTta baHka.

CBEPBAHK POCCUN — 170 net

‘ 53

OTYeT 0 KOpPNopaTUBHOW COLMaNbHOM OTBETCTBEHHOCTH



% CBEPBAHK

54

Bcezda psidom

JIyuwuuii cheyuaaucm
Nno 06C/LyICUBAHUIO
KOPNOPpamueHbLX
KJIUEeHMO08

EBrenus lN'ypaesa,

onepaLuoHUCT CEKTOPa 06CNYKMBaHUS
topuanyeckux nny UpKyTcKoro oTaeneHus
balikanbcKoro TeppuTopUanbHoOro 6aHka.

Pa6otaer B CoepbaHke ¢ 2006 roza. Mpu-
HUMaeT aKTUBHOE y4acThe BO BHYTPUKOP-
nopaTUBHbLIX MEPONPHUATUSAX U TPEHUHTaX.
BeicTynana B ponn HacTaBHUKa B NpoLec-
ce «AﬂbTepHaTVIBHbIe KaHanbl» U «<AKTUB-
Hble NPOAaXKN».

[loaaBas 3asBKy Ha KOHKYpC, EBreHus xo-
Tena nonpo6oBaTb CBOM CUJIbl, OLEHWUTb
YPOBEHb KBaAMGUKaLMKM 1 npodheccuro-
Ha/NbHOM NOArOTOBKK. B aTOM CTpemieHun
€€ 04eHb NOAAEPHKANN KONNErn.

EBrenuns ctaBut nepes co6oi ambumuymos-
Hbl€ LN, CTPEMUTCS K KapbepHOMY poCTy,
He 6oUTCA TPYAHOCTE 1 roToBa Nonpo6o-
BaTb €6 B CMEXHbIX HanpaBieHUAX aes-
TENbHOCTH.

YBneKkaeTca niaBaHUeM, UTPOK Ha dop-
Tenuaxo.

OTHYeT 0 KOpnopaTUBHOM COLManbHON OTBETCTBEHHOCTH 2010

JIyuwiuii chneyuaaucm
no pa6ome
C MUKpOOuU3Hecom

Hartanbsa CamoninoBa,

BeAYL M MHCNEKTOP OTAENA KPEANTHbIX
NpoAYKTOB AnA puandeckux nuw Cop-
MOBCKOro oTaenenuns Bonro-Bartckoro
TeppUTOPMaNbHOro 6aHKa.

Pa6otaet B baHke ¢ 2007 roaa. Jinaep no
HaType, CTPEMUTCS y4acTBOBATb BO BCEX
defepanbHbIX U PErMoHaNbHbIX aKLMUsAX MO
noAAepKKe Manoro 6u3Heca 1 HEM3MEHHO
OKa3blBAETCA B YACNE NYHILKX.

Opepxatb nobeay Hatanbe nomMorna ax-
TUBHas NOAJEPKKA KoMner u Myxa. B xoae
KOHKYpCa OHa CMOr/ia NpOsiBUTbL CBOM Op-
raHU3aTopCKMe CNOCOBHOCTH, yMEHUE Be-
CTW NeperoBopbI, ynpasaaTh NopThenem
pecypcoB, 10CTUraTh NOCTABAEHHOM LieM
C HAUMEHbIIUMMU NOTEPAMU.

Hatanbs ctpemuTcs K npodeccroHanbHo-
MY poCTy 1 pa3BuTuio. OHa yBEPEHa, 4To
roTOBa 3aHATb AONKHOCTb, A€ CMOrNa 6bl
MaKCKUMasbHO NPOSBUTL CBOM NAEPCKUE
¥ OpraHn3aLnOoHHbIE CMIOCOBHOCTHU U Noje-
NUTbCS 6OraTbiM ONbITOM PaboThl.

YBneKaetcs pycCKuM 6UNbSPAOM M apxeo-
noruei.
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JIyuwiuil cneyuaaucm
no o6caAyMUBaAHUIO
dusuueckux auy

TatbsiHa PbikoBa,
CTapLUMi KOHTPOJiep-Kaccup onepa-
LMOHHOrO0 ynpaBneHus LieHTpanbHo-

YepHO3EMHOr0 TEpPUTOPHAbHOrO 6aHKa.

Pa6otaer B CoepbaHke ¢ 2006 roga. Yua-
CTBYET BO BHYTPMKOPMNOPATUBHBIX MEPO-
NPUATUSX U NpoeKTax no BHeApeHuio NCC,
BbICTYNAeT B PO/IM HAaCTaBHWKa, NPOBeNa
psaa 06yyatowmx Kypcos.

B yyactuu B KOHKypce TaTbsiHa yBUAENa
BO3MOXHOCTb NPOSBUTL Ce6sl, NPUMEHUTD
3HaHMS 1 OMbIT B COCTA3aHMUSAX C Kosnera-
MU U3 [PYTHX TEPPUTOPHUANbHBIX GAHKOB.
MoAnepHKa KoNNer, Apy3ei U poaHbIX No-
MOT/IU €/ MaKCUMasibHO MOMHO PACKPbITh
CBOW NOTEHLMaN 1 3aBOEBaTL NoGesy.

TaTbsiHa He COGMpPAeTCa 0CTaHaBAUBATh-
A Ha A0CTUrHYTOM. CeroaHs oHa pela-

€T Kpyr 3aaay, CBA3aHHbLIX C KpeAUTOBAHU-
€M OPUANYECKUX NnLl, N TBEPAO HaMEPEHa

[OCTUYb 3aMETHOr0 ycnexa B HOBOW ansa
cebs coepe.

YBNieKaeTcs NyTewecTBUAMM, OOUT Y-
TaTb UCTOPUYECKKE U BUOrpadUyecKue
KHUTH.

CBEPBAHK POCCUN — 170 net

Jlyuwiuii
uHKaccamop

Uropb OCOKMUH,

CTapLMii MHKaccaTop OTAeNa MHKacca-
UMM 1 NepeBO3KM LieHHOCTel LieHTpansb-
HOro annapara.

Pa6oTaet B Coepbarke ¢ 1999 roaa.
[l06p0COBECTHO UCMOHSET CBOU AOJIK-
HOCTHblE 06513aHHOCTH. YMENO0 ucnonbayet
NoJly4eHHble 3HAHWUS U NPUOBPETEHHbIE
HaBbIKW ANst 06ecneyeHns COXPaHHOCTH
NnepeBo3UMON AEHEKHOW HAMYHOCTH,
LLEHHOCTE, a TaKXe BBEPEHHOr0 emMy
60€BOr0 0PYKHUS.

B 2010 rogy Uropb nobeaun B KOHKypce
npodeccroHabHOro MacTepcTBa cpesu
MHKacCaTOPCKUX paboTHUKOB LieHTpanb-
HOro annapara, B CBA3W C 3TUM OH bl
BbIABUHYT A/ y4acTus B 061Le6aHKOB-
CKOM KOHKypce «Jlyywwuii no npodeccum».

Mropb OTKPbLIT B 061eHUn. OH GepeT Ha
cebs ponb AnMgepa, KoopauHUpyeT pabo-
Ty KOMaHAabl. Uropb OpUEeHTMPYeTCa Ha
[NOCTUHEHME 06LEKOMaHAHbIX LieNen 1
«BKNajablBaetcs» B paboTy. UMeHHO 3T0
NPUBENO ero K nobege.

YBNEeKaeTca CnopToOM: TMMHaCTUKa, rop-

Hble JibXK, KaHAMAAT B MacTepa cnopra no
KMKOOKCUHTY. 3aBeplaeT y4eby B MOCKOB-
CKOM ropoJCKOM OTKPLITOM YHUBEPCHTETE.
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MPUYACTHOCTbD K OBLLUEMY AENY

dopmupoBaHne eanHON KOMaHAbl HEBO3MOXKHO 6€3 YyBCTBaA IMO-
LMOHaNbHOM NpUYacTHOCTHU. Mbl Mpunaraem MakcMmasbHble YCH-
nMa K GOpMUMPOBaHMIO KOPNOPATUBHOM KyNbTypbl, KOTOpas cooT-
BeTcTBOBana 6bl LLleHHOCTAM baHKa, C 0fHOM CTOPOHbI, U Gblfia Obl
KOMbOpPTHa A4N9 pa3BUTUS NPodeCcCUoHanbHbIX HaBbIKOB U peanu-
3aLun ambuL M COTPYAHMKOB, C Apyron. BaxHenwen 3agadven npu
3TOM ABnseTcs GopMUpoBaHUe eAMHOro KOMMYHUKaLMOHHOIO NpPo-
cTpaHcTBa. CoTpyaHUKM BCex noapasgeneHmin baHka JONKHbI 4yB-
CTBOBaTb CBOE €AMHCTBO M NPUYACTHOCTb K OBLLeMyY Aeny.

O6WenpUHATbLIE LLEHHOCTU M HOpMbl C6epbaHKa OTpa)KeHbl B Ha-
wem KogeKkce KopnopaTtMBHOM 3TUKKU, KOTOPbIN perfnameHTupyet
npaBwWia NoBeaeHus, o6s3aTenbHble 415 BCEX COTPYAHWKOB baHKa.
[N 03HAKOMJIEHMS C 3TUMM NPaBUIAMMN KaXKablil COTPYAHUK NpK
npueme Ha paboTy noanucbiBaeT «[leknapalmio 0 coriacum ¢ aTu-
yecKkMmu HopMmamn CéepbaHka Poccunr». [Ing agantaumn HOBbIX CO-
TPYAHUKOB pa3paboTaH KOMMNEKC MEPONPUATUI, MPU3BAHHbIX 06-
SIer4ynTb NPOLLECC BXOXKAEHMUS B AOKHOCTb M afanTaLnm K HOBOW
KoprnopaTtuBHoOM KynbType. Co3aaHa «KHWra HoBMYKa», NpeacTaBis-
lowas cobon MHTepaKTUBHOE MearMansgaHne, KOTopoe COAEPHKNUT
BCHO OCHOBHYO MHdOpMaLmio, HE06X0ANMYO HOBbIM COTPYAHUKAM.
B HEKOTOPLIX TEPPUTOPHAbHbBIX 6aHKax MPOBOAATCS crneuunasbHble
TPEHWHIOBbIE NPOrpamMmmMbl 419 HOBUYKOB. Kpome Toro, cyuecTsy-
€T NpaKTWKa 3aKpenieHns Ha Nepruoa NPOXOXAEHNS UCTbITaTeNb-
HOrO CPOKa MNepCcoHallbHbIX HACTABHWKOB U3 YMUCAa KOMEr, UMeto-
LLMX NPOAOMIKHUTENBbHbBIN OMNbIT paboThl B baHKe.

OCHOBHbIM MHCTPYMEHTOM BHYTPEHHMX KOMMYHUKaLU SBASeTCS
MHTpaHeT-nopTasn, KOTOpbIA COAEPIKUT crneuunanbHyto pyGpuKy no
MCC, pa3aenbl CTPYKTYPHbIX NOAPA3AENEHUI U TEPPUTOPHATbHBIX
6aHKOB, BHYTPEHHWE HOPMATHBHbIE U MHDOPMALMOHHbIE AOKYMEH-
Tbl. BHYTpEHHWI NopTan ABASETCH BaXKHEWIIMM KaHanoMm o6part-
HOW CBSI3W OT COTPYAHUKOB K MEHEAXXMEHTY baHKa. Mbl nnaHupy-
eM JanbHelllee pasBuTUe NnopTana, B TOM YUC/E B HanpaBieHUn
C03aHus BUPTyasibHbIX pabo4ymx KaGUHETOB.

Mo noKanbHOW CETU COTPYAHMKM €XXeAHEBHO NoJslyyaloT cneymasb-
HYlO paccbifiky «[dobpoe yTpo, C6epbaHK», a pa3 B Heaesnt — 6ton-
neteHb «C6epbaHK. [JeHb 3a AHEM», BKIOYAIOLWMIM KpaTK1Ui 0630p
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Knto4eBbIX CO6bITUM BaHKa 3a npoweawyto Hegento. Cpean apyrux
WHCTPYMEHTOB BHYTPEHHWX KOMMYHUKaLUN — exemMecsayHas ra-
3eTa «<Mon Co6epbaHK» U MHGOPMaLIMOHHbIE AOCKU. B baHke pabo-
TaeT OTKpbITasg TenedoHHas MMHUA Ansa o6palleHUn COTPYAHMKOB.

Exxemecsa4Ho nepcoHan baHka nonyvyaet O6pauieHune MNMpesnaer-
Ta, Ha KOTOPOE MOXHO OTBETUTb CO BCTPEYHBIMU KOMMEHTapPUSMHU
W npeanoxeHusamu. Mo peadynstatam 06paTHOM CBA3M rOTOBATCH
OTYeTbl, KOTOPbIE pacchlialoTca MeHeKMeEHTY baHKa 415 03HaKoM-
neHus. TakKe CyLLecTBYeT BO3MOXHOCTb Hanucatb MMCbMO Ha UMS
MpesungeHTa, a B 2010 rogy IO. Nped npoBen B pexxnme BUAEO-
KOHdepeHLUM NePBYIO «rOPAYYIO IMHUIO» C COTPYAHUKAMMU.

PerynsipHbiin gocTyn K MHTpaHeT-nopTany 1 3aNeKTPOHHOKN noyTe
MMEIOT He BCe COTPYAHUKK, OCOBEHHO Cepbe3Ha 3aTa npobsieMa ans
TEPPUTOPUIA, OTAANEHHbIX OT KPYMHbIX FOPOAOB, a TaKKe HEGONbLLNX
BHYTPEHHUX CTPYKTYPHbIX Noapa3aeneHnin baHka. B cBA3u ¢ 3TuM
Mbl OPUEHTMPOBAHbI HA NCMOIb30BAHME LUMPOKOTO CMEKTPA KOM-
MYHWKaTUBHbIX MHCTPYMEHTOB. TaK, B NnaHax baHka BoccTaHOBNe-
HWE BHYTPUKOPMOPATUBHOWM ra3eThbl Kak Ne4yaTHoOro N3gaHuns v Bbl-
NycK 06HOBIEHHOI0 KOPNOPATUBHOIO KypHana.

B 2010 rogy baHKk npoBen uccnegoBaHue yooBETBOPEHHOCTU Nep-
COHana KoJI4yeCTBOM M Ka4eCTBOM KaHa0B KOPNOPaTUBHbIX KOM-
MYHUKauui. Ero pesynstatbl NO3BOSIAT HAM NPaBWIbHO BbIGUpaTb
KaHabl KOMMYHWKaLIMM B 3aBUCUMOCTU OT TEMbl COOOLLEHUI U Lie-
NIEBON ayAUTOPUH.

B C6epbaHKe perynsipHO opraHmn3yroTcs pa3dHoobpasHblie Kopno-
paTUBHbIE NPa3AHNKK. TaKne MeponpusaTUS NO3BOSIOT NOAAEP-
KMBaTb KOPNopaTUBHbIM AyX M TpaauLmuKn, co3gaBatb aTmocohepy
[LOBepMs U B3aMMOMNOHMMaHua BHYTpU baHKa, ykpennatb Hedop-
MafibHble CBA3M B KOINEKTUBE, NOBbIWATh NOSbHOCTb COTPYAHM-
KOB, co3aBaTb OlLyLleHNe CONPMUYacTHOCTU K obLLen uenu. Tpa-
OWLMOHHO opraHu3dyeTcs npa3gHoBaHue 8 MapTa, HoBoro roaa,
[OHsa paboTHMKa C6epbaHKa, HaA MNobenbl. TakkKe Mbl €XerogHo
opraHu3yem npoBeAeHne 4eTCKUX HOBOrOAHMX Npa3gHMUKOB, AeT-
CKOro 03/J0POBMUTENIBHOIO OTAbIXa, MPOBOAMM KOHKYPChl 4ETCKOIro
pUCYHKa.

CBEPBAHK POCCUN — 170 net
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«Bonvuwue 2onku Coepoanka

B okT6pe 2010 roga BocTo4HO-CUOBUPCKUM TEeppUTOPUabHbIM
6aHKOM Gbll OpraHn3oBaH Gopym COTPYAHMKOB «bonblINE TOHKM
Cb6epbaHkar. B pamkax meponpusatms MNMpeaunaeHT, NMpeacepatens
MpaBnexua CéepbaHKa I.O. ped npoBesn coBelaH1e C pyKoBOAM-
TeNs M oTaeneHui, 661 NPOBEAEH KPY/bIM CTON C MOSIOAbIMU aK-
TUBHbIMUW COTPYAHWKAMW, BPyY€EHbl KBaNndUKaLMOHHbIE pa3psifbl
MNCC. B meponpusATum npuHsno ydactne 6onee 1300 yenosek, no-
Nly4eHo 54 MHUUMATMBLI, KOTOPbIE BMOCNEACTBUM BblIN pa3melle-
Hbl B «Bupxe naen».

dopym 3aBEPLLIMACH CNOPTUBHBIMU COPEBHOBAHUAMMU, KOTOPbIE
BKJ/1IOYa/I TOHKM Ha aBTOMOGWIISIX, BEPEBOYHbIN KYpPC U Apyrue He-
npocTble ucnbiTaHnsa. KomaHaa-no6eantens noayyunna B NogapoKk
rMaBHbIN MPU3 — KOJINEKTUBHbIV NPBLIXOK C NapaLloToM.

NMoHnmMas Heo6Xx0AMMOCTb NONyYeHns 06paTHOM CBA3KU OT Nepco-
Hana v ee ponb B Pa3BUTUK KaapOBOM NONUTUKHK, Mbl PErynsap-
HO NPOBOAMM MUCCNeA0BaHUSA YOOBIETBOPEHHOCTU COTPYAHUKOB.
B 2010 roay 6bin1 NnpoBeAeHbl MaclTabHble UCCeoBaHUs, OXBa-
TUBLLME CYyLLECTBEHHYIO A0N0 NepcoHana baHka, pe3dynbTraThl KO-
TOPbIX IEMN B OCHOBY MNJIAaHOB MO COBEPLIEHCTBOBAHUIO Kopnopa-
TUBHOW KyNbTypbl.

YC/I0BUA TPYAA U 340POBbIN OBPA3 }XU3HU

O6ecnevyeHne JOCTOMHbIX YCNOBWUIM TpyAa — OAHO U3 BaXKHENLLUX
YCNOBWUN yAOBNETBOPEHHOCTU NepcoHana ceoen paboTomn 1 Bax-
HbIV paKTop o6ecneyeHnss BbICOKOro YPOBHS MPOM3BOANUTENLHO-
cT1 Tpyaa. MIMeHHo noaToMy o6ecnevyeHne coTpyaHMKOB KOMbOPT-
HbIMW YCNOBUSAMM AN PaboTbl ABNSETCH OAHOM U3 HALLIMX NPUOPHU-
TETHbIX 3a/ay.

B C6ep6GaHKe NPOBOAMTCH OLLEHKA YC/IOBUI Tpyaa COTPYAHMKOB,
B KOTOPOM NpMHMMaLOT y4acTue npeacrtasutenu MNpodcotosa. OHa
NPOBOAMTCS B X04€e NPON3BOACTBEHHOIO KOHTPOAS M aTTecTaunm
pabo4mx MeCT MO YCI0BUSM TPyAa Ha OCHOBAHUU MHCTPYMEHTaNb-
HbIX U3MEPEHUI psiaa NapameTpoB (OCBELLEHHOCTb, MUKPOKAUMAT,
HEUOHM3UPYIOLWME INEKTPOMArHUTHbIE U3NTYHEHNS U T.M.), @ TaKXKe
TAXECTU U HaNPSAKEHHOCTM TPYAOBOro NpoLecca. B cnyyae BbifB-
NIEHNS OTK/IOHEHWI OT HOPMATUBHbIX 3HAYEHUI peanu3yloTcs Mepo-
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NPUSTUS MO YNYYLEHWIO M 03A0POBIEHUIO YCNOBWI Tpyaa. CnyvyaeB
npodeccroHasbHbIX 3a60/eBaHU B baHKe He 3aperncTpupoBaHo.

B pamkax lNporpammbl nepedopmatnpoBaHnsa GuananbHON ceTu
OAHOW U3 HallMX Luenemn aBaseTcs NoBbileHWe NPOU3BOAUTENb-
HOCTM TpyAa Y YAOBNETBOPEHHOCTM COTPYAHMKOB. 115 3TOro Ham
HEeo06Xx0ANMMO ONTUMU3UPOBATb TEXHONIOMMK PABOTbl M OTAENbHbIX
NpoLEeCCOB, Y1YYWNTb 3PrOHOMKUKY M YCIOBMS Tpyda B LLESIOM.
B 2010 roay 6bi1n pa3paboTaHbl HOBble Tpe60BaHUA K opucam,
B TOM 4ucie 060pya0BaHNE 3PrOHOMUYHbIX M PYHKLIMOHANbHbIX pa-
604MX MECT M Hann4me yqobHOM KOMHAaTbl OTAbIXa U NpUema nuim.

B ueHTpanbHOM annapaTe U dunuanax baHka cospatotcs u nen-
CTBYIOT Ha MapUTETHbIX Ha4alax COBMECTHbIE KOMUCCHM MO OXpaHe
Tpyaa U3 npeactaButenen paborogatens v lMpodcotosa. YneHam
KOMWCCUI NO OXpaHe Tpyaa npeaocTaBaseTca Bpems Ans Bbinos-
HEHWs COOTBETCTBYIOLINX 0693aHHOCTEN, @ TaKXe BO3MOXHOCTb
06y4yeHnss Bonpocam oxpaHbl Tpyaa. O6yyeHre n NpoBepKa 3HaHUN
COTPYAHWKOB, OTBETCTBEHHbIX 3@ OpraH13aLuio paboTbl MO OXpaHe
TPpyAa, OCYLWECTBNSIOTCS KaK B CTOPOHHUX OpraHnu3aumsax, Tak 1 B
NOCTOSIHHO AENCTBYOWMX KOMUCCUAX BaHKa.

Tpya oTAeNbHbIX KaTeropuin nepcoHana (MHKaccaTopbl, OXPaHHUKK)
COMPSIXKEH C NOBbILIEHHOW onacHOCTb0. B C6epbaHKe aencreyet
MEXaHW3M coLMaNbHOM 3alMUTbl 3TUX KAaTEropmnm paboTHUKOB
M YNeHoB Ux cemen. COTpPyAHMKU, MMeKoLWMe NpaBo Ha HolweHue,
XPaHeHWe 1 NPUMEHEHNE OTHECTPENBHOIO OPYXKMS, 3aCTpaxoBaHbl
Ha cny4yan CMepTH UK MHOIo Bpeaa, MPUYNMHEHHOTO UX XKU3HWU UK
3[0POBbIO NPU UCTOJIHEHUM CNYKEBHbIX 0653aHHOCTEN. C coTpya-
HUKaMK CNy»K6 MHKaccaLunn U OXpaHbl AONMONHUTENLHO 3aKto4va-
eTcs gorosop 06 ob6s3atenbcTBax baHka no Bo3meleHuo Bpeaa
U3HW UK 300POBbLIO, MPUYUHEHHOTO UM MPU UCMOMHEHUU CNYKEOB-
HbIX 0693aHHOCTEN B pe3ynbTaTe pa3tonHoro HanageHus. baHkom
Ha CUCTEMHON OCHOBE MPOBOAMUTCH KOMMIEKC MEPONPUATUNI, NO-
3BONSAOWMX NOAAEPKMBATL 6€30MNaCHOCTb TPyAa 3TOro nepcoHana
Ha TpebyeMOoM ypoBHe.

CBEPBAHK POCCUN — 170 net
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OBLLEE YXNCJ10 TPABMATUHECKUX CJTYHAEB, ea.

AnTaicKkuit 6aHK

BaiKkanbcKkui 6aHK

Bonro-Batckui 6aHK

BocTO4HO-CUBUPCKUA
6aHK

[JanbHeBOCTOYHbIN
6aHK

3anagHo-Cubupckumn
6aHK

3anajHo-YpanbCKui
6aHK

MocKoBCKHI 6aHK

MOBOMKCKMI BaHK

CeBepHbIf 6aHK

CeBepo-BocTouHbIN
6aHK

CeBepo-3anagHbl
6aHK

CeBepo-KaBKasckui
6aHK

CUBUpPCKUI 6aHK

CpeaHepyccKui 6aHK

YpanbcKkuit 6aHK

LleHTpanbHo-
YepHo3eMHbIM 6aHK

HOro-3anagHbivi 6aHK

LeHTpanbHbii annapaT

10 15 20 25 30 35

I

CbHepbaHK NPOBOAWT pacc/ieloBaHUE MO KaxJOMy U3 HECHACTHbIX
cnyy4aeB, Be[eT UX CTaTUCTUKY M aHanu3, a Takxxe pa3pabaTbiBaeT
MEPOMNPUATUSA, HanpaBNeHHble Ha NPeAyNpPeXLeHNe HecHacTHbIX
cnyyaeB. KoapbuLmeHT notepsaHHbIx AHew no utoram 2010 roga no
C6epbaHKy B Lienom coctaBmn 3,7 aHa Ha 100 yenosek.

B 2010 rogy B baHKe Npon30LW/iv TpU HECHACTHbIX C/lly4as CoO CMep-
TeNbHbIM UCXOAOM: KOHTpOSIep-Kaccup gononHuTenbHoro oduca Mp-
KYTCKOro ropofickoro otaeneHusa CéepbaHKa 6bina youTa ¢ Liesibio
3aBnajeHuns JeHexHbIMKU cpeacTBaMu baHka, a ABe COTPYAHULbI
HeBWHHOMBICCKOro OTAeNEHMS NOrMGIM B aBTOKaTacTpode Ha MyTu
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13 LleHTpa o6yyeHunsa nepcoHana fomoit. Mo 0601M UHLIMAEHTaAM Be-
JleTca cneacTeume.

[MpeameT Hawen ocobon ropaocTM — HoBas CUCTEMA MeAMLMHCKOro
obecneyeHus, Kotopas ctapToBana B 2010 rogy. MoxHo 6e3 npeyse-
JIMYEHUS CKa3aTb, YTO OHa ABNSETCS YHUKANbHOM — Mbl nepBble B Poc-
CWM, KTO B TaKMX MacluTabax 1 Ha TaKux yClI0BUSX pa3paboTan v npeao-
CTaBW/ TaKyto COLManbHYLO NbroTy A5t COTPYAHMKOB. Mbl cHMTaeM, 4To
MeauLMHCKoe obecneyvyeHne — 370, B NEPBYIO 04epeab, MHBECTULIMMU
B Ye/I0BEYECKMI KanuTas, M03TOMY CTpaxoBaHWe COTPYAHMKOB — He
pa3oBas Mepa, a Lenbli psg KopnopaTUBHbIX Nporpamm. B nx uncne
[06poBoSibHOE MeaULIMHCKOoe cTpaxoBaHue (AMC) u cTpaxoBaHue oT
HecYaCTHbIX ClYHaeB U TSENbIX 3a60/1eBaHNI, a TaKKe cucTeMa Nepuo-
OMYECKMX MEeAMNLIMHCKUX 06cneaoBaHuii M nporpamma «Bpay opucar.

HoBas nporpamma AMC npegycmaTpvBaeT cTpaxoBaHMe Ha na-
pUTETHbIX HavYanax: 50% CTOMMOCTU CTPaxoBKM onnavymBaeT baHkK,
50% — cam coTpyaHuK. Mo cocTtosiHMio Ha KoHel, 2010 roga no Hen
3acTpaxoBaHo 6onee 85 Tbic. Yenosek, unn 35% nepcoHana. MNpo-
rpaMma CTpaxoBaHMWs OT HECYACTHbIX ClyHaeB U TsKenblx 3abonesa-
HUIM NpefycMaTPMBAET [IEHEKHbIE BbINAaThl NPY TpaBMaX, TAXKENbIX
3ab0n1eBaHuKAX, a TaKKe B Clly4ae HacTyneHUs UHBANMAHOCTHU UK
cmepTu. o aTon Nporpamme 3acTpaxoBaHbl BCe COTPYAHUKM baHKa,
npu4yemM 30Ha ee NOKPbITUS — BECb MUP.

Bce coTpyaHvKn BaHKa MMetoT BO3MOMXHOCTb MPOXOAUTb PEryasipHble
MeaMLMHCKMe 06cneoBaHns ¢ NpeaocTaBieHUeM OTNyCKa B Cnyyae
HeobxoAMMOCTU. Ta Mepa HanpaBs/ieHa Ha npeaynpexaeHne n pax-
Hee BbisiBNIeHWe 3aboeBaHWi, B MEPBYIO ovepeb Tsxenbix. HoBas
cucTeMa MeamnLMHCKoro obecneyeHuns ctaptoBana B vone 2010 roga,
B OKTAGpE Havyanucb yrnybneHHble MeanuLmMHCK1ue o6cneaoBaHns co-
TpyAHWKOB. 3a 3 MecsLa o6¢cneaoBaHms npoLuan 6onee 95 Tbic. paboT-
HWKOB BaHKa, 4yTo cocTtaBnsetr 39% 4YMCNeHHOCTU NepcoHana.

Llenbto 3anycka nporpammbl «Bpay opurca» 66110 cO34aHNE CUCTEMDI
KOPMOPaTUBHbIX LLEHTPOB NPOPUNAKTUKM M MEPBUYHON MEANLMUH-
CKOM nomouwm Ha 6a3e odpurcoB baHKa. B uncne npoymx pyHKLMM
OHM OCYLLECTBNSIOT MHOOPMALIMOHHYIO MOAAEPKKY COTPYAHMKOB MO
BOMpPOCaM 310p0OBOro o6pasa Ku3Hu. [1na atoro B baHke akTMBHO
MCMNOb3YOTCS KOpNopaTUBHbIE CPeACTBa MacCoBOW MHDOPMaLIMK.
Hanpumep, pasgen «9 LeHHOCTb» MHTpaHeT-nopTana baHka coaep-
WUT pEKOMEeHAaLMK A9 COTPYAHMKOB MO BONPOCaM NPpOopUIaKTUKK
Hanbonee pacnpocTpaHeHHbIX 3a6oneBaHni (FTPUNM, HapyLweHns
3pEHNS, HapyweHUs ocaHku 1 T.Nn.). lNporpamma «Bpay oduca» pu-
HaHcuUpyeTcs 3a cyeT cpeacTB baHka.

CBEPBAHK POCCUN — 170 net
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340p0BbIN 06pa3 KMU3HW — OfHA N3 HalUMX LLEHHOCTEN, N Mbl BE-
PVM, 4TO OH SIBNSIETCS OCHOBOW A/151 FaPMOHUYHOMO PA3BUTUS HALLKMX
COTPYAHMKOB. CNopT ANsi HAacC — CPeACTBO CO3[jaHUs KOMaHAHOro
Ayxa, NO3UTUBHOIO HAacCTPOS, NOAAEPKAHUS CBOErO TeNa B HYXXHOM
TOHyce. C6epbaHK — ofiHa U3 caMbIX CMIOPTUBHBLIX POCCUMCKUX KOM-
NaHWi: COPeBHOBaHWMSA NO pPa3HbIM BMAAM CNopTa MPOXOAST NPaKTH-
YeCKM NOCTOSHHO, Ha Pa3HbIX YPOBHSX, MO BCeW CTpaHe. ExxerogHo
3UMON 1 neTom nposoasTcsa Becepoccuickune CoepbaHKkmabl € yya-
CTUEM KOMaH[ TeppuUTOpUabHbix 6aHKOB, OTGOP Ha HUX MPOXOAUT
Ha pervoHasbHbIX COCTA3aHUAX. YTO6bI Y COTPYAHUKOB Gblna BO3-
MOXHOCTb 3aHUMaATbCS CMOPTOM PErYNSIPHO, Mbl 6EPEM B apeHay
CMOPTUBHbIE COOPYKEHUS U laXKe OTKPbIBAaeM Ha CBOEWN TeppUTo-
pWUK CNOPTKOMMEKCHI.

Bcepoccuiickas
Aemussn Coepoankuada

[eBsaTtaa Bcepoccuinckasa netHas CoepbaHKmnana npoluia 0CeHbo
2010 roga B Co4n. B meponpuaTUm NpUHSIK y4acTMe OKOO ABYX
TbICAY COTPYAHMKOB CoepbaHKa 13 BCex permoHoB Poccuu, a TakKe
KasaxcTtaHa, YkpauHbl 1 benapycu. bbino nposegeHo 937 copes-
HOoBaHuM no 15 Bugam cnopra.
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[BO3aeM nporpammbl CTanum cneuuasbHble 6aHKOBCKME COCTA3aHUS,
HanpumMmep, KOMGMHMPOBaHHas acTadeTa: 6er C MELKOM [AEHET, UX
nepecyer, a TakXe 6er Ha HafyBHbIX Nblax. B duHane cnoptmBHoO-
ro NpasgHuKa COCTOSAICA TOBaAPULLECKMIA MaTy No GyTOONY MEXAY
KoMaHaamun CéepbaHka un Oprkommteta Onumnuaabl 2014. Takxe
B paMKax C6epbaHKMabl NpoLlen TpaanuumMoHHbIM PecTuBasb UC-
KyCCTB — TBOPYECKME COCTA3aHUs COTPYAHMKOB baHKa.

B MNAPTHEPCTBE C NIPO®COIO30M

Mpodcoto3 CoéepbaHKa Co3aaH C LeNbio peanusalumn npasa CoTpya-
HUKOB Ha cBOGOAY accoLMaLnm U BEAEHNE KONNTEKTUBHbIX NEPEro-
BOpPOB. 1o cocTosaHUIO Ha KoHel, 2010 roaa 4yneHamu Npodcotosa
anatoTcs 193 478 4yenoBek, 4To cocTaBnsgeT okono 80% nepcoHa-
na baHka. B uenom 2010 roa 6b11 oTMeYeH ycuneHmem ponu Mpod-
coto3a. Tenepb Ha perynspHon 0OCHOBE NPOXOAAT BCTPEYU MECTHbIX
NpPodCo3HbIX OpraHn3auuii ¢ NpeacTaBUTENSIMU paboToaaTens, Ha
KOTOPbIX 06CY/1at0TCA BOMPOCHI KOMMEHCALIMIA U NbroT, MOTUBaLMK
nepcoHana u gpyrue counanbHo 3HadyMMble Tembl. B nnaHax Mpod-
COl3a — OTKPbITUE COGCTBEHHOIO CanTa M 3anyCcK ropsyemn MMHUK.

WWW.SBERBANK.RU



Hawwm COTPYAHUKHK

s VIMeHHO [Ipogcotos sudumes moil cmpykmypotl, ko-
mopas 6ydem cnocobHa 0p2aHu308ams KOHCMPYKMuUB-
HbLil duanoz u eblcmynams 3PPHeKkmusHbLM NOCpedHU-
KoM Mencdy meHedywcmeHmom banka u compyoHuKamu.

I.0.TPE®
Ha coBeLlaHWu C PyKOBOAWUTENSIMU NPODCOIO3HbIX
TEeppPUTOPHAbHbIX M MEPBUYHbLIX OpraHu3aumui

B okTa6pe 2010 roga 6611 nognucaH KonnektnsHbln gorosop OAO
«C6epbaHK Poccnm» Ha 2010-2013 roabl. Llenbio gforoBopa aBns-
eTcq flanbHenLee pa3BUTUE U YKPENIeHUe CTabUIIbHbIX, OTKPbITbIX
W [OGpOXEeNaTe/NbHbIX OTHOLEHUH, rapaHTUPYIOLLMX obecnevyeHune
couManbHO-TPYAOBbIX MpaB nepcoHana. KoNneKTUBHbLIM 4OroBOpP
OyLeT LLONOHATLCS M0 MEPE YTBEPKAEHUS COLManbHbIX MPOrpamMmm,
3aniaHMpoBaHHbIX K peann3aLmun. HoBbI KONNEKTUBHbLIN JOrOBOP
He LMTUPYEeT TPYLOBOE 3aKOHOAATENIbCTBO, @ KOHLLEHTPUPYETCH Ha
Tex ibroTax v rapaHTusax, Kotopble baHK npefocTaBaAfeT CBOUM
COTPYAHUKaM cBepX Hero. Takxe oT npeablAyLmnx JOroBOPOB €ro
OT/IMYaET BbiICOKas cTeneHb NpopaboTKU U BOBIEYEHWE B NpoLece
CO3[JaHUsA caMuX COTPYAHUKOB. lNonoXeHns KonneKTMBHOro Joro-
BOpa pacrnpocTpaHATCA Ha BCeX COTPYAHMKOB baHKa.

[oroBop npegycMaTpuBaeT akTUBHYI0 posb [Mpodcoto3a Bo B3anMo-
OTHOLIEHUSAX COTPYAHUKOB U MEHEAKMEHTa. B YacTHOCTK, Npu pac-
CMOTPEHMM BOMPOCOB, Kacatownxcs YCNOBUI Tpyaa, CoLMnanbHbIX
JIbroT M rapaHTuMm paboTHUKOB, B 3acefaHusx NpaBneHuns baHKka
W NpaBfieHUIN TeppUTOPHUanbHbIx GaHKOB ByayT NPUHKUMATL yYacTue
COOTBETCTBEHHO Npeaceaatesns MNpodcoto3a M pyKOBOAUTENN €ro
TeppuTopuanbHbiXx KOMUTETOB. lMnaHupyeTcs co3gaHne Komucenm
no TPYAOBbLIM Cropam.

CornacHo NoJIoXKEeHUAM HOBOIO KONNTEKTUBHOMO JOrOBOPa MEHE K-
MeHT baHKa v [podcoto3 exxerogHo B 0653aTeNlbHOM nopsigke 6y-
AyT paccMmaTpuBaTb BOMPOCHI MIBMEHEHWS YPOBHS onnaTthl Tpyaa,
nepeyHs MmaTepuasnbHbIX TbFOT U KOMNEHCALMM, KOHKPETHbLIX CYMM
MaTepuanbHoM nomotu. NMpu aTom 6yayT y4UTbiBaTbCA USMEHEHUS
Ha pblHKe Tpyaa, MHGNauma n GuHaHcoBblIE BO3MOXKHOCTH baHKa.
B 2011 roay Tak»e nnaHuMpyeTcs NpoOBeCTU Cpean COTPYAHUKOB
onpoc yaoBAETBOPEHHOCTM CUCTEMOM onnaTthl Tpyaa n 06beMom
W Ka4yeCcTBOM NpeanaraeMoro coLmanbHOro nakera.
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