% CBEPBAHK

Bcezda psidom | q

roaoBOWM OTYeT 2010

Mwuccuda ¥ 11eHHOCTHU
CoepbOanka

HAmiA Mmuccus

@ Mbl naem nogam YBEPEHHOCTb U HAAEXHOCTb, Mbl leflaeM nX
XWU3Hb ny4uwe, noMmoraa peain3oBbiBaTb YCTPEMIIEHNUA U MEYTHI.

@ Mbl CTPOUM OfHY M3 Ny4WKUX B MUpe GUHAHCOBbLIX KOMMNaHWK,
ycnex KOTOPOW OCHOBaH Ha NpodeccuoHanmM3amMe 1 OLLyLEHUN
rapMOHWM U CHACTbS €€ COTPYAHUKOB.

Hawa muccus onpeaensier CMbICA M coAepraHne AeaTeNbHOCTH
baHKa, nog4yepKMBas ero BaxHenLWylo posib B 93KOHOMUKe Poccuu.
Hawu KNneHTbl, X NOTPEBGHOCTU, MeYTbI U Lie/In eCTb OCHOBa BCEW
neaTenbHocTn baHKa Kak opraHmsauunn. Muccusa baHKa Takxke
yCcTaHaBAMBaAET aMOMULMO3HYIO LieNb HaLIMX YCTPEMIEHUI — CcTaTb
OfHOM U3 NyYLWnX GUHAHCOBbLIX KOMMAHW MMpa — 1 NOAYEPKMBa-
€T, HACKOJIbKO BaxkHbl A1 C6epbaHKa ero COTPYAHUKMU U HACKOJb-
KO peanu3aums ero uesnen HeBo3MOXHa 6e3 peannsaunmn ux nuy-
HbIX M MPOdECCUOHaNbHbIX Lenen.

Bbicokue uenu baHka gocturaloTcs KoMaHgoM eanHOMbILLAEHHK-
KOB, KOTOPbIX 06beanHAET obLas cucteMa LLlEHHOCTEN.

HAIIM HEHHOCTHU

@ [MopsaaoYHOCTD.

© CTpeMneHne K COBEpLLEHCTBY.

© YBarkeHue K Tpaguumsam.

@ [loBepue n 0OTBETCTBEHHOCTb.

@ B3BelleHHOCTb M NpodEeCCUOHANTNIM.
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Muccus n ueHHocTn CoepbaHKa

@ VIHMUMATUBHOCTb M KPeaTUBHOCTb.

@ KoMaHAHOCTb M pe3ynbTaTUBHOCTb.

@ OTKpbITOCTb M O6GPOXKENATENbHOCTb.

@ 340pOoBbIN 06pa3 KU3HM (TENO, AYX U pasdyMm).

Hawu ueHHoCcTV onpeaensitoT ToT Habop NpaBui, KPUTEPUEB U TPE-
60BaHWI, KOTOPbIE Mbl NMPELBABASEM K KaXKAOMY 4YES0BEKY, KOTO-
pbIv ABASETCA UIU XOYET CTaTb Y1€HOM KOMaHAbl baHKa. Hawwu LeH-
HOCTW — 3TO CBOA NMPUHLUMMOB, MCXOAS U3 KOTOPbIX PYKOBOAUTENM
BbaHKa 6yayT cTaBUTb LIESIM M ONpeaensaTb, AOCTUTHYTbI I OHKU. 3TKU
LLeHHOCTH fleXKaT B OCHOBE B3aMMOOTHOLIEHUI MEXAY COTPYAHM-
KaMu, cMCTEMbI yipaBieHns BHYTPU baHKa, a TaKKe B3aMMOOTHO-
leHnn baHKa ¢ KnneHTaMu, o6LEeCcTBOM, aKLIMOHEPAMU Y MIHBECTO-
pamu. Oco3HaHue u paszgeneHne dunnocodunn n LeHHocTen baHka
NPUHLMNMaNbHO BaXHO Ans nepexoga baHka Ha HOBbIN Ka4eCTBEH-
HbI YPOBEHb Pa3BUTUS.

HAIu mPABIJIA

@ bbITb 60nbLUIE, YEM NPOCTO 6aHK.

© MposABNATbL BHUMAHUE K KaXAOMY KJMEHTY, MPUOPUTET €ro no-
TpebHoOCTEN.

© CTpouTb OTHOLIEHHMS, @ HE NpOoJaBaTh MPOAYKT.

© ExXelHEBHO yny4yllaTb ce6s 1 CBOE OKPYKEHME.

@ He ucnonb3oBaTb CNabOCTH HALMX KIMEHTOB.

@ Cob6ntoaaTh He TOJIbKO BYKBY, HO M iyx Tpe6OoBaHWi 3aKoHa.
@ Kaxnabiv coTpyaHMK — nuuo baHkKa.

@ lNpepaHHocTb baHKy, paboTa B KOMaHAae, 06l u1i ycnex — ycrnex
Kaykgoro.

Y10 TAKOE CBEPBAHK?

Ona KNueHToB
@ baHK, KOTOpOMY LIEHEH KaKablW K/TIUEHT.

@ baHK-napTHep, KOTOPbIA eXXelHEeBHO roTOB MOMOYb KaxKAoOMY
KJ/IMEHTY BO BCEM, YTO CBA3AHO C pUHAHCaAMMU.

© BaHK, KOTOPOMY MOXHO 10BepATb: OH GDUHAHCOBO YCTOWMYMB,
B HEM He 06MaHyT, B HEM CrpaBe/MBble YCI0BMS, B HEM GbICTPO
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1 yIoGHO 06Cy3KaT, OH MOMOXKET BbIGPAThb U NMPUHATL ONTUMaJb-
Hoe GMHAHCOBOE peLLEHUE, UCXOSA U3 MHTEPECOB K/IMEHTA.

@ baHk, KOTOprVI NOCTOAHHO pa60TaeT N COBEPLUEHCTBYETCH, 4TO-
Obl paaoBaTb CBOUX KJIMEHTOB U yy4llaTb CBOKO pa60Ty.

@ Jly41wimni 6aHK Ha pblHKe.

[Ans cCOTPyAHUKOB
@ baHK, KOTOpbIN LIEHUT CBOMX COTPYAHUKOB, 3a60TUTCS O HUX.

© BaHK, KOTOpbIN JaeT BO3MOXHOCTb COTPYAHMKAM pasBuBaThCs
JIYHO U NPOGECCUOHANBHO, paboTaTb B KOTOPOM CTPEMATCH SlyY-
wre npodeccuoHanbl.

@ BaHK, B KOTOPOM COTPYAHUKM YYBCTBYIOT CE6S aKTUBHbLIMU y4acT-
HWKaMM BCEX NMPOLIECCOB, a HE «BUHTUKaMM B 6O/bLLIOW MaLLUHE».

@ BaHK, KoTopblit 06ecredynsaeT CBOMM COTPYAHUKAM AOCTOMHbIM
maTepuanbHbIi JOCTATOK U MOJNOMEHWE B 06LIEeCTBE.

© BaHK, B KOTOPOM MHTEpecHo paGoTaThb.
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@ baHK, pab0oToi B KOTOPOM MOXHO rOpAMTbLCSH, KOTOPbIW YBaXKaltoT,
COTPYAHWKM KOTOPOro YBEPEHbI B CBOEM ByayLLEM.

[Ans akUMOHEPOB U UHBECTOPOB

@ baHK, KoTopbIv 9BASETCHA IMAEPOM B CTPaHe Mo peHTabeNnbHOCTH
KanuTana v JOXOAHOCTM ANS aKLMOHEPOB.

@ BaHK, NpMBepKEHHbIN BLICOKMM CTaHAapTaM KopnopaTtuBHOMO
yrnpaBfeHusi, CTPOSILLUIA CBOK paboTy Ha MPUHLMMNAX OTKPLITO-
CTHW, NPO3PaYHOCTH U NPEACKa3yeMOCTH.

@ baHK, nocnegoBaTenibHO NPOBOASALWMI B3BELEHHbIW, Ppa3yMHbIN
1 npodeccnoHanbHbIM NOAX0A K PUCKaM.

@ BaHK, aKTMBHO BHeApSIOWMi BbICOKME CTaHAaPTbl colManbHOM
OTBETCTBEHHOCTHU.

Ans oGuwecTBa

@ Bepyuwun 6aHK, onopa GUHaHCOBOW CUCTEMbI CTPaHbl, OCHOBA
ee pocTa n 6narononyymns.

@ AKTMBHbIN Y4ACTHUK 3KOHOMMYECKOTO M COLMaNbHOro Pa3BUTUS
Ka/oro permoHa v ropoja.

@ Poccuinckmin 6aHK, akTMBHO y4acTBYOLWMI B pa3BUTUN MUPOBOM
GUHAHCOBOW CUCTEMDI.

@ OTBETCTBEHHbIN BaHK, OCO3HalLW MM NOCNEACTBMA CBOUX pelle-
HWUW Y @aKTUBHO MHBECTUPYIOLLNIK B POCT GUHAHCOBOM rPaMOTHO-
CTU U KYNbTYpbl.

@ baHK, B KOTOpOM paboTatoT toan C aKTUBHOM YXM3HEHHOM NO3ULMEN.
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