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YcnelwHoe pa3Butre ntobon opraHM3aummn HEBO3MOXKHO 6€3 «<KoMMa-
ca», KOTOPbIM 6Gbl ONPeAEenssi CMbIC/ M HanpaB/eHWE ee fesATeNbHO-
cTu. [Ins Hac TaknMm KoMmnacom siBnsieTcs Hawa Muccus. OHa onpe-
[ensieT OCHOBHbIM CMbIC/1 TOFO, YTO Mbl A€MTaEM, U A1 KOTO Mbl 3TO
nenaem. B utore, oHa onpegenseT Haly posb B 06LIECTBE KaK UH-
CTUTYTa, AEATENbHOCTb KOTOPOro CNOCO6HA U3MEHSATb KU3Hb K Jlyy-
wemy. C aToM TOYKM 3pEHUS MOHATUE «<KOPNopaTUBHas couuanbHas
OTBETCTBEHHOCTb» HE IBASIETCS AN HAC YEM-TO HOBbIM — Mbl BCEr-
[la cYUTanu, 4To OTBETCTBEHHOCTb Nepe TEMHU, C KEM Mbl paboTaem,
nepefj HaWWMKU KNneHTamu, nepes o61ecTBOM B LIENOM SBASETCSH
HeoTbeM/1IeMOM HYacTblO Hallen NONUTUKK B BU3Hece.

Ha npoTsxeHun Bcen cBoer UCTopun baHK NpuaepxmnBancs atoro
noaxofa. Takas nocnefoBaTe/lbHOCTb BO3HArpa)jaercs caMbiM
LLeHHbIM, YTO MOXET UMEeTb Nto6ast KoMNaHus, — JOBEPUEM CO CTO-
POHbI €€ KNMEHTOB 1 obLLecTBa. [10 pe3ynsTataM He3aBUCHUMOrO UC-
cnenoBaHus, npoBeaeHHoro B KoHue 2010 roga, C6epbaHK noayymn
CaMbli BbICOKWUI PENTUHT JOBEPUSA Cpean POCCUNCKUX KOMMaHWUM.

B 2008 roay mbl pa3paboTtanu HoByto CTpaTeruio passutusa (http://
www.sberbank.ru/moscow/ru/about/today/strategy/), B KoTopow
6blna onpeaeneHa Hala rnaBHas Lefb, — CTaTb OAHOM M3 IyYLW KX
$MHaHCOBbLIX KOMNaHWin B Mupe. Takas $popmMynMpoBKa rnaBHOM
Lenuv passutmsg notpeboBasa oT baHKa HOBOro OCMbICNIEHUSA CBOEN
couManbHOM OTBETCTBEHHOCTU, MOHUMaHWS €€ CYTHU U CYLLECTBYIO-
LWMX B CBA3M C 3TUM OrpaHuyeHuin. M ecnun paHblue couunanbHas
oTBeTCTBEHHOCTb CHepbaHKa accoumnpoBanach Npexae Bcero
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c ob6ecrnevyeHneM ycTOM4nMBOCTM GAHKOBCKOM CUCTEMbBI U AOCTYN-
HOCTU GUHAHCOBbIX YCAYT, TO TENEPb Mbl PACLWIMPWUAN 3TO NMOHATHE,
BKJIIOYMB B HEro BOMNPOChHI Ka4yecTBa 06C/NyKMBAHUSA KIIMEHTOB,
npodeccuoHanbHOro ¥ TIMYHOCTHOIO Pas3BUTUS COTPYAHMKOB, 06e-
creyYyeHus BbICOKMX CTaHAAPTOB KOPMOPaTUBHOIO YyNpaBneHus 1 T.4.

Hawa Muccus

@ Mol gaem noasam yBepPeHHOCTb M HAAEXHOCTb, Mbl AeNaemM UX
YKM3Hb Nyylle, NoMoras peann30BblBaTb YCTPEMNEHUS U MEYTDI.

@ Mbl CTPOUM OZHY M3 NyHWKUX B MUPe GUHAHCOBbIX KOMMaHWNM,
ycnex KOTOPOW OCHOBaH Ha NPOoPEeCcCUoHaNIM3Me 1 OLLYLLEHUN
rapMOHWK U cHaCTbs ee COTPYAHMKOB.

Cnegnysa Hawew Muccun, Mbl CTPEMUMCS COXPaHUTbL 6anaHc uHTepe-
COB BCEX CTOPOH, C KOTOPbIMW B3aUMOAENCTBYEM.
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HALUUW AKLLUOHEPbI HALL BKNIA/l B PABBUTUE

U UHBECTOPbI OBLLECTBA U CTPAHbI

C6epbaHK noBbllaeT CBOK WMHBECTH- Moaaepxusas 061eCTBEHHO-
LIMOHHYIO NPUBNEKATENBHOCTb U MaK- 3HAYMMble MPOEKTHl U MHULMATUBBI
CUMM3NPYET CBOIO CTOMMOCTb C y4ETOM 1 OTBETCTBEHHO MOAXOAS K NOTpe6-
MHTEPECOB KAWEHTOB, COTPYAHWKOB, NEHNI0 3Heprun u pecypcos, C6ep-
rocyfapcrea 1 o6lecTsa 6GaHK co3jaeT GnaronpusTHbE

couunanbHble U 3KOJI0TMYecKne
ycnosua Ans 6u3Heca u Ha-

v CeneHus CTpaHsl
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HALLUU KIIMEHTbI HALUW COTPYAHUKH
Mpeanaras AoCTynHble M BOCTPE6OBAH- O6ecneynBas pas3BuTHE, PbIHOYHBIN
Hble MPOAYKTBI M ycayru U o6ecneyu- YPOBEHb 0naThl TPYAA U KOMPOPTHbIE
Bas BbICOKOE KAaYeCcTBO 06C/yKUBAHMS, ycnosua pabotel, Co6ep6aHKk noBbiwa-
CbepbaHK NOBbIWAET NPOAANKM W NOA- eT 3QYEKTUBHOCTb, I0SNLHOCTL U MO-
AEPHKMBAET NIOANLHOCTb KNNEHTOB TUBALMIO CBOEH KOMaHAb K AOCTUMKE-

HHI0 ycriexa B 061em Aenie
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B KavecTBE 0C0O60r0 npUuopuTETa Mbl BblAENAEM B3aUMOOTHOLLIEHUA
C HaLIMMK KNMEHTaMM, MOHMUMas, YTO TONIbKO Ka4eCTBEHHbIN cepBuc
W BHUMaHWE K UX I'IOTpeGHOCTﬂM COOTBETCTBYIOT Hawen Muccun.
Mbl LLEHMM KX noBepune n CtTpeMmmMmcad onpaBabliBaThb €ro. Mbl XOTUM,
4YTOObl KaXAblM Hall KIWEHT UMen OOCTYyNn K COBPEMEHHBIM U Ka-
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Hawa Muccus

4ecTBEHHbIM GUHAHCOBbLIM yc/lyram, No3ToMy MHBECTUPYEM B pas-
BUTHME UHOPACTPYKTYpbl BaHKa, pa3apaboTKy HOBbIX MPOAYKTOB
W BHeZpeHue nepeaoBbiX TEXHONOMM.

Hawwu coTpyaHuKuK aBnstoTcs vimuom» baHKka. O6wasch ¢ coTpya-
HUKaMU, HalW KJIMEHTbI COCTaBNSAOT CBOE MHeHue 0 CoepbaHKe
M nepepatoT CBOE OTHOLWIEHME K HAM CBOUM GINM3KUM, ApYy3baM
M 3HaKOMbIM. BOT noyemMy Ans Hac NPpUHLMNNANbHO BaXKHO, 4YTO-
6bl KoMaHaa CoepbaHKa 6bina NpoPeccUoHanbHOM, a KaxKabln
COTPYAHUK Obl1 FAPMOHUYHOM U LleNneyCTPEMIEHHON TMYHOCTbIO.
MN3meHeHne KynbTypbl TPyAa BCEX COTPYAHUKOB ABASETCS HEOBXO-
AMMbIM YCNOBUEM A5 TOTO, 4TO6bI caenatb baHK 0AHOM U3 Ny4LInX
PMHAHCOBbIX KOMMaHWM B MUpe.

Mbl 3aMHTepecoBaHbl B CTabubHOM M NpoLBeTalolLeEM 06LLECTBE,
B KOTOPOM paboTaem, B €ro AMHAMUYHOM Pa3BUTUN U MPUYMHOMKE-
HWW €ro Hay4YHOro M KyNIbTYPHOro noTteHuuana. Mbl CTpeMMMCs BECTH
CBOW GU3HEC C y4eTOM UHTEPECOB KaK HbIHELIHWX, TaK 1 ByayLux no-
KONEHWI, COXPaHas NPUPOAHble 60raTcTBa CTPaHbl M OrpaHu4yMBas
HeraTMBHOE BAMSHUE Hallen AeATENbHOCTU Ha OKPYXKaltoLlyto cpe-
ay. Mbl cTpemMuMCcs NoaaepX 1BaTh TEX YIEHOB 06LLECTBaA, KOTOPLIM
Nno pasHbIM NPUYMHAM TPYAHO CaMUM CNPaBMUTbCS C TAXKENON KN3-
HEHHOW cUTyaLMen, 0cO6EHHO BblIENAS MPKU 3TOM NOMOLLb AETAM.

Mbl 0CO3HaeM, 4YTO Hallla OCHOBHasi OTBETCTBEHHOCTb Nepes akLmo-
HepamMu — 3TO NOBbIWEHMWE KanuTanmM3auum baHKa 1 pocT obLien
[AOXOAHOCTWU MHBECTULIMIM B HALUM aKLUMK. ITO 3aBUCHT, B TOM YUCTe
OT Hallewm OTKPbITOCTH, YBaXKEHUS 3aKOHHbIX NMPaB U MHTEPECOB akK-
LLMOHEPOB M MHBECTOPOB. [103TOMY Mbl NOCIEA0BATENBHO CTPEMUM-
Csl BHEAPATb B HalWwy pa6oTy Ny4ylne NPakTUKKM KOPNopaTUBHOIO
yrpaBfieHNs, XOTUM CTaTb OPUEHTMPOM B 3TOM OTHOLLEHUK NS BCEX
POCCUMCKUX KOMMNaHWI. Mbl OPUEHTMPOBAHbLI Ha TO, YTOObI HaLLW aK-
LLMOHEPbI MO NOJTy4YaTb YCTOMYMBBIN AOXO Ha CBOWM MHBECTULMM.
Mo3aToMy, NpMHMMas ynpaBieHYeCKUe PELEHNS, Mbl CTPEMUMCS
HaWTK 6GanaHc MeXay KPaTKOCPOYHbLIMU U AOTOCPOYHBIMU LIENMMU.

OCHOBHOM KPUTEPUIt IOCTUIKEHUA yCrexa A Hac — 3TO OTHOLLE-
HUe K BaHKy CO CTOPOHbI HaLLIMX KIIMEHTOB, COTPYAHWUKOB, 061LecTBa
1 aKUMOoHEepPoB. Mbl HaieeMcs, YTo 3TOT NepBbiin OTYET 0 Koprnopa-
TUBHOW coLManbHoM OTBETCTBEHHOCTM C6epbaHKa facT Bam Bo3-
MOXHOCTb y3HaTb 0 Hac 60Jblle, 8 HaM paccKasaTb 0 TOM, YTO Mbl
HeMHOoro 60blie, 4eM NPocTo BaHK.
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OTYeT O KOpPNopaTUBHOW COLManbHOM OTBETCTBEHHOCTHU



