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rpex. bonbweBn3aM CBOWNCTBEHEH HaM [0 CUAbHelwen cTeneHn. [ycTb paxe OHu
BUHOBaTbl. [laBaliTe ceildac muputbca. Kctatu, uctopusa ¢ lNasnom MegBenesbiM 1
FycMaHoM npousBesia MNOJIHYK CyMATMULY B MO3rax Jiogeil  gemMokpaTuyecku
OpueHTUpoBaHHbIX. OHa He NpubaBuaa ros0COB Halle naptun. OTTOprath Awaen oT
Hawelr napTum Henb3A HW B KOem cnydae. Hago vawe npurnawatb 6/M3KMX Ham Mo
Oyxy noAein Ha pasfiMyHble Hawm MeponpuaTus. Mbl AO/DKHbI  COTpyAHMYaATb C
Xakamafon, Mbl OO/MKHblI COTpyaHuM4yaTb ¢ bopucom ®epopoBbiM, ¢ [MaHdunosoi, ¢
HawWumu 6bIBLWINMKU KoNneramvm. MHe He MOHATHO, NoYeMy 3TO He AenlasnoCb B AOJIKHOM
Mepe.

Ceilyac cuTyaumss 4OCTaTOYHO cepbes3Has. Y Hac ecTb ABa ucxoga: nnMbo Mbl
ncyesHem, NM60O BbINAEM C YECTbIO M3 HALIEro HbIHELWHEro MNOJIOXEHUSA, HO AN 3TOro
Ham Heob6xoAUMO nepecTpamBaTb CBOK paboTy.

A.A.OcoBunos (r.Mocksa):

Xouy cka3aTb MWb 06 0AHON Beww. [laxe ecnu Mbl goBeAeM Hawy paboTy Ao
naeana, Mbl 6ygem 6opoTbcsa 3a 5%, moxeT 6bIThb 3a 6%. [MocmMoTpuTe, KTO NpoLlesn B
3Ty [AymMy B HECKO/IbKO WHOM, 4YeM M0 4ucay HabpaHHbIX Tr0/0COB, MNOpPSALKe.
MpaBuTENbLCTBO, KOMMYHUCTUYECKAA OMNMNO3ULKNA, HaLMOHaIMcTnyYeckasa onnosumumsa u
JeMoKpaTuyeckas onnosvuyusa. A He yTBepxpar, YTO MHOrMe u3 Hac Oblin npasbl,
Korga Mbl ropopunu angapy, 4To Henb3A roBOpPUTb ObINO O NoAAepXKe NpaBuUTeNbCTBA
no TeMm UM MHbIM Bonpocam. Beab n JIAMP, n KMNP®, n B meHbwen cteneHn AbJ/10Ko,
NOCTOSIHHO TOBOPSA O CBOel Oonno3vuMmM K MpaBUTEsNIbCTBY, Yalle Jaxe Hac
noAgepXusanu 3710 Xe NpaBUTeNbCTBO. Mbl NpakTUyYeckn BbIFNSAeNnn Npe3naeHTCKOMN
naptvein. TO eCcTb Mbl AelCTBOBa/N He [OCTAaTOYHO MOINTUYECKWU, XOTHA ABAAEMCSA
NOIMTUYECKON NapTuein. XOoTs TEXHOTOTUYECKN Mbl MOT/IN Obl TOBOPUTb, YTO HaM HyXHa
OeMOoKpaTus, a He KOpXaKoBLiMHA, YTO HAM HEeOO6X0ANMbl MUNIMOHBI COGCTBEHHUKOB, a
He NpaBUTENbCTBEHHOE BOPOBCTBO. OAMH AOCTATOYHO YMHbI XXYPHanUCT roBopua o
TOM, YTO AeMoKpaTamMy B ABUXEHUAX Y HAC U He naxHeT. Bonpoc B opraHmsayum, HO U
B TOM, HACKOJ/IbKO Mbl TOTOBbI K MNOJINTUYECKOMY MaHEBPY.

E.T.langap:

YBaxaemble konnern, s 6narogapt BCex y4acTHUKOB coBew,aHusa. JIMyHO Ans
MEHS OHO OblJI0 O4YeHb MNOoMEe3HbIM. [ymalw, 4To U ANA LPYrUX, B 4ACTHOCTM UJIEHOB
Micnonkoma, OHO 6bl/I0 B BbICLUEA CTEMEHW MNOMIE3HbIM, MOTOMY 4YTO Obl/I0 BbICKA3aHO
MHOTO MOMIE3HbIX MNPaKTUUYECKUX COOBparKeHui.

OfHO HanpasJsieHWe, Mo KOTOPOMY S O/IKEH M OTBETUTb, U NPOUHJOPMUPOBATD.
3akpbITb “OTKPbLITYO MOSIMTUKY” KOHEYHO MOXHO - 3TO He npobsema. Ho gymatb, 4yTo
Ha 3TN OEHBLIN MOXHO NPohMHAHCUPOBATL MAcCOBYIO rasety, aTo yncrtaa unaw3snsa. Mel
cneunanbHo wuccnegoBann 3ToT Bonpoc. C  4nCTO (OUHAHCOBOW TOYKM 3peHus
COOTHOLUEeHNe 3aTpart Npu MUHUMasbHbIX 3aTpaTtax Ha paccbiiky n T.4. - ato 1:20. Ecnu
KTO 3HaeT, KakK HalTW 3TU AeHblrn, TO S, KOHEYHO, FOTOB CaMbiM Cepbe3HbIM 06pa3om
obcyxaaTb BOMPOC O MaccoBOW rasete. {1 nNpekpacHO 3HaK, CKOMbKO BKAaAbiBan
“Moct” B “CerogHs”, CKOJIbKO Heob6xoAuMO 3aTpaTuTb Ha wu3gaHue MHOIUX
eXxeHeesbHbIX raset. [laxe NUCTOK CTOMN Obl HAMHOTO AOpPOXe.

Mo Habopy npeasioXeHuin, KoTopble OblN BbiCKa3aHbl. KapTuHa BbIGOPOB W
HawWwmnx yCnexoB - 3TO AMArHoCTMKa COCTOSHWUI HalWWxX NapTUHbIX OpraHusauunii. ge
OHM ecCTb, TaM eCcTb KakKoil-To ycnex. [axe opraHusauma Ha YpoBHe TyOEepHCKOro
ropoga. EcTb opraHusauma B JlarectaHe, Tak OHa W JaeT HaM Takue pe3yfbTaThbl.
KoHeuyHO, ceilyac HeOoO6XOAUMO MPOBECTU HeMeA/IeHHYK PeBU3NK0 BCEX Halux
napTUiiHbIX  OpraHusauuini, no3akpbiBaTb MNOTEMKUHCKME  AepeBHU. Ham  aTu
NOTEMKUHCKNE OEepPEeBHU COBEPLUEHHO HE HYXHbl. JTy paboTa He B cuiax BbINOMHUTL
cam annapart, kypatop. 3Ty paboTy [O/DKHbl BbINOMHWUTL NpPWM MNOMOLWM annapara,
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KypaTOpOB HECKO/IbKO NnAepoB Hawen naptun. A 6bl 04eHb nonpocun OGyKBasibHO B
6nvxalilee Bpems, cneumasbHO Ha 3TOT pa3 BCe XOPOLWO M TuwatesbHO NPoAyMas,
pewnTb Kyda exaTb, C KeM BCTpeyaTbCsad W Kak paboTtarb. Takumu npeactaBuTenisimu
Hawen napTum mornu 6bl 6bITb Bopuc AHgpeeBud 30/10TyXWH, BaneHTuH lVBaHoBUY
Tartapuyk, Bnagumup WeaHoBuy T[osioBnes, AnekcaHgp OcosuoB, AnekcaHap
MeTpoBuy TOYMHOK W ApyrMe Hawu ToBapuwm. 3TO Hafo pJenatb ceiyac, B
onmxaiwune nAaTHaguaTb AHeN. MNMoka ecTb BO/IHA, HEO6XOAMMO NOrOBOPUTbL C MECTHOW
npocheccypoi, ¢ XypHaaumctamu, NonbiTaTbCA HaNTWM NUAEPOB, KOTOpPble FOTOBbI Obl/n
Obl HayaTb CTPOMTENLCTBO (MNEPECTPOIKY) 3TUX OpraHmsauuii. 9TO caMoe CpoYHOoe u3
TOrO, YTO Mbl LOJIXHbI caenathb.

OuyeHb BaxXHO O6bI10 Obl NOAFOTOBUTH [OKYMEHT, KOTOpblii o0606uwan 6bl
00beKTUBHbIE UTOIMM BbIGOPOB, B TOM 4YWUC/ie NO pas/IMyHbIM pernoHam. H npocun Obl
34ecb gatb CBOM MaTepuanbl Tex Hawux npeacrasuteneil, B pernoHax KoTopbix
LOCTUTHYTbI onpefeneHHble ycnexu. NocMoTpeTb TEXHONOMMN YCNEXOB 3TUX PErvOHOB.
MpAMble nucbma K m3bupartensam. MakcumasnbHOE MWCMNoNb30BaHWEe JIMYHbIX BCTPeu.
Boob6uie Bce, 4To paboTano XOpoLwo, WCNONb30BaTb B AOKYMEHTE, KOTOPbIA AO/MKEH
NoAroToBUTb WCnonkom, KOTOPbIA MOXHO OblJI0 Obl MCNOMb30BaTb PernoHasibHbIMU
opraHusaumsamMmmn kak o6o6ueHne Nno3MTUBHOIO ONbITa.

Mbl npuBnekann pasHble pekramMHble KomnaHuu. Ceillvac HeobxoAumo
Wcnonkomy npoBectn aHanus, co3gatb 6aHK faHHbIX NO 3TUM pek/laMHbIM KOMaHAaM.
MoxeT ObITb, cnefyeT WCMNONb30BaTb KOMaHAbl W3 PErnoHOB, Hanpumep, KOMaHAay
CaHkT-lMeTepbypra.

Heobxoaumo pelwatb BOMNPOC O napTopraHusauun JleHUHrpaackonm obnactu
(37O, NOHATHO, YacTHbIA Bonpoc). Tam Bce cTano Ha CBOW MecTa, BCe MPOSABUIOCH,
NO3TOMY MOXHO FOTOBUTb (hopMasibHOE pelleHue Vicnoskoma no 3aToMy BOMNPOCY.

[danee. Moun cnoBa MOryT KOro-HMbyAb NOKOPO6UTbL, HO , MO MOEMY MHEHMIO, MO
nToram BblIGOPOB HEOOGXOAMMO MPOBECTU YMUCTKY napTum. OUUCTUTb NapTUD OT TeX
niogen, Kotopble nokasanum ceb6s  nNpocTo  HenopsgodyHo u np.  (Pennuka
B.A.3onoTtyxuHa: “lMpoBecTn nepeperncrpawnmio napTuiiHbix 6uneTos”).

MepecTpoiika CTPyKTypa annaparta, nepecTpoiika cTpykTypbl Wcnonkoma. $
npocun 6bl BCeEX, Y KOFO €CTb Kakne-TO COO6paxeHus No aTomy noBogy nepegasaTtb WX
nm6o MHe, nnb6o BaneHTnHy WMBaHoBMYy. Heob6xoguMmMo NOCMOTPETb Kakne TamM ecTb
BO3MOXHOCTW A/19 COBEpPLUEHCTBOBAHUS.

Ham Heo6xoauMmo, BUAMMO, Kakoe-TO NMUCbMO B pervoHasibHble opraHusauum no
no3uuMyM napTuM B NPe3ngeHTCKUX Bblbopax. UTo6bl HawuM TOBapuwy Ha MecTax
BbICKa3anncb Mo 3TOMY BOMPOCY, 4YTOObI Monyduniacb kakasa-To 6asza ANns NPUHATUSA
peweHnin. 3TO HYXXHO A1 TOro, YTOObl HAM He NMpUHMMaTb pelleHus B crnelke, cyeTe.
To ecTb He06x04MMO 06CYAUTL BONPOC O BblGOpax npesmaeHTa ¢ napTuei.

A Takke npocun O6bl NOAENUTLCA CBOMMU COOOpPaXeHusasmMu no BOMPOCY
cnepywwmnx BblI6GOpoB. 34eCb rOBOPMAOCL O TOM, YTO MOArOTOBKA K HUM AOJ/DKHA YyXe
HayaTbCcs. Heob6xoamMmo yxe ceiivyac CrnokoiiHo, 6e3 cyeTbl nogymaTtb 06 3TOM.

Bcem MecTHbIM opraHu3auuMssm xenatenbHO, He OTKIagbiBas Hagoro,
NPUCTYNUTbL K co3gaHuto 6asbl AaHHbIX ANa nucem wmnlbupateneii. 9To0 6onblwas wu
Tskenasa paboTta n He Ha[O ee BbINO/IHATL HENOCPEACTBEHHO nepey Bblbopamu.

(Janee cnepgyeT 0o6MEeH MHEHUAMW O TOM, COXPaHUIUCL 1IN KOMUM MNOAMUCHBIX
JINCTOB).

Pennuka B.W.FonoBnesa: “ UTo KacaeTcsi CIMCKOB YNEHOB NapTum - 4em 60nblue
Mbl faem MHopmaunum B MOCKBY O cOocTaBe MapTum un ee uysieHax, Tem 6onblue
yTeuka v yepes Hejesllo  HauyMHaeTCcAa Ha HUX JaBneHue. A BOT NOAMUCK, Korga ux
MHOrO, He Tak OnacHbl.

E.T.rangap (npogosxeHue):
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Y Hac cerogHa HedopManbHoe coBellaHNe, HO OYEBUAHO, YTO HEKOTOPbIE UTOMU
Hawero o6CcyXxaeHns cnepyeTt NpeAcTaBUTb B BUAE pelleHunit. NS 3Toro Heo6xoAnmo
npoBecTn 3acepaHue lKcnoskoma, 4ToGbl nepeBecTU B HabBOp MNPUHATLIX pPeLleHuni
Hawmn HedopMasbHble peLleHns 3TOro 3acefaHus.

Joporve gpy3bsi, Bcex 6narofapto 3a paboty. Bcem Bam xenakw ycnexos.

MarHuTosanuck 3acefaHus obpaboTaii FO.A.AcTaxoB
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