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SWOT is an acronym for strengths, weaknesses, opportunities and threats.
SWOT analysisis a strategic planning technique used to help a person or
organization identify the strengths, weaknesses, opportunities and threats. This
analysis was primarily related to business competition or project planning. It is
intended to specify the objectives of the business venture or project and identify
the internal and external factors that are favorable and unfavorable to achieving
those objectives.

Users of a SWOT analysis often ask and answer questions to generate
meaningful information for each category to make the tool useful and identify their
competitive advantage.

e Strengths: characteristics of the business or project that give it an
advantage over others;

e Weaknesses: characteristics of the business that place the business or
project at a disadvantage relative to others;

e Opportunities: elements in the environment that the business or project
could exploit to its advantage;

e Threats. elements in the environment that could cause trouble for the
business or project.

Strengths and weaknesses are often internal to the business or project,
while opportunities and threats generally relate to external factors. For this
reason, SWOT is sometimes called Internal-External Analysis and the SWOT
Matrix is sometimes called an |IE Matrix.

“SWOT analysis is an important step in planning and its value is often
underestimated despite the simplicity in creation”[1: 382].
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Recently the SWOT analysis began to be widely used not only in business,

strategic planning or project management but in other spheres as well, e.g.
linguistics, educational science, didactics, etc.

SWOT analysis refers to the way of evaluating a situation. It can be used in

education to evaluate students, teachers, educational programs (at different levels),
or even institutions.

During our internship we decided to conduct a SWOT analysis to evaluate

the potential of school textbooks in the context of text oriented approach.

SWOT analysis was used as a framework to evaluate competitive position of

the textbooks by identifying their strengths, weaknesses, opportunities and threats.

Before conducting the SWOT analysis we had identified a list of questions

to be answered:

v
v

v
v
v

Are there enough text materials presented in the textbooks for each topic?
Are the texts linked to the topics set by the Objective criteria and programs
for the high school?

Are the given texts interesting, motivating, disputable, etc.?

Are there enough exercises to check the reading comprehension or others
skills (speaking, listening, writing, grammar, etc.) of the learners?

Is there a variety of exercises based on the text material?

Are there possibilities to use various methods and technologies of
teaching/learning while working on the text material?

Is there visual aid which can help to comprehend the texts (pictures, tables,
schemes, diagrams, etc.)?

Is there a CD with the texts?

How is the new vocabulary presented?

Is grammar material linked to the text material?

First of all we analysed the Objective criteria and programs for the

Armenian schools to see which the main topic areas to be covered are. Here is the
list of the topics set by the Objective criteria and programs for the Armenian

schools [3].
High school
10* grade 11* grade 12 grade
® Interpersonal = Education = Culture and Society
Relationships = Generations Gap = Multilingualism and
= My future Profession | = Environmental Issues Multiculturalism
» Health and Food (Conservation) = Ecological Issues in
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* International * The World for Everyone | Armenia and in the World

Competitions = Mass Media = Changes in Social Life
= The Present, Past (Societal change)

and Future of Armenia

= Youth

(Young Generation)
* Imaginary World
= Democratic Society

Table 1: Topic areas for the high school
The next step was to analyse English textbooks for the Armenian high
schools. For the analysis we took English textbooks by S.Bagdasarian,
S.Gurdjayants, H.Avagyan [4; 5; 6].
Here is the SWOT analysis of the English textbooks for grades 10 to 12 by
S. Bagdasarian, S. Gurdjayants, H. Avagyan conducted according to the questions
set above:

High school (grades 10,11 and 12)

Strength Weakness

o Texts linked to the topics of the lessons; | e Listening exercises without a CD at

e Exercises based on the texts; disposal of the teacher or students;

o A great variety of reading e The explanations/definitions of unknown
comprehension exercises; words are always after the texts;

e Grammar exercises; e Colorless pictures;

e Listening, reading, writing and e In some units the transcription of the
speaking exercises; words is given in Armenian symbolic

o Extra useful information on different system.

cultures at the end of units;

e Focus on phonetics;

e Translation exercises (into Armenian
and English);

o Pair-work/group-work exercises
(collaborative/cooperative learning);

¢ Role play exercises;

o Exercises to promote Project work
activities;

e Make presentation exercises;

e Quiz exercises;

o Check-up exercises.

Opportunities Threats
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e Using posters, pictures, tables, schemes, | ¢ Monotonous teaching process;

diagrams, etc. ¢ Risk of ignoring some of the students;
¢ Using computer and Internet e Behaving as a dominant in the teaching
technologies in the educational process; process.

¢ Using different methods of teaching to
find the best among them;

¢ Using time management properly;

e Taking into account the students’ needs,
interests and requirements;

e Putting the humanistic approach in the
first place.

Table 2: SWOT analysis of the English textbooks for grades 10-12

The great variety of exercises is presented in the following formats:

= Comprehension question at the end of texts;

= Fill in blank exercises;

= Insert the words exercises;

= Multiple choice exercises (correctly formulated)

»  Make-dialogue exercises;

» True/false exercises;

= Correct the error exercises;

= Guess the meanings from the context exercises (aimed at the development
of language guess skills);

» Fit paragraph exercises;

= Find synonyms/antonyms exercises;

» Paraphrase the words/ sentences exercises;

=  Word/Sentence formation exercises;

» Matching exercises;

»  Answer the questions exercises;

= Divide the text into paragraphs exercises;

* Find odd words exercises.

SWOT Analysis is a simple but extremely useful framework for analyzing
strengths and weaknesses, and the opportunities and threats that we can face. It
helps us to focus on strengths, minimize threats, and take the greatest possible
advantage of available opportunities.

The next stage of the analysis is to take the highest ranking strengths,
weaknesses, opportunities and threats and answer the following questions:

» How to use strengths to take advantage of opportunities?
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» How to overcome weaknesses preventing you from taking advantage of
opportunities?

» How can your strengths reduce the probability of threats?

» What can you do about your weaknesses to make the threats less likely?

[2].

The conducted SWOT analysis gave us the opportunity to see which
possibilities of the textbook we can use during our experimental teaching
(strengths and opportunities available via the text material presented in the
textbooks), how to overcome weaknesses and threats (e.g. bringing into class
colourful pictures or other visual and audiovisual materials, giving the
definitions/translation of the unknown words before/while/after reading the text,
using various methods and technologies to avoid monotonous teaching process,
risk of ignoring some of the students and behaving as a dominant in the teaching
process).

Therefore, the conducted SWOT analysis helped us greatly in the
upcoming teaching experience.

To sum it up, SWOT analysis is a useful tool in the process of evaluating
textbooks aimed at the development of better classes, avoiding and overcoming the
weaknesses and threats which may occur in the teaching process.

Key words: SWOT analysis, SWOT in education, evaluation of textbooks,
texts.

REFERENCES

1.0rr, Betsy (2013), Conducting a SWOT Analysis for Program Improvement, US-
China Education Review A, ISSN 2161-623X, June 2013, Vol. 3, No. 6, P. 381-384.

2. Webster, Vicky, How to Use a SWOT Analysis — A Perfect SWOT Analysis Example.
https://www.leadershipthoughts.com/how-to-use-a-swot-analysis/

3. «Uugibiptu  [tiqny»  wnwpluwih wywg nwpngh dpwghp L swihnpnohs: U.G.
Uunywdwuinpu, &.L. Gpquyjwu, U.L. Untfuniywt: Gpuwu 2009, Ee 90-92:

4. Uuqbpbu-10. U,  Pwnnwuwpuwu, U.  Snipowjwug, <. UJwquu:
Lwupwyppwlwl nypngh nwuwaghpp (Cunhwuniyp b ptwghunwdwpbdwnhyulwu
hnuptip): «UULLUUM» hpwwnwpuwy., 2010:

5. Uugbpbu-11. U, Pwnnwuwpuwu, U.  Ynipowjwig, < Ujwquu:
Lwupwyppwywu nypngh nwuwghpp (Cunhwuniyp b puwghunwdwpbdwnhyulwu
hnuptip): «UULLUUM» hpwwnwpuwy., 2010:

308



6. Uugbptu-12.  U. Pwnnwuwpuwu, U.  Snippwjwig, < Udwgui:
Cwupwyppwlwu nwnpngh nwuwaghpp (Cunhwunip b puwghnwdwpbdwnhluwlywu
hnuptip): «UULUUM» hpwwnwpwy., 2010:

<< U4us +rns8h ULaLersLh A uvUarL6rh SWOT 46 LNRoNhE-3UL
hruuwuvusnrue osur Ledh 1tuuGrh LUMUMYUUL LUSUWUNY

uurqu3uuv kULl

Uwtlwdwndwlwb ghypinysyniitiinh pbluwdsnt, nngbiti,

AN< oipuwipn (Giqyh b gpuwlwibinyeywt wdphnih nwuwpunu
huUSMr3uuL ann

AN pwhwuppwluwt puynyiptipph «UugGpbl (Ggni U gpulywiniygyniti»
pwdtp dwghuippuwipnipugh apowbwduipg

<nnyuwédp udhpywd £ << wjwag nupngh wugtipbuh nwuwgpptiph SWOT
Jbpinwdnigjwt Yppwndwu thnpdpht: Lwpwapywsd b nwuwgppbph nbipunwihu
ubpnidp  pwgwhwjnbint  tywwwynd SWOT  Ybpndnipjwt  hpwlwuwgdwu
dopnnwpwunyeniup:  hpwlwuwgwsd SWOT  Jbpndnipjut wpnyntupubipp
wjunthtiinle oqunwagnpdyt; Gu <L Qbinwppnwhph Jwpgh Unpwwnnw gjninp ghy 1
hhduwlwu nupngnd hpwlywuwgywsd thnpdwpwpwlwi nwunigdw pupwgpnty:

Pwbtiugh punbp' SWOT (bpiniényayni, SWOT Jbpnidnuyayniip Ypenyeywb
puwqudwnnid, nwuwagnppbph qtiwhwipnid, inbpupbn:

OCYLLECTBNIEHUE SWOT AHAJIN3A YYEEHUKOB AHITIMIACKOTO A3bIKA [JIA
CTAPLLE# LUKONbI PA C LLENIbIO NYYLLE PASPABOTKU YPOKOB
MHOCTPAHHOTO A3bIKA

CAPKUCAH PY3AHHA

KanOudam nedazoeuyeckux Hayk, doyeHm

HouyeHm kagpedpb uHocmparHozo A3bika u aumepamypsbi [TY
XAYATPAH rop

BbinyckHuk mazucmpamypbsi omoeneHus aHenulicKozo A3bIKa

u numepamypel gusionozuyeckozo arynsmema [TY
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Cratba noceAweHa onbITy wucrnonb3oBaHna SWOT ananusa yyebHuMKOB
aHrnuiickoro Asblka AnAa crapuieit wkonbl PA. OnucaHa metoponorua npoBefeHuA
SWOT ananusa ¢ uenbto BbIABNEHWA TEKCTOBOrO MoTeHuuana yyebHukos. PesynbTaThbl
nposegeHHoro SWOT aHanusa 6binn ncnonb3oBaHbl B NMPOLLECCE IKCMEPUMEHTaNbHOMO
obyyeHuna B ocHosHoI Wwikone N1 c. Hopatyc erapkyHukckoii obnactu PA.

KnioyeBbie cnosa: SWOT aHanus, SWOT 8 obpasosaHuu, oueHKa
(oyeHusaHue) y4ebHUKO8, meKcmbl.

<nnywdp ubpywjwgyt b fjudpwgpwlw funphnipn 07.03.2019p.:
<nnywodp gpwiunuyb) £ 03.04.2019p.:
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