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 Ðá¹í³ÍáõÙ ùÝÝ³ñÏíáõÙ »Ý Ï³óáõÃÛ³Ý Ï³½Ù³Ï»ñåÙ³Ý áÉáñïÇ ³ñÅ»ù³ÛÇÝ 

ßÕÃ³ÛÇ, µÇ½Ý»ë Ùá¹»ÉÇ ÷áË³Ï»ñåáõÙÝ»ñÝ áõ ÑÇÙÝ³Ï³Ý ÙÇïáõÙÝ»ñÁ 3-ñ¹ ³ñ¹Ûáõ-

Ý³µ»ñ³Ï³Ý Ñ»Õ³÷áËáõÃÛ³Ý í»ñçÇÝ ¨ 4-ñ¹ ³ñ¹ÛáõÝ³µ»ñ³Ï³Ý Ñ»Õ³÷áËáõÃÛ³Ý 

ëÏ½µÇÝ: Î³óáõÃÛ³Ý Ï³½Ù³Ï»ñåÙ³Ý áÉáñïÇ ûñÇÝ³Ïáí Ó¨³Ï»ñåí»É ¿ ïíÛ³É³Ñ»Ýù 

Ùñó³Ïó³ÛÇÝ é³½Ù³í³ñáõÃÛ³Ý Ñ³Û»ó³Ï³ñ·Á` áñå»ë Å³Ù³Ý³Ï³ÏÇó å³ÛÙ³ÝÝ»-

ñáõÙ Ùñó³Ïó³ÛÇÝ å³Ûù³ñÇ ³ñ¹ÛáõÝ³í»ï ÙÇçáó: 

 

ÐÇÙÝ³µ³é»ñ. ³ñ¹ÛáõÝ³µ»ñ³Ï³Ý Ñ»Õ³÷áËáõÃÛáõÝ, µ»ÏáõÙÝ³ÛÇÝ Ýáñ³ñ³ñáõ-

ÃÛáõÝÝ»ñ, Ï³óáõÃÛ³Ý Ï³½Ù³Ï»ñåÙ³Ý áÉáñï, µÇ½Ý»ë Ùá¹»É, 

ïíÛ³É³Ñ»Ýù Ùñó³Ïó³ÛÇÝ é³½Ù³í³ñáõÃÛáõÝ, Ù³ñù»ÃÇÝ·³ÛÇÝ 

Ñ³Ù³ÉÇñ 

JEL: M21, D21  

 
 

ºññáñ¹ ³ñ¹ÛáõÝ³µ»ñ³Ï³Ý Ñ»Õ³÷áËáõÃÛáõÝÁ` Ãí³ÛÝ³óáõÙÁ, µ»ÏáõÙ-

Ý³ÛÇÝ ÷á÷áËáõÃÛáõÝÝ»ñÇ (disruption) »ÝÃ³ñÏ»ó ïÝï»ëáõÃÛ³Ý ³ÛÝåÇëÇ 

áÉáñïÝ»ñ, ÇÝãåÇëÇù »Ý Ó³ÛÝ³·ñí³Í »ñ³ÅßïáõÃÛ³Ý, ï³ùëÇ Í³é³ÛáõÃÛáõÝ-

Ý»ñÇ ¨ ÝáõÛÝÇëÏ Ù»ù»Ý³ßÇÝáõÃÛ³Ý áÉáñïÝ»ñÁ: ²Ûëûñ Ù³ñ¹ÇÏ Ó³ÛÝ³åÝ³Ï 

·Ý»Éáõ ÷áË³ñ»Ý Ý³ËÁÝïñáõÙ »Ý áõÝ»Ý³É Ãí³ÛÇÝ »ñ³Åßï³Ï³Ý Ñ³í»É-

í³ÍÇ í×³ñáíÇ Ñ³ßÇí (2018 Ã. ï³ñ»í»ñçÇÝ ³ßË³ñÑáõÙ Ï³ÛÇÝ 255 ÙÉÝ 

í×³ñáíÇ Ñ³ßÇíÝ»ñ, áñáÝù ³Û¹ ï³ñí³ Ïïñí³Íùáí ³å³Ñáí»É »Ý áÉáñïÇ 

Ñ³ëáõÛÃÇ 37%-Á)
1
: ²Ûëûñ ÜÛáõ ÚáñùáõÙ ßáõñç 8 ³Ý·³Ù ³í»ÉÇ ß³ï ride 
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 î»°ë IFPI, Global Music Report 2019: State of the Industry, ¿ç 13, http://bit.ly/2HHcw3s: 
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sharing Ù»ù»Ý³Ý»ñ Ï³Ý
2
 (³í»ÉÇ ù³Ý 100,000, Uber, Lyft ¨ ³ÛÉÝ), ù³Ý ï³ù-

ëÇÝ»ñ (ÉÇó»Ý½Ç³Ý»ñÇ ù³Ý³ÏÁ` 13,657)
3
: ²Ûëûñ Rolls-Royce-Á í³×³éáõÙ ¿ áã 

Ã» ÇÝùÝ³ÃÇéÇ ß³ñÅÇãÝ»ñ, ³ÛÉ ß³ñÅÇãÇ ³ÝË³÷³Ý ³ßË³ï³ÝùÇ Å³Ù³-

ù³Ý³Ï
4
 (ÏÝùíáõÙ ¿ ³Ûëå»ë Ïáãí³Í ТоtalCare Ñ³Ù³Ó³ÛÝ³·Çñ

5
):  

´áÉáñ ³Ûë áÉáñïÝ»ñáõÙ, áñáÝù Ý»ñÏ³Û³óí»óÇÝ, áã Ã» å³ñ½³å»ë 

ï»ÕÇ ¿ áõÝ»ó»É ï»ËÝáÉá·Ç³Ï³Ý ½³ñ·³óáõÙ ¨/Ï³Ù ÷áËí»É ¿ í³×³éùÇ 

Ï³åáõÕÇÝ, ³ÛÉ ÷áËí»É ¿ ³Û¹ áÉáñïÝ»ñÇ ³ñÅ»ù³ÛÇÝ ßÕÃ³Ý ¨ Ó»éÝ³ñÏáõ-

ÃÛáõÝÝ»ñÇ µÇ½Ý»ë Ùá¹»ÉÁ: ²í»ÉÇÝ, Å³Ù³Ý³Ï³ÏÇó å³ÛÙ³ÝÝ»ñáõÙ Ùñó³Ïóáõ-

ÃÛáõÝÁ Ñ³×³Ë µËáõÙ ¿ áã Ã» ÝáõÛÝ áÉáñïáõÙ ·áñÍáÕ »ñÏáõ ÁÝÏ»ñáõÃÛáõÝÝ»ñÇ 

Ù³ñù»ÃÇÝ·³ÛÇÝ Ñ³Ù³ÉÇñÇ ï³ññ»ñÇó, ³ÛÉ µÇ½Ý»ë Ùá¹»ÉÇ Ýáñ³ñ³ñáõÃÛáõ-

ÝÇó: ÆÝãå»ë Ø³ñÏ æáÝëáÝÝ ¿ñ Ï³ñÍáõÙ` Ù³Ý³í³Ý¹ Ãí³ÛÇÝ ³ßË³ñÑáõÙ 

µÇ½Ý»ëÇ ³×Ý ³í»ÉÇ ß³ï Ï³Ëí³Í ¿ µÇ½Ý»ë Ùá¹»ÉÇó, ù³Ý ï»ËÝáÉá·Ç³ÛÇó
6
: 

î³ñµ»ñ áÉáñïÝ»ñáõÙ µÇ½Ý»ë Ùá¹»ÉÇ ÷áË³Ï»ñåáõÙÝ»ñÇ ³½¹»óáõÃÛ³-

ÝÁ ³Ý¹ñ³¹³ñÓ»É »Ý Ø. æáÝëáÝÁ
7
, è.¶․ Øù·ñ³ÃÁ

8
, ê. ¶áõåï³Ý

9
 ¨ ³ÛÉù: 

êáõÛÝ Ñ»ï³½áïáõÃÛ³Ý ¹Çï³ÝÏÛáõÝÇó Ñ³ïÏ³å»ë áõß³·ñ³í ¿ ì․¶áõñ³ÛÇ ¨ 

Þ․ä³ÝãáõÇ áõëáõÙÝ³ëÇñáõÃÛáõÝÁ
10

, áñáõÙ Ýñ³Ýù Ý»ñÏ³Û³óñ»É »Ý, Ã» ÇÝãå»ë 

¿ µÇ½Ý»ë Ùá¹»ÉÇ Ýáñ³ñ³ñáõÃÛáõÝÁ ÷áË³Ï»ñåáõÙ Ø³íñÇï³ÝÇ³ÛÇ ÑÛáõñ³-

Ýáó³ÛÇÝ áÉáñïÁ:  

ÆÝãå»ë í»ñáÝßÛ³É µáÉáñ áÉáñïÝ»ñÁ, Ï³óáõÃÛ³Ý Ï³½Ù³Ï»ñåÙ³Ý áÉáñ-

ïÁ ¨ë µ³ó³éáõÃÛáõÝ ã¿: ºÉÝ»Éáí ³Û¹ Ï³ÝË³í³ñÏ³ÍÇó ¨ ·ñ³Ï³ÝáõÃÛ³Ý 

áõëáõÙÝ³ëÇñáõÃÛáõÝÇó` ëáõÛÝ Ñ»ï³½áïáõÃÛ³Ý ßñç³Ý³ÏáõÙ ³é³ç³¹ñí»É »Ý 

Ñ»ï¨Û³É Ñ³ñó»ñÁ. 

 ÇÝãåÇëÇ±Ý »Ý Ï³óáõÃÛ³Ý Ï³½Ù³Ï»ñåÙ³Ý áÉáñïÇ ³ñÅ»ù³ÛÇÝ ßÕÃ³-

ÛÇ ¨ áÉáñïÇ ÁÝÏ»ñáõÃÛáõÝÝ»ñÇ µÇ½Ý»ë Ùá¹»ÉÇ ÷áË³Ï»ñåÙ³Ý ÑÇÙ-

Ý³Ï³Ý ÙÇïáõÙÝ»ñÁ 3-ñ¹ ³ñ¹ÛáõÝ³µ»ñ³Ï³Ý Ñ»Õ³÷áËáõÃÛ³Ý Å³-

Ù³Ý³Ï³ßñç³ÝÇ í»ñçÇÝ ¨ 4-ñ¹ ³ñ¹ÛáõÝ³µ»ñ³Ï³Ý Ñ»Õ³÷áËáõÃÛ³Ý 

Å³Ù³Ý³Ï³ßñç³ÝÇ ëÏ½µÇÝ (1), 

 áñá±Ýù »Ý Ï³óáõÃÛ³Ý Ï³½Ù³Ï»ñåÙ³Ý ³ñÅ»ù³ÛÇÝ ßÕÃ³ÛáõÙ ·áñÍáÕ 

ÑÇÙÝ³Ï³Ý Ë³Õ³óáÕÝ»ñÇ µÇ½Ý»ë Ùá¹»ÉÝ»ñÇ ³é³ÝÓÝ³Ñ³ïÏáõ-

ÃÛáõÝÝ»ñÁ (ÏáÝÏñ»ï ûñÇÝ³Ïáí) (2), 

 ÇÝãåÇëÇ± Ùáï»óáõÙ/Ý»ñ å»ïù ¿ áñ¹»·ñ»Ý ÑÛáõñ³Ýáó³ÛÇÝ ïÝï»ëáõ-

ÃÛ³Ý ûµÛ»ÏïÝ»ñÁ, áñå»ë½Ç ¹ÇÙ³Ï³Û»Ý ³ëÇÙ»ïñÇÏ Ùñó³ÏóáõÃÛ³ÝÁ 

Å³Ù³Ý³Ï³ÏÇó å³ÛÙ³ÝÝ»ñáõÙ (3): 

                                                 
2
  î»°ë The Verge, 08 August, 2018, In major defeat for Uber and Lyft, New York City votes to limit 

ride-hailing cars, http://bit.ly/2LL7DM1: 
3
  î»°ë New York Times, 10 August, 2018 “What’s the Right Number of Taxis (or Uber or Lyft Cars) 

in a City?”, https://nyti.ms/2W7GWoD: 
4
  î»°ë The Economist, 21 April, 2012, The 3rd Industrial Revolution, https://econ.st/2MYFgVH: 

5
  î»°ë Rolls Royce, 02 May 2019, official website, http://bit.ly/2Hjgd0a: 

6
  î»°ë Johnson M., Digital Growth Depends More on Business Models than Technology, HBR, 

2018, http://bit.ly/2LVyTqX: 
7
  î»°ë Reinvent Your Business Model. How to seize the white space for transformative growth,  

Johnson M., Harvard Business Review Press, Boston, 2018: 
8
  î»°ë McGrath R.G., The End of Competitive advantage. How to keep your strategy moving as fast 

as your business, Harvard Business School Publishing, Boston, 2013: 
9
  î»°ë Driving Digital Strategy. A guide to reimaging your business, Gupta S., Harvard Business 

Review Press, Boston, 2018: 
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 î»°ë Goorah V., Panchoo Sh., Business Model Innovations Transforming the Hotel Industry and 

Its Implications for Small and Medium Hotels in Mauritius, Social Science & Humanities 25 (4), 

2017, ¿ç 1529-1544: 
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êáõÛÝ Ñ»ï³½áïáõÃÛ³Ý ßñç³Ý³ÏáõÙ ³é³ç³¹ñí³Í ËÝ¹ÇñÝ»ñÁ µ³ó³-

Ñ³Ûï»Éáõ Ñ³Ù³ñ áõëáõÙÝ³ëÇñí»É »Ý áÉáñïÇ íÇ×³Ï³·ñ³Ï³Ý ïíÛ³ÉÝ»ñÁ, 

ÙÇ ß³ñù ÁÝÏ»ñáõÃÛáõÝÝ»ñÇ µÇ½Ý»ë ù»Ûë»ñ` ÏÇñ³é»Éáí íÇ×³Ï³·ñ³Ï³Ý, Ñ³-

Ù»Ù³ïÙ³Ý, ÇÝ¹áõÏóÇ³ÛÇ ¨ ¹»¹áõÏóÇ³ÛÇ Ù»Ãá¹Ý»ñÁ: 

àõëáõÙÝ³ëÇñáõÃÛ³Ý ïíÛ³ÉÝ»ñÇ µ³½³ »Ý Ñ³Ý¹Çë³ó»É áÉáñïÇ íÇ×³Ï³-

·ñ³Ï³Ý óáõó³ÝÇßÝ»ñÁ, ³é³ÝÓÇÝ ÁÝÏ»ñáõÃÛáõÝÝ»ñÇ ýÇÝ³Ýë³Ï³Ý Ñ³ßí»ï-

íáõÃÛáõÝÝ»ñÁ, ÇÝãå»ë Ý³¨ Ã»Ù³ÛÇÝ ³éÝãíáÕ Ù³ëÝ³·Çï³Ï³Ý ·ñ³Ï³Ýáõ-

ÃÛáõÝÁ ¨ µÇ½Ý»ë ÝáñáõÃÛáõÝÝ»ñÁ:  

 

Æñ³íÇ×³ÏÁ Ï³óáõÃÛ³Ý Ï³½Ù³Ï»ñåÙ³Ý ¨ Ñ³ñ³ÏÇó  

Í³é³ÛáõÃÛáõÝÝ»ñÇ áÉáñïáõÙ 

ìÇ×³Ï³·ñ³Ï³Ý ïíÛ³ÉÝ»ñÇ í»ñÉáõÍáõÃÛáõÝÁ óáõÛó ¿ ï³ÉÇë, áñ ×³Ù-

÷áñ¹³Ï³Ý Í³é³ÛáõÃÛáõÝÝ»ñÇ
11

 áÉáñïáõÙ ³í³Ý¹³Ï³Ý (brick and mortar) 

ÙÇçÝáñ¹³Ï³Ý ·áñÍáõÝ»áõÃÛáõÝ Í³í³ÉáÕ ïáõñûå»ñ³ïáñÝ»ñÁ ¨ ·áñÍ³Ï³É-

Ý»ñÁ ß³ñáõÝ³Ï³µ³ñ ÏáñóÝáõÙ »Ý Çñ»Ýó ßáõÏ³Û³Ï³Ý ¹Çñù»ñÁ, ¨ ³ñ³· 

³×áõÙ »Ý ³éó³Ýó ³Ùñ³·ñáõÙÝ»ñÁ (áõÕÕ³ÏÇ (ÑÛáõñ³ÝáóÇó, ³íÇ³ÁÝÏ»-

ñáõÃÛáõÝÇó ¨ ³ÛÉÝ) Ï³Ù ³éó³Ýó Ñ³ñÃ³ÏÝ»ñÇ ÙÇçáóáí):  

 
 

¶Í³å³ïÏ»ñ 1. Ö³Ù÷áñ¹³Ï³Ý Í³é³ÛáõÃÛáõÝÝ»ñÇ Ñ³Ù³ßË³ñÑ³ÛÇÝ ßáõÏ³ÛÇ ³é-
ó³Ýó ³Ùñ³·ñáõÙÝ»ñÇ ë»·Ù»ÝïÇ í³×³éùÇ ß³ñÅÁÝÃ³óÁ ¨ Ï³-
éáõóí³ÍùÁ Áëï ÑÇÙÝ³Ï³Ý Ë³Õ³óáÕÝ»ñÇ, 2014-2018 ÃÃ., ÙÉñ¹ 
²ØÜ ¹áÉ³ñ

12
 

 
2018 Ã. ³ñ¹ÛáõÝùÝ»ñáí ³Ûë ë»·Ù»ÝïÇ ³é³ç³ï³ñÝ ¿ »Õ»É Expedia 

Group-Á` 14.4% Ù³ëÝ³µ³ÅÝáí, ÇëÏ ³é³ç³ï³ñáõÃÛ³Ý Ñ³í³ÏÝáñ¹Á` 

Booking Holding-Á` 13.4% Ù³ëÝ³µ³ÅÝáí: Ð³ßíÇ ³éÝ»Éáí ÁÝÏ»ñáõÃÛ³Ý Ñ³-

ëáõÛÃÁ 2017 Ã.
13

 ¨ ·³ÝÓíáÕ ÙÇçÝáñ¹³í×³ñÝ»ñÇ Ù»ÍáõÃÛáõÝÁ
14

` Ï³ñ»ÉÇ ¿ 
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 Ö³Ù÷áñ¹³Ï³Ý Í³é³ÛáõÃÛáõÝÝ»ñÇ ßáõÏ³Ý ÁÝ¹·ñÏáõÙ ¿ ³ÛÝåÇëÇ Í³é³ÛáõÃÛáõÝÝ»ñ, ÇÝãåÇëÇù 

»Ý Ï³óáõÃÛ³Ý Ï³½Ù³Ï»ñåáõÙÁ, û¹³ÛÇÝ áõÕ¨áñ³÷áË³¹ñáõÙÝ»ñÁ, Ù»ù»Ý³ÛÇ í³ñÓáõÛÃÁ ¨ 

³ÛÉÝ: 
12

 ²ÕµÛáõñÁ` Booking Holdings-Ç ï³ñ»·ñù»ñ` https://bit.ly/2QjKjSL, Expedia Group-Ç ï³ñ»·ñù»ñ` 

http://bit.ly/2HkKxYc, 

  Statista, Digital travel sales worldwide from 2014 to 2020, https://bit.ly/2reEmhd: 
13

 î»°ë Bloomberg, 7 February, 2018, Inside Airbnb’s Battle to Stay Private, 

https://bloom.bg/2Q44gy9: 
14 

î»°ë Tripping, 15 May, 2015, Aibnb Fees, https://bit.ly/2NSs8XF: 
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åÝ¹»É, áñ, Áëï ¿áõÃÛ³Ý, ßáõÏ³Û³Ï³Ý Ù³ëÝ³µ³ÅÝáí »ññáñ¹ Ë³Õ³óáÕÁ 

Airbnb-Ý ¿: ºÃ» 2014-2018 ÃÃ. ÁÝÃ³óùáõÙ ×³Ù÷áñ¹³Ï³Ý Í³é³ÛáõÃÛáõÝÝ»ñÇ 

ßáõÏ³ÛÇ ³éó³Ýó ³Ùñ³·ñáõÙÝ»ñÇ ë»·Ù»ÝïÇ ÙÇçÇÝ ï³ñ»Ï³Ý Ñ³í»É³×Ç 

ï»ÙåÁ Ï³½Ù»É ¿ ³í»ÉÇ ù³Ý 10%, ³å³ Expedia Group-Ç å³ñ³·³ÛáõÙ ³Û¹ 

óáõó³ÝÇßÁ »Õ»É ¿ 18.6%, ÇëÏ Booking Holding-Ç å³ñ³·³ÛáõÙ` 16.5%: 

²Ý¹ñ³¹³éÝ³Éáí Ï³óáõÃÛ³Ý Ï³½Ù³Ï»ñåÙ³Ý áÉáñïáõÙ ³ñÅ»ù³ÛÇÝ 

ßÕÃ³ÛÇ ¨ µÇ½Ý»ë Ùá¹»ÉÇ ÷áË³Ï»ñåáõÙÝ»ñÇÝ` ³ÝÑñ³Å»ßï ¿ Ýß»É, áñ ¹ñ³Ýù 

ÑÇÙÝ³Ï³ÝáõÙ å³ÛÙ³Ý³íáñí³Í »Ý »ñÏáõ ³ÉÇùÇ µ»ÏáõÙÝ³ÛÇÝ Ýáñ³ñ³ñáõ-

ÃÛáõÝÝ»ñáí (disruptive innovations
15

)` 

1) ºñµ Ó¨³íáñí»óÇÝ ÑÛáõñ³Ýáó³ÛÇÝ Í³é³ÛáõÃÛáõÝÝ»ñÇ ³éó³Ýó ³Ùñ³-

·ñÙ³Ý Ñ³ñÃ³ÏÝ»ñÁ
16

 (1996 Ã. ·áñÍ³ñÏí»óÇÝ www.booking.com-Á ¨ 

www.expedia.com-Á), áñáÝó ßÝáñÑÇí §Ñ³Ý¹Çå»óÇÝ¦ ÑÛáõñ³ÝáóÝ»ñÝ 

áõ í»ñçÝ³Ï³Ý ëå³éáÕÝ»ñÁ, 

2) ºñµ Ó¨³íáñí»óÇÝ peer-to-peer Í³é³ÛáõÃÛáõÝÝ»ñÇ ³éó³Ýó Ñ³ñÃ³Ï-

Ý»ñÁ (2008 Ã. ·áñÍ³ñÏí»ó www.airbnb.com-Á), ¨ ³ñ¹ÛáõÝùáõÙ Ù³ñ-

¹ÇÏ
17

 Ï³ñ×³Å³ÙÏ»ï í³ñÓ³Ï³ÉáõÃÛ³Ùµ ÙÇÙÛ³Ýó »Ý ïñ³Ù³¹ñáõÙ 

Çñ»Ýó µÝ³Ï³ñ³ÝÝ»ñÁ: 

Î³óáõÃÛ³Ý Ï³½Ù³Ï»ñåÙ³Ý áÉáñïÇ ³é³ç³ï³ñ »éÛ³ÏÇ` expedia.com-

Ç, booking.com-Ç (Ý»ñ³éÛ³É priceline.com-Ç), аirbnb.com-Ç (áñå»ë ³é³ÝÓÇÝ 

µÇ½Ý»ë ÙÇ³íáñÝ»ñ) ·áñÍáõÝ»áõÃÛ³Ý áõëáõÙÝ³ëÇñáõÃÛáõÝÇó å³ñ½ ¿ ¹³é-

ÝáõÙ, áñ áõÝ»Ý Ù»Ï ÁÝ¹Ñ³Ýáõñ ·ÇÍ. ¹ñ³Ýù µáÉáñÁ §ó³Ýó³ÛÇÝ ¿ÏáÑ³Ù³-

Ï³ñ·»ñ ëï»ÕÍáÕÝ»ñ¦ (network orchestrators)
18

 »Ý, ÇÝãÝ ¿É Ñ»Ýó Ýñ³Ýó 

Ñ³Ù³ñ ³å³ÑáíáõÙ ¿ Ï³ÛáõÝ Ùñó³Ïó³ÛÇÝ ³é³í»ÉáõÃÛáõÝ ÙÇçÝ³Å³ÙÏ»ïáõÙ: 

îíÛ³É Ñ³Ý·³Ù³ÝùÁ Ýáñ ûñ³Ï³ñ· ¿ Ã»É³¹ñáõÙ ÝáõÛÝÇëÏ Ëáßáñ ÑÛáõñ³Ýá-

ó³ÛÇÝ ó³Ýó»ñÇÝ․ ³Ûëå»ë` 2015 Ã. Ëáßáñ³·áõÛÝ ÑÛáõñ³Ýáó³ÛÇÝ ó³Ýó»ñÇó 

Accor Hotels-Á, Expedia Group-ÇÝ ¨ Booking Holdings-ÇÝ ¹ÇÙ³Ï³Û»Éáõ Ñ³-

Ù³ñ, áñáß»ó ·áñÍ³ñÏ»É ³éó³Ýó ³Ùñ³·ñáõÙÝ»ñÇ ë»÷³Ï³Ý Ñ³ñÃ³ÏÁ, 

áñï»Õ Ý»ñÏ³Û³óí³Í ÏÉÇÝ»Ý áã ÙÇ³ÛÝ Çñ ÑÛáõñ³ÝáóÝ»ñÁ, ³ÛÉ¨ Ùñó³ÏÇóÝ»-

ñÇÝÁ
19

, ³í»ÉÇÝ` ÁÝÏ»ñáõÃÛáõÝÁ ³ÛÅÙ í³ñáõÙ ¿ áã ûñ·³Ý³Ï³Ý ³×Ç ³ÏïÇí 

ù³Õ³ù³Ï³ÝáõÃÛáõÝ` Ó»éù µ»ñ»Éáí ÝÙ³Ý³ïÇå µÇ½Ý»ë Ùá¹»Éáí ³ßË³ïáÕ 

ï³ñµ»ñ áñÙÝ³Ëáñß³ÛÇÝ Ë³Õ³óáÕÝ»ñÇ (Onefinestay, Gekko, Jo&Joe ¨ 

³ÛÉÝ)
20

: ÜáõÛÝÏ»ñå 2017 Ã. Hyatt Hotels Corp.-Á é³½Ù³í³ñ³Ï³Ý Ý»ñ¹ñáõÙ ¿ 

Ï³ï³ñ»É peer-to-peer Í³é³ÛáõÃÛáõÝÝ»ñ Ù³ïáõóáÕ Oasis Collections-áõÙ 

                                                 
15  

§´»ÏáõÙÝ³ÛÇÝ ï»ËÝáÉá·Ç³¦ (disruptive technologies) »½ñáõÛÃÝ ³é³çÇÝ ³Ý·³Ù ·Çï³Ï³Ý 

ßñç³Ý³éáõÃÛ³Ý Ù»ç ¿ ¹ñí»É øÉ»ÛÃáÝ øñÇëï»Ýë»ÝÇ ÏáÕÙÇó, ¹»é¨ë 1995 Ã., Ñ»ï³·³ÛáõÙ Ñ»ÕÇ-

Ý³ÏÁ, Ñ³ßíÇ ³éÝ»Éáí, áñ §µ»ÏáõÙÝ³ÛÇÝ¦ ³½¹»óáõÃÛáõÝÁ å³ÛÙ³Ý³íáñí³Í ¿ ¨° ï»ËÝáÉá-

·Ç³Ûáí, ¨° Ýáñ µÇ½Ý»ë Ùá¹»ÉÇ ³éÏ³ÛáõÃÛ³Ùµ, í»ñ³Ýí³Ý»É ¿ ³ÛÝ §µ»ÏáõÙÝ³ÛÇÝ Ýáñ³ñ³-

ñáõÃÛáõÝ¦ (disruptive innovations), ï»°ë Bower J. L., Christensen C. M., Disruptive Technologies: 

Catching the Wave, Harvard Business Review, 1995, http://bit.ly/2VNubAh: 
16

 ²é³çÇÝ ³Ý·³Ù ³éó³Ýó ³Ùñ³·ñÙ³Ý Ñ³Ù³Ï³ñ·Á Ý»ñ¹ñí»É ¿ ¹»é¨ë 1995 Ã. (Choice Hotels 

International, Holidays Inn), ë³Ï³ÛÝ ÁÝ¹Ñ³Ýáõñ áÉáñïÇ Ñ³Ù³ñ ³½¹»óáõÃÛáõÝÁ ³ÏÝ³éáõ ¹³ñ-

Ó³í, »ñµ 1996 Ã. ·áñÍ³ñÏí»ó www.booking.com Ñ³ñÃ³ÏÁ: 
17

 ºñµ»ÙÝ Ý³¨` áã µ³ñÓñ³Ï³ñ· ÑÛáõñ³ÝáóÝ»ñÁ ¨ ÑáëÃ»ÉÝ»ñÁ: 
18

 ÐÇÙù ¿ ÁÝ¹áõÝí»É ÈÇµ»ñïÇ ¨ ÙÛáõëÝ»ñÇ ¹³ë³Ï³ñ·áõÙÁ, ï»°ë The Network Imperative: How to 

Survive and Grow in the Age of Digital Business Models, Libert B., Beck M., Wind J., Harvard 

Press, Boston, 2016, ¿ç 16: 
19

 î»°ë Driving Digital Strategy: A Guide To Reimaging Your Business, Gupta S., Harvard Business 

Review Press, Boston, 2018, ¿ç 125: 
20 

î»°ë Harvard Business School – Official Website, 15 April, 2015, “Accor Hotels: The Transition of 

a Hotel Brand to a Hospitality Platform or “Augmented Hospitality”, http://bit.ly/2ElsShf: 
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(home-sharing Ñ³ñÃ³Ï)
21

, ÇëÏ ³ñ¹»Ý 2019 Ã. ³åñÇÉÇÝ Marriott International 

Inc.-Á Ñ³Ûï³ñ³ñ»É ¿ ßù»Õ ³é³ÝÓÝ³ïÝ»ñÇ/µÝ³Ï³ñ³ÝÝ»ñÇ ûñ³í³ñÓáí 

ïñ³Ù³¹ñÙ³Ý peer-to-peer Í³é³ÛáõÃÛáõÝÝ»ñÇ Ñ³ñÃ³ÏÇ ·áñÍ³ñÏÙ³Ý Ù³-

ëÇÝ
22

` Ýå³ï³Ï áõÝ»Ý³Éáí Ñ³Ï³½¹»É Airbnb.com-Ç ³Ñ³·Ý³óáÕ Ùñó³Ïóáõ-

ÃÛ³ÝÁ: 

²Û¹áõÑ³Ý¹»ñÓ, Ï³ñÍ»ë Ã», ó³Ýó³ÛÇÝ ¿ÏáÑ³Ù³Ï³ñ·»ñ ëï»ÕÍáÕÝ»ñÇ 

Ñ³Ù³ñ Çñ³Ï³Ý íï³Ý·Á ·³ÉÇë ¿ Google-Çó (³ëÇÙ»ïñÇÏ Ùñó³ÏóáõÃÛ³Ý 

ïñ³Ù³µ³ÝáõÃÛ³ÝÁ Ñ³Ù³ÑáõÝã), Ù³ëÝ³íáñ³å»ë` ËáëùÁ Google Instant 

Booking
23

 Ñ³Ù³Ï³ñ·Ç Ù³ëÇÝ ¿, áñÇ ÙÇçáóáí Ñ³×³Ëáñ¹Ý»ñÁ ÑÝ³ñ³íáñáõ-

ÃÛáõÝ áõÝ»Ý Google áñáÝáÕ³Ï³Ý Ñ³Ù³Ï³ñ·áõÙ ÷Ýïñ»Éáõ Çñ»Ýó Ý³ËÁÝï-

ñ³Í ù³Õ³ùÁ, Ñëï³Ï»óÝ»Éáõ Å³Ù³ÝÙ³Ý ¨ Ù»ÏÝÙ³Ý ûñ»ñÁ, ³ÝÙÇç³å»ë 

Ñ³Ù³Ï³ñ·áõÙ ³Ùñ³·ñáõÙ Ï³ï³ñ»Éáõ ¨ í×³ñ»Éáõ Çñ»Ýó Google Play-Ç 

Ñ³ßíÇó: Â»¨ Ý»ñÏ³ÛáõÙë Google-Á ¹³ ¹Çï³ñÏáõÙ ¿ Çñ ·áí³½¹³ÛÇÝ µÇ½-

Ý»ëÇ ÙÇ Ù³ë ¨ ³Û¹ §ï»Õ»ñÁ¦ í³×³éáõÙ ¿ ³ÛÝåÇëÇ ³éó³Ýó ×³Ý³å³ñ-

Ñáñ¹³Ï³Ý ·áñÍ³Ï³ÉáõÃÛáõÝÝ»ñÇ, ÇÝãåÇëÇù »Ý Travelocity-Ý, Orbitz-Á ¨ 

Agoda-Ý, ³ÛÝáõÑ³Ý¹»ñÓ, Ï³ñÍáõÙ »Ýù, ³é³çÇÏ³ ï³ñÇÝ»ñÇÝ Google-Á ³ñ-

Å»ù³ÛÇÝ ßÕÃ³ÛÇó Ýñ³Ýó ¹áõñë ÏÙÕÇ ¨ ³ÝÙÇç³Ï³Ýáñ»Ý Ï³ßË³ïÇ ûñ³-

í³ñÓáí µÝ³Ï³ñ³Ý Ñ³ÝÓÝáÕÝ»ñÇ ¨ ÑÛáõñ³Ýáó³ÛÇÝ ïÝï»ëáõÃÛ³Ý ûµÛ»Ïï-

Ý»ñÇ Ñ»ï:  
 

ÆÝãå»ë »Ý ³ßË³ïáõÙ ó³Ýó³ÛÇÝ ¿ÏáÑ³Ù³Ï³ñ·»ñ ëï»ÕÍáÕÝ»ñÁ 

(Booking Holdings-Ç ûñÇÝ³Ïáí) 

²Ý¹ñ³¹³éÝ³Éáí ó³Ýó³ÛÇÝ ¿ÏáÑ³Ù³Ï³ñ·»ñ ëï»ÕÍáÕÝ»ñÇ ·áñÍáõ-

Ý»áõÃÛ³ÝÁ` å»ïù ¿ Ýß»É, áñ expedia.com-Á, booking.com-Á ÏÇñ³éáõÙ »Ý »ñ-

Ïáõ µÇ½Ý»ë Ùá¹»É` merchant ¨ agency: Merchant-Ç ¹»åùáõÙ ÑÛáõñ³Ýáó³ÛÇÝ 

ïÝï»ëáõÃÛ³Ý ûµÛ»ÏïÝ»ñÁ Çñ»Ýó ÑÛáõñ³Ýáó³ÛÇÝ Ñ³Ù³ñÝ»ñÁ (·Çß»ñ-Ñ³-

Ù³ñ) Ù»Í³Í³Ë í³×³éáõÙ »Ý ïíÛ³É Ñ³ñÃ³ÏÝ»ñÇÝ, áñáÝù Ñ»ï³·³ÛáõÙ 

³í»ÉÇ Ã³ÝÏ ·Ýáí (ÙÇçÇÝáõÙ + 15.85%) Ù³Ýñ³Í³Ë í³×³éáõÙ »Ý Ñ³×³-

Ëáñ¹Ý»ñÇÝ (í»ñçÝ³Ï³Ý ëå³éáÕÝ»ñÇÝ): Agency-Ç ¹»åùáõÙ ïíÛ³É Ñ³ñ-

Ã³ÏÝ»ñÁ Ñ³Ý¹»ë »Ý ·³ÉÇë áñå»ë §í³Ûñ¦ (marketplace), áñï»Õ ÑÛáõñ³Ýáó-

Ý»ñÁ Çñ»Ýó Ñ³Ù³ñÝ»ñÁ í³×³éáõÙ »Ý Ñ³×³Ëáñ¹Ý»ñÇÝ ¨ ¹ñ³ ¹ÇÙ³ó áñá-

ß³ÏÇ ÙÇçÝáñ¹³í×³ñ (ÙÇçÇÝáõÙ 14.18%
24

) »Ý Ï³ï³ñáõÙ Ñ³ñÃ³ÏÝ»ñÇÝ: 

Airbnb.com-Á ³ßË³ïáõÙ ¿ µ³ó³é³å»ë agency Ùá¹»Éáí, ë³Ï³ÛÝ` µ³½Ù³-

ÏáÕÙ³ÝÇ (multi-sided business model), ³ñ¹ÛáõÝùáõÙ ÙÇçÝáñ¹³í×³ñ ¿ ·³Ý-

ÓáõÙ ÙÇ³Å³Ù³Ý³Ï ¨° ÑÛáõñÇó (·Ýáñ¹Çó, 5-15%), ¨° ÑÛáõñÁÝÏ³ÉáÕÇó (í³×³-

éáÕÇó, 3%): 

Ð³ßíÇ ³éÝ»Éáí ïíÛ³ÉÝ»ñÇ Ñ³ë³Ý»ÉÇáõÃÛáõÝÁ ¨ ¹»ñÁ Ï³óáõÃÛ³Ý Ï³½-

Ù³Ï»ñåÙ³Ý áÉáñïáõÙ` Ù»Ýù ³é³í»É Ù³Ýñ³Ù³ëÝáñ»Ý »Ýù áõëáõÙÝ³ëÇñ»É 

Booking Holdings-Ç ·áñÍáõÝ»áõÃÛáõÝÁ: 2010-2018 ÃÃ. merchant µÇ½Ý»ë Ùá¹»ÉÇ 

Ý»ñùá Ñ³ñÃ³ÏÇ ³Ùñ³·ñáõÙÝ»ñÇ Ù»ÍáõÃÛáõÝÁ ¹ñ³Ù³Ï³Ý ³ñï³Ñ³Ûïáõ-
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î»°ë Business Travel News, 04 August, 2018, Hyatt Invests in Oasis Collections & Reports Q2 

Growth, http://bit.ly/2QflPvq: 
22

 î»°ë Bloomberg, 29 April, 2019, Marriott to Expand Its Home-Sharing Business in a Challenge to 

Airbnb, https://bloom.bg/30GgUsa: 
23

 î»°ë Skift, 31 October, 2018 Google’s New Hotel Search Is a Greater Threat to Booking Rivals, 

http://bit.ly/2EnR8zf: 
24

 Ü»ñÏ³Û³óí³Í ïíÛ³ÉÝ»ñÁ Booking Holdings-Ç 2018 Ã. ÙÇçÇÝ Ïßéí³Í óáõó³ÝÇßÝ»ñÝ »Ý, Ñ³ß-

í³ñÏ»É ¿ Ñ»ÕÇÝ³ÏÁ` ÁÝÏ»ñáõÃÛ³Ý ï³ñ»Ï³Ý ýÇÝ³Ýë³Ï³Ý Ñ³ßí»ïíáõÃÛ³Ý ÑÇÙ³Ý íñ³: 



 

Î²è²ì²ðàôØ 

  

 

ÃÛ³Ùµ ÙÇçÇÝáõÙ ï³ñ»Ï³Ý ³×»É ¿ 26.5%-áí, ÇëÏ agency Ùá¹»ÉÇ Ý»ñùá` 

27.2%-áí: 
 

 

¶Í³å³ïÏ»ñ 2.  Booking Holdings-Ç ³Ùñ³·ñáõÙÝ»ñÇ (í³×³éùÇ) ß³ñÅÁÝÃ³óÁ Áëï 
µÇ½Ý»ë Ùá¹»ÉÇ, 2010-2018 ÃÃ.

25
 

 

ØÇ¨ÝáõÛÝ Å³Ù³Ý³Ï, å»ïù ¿ Ýß»É, áñ ¹Çï³ñÏíáÕ Å³Ù³Ý³Ï³Ñ³ïí³-

ÍáõÙ Booking Holdings-Ç Ñ³ñÃ³ÏÝ»ñáõÙ Ñ³Ù³ñÝ»ñÇ ³Ùñ³·ñáõÙÝ»ñÇ ù³-

Ý³ÏÁ ÙÇçÇÝáõÙ ï³ñ»Ï³Ý ³×»É ¿ 30.1%-áí, ÇëÏ Ï³óáõÃÛ³Ý Ï³½Ù³Ï»ñåÙ³Ý 

ûµÛ»ÏïÝ»ñÇ ù³Ý³ÏÁ (hÛáõñ³ÝáóÝ»ñ, ÑáëÃ»ÉÝ»ñ, ³é³ÝÓÝ³ïÝ»ñ ¨ ³ÛÉÝ)` 

³í»ÉÇ ù³Ý 39.7%-áí: 
 

 

¶Í³å³ïÏ»ñ 3. Booking Holdings-Ç Ñ³ñÃ³ÏÝ»ñáõÙ ·ñ³Ýóí³Í Ï³óáõÃÛ³Ý Ï³½Ù³-

Ï»ñåÙ³Ý ûµÛ»ÏïÝ»ñÇ ù³Ý³ÏÇ ¨ ³Ùñ³·ñáõÙÝ»ñÇ ù³Ý³ÏÇ ß³ñÅ-

ÁÝÃ³óÁ  2010-2018 ÃÃ.
26

 

 

Ð³ñÏ ¿ Ýß»É, áñ ³ÛÝ Ñ³ñÃ³ÏÝ»ñáõÙ, áñï»Õ ÙÇ³Å³Ù³Ý³Ï ·áñÍáõÙ »Ý 

merchant ¨ agency µÇ½Ý»ë Ùá¹»ÉÝ»ñÁ, ¹Åí³ñ ¿ Ëáë»É Ñ³í³ë³ñ Ùñó³Ïó³-

ÛÇÝ å³ÛÙ³ÝÝ»ñÇ Ù³ëÇÝ, ù³ÝÇ áñ Ñ³ñÃ³ÏÁ Ï³é³í³ñáÕÁ, áõÝ»Ý³Éáí ³Ù-
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 ²ÕµÛáõñÁ` Booking Holdings-Ç ï³ñ»Ï³Ý ýÇÝ³Ýë³Ï³Ý Ñ³ßí»ïíáõÃÛáõÝÝ»ñ 2010-2018 ÃÃ. 

Ñ³Ù³ñ: 
26

 ²ÕµÛáõñÁ` ÝáõÛÝÁ: 

Merchant Agency

․
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µáÕç³Ï³Ý ïíÛ³ÉÝ»ñ ÁÝÃ³óÇÏ å³Ñ³Ýç³ñÏÇ, ·Ý»ñÇ, Ñ³ñÃ³ÏáõÙ óáõó³Ï-

í³Í ÏáÝÏñ»ï ÑÛáõñ³Ýáó³ÛÇÝ ïÝï»ëáõÃÛ³Ý ûµÛ»ÏïÝ»ñÇ í³×³éùÇ Ù³ëÇÝ, 

Ï³ñáÕ ¿ ³Û¹ ïíÛ³ÉÝ»ñÝ û·ï³·áñÍ»É merchant µÇ½Ý»ë Ùá¹»ÉÇ Ý»ñùá` Çñ 

Ï³é³í³ñÙ³Ý ï³Ï ·ïÝíáÕ ÑÛáõñ³Ýáó³ÛÇÝ ïÝï»ëáõÃÛ³Ý ûµÛ»ÏïÝ»ñÇ Ñ³-

ëáõÛÃÁ ³é³í»É³·áõÛÝÇ Ñ³ëóÝ»Éáõ Ýå³ï³Ïáí: Ð»ï¨³µ³ñ Ï³ÝË³ï»ëáõÙ 

»Ýù, áñ ³é³çÇÏ³ ï³ñÇÝ»ñÇÝ ³Ûë ËÝ¹ÇñÁ ëñí»Éáõ ¿, ¨ å³Ñ³Ýç ¿ ³é³ç³-

Ý³Éáõ` Ï³°Ù merchant µÇ½Ý»ë Ùá¹»Éáí ·áñÍáõÝ»áõÃÛáõÝÁ ï³ñ³Ýç³ï»É 

agency µÇ½Ý»ë Ùá¹»Éáí ·áñÍáõÝ»áõÃÛáõÝÇó, Ï³°Ù í»ñáÝßÛ³É ï»Õ»Ï³ïíáõ-

ÃÛáõÝÁ Ñ³ë³Ý»ÉÇ ¹³ñÓÝ»É µáÉáñÇÝ: ÀÝ¹ áñáõÙ, ÝÙ³Ý³ïÇå ËÝ¹Çñ ³éÏ³ ¿ 

³éó³Ýó ³é¨ïñÇ Ñ³Ù³ßË³ñÑ³ÛÇÝ ÑëÏ³ Amazon-Ç Ùáï ¨ë: 
 

îíÛ³É³Ñ»Ýù Ùñó³Ïó³ÛÇÝ é³½Ù³í³ñáõÃÛáõÝ 

ò³Ýó³ÛÇÝ ¿ÏáÑ³Ù³Ï³ñ·»ñÇ (³éó³Ýó ×³Ý³å³ñÑáñ¹³Ï³Ý ·áñÍ³Ï³-

ÉáõÃÛáõÝÝ»ñÇ) ¹³ñ³ßñç³ÝáõÙ, »ñµ ÑÛáõñ³Ýáó³ÛÇÝ ïÝï»ëáõÃÛ³Ý ûµÛ»ÏïÝ»ñÁ 

ëïÇåí³Í »Ý Ùñó³Ïó»É áã ÙÇ³ÛÝ ÙÇÙÛ³Ýó, ³ÛÉ¨ ûñ³í³ñÓáí µÝ³Ï³ñ³ÝÝ»ñÇ 

¨ ³é³ÝÓÝ³ïÝ»ñÇ Ñ»ï, ÇëÏ Ñ³×³Ëáñ¹Ý»ñÁ ÑÝ³ñ³íáñáõÃÛáõÝ áõÝ»Ý ·áñÍ-

Ý³Ï³ÝáõÙ 0-³Ï³Ý ïñ³Ýë³ÏóÇáÝ Í³Ëë»ñáí ·ÝÙ³Ý áñáßáõÙ ÁÝ¹áõÝ»Éáõ` 

Ý³Ë³å»ë ï»Õ»ÏáõÃÛáõÝ ëï³Ý³Éáí µ³½Ù³ÃÇí ÑÛáõñ³Ýáó³ÛÇÝ ïÝï»ëáõ-

ÃÛ³Ý ûµÛ»ÏïÝ»ñÇ í»ñ³µ»ñÛ³É (·ÇÝ, ·ïÝí»Éáõ í³Ûñ, ï³ñµ»ñ Ñ³ñÙ³ñáõ-

ÃÛáõÝÝ»ñÇ ³éÏ³ÛáõÃÛáõÝ, Ñ³×³Ëáñ¹Ý»ñÇ Ï³ñÍÇùÝ»ñ ¨ ³ÛÉÝ), Ñ³ñó ¿ ³é³-

ç³ÝáõÙ` ÇÝãå»±ë ·áÛ³ï¨»É Ï³óáõÃÛ³Ý Ï³½Ù³Ï»ñåÙ³Ý áÉáñïáõÙ:  

Ð³ßíÇ ³éÝ»Éáí, áñ Ù³ñ¹ÏáõÃÛáõÝÁ ³ñ¹»Ý Ã¨³ÏáËáõÙ ¿ 4-ñ¹ ³ñ¹ÛáõÝ³-

µ»ñ³Ï³Ý Ñ»Õ³÷áËáõÃÛ³Ý Å³Ù³Ý³Ï³ßñç³Ý
27

, »ñµ µ»ÏáõÙÝ³ÛÇÝ Ýáñ³ñ³-

ñáõÃÛáõÝÝ»ñÁ, ÇÝãåÇëÇù »Ý Ó³ÛÝ³ÛÇÝ û·Ý³Ï³ÝÝ»ñÁ (Alexa, Google Voice 

Assistant), Ù»ù»Ý³Û³Ï³Ý ï»ëáÕáõÃÛ³Ý (machine vision) ¨ 3D å³ï×»Ý³-

Ñ³ÝÙ³Ý ï»ËÝáÉá·Ç³Ý»ñÁ, ÷áËáõÙ »Ý Ù³Ýñ³Í³Ë ³é¨ïñÇ, ³íïáÙ»ù»Ý³-

ßÇÝáõÃÛ³Ý, ßÇÝ³ñ³ñáõÃÛ³Ý áÉáñïÝ»ñÇ µÇ½Ý»ë Ùá¹»ÉÝ»ñÁ ¨ ÝáõÛÝÇëÏ ³é³Ý-

ÓÇÝ µÇ½Ý»ë ·áñÍ³éáõÛÃÝ»ñ, ÇÝãå»ë ûñÇÝ³Ï` Ù³ñù»ÃÇÝ·Á
28

, Ù»Ýù ³é³ç »Ýù 

ù³ßáõÙ ³Ûëå»ë Ïáãí³Í §ïíÛ³É³Ñ»Ýù Ùñó³Ïó³ÛÇÝ é³½Ù³í³ñáõÃÛ³Ý¦ 

(data-driven competitive strategy) ·³Õ³÷³ñÁ` ÑÇÙÝí³Í ïíÛ³É³Ñ»Ýù Ùñó³Ï-

ó³ÛÇÝ ³é³í»ÉáõÃÛáõÝÝ»ñÇ
29

 ¨ Ù³ñù»ÃÇÝ·³ÛÇÝ Ñ³Ù³ÉÇñÇ 4P-Ç Ùá¹»ÉÇ íñ³: 

¸³ »ÝÃ³¹ñáõÙ ¿, áñ ÁÝÏ»ñáõÃÛáõÝÝ»ñÁ Ùñó³Ïó³ÛÇÝ é³½Ù³í³ñáõÃÛáõÝÁ 

Ï³éáõóáõÙ »Ý ïíÛ³ÉÝ»ñÇ ßáõñç` ³Û¹ áÉáñïáõÙ Çñ»Ýó Ùñó³Ïó³ÛÇÝ ³é³í»Éáõ-

ÃÛáõÝÝ»ñÁ ³Ý¹ñ³¹³ñÓ»Éáí Ù³ñù»ÃÇÝ·³ÛÇÝ Ñ³Ù³ÉÇñÇ µáÉáñ ï³ññ»ñÇ íñ³: 

ø³ÝÇ áñ Ù³ñ¹ÏáõÃÛáõÝÁ Ñ»éáõ ã¿ ³ÛÝ ûñí³ÝÇó, »ñµ ³ñÑ»ëï³Ï³Ý µ³Ý³-

Ï³ÝáõÃÛ³Ý íñ³ ÑÇÙÝí³Í ï»ËÝáÉá·Ç³Ý»ñÁ, áõëáõÙÝ³ëÇñ»Éáí Ù»ñ ûñ³Ï³ñ-

·Á ¨ Ý³Ë³ëÇñáõÃÛáõÝÝ»ñÁ, ÇÝùÝ³í³ñ Ï»ñåáí åÉ³Ý³íáñ»Éáõ »Ý Ù»ñ ×³Ù-

÷áñ¹áõÃÛáõÝÝ»ñÁ, Ù»Ýù áÉáñïÇ ÁÝÏ»ñáõÃÛáõÝÝ»ñÇÝ ³é³ç³ñÏáõÙ »Ýù ³é³ç-

Ýáñ¹í»É ³Ûë Ñ³Û»ó³Ï³ñ·áí, ÇÝãÁ ëáõÛÝ áõëáõÙÝ³ëÇñáõÃÛ³Ý ·Çï³Ï³Ý Ýá-

ñáõÛÃÝ ¿, ¨ Ñ³í³ÏÝáõÙ »Ýù ³ë»É` ³é³çÇÝÁ Ù»ñ ÏáÕÙÇó ¿ ¹ñí»É ·Çï³Ï³Ý 

ßñç³Ý³éáõÃÛ³Ý Ù»ç
30

: 
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 ²Ûë Ñ³ëÏ³óáõÃÛáõÝÁ Ï³Ù áñ ÝáõÛÝÝ ¿` Industry 4.0-Ý, ³é³çÇÝ ³Ý·³Ù ßñç³Ý³éáõÃÛ³Ý Ù»ç ¿ 

¹ñí»É 2011 Ã., ï»°ë  The Forth Industrial Revolution, Schwab K., WEF, 2016, ¿ç 12: 
28

 î»°ë Dawar N., Marketing in the Age of Alexa, Harvard Business Review, May-June Issue, 2018, 

¿ç 80-86: 
29

Google Scholar ·Çï³Ï³Ý Ññ³å³ñ³ÏáõÙÝ»ñÇ Ñ³Ù³Ï³ñ·áõÙ §data-driven competitive 

advantage¦ µ³é³Ï³å³ÏóáõÃÛ³Ý áñáÝÙ³Ý ³ñ¹ÛáõÝùáõÙ å³ñ½ ¿ ¹³éÝáõÙ, áñ ³é³çÇÝ ³Ý·³Ù 

·Çï³Ï³Ý ßñç³Ý³éáõÃÛ³Ý Ù»ç ¿ ¹ñí»É 2011 Ã., ë³Ï³ÛÝ ÁÝ¹Ñ³Ýáõñ ÑÇß³ï³ÏáõÙÝ»ñÇ ù³Ý³-
ÏÁ ÁÝ¹³Ù»ÝÁ 14-Ý ¿ 20.05.2019 Ã. ¹ñáõÃÛ³Ùµ: 

30
 Google Scholar Ñ³Ù³Ï³ñ·áõÙ data-driven competitive strategy µ³é³Ï³å³ÏóáõÃÛ³Ý áã ÙÇ 

ÑÇß³ï³ÏáõÙ ãÏ³:  



 

Î²è²ì²ðàôØ 

  

 

 
¶Í³å³ïÏ»ñ 4. îíÛ³É³Ñ»Ýù Ùñó³Ïó³ÛÇÝ é³½Ù³í³ñáõÃÛ³Ý ù³ñï»½ 

 

îíÛ³É³Ñ»Ýù Ùñó³Ïó³ÛÇÝ é³½Ù³í³ñáõÃÛáõÝÁ ¹Çï³ñÏ»Ýù ·áñÍáÕáõ-

ÃÛ³Ý Ù»ç` 

²åñ³Ýù – ûñÇÝ³Ï, ÑÛáõñ³Ýáó³ÛÇÝ Ñ³Ù³ñÇ Ñ³Ù³ÉñáõÙÁ ÇÝï»ñÝ»ï 

Çñ»ñáí (IoT). í»ñçÇÝ 1-2 ï³ñÇÝ»ñÇÝ Hilton ¨ Marriott ÑÛáõñ³Ýáó³ÛÇÝ ó³Ý-

ó»ñÁ ë»÷³Ï³Ý É³µáñ³ïáñÇ³Ý»ñáõÙ ÷áñÓ³ñÏáõÙ »Ý ÇÝï»ñÝ»ï Çñ»ñáí 

Ñ³Ù³Éñí³Í Ñ³Ù³ñÝ»ñ, »ñµ Ñ»éáõëï³óáõÛóÁ Ï³ñáÕ ¿ áÕçáõÝ»É Ñ³×³Ëáñ-

¹ÇÝ, Ñ³ßíÇ ³éÝ»Éáí Ýñ³ Ý³Ë³ëÇñáõÃÛáõÝÝ»ñÁ` ÷áË»É Éáõë³íáñáõÃÛáõÝÁ, 

»ñ³ÅßïáõÃÛáõÝ ÙÇ³óÝ»É ¨ ³ÛÉÝ
31

:  

¶ÇÝ – ûñÇÝ³Ï, Rate Gain ÁÝÏ»ñáõÃÛáõÝÁ ÑÛáõñ³Ýáó³ÛÇÝ ïÝï»ëáõÃÛ³Ý 

ûµÛ»ÏïÝ»ñÇÝ ³é³ç³ñÏáõÙ ¿ Çñ Rate Shopper++, Parity, Revenue Optimizer 

·áñÍÇùÝ»ñÁ, áñáÝù, áõëáõÙÝ³ëÇñ»Éáí ÙÇ ß³ñù ·áñÍáÝÝ»ñ, ÃáõÛÉ »Ý ï³ÉÇë 

³ÛÝåÇëÇ ·ÇÝ ë³ÑÙ³Ý»É, áñ ÁÝÏ»ñáõÃÛ³Ý Ñ³ëáõÛÃÁ Ó·ïÇ ³é³í»É³·áõÛÝÇ
32

: 

´³ßËáõÙ – »Ã» Ý»ñÏ³ÛáõÙë Ï³óáõÃÛ³Ý Ï³½Ù³Ï»ñåÙ³Ý áÉáñïÇ ÁÝÏ»-

ñáõÃÛáõÝÝ»ñÁ ÏÇñ³éáõÙ »Ý µ³½Ù³Ï³åáõÕÇ (omnichannel) é³½Ù³í³ñáõÃÛáõÝ 

¨ Çñ»Ýó åñá¹áõÏïÝ»ñÁ ³é³ç³ñÏáõÙ »Ý ë»÷³Ï³Ý ÇÝï»ñÝ»ï Ï³ÛùáõÙ, ³é-

ó³Ýó ¨ áã ³éó³Ýó ×³Ù÷áñ¹³Ï³Ý ·áñÍ³Ï³ÉáõÃÛáõÝÝ»ñÇ ÙÇçáóáí, ³å³ 

Ù»Ýù ï»ëÝáõÙ »Ýù, Ã» ÇÝãå»ë ¿ Google-Á ÷áñÓ³ñÏáõÙ Google Instant 

Booking-Á, áñÁ, û·ïí»Éáí áñáÝáÕ³Ï³Ý ïíÛ³ÉÝ»ñÇÝ Çñ ³é³çÝ³ÛÇÝ Ñ³ë³-

Ý»ÉÇáõÃÛáõÝÇó, Ñ³×³Ëáñ¹Ý»ñÇÝ ³é³ç³ñÏáõÙ ¿ ³ÝÙÇç³å»ë ·ÝáõÙ Ï³ï³-

ñ»É (³ñ¹»Ý Ýß»É »Ýù, áñ ³é³çÇÏ³ÛáõÙ Google-Á ³ñÅ»ù³ÛÇÝ ßÕÃ³ÛÇó Ï³ñáÕ ¿ 

¹áõñë ÙÕ»É ³éó³Ýó ×³Ù÷áñ¹³Ï³Ý ·áñÍ³Ï³ÉáõÃÛáõÝÝ»ñÁ): 

²é³çÙÕáõÙ – ³Ûëûñ Google-Á ÑÛáõñ³Ýáó³ÛÇÝ ïÝï»ëáõÃÛ³Ý ûµÛ»Ïï-

Ý»ñÇÝ ÑÝ³ñ³íáñáõÃÛáõÝ ¿ ï³ÉÇë û·ïí»Éáõ Ñ³×³Ëáñ¹Ý»ñÇ Ù³ëÇÝ Çñ Ùáï 

³éÏ³ ïíÛ³ÉÝ»ñÇó ¨ Ù³ñù»ÃÇÝ·³ÛÇÝ ³ñß³í Ï³½Ù³Ï»ñå»Éáõ ÇÝùÝ³í³ñ 

·Ý³ÝßÙ³Ý é³½Ù³í³ñáõÃÛ³Ùµ ÃÇñ³Ë³ÛÇÝ ßáõÏ³Ý»ñáõÙ
33

, ³Û¹ ÃíáõÙ Ý³¨` 

³Ûëå»ë Ïáãí³Í retargeting-Ç ÙÇçáóáí:  

²Ûë µáÉáñ ûñÇÝ³ÏÝ»ñÁ, áñáÝù ùÝÝ³ñÏ»óÇÝù, ·³ÉÇë »Ý Ñ³í³ëï»Éáõ Ù»ñ 

³ÛÝ Ï³ÝË³í³ñÏ³ÍÁ, áñ ó³Ýó³ÛÇÝ ¿ÏáÑ³Ù³Ï³ñ·Ç å³ÛÙ³ÝÝ»ñáõÙ Ï³óáõ-

ÃÛ³Ý Ï³½Ù³Ï»ñåÙ³Ý áÉáñïÇ ÁÝÏ»ñáõÃÛáõÝÝ»ñÁ Ï³ñáÕ »Ý ¹ÇÙ³Ï³Û»É 

Ùñó³ÏóáõÃÛ³ÝÁ` áñå»ë Çñ»Ýó ÙñóáõÝ³ÏáõÃÛ³Ý ³ÕµÛáõñ ³é³í»É³å»ë ¹Ç-
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 î»°ë Skift, 14 November, 2017, Hilton and Marriott Turn to the Internet of Things to Transform the 

Hotel Room Experience, http://bit.ly/2VCA7XL: 
32

 î»°ë Rate Gain, 20 May, 2019, http://bit.ly/2WfQsWF: 
33

 î»°ë Hotel Ads Center Help. 20 May, 2019, http://bit.ly/30AV5dx: 
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ï³ñÏ»Éáí ïíÛ³É³Ñ»Ýù Ùñó³Ïó³ÛÇÝ ³é³í»ÉáõÃÛáõÝÝ»ñÁ, ³ÛÝ ¿É` Ù³ñù»ÃÇÝ-

·³ÛÇÝ Ñ³Ù³ÉÇñÇ áÕç ÁÝ¹·ñÏí³ÍáõÃÛ³Ùµ: 

²Ù÷á÷»Éáí áõëáõÙÝ³ëÇñáõÃÛáõÝÁ` ëïáñ¨ Ý»ñÏ³Û³óÝáõÙ »Ýù ÑÇÙÝ³Ï³Ý 

µ³ó³Ñ³ÛïáõÙÝ»ñÁ: Æñ³Ï³Ý³óÝ»Éáí áÉáñïÇÝ ³éÝãíáÕ ýÇÝ³Ýë³Ï³Ý 

ïíÛ³ÉÝ»ñÇ íÇ×³Ï³·ñ³Ï³Ý í»ñÉáõÍáõÃÛáõÝ ¨ µÇ½Ý»ë ù»Ûë»ñÇ í»ñÉáõÍáõÃÛáõÝ 

ÇÝ¹áõÏóÇ³ÛÇ Ù»Ãá¹áí` ËÝ¹Çñ (1)-Ç Ñ»ï Ï³åí³Í` ¹áõñë »Ýù µ»ñ»É Ñ»ï¨Û³É 

ÙÇïáõÙÝ»ñÁ` 

 ²í³Ý¹³Ï³Ý ïáõñûå»ñ³ïáñÝ»ñÁ ¨ ·áñÍ³Ï³ÉáõÃÛáõÝÝ»ñÁ Çñ»Ýó 

ï»ÕÝ ³ëïÇ×³Ý³µ³ñ ½ÇçáõÙ »Ý ³éó³Ýó ×³Ù÷áñ¹³Ï³Ý Í³é³Ûáõ-

ÃÛáõÝÝ»ñ Ù³ïáõóáÕÝ»ñÇÝ: ²Ûë ë»·Ù»ÝïÇ ÙÇçÇÝ ï³ñ»Ï³Ý Ñ³í»É³×Ç 

ï»ÙåÁ 2014-2018 ÃÃ. »Õ»É ¿ 10%, ÇëÏ Ýñ³Ýù, ³Ù»Ý³ÛÝ Ñ³í³Ý³Ï³-

ÝáõÃÛ³Ùµ, ³é³çÇÏ³ ï³ñÇÝ»ñÇÝ Çñ»Ýó ï»ÕÁ Ï½Çç»Ý Google-ÇÝ: 

 2018 Ã. ³ñ¹ÛáõÝùÝ»ñáí ³Ûë ë»·Ù»ÝïÇ ³é³ç³ï³ñÝ ¿ »Õ»É Expedia 

Group-Á` 14.4% Ù³ëÝ³µ³ÅÝáí, ³é³ç³ï³ñáõÃÛ³Ý Ñ³í³ÏÝáñ¹Á` 

Booking Holding-Á` 13.4% Ù³ëÝ³µ³ÅÝáí, ÇëÏ »ññáñ¹ ÑáñÇ½áÝ³Ï³-

ÝáõÙ ÁÝÃ³ó»É ¿ Airbnb-Á: 

 ²éó³Ýó ×³Ù÷áñ¹³Ï³Ý Í³é³ÛáõÃÛáõÝÝ»ñÇ ë»·Ù»ÝïáõÙ ïÇñ³å»-

ïáÕ »Ý ó³Ýó³ÛÇÝ ¿ÏáÑ³Ù³Ï³ñ·»ñ ëï»ÕÍáÕÝ»ñÁ, áñáÝó 2018 Ã. 

µ³ÅÇÝ ¿ ÁÝÏ»É ßáõÏ³ÛÇ ßáõñç Ï»ëÁ (Ý»ñ³éÛ³É áñÙÝ³Ëáñß³ÛÇÝ Ë³-

Õ³óáÕÝ»ñÁ): 

 ò³Ýó³ÛÇÝ ¿ÏáÑ³Ù³Ï³ñ·»ñ ëï»ÕÍ»ÉÁ ¹ÇïíáõÙ ¿ Ï³ÛáõÝ Ùñó³Ïó³-

ÛÇÝ ³é³í»ÉáõÃÛáõÝ, ¨ ÝáõÛÝÇëÏ ³í³Ý¹³Ï³Ý Ë³Õ³óáÕÝ»ñÁ ¹Çï³ñ-

ÏáõÙ »Ý ³Ûë Ùá¹»ÉÇÝ ³ÝóáõÙ Ï³ï³ñ»Éáõ ÑÝ³ñ³íáñáõÃÛáõÝÝ»ñÁ: 

²é³ç³¹ñí³Í ËÝ¹Çñ (2)-Á µ³ó³Ñ³Ûï»Éáõ Ñ³Ù³ñ Çñ³Ï³Ý³óñ»É »Ýù 

ßáõÏ³ÛÇ ³é³ç³ï³ñ »éÛ³ÏÇ µÇ½Ý»ë ù»Ûë»ñÇ í»ñÉáõÍáõÃÛáõÝ ÇÝ¹áõÏóÇ³ÛÇ 

Ù»Ãá¹áí ¨ ¹ñ³ÝóÇó Ù»ÏÇ` Booking Holding-Ç ïíÛ³ÉÝ»ñÇ íÇ×³Ï³·ñ³Ï³Ý 

í»ñÉáõÍáõÃÛáõÝ, Áëï ³Û¹Ù` 

 ÀÝÏ»ñáõÃÛáõÝÝ»ñÁ ÑÇÙÝ³Ï³ÝáõÙ ÏÇñ³éáõÙ »Ý agency ¨ merchant 

µÇ½Ý»ë Ùá¹»ÉÝ»ñÁ, ÁÝ¹ áñáõÙ` Booking Holding-Ç å³ñ³·³ÛáõÙ agency Ùá-

¹»ÉÇ ÙÇçÇÝ ï³ñ»Ï³Ý Ñ³í»É³×Ç ï»ÙåÁ »Õ»É ¿ 27.2%, ÇëÏ merchant Ùá¹»ÉÇ 

å³ñ³·³ÛáõÙ` 26.5%: 

²é³ç³¹ñí³Í ËÝ¹Çñ (3)-Á µ³ó³Ñ³Ûï»Éáõ Ñ³Ù³ñ Çñ³Ï³Ý³óñ»É »Ýù 

ÇÝãå»ë ³ÛÉ áÉáñïÝ»ñÇ ÷áñÓÇ, ³ÛÝå»ë ¿É Ñ»Ýó Ï³óáõÃÛ³Ý Ï³½Ù³Ï»ñåÙ³Ý 

áÉáñïÇ ÁÝÏ»ñáõÃÛáõÝÝ»ñÇ µÇ½Ý»ë ù»Ûë»ñÇ Ñ³Ù³ÉÇñ í»ñÉáõÍáõÃÛáõÝ ¨ 

³é³ç³ñÏ»É §ïíÛ³É³Ñ»Ýù Ùñó³Ïó³ÛÇÝ é³½Ù³í³ñáõÃÛ³Ý¦ Ñ³Û»ó³Ï³ñ·Á, 

áñÁ Ù»ñ ·Çï³Ï³Ý ÝáñáõÛÃÝ ¿: 

²Û¹áõÑ³Ý¹»ñÓ, Ù»ñ áõëáõÙÝ³ëÇñáõÃÛáõÝÁ ½»ñÍ ã¿ Ý³¨ ë³ÑÙ³Ý³÷³-

ÏáõÙÝ»ñÇó` 

 Î³óáõÃÛ³Ý Ï³½Ù³Ï»ñåÙ³Ý áÉáñïÇ µÇ½Ý»ë Ùá¹»ÉÝ»ñÁ ÝÏ³ñ³·ñ»-

ÉÇë ã»Ýù ³Ý¹ñ³¹³ñÓ»É Ëáßáñ ÑÛáõñ³Ýáó³ÛÇÝ ó³Ýó»ñÇ ³Ûëå»ë Ïáã-

í³Í light-asset é³½Ù³í³ñáõÃÛ³ÝÁ` Ñ³Ù³ñ»Éáí, áñ ³ÛÝ, ëÏëí»Éáí 

¹»é¨ë 70-³Ï³Ý ÃÃ. Ï»ëÇÝ, Ïáñóñ»É ¿ Çñ ³ñ¹Ç³Ï³ÝáõÃÛáõÝÁ, Ã»¨ 

áñáß³ÏÇ ÙÝ³óáñ¹³ÛÇÝ ·áñÍÁÝÃ³óÝ»ñ ¹»é Ï³Ý: 

 Üßí»É ¿ ÝáõÛÝ ó³Ýó³ÛÇÝ ¿ÏáÑ³Ù³Ï³ñ·áõÙ merchant ¨ agency µÇ½Ý»ë 

Ùá¹»ÉÝ»ñÇ ÙÇ³Å³Ù³Ý³ÏÛ³ ·áñÍ»Éáõ å³ñ³·³ÛáõÙ áã Ñ³í³ë³ñ 

Ùñó³Ïó³ÛÇÝ å³ÛÙ³ÝÝ»ñÇ ³éÏ³ÛáõÃÛ³Ý Ù³ëÇÝ, ë³Ï³ÛÝ ³Ûë ³éáõÙáí 

ËáñÁ í»ñÉáõÍáõÃÛáõÝ ãÇ Çñ³Ï³Ý³óí»É: äÉ³Ý³íáñáõÙ »Ýù ³Û¹ Ñ³ñ-

óÇÝ ³Ý¹ñ³¹³éÝ³É Ù»ñ Ñ»ï³·³ áõëáõÙÝ³ëÇñáõÃÛáõÝÝ»ñáõÙ: 
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АЙКАЗ ФАНЯН 
Аспирант кафедры маркетинга АГЭУ 

 

Как выжить в секторе размещения в эру транс-

формации бизнес модели. Мы изучили основные тен-

денции и трансформации цепочки ценности и бизнес-мо-

дели в секторе размещения, а также сформулировали кон-

цепцию конкурентной стратегии на основе данных на при-

мере сектора размещения как продуктивный способ в кон-

курентной борьбе в нынешних условиях.  

  

Ключевые слова: индустриальная революция, прорыв-

ные технологии, сектор размещения, бизнес-модель, конкурент-

ная стратегия на основе данных, маркетинговый комплекс.  
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How to Survive in the Accommodation Sector in the Age of 

Business Model Transformations. We have studied the main 

trends, business model and value chain transformations of the 

accommodation sector and developed a concept of data-driven 

competitive strategy on the example of accommodation sector 

as an effective toolkit to compete in modern conditions. 
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