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PoGun Illapma «YPpOKH JIMIEPCTBA OT MOHAXA, KOTOPBIIA OO CBOU «deppapu»

Moeii nouepu besanke.
Beerna ocrasaiicst BOIIOIIEHUEM PAOCTH.

MHorounciaeHHbIM ynTaTessiM «MoHaxa, KOTOpPbIA
npojial cBor (peppapu», HaIIEAIINM B CBOCH
3aIM0JIHCHHOMN JIeJIaMU JKU3HU BPEMSI, UTOOBI

CKa3aTh MHE, KaK TPOHYJIA UX ATa MPOCTasi KHUTA.
MeHns e TPOHYJIH BBI.

A Tak)Xe BCeM JnJepaM, YMEIOIINUM [IEHUTh
JOBEPUTEIbHBIE OTHOLLEHUS MEXAY HUMU
U JTIIOJbMH, KOTOPBIMU UM BbITIaJIa YECTh
pykoBoauTh. HeycTaHHO 0J1arocioBisiiTe KU3Hb
Y PACKPETNONIAUTE CBOM TaJlaHT
U TAJIAHTBI DTUX JIOJICH.
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To-nacmosawemy paoocmua Hcu3Ho,
NOCBAUWEHHAS Yeau, KOMOPYH mMbl NOCMABUL
nepeo cobo, owywasn cebss UCHUHHOU CUTLOT

Ilpupoowl, a ne opoosicawum cecycmxom bonesHe
U Hecyacmutil, CemywWuM, Ymo Mup He Xouem
coenams meos CuacmausbiM... B momenm
cMepmu 51 Xouy 4y8Cmeosams, Ymo noJIHOCMbIO
UCNOIBL308A] 8CE C8OU CUTbL, 6e0b YeM Donblie 5
pabomato, mem boavue dxnusy. A padyrocs
AHCUBHU KAK MaKosou. Ku3Hv 0ist MeHss — 3mo
He ceeua, 9mo copsawull aren, OaHHbIL MHe
Ha 8pems, U 5 X0y, Ymobbl OH 20pell KaK
MOJICHO sIpUe, npedcoe Yem si nepeoam e2o
0y 0yuWuUM NOKOJIEHUSM.

Hxopmx bepnapa Loy
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Ot aBTOpa

Bblpaxcafo rI1yOOKyl0 0JIaroJapHOCTh MOEH BEIMKOJIETTHOM KOMaHJIe — KOMITAHUH
«Sharma Leadership Internationaly» 3a okazannyro mojuepxky. Xouy Takke mo0aaro1apurh
MOMX KOpIOPAaTUBHBIX KIHWEHTOB 3a NPEIOCTaBICHHYI0 MHE YeCThb BBICTYNATh Ha
KoH(pepeHIusAX W BMecTe padoTaTh HajJ (HOPMUPOBAHHMEM HACTOAIIMX JHAECPOB Ha BCEX
ynpaBiieHYeCcKuX ypoBHAX. OCOOEHHO X04y MoOJarolapuTh BCeX unTarenei KHUr «MoHax,
KOTOpbIN mponan cBoi "deppapu'"», «Krto 3ammayer, korma Tl ympemb?» U «CBSTOM,
Cepdunruct u [{upextop», KOTOpble JIOOE3HO MOACTUINCh MOMUMH PEKOMEHAAIMSMU C
TE€MH, KTO B HUX HYKIAJICS.

Xouy BbIpa3uTh INIyOOKYIO OJarogapHOCTb MOUM pPOJUTENSAM 32 OECKOHEUHYIO
noJAepxKy, MmoeMy Opaty Canaxkak» u HeBecTke Cbro3eH 3a 100poTy (v 3a Huna), a Takxe
MOUM 3aMeyaTesbHbIM AeTsM Konbu u besiHke 3a ux i11000Bb.
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B niorone 3a ycnexom

Iro 611 CAMBIN TTEYAJIBHBIIA JneHb B Moei sku3Hu. [Ipuns Ha paborty mocine
HEYACTO BBIMAJABIIET0 MHE TPEXJIHEBHOTO YHMK-JHJA, TPOBEJAECHHOTO C JEThMU B BECEIBIX
MOoX0Jax IO TopaM, s OOHapy>KWJ B CBOEM YIOTHOM KaOWHETE JIBYX 3J0pOBEHHBIX
OXpPaHHUKOB, CKJIOHMBIIUXCS HaJ MOUM pabo4MM CTOJIOM KpacHoro jaepeBa. [IpubGnusus-
ITUCh, 51 YBHUJICJ, YTO OHM POIOTCS B MOMX TaIKax W MPOCMATPUBAIOT Ba)KHbIE TOKYMEHTHI B
HOyTOYKe. OHUM HUYYTh HE CMYTWJIMCh, KOTJIa s 3acTajl uX 3a 3TUM 3aHstueMm. [Ipu Bume
CTOJIb O€CTapIOHHOTO BTOPXKEHUSI, 51 BCIIBIXHYJI OT THEBA, Y MEHS 3aPOXKaIu PYKH.

Hakonery oquH M3 OXpaHHUKOB YJIOCTOMJ MEHSI B3TJIAJAOM, JIMIICHHBIM KaKUX-JTHOO
AMOIIMNA, M COOOIIMJI MHE CHOTCIIMOATeNbHYI0 HOBOCTh: «['ocnomun @paHKIWH, BbBI
yBoJieHbl. Ham npuka3zano HeMeaJIeHHO POBOAUTH Bac U3 opucay.

DTO KOpPOTKOE COOOIIEHHE MPEBPATUIIO MEHS M3 MEePBOro BHIIC-TIPE3UACHTA CaMOu
peyCreBaIIel KOMIBIOTEPHOW KOMIIAHMM Ha KOHTHMHEHTE B 4eJIOBeKa 0e3 OymyImiero.
[Ipu3Hatoch, s OUEHb TSHKENIO MEPEKUBANI CBOE YBOJbHEHHE. Heynaua Bcerja kasanach MHE
OTBJICYEHHBIM TIOHITHEM, U 51 HE OBUI IOTOB K MOA00HOM cuTyaruu. Eile ydach B KoJIemxKe,
s TPUBBIK OBITH MEPBHIM BO BCEM: y MEHsI OBbUIM BBICIIME OLIEHKH, JY4IIHE IEBYIIKA U
onectsamee Oyaymiee. Sl opraHM30Bajd YHUBEPCUTETCKYIO JIETKOATIETHMUECKYIO KOMaHIYy |
ObLT M30paH MPE3UICHTOM Halled Tpynmbl. Y MEHA AaKe XBaTallo BPEMEHH Ha TO, YTOObBI
BECTH HEOObIYalHO TOMYJSIPHYIO B HallleM CTYJE€HYECKOM TOPOJIKE JIKA30BYIO
paguonporpammy. OmHaXAbl S yCJbIMIAN, KaK OJWH MOXKUJIOW MPEnoJaBaTelb TOBOPHUI
cBoeMy koutere: «Ecim OBl 1 MOT TIPOXKUTH €I1I€ OJHY KHU3Hb, TO XOTe] Obl, 4T0O OHa ObLIa
nmoxoxked Ha ku3Hb [Iutepa ®dpanknuHay. JIoJDKeH 3aMETHTh, YTO MOM TaJaHThl OBLIN
COBCEM HE «BpPOXKIECHHBIMUY», KaK 3TO MOTJO MOKa3aThCs. ['JIaBHBIM CEKPET MOEro ycrexa
CKPBIBAJICA B MPHUBBIUKE TPYIUTHCA O ceapMOro mota. M eme — s ObUT OYTH OJEPKUM
CTpeMJICHUEM K 1mooOee.

MHoro net Ha3zag Mol oTel] MpuObLT B AMEpuKy 0e3 rpolia B KapMaHe, Jeiesl MeuTy
CO3JaTh CIIOKOWHOE, O0ECIEYEHHOE M CYACTJIMBOE CYIIECTBOBAaHUE ISl CBOEH HEIABHO
co3naHHoi cembu. OH cMeHWI (pamMIINIO, TIOCENUI HAC B TPEXKOMHATHOW KBapTHUpPE B
XOpOIIEM paiioHEe ropojia, a caM He MOKJIaaas pyK TPYAWICS Ha 3aBOJE 3a MU3EPHYIO IUIATY.
Ota paboTa OTHsJIa y HETO COPOK JIeT ®u3Hu. Y XoTs Mo# oTer| Obu1 HeoOpa3oBaH, OH BCETIa
OCTaBaJiCsA ISl MEHsI 00pa3IioM MYApPOCTH, TIOKa — HETaBHO — CyAbOa HE CBella MEHS C
YeJIOBEKOM, KOTOPOTO 5 OUEHb XOUY MO3HAKOMUTH U ¢ BaMHU. CKOPO 51 PaCCKaKy BaM O HEM.
U BbI y2ke HE CMOXKETE )KUTh TaK, KaK KWW PaHbIIIE.

VY orua ObuUla OoHA MpocTasi MeYTa — JlaTh MHE Jyullee oOpa3oBaHUE B JIy4llIei
mKosie. ITo obecrnedmno Obl MHE CTPEMUTENBHYIO Kaphepy W JOCTOMHOE BO3HATPAXKIICHUE
— 10 KpaliHeil Mepe, Tak oH aymain. OH TBEpIO BEPUII, YTO MIPUOOPETEHHBIE 3HAHUS — 3TO
OCHOBA JIsl yCHENIHOM ku3HU. «UTo OBl ¢ TOOO0I HU ciyumiiock, [Iutep, oOpazoBanue y Te0s
HUKTO HE CMOJKET OTHSTh. 3HAHMS BCEI/la OCTAHYTCS] TBOUM JIYUILUM APYroMm, A€ Obl Thl HU
OKazayicsi U 4eM Obl HHM 3aHSUICSI», — TaK OH YaCTEHbKO FOBOPWJI MHE 3a Y>KMHOM IOCIIe
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OYepEeTHOTO YEThIPHAAIATHYACOBOTO padouero AHs. OTell ObUT HACTOSIIIIUM MY>KUMHOM.

OH Takke ObUI BEJMKOJICMHBIM paccKa3dyukoM. B cTpane, rie oH poawics, JIIOAU
CTapuIero MOKOJICHUsS MEepeaaBail MyJIPOCTh BEKOB CBOMM JE€TSIM C IMOMOIIBIO paccka3on. U
MOM OTeI IIEPEHEC ATY 3aMEYATENbHYIO TPAJULIUIO HA CBOIO HOBYIO poauHy. C TOrO BpeMeHHU
KaKk yMepia Mosi MaTh (IIpsIMO B HaIlllell KyXOHBKE 3a MPUTOTOBIICHHEM 3aBTpaKa) U 10 TeX
1op, MoKa MbI ¢ OpaToM HE MOJPOCIH, OTEIl BCErja pacckas3blBal HAM Ha HOYb KaKylo-
HUOYIb UCTOPHUIO — 0053aTEIBHO C MOYYUTENHHBIM CMBICJIOM. MHE 0COOEHHO 3alTOMHIJIACh
OJIHA U3 HUX — O CTapOM YMUPAIOIIEM KPECThsIHUHE, KOTOPBIA coOpalnl Bo3je ceOsi Tpoux
CBIHOBEM.

«/letn Momn, — ckaszan OH, — CMepPTb MOs OJM3Ka, U CKOPO MPHUAET MOW MOCIEIHUN
Bnox. Ho mepen 3TUM s JIOJOKEH OTKPBITH BaM OJIHY TallHYy: Ha IOJIE 3a HaIlUM JIOMOM
3apbITO cokpoBuiie. Komaiite nmoriy6xe, v Bbl ero oteimiete. M Gosnbliie Bam He HaJ0 OyeT
OECOKOUTHCS O JEHBIax.

Korna oter; ymep, ChIHOBBS BBIILILIU B MOJIE€ U CTAJIM KOMATh, 3a0bIB 000 BCEM Ha CBETE.
OHU Komajgyu MHOTO 4acOB M MHOTO JIHEH. B 3Ty paGoTy OHU BIOXXWJIM BCIO CBOIO MOJIOAYIO
SHEPrUI0 — HU OJHA YaCTh MOJISI HE OCTAJIaCh HEBO3AeaHHO. Ho, yBbI, COKpOBUIIA OHU TaK
U He Hanui. B KoHIle KOHIIOB OHU Opocusid padboTy, OOMJICBIIMCH HAa OTIIA 3a CTOJIb SIBHBIN
oOMaH M Tajas, 3a4eM Obl eMy HYXHO ObUIO WX AypaunTh. OJHAKO MPHUIILIA OCEHb, U 3TO
oJIe J1aji0 UM TaKOM yporKaid, KOTOPOro HE BHUJICIIM BO BCel okpyre. Tpoe ChIHOBEH OBICTPO
paszboratenu. M yxe HUKOT/1a HE TPUXOUIOCH OECIIOKOUTHCS O JIEHbrax.

Bot tak oT Moero otma s mo3Hajn CUIy HaCTOMYMBOCTH, MPUIICKHOCTH U TPYAOIIOOUS.
Oka3zaBIINCh B KOJUIEIXKE, s TPYAWICS NI€Hb U HOYb, CTapasCh MOCTOSIHHO OCTaBaThCs B
CIIUCKE OTJIMYHHUKOB M OIpaBAaTh €ro HaJexabl. biiaromaps cBouM ycrexam s IOJydall
pa3IMYHBIE CTUIICHJIMH, a4 B KOHIE KaXJOr0 Mecsla IPUIEKHO OTChUIAN OTIy Y€K Ha
HEOOJBIIYI0 CYMMY — YacTh JIEHET, KOTOpBIE s IMOIyd4al, MojapadaThiBas MOCIE 3aHSITHIA.
370 OBUT BCETO JIUIIL MPOCTON 3HAK OJIAT0JIAPHOCTHU 3a BCE, UTO OH ISl MEHS ClIelall.

Korma mnHacramo Bpems BCTynarb B CaMOCTOATENIBHYIO JKU3Hb, 5 YK€ HMEI
MPEJIOKEHUE HA JIOBOJIBHO IIPUBJIICKATEIBHYK) M XOpPOLIO OIUIAYMBAEMYIO JOJIKHOCTH
MEHe/DKepa OT KOMITaHMH, padoTaromieil B 00JIacTH BBICOKMX TexHoJorui. Kommanus
HazbeiBastach «I{udposeie IIporpammubsie Ctparerun», U paboTaTh B HEH OBLIO MEUTOW IS
moboro  crnernuanucta. CBeTWIa  SKOHOMHUYECKMX  TPOTHO30B C  YBEPEHHOCTHIO
MPEACKa3bIBAIA JAJIbHEUIIIMKA CTPEMUTENBHBIA B3JIET 3TOM MPEYCIEBAIOIMIEH KOMIIAHUHU.
KoneyHno, s oOuyeHb TOpAWICS TEM, 4YTO MEHS IMPUIJTACWIA B KOMAaHJIY HACTOSIIHUX
npodeccronanoB. S He pa3myMbIBas MPHUHSIT 3TO MPEUIOKEHUE U pabOTall IO BOCEMBACCST
4acOB B HENENI0, CTApasCh ONPaBAATh KaXIbld LEHT MOEr0 JOBOJBHO MPUIMYHOIO
’KajJoBaHbsA. Toraa s HE MOI U IPEAINOJI0XKHUTh, YTO 4YEpe3 CEMb JIET 3Ta KOMIAHUS Tak
CUJIBHO MEHSI YHHU3UT.

[lepBbie HECKOIBKO JIET pabOTHl B KOMIIAHUU MHE Ka3aJloCh, YTO BCe HeT xopoirio. [la
Tak OHO W OBUTO HA caMoM jene. S Hamen Ho0phIX Apy3eld, MHOTOMY Hay4wics U OBICTPO
MOJHUMAJICA TIO CIIYXeOHOW yecTHHIe. Sl cTalm TPU3HAHHON «CyMep3BE3/10i», MOTyYHB
peIyTalulo MOJOAOTO 4YEJOBEKA, OTJIMYAIOWIETOCS OCTPhIM YMOM HW  HEAI0KWHHBIM
TPYI0JIFOOMEM U TO-HACTOSIIEMY MPEJaHHOTO CBOCH dupme. XOoTs paHbIIe 5 CENUAIBLHO HE
YUUJICS TOMY, KaK yIPaBJISITh JIFOABMH, MEHS MIOCTOSTHHO TIPOJIBUTAIN Ha Bce O0siee BHICOKHE
JOJIKHOCTH €O Bce 00Jiee BBICOKUM YPOBHEM OTBETCTBEHHOCTH.

Ho, 06e3 comHeHus, aTy4diliuM U3 TOTO, YTO MPOU30ILIO CO MHOM B 3TOT Mepuoj, Oblia
BcTpeua ¢ CamaHTOH, >KEeHIIMHOM, KOTOpasi BIOCIEJACTBUM cTajla Moel >keHod. OHa Oblia
CIIOCOOHBIM HAYMHAIOUMUM MeEHemkepoM. Ee mpuBiekaTenbHas BHEIIHOCTh COYETANACH C
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OJIECTSIIIMM HHTEJUIEKTOM. BCTpeTUBIIMCHL Ha POXKACCTBEHCKON BEUEPUHKE, MBI OYECHB
MOHPABUJIMCH APYT APYTY U BCKOPE CTaIM MPOBOJUTH BMECTE KaXIyH0 CBOOOIHYIO MUHYTY.
C nepBoro naus CamaHTa cTajia caMbIM NPEJAHHBIM MHE 4enoBekoM. OHa TBEpIO BEpuia B
MOU TOTEHUUAIBbHBIE BO3MOXHOCTH M B MOW TamaHT. «llutep, Tl MOXKEWIb CTaTh
PYKOBOJUTEJIEM HAIlIeW KOMIIAHUHU, — BPEMsI OT BPEMEHH TOBOPHUJIA OHA C MSTKOU YJIBIOKOM.
— 4 3Haro, y TeOs ecTh Ui TOro Bce AaHHbIe». K cokalieHuto, Tak Jymaaud HE Bce. A
MOXET OBITh, BCE JICJIO B TOM, YTO KaK pa3 Tak OHU U JyMaJH...

Hupextop «{upposeix CTpareruit» pykoBoauWa HaMU Kak aAukTaTop. [IpoOuBmuch u3
HU30B 0€3 BCSIKHUX CBS3€H, OH 00J1ajayl KPYTHIM HPABOM, a €r0 CaMOJI00Ke POCiIO BMECTE C
pazMepamu ero komenbka. Korga s Tonbko npuien Ha Gupmy, OH ObLJI CO MHOW BEKIIMBO
caepkad. Ho korja momuin pasroBOpbl O MOUX CIIOCOOHOCTSIX W TMEPCIEeKTHBAX, €ro TOH
Hayaj CTaHOBUTHCS BCe XoyiofHee. [[axke B caMbIX OOBIICHHBIX CUTYaAIMSIX OH, O0IIAsiCh CO
MHOM, 4acTo mpuberan K opuuuaibHbiM 3anuckamM. CamaHTa Has3blBaJla €ro «CKOJb3KUM
00JBaHYMKOM», HO (akT octaBayica ()aKTOM — OH 00anan BiacThio. PeanbHO# BIACTHIO.
Bo3M0kHO, OH 4yBCTBOBaJ, YTO MO MEPE MOETO MPOJBUKEHHUS HABEPX €ro COOCTBEHHBIC
MO3UIIMH MOIMATHYTCA. A MOXET, ' OH YBUJIENT BO MHE CaMOro ce0st — | TO, YTO OH yBUJIEN,
€My HE OYEHb TOHPABUJIOCH.

CrnemyeT oaHaKO MPU3HATH, YTO U y MEHs ObUIM CBOM cllabocTu. Bo-TmiepBbIX, s OBLI
CTpaliHo HecaepkaH. Eciii 4To-TO HE MOJay4anoch WM BBHIMOJHSJIOCH HE BOBPEMS, BO MHE
3aKuIaia Takas sipocTh, C KOTOPOM sl MPOCTO HE MOT CIIPABUTHCS, s HE TOHKUMaJ, OTKYJla OHa
oepetcs. Ho ona 6p1a. M 3T0 OTHIONE HE TTOMOTaIO B padote. I[lpusHaro Takke, 4TO XOTA 5
U CUUTalo ceOs B LIEJIOM BOCIIMTAHHBIM YEJIOBEKOM, HO B CIIY>KEOHBIX B3aUMOOTHOIICHUSX C
MOTYMHEHHBIMU 51 HEPEJIKO OBIBAJ CIUIIKOM PE30K;

Kak s yxke cka3zan, s HUKOrJa CHEIMaIbHO HE H3ydall UCKYCCTBO YIIPaBIEHUS U
[OJIarajcs TOJBKO Ha CBOIO MHTYMLHIO. MHE HEpeako Ka3zaJloCh, YTO HE BCE B KOMAaHJIE
CTpeMSITCSI K COBEPIICHCTBY, HE BCE NMPUAECPKUBAIOTCS MOEro MOHUMAHUs pabOThI, U ITO
MEHS pa3Apaxkalo.

Ha, s, ObpBamo, kpuvan Ha mroged. Jla, s mopodt Opanm Ha cebs Oomblie
OTBETCTBEHHOCTH, YeM ObUIO MHE 1o 1iedy. J{a, MHe cienoBano OoJblie BpeMEHHU yIETsTh
HATQKMBAHUIO JIMYHBIX B3aMMOOTHOIICHUN M CO3JaHHUIO0 KOPIIOpaTtuBHOroO ayxa. Ho B moen
paboTe Bceraa ObUIO TaK MHOTO MEJIKHMX HEOTJIOKHBIX MPoOJIeM, UTO MHE MPOCTO HE XBATaJIO
BpPEMEHU YENATh O0JIbIlIe BHUMAHUS TEM BeIlaM, KOTOPBIE ACHUCTBUTEIHHO OB BaKHBIMHU.
Jlymaro, s HamoMHHaJI TOTO pbiOaKa, KOTOPHIH BCE CBOE BpEMsl TpaTWUI Ha TO, YTOOBI
BBIUEPIBIBATh W3 JIOJAKK BOAY, BMECTO TOTO YTOOBI MPOCTO MOYHHHUTH ee. Kak MUHHMYM,
OJIM30PYKHI TIOIXO.

A mOTOM Hactan JA€Hb, KOrJa MEHS YBOJIIWIM. 1€ HECKOJBKO MECALEB, KOTOPBIE 3a
TUM TIOCTIEIOBANIM, ObUTH CaMbIMH Ye€pHBIMHU B Moel xku3Hu. CrnaBa bory, psgom co MHOMI
octaBanich CamanTta u pedsTumku. OHU 30 BCEX CHJI CTApPAIUCh MOJAEPKAaTh MOU JTyX U
IIOMOYb HE PACTEPSTh TO, YTO OCTABAJIOCH OT MOEU KOTJAa-TO CTPEMUTENBbHOU Kapbepsl. Ho
T MecsIpl Oe37enbss yOenmunau MEHs B TOM, YTO OTHOIIEHHWE K HaM OKPYKArOIIMX
HAMPSIMYIO CBS3aHO ¢ Hamiel paboToil. Ha BedepuHKaxX WM B TOCTSAX TIEPBBIM JICIOM 3BYUHUT
BOIIPOC: «A ueM BBl 3aHMMaeTech?» Korja B KOHIlE HEEeNId Mbl BCTPEYAIUCh HA TOJIE JIS
ronb(ha, mapTHEPHI MO0 UTPE HEMPEMEHHO crpammBain: «4YTo HOBoro Ha pabore, [Tutep?»
[IBetimap mmkapHOr0 HEOOCKpeOa, B KOTOPOM MBI KWIH, JIOOUTEIb TOTOBOPUTH,
00s13aTeNIbHO CIPaBIISLIICS, BCE JIU B Nopsiike Ha padore. Ho, He uMest paboThI, 51 HE 3HAJ, KaK
OTBEYATh.

Ternepp 4 yke HE MOJHUMAJICS PAHO YTPOM, HE TOPOIMIICS, NEPEIIOJTHEHHBIN UAECSIMH,




Po6un [lapma «YpokH IHAEPCTBA OT MOHAXa, KOTOPLIN Ipoaall cBOi «heppapmu» 11
Ha paboTy, a Bamsics A0 oOela B 3alITOPEHHOM KOMHATE, 3alOJTHEHHOW IMYCTHIMU
MUBHBIMU OYTHUIKAMU, MMaUYKaMU CUTAPET U MaKETUKaMU HM3-T0J YUIICOB. I OpOCUI YUTaTh
«Wall Street Journal» u 000XHJICS MEHICBHIMU IIITHOHCKUMH POMaHaMH, MMOTPEIaHHBIMU
BECTEpPHAMH U OyJIbBAPHBIMH ra3eTaMH, W3 KOTOPBIX y3HaBai, 4To Ompa — HHOCTpAaHKa, a
DIBHC, OKa3bIBAETCS, BCE CIIE KUB M YIIPABIAET 3aKyCOUHOM «Makno-Hanac» Ha 3arnagHoM
nooepexne. S 00sIICS MOCMOTPETH B JIUIIO IEUCTBUTEIBLHOCTH. SI HE XOTEN HU O YeM JyMaTh,
MHE HUYEro He xoTenoch nenarTh. Kakas-To Tymas Oosib oXBaTHia BCE MOE TEJO, M Halla
IIMPOKasi KpOBATh Ka3ajaach MHE JIYYIIMM MECTOM Ha CBETE.

U BOT ogHaX b1 3a3BOHIII TEIE(DOH.

D10 OB MOW CTapblii TOBAapuIl MO KOJUIEAXY, KOTOPBIH K TOMY BPEMEHHU CTall
M3BECTEH KaK OJIMH W3 JIYYIIMX CIEHHUATUCTOB B 00nacTu nporpamMmMmupoBanus. OH paccka-
3aJ1, YTO TOJILKO YTO YIIEN C JIOJKHOCTHU BEAYIIEro MPOrpaMMHUCTa B KPYIHOW KOMIIAHUU U
MOAYMbIBaET 00 OCHOBaHMM COOCTBeHHOUW ¢upMbl. $I 70 CuUX TOp MOMHIO, Kak OH
pacckasbiBall MHE O CBOed «OiecTdiieid wujee» B OTHOLIEHWHM HOBBIX MPOTPAMMHBIX
MPOJYKTOB U YTO JJISI 3TOTO €My HYXEH HaJeXKHBIM mapTHep. S ObLI MepBbIM B CIIUCKE KaH-
auaaToB. « TyT MOXKHO cIIenaTh YTO-TO MO-HACTOSIIEMY cepbe3Hoe, [IuTep, — roBopuil OH C
OPUCYLIMM €My dHTy3uasmMoMm. — /JlaBail. Bce NOIDKHO OTIIMYHO MOJNY4YUThCS». I nme-To
BHYTPM y MEHS HE XBaTaJO YBEPEHHOCTH OTBETUThH «aa». HoBoe nemo Bcerga HENerko
Ha4YMHATh, OCOOCHHO B c(pepe MporpaMMHBIX TEXHOJOTHUNA. A 4TO, eciu He noiayuutcs? Hama
¢buHaHcOBass cuTyauus Obula 1iadeBHo. Ha pomkHOCTH Bemyiiero BHIle-TIPE3UICHTA
«Iudposbix Crpareruit» s mojydaia COJUAHOE KAJIOBAHbE M JKUJ TaK, KaK TOJBKO MOT
meutatb Mou otenl. E3zmun g1 Ha HOBOM «BMW»y, a y Camantsl Obul COOCTBEHHBIN
«Mepcenecy. [letn Xonuin B 4aCTHYIO LIKOJIy, a JJETOM YE3Kalli B JIarepb MPECTUKHOTO SXT-
kiy0a. OHM JHIIb MOM YJIEHCKUE B3HOCHI B TOJb(-KIIyOe, COCTABIISIIA TOAOBOE KaJIOBAaHbE
MHOTUX MOHMX 3HakoMbiX. Korma ke s naumuiacs paboThl, CTalud HaKaIrUIMBaThCS
HEeoIUTaYeHHbIE CUeTa, 1 MHOTHE MOM OOCIaHUs OCTaBaJIUCh HEBBITIOJIHEHHBIMU. DTO OBLIO
HE JIy4Iliee BpeMs MEeUTaTh O COOCTBEHHOM JIeie.

C napyroil cTOpoHBI, MOW MYApBIA OTel Bcerna roBopui MHe: «Huuero He Ootics,
KpoMme cebs camoro». MHe Hy)XeH OB 3TOT IIAHC, YTOOBI BHIOPATHCS M3 ThbMBI, OKyTaBIIEH
MOIO XU3Hb. MHE HYy)KHa ObLIa IeJIb, YTOOBI TTOJHUMATHCS PaHO YTPOM. MHE HYXHO OBLIO
BOCCTAHOBUTh TO OIIYIIEHHE CTPACTH M UEICYyCTPEMIICHHOCTH, KOTOPOE€ s MHOMHHUI CO
BpEMEH KOJUJIeIKa, KOTJa S CUUTaj cedsi HeMOOeAUMBIM, a OKPYKAIOIUA MUP — TOJIHBIM
0e3rpaHUYHBIX BO3MOXKHOCTEH. MHTyWIms moJcKa3blBajda MHE, 4YTO JKH3Hb BpPEeMS OT
BPEMEHHU IPEMOJHOCUT HaM IMOJAPKH, & YCIIEX MPUXOJIUT K TEM, KTO YMEET UX PACIO3HATh U
MIPUHSTH, IO3TOMY S BCE K€ CKA3aJl «Ja».

MBI TpeTeHMO3HO Ha3Baium CcBolo  ¢upmy «l'mobampnbie  [Iporpammubie
Texnonmorum». IloMenienre Mbl HAlUIA B 3JaHUU KOHTOPHI 3a0pOILIEHHOTO 3aBOJCKOIO
KoMITIeKca. S cTaim AUPEeKTOPOM, a MOW TTapTHEP MPOBO3TIACKI ceOsl MPE3UICHTOM. YV Hac He
OBLJIO HM CITy’)Kamux, HU Mebenn, Hu neHer. Ho y Hac Oblna «Benukas uaes». M mbl ctamu
MPOTAJIKUBATh WIS HAIIEr0 IPOTPAMMHOrO MPOAYKTa Ha PbIHOK. K cyacTbro, pBIHOK
OoTpearnupoBaj OYeHb OyarokenaTenbHO. Beckope ¢ Hamm Havana paborate CamaHTa, 3aTeM
MBI HAHSUTM €IIl€ HECKOJbKO uejoBeK. Hame WHHOBAaIMOHHOE MPOrpaMMHOE OOecTieYeHHE
OBICTPO pacmpoAaBaioCh, a NPUOBLIN CTPEMUTEIBHO POCIAU. B TOT mepBbIid TroJl HaUIEro
CYIIIECTBOBaHHUS XypHai «Business Successy momecTws Hally KOMIIAHUIO B CIHCOK CaMBIX
ObIcTpopacTyuX npeanpustuii. OTer MHOO oueHb ropauwics. Torga emy ObuI0 yxe 86 Jer,

" Onpa Yundpu (Oprah Winfrey) — nomnynspras Befyias TOK-IIOY Ha aMEPHKAHCKOM TEJCBHICHHI.
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HO sl IOMHIO, KaK OH IIPUHEC MPAMO K HaM B OUC OTPOMHYIO KOP3HHY ¢ (PpyKTaMu, YTOOBI
MIO3/IPAaBUTh HAC C HAIIMMU JOCTHXKEHUsAMU. Co clie3aMy Ha I1a3ax OH OCMOTPEI Ha MEHA U
cka3zai: «CbIHOK, TBOSI Mama Oblj1a Obl TPOCTO CYACTIMBA CETOJHS».

OT0 ciayumioch OoJible OJUMHHAALATH JeT Ha3al. Bce 3Tu roasl Hala KOMIAHUSA
npogoipkana pactu. Cerogusi «l'nmoOanpHble TeXHONOrMU» — 3TO KOMIIAHUS C JBYXMUJI-
JUApIHBIM KalUTaIOM M BOCEMbIO (UiIMaiaMd MO BCEMY MHpYy. Y Hac paboTaroT JBe C
IIOJIOBUHOM THICSIYM COTPYIHUKOB. JIMIIb B MPOIUIOM IOy MbI BCEJIWUJIUCH B 3aHUE HAIEH
HOBOM MEXJIYHAapOJIHOM IITA0-KBAPTUPBI; ATO KOMIUIEKC MHUPOBOTO YPOBHS, B KOTOPBIN
BXOJIAT COBPEMEHHBbIE NPOU3BOJICTBEHHBIC IUIOIIAANU, TPU CTOMETPOBBIX OacceilHa W
KOH(epeHI-3a] sl COBEUIaHW M JPYruX KOPHOpPAaTUBHBIX MeponpuaTuil. Mol mapTHep
OoJbllle HE 3aHUMAETCS TEKYIIMMH JellaMd KOMIIaHWHM, a 4Yallle OTAbIXaeT Ha IMpu-
HajuIexkaneM emy octpoBe B KapuOckom Mope wiM 3aHMMAaeTcs ajiblIUHU3MOM B Tropax
Hemnana. CamaHTa HECKOJIBKO JIET Ha3aJ] ylIUIA ¢ PYKOBOIAIIEH JOJKHOCTM B KOMIIAHUM U
Ipeaanach CBOEMY YBJICYEHUIO — IMHCATENBCKOMY JI€Nly, OHa MHOTO BPEMEHHU YJNEISIET
YYacTHIO B MYHULUNAJIBHBIX Jejlax. YTo KacaeTcst MEHs, sl BCE €Il€ T€HEPAIbHBIN JU PEKTOP
KOMIIaHWHU, U OTBETCTBEHHAs padoTa morjoinaer 0onbiryto yactb Moero Bpemenu. OT MeHs
3aBUCUT 0OJIArOmoJiyure JBYX C TIOJJOBUHOM THICSY JIIOACH, a elle MHOTHE ThICAYU
3aMHTEPECOBAHbl B Ka4e€CTBE HAUIEH MPOAYKUHUHU U YCIYr, KOTOPBIMH OHH IOJB3YKOTCS B
NOBCEIHEBHOM JKM3HHU.

K coxanenuro, MOl oTel ymMep 4epe3 ABa roja mocjie OCHOBaHUs Halled kommnanuu. 1
XOTsl OH BCETJa BEpWJ, YTO MEHS 0XHAAaeT OONbIION ycrneX, He JymMar, YTO OH MOT Obl
BOOOPa3uTh, KAKOTO YPOBHS JOCTUTHET Haia komnanusi. Koneuno, MHe €ero He XBaTajio, HO
B MOBCEHEBHOM CyeTe MHE HEKorja ObLIO QyMaTh O MPOHUIOM. Sl MO-TIpeKHEMY MHOIO
paboTai — TMOpOW MO BOCEMBJECAT YAacCOB B HEAEN0. YK€ HECKOJIbKO JIeT s He Opan
MOJTHOIIEHHOTO OTITycKa. Sl ocTaBajics TaKUM K€ HACTOWYMBBIM, aMOUIIMO3HBIM U KECTKUM,
KakuM ObLIT B TOT JIEHb, KOT/Ia ABAALIATUTPEXJIETHUM MOJIOABIM YEJIOBEKOM Havall paboTaTh B
«Iudposbix CtpaTterusx». S Bce elie npITalcs CIUIIKOM MHOTO OpaTh Ha ce0s U BHUKATh B
KaXIYyI0 JeTanb. Sl 3HaJI, 4TO 3TO MO HEIOCTATOK, HO, CY/S IO BCEMY, OH HE MOMEIIAJl MHE
TOOHTHCS ycrexa.

BroTe 10 TOM maMsATHOW BCTPEUYH, O KOTOPOU 51 XOUY BaM pacCKas3aTh, MOM CKBEPHBIN
XxapakTep ocTaBajicsi Bce TeM »ke. [IoCTOsIHHO Bo3pacTarolre Harpy3Kd, CBS3aHHBIE C
BeJIcHHEM Ou3Heca, TOJIBKO YCYryOJsiau 3Ty 4epTy. M XOoTs mpouuio y:ke HeMallo BpeMeHH,
HayKa YIpaBJICHHs I[E€PCOHAJIOM JaBajach MHE ¢ OonpmuM TpyaoMm. Konewuno, mowu
COTPYIHHMKH ClIylIaguch MeHs. Ho He B cuily cBoel CO3HATENBHOCTH, @ TOTOMY, YTO OBLIH
BBIHYKJIEHBI 3TO JejaTb. B WX INOBEAEHMM HE YyBCTBOBAJIOCH JIOSJIBHOCTH KO MHE U
IpEeJaHHOCTH KOMMaHMU. Te pacmopspkeHHs, KOTOpble s pasjiaBajl U3 3a00J1ayHOW BBICH
CBOETO KaOMHETa, WCHOJHSJIUCh CKOpEe M3 CTpaxa, 4YeM M3 YBaOXKECHHMS KO MHE WIH
npeJaHHOCTH KoMmaHuu. [lo-BUIMMOMY, HCTOUHUKOM MOE€H BiacTU OblIa WCKIIOYUTEIBHO
MOSI JOJDKHOCTD, U 1 HOHUMAJI, YTO TaK HE JOJIKHO OBITh.

3neck s xoten Obl MOApoOHEEe paccka3aTh O TEX TPYMHOCTAX, C KOTOPHIMH MHE
MPUILJIOCH CTOJKHYTBCS B POJIM PYKOBOAMUTEIS OBICTPOPACTYIENH KOMIIAHUH, pabOTaroUIei B
JTUHAMHYHOW W MTOCTOSTHHO MEHsomelics odcranoBke. HecMoTps Ha poct Hamrero Ou3Heca,
MopaibHasg atMocdepa B KOJJIEKTUBE Pe3KO yXyAlujiach. JJo MEHS JOXOOWIN CIyXH, 4TO,
[0 MHEHHUIO HEKOTOPBIX, MPUOBLIL CTajla UrpaTh JUJI HAc OOJbllIee 3HAYEHHE, YEM JIFOAM.
Koe-kro xanoBajics, 4YTO MNPUXOAMUTCA CIMIIKOM MHOIro paboTaTh, HE MOJy4as
COOTBETCTBYIOILIETO BO3HArpaxacHus. J[pyrue ceroBaJii Ha TO, YTO €KEIHEBHO BBOJNMBIC
HOBLIECTBA — OT YCOBEPIICHCTBOBAHWW B TEXHOJIOTMSAX 1O HOBBIX OpPraHW3allMOHHBIX
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CTPYKTYp — COMBAIOT C TOJIKY U U3HYPSIOT PU3NUECKU. B KOJJIEKTHBE HE YyBCTBOBAJIOCH
JIoBepusi K aamMuHUcTpanuu. [lagana MpOM3BOIUTENBHOCTH TpPyJa, HE TOBOPS yXKE O
TBOpYECKOW MHUITMATHBE. 1 10 TeM cBeeHUsIM, KOTOPBIE S OJy4all, MIOYTH BCE COTPYAHUKH
CUMTAJIM, YTO BUHA 3a BCE 3TU TPYAHOCTH JICKHUT HA OJHOM 4YeJIOBEKEe — Ha MHE. B koHIle
KOHIIOB CJIOXHUJIOCH 0011le€ MHEHUE, YTO S MPOCTO-HAMIPOCTO HE YMEIO PYKOBOAUTD.

Xotrs «['moGanpubie TexHoMOrMU» MPOJOJDKAIKM Pa3BUBATHCS, CTATUCTUUYECKUE
MOKa3aTeIu YKas3blBaJld, YTO BIIEPBBIE 32 MHOTO JIET HAC OXHUJAIOT yObITKU. M XoTs Hammwm
MporpaMMbl MOKa €lIe MOKYMaJIk, Mbl CTaJdd TEPSATh CBOM IMO3UIIMU HA PHIHKE. Y HAIIUX
COTPYJIHHUKOB IIPOCTO MCUE3 JyX TBOPUECTBA U BJIOXHOBEHMUS, IPUCYIIIHI UM B TIEPBBIE T'OJIBI.
B pesynbTaTe yXyamanaoch KauecTBO HAIIEro MPOAYyKTa, W Tenepb OH OOoJjblle HE ObLI
YHUKJIBHBIM. JI[pyruMu cI0BaMH — JIIOJIA CTaJIM MIPOCTO paBHOAYIIHBI. U s 3HaN, 4TO, eciu
Tak OyJeT MPOJOJKAThCA, 3TO B KOHIIE KOHIIOB MPHUBEAECT K Kpaxy KommaHuu. Creisl
paBHOIYIIMS Opocaiuch B I1a3a nmoBcioAy. Pabora moapaszaenenuit Oblia Ae30praHu30BaHa,
JIOJIU TIOCTOSIHHO OMa3biBaid Ha paboTy. Ha pokaecTBeHCKHE BEUEPUHKH MaJI0 KTO
cobupasncs, a 0 KOMaHAHOW paboTe moutu 3a0buTd. KOHGIMKTHI cTanu HOPMOW KU3HH, a
WHUIMATUBA ymMupaia. Jlake Ha HAIIUX HOBBIX MPOU3BOJICTBEHHBIX TIJIOMIAISIX MPOSBIISIUCH
PU3HAKY 3aIyCTEHUS : KOTJIa-TO OJIECTSIINE TIOJIBI 3aTEPIUCh U Ka3aJIUCh TPA3HBIMHU.

N BOT Temeprb Bce ATO uyAeCHBIM 00pa3oM u3MeHUI0Ch. «I'mobanbHbie TeXHOIOTHUN
BHOBb MPEBPATHJINCh B OOpa3IOBYI0 KOMIIaHWIO. Temepp s 3HAK, YTO Mbl CTaHEM eIIe
nyumre. Hama ¢upma uameHunace Oarogaps MpUMEHEHUIO HETPAJIUIIMOHHBIX MPUHIIUIIOB
PYKOBOJICTBA, KOTOPhIE MHE TOBEJIaJl OJMH COBEPIICHHO HEOOBIYHBIA YEJIOBEK. OTa
npocTasi, OJJHAKO BechMa 3P (HEeKTHUBHAS CUCTEMA BEpHYJa HaM TO BJIOXHOBEHHE, KOTOPOE
HeKorna ObUIO TPHUCYIE KKIOMY paOOTHUKY Hamiedl (pupMbl U KOTOpPOE MOATaJIKHUBAJIO
JOJIEW K HOBBIM JOCTH>KEHUSM, MOBBIIIAIO NPOU3BOIUTEIBHOCTD TPYAA U 3aCTABIISIIO HAIU
npuObUIM B3JIETaTh 3a TMpEJAeNibl CaMbIX CMEJNbIX NporHo3oB. K HamuMm coTpyaHHKam
BEPHYJIOCh YYBCTBO JIOSUIBHOCTU U MpeJaHHocTH obOuiemy neny. Cedyac mepcoHan BHOBB
paboTaeT Kak CIUIOYEHHas KomaHaa mnpodeccuoHanoB. Ckaxy OoJblle, HaIIUM
COTpPYIHUKAM HpPaBUTCS MPUXOAUTH HA paboTy, a MHE HpaBUTCS paboTaTh ¢ HUMH. Bce Mbl
3HAaEM, UYTO HaM yJ1aJloCh OOPECTH HEYTO BAXKHOE W YTO TENEpPh MBI ABHKEMCS K YEMY-TO
emie Oojee 3HauMTETbHOMY. Moe (GoTO MOMECTHIM Ha OOJOXKKE IOCIICIHETO BBHITyCKa
exeHenenbHuka «Business Successy. B momzaronoBke 3uaumioch: «Uymo "I'moGambHBIX
Texnomoruit", kak Gpupma crana BETUKON.

Tak 4TO e 3TO 3a UyJECHbIE MPUHIIUIIBI PYKOBOJCTBA, KOTOPbIE MPEBPATUIN HAC B
CUMBOJI JieTioBoro ycrexa? KTo ObuT 3TOT 4eIoBeK, KOTOpOMY yajJoch MpeoOpa3oBaTh HAILY
koMmnaHuoo? KTo Hayuun MeHs, Kak CTaThb PYKOBOAUTEJIEM C IMEpPCIEKTUBHBIM BUICHUEM,
JTUIEPOM, KOTOPBII TaK HY>KEH B Hallle HECITOKOMHOE BpeMsi?

S uCKpeHHE Bepro, YTO OTBETHl HAa 3TU BOIPOCHI MOMOTYT BaM HM3MEHUTH CBOE
MMOHUMaHHME JINJIEPCTBA, TAK K€ KaK U TOHUMAaHUE )XKU3HU. BaM mopa y3HaTh 0 HUX.
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3TO osma JJUKOBUHHASA KAPTUHA. Ceiiuac, BcnoMuHasi O HEW, MHE TPYAHO
MOBEPUTh, YTO BCE DTO CIYYUJIOCh B JEUCTBUTEIBHOCTH. I TOJIBKO YTO BEPHYJCS C
COBEIaHUs, KOTOPOE BCErja MPOBOJIUTCA y HAc MO TMOHEACTbHUKaM. MOU MeHEeIKEephl
nonoxuiu, yto gena y «l'mobansHbix TexHonoruit» uayT Bce Xyxke M Xyxke. Bo Bpems
COBEIIaHUs OJMH MEHE/KEp paccka3zal MHE, YTO YacTh HAIIMX BEAYIIUX MPOTPAMMUCTOB
cOOMparOTCs YWTH B KOMIIAHMIO TIOMEHBINE, TJ€ WM TPEHJIOKUIU O0Jiee BBICOKOE
xkanoBanue. OH TaKKe JOJIOKHUJ, YTO B3aUMOOTHOIICHHUS MEXAY PYKOBOJICTBOM U
OCTAJIBHBIMHU COTPYJIHUKAMU CTAHOBATCS BCce HampsikeHHEH. «OHHM OOJbIlie HE BEPSAT HaAMM,
— CKazaJl MOl MEHeKep B pa3paskeHUU.

Hpyroit no6aswmi: «M He TOIbKO 3T0. MBI nepectanu ObITh eAuHON kKoMaHaou. [Toka
Hallla KOMITaHHS HE pa3pociack, BCE MOMOTAIH JIPYT APYTY, KaXIbIM JEHCTBUTEIBHO XOTEI
BBIMOJHUTH pabOTy Kak MOXHO Jyuyiie. [loMHIO, Tornma, eciu ciydajach 3amapka ¢
BBIMIOJTHEHWEM OOJIBIIOTO 3aKa3a, BCe Mbl paboTaiu BMECTE, MHOTJA 10 MO3JHEH HOYH.
[Ipunomunaro naxe, Kak MPOrPaMMUCTBI M MEHEIKEphl, 3aKaTaB pyKaBa, MOMOTaJIH
pabouyuM yMakOBBIBaTH SIUIUKM U TPY3UTh MPOIAYKIHMIO Ha MaIIMHBL. A ceddac KaxKIbli
IyMaeT ToJIbKo 0 cebe. Tak paboTaTh MPOCTO HEBO3MOKHO.

XOTs1 BO BpeMs COBEIIaHMS s1 U OCTaBajCs HEOObIYaiiHO CIIOKOWHBIM, HO B KOPHUAOPE,
KOTZla s BO3BpAIllajcsi B CBOM KaOWHET, MeHs Opocwio B moT. HampsbkeHue mocienHux
MECSIIEB MPOCTO YOMBAJIO MEHsS, S JOKEH OBbUI  YTO-TO NPEANPUHSITH, YTOOBI
OCTaHOBUTDH ATO CKAThIBAHUE IO HAKJIOHHOMW IIOCKOCTU. Sl yXe He 3Hal, ¢ KeM TOBOPHUTH U
qT0 caenarb. KOHEUYHO, MOXHO OBUIO HAHATh OpHTraay KOHCYJIBTAHTOB, KOTOPBIC OBl
MPEAJIOKUIN  «OBICTpPBIE pelISHUs» MpeciaeoBaBIIMX Hac mpobiem. Ho s wyBcTBOBa, 4TO
HaJg0 KomaTh Tiy0)ke, YToObl J00paThCcs N0 TE€X MNPHYMH, KOTOPBIE IPEBPATHIIN
MEPCIEKTUBHYIO KOMIIAHUIO, COCTOSIIIYI0 W3 HEPaBHOMYIIHBIX U CIIOUYEHHBIX JIIOJCH, B
IPOMO3JIKYI0 OIOpOKPAaTUYECKYI0 MAaIIMHy, T/J€ COTPYIHHKHA TOJBKO U JIOKHUIAIOTCS
OKOHYaHMs paboyero JHS.

Korna s 3amen B kaOMHET, MOT 3aJIMBall MHE JIUII0, a pyOaIlika MpoMoKia. ¥YBHUIEB MOE
COCTOSIHME, CEKpeTaplla Opocuiiach KO MHE M cxBaTuja 3a pyky. OHa ycaawia MeHs Ha
KOXKaHBIN TUBaH, pa3MEIIABIINICI MEXITY MOJIKaMH, 0 MOTOJIKA YCTABICHHBIMU KHUTAMH, U
MpeJIOKUIa MPUTIIACUTh MOEr0 Bpadya WJIM BbI3BaTh «CKOpyko». [laxke He yJqoCTOUB ee
OTBETOM, S JIET HAa JIMBaH W 3aKphUI ria3a. [ e-To s yuTan: 4TOO0Bl YCTIOKOWTHCS TOCIIEe
CTPECCOBOM CHUTYallMM, HYKHO MBICIEHHO NpPEACTaBUTh ce0€ KaKyr-TO YCHOKAaHWBAIOIIYIO
KapTUHY. DTO S U MOMBITAJICS CENATh.

Ho He ycmen s pacciaOutbesi, Kak B3APOTHYJ OT KaKOTO-TO PE3KOro 3ByKa. bbuio
MOX0Xe, KaK OyJITO KTO-TO WIBBIPHYJ KaMEIIKOM B OKHO MOero kaOuHeta. Sl BCKOuuWi ¢
JMBaHa 1 MOAOEKa K OONBIIOMY OKHY, MBITASICh YBUIETh HAPYIITUTES MOETO CITOKOWCTBUS,
HO HHUKOro He paszrisaen. Moxer OblTh, 3TO ObUla Urpa BOOOpa)XKEHHUsS, BbI3BaHHAA
nepeHeceHHbIM MHOIO cTpeccom? Korna st MeyieHHO BepHYJICS Ha MBaH, 3BYK OBTOPUIICS,
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Ha 3TOT pa3 naxe rpomue. «Kmo 0v1 3mo mozc 6vimb?» — s yXe NOAYMBIBAJI, HE
MONPOCUTh JIM CEKpeTaplly BbI3BaTh OXpaHy. «HaseepHoe, ewe 00uH HeO0BONbHYIL
nPOSPAMMUCT, UCNBIMBIBAIOWULI HEPBbL c80e20 boccay, — MOAyMall s, pa3paxkasch BCE

oonpie. S cHoBa Opocuics K OKHY M Ha 3TOT pa3 C BBICOThI BTOPOr0 3Taxka YBUIET
YeJIOBEKa, CTOSIBILIETO MOCPEAU OOJIBIIOrO po3apus, Ha KOTOPHIA BBIXOAWIO OKHO MOEro
kabuneta. [IprucMOTpeBIIUCH, S MOPA3WICS OTKPBIBIIEHCS MHE KapTUHE.

Cpenu po3 CTOsT KpacUBBIN MOJIOJION YeT0BEK, OOYThIM B CAaHIAJIUU U OJIETHIA BO UTO-
TO BPOJI€ JIOW TYHUKHU C KaITIOIIOHOM — TaKHWE s BUJIENI HA TMMAJIANCKUX MOHaxax, Korja
MyTEIIECTBOBAJ IO 3TUM DK30THYECKUM MecTaM OOJible JecsaTu JieT Tomy Hazazd. Kpacusoe
TJIaJIKOE JIMIIO HE3HAKOMIIa OBLIO OCBEIIEHO COTHIIEM, OJICKY CJIETKa KOJIbIXall BETep — BCE
3TO MPUIABAIO €My 3arajJ04yHblii, MOYTU MOTYCTOPOHHUN BHA. JIMIIO €ro pacIuiblIOCh B
yIIBIOKE.

[TonsiB, 4TO ATO HE TAJUTIOLMHAIUS TEPETPYAUBIIETOCS YIPABIISIONIETO, Ybs KOMIIAHUS
MOCTENIEHHO YXOJUT B 3a0BEeHHME, 5 B SAPOCTH 3abapabanHui 1o crekiay. Mosoaoi
YeJioBeK He menoxHysncs. OH ocTaBajcs Ha TOM K€ MECTE M MPOJOJDKAI yIbIOaThCs. 3aTeM
0’KMBJICHHO TTIOMaxajl MHE pykou. Tako 1ep30CTH s HE MOT CTEPHETh. ITOT KJIOYH IPOHUK B
MOMU BJIaJICHUS, TOMYET MOU PO3bI U, COBEPIICHHO OYE€BUIHO, HACMEXAETCS HaA0 MHOMU. S TyT
e TMpUKa3zal MOeH cekperapiie Apudib BbI3BaTh oxpaHy: «IlycTe mnpuBeayT 3TOro
HE3HAKOMIIa B MOM KaOMHET, MPsIMO ceiuac, moka oH He yiien. Hy>kHo npenogaTs eMy Ypok,
— TaKoM, YTOOBI OH HAJ0JITO 3aIIOMHUIIY.

Uepe3 HECKOJBKO MHUHYT B MOMX JBEPSAX CTOSUTM 4YeThIpe oxpaHHUKA. OJIUH U3 HHUX
JepKall 32 pyKy HE3BAHOI'O FOCTSA, KOTOPBIW, CyZs M0 BCEMY, U HE lyMaJ CONPOTUBIAThCA. K
MOEMY YAMBIICHHIO, IOHOIIIA BCE €IIIe YJIbIOANCs, CTOs B IBEpsAX KabuHeTa. OT HETO UCXOAMIIO
KaKoe-TO YJIMBHUTEIbHOE CIOKOHCTBHE. TO, UTO OXpaHHMKH CXBATWJIM €r0 M JOCTaBUJIU B
MO KaOMHET, Ka3aJ0Ch, HUUYTh €r0 HE BOJTHOBAJIO. XOTS OH HE BHIMOJIBWII HU CJIOBa, Y MEHS
OBLJIO CTpaHHOE YYBCTBO, YTO IMEPEJI0 MHOW CTOMT UeJOBEK OONbIIUX Mo3HaHui. Takoe xe
YYBCTBO 51 UCIBITBIBAJ, KOTJa ObUT PSOM CO CBOMM OTIIOM. Hukak mHavye He MOTy OonucaTh
3TO 4yBCTBO. MOeTe Ha3BaTh ATO MHTYHUIUMEH, HO 51 HyTPOM YyBCTBOBAJI, UTO IOHOIIA OBLI
ropasio MyApee, 4eM MOXHO OBbUIO MPEINOJIOKUTh MO €ro MoyiokaBomy auily. Ckopee
BCET0, €r0 BbIJJaBAJIN IJ1a3a.

3a TOoIBI, IPOBENICHHBIE B MUpE Ou3Heca, s OOHAPYXKWJ, YTO MO TJia3aM 4YeloBeKa
MOXHO y3HaTh UCTUHY. 10 Ii1azaM MOKHO pacro3HaTh HEYBEPEHHOCTb, HEUCKPEHHOCTh —
W K€ J0OpOXKENaTeNbHOCTh U YeCTHOCTh. Hy>KHO TOJNBKO Kak clieyeT U3y4uTh Jiroaei. B
rjia3ax IOHOMIM CHsJIa MyJIpPOCTh. B HHUX ObUTa CTpacTh K JKM3HH, a TaKXKe €/1Ba yJIOBHMAs
030pHas uckopka. Kazamoce, 3TH Tya3a CBEpKajld B COJIHEUHBIX JydyaX, 3aJIMBABIIUX MOU
kaOuHeT. Ayas Hakujaka TpH OJKalllleM pacCMOTPEHHMH OKa3alach CHCIaHHOW U3
3amMeyaTeNbHOro Matepuana. M maxke B MOMEIIEHHMH HE3HAKOMEILl HE CHSUI CBOM KaIlOUIOH,
YTO MPHUJABAIIO eIle OOJIBIIE 3araJJ0YHOCTH €r0 CTPAHHOMY OOJIHKY.

—  Krto THI? U 3aueM miBbIpselIb KAMHU B MO€ OKHO? — crpocuia f. Jluio moe
PacKpacHeNoCh, a TaJJOHU BCIIOTEH.

KOnoma nmpomomkan Moa4aTh, a €ro MOJTHbIC TYOBl PACTSHYINUCH B yIbIOKe. Bapyr on
cAenay IBUXEHUE PYKaMH, COCJAUHSS UX B MOJIMTBEHHOM KECTE€ M MPUBETCTBYS MEHS, Kak
3TO TPAJULIMOHHO JeNaroT xkutenu UHauu.

«Bot Heroasi, — nmoayman . — CrniepBa OH TOIMYET PO3aApPUA — MOIO €IUHCTBEHHYIO
OTpajJly B 3TOM CyMacIle/IlIeM MUpe. 3aTeM TPUHUMAETCS IIBBIPSITh KAMHU B MO€ OKHO, UYyTh
HE 10 CMEPTH HaIyraB MeHs. A Tenepb, B OKPYKEHUU UYETHIPEX 3/I0POBEHHBIX, HAIMPOUb
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JIMILICHHBIX YyBCTBA IOMOPA OXPAaHHUKOB, KOTOPBIM HHUYETO HE CTOUT B CEKYHAY CKPYTHUTH
€ro, OH €lI€ U UIpaTh CO MHOW B3ayMaiD» .

— Ilocnymaii-ka, mapeHb, MHE BCE€ PaBHO, KTO Thbl U OTKyZa B3siicsa. MHe Ha 3TO
IJIEBaTh, — BOCKJIMKHYJ sI. — MOXeIb CKOJIBKO YIOJHO PSAIUTHCA B ATOT AYPALKUNA XajaaT
U TIIyno yibi0atecs. S Bce paBHO ceiluac BbI30BY monumuio. Ho mepen 3tum s pasperiaro
Te0e HapyHIIUTh CBOM OO0ET MOJIYaHUs, KOTOPHIA Yy Bac, MOHAXOB, TaK MOMYJSpPEH, U
paccka3arbh MHE, 3a4€M ThI 3/1€Ch OUYTHIICS ?

— S 3xeck, 4TOOBI OMOYL TeO€ BHOBb OOpecTHM 4YyBCTBO Juaepctsa, Ilutep, —
OTBETHJI FOHOIIA HEOXKHIAHHO BJIACTHBIM T010cOM. — Sl 3/1€Ch, 4TOOBI TOMOYB T€OE BEPHYTh
K OBIJIOMY MPOIIBETAHUIO TBOIO (hUPMY. A 3aT€M BBIBECTH €€ Ha MUPOBOHN YPOBEHbD.

Otkyna oH 3HaeT Moe UMs? A BIPYr 3TO MaHbiK! «Xopouio, 4To psSAOM OXpaHa, —
noaymai s mpo cedsi. — M 4To o3Havaet Bech 3TOT Opell 0 TOM, YTOOBI TOMOYb MHE 00pecTu
JUJEPCTBO M BEPHYTH (UpMY K mpolBeTaHuto? Eciu 3T0 oMH U3 TE€X KOHCYJIHTAaHTOB, YTO
CTpEeMSITCS JIFOOOU 1IEHOU MOJTYyYUTh BBITOJHBINH KOHTPAKT, TO OH HE ¢ TOro Hauyaj. [louemy oH
HE I0CJajl MHE CBOE IPEJIOKEHHE IO IOYTe, KaK MOCTYHAalrT BCE ATH HEAOJEJIaHHbIC
AKCHEPTHl MO YaCTW B3JyBaHWs II€H, BEUHO CHJSIIME Oe3 paOOoThl M , BBIAYMBIBAIOIINE
pasnuuHble OW3HEC-TJIaHbl C OJHOW-€IMH-CTBEHHON IIeNbl0: ObICTpee BBICKOYUTH Ha
NIEHCHIO».

— He moxemb cooOpa3uts, k1o 17 A, [Tutep? — cpocus oH apyKeITr0OHBIM TOHOM.

— TIlpencraBs cebe, HeT. U ecnu ceifuac ke HE CKa)Kellb MHE, KTO ThI, 51 CITYIIYy TeOs
C JICCTHUIIbI, — MIPUTPO3UII 51, BEIXOS U3 CeOsl.

— S BWKy, TBOM Xapaktep He wu3MeHwics, [lurep. HyxHo Oymer Hajg HUM
nopaboTaTb. YBEpEH, UTO OH MeliaeT Tebe 3aBOeBhIBaThH aBTOpUTET B KoMaHjue. U emie s
3HAaI0, YTO OH BpPEIUT TeOe Mpu Urpe B rojibd, B KOTOPOH Thl U Tak He OJemienib, — 3asBUI
IOHOWIA, CMESICh.

— Jla TeI XOTh 3Haelb, ¢ keM ropopuilib? CaMoHaJlesHHbIN xankuil adepuct! —
3aKpuyai s, BBITYCTUB M3 BHUMAaHUA TOT (DaKT, YTO 3araJloYHbIA HE3HAKOMEI[ ObLI BHIIIE
CpeIHEro pocta M B NpekpacHou ¢u3nyeckoir popme. — KTO ThI Takoi, 4TOOBI yIpeKaTh
MeHs 3a Moi xapakrtep? UM oTkynma Tebe 3HaTh, Kak s urpar B roibd? Eciu Thl cienun 3a
MHOM, TO 51 TOYHO MOMPOITY TOJHUIIUIO apeCTOBaTh TeOs. IT0, Kak TeOe U3BECTHO, CEPhE3HOE
MIpaBOHAPYIICHUE, — JT00aBUJ 5, 3aBOJsI ceOs Bce OObIIe M BCe OOJIBIIE IMOKPHIBASCH
MTOTOM.

N TyT roHOmA crenan He4TO MOPA3UTENIBHOE: OH 3aIlyCTHI JIEBYKO PYKY B CKJIAJKHU
CBOEW TYHHMKH, JOCTAB OTTYJA MPEIMET, YEM-TO HAIIOMUHABIIUN NTO30J0YEHHBIM MSAYUK IS
roibsga. 3aTeM OH MOAOPOCHII €r0 B BO3/IyX TaK, YTOOBI 5 MOT €T0 IMONMAaTh.

— Sl mogymar, MOeT ObITh, ThI XOYEIIIb MOJTYYUTh €ro Ha3aj, — CKa3all OH, BCE eIIe
YIIBIOASICH.

[TolimMaB 3TOT IpEAMET U pacCMOTPEB €ro, s nopaswics. Ha 3ToM msunke s. yBUAEN
HaJMnuch: «/>KynuaHy, B JIeHb NATUACCATHICTHS. 30JI0TOM MSYUK JUIsl TOTO, Y KOIO €CTh
Bcey. Jlanbpiie nuta noanuck: «TBoM Beunsiit apyr [Iutep».

Kakum xe oOpa3om MsAY OKkaszajics y 3TOro roHomu? Beab HECKOJBKO JIET Hazand s
MoJapui €ro mMoeMmy mnapTHepy mo roibdy, JDkymmany Moutmy. JDKynwan cibur Toraa
JIETEHJION B JIEIOBOM MHUpPE W OBbUT OAHUM W3 HEMHOTOUYWCIICHHBIX Npy3ed, KOTOPHIX MHE
yIaJOCh COXPaHUTh 3a Bce ATH ronbl. OH ob6magan OnecTSImHUM yMOM U TOJB30BaJICS
pernyTanuend OJHOTO M3 CaMbIX KBaJU(DUIMPOBAHHBIX IOPUCTOB B cTpaHe. B ornuume oT
MEHsI, OH ObUI BBIXOJIIEM U3 O0raToil ceMbH: Jie]l €ro ObUT U3BECTHBIM CEHATOPOM, a OTell —
BBICOKOYBa)KaeMbIM (pefiepaibHbIM CyJibed. Yke C¢ MaibiX JjeT JKyaumaHa TOTOBWIM K
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ycrexy, U MO OKOHYAaHHUU HOpUAHYecKoro (axynprera ['apBapIcKOro yHHUBEPCUTETa OH
OblI TpHU3HAH JIYYIIMM CTYAEHTOM CBOEro Kypca. 3aTeM OH TMOJy4YWsl OYeHb
IIPUBJICKATENIBHYIO OJDKHOCTh B U3PANHO IPEYCHEBAIOLIEH HOPUAUYECKON KOHTOpE. YiKe
yepe3 HECKOJIbKO JIET OH CTall U3BECTHOW (hUrypoil B cTpaHe, a CPelH €ro KIMEHTOB ObLIN
MHOTOMWJUIMAPAHBIE  KOPIOpaluu,  BEAYUIME  CHOPTHUBHBIE  KIYyObl W Jaxe
IIPABUTEJIbCTBEHHBIE YUPEKIEHUs IPYTUX CTpaH. B 3eHUTE CBOEH ClIaBbl OH PYKOBOJMII
KOMaHJI0M M3 BOCBMUJAECITH IMATH TaJaHTJIMBBIX IOPUCTOB, a OJEpXkKaHHble UM MoOenbl Ha
IPOMKHMX IIpOIlECCax JO CHUX IIOp BBI3BIBAIOT Yy MEHSA BoOcxMIleHHe. Ero poxon,
U3MEPABIIMICS CEMU3HAYHOM LU(pOM, MO3BOJISI €My HMETh BCE, YTO JYyIIe YroAHO:
OCOOHSIK B NPECTHKHOM paiioHe, IAe MNPEANOYUTAIN CEIUThCS 3HAMEHUTOCTH, JUYHBIN
CaMOJIET, JIETHIOK BWJUIY Ha TPONMYECKOM OCTPOBE U €ro TOPAOCTbh — CBEPKAIOLIUI
KpacHbIi «deppapu», IpUIApKOBAHHBIN MPSAMO Ha JOPOKKE, BEAYIIEH K JOMY.

Kak u y mens, y [xynuana 6putn Hegoctatku. OH paboTan Kak OJep>KUMBbIH, 4acTo
MIPOCH>KMBAasi HOYM HAIpPOJIET, BBIXBAThIBAas Mapy YacoB JUIsi CHA Ha JMBAHE B CBOEM
pOCKOIIHOM oduce mepen TeM, KaK CHOBa IMOIPY3UThCS B JHEBHYIO KyTepbMy. MHe
HPaBWJIOCh UrpaTh C HUM B Tojib(), OAHAKO €ro PEeIKO MOXHO ObUIO BBITAIIUTH Ha HIPY.
Yame Bcero B OTBET Ha MOW 3BOHOK €ro cekperapma orBevasa: «lIpoiry n3BUHUTS,
muctep OpaHKInH, HO TOCTIOAUH MAHTI HE MOKET UTPaTh C BAMH B TOJIb() Ha 3TOU Hezele B
CBS3M C YpE3BBIYAMHBIMU OOCTOSITENILCTBAMH, KacalolUMUCA OJHOTO u3 ero jaen. OH
NPUHOCUT BaM CBOM M3BHHEHMsI». DTOT YeloBeK paboTan Ha u3Hoc. U yepes kakoe-To BpeMs
pacTepsisl OOJIBIIMHCTBO CBOMX Apy3ei. OT Hero naxke yuuia >KeHa, KOTopasi JA0JTroe BpeMs
TILETHO MbITAJIACH €TI0 MOHSTH.

S uckpeHHe cran omacarbesi, 4To JKymuaH pemmi «CropeTb Ha paboTe» WM YTO-TO
Bpose Toro. OH He TONBKO paboTan, HO W ocun HA u3HOC. [IpuTuelt Bo SA3bIIEX CTalIHM €ro
HOYHBIE MTOXOXKJICHUS B CaMbIX JIOPOTMX PECTOPaHAX BMECTE C CaMbIMM IONYJISIPHBIMU TOII-
MOJIeNsIMU. A ero Oe3yAep>KHbI€ TMbsHbIE BBIXOAKU (KOTOphIE HEPENKO 3aKaHYHBAIHChH
IpakaMu) B KOMIIAHMM M3BECTHBIX CKaHIAJbHBIX JUYHOCTEW IIHPOKO OOCYXKIAIHCh B
razerax. Jxynuan MaHTI TOTOBUII ceOe TPEKIEBPEMEHHYIO MOTHITY. DTO 3HAI s, 3TO 3HAIIU
FOPUCTHI B €r0 KOHTOPE, U, 51 AyMAaro, 3TO 3HAJI OH CaM.

C rpycTtbio B cepaiie Habmo1am s 3a TeM, Kak JKyinuaH MmoCcTeneHHO KaTUTcs BHU3. B
MSATHIECAT TPU TOJIa OH BHITJISIIEI TaK, CJIOBHO €My OBLIO JalieKo 3a ceMmbaecsT. [locTosHHbIe
CTpECChI M HaIpsKEHUE, 0€3KaTOCTHBIA PUTM KU3HHU U3YpPOJOBAIU €ro (U3HUECKH, TEIeph
€ro JUUO OBUIO CIUIONIb IOKPBITO MOpPIIMHAMH. llodyHOUYHBIE BH3UTBI B JOpPOTHE
dpaHIly3cKHe pEeCTOpaHbl, TOJCThIE KyYOMHCKHE CUTapbl, BEYHAs PIOMKAa KOHBSIKA B PYyKE
MpUBEIN K U30BITOUHOMY BECY, U OH IMOCTOSIHHO aJOBaJICsl, UTO CTajl yCTaBaTh Aa)Xe OT
cobcTBeHHOH ycTanocTu. Co BpeMEHEM OH yTpaTHJI CBOE HEKOT/a KUBOE U JIYKaBOE UyBCTBO
IOMOpa U cTajl pexe cMmesThcs. HakoHen HacTymui MOMEHT, KOrjla OH OpOoCWJI Urpath B
rojibd, XoTs, KaK s 3HaJI, OH JIIOOMJI 3TOT BUJ CIIOPTa U BCETJa C paJOCThIO BbIE3KAJI CO MHOI
3a ropoJl. 3a BCEMHU CBOMMH JieflaMH J[>)KyJiMaH Jake mpeKpaTui 3BOHUTH MHE. S 3Hai, 4To
OH, KaK W S, NOPOXWJI Hamel apyxOoi. Ho, BuaguMo, Temepbp OH MPOCTO Ha BCE MaxHYI
PYKOH.

3atem c BenukuM Jxynunanom MboHTIOM npousonuia tpareaus. OgHaxasl yTpoM B
NEPENIOJHEHHOM 3aJI€ Cy/1a BO BPEMsI CBOErO BBICTYIUICHHMSI 110 JI€JIy aBHAKOMIIAHUH «IUp
ATHaHTUK» OH ymaj, noTepsB co3HaHue. Ero cpa3zy ke oTnpaBuin B OOJBHUILY MOAANBIIE OT
BO30YXJIEHHBIX KPUKOB €r0 MOMOIIHUKOB M IIEJKaHbi (POTOKaMEp MPHUCYTCTBOBABIIUX B
3aJie KYPHAIUCTOB. Y HEro OOHAPYXUIM OOLIMPHBIN MHPAPKT U HEMEJICHHO IMEpPEeBENd B
nanaty uHTeHcuBHOM Tepanuu. [lo cioBam kapnauosora, J[kynuan Obul ONMXKE K CMEPTH,
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4eM KTO-TM0O0 M3 MalMeHTOB KIMHUKUA. Ho kakum-TOo oOpa3omM OH BbDKWMI. Bpaun
roBOpwIH, 4to y J>KynuaHna GOMIIOBCKUN XapakTep M, KaK 0Ka3aloCh, «repouyeckas BOJs K
KUZHU.

OTOT mneYalbHbIM clydaid KOPEHHbIM o0pa3om wu3MmeHwn Jlxynuana. VYike Ha
CIEIYIOIINI JI€Hb OH OOBSIBUJI O CBOEM PEIIEHWU HAaBCEra OCTABUThH IOPUCHPYACHLHUIO.
Xoaunu cinyxu, 4ro JKyJnumaH OoTOpaBHiICA B KaKyro-TO 3kcnenuunio B Maano. OnHomy U3
CBOUX IIAPTHEPOB OH T'OBOPUJI, YTO €MY HYKHO HANUTU OTBETHI HA HEKOTOPBIE BOIIPOCH! U OH
HAJIEETCs OTBICKATh UX B JAPEBHEHN 3€MIIEe, Il€ BEKaMU HAKaIlJIMBAJIACH BEJIMKAasl MYIAPOCTb.
Ilepen orwheznom JIKynuaH BceX YOUBHII, TPOJaB CBOM OCOOHSK, CaMOJIET U COOCTBEHHBIM
octpoB. Ho caMbIM HEOXHMJIaHHBIM OBLT €ro MOCJIEIHUN MOCTYNOK: /cyauan npooan ceotl
«eppapuy, Komopuwili OH Max A0OUIL.

HaxoHeny s BepHyJCs MBICIISIMA K FOHOMY HE3HAaKOMIly B MOHAUIECKOM OJICSIHUH,
KOTOpBIM CTOSUI MOCPEIM KOMHAThl U MPOAOJDKAN YIbIOAThCS, TaK U HE CHSIB CBOEIO
KaIloIIOHa.

— OTKyaa Tbl B3s1 3TOT MO30JOYEHHBIM MSYUK IS TOJb(da? — CIpOCHI A yxkKe
0oJiee CIOKOMHBIM TOHOM. — HeckobKo J1eT Ha3aj sl HoJapyil ero K I00UJIeI0 CBOEMY OYEHb
XOpOLIEeMY PYTY.

— MHe 3T0 U3BECTHO, — OTBETUII T'OCTh. — M eMy JeHCTBUTEIBHO TIOHPABUWICS TBON
OJAPOK.

— W Mory s nonHTEepecoBaThCs, OTKyAa TeOe 3TO U3BECTHO? — HAcTauBal 5.

— Jla Bens 51 u ectb 3TOT Apyr. A — Jxynuan MaHTi.
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['naBa TpeTps

g -J#:E o

YynecHoe npeBpallcHue

1 BLUT MBYMIIEH TOMY, YTO TOJBKO 4YTO ycabluaia. Mor i 3TOT MOJIOAOU
yesoBeK ObITh [[ynrnanom MaHTIOM, IpeTEepNEeBIINM TaKOW KU3HEHHBIN yaap, paBHOTO KO-
TopoMy s He 3HaN? Eciu 3T0 ObUT OH, TO KaK MOIJIM C HUM MPOU3OUTH TaKWE MOPA3UTEIIHHBIC
u3MeHeHusi? Mue ObUI0 M3BECTHO, uTO [[KynuaH mpojaan cBOM OCOOHSIK, BUJUTY U OCTpPOB,
Jake O0TKa3ajcsi OT CBOEro JIIOOMMOro KpacHoro «deppapu». S 3Hal, 4TO OH OCTaBWJI BCE
coOJya3Hbl JIeI0BOr0 MHMpa M yAauuics Kyna-To B ['mmanau ¢ ¢aHTacTHYecKoil Muccuei
OTBHICKaTh OTBETHl HA TJYOMHHBIE BOIMPOCHI, KOTOphIE HE JaBau emy Tokos. Ho,
COTJIACUTECh, MPOCTAsl MOE3/IKa B ATHU JAPEBHUE M TAMHCTBEHHBIE MECTAa HE MOTJa TaKUM
peIuTeIbHBIM 00pa3oM TpaHC(HOPMUPOBATH YEJIOBEKA, KOTOPHIMA YyXKe MOYTH 3arHajl ceOs B
Mormity. COUTBIM C TOJKY CTPAaHHOCTBIO MPOMCXOAIIETO, 51 JINXOPAJOYHO CTapaycs HAUTH
eMy OoJsiee pealibHble 00BsICHEHHs. BO3MOXKHO, 3TO ObUT PO3BITPHIII, MOJCTPOCHHBIN KEM-TO
U3 MOJIOJIBIX MEHE/KEPOB C IIEJIbI0 XOTh HEMHOI'O Pa3psAAUTh HANPSKEHUE MPEACTOAIICH
HEeleld, a MOXET, IOHoma ObUT mojociaH (PUPMON-KOHKYPEHTOM, 4YTOOBI BBISCHUTH,
HACKOJIBKO TJIOXM HAllM jesia. A MOXET ObIThb, 3TOT FOCTh B MOHAIIIECKOM IUIAThe MPOCTO
TyIIeBHOOOJIBHON ?

Ho npexne yem s ycnen ocHOBaTelbHEE MPOAHAIU3MPOBATh 3TH BAPHUAHTHI, IOHOLIA
3aroBOPUII:

— Ilurep, s moHuMaro, Tebe TPYJHO MOBEPUTH, YTO ITO JEUCTBUTENHHO 1. bynb 5 Ha
TBOEM MECTE, sl UCIIBITHIBAJ ObI TE€ e 4yBCTBa. Bee, 0 4em s T1e0s mporry, — 3TO 4yTh-4yTh
JOBEpHUSl, HEMHOTO BEpPhl B MAaJEHbKUE YyAEca, KOTOPbIE MPENOJHOCUT HaM IKU3Hb.
CoOCTBEHHO, 32 3TUM SI M TIPHUIIIEIL.

— W 4gero xe Thl X0Ue€lIb? — CHOPOCHII 5, 10 CUX MOP HEAOYMEBasi, KTO K€ MEPEI0
MHOM.

— Ecnu gecTHO, 5 ciplmal, y Te0si cepbe3Hble TPYIHOCTA. BOT s U pemmi moMoys.
Ecnu Bce, uto s y3Hanm mocie Bo3BpamieHus u3 Mg o «I'mobanbubix Texnomorusx», —
mpaBaa, TOTJa Thl MPOCTO OOsS3aH BBICAYIIATH TO, YTO S COOMpPArOCh paccka3arb. Sl
pacroJyiarato 3HaHHE€M, KOTOpPO€ BEPHET TBOUM OM3HEC K BHICOTAM ycTieXa U MPHUBEACT TeOsS K
HACTOSIIEMY JUAEpCTBY. Sl Mory HayuuTh TeOs, KakK co3JaTh CaMyl0 MpEeJaHHYIo,
3aMHTEPECOBAHHYI0O M HEPABHOIYIIHYI0 KOMaHAYy €IWHOMBIIIJIEHHUKOB. DTH 3HAHUS Iie-
pelain MHE OJIMH MYAPBIA YUHTENIb, KOTOPOTO s BCTPETUI B ropax. Te BeYHbIE UCTUHBI, YTO
OH MHE OTKpbLI, NMPAKTUYECKH HE HU3BECTHHI 37eCh, Ha 3amaje. OQHAKO OHU HACTOJBKO
INIyOOKH U MOTYIIECTBEHHBI, YTO, S YBEPEH, CMOT'YT KOPEHHBIM 00pa3oM H3MEHUThH BCIO
CTPYKTYPY TBOEHW KOMIIAHUM U IPUIATHh HOBBIN CMBICII BalIEH JIESITEIbHOCTH.

— Hy e, — cropas oT JIto0ONbITCTBA, CKa3a .

—  Mynpocts, KOTOpYIO s mepenam Tede, mpeacTaBiIsieT co00W HEMOBTOPUMYIO U
Ype3BbIYaiiHO 3P(HEKTUBHYIO CUCTEMY MPUHIUIIOB. ITO CBOEOOpa3HOE PYKOBOJICTBO, MOJIE3-
HOE JUIsl JTI000T0 PYKOBOJUTENA. JTa cucTeMa mnpenenbHo npocta. [locnenyit e, u Bckope
Thl CMOKEIIb MPOCTO CHOKOMWHO HaAONI0JaTh, Kak TBOs (upma OyAeT BO3BpAIIATHCS K



Po6uH [llapma «Ypoku TUAEpCTBA OT MOHAXa, KOTOPBIHA MPOJia cBOH «deppapi» 20
NpexXHeMy nponBeraHuio. OaHako 3Ta cucreMa crnocoOHa JaTe Tede ropas3fo Oosblie.
Ecnu ThI cTanenip CO3HATENBHO CHENOBATH €€ MPUHIMUIIAM, TBOE NPEANPUSATHE JOCTUTHET
HeObIBaJbIX YycrexoB. braromaps 3Toi cucteMe TBOM Jeia MOWUAYT Tak, Kak Thl U
MpEeACTaBUTh HE MOXKeIlb. B TBoell KOMMaHWU YIy4IIMTCS MoOpayibHas atMocdepa u
MOBBICUTCS TPOU3BOJUTEIBHOCTh TpyJa. TBOM COTPYIHHKH CTaHyT padoTaTh C TaKou
3aMHTEPECOBAHHOCTBIO U C TaKUM TBOPUYECKHM MOJABEMOM, KAKUX Thl HE BHUJIEN TPEKIE.
TBou mronu Haydatcs Oosiee THOKO pearupoBaTh Ha U3MEHEHHUS U TMPUCTOCAOIUBATHCS K
HOBBIM YCJOBHSIM. Bbl CHOBa cTaHeTe eMHOW KOMaHAOM., 3a00Tiielica 00 ycnexe o0Iero
nena. $1 y>)x He TOBOPIO O TOM, KaK CTPEMUTENIBHO BO3pPACTyT Ballu npuobsuin. x OyneT, kak
celuac roBOPAT, «BBIIIE KPBIIIN.

— JlagHO, MOXeENIb CUUTATh, YTO 3aUHTEPECOBATl MEHSI, — OTBETWII sl. — Ho 1o3BoJb
cHauana cupocuth. [Ipeamnosiokum, 4To Thl U B camMoMm jeie JKynuaH, — TMOKa JIUIIb
npeanonoxuM. [louemy Thl 0J1€T Kak MOHaxX?

Toro Jl)xynuana, KOTOPOTo si 3HaJI, MOKHO ObUIO YBUAETh KAK MUHUMYM B KOCTIOME
oT ApmaHu.

— Bompoc cnipaBeyinBbIi, MOM IpyT, — CKa3ajl, XUTPO YJIbIOHYBIIKUCH, FOHOIIIA, U 5
MOHST — 3TO yJIBIOKAa MoJiogoro J[kynuaHa, ynbiOKa, KOTOPYIO BCE€ MBI TaK XOPOIIO 3HAJIH.
— He Oynemb Bo3paxkaTh, €CJIH s TOMPOOYIO0 OOBSICHUTH BCE TIO MOPSJIKY?

— 1 Bechb BHMMaHUE, — OTBETWJI S U OTKUHYJICS Ha CIMHKY BEIIOPOBOTO Kpecia,
NpeABKYIIas HHTEPECHYIO UCTOPHUIO.

FOnoma Hayan pacckas, BO BCEX AETANIAX MEPENAIOIINI UCTOPUIO B3JIETA U MAICHUS
nerernapHoro Jlxynuana MboHTIa — OT ero OJMCTAaTeIbHOTO CTYyJEHYECTBA Ha IOpHU-
audeckoM  dakyibTeTe [apBapma W 10 HEMPEeB3OMIEHHOrO Yycrmexa Kak aJBoKara,
BBIMTPBIBABIIETO CaMble CIIOKHBIE CyAeOHbIe mporecchl. OH UCKpPEHHE TOBOPUII O CBOUX I1O-
O6enax U 0 BceM u3BecTHOM naaeHuu. OH pacckazail O CBOMX Me4Tax, O CTpaxax, O CBOEM
HeyJaBieMcsa Opake ¥ 0 cepieyHoM Mpuctyne. OH yNOMsHYN Jlaxe JeTald, KacaBIINecs
MOE€H Urpbl B TOJIb(J, U MPU3HAJ, YTO €My OYEHb HE XBATA€T TE€X JHEH, KOTOPbIE Mbl BMECTE
MIPOBOJIMJIA HA 3aJIUTOM COJIHIIEM TOJIE.

— Jla, 970 OBLTI0 370pOBO, — MEPEOMI 5, YyBCTBYA, UTO ITOT HE3HAKOMEIl B OJICTHUH
CTPaHCTBYIOIIETO MYyApENa, BEPOSATHO, U BIPSAMb HE KTO MHOM, KAaK MOM JTABHO MPONAaBUINA
0e3 Bectu apyr [xymman MpauTia. Kto eme mor 3Hate Takue mogapoOHoctu? S cupen
0e3MOJIBHO, HE 3HAsl, UTO CKa3aTh. 3aTE€M sl MOJHSIICS U IIAarHyJ K HEMY.

— JlxynmaH, Tak 3TO paBja Thl? — CIPOCHII 51, KaK OBl N3BHHSISICH.

— Ma, npaBna. U s y>kacHO paja HaKOHEII-TO YBUAETh T€0s Yepe3 CTOIBKO JeT. Msauuk
st TonbGda, MoJapeHHBId TOOON Ha MATUIACCATUIICTHE, JACHUCTBUTEIBHO MHOTO JUISI MEHS
3HAYUIL.

MeHns oxBaTuiIa pagocTh. Mbl OOHSIIUCH, KaK CTapbie T0OpbIE APY3bsi, U CTATH BMECTE
nepedbupaTh BOCIIOMUHAHMS O HAIWX JTy4dmuX AHsIX. Ho rie-to B riiyOuHe yma ofHa MBICIb
HE JaBajyia MHE TOKOS. Sl Tak WM HE HaXOAWJ PAlMOHAIBHOTO OOBSICHEHHS TOPA3UTEIbHON
MoJiogoct Jxynnana.

UyBCTBYS 3Ty HETOBKOCTD, /[’)KylIMaH CIpOCUII C MIPUCYIIEN EMY OTKPBITOCTBIO:

— Yro, xouemb y3HaTh CEKPET MOEH MOJOJAOCTH? — TPU ITOM €ro TyObl
PaCIUIBUIUCH B IIMPOKOU yIBIOKE.

— XBaTtuT Apa3HuTh MeHs, [kynuan. CHavana mociie J0ATHX JIET Thl HEOXKUIAHHO
OOBSIBIISICHIBLCA B CBOMX CTPAHHOBATBHIX OJE€XKAaX, Opocaeillb KAMHM MHE B OKHO, IyTraellb
MEHsI, KOT/1a sl ¥ TaK BECh JIeHb Ha npenelie. [loroMm omapamimpaeiib COOOIIEHUEM O TOM, KTO
Thl €CTh Ha CaMOM JieJie, Mpejuiaras Kakyro-To OECUEeHHYI0 MYAPOCTb, KOTOpas JOJKHA
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BBIBECTH U3 KpPU3HMCA MOIO KOMIIAaHHWIO. A Temeph OTKAa3bIBACIILCS JaXe OOBSICHUTH MHE,
KaKk 3TO TeOe yAajloch TaKk MOMOJOAETh. Thl wrpaeuib ¢ orHeM, JlKynauaH, — ckazal f,
n3o0paxas ooumy.

— Tlocne mepexuToro MH(papKTa s peldil KPYyTO HU3MEHUTh CBOIO KU3Hb. THI,
JIOJDKHO OBITh, CIIBIIIAN — s MPOJal OCOOHSK, JETHIO BUJUIy M BCE OCTajbHbIE CBOU
UTPYIIKH.

— Mor xoTs Obl OCTaBUTH CBOM JIIOOMMBIN «peppapu», xyaunan. MamuHa Obuia
noTpsicaroias. S 40 CUX MOp MOMHIO, KaK ThI JIETaJl B HEMl ¢ TOW HEOTpa3uMOi OJIOHAMHKOM,
KOTOPOM Ha3Hayaj CBUJAHUA NPSAMO B CBOEeW MamiuHe. [IoMHIO, Kak €€ JJIMHHBIE BOJOCHI
pa3BeBaIUCh HA BETPY.

Ha nune Jlxxynuana MenbKHYJa yIIBIOKA:

— 310 Ta, B IOTpsAcaroeid po30Boi MUHHU-IO0KE?

— Jla, IMEHHO OHa.

3ateM J/[>kynuaH 3alyMalicsl U CTall CEpbE3HEE:

— UYrto0Bl AEHCTBUTEIILHO OOPECTH YTO-TO HOBOE, MHE HYXXHO OBLIO 000pBaTh BCE
CBSI3U C BHEITHUM MHUpOM. S mroOuit cBoil «deppapu», HO MOHUMAJ, YTO JOJDKEH C HUM
pactipomarbcsi. MHadue 310 OBLIO OBl BCE PaBHO YTO OTIPABHUTHCS B IYTEIIECTBHE IO
napycaMM M MbITaThCA COXPAHUTH MJIE BEPHOCTH TOHEHBbKYIO BEPEBOUKY, MPHUBI3AHHYIO K
npuctanu. Tak Obl HUYEro He BhINLIO. [loaTOMY 5 TIpoaas BCce, UTO OBLIO CUMBOJIOM MOETO
o0Opasa JXM3HU — HaNpsHDKEHHOTO W 0€3)KalloCTHOTO, — W OThpaBuiicsa B Mumuto, crpany,
KOTOpasi, KaK 5 JJaBHO JIOTaJIbIBAJICS, ObLTa COKPOBMIIHUIECH 3HAHUN U UCTUHBI.

3atrem JI)KynuaH omucand CBOE ITyTEIIECTBHE IO TOW HEOOBSITHOW cTpaHe, TAe OH
IBITAICS OOHAPYXKHUTh CBEICHHS, HEOOXOIUMBIE IS YCOBEPIICHCTBOBaHUS ce0s, CBOeH
paboThl W ku3HU. EMy mpuXoauioch exaTh Ha IOe€3/ie, Ha BEJIOCHUIIeNIe, a TO U IPOCTO
marath nemkoM. OH MoObkIBaj B CTApMHHBIX XpaMmax, IJie Opaid YPOKH Y MOYUTAEMBIX MY/I-
perioB. EMy BcTpeuanuch U Ipyrue UCKaTeM OTBETOB Ha IJIaBHBIE BOIPOCHI KU3HU. J[pyxOy
C HEKOTOPHIMHU M3 HUX OH IMOJJEPKHUBAET MO ceil JeHb. Ho B mepBbIe MecCSIbl €ro
npeObIBaHus B MIHAMM MyIpoCTh, KOTOPYIO OH MCKaJl, YCKOJb3aJla OT HEro. 3aTeM, Mo Mepe
TOTO KaK OH YIJIyOJIsijl CBOM MOMCKH, IO HETO CTaJIu JOXOJHTh CIIYXH 00 OOIIMHE MOHAXOB,
YKUBYIIEH BBICOKO B [ mMasasx.

CornacHo JiereHie, 3TU MyJpelibl, U3BecTHbIC Kak Benukue Myapersl CuBaHbl (CJI0BO
«CuBaHa» Ha WX S3bIKE O3HAYAJO «IPOCBEUICHHUEY»), CO3AAIU YJIUBUTEIBHYIO CHUCTEMY, C
MTOMOIIBI0O KOTOPOM MOIKHO OBLIO JOCTHYh HAWBBICIIUX YPOBHEH peanm3aliyl JTUYHBIX U
npodeccHoHaNbHBIX KauecTB. OJHAKO HUKTO HE 3HAJI, KaK Pa3bICKaTh ’TUX MOHAXOB.

— MHorue neITaauch HaWTH UX, — ckaszan Jpkynuan. — Jlrogu nenoBoro mMupa
HCKaIM WX, 9TOOBI OTKPBITH IS CeOS COKPOBEHHBIC TAaWHBI JIMJAEPCTBA B cepe Ou3Heca.
Jlpyrue meITaauch MOJYYUTh OT HUX YPOKH JIMJIEPCTBA B KU3HU. HO HEMPHUCTYIHBIE CKaJbl
I'mmanaeB TasT B ceb¢ CMEPTEIBHYIO OMMACHOCTh, U B TIOMCKAX 3THUX HEYJIOBHUMBIX MYJIPEIIOB
MHOTHE JIUIIUINCH )KU3HHU.

He npuBbIkinii oTcTynaTh nepen TpyaHOCTAMH, [[KynuaH oTOPOCHIT BCE OMAaceHus U
OTIPABUJICS B TOPbI, UCIIOJTHEHHBIA PEIIMMOCTH HAUTHU TO, YTO UCKaJI. MHOro JHEW U HOYEH
B30HMpajca OH K BepIIMHAM BeIu4aBbiX rop. CHauajnga ero myTh MpoJieral mo IpearopbsimM, HO
MOCTENEHHO TOpHas Tpora CTAaHOBHWJIACh BCE Kpyde M Kpyue. M1 OH BceM cepauem Haaesics,
4TO OHa TMpHUBeAEeT ero kK oburtenmnm Bemmknx MynpenoB. M Bce 3TO NpOBEICHHOE B
OJIMHOYECTBE BpPEMs OH Pa3MBIIUILT HAJ TE€M, YTO MPEACTaBIsIa COOOI €ro XKu3Hb — M
KaKo#l 0Ha MorJyia OBl OBITh.
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— JKuBs B mupe Ou3Heca, s ObUT HACTOJNBKO «03a004Y€H CBOMMH 3a00TamMu», —
npoaopkan [[>Kynuan, — 4TO MHE HE XBaTaj0 BPEMEHU MOAYMATh O KU3HU. A MEXIYy TEM
Pa3MBIILJIEHUE U CO3€pILIaHhe HEOOXOIUMBI JIOOOMY NIEIOBOMY 4YEJIOBEKY. Sl MOHSI, 4TO B
HaIlleM MUpE, T/I€ IPaBAT UJIeU, Pa3MBbIIUICHHE — 3TO HE0OXOAUMas COCTABJISIONIAs yCcIexa.
Bcerna 6onbliie npeycreer TOT, KTO Jy4Ille MbICIUT. BpeMms, mpoBeeHHOE B OJIMHOYECTBE B
ATUX TOpaxX, BO MHOIOM W3MEHUJIO MeHs. BrnepBbie B ku3Hu, [Iutep, s HaKOHEI OIIYTHII
caMoro ceOsl ¥ MOHsII, KTO sl €CTh Ha CaMOM JIeJI€.

[To mepe toro kak J[KynuaH mpojoixkan CBOE BOCXOXICHHE, K HEMY MOJCTynana
ycTanocth. OH Hayaad omacarbCsl, YTO HaBCerAa MPOMaAeT CPeau dTUX 0€3KaJOCTHBIX Top,
KaK ¥ MHOTHE HCIOJHEHHbIC HAJEXJ CMENbYaKd, 4To OBbUIM 3/1€Ch 10 Hero. M Bce ke oH
JIOCTUT CBOEH LIEIIH.

OnHuM cofTHEUHBIM YTpoM, Koraa JIKynuan B3OHWpancs Mo caMod KpYTOW M3 BCEX
MIPOMICHHBIX UM TPOIUHOK, OH 3aMETHJI BIIEPE/IU €IIe OJTHOTO MyTHUKA, KOTOPHIA OBLIT OJIeT
B HEOOBIYHYIO, JUIMHHYIO, Pa3BEBAIONIYIOCS Ha BETPYy Iy TYHUKY C TEMHO-CUHUM
KamomoHoM. Jlo storo J[>Kynuan y>Xe MHOTO JHEH CTPaHCTBOBAJ B OJIMHOYECTBE, U OH HE
OKHJIaJl BCTPETUTH 3]I€Ch eIrle Koro-1o. [lockonbky Onukaliiiue CeJCHUs OCTaIUCh JajleKo
nmo3ajy, a MecTo pacrojiokeHuss CuBaHbl OBUIO €My IMO-TPEKHEMY Heu3BeCTHO, J[xkynuaH
pelnyl OKJIMKHYTh  OyTHUKA. OJHAKO TOT HE OTBETUJI €My HHM CIIOBOM, HU JaXKe
B3MJISIIOM, @ JIMIIb YCKOpWa mmiar. M BApyr 3TOT 3araJiouHblii 4eJIOBEK B ajlod HAKUJIKE
Opocusnicsa Oexarb. Ero amble oJeXIbl pa3BeBajMCh, CIOBHO IPOCTHIHM Ha BEPEBKE B
BETPEHBI OCEHHUH JICHb.

— Jpyr, npomry Tebsi, MHE HYXKHA TBOS IOMOIb, YTOOBI OThICKaTh CuBaHy. S
NBITAIOCh HAWUTH MyapenoB, — 3akpudan J[KynuaH, — s Uy yKe MOYTH ceMb JTHEl 0e3
BOABI U nuiu. HasepHoe, 51 3a0myauiics.

[TytHuk pe3ko octaHoBWiCA. [IpuOMM3MBIINCE K HE3HAKOMILY, JHII0O KOTOPOTO
CKPBIBAJIOCH MOJ KaIIOMIOHOM, JIXKyJluMaH Mopa3wics €ro HEBO3MYTUMOMY BUIYy. BHe3amHo
COJIHEYHBIN JIyd O3apWjl JIMLO IMYyTHUKA, U J[KynuaH yBHUIEN, YTO 3TO MY>K4MHA. MHOrO
MOBUJABIINM Ha CBOeM BeKy JDKymnaH M>HTI eme HUKOTrJAa HE BCTPEYAT YEIIOBEKA,
moxoxkero Ha 3toro. Cy/s mo BceMy, BO3pacT IyTHUKA MPUOIMKAICS K IIECTUISCATH, HO Ha
€ro OJIMBKOBOI'O I[BETAa JMIlE HE ObUIO MOpPIIMH. Teno He3HakoMIla Ka3ajoch YIPYTUM H
SHEPTHUYHBIM. ODTOT YEJIOBEK IPOCTO HCTOYAN KU3HEHHYIO CHily. B3rmig ke ero Obul
HACTOJILKO MTPOHUIATENBHBIM, YTO J[)KyJIMaH MOHEBOJIE OTBEII IJ1a3a.

— MHe He OHaI00MIOCh MHOTO BPEMEHH, YTOOBI TTOHSTh, YTO s HAKOHEI] OTHICKAJ
onHoro u3 MyxapenoB CuBanbl, — cka3zan J[)KynuaH, W, XOTS C TOW MHOPBI MPOILIO Y¥kKe
MHOT'0 BPEMEHH, €r0 I'0JIOC BCE €IIe APOKAI OT BOJIHEHUA. — M BOT TaM, BBICOKO B ropax, s
PACKpBLUI IEpe] ITUM MYJIPELIOM CBOKO AYIIY.

S ckazan emy, KTO s TaKOM M YTO CTPEMIJIKOCH NO3HaTh. S pacckaszan eMy O CBOEH
MPONUION XWU3HH B MHUpE OHW3HEcCa, O CEpPACYHOM MPUCTYIE U O MOEH >KaKIe OTKPHITH
CEKPEThl HACTOSIIEr0 JUAEPCTBA B TPYAE M B KU3HU. S yMOJsLI OTBECTHM MEHSI K €r0
coOpaThsiM U TIOMOYb MHE OTKPBITH JI CE0SI UX MYAPOCTb.

BaumarenpHO BbICiTymIaB pacckas JKylraHa, 4eJIOBEK MOJ0XKUI PYKY EMY Ha IUIEYO0 U
MSITKO CKa3an:

— Ecau Tl IEHCTBUTENBHO BCEM CEPJLIEM JKEJNAaellb MOCTHYh MYJPOCTh JyUIIEH
KU3HU, TO MOW JOJT MOMOYb TeOe. Sl U BIpsSMb OAWH W3 TEX MYAPEIOB, KOTOPHIX ThI TaK
JOJITO HILIENIb. 32 MHOTME TOAbl Thl NEPBBIM, KOMY YJIallOCh pa3bicKaTh Hac. [Ipumu moun
no3zipaBieHus. Sl BOCXUIIEH TBOUM YyHOPCTBOM. JIOJKHO OBITh, Thl ObUI CTOSIIIMM aJiBO-
katoM. Ecnu xouenb, MOXellb» UATH CO MHOM B Halll xpam, Oy MouM rocrem. Ham xpam
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PACIIOJIOKEH B YKPOMHOM YI'OJIKE 3TOM TOPHOM MECTHOCTH, UATH 10 HErO HAJO €Ile MHOTO
gacoB. Mou Opatbst U CECTpbl NPUMYT Te€OsI ¢ paJOCTbl0, BMECTE Mbl HAYYUM T€OSl IPEBHUM
3aKOHaM W MpPUHLMIAM, KOTOPbIE HAIl HAPOJ HACIEAOBal y CBOMX IPEAKOB B TEUEHUE
MHOTHX BEKOB.

OnHako Myapen nocraBui nepen JKyanaHom OQHO YCIIOBUE:

— Ilepen Tem kak npuBecTH T€Os B HAI CKPBITHIA OT YY>KOTr'0 B30pa MUP U NEpPeaaTh
HaIllM 3HaHUA, S JIOJDKEH B3ATh C TeOs OJHO oOemiaHue. XOTs Mbl M JKMBEM CPEIM 3THUX
BEJINYECTBEHHBIX T'Op KaK OTIIEIBHHUKH, MBIl OCTPO OINYIIAEM TPEBOTM BAIIEro MHpA.
JIupepsl ~ BCEX  PaHIOB MBITAIOTCS CHOPABUTHCS C TPAHIWO3HBIMU IEPEMEHAMHU H
KaTakJIu3MaMH, KOTOpble HeceT ¢ co0oil HoBas »moxa BeneHus OuzHeca. Hukorpa eme
KOHKYpEHIUsl He Oblila CTOJb JkecTKoM. Hukorna nepeMensl He MpOMCXOIUIN Tak ObIcTpo. B
TO BpeMsl Kak pyIIaTcsd MOpPaJbHbIE YCTOU, JIIOAM MbITAIOTCA HAWTU MPOYHBIA (DYyHIAMEHT
cBoeil xu3Hu. Ha ¢oHe BceoOIiero xaoca 10U yTPauMBaOT YyBCTBO JIOSUIbHOCTH K CBOUM
¢upmam. K BenukoMy coOXaJeHHIO, MHOTHUE MEpecTalid BHUJIETh CMBICI B TOM, YE€M OHU
3aHUMAKOTCS. A 3TO B CBOIO OYEPEAb BEIET K YTEpe CMbICIA KU3HU. TBON cepacuHbId
MIPUCTYN — SIPKOE TOMY noaTBepxkaeHue. Ho y atux nmoxaeit ects Hanexaa. U oty Hagexay
OPUHECEIIb UM ThI.

— Kak s cMmory aate uMm Hagexay? — crnpocui Jxynuadn. — Benab s caMm okazancs
3/1€Ch, YTOOBI HAYUUTHCS y TEOSI.
— He Oecnokoiicsa, — oTBeTWJ MyApen, — MNpeObiBas ¢ HaAMH Cpeaud ITHX

BEJIMYECTBCHHBIX TOpP, ThI OTKPOCHIb ISl Ce0s YHUKAJIbHYK) CHCTEMY MPUHIMIIOB
HacTofAIIero JjuaepcTBa. Mul mepenanuM Tebe (GopMmysy, C MOMOIIBIO KOTOPOW JHOO0H
peIPUHUMATENH CMOXKET B KOPHE U3MEHUTh CTUIIb PaOOTHI CBOCH KOMIIAHUU U MOJHSTH €€
710 HEBO3MOXXHBIX PaHEE BBICOT MpOIBETaHMUs. MBI Takke HayduM TeOs BEYHBIM HCTHHAM
JUYHOTO JUAEPCTBA, KOTOPbIE MOMOTYT TeO€ BHOBb OOPECTH CMBICIH KU3HU U HAYaTh >KUTh
COBEPIIEHHO MM0-HOBOMY. HemMHOrne B 3TOM MUpE yAOCTaMBaIOTCS YECTH MO3HATh MYAPOCTh
JUAEPCTBA, KOTOPYIO TeOe MpencTouT oopecTH. BmecTe ¢ TeM upe3BhIUAHO Ba)KHO, YTOOBI
OHa cTajia JocTynmHa Kaxaomy. [loaToMy, mpexae dyemM mpHOOIIUTECS K Halllel KyJIbType U
MO3HAKOMUTHCS C MOUMHU OpaThsIMU M CECTPAMU, ThI IOJDKEH JaTh OJJHO OOCIIaHHe.

3arem myzaper nonpocui, yToOsl JKynuan mooberman nepeaarb ypoku, KOTOpble OH
nonyuuT u3 ycT Bemukux MyxapenoB CuBanbl, BceM, KTo Oyner B HUX Hyxknaatrbcs. OH
nonpocui, 4To0sl [[)KynuaH cTal TeM MOCPEAHUKOM, KOTOPBIA PACIpPOCTPAHUT Ha 3amaje
BEUHBIC 3HAHMS BOCTOYHBIX MYJPEIOB W TaKUM O00pa30oM U3MEHHT XU3Hb MHOTHX JIOJIECH.
JIKynvaH TyT e MPUHSIT YCIOBUS MOHaxXa M o0ellal JOHECTH 3HaHusl My IpenoB CuBaHbl Ha
3anaj co Bcel UCKPEHHOCTHIO U YCEPAHEM.

— Sl u ecTb OIUH U3 TEX, KTO HYKIAETCS B ITIOCJTAHUU MYAPENOB, — BCTABUII 1.

— VYBepsito 1e6s, [Tutep, Tl HEe paszouapyemibes. Hu Tol, HU TBOS Pupma yxe He
OyayT TaKMMH, KaK paHbIIIE.

OctaBUB B CTOPOHE CBOM OOBIYHBIN CKENTHUIU3M, SI CHIPOCHII C HECBOMCTBEHHBIM MHE
JHTY3UA3MOM:

—  Korna xe Mpl HaUHEM?

HagepHoe, 51 y>xe ObUI CBIT 110 TOPJIO TEM 3aCTOEM, B KOTOPOM TaK JIOJTO HAXOAMJIACh
Hama ¢(upma. S Hagesics, uyro JKynuaH NpENIOKUT MHE MPOEKT OOHOBIICHHSI U TIpe-
oOpa3oBaHus, B KOTOPOM MBI TaK HYyXAamuch. XoTs y Jkymnana u OBIJIO MHOTO
HEJIOCTAaTKOB, €JMHCTBEHHOE, B YEM MOHO OBLJIO HE COMHEBAThCS, — TaK 3TO B €ro
MPaBAUBOCTH.
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— JlaBali BcTpeTnMCs 3aBTpa, BO BTOPOU MOJOBUHE JHA. B IsATh 4acoB yCTpOUT? —
crpocwit [[)xynuas, 3aIyCTUB MPaByIO PYKY B CKJIAJIKU CBOEH HAKUIKH.

— Y MeHs Ha3HayeHa BCTpe4ya C OAHUM M3 HAIUX BEAYLIMX NApTHEPOB, HO £
nepeHecy ee. KoHeuHo, B maTh yacoB nomgouaer, Bame CpsreiimecTtBo, — cKazal g C
ynbiOkoil. — BeTpetumces 3aech? Kaxkercs, Tebe moHpaBmics Mol po3apuil. Jla u oxpana
Te0s y>Ke 3HAET.

— YecTHO roBOpA, s AyMall O APYyroM Mecte. /[aBall BCTpETUMCs B HaIllEM CTapOM
roaeg-kinyoe. S xouy Koe-uto Tede MoKa3aTh.

[Ipyu »TOM OH [OCTanm H3 TJIYOMH CBOEH TYHHKU JIEPEBSIHHYIO IUIACTHHKY,
HaroMHuHarouyo Gopmoii yacte nasz-3na. OH moaOpOCHII ee B BO3AYX — TaK e KaK paHbIIe
MOCTYIHUJ C 30JI0YEHBIM MSIUUKOM, — YTOOBI 51 CMOT €€ MONMaTh.

VY pI0HYBIIMCH HA TIpouIaHke, JKynuaH pa3BepHyJCsS U BbILLIEN U3 KaOMHETa, TPOUIs
MUMO NHUBIIMX KOo(e B NMpUEeMHOW OXpaHHUKOB. «Jlo 3aBTpal» — ycnslman s ero yzia-
JISFOLMIACS TOJIOC.

[IpoBoxasi B3rISA0M JUIMHHYIO aIyI0 HAaKHAKY MOETO OBIBLIEro mapTHepa Mo roibdy,
pa3BeBaBIIYIOCS B TaKT €ro CMOJIKAIOIIMM B INIyOMHE KOpUJopa IIaram, s B HEJOYMEHUHU
nokayvas rojoBoi. BriepBeie 3a qoiroe BpeMs s OLIYTHII paloCTHOE BO30ykeHue. B koHie
KOHIIOB, ObITh MOXeET, Y «['obansubix TexHonoruit» emie ectb Haaexaa? Bo3MoxxHO, MHE
yJlacTCs CHOBA BJIOXHYTh OOAPOCTh B psAIbl CBOEH KomaHAbl? MoxkeT ObITh, 5 CHOBa
o0OpeTy SICHOE BHJIEHHE MEPCIEKTHB MOEH Hekornaa mnpoieTatomei Gupmei? Uto, ecnu sta
ocobasi cuctema JnuaepcTBa, Kotopyto JDkynuan moctur B ['mMmanasix, MO3BOJIUT HaM
UCIIOJIb30BaTh BO3MOXHOCTH COBPEMEHHOT'O pBhIHKA W JIOOMTHhCS HEBUIAHHBIX paHee
ycnexoB? M HakoHEIl, BO3MOXHO, s y3Hat0, KakuM o0pa3om J[xynuan cymen npeoOpa3oBaTh
camoro ceos.

[loitmaB cebGsi Ha TOM, 4YTO S HE OTPHIBAsICh CMOTPIO HA KHIy JOKYMEHTOB Ha
NUCbMEHHOM CTOJI€E, S OTBEJ TJ1a3a U CTajl U3ydaTh JEPEBIHHYIO IUTACTHUHKY-11a33JI, KOTOPYIO
opocun mue [xynuan. S 3ameTs1 Ha Hel Kakoil-To pucyHOK. OJIHAaKO, KaK HU cTapajics, s
HE MOT TMOHATh, YTO OBl OH MOT 3HA4UTh. [l0TOM s pa3risigen, 4To Ha MIIACTUHKE OBLIU
BbIpe3aHbl emie u cioBa. «Kak ctpanHo», — moayman s. Haanuce modTu crepiiach OT
BpeMeHH. S gocTal u3 SMKa MUCbMEHHOIO CTOJIa YBEIMYHUTENbHOE CTekio. HakoHen s
cMor nipounTaTh: «Putyan 1: Coenuuu 3apruiaTy ¢ LEJIbOy.
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['naBa yerBepTas

g -J#:E o

MynpocTs uaepcTBa

U3 6cex npexpacublx ucmun o oyue, Komopbwie
ObLIU BO3DOIHCOEHBL U3 3A0OBEHUS 8 HAUL BEK,
camas paoocmuasi, NOJHAsL OOHCECMBEHHO20
OMKPOBEHUsL U HAOeHCObL, CLe0YIoWas. Mol
cam — nogeumetb C80ell MulCiu, meopey
ceoell Hamypbl, cO30amenb C8OUX 0OCMOsi-

meibCma, C80e20 OKPYICEHUsL U C80ell CYObOblL.
Jxeiimc AneH

CEP}ILIE MOE 3ACTYYAJIO BBICTPEE, KOTJia S CBEPHYJ Ha TPEXPAIHYIO 3aropoJHYIO
JIOpOTy, KOTOpasi JOJKHA ObLIa TPUBECTU MEHS B MOUM Toib(p-KIy0 — TOT, UTO CUHTAJICS
OJIHUM M3 CaMbIX MPECTIKHBIX B cTpaHe. Cpeau ero 4ieHOB ObUIM CYAbH, CEHATOPHI,
(UHAHCHUCTHI U 3HAMEHUTOCTU. A JECATUJICTHSS Ouepelb Ha WIEHCTBO B JTOT KIyO
OTYETJIMBO JEMOHCTpHUpOBaia, YTO B 0003pUMOM OYyIyIlleM CUTyalusi HE HM3MEHUTCH.
[TpuHaaIeKHOCTD K 3TOMY KIIYOY 51 cauTan cBoei Oobiio yaadeil. Koneuno, 6b110 OBI eiie
Jydiie, eciid 0 s MOr mocemartb ero peryisipHo. [Ipu Bcex Tex mpobGiemax, ¢ KOTOPbIMU
cTonkHynuch «l'nobanbHble TexHoIOTMKY», B MOCIEAHEE BpeMs MapTvs B rojib kazanack
MHE HECOBITOYHOW MEUTOM.

3nanue Kiyba MPEeACTaBISsIO COOOM BHYIIUTENBHYIO NIEPEBSHHYIO IIOCTPOMKY C
BEJIMYECTBEHHBIMH KOJIOHHaMH. M3 kiyba OTKpBIBAJICS MPEBOCXOAHBIA BUJ Ha yXOKEHHOE
noJie 11l Toiab(ha U OKPYKABIIYIO €0 MBIIMIHYIO0 pacTUTENbHOCTD. [logbe3xkas K 37aHUIO, 5
cpady yBugen Jxynuana. OH cujen Ha BepXHEH BepaHje, ero CTOJMK ObLI 3allUINeH OT
COJIHIIA 30HTUKOM. BUHO OBLIO, YTO OH YUTACT KHUTY U MOTATHUBAET YTO-TO M3 CTakaHa. B
HapyIIEHUEe CTPOTUX KIYOHBIX TIPAaBWJI OH OBLT OJIET BCE B Ty ke ajyl TYHHKY. Sl HE MoOr
caepkath ynelOku. J[)KynnaH Bceraa Bce Jeiaj Mo-CBOeMY.

— JKynuaH! — OKIIMKHYII 1 €r0, BBIAS U3 MAIIUHBI U TOJIXOS K HEMY.

YBUAEB MEHS, OH NOAHSJICS U IPOTSAHYJI MHE PYKY:

— Cmnacub6o, yro mpuexadn, [Iurep. O6emiaro, Tl He OyACIIb pa304apOBaH.

MsI ycenuce, U s 3aka3an MapTUHU. Enie olMH 1€Hb B KOHTOPE BBIAAJICSA HEMPOCTHIM,
U 51 HAJEAJICA, YTO HEMHOT'O CIUPTHOrO MOMOKET MHE pacciaaduthcs. [locnennue mecsubl s
MIPOBEJT B TAKOM HAIPSIKEHUH, YTO JIFOOBIM CITOCOOOM CTPEMMJICS YCTIOKOUTH CBOU HEPBHI.

— UYrto THI yuTaeub? — COPOCUI s, MOCMOTPEB HAa KHUTY B KOXKaHOM IEperieTe,
KoTopas Obu1a B pykax y J>kynuaHa.

— TO KHHUTA O XW3HH | angu.

— He 3nan, yto Th1 uHTEpecyenibcs ['anau. M BooOIe, 3a Bce Tonbl, 4TO s TeOs
3HAal0, HE MPUIIOMHIO, YTOOBI Thl J€p>Kall B PyKax KHUTY.
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— Sl ye coBCeM HE TOT BEYHO CHELIAIIUW, NEPErpyKEHHbIA aenaMu JKynuaH
MD>3HT, KOTOPOro Thl 3HaJI paHble. Thl JaXe HE MOXKEIIb IPEICTABUTb, HACKOJBKO S
M3MEHWICS. BOT OMH U3 MHOTHUX YPOKOB, KOTOPBIU 5 MOJy4nJl B [ MManasix: coueTaHue AByX
HayaJl — 3HAHUSA U MY)KECTBA — JIEJIAET BO3MOXHBIM Bce. [loaToMy Temeps s cTaparoch
KKJbIA JIEHb YUTATh YTO-HUOYJb M3 XOPOIIEH JHUTEpaTyphl. DTO OTKPHIBAET MHE MyTh K
3HaHUSM, B KOTOPBIX SI HYXKJAKOChb, U IIOMOTAET COCPENOTOYUTHCS HA TOM, K 4YeMy £
CTPEMITIOCh. A OCO3HAaB, K YEMY 51 CTPEMITIOCH, 51 00pETar0 CMENIOCTh MPOJIOKATh ABUKECHHUE.

— HutepecHo, a noueMy uMeHHo ['anau?

— FEme Haxoasch B oOUTENH MYAPEIOB, sl CEPbE3HO 3aHSJICA M3YyUYEHHEM MpoOsieM
JUIEPCTBA. BONBIIMHCTBO JIFOAEH, YCIBIIIAB CIOBO «JIMAEPCTBO», CBA3BIBAIOT €r0 C MUPOM
OouszHeca. B ux BooOpaxeHUM BO3HHMKAIOT PYKOBOIUTEIU (PUPM, KOTOPHIE BIOXHOBJISIIOT
CBOMX JIOJIe Ha BCe OOJBIIYI0O CaMOOTIadyy W pPa3BUBAIOT YMEHHUE KaXJOr0 COTPYIHUKA
BUJICTh B €XKEIHEBHBIX 3ajlauax OOJbIINE MEepPCHeKTUBbl.. HO Mynpenbl nmokasanu MHE, 4TO
JUJEPCTBO CleAyeT BOCHPUHUMATH IHpe. JIuaepcTBo — smo yenas ¢gunocopus dcuzHu.
3amMeuaTeIbHbIM JTUIEPOM MOXKET OBITh HE TOJIBKO PYKOBOJIUTENb KOMIIAHUH WU MEHEKED,
UM MOXET ObITb W 3a00TJIMBBIA yUWTEb, U YBJICUCHHBIA HCCIIEIOBATENb, U HEXKHAs MAaTh.
Tpenepbl pPyKOBOJSAT CHOPTUBHBIMU KOMaHIaMU, a TOJUTUKH — OOIIECTBEHHBIMHU
dbopmupoBanusmu. Ho mnpu »>ToM Bce HaumHaercs wu3HYTpu. C  CaMOAMCITUTLIMHBI,
MIOMOTAIOIIEH yIpaBisiTh coboti W 1o3HaBath ceOs. C MOHUMAHUS, YTO CYIIHOCTH >KU3HH
3akirouaercst B nuaepcerse. Kak ogHaxasl Beipaszuiicss Pooept JIstonc CtuBeHcoH: «KU3HB
MOYKHO 3aKOHYMTh WJIM OCTABIIUCH TEM, KTO MbI €CTh, UJIM CTaB TEM, KEM MbI MOKEM CTaTh).

[lo-HacrosieMy MyAphIe JIOU CTPEMSTCA HE TOJIBKO K JIMJIEPCTBY B OM3HECE, HO U K
JMJEPCTBY B CBOEU IOBCEIHEBHOU XU3HU. [loaTOMy, BepHyBIIMCH ¢ ['MManaes, 1 yBiekcs
nuzyduenreMm ouorpaduu ['annm — yenoBeka, KOTOPbIH, IO MOEMY MHEHHIO, OB OJTHUM U3
BEJIMYANUIINX JIUIEPOB, KOTJa-T100 CYIIECTBOBABIINX B UCTOPUU uenoBedecTBa. OH o0anan
MYJIPOCTHIO, YTOOBI BECTU CBOM Hapoa B Oyayliee, KOTOPOE OH MPEABUIEH, HO TaKXKe OH
o0Jazal CUILHBIM XapaKTEPOM U MY>KECTBOM, YTO MIOMOTAJI0 €My BECTH CaMOTO ceOsl.

— C 3TUM TPYZIHO HE COTJIACUTHCSI.

— OpmHaxpl, CIyCKasACh CO CTyIMeHek noe3na, ['anau oOponun oaHy cannanuio. OHa
cJeTesa ¢ HOTU M yrajia Ha mmnaisl. [lockonbKy mmoess yKe OTIIPaBIIsICs, OH HE MOT JOCTaTh
€€ U TYT CAEJaJl HEYTO, YTO YAUBUIIO €r0 CIIyTHUKOB.

— W uro xe?

— OH cHsT IpyTryro caHAaInio U Opocui ee modmmke K nepBoil. Ero cyTHuku TyT
e TIOMPOCHIM Pa3bsiCHUTH ATOT mocTymnok. Illaras 6ocukom mo tuiatrgopme, OH MSTKO
yIBIOHYJICS ¥ OTBeTHN: «Teneph KakoW-HUOYIh OCTHSK HAWIET Ha ITHX PENbCcax HE OJHY
OeCToNe3HYI0 CaHJAINIO, a IIeNIYI0 Tapy 00yBM».

1!

— Hapo xe!

— Tangm Takke oTiM4Yaia HeOOBIYaHAS CKPOMHOCTh — OYCHBH Ba)KHOE KaueCTBO
auaepa.

— Jla? Hukorma Obl HE MOJayMall, YTO CKPOMHOCTH CKOJIbKO-HHUOYAb BakHA IS
JIUJIEPOB.

— Ho tem He meHee 5T0 Tak, — oTBeTHIN J[)KynuaH, BEKIMBO MOA3bIBAs OPUIIMAHTA
Y 3aKa3bIBasl €My [IBETOYHBIN Yail.

Bcekope odurmant npunec J>KyaunaHy yallHUYEK U U3AIIHYI0 (apPopoByIO HalIeUKy.
Jlxynuan ctan HanuBaTh 4ail. OH HajaWBaJl, MMOKA Yalllka HE HAMOJHWJIACh, HO U 3aTEM, K
MOEMY yIMBJICHUIO, BCE MPOAOIIAKAN JIUTh. Yail cTall MpoiauBaThCs CO CTOJIa HA TI0JI BEpaHIbL,
a OH BCE IPOJIOJIKAI JIUTh.
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— I[)KYJ'H/IaH, YTO ThI XOUYCIIIb MHC I[OKaSaTB? — CHpOCI/IJ'I B I/I3YMJ'IGHI/II/I.

— Baxuenmmi ypok nuaepcrBa, — OTBEYAI OH HEBO3MYTUMO. — DOJIBIIMHCTBO
PYKOBOAMUTENEH BO MHOTOM IIOXOKU Ha OTY YalIKY.
— Kaxk s10?

— Tak e, Kak 3Ta yalka, OHM YK€ MOJIHbI A0 KpaeB. VX ym Tak mepenojHeH
MHEHUAMU, UACAMHU U MPEANOYTEHUSIMH, YTO HUYTO HOBOE HE MOXKET TyJla IPOHUKHYTh. A B
HaIlly 310Xy OBICTPBIX U3BMEHEHHUM, KOT/Ia PYKOBOJUTEISIM HY>KHO MTOCTOSSHHO 3HAKOMHTKCS €
HOBBIMM B3IJISIJaMU U TIOHATHUSIMH, BOOPYXATbCS HOBBIMU YMEHMSIMH, 3TO CEPbE3HEUIINI
HEJIOCTATOK.

— W rne xe BbIXoa?

— Boixoa npocT. Onu dondicubl onycmowums céou 4awiku. PyKoBOAUTENSIM HYKHO
BCErJla OCTaBaThCS BOCHPUMMYHMBBLIMU K HOBBIM 3HAHUSM, a CeOS CUYUTATh BEUHBIMU
YYEHUKAMH — HE HMMEET 3HA4Y€HHUs, CKOJbKO YUYEHBIX CTENICHEH M 3BaHUW YKpAIlaeT UX
MMEHa Ha Joporux BusuTkax. OHU JOJDKHBI BRIpa0OTaTh B ce0e TO, 4TO MyApelrsl BocToka
HaszbIBaloT YMoM HaumHaromero. 1o BaxkHeHIee KaueCTBO JJis JIDOOTo Jujepa, KOTOPOMY
yrotoBaH ycnex. MM crenyer HayduThCsl CMUPEHUIO. BOT moueMy s U TOBOPIO, UTO
CKPOMHOCTbh — 3TO OJIMH M3 BaXHEUIIMX MPEAMETOB HAyKH JujaepcTBa. M BOT mouemy 4
Bocxumiarck I'anmu.

JIXynvuaH TpoaoJiKal TOBOPUTh, He oOpallias BHUMAaHUS Ha YAUBJICHHBIC B3TJISJIbI
MOCETUTENICH, PacTIONIOKUBIIUXCS Ha BEPAaHE, YTOOBI OTJOXHYTh MOCJIE TAPTUHU B TOJIb(:

— CTpaHHUK, O KOTOPOM 5 pacckaszai Te0e BYepa, TOT CaMblid, UYTO BCTPETUIICS MHE B
ropax, Obu1 riaBoi oomunbl Benmukux MynpenioB CuBanbl. Korga s mpuHsI €ro yCaoBHs |
obelan pacmpoCcTpaHnuTh Ha 3amaje UX CHCTeMY JHIEpPCTBA, OH Ha3Bal CBOE MM — Llor
PamaH — 1 moBesn MeHd MO 3alyTaHHBIM TOPHBIM TpOIlaM, KOTOpPbIE HAKOHEI[ BBIBEJIM HAC B
[BETYIIYIO 3€JeHYI A0JHUHY. [0 OgHY CTOPOHY JOJMHBI BBICHJIMCH YKPBITBIE CHETOM
['mmanau, BETMYECTBEHHO yXOs BepIIMHAMHU B j1a3ypHoe He00. C Apyroil CTOPOHBI JOJIUHY
00paMJIsLJT TYCTOM COCHOBBIH JIEC, HATTOHSABIINN €€ CBOMM apOMAaTOM.

Wor Paman YIBIOHYJICS MHE U cKazall: «Jloopo moxkanoBaTs B HupBany CuBaHbI».

3aTeM MBI CTaJIM CIYCKaTbCS Y3KOM TpOIOM, KOTOpas Ijia 4yepe3 ryctou jec. S u
ceifyac MOMHIO TOT JMBHBIA apoMaT COCHBI M CAaHJAJIOBOIO JEpeBa, HAMUTABIIUK COOOIO
BO3JIYX 3TOTO IMOYTH MOTYCTOpPOHHEero mupa. IlouBa moj nepeBbsiMU OblLIa TYCTO YKpPBITA
OpXHUJESIMH BCEX OTTEHKOB U €II1¢ KAKUMHU-TO SK30TUYECKUMHU IIBETaMH, TIOJIO0OHBIX KOTOPBIM
MHE HE MPUXOJIWIOCH paHbIIE BCTpeyaTh. HeokmaaHHO, KOrJa JIEC CTal pacCTynaThbCs, s
pacciblial rojoca apyrux moaei. [logoitas Onvke, s yBUlIeN KapTUHY, KOTOPYIO, YBEPAIO
Te0s1, HE 3a0yTy /10 KOHIIA CBOEH >KU3HMU.

— Yto0 %€ 3T0 OBUIO? — CIPOCHIT 1.

— TIlepen HaMu pacKWHyNach IeNiasi JEPEBHs, KOTOpas, Kak MHE TOKa3aJioch, OblIa
COTBOpEHA W3 pO3. B IeHTpe JepeBHU CTOsUT KPOXOTHBIM Xxpam. Hedto momoOHOoe MHE
MPUXOAUIOCH BUIETh BO Bpemsi moe3nok B Tawmang u Heman. Ho »ToT xpam ObLT yBHUT
KpacHbIMU, O€JNBIMH W PO30OBBIMH IIB€TAMH, CIUIETEHHBIMH APYr C APYroM JUIMHHBIMHU
Pa3HOIBETHBIMU CTEOJIAMU M JIeHTaMU. BOKpyr xpama pacmosarajiuch MOXOXKHE Ipyr Ha
JIpyTa XUKUHBI, 10 BCEW BEPOSITHOCTH KUJIUIA MOHAXOB.

— Ho eme 6ombI1e MeHS TTOPa3uIn O0MTATENN ITHX XKUJIUI, — Jo0aBmi JKyauaH.
— My>KunHBI GBI OIETH B TAKHE K€ ajble OJexkKIbl, uTo M Ha More Pamane. IIpoxoms
MHMO, OHH TIPMBETNIMBO yibiOanmuch. Ha wux mnummax ObBUIO BBIpaXXEHHE TIIyOOKOTO
YMHUPOTBOPEHUS, UX TIJa3a CBETWIMCh MYJAPOCThIO. [Ipy BCTpeue ¢ HEXITAaHHBIM TOCTEM,
HAPYLIMBIIUM KX TOPHOE YEAWHEHHUE, OHU HE YAUBIISUINCH, a JUIIb MPUBETCTBOBAIN MEHS
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MOKJIOHOM, IOCJI€ YE€ro MNpOAOKAIM BBIMOIHATH CBOIO paboTy. CTOIb ke CHUIIBHOE
BIEYATJIICHUE MPOU3BEIM HA MEHSA MX JKCHUIWMHBI, TPAlMO3HO CTYMNAaBIIME IO JEPEBEHCKUM
yinunaM. VX KpacuBble po30BbIE Capd M3 IIEJIKa HUCHAaJald 1O CaMOM 3eMJid, a OnecTsinue
YepHbIE BOJIOCHI OBLIM YKpallleHbl OEJIOCHEKHBIMU I[BETKAMHM JIOTOca. MHE ellle HUKOraa He
MPUXOAWIOCH BUJIETh JIOJEH, MOJOOHBIX ATUM. XOTS BCE OHHM YK€ OBLIM B3POCIBIMU, OT
KQKJOT0 M3 HUX MCXOAWJIa Kakas-TO JETCKas pajoCcTh, UX Iia3a JYYUIUCh OOAPOCThIO U
xu3HemoOueM. Hu Ha onHOM nuue s He Bujen MopuinH. Hu y xoro He ObUIO 3aMETHO
cenunbl. Hukto He BeIrsiaen crapukoM. OT yauBIEHHUS S HE MOT BRIMOJIBUTH HU 3BYKa.

JKynnaH pacckasan MHe, uto Mor PamaH NoKasad eMy SKHJIHIIE, HEGOIBIIYIO
XM)KHHY, KOTOpas B TEYEHHE CIIEIYIOIIMX HECKOIbKUX MECAILEB JODKHA Oblaa CTaTh AJIA
HETO JIOMOM.

— JlaBa#l clyCTUMCSI BHU3 U NPOUJEMCS, — NPEeMIoKWI [KynuaH, TOJHUMAsACh. —
S mponioiky cBOM pacckas BO BpeMs Nporyiku. M 3axBaTu BOH Te KIIIOLIKU JJid Toibha, —
MOMPOCHI OH, YKa3bIBasi Ha U3PSAIHO MOOUTHI HAOOP KITIOIIEK, BEPOSITHO 3a0BITHI KEM-TO
Ha BEPAHJIE.

— Teol yTO, U BOpaBAy coOMpaeIbLCs UTpaTh B 3TOM CBOEM OJICSTHUU ?

— Her, 51 xouy nokasats Te0€ 4yTO-TO OOJIEE CYIIECTBEHHOE.

[To nopore k mosto 17151 robda JHKyauaH mpooixkan CBOW yAUBUTEIbHBIA paccKas.

Omrymas Krydee enaHue TocTs MO3HaTh MyIpPOCTh JHAepcTBa, Mor PamaH B3sn ero
noj cBoe noneuenue. [Toutu Bce BpeMsi Paman mpoBOAMI CO CBOMM MBITJIIMBBIM YYEHUKOM, C
PaZOCThIO JIENIACh C HUM HAKOIUICHHBIMH 3HAHUSAMH U 00ydasi TOMY, KaK CJIeayeT IPUMEHATh
UX Ha IpakTuke. beiBamy IHHU, KOrJa OHU MOJHUMAIUCH C PACCBETOM M LEIBIMU YacaMH
00CY /1K BeUHbIE HCTHHBI, KOTOpbIe u3naran Mor Paman. J[KynuaH, 06aarolmi ocTpsIM
YMOM IOpHCTa, C BOCTOPrOM BIUTHIBAJ HOBYIO HHpopmaiuioo. OH OBUT yBEpeH, 4TO
IPUOOPETEHHBIE 3HAHUS U3MEHST €ro COOCTBEHHYIO JKU3HbB, a TAK)KE KU3HU MHOTHUX JIPYTHUX,
KOMY OH TepeNlacT 3Ty MyApPOCTh. B mHbIE AHM OHM OE3MOJIBHO T'YJISUIA B COCHOBOM JIECY,
HACJIAXJAsCh JapoOM IIPUCYTCTBUS JPyr JApyra M BO3MOXKHOCTHIO IIOPAa3MBILUIATH HaJ
dbunocopckumu npodieMamMu, KOTOPbIE OHU JI0 ATOTO 00CYKIAH.

C TeyeHueM BpeMeHH MyApel] ctan ais J[KylinaHa cKopee OTIOM, Y4eM HACTABHUKOM.
OH nHayuun [[)KynmaHa CMOTPETh Ha >KM3Hb B COBEPIIEHHO HOBOW NEPCHEKTUBE, HAYUWJI
BBICBOOOXIATh BCIO MOJIHOTY 3aJI05KEHHBIX B HEM MOTEHIIMATBHBIX BO3MOKHOCTEH. 3HasI, 4TO
rogpl  0Oe3pa3nuyusi K COOCTBEHHOMY 3J0pOBbIO  3acTaBwiu JDKynmaHa  OJM3KO
COTIPHKOCHYTBCS CO CMepThIo, Mor PaMaH cHadalia cocpeoTOUHIICS Ha TOM, YTOOBI O6YUHTh
Jxynunana HeoOBIYalHO JEHCTBEHHBIM IpHEMaM CaMOCOBEPIIECHCTBOBAHHUS W BIAJACHUS
CBOMM TEJIOM — TEXHHKaM, KOTOpble ObLIM MpPU3BAHBI U3MEHUTh €r0 BHEIIHUN BUI U
BHYTPEHHEE COCTOSHUE.

Mynpen nosepan J[>KyinaHy, 4TO «BHELIHEE JIMIAEPCTBO MPEABAPSIETCS JIUAEPCTBOM
BHYTPEHHUM» U UYTO MEPE] TEM, KaK ITO3HATh BEYHBIC IPUHLHUIIBI YIIPABICHUS APYTUMH, EMY
HY’KHO CHauaja Hay4uThCs ynpaBisaTh coOoit. [Toatomy Paman oOy4rt ero Mamon3BeCTHBIM
HaBbIKaM MPEOAOJICHUSI CTpecca, M30aBI€HUS OT BEYHOIO BHYTPEHHETO OECMOKOWCTBA U
Hay4wl pacrno3HaBaTh B KU3HM IaBHOe. OH HAy4yuJ €ro YIpaBlATh CBOEH SHEpPrueu,
pacKpemnoumarb CBOM TBOPUYECKUE BO3MOXHOCTU M BBICBOOOXIATh KU3HEHHBIE CHUJIBI. YKe
Yepe3 HECKOJbKO Henenb ¢ J[KyamaHoM NpOW30LIIM KaK BHYTPEHHHE, TaK W BHELIHHE
m3MeHeHus. OH CcTal BBIDVISIAETh MOJIOKE, OIIYTHJI TMOJHOTY CHJI, MOYYBCTBOBAJ
YBEpEHHOCTh B OyaymeM. OH JeHCTBUTENBHO Hayal BEPUTh, YTO MOXKET CHeNaTh YTO
YTOJIHO, CTaTh K€M YIOJHO U IO-HACTOAIIEMY U3MEHHUTh MUP, paclpoCTpaHsis OeClieHHbIE
3HaHUS, KOTOPbIE €My ObUIH OTKPBITHI.
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Ypoku JpeBHUX HCTUH BEIUMKUX MyJpenoB CHBaHbl Hayajdd MOPUHOCUTH CBOM
YyJIECHBIE TIIOABI.

Bo3BpaTuB cBOEMY YYEHUKY €ro MpPEKHIOI BEIUKOJICMHYIO (Qu3ndeckyro ¢hopmy u
YKpeInuB ero ayx, Mor PamaH cran mepesaBaTh eMy CEKpeThl CUCTEMBI JINJIEPCTBA, KOTOPHIE
Tenepb, Kak paccuuThiBai J>kynuaH, cMoryT npeobpa3oBarh «I'nobanbHbie TeXHOTIOTUUY» U
BBIBECTHU 3TY KOMIIAHUIO HA MUPOBOU YPOBEHb.

— Moii yuurens, rinaBa Benukux Myapenos CuBaHbl, moiaraj, 4ro Jirodas Heyjgada
— B Mupe OuM3Heca WIM B JUYHOM KU3HM — OepeT CBOE Hayajao B HEJOCTAaTKAaX CUCTEMbI
munepctBa. Ecnu  pykoBonutenn He  00J1aalOT OJDKHBIMM YMEHHMSIMU U 3HAHUSMH,
KOMITAaHUU HE MOTYT paboTaTh ¢ MakCUMaJIbHOU oTAaveil. Korma coTpyIHUKH HE OIIyIIaoT
PYKOBOJISIIIIET0 Hadalla B CBOEH KWU3HU, OHU TMEPECTArOT paboTaTh B MOJHYIO CHUIYy CBOUX
crocoGHocteil. Mor PamaH Takxke paccKasall, 4To, XOTS U SKUBET OTIIEIbHHKOM, OJHAKO
XOpOIIO OCBEAOMJIEH O TOM, YTO OH Ha3Bajl «KPHU3UCOM JHUAEPCTBa» B Hamem mupe. OH
CKa3aJ, 4TO 3HAET, KaK PEIIUTh ATy IPoOIeMy.

«Bc1o CBOI XM3Hb I M3y4asl TJIaBHbIE MPUHIMIBI MPOCBETICHHOTO JIMAEPCTBA, —
BcoMUHAN J[>)KyJIMaH CJI0BAa CBOETO YYUTEJIsSl, CKa3aHHbIE €My KaK-TO B MUHYTY OT/bIXa Ha
TOPHOM JIYTY MOCJIe TOJATOM MPOryJIKd. — MHOTrHe To/bI 1 0€3MOJIBHO Pa3MBIILISI HAJl TEM,
YTO CAENAJ0 BEJIMKHUX JIMAECPOB BEIUMKUMH. J[JIsi MEHS, Kak Il MOHaxa, caMbIM BaKHBIM
OCTaeTCsl MPUBEP)KEHHOCTh UCTHUHE. [l03TOMY BCS MOs >KM3Hb Oblla TOCBSIIEHA MOUCKAM
ucTuHbl JuaepcTBa. Co BpeMEHEM s TIPHIIEN K TOHUMAaHWIO0, YTO HauboJiee BIUSTEIbHBIC U
ABTOPUTETHBIE JIMAEPHl CTPOWUIIM CBOE JIMAEPCTBO HA OCHOBE OINPEACICHHBIX JAPEBHUX
3aKOHOB. M3 3THUX 3aKOHOB 51 BHICTPOMJI YPE3BbIYANHO d(DPEKTUBHYIO CUCTEMY TMHAMUYHOTO
pa3BUTHs JIMJEPCTBA, CBOETO pOJA IJIaH, CHOCOOHBIM MOMOYb JIOOOMY PYKOBOJIMTEIIO
OCO3HATh TOTEHIMA CBOMX NpOo(EecCHOHAIBHBIX M JMYHBIX KauecTB. Temepp s xouy
nepeaTh CBOU 3HAHUA TeOe.

— U o uem xe pacckasan Tebe Mor Paman? — crpochi sl B HeTEPIICHNH, KOTJIA MBI
y’Ke JIOILIU /10 TOJIS JIJIsl ToJbda.

— Omn pacckazan MHe, 4YTO HamOoJiee TPOCBETICHHBIC, TUHAMUYHBIE U CIIOCOOHBIC
PYKOBOJIUTEIHN 001a1alid OTHUM Ka4€CTBOM, KOTOPOT'O HEJIOCTABAIIO APYTHUM.

— W 4ro ke 3T0 3a KauecTBO?

— Jlymaro, Oynmer Jydie BCETo, €CH s MPOAESMOHCTPUPYIO TeOe 3TO, — C ATUMH
cioBamu J[>)KynuaH B3sJ1 KOKAHYIO CYMKY, KOTOPYIO S HEC, M BBITAIMJI OTTYAA KIIIOMIKY IS
roisda.

— VYK He coOupaemibCs U Thl CKa3aTh, YTO, Y4acCh Y MYAPEIOB, Thl 3aHUMAJICS €IE U
rojibpom?

— Ilo cymectBy, Tak oHO U Obuto. SI urpanm B roibd KaKIblil AeHb. ITO OYCHD
0J1arOTBOPHO MOBIUSJIO HA MOE 3/IOPOBbE U CITIOCOOCTBOBAJI0O MOEMY BOCCTAHOBIICHHUIO.

— Jla? — copocuin s ¢ HenoBepreM. — Tak 4To ke, 3TH TAMHCTBEHHbIE MOHAXU €I11e
U KypopT YCTPOUIIM B CBOEM TOPHOM YOEXKUIIE — C MOJIMHU ISt ToNb(a, — 9TOOBI UMETh
BO3MOKHOCTh CHITPATh Mapy MapTHl U CKPACUTh OJJHOOOpa3ue cBOeH XU3HU? MOXKET ObITh,
y HUX OBUIM €Ile M TEIEeKKH U3 0aMOyKa, Ha KOTOPHIX MOXKHO €37UTh TI0 TIOJIF0 U COOMPATh
MSIYH U3 JIYHOK?

— Ouensb octpoymHO! — oTBetun J[KynuaH, oTBepras MO capKasM.

A dyero oH oxwuaan? Benp B ero pacckaze HEOOBIYHOE YEpeoBalioch C IMPOCTO
HEBEPOSITHBIM.

— Her, B ronbs® st urpan B cBoem co3Hanuu, [lutep.

— Huxkornaa npex/ie s He ciblai 0 TAKOM cIoco0e Urpsbl B roiabg!




Po6uH [llapma «Ypoku TUAEpCTBA OT MOHAXa, KOTOPBIHA MPOJia cBOH «deppapi» 30

— IlomMHIO, HECKONBKO JIET Has3aj s NPOYUTad B OJHOM XKypHAJIle CTaThiO O
BETEpPAaHE BHETHAMCKON BOWHBI, KOTOPOMY YJAJIOCh BBDKWTH B OJWHOYHOM 3AKIIOUEHUH C
MOMOIIIBI0 BOOOpa)KaeMoOM UTPHI B IIaXMAThl. ITO HE TOJIBKO IMOMOIJIO €My KOPOTaTh BpeMs,
HO B PE3YyJIbTaTe OH 3HAYMTEIBHO YCOBEPIIEHCTBOBAI CBOIO Urpy. Korna oH BblIeN Ha CBO-
00/ly ¥ MOJY4YWJI BO3MOXKHOCTH CBHITPaTh C peajbHbIM NMPOTHUBHUKOM, OKa3ajloCh, YTO €ro
1aXMaTHOE UCKYCCTBO JIOCTHUIJIO BBICOKOTO MPO(HECCHOHATBHOTO YPOBHS.

— HeseposTHo!

— S Toxe Tak moayman, Koraa y3Han o0 3toil uctopuu, Ilutep. Ho korna,
OKa3aBILIKUCh CPEIM MOHAXOB, i CTaJl B 00Jiee CIIOKOMHON OOCTaHOBKE Pa3MBIIUIATH O TOM,
KaK s JIIOOMJ B CBOE BpeMs UrpaTh B TOJb(, s pelInia MEpeHsITh OMBIT ATOTO YEJIOBEKa U
nonpoooBaTh UrpaTh B

, ronib( B cBoeM yme. C feTcTBa s OJy4yajl OCTPOE HACHaXJEHUE OT UIPbI, TOITOMY
HaJIesJICs, YTO 3TO OYJET CIOCOOCTBOBATH MOEMY BOCCTAHOBJIEHUIO.

— Hy u kak, u3mMeHunach TBOsi urpa?

— He 3nHato. 3a Bce 3TH TroJibl s BIEpPBbIE BBIXOXKY Ha moje JJis roibda. Ecou He
omnbaroch, B MOCIAEAHUM pa3 s urpaj kak pa3 ¢ To6oil. Ho B yme s cbirpan, HaBepHOE,
THICSYY TIAPTUN, TTOITOMY 51 KaKk Oy/ATO UM HE YyBCTBYIO, UTO JIOJITO OCTAaBAJICS 0€3 MPaKTUKH.
Hy nmanno, cMoTpu-ka XopoiieHbpKko. To, 4To Tl YBUIUII, TyMato, T€OS YIUBHT.

C stumu cnoBamu JIKynuaH BBITAIIWI U3-TIOJI HAKUJKUA MO30JIOYEHHBIN IIApUK JJIs
roJjibpa, KOTOPHIN 51 BO3BPATUII EMY.

— Ho Benp ThHI xe He coOupaenbcsi UM T0JIb30BaThCs? Thl XOTh MPEACTABISACIIb,
CKOJIBKO OH CTOMT, J[)KynnaH? — CHOPOCHJI 5, HECKOJBKO Pa3q0CaJOBaHHBIN T€M, YTO MOU
Ipyr nJisi CBOEW JEMOHCTpaluu CcOOMpaercs HCIOJIb30BaTh MOM MOAAPOK, KOTOPBIA s
CHEIUANTBHO MOAOUpAI JIJISl HETO.

— CmoTpu Kak cleayeT, — KOpPOTKO OTBeTWH J[)KyiaumaH, BcE CBOE€ BHUMAaHHUE
COCPENOTOUYMB HA MOCJIEAHEN JIYHKE B IIPOTUBOIOJIOKHOM KOHIIE UTPOBOTO IOJIA.

3areM CO CHOPOBKOH OBIBAJIOTO MpOoQeccHoHalla OH B3MaxHyJ KIIOMIKON W caenal
TaKOW YJA4YHBIM yJap IO MA4y, YTO TOT B3MbUI BBICOKO B BO3ayX. Hukorma panee g He
BUjEN, YTOOBI JKynuan Tak 6umi o msiay. OgHaKo, HECMOTPS Ha XOPOIIMA yniap, Ka3ajaoch,
YTO MSYUK HE MoneTuT A0 uenu. S B3rimsHyn Ha JDKynuana, m300pa3suB Ha JIUILE TO
BBIpA)KEHUE, KOTOPOE MOKHO OBLJIO MPOYECTh KaK «HETIOXasl TOTbBITKA .

[ToTOoM Clly4nsioch HEUTO HEBEPOSTHOE: MSYHK B TOJIETE, Ka3a10Ch, YCKOPHIICS, OYITO
IMOAXBAYCHHBIN NTOPBIBOM IIOIIYTHOT'O BEeTpa. Tenepp OH yCTpeMIIsICA NPsIMO K HAMEUYEHHOU
uenu. Paboune, KoTopbie yxa)KuBalv 3a J1y>Kailkoi U HaOJroAaIn 3a yaapoM, COpOCUIIN CBOU
KenHu, 4YTOObl MPOCIEIUTh, TIE K€ MPU3EMIUTCS MSYUK. J[a)ke Te HECKOIbKO HUIPOKOB,
KOTOpbIE OTIbIXadu Ha KIyOHOW BepaHie, NMEPETHYIHCh 4Yepe3 MOPYYHHU, YTOOBI BHUJICTH
npoucxozsmee. MsAUnK HAKOHEI| ylajl Ha 3€MJII0, HEBJAJIEKE OT HAMEYEHHOW JYHKU U
MPOAOJIKAI MEJIEHHO KaTUTHCS MPSAMO IO HAIIPABJICHUIO K HEU.

Hukomy emie Ha 3TOM 10JI€ HE YAaBaJIOCh C OJHOIO yJapa 3aBEPLINTH MAPTHUIO.

Moset ObITh, MOEMY IPYTY, 00JJAY4EHHOMY B MOHAIIECKYIO TYHUKY U OOYTOMY B CBOM
HEU3MEHHBIE CaHJAJINH, JOBEJIETCS CTaTh MEPBBIM, KTO HAPYLIUT 3Ty TPaAULINI0. Ms4nK Bce
TaK k€ MEJJICHHO MpUOIMKAJCS K JIyHKE, 3aT€M OH, Ka3aJIoCh, OCTAHOBHUJICSL.

— O, IxynuaH, — cKa3ajl 5, ICKPEHHE COYYBCTBYS, — TaK OJIM3KO M BCE K€ TaK
JAJIEKO.

— Tlopgoxnu-ka, [lutep. OnuH U3 ypoOKOB JIUAEPCTBA, KOTOPBIX 51 IOCTUT, IIACUT: 3a
Mue 0o genukou noveodvl cayyaromces meaxue sampyonenus. Camoe 2i1agnoe 8 3mom MOMeHm
— COXpamsAmv COCPeOOMOYEHHOCHb U NPOOOTIAHCAMb GEPUNLD.
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3aTeM, KOTJa BCEM YK€ Ka3aJloCh, YTO MSYHUK OCTAHOBWIICS, OH MPOKATHICS €IIIe
JI0iiMa JIBa M ynaj B JIYHKY.

— VYpa! — pagocTHO BCKpUUaa OJUH U3 HAOIIOAABIINX 32 MIPOUCXOAIIUM padOUHX.

JIKyJinaH BCKUHYJ BBEPX KyJIaKU M MUCHOJHUJ YTO-TO BPOJ€ KOPOTKOrO TaHIIA: OH HE
CKpBIBAJI PAIOCTH OT CBOETO JOCTUKEHHS.

41 e mpocTo paccMesiics U oKadall roja0BOM:

— Hy, [Ixynuasn, Tl HE epecTaclib MeHS yIUBIATE! Mou no3apaBieHus.

Hemuoro ycnokouBmuch, s cripocun JxyinnaHa, Kak 3TO EMy yAaJloCh.

— ThI 1 BrpaBAy HaMepEBaJICA 3aKOHYUTh MapTUIO C OJHOrO yaapa?

— Jla. Ho cka3zaTp no npaBae — s He ObLI yBepeH, 4To nonyuurcs. Korga s Obu1 B
'mmanasix, B CBOEM yMe€ s COTHU pa3 peneTUpoBas 3TOT yJIap UMEHHO HAa 3TOM HUTPOBOM
nosie. CHavana 3To ObUIa MPOCTO Urpa, KOTOPYIO S MPHUAYMaJI, YTOOBI HE MPUTYIHIOCH MOE
BooOpakeHne. MHe Bce 9TO 04eHb HpaBUWIOCh. [Ipu3HatoCh, s 1ake HEMHOTO caM yAUBUJICS,
YTO MOM BOOOpakaeMble TPEHUPOBKHU JaJIM TaKOW OYEBUIHBIN pe3ynbrar. Ho To, 4To OHU
cpaboTtanu, JI0Ka3blBaeT OJIHY BaXHYI Bellb, KOTOpyl s coOupaincs T1ebe
MPOAEMOHCTPUPOBATh, — CHOBA 3aroBOPUII 3arajikaMu J[>KynuaH.

— TO KaK-TO CBSI3aHO C TOM JAEPEBSIHHOM IJIACTMHKOW M3 Ma33ia, KOTOPYIO Thl MHE
BUEpa nan?

— Ma, cBszano. I[lo3Bonb cpocuts 1e0s, [Tutep. UTto, mo-TBOEMY, IMTOMOIJIO MHE C
NEPBOro K€ yJapa Mnomnactb B JYHKY, KOTJa sl BIEPBbIE 3@ MHOIO JIET BBIIIE]I HA UTPOBOE
nosie?

— Hy... Mue xaxercsi, Thl caM OTBETHJI Ha CBOM Borpoc, Jxynuan. Dto Oiarogaps
TBOMM YMCTBEHHBIM TPEHUPOBKAM, KOTOpBIE Thl MPOBOAWI, Haxolsich B I'mmanasx. Tbl
pEeneTUpoBal TO, UTO cedlyac cjaenaj, TaKk MHOTO pa3, YTO B TBOEM CO3HAHHUH BbIpaOoTaycCs
CBOEOOpa3HbIil IJIAH-IPOEKT. 3aTeM Thl MpUexan CljJa W, He ToJjlarasich Ha CIydaid,
OPETBOPUII ATOT IJIaH B PEATBHOCTD.

— Ortnuyno, [Tutep. Tol Bcerna OpicTpo cxBatbiBal. M ceifuac Thl MpaBUIBLHO MOHSII
MO0 TakTUKy. [I[puMu MOM KOMITJTUMEHTBI.

— To1 xe 3Haemb, s OO0 TOAR( U TOTOB Ha BCE, JUIIL OBl COKPATHTh CUET B
MapTUU Ha mnapy yaapoB. Tak BOT, 3a MOCJIEIHUE HECKOJIbKO MECSUEB s MPOYUTAT MHOIO
KHHUT O >KM3HHU JY4YIIUX UTPOKOB B Troib(d. [Ipu BceM paznuuuu B3IIISIOB HA 3Ty UTPY OHU
€IUHBI B OJJHOM: «ToJib() — 3TO mMrpa mna ymay. Jxek Hukmnayc, Hanpumep, TOBOPHII, YTO
cHavasia OH 00XO/IMJI BCE JTYHKH, a TIOTOM COTHIO pa3 MPEACTABISUT B yMe T€ yIapbl, KOTOPHIE
€My IPEACTOSIO ClIeNaTh. JTO AaBajo €My CKpbITOe mpeumyiiecTBo. [lotoMy, Korga Tel MHE
pacckaszall, 4yTo cJieyiaj Tak K€, MEHsI 3TO He 0COOEHHO YIAUBUIIO.

— To4HO Tak k€ MOCTYIAaIT BCE CaAMBbIE BBIIAIOLIHUECS JIUJIEPHI I€JI0BOTO MUpA, —
3asBua JKyJnaHs.

— OHu 49TO0, MPENCTABISAIOT B yME YAaphl MO MIAPUKY IS Toiabha? — CIOpocui s ¢
YXMBUIKOH.

—  Her, Ilutep. OHu cTaparoTcs $SCHO TMpeacTaBuTh Oyaymue nytd. OHu
pa3pabaThIBalOT COBEPIIECHHO SICHBIE IUIAHBI WM MbBICIE00pa3bl TOro, KaKUMH CTaHYT HX
KOMIMaHuu B Ommkaiimme roasl. M kak cieayer M3ydwsim MCTUHHYIO NPUPOJY ycmexa, K
KOTOPOMY CTPEMSITCS M OHU, U UX COTPYAHHMKH. Kakaplii mpeanpuHUMAEeMbli WM LIar
paccuuTaH Ha TO, YTOOBI MPUOIMKATh UX K SICHO YBUACHHOMY Oyayuiemy. HbIMU ciioBamy,
IPYXKUILE, OHU O0JIAJIAI0T nepCneKmusHbiM 8UudeHueM, KOTOPOe BIOXHOBIISIET , UX JAep3aTh U
JIOCTaBaTh ¢ HeOa 3BE3/1bl. DTO CaMbIid TJIABHBIN CEKPET BBIAIOITUXCS JIUICPOB.




Po6uH [llapma «Ypoku TUAEpCTBA OT MOHAXa, KOTOPBIHA MPOJia cBOH «deppapi» 32

—  3BYYHT OYEHb MNPOCTO. 3HAYUT, YTOOBI CTaTh BBIJAIOIIUMCS JHUIEPOM,
JIOCTAaTOYHO YE€TKO BUJIETh Oy/ylllee CBOEH KOMMaHUU? — MOUHTEPECOBAJICH 5.

— Her, Bce He Tak mpocto. EcTh ele MHOro Apyrux nmpueMoB U (puiocodckux
MOAXOA0B, KOTOPHIMH PYKOBOJICTBYIOTCS MPOCBETIICHHBIC, SHEPTUYHBIE U CTIOCOOHBIE PYKO-
BOJUTENIM M KOTOPBIC IOMOTAIOT MM JBHTaThCs B M30paHHOM HampaBieHud. Mor Paman
Hay4wI MEHS UM, U 5, HSCCOMHEHHO, BCKOpe mepenaM tede 3tu 3Hanus. Hy a moka mpocto
3allOMHHU, 4YTO OO0/buiue Op2aHU3ayuu HAYUHAIOMCA C BEIUKUX JUOEPO8, a Y KAHCO020
geUK020 audepa ecmov cmevie meumsl. IHPEKTUBHBIC TUAEPHl — ITO MPOBUIIIBI, KOTOPHIC
SICHO TIPEACTABISAIOT cebe Oyayilee CBOCM KOMIAHWU, a 3aT€M COCIUHSIIOT ATO BUICHUE
OyIylIero ¢ HBIHEIIHEH CMOCOOHOCTBhIO K JCHCTBUIO TEX JIOJEH, KOTOPBIX OHU BEAYT 3a
coboii. Takum 00pa3om, BCSAKOE JIEHUCTBHE MMEET 1efib: BECTH KOMIIAHUIO BCE ONMKE K
pe3yibpTaTtaM, YBUACHHBIM JinjiepoM. O6 3Tom xopoiio ckazan Bynapo Bunbcon: «Bel 31ech
HE TIPOCTO JJIs TOTO, YTOOBI MPOKUTH KU3Hb. BBI 371€Ch AJ1s1 TOr0, YTOOBI HAMIOJHUTH JKU3Hb
M300UIMeM, BUJIEHUEM TEPCIEKTUBBI, TyXOM HaJekKAbl U CBeplieHud. Bel 31ech aisa Toro,
4yTOOBI 000TaTUTH MUP. U BBl OOKpaibIBaeTe ceds, eciid peHeOperaeTe 3TuM».

— Xopomio cka3aHo!

— W 3anomuau. Ecnu ThI oThaimibes CBOeMy BUJIEGHMIO, TeOs OyleT mpeciienoBaTh
ycrnex. B koHeuHOM cueTe Tebe yke He HY)KHO OYyJIeT CTPEMUThCS K YCIEeXy, OH caM OyaeT
UCKaTh TeOs. OH Oyner kak Obl TMOOOYHBIM TPOJYKTOM MPOJAYMAHHBIX YCHIIUH,
HaIpaBJICHHBIX HA IOCTOMHYIO L[EIb.

— U uro, BceMy dToMy Hayumn TeGs Mor Paman, MoHax ¢ BepumH I 'umanaeB? —
IPOJIOJKA YAUBIIATHCS 5.

— Wor Paman MHOTHE TOJBI HCCIIEIOBA OCHOBHBIC MPUHIMIIBI JIMACPCTBA, H3ydast
ouorpaduu Benukux auaepos. OH nepeaan MHE HEMOABIACTHYIO BPEMEHH CUCTEMY 3HAHUM,
MOJIE3HYIO JUISl PYKOBOJUTENS JII0OOro paHra. JTa cUCTeMa MOMOTaeT 3auHTEPEecOBaTh U
MIOBECTH 32 COOOM CBOIO KOMAaH]y, YTOOBI MOAHATH CBOE MPEANPHUATHE 10 HEBUJAHHBIX paHEee
BHICOT. Bo3moxkHo, Mory Pamany M He GbUIM M3BECTHBI BCE CIOXKHOCTH JENOBOTO MHpA
COBPEMEHHOI0 3arajia, HO OH B 3TOM U HE HYK/JIaJICA.

MyapocTb, KOTOPYIO OH Iepeiall MHE, TOKOUTCS Ha JPEBHUX MPUHIUIIAX JIHAEPCTBA,
MEPEKUBIINX BEKAa. DTH NMPUHLHUIBI MOKHO TAKXKE ONPEACIUTh KaK HEPYIIMMBIE 3aKOHBI,
MIOCKOJbKY, KAaK M 3aKOHbl NIPHUPOIbI, OHU BBIAEPKAIU M MPOAOIKAIOT BBIIEPKUBATH
poBepKy BpemeHeM. M B TO BpeMsi, Kak MUp OM3HEcCa OKa3bIBAETCS MOTJIOMICHHBIM OKEaHOM
MIEPEMEH, 3TU MPUHLMIIBI JTUIECPCTBA OCTAIOTCS HEMOTOIISEMBIMU.

— 3HAUUT, KaXIbIM BbIAAIOLIUNCS Iuaep — 3TO BU3znoHep? OH MPOBOAUT SICHBIE U
OTYETJIMBBIC CBSI3U C OyAYIIUM, SIPKO MPECTaBIsisa ce0e KOHEUHBIH pe3ybTaT. [IpumepHo 00
TOM TOBOpUJI HECcKONbKO JieT Hazan ['enpu Kuccunmxep: «3amadya pykoBOAMUTENS] —
JOCTaBUTH JIIOJEH Tyla, IJI€ OHU HUKOT/Ia elle He Obuin». [IpaBuiabHO 1M 51 TOABITOXKUI TO, O
4yeM Tbl roBopui, Jxxynuan?

— [Ha, npaBunbHo, [Tutep. Tol otnuuno cxBatui cyth. Ho mpennoxy Tede Bce xe
emie onuH mpuMmep. [[oMHUIIBL TOTO WM3BECTHOTO XUPYpra-o(TambMoiora, ¢ KOTOPHIM MBI
BpEMs OT BPEMEHH UTPAJIH B TOJTh(?

— KoHneuno. MHe OH 0Y€Hb CUMITATUYEH. Y HETO OTJIMYHOE YYBCTBO IOMODA.

— Jla, Touno. Tak BOT, MOMHIO, OJTHaXKBI BO BpeMs ApTHUU B TOJIb( OH paccKazai
MHE O CBO€M FOHOM MAIMEeHTE, KOTOPBIA CTpajan OT OOJIE3HU, Ha3bIBAEMON O TAITBMOJIOTaMHU
amOiuonuei. Ilo-Buanmomy, KakoW-TO Jpyroil Bpad MO OIIMOKE HAJIOXKWJ TOBSI3KYy Ha
3I0pPOBBIi TJ1a3 peOeHKa, BMECTO TOTO YTOOBI MPUKPBITh TOT, KOTOPBIN HYX1AJICA B JICUCHUHU.
Korna nmoBs3Ky CHsUIM, TO K YJIUBJICHUIO U MPUCKOPOUIO MPUCYTCTBYIOMINX OOHAPYKUIOCH,
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YTO MaJb4YMK MOJHOCTBIO YTPATUI CHOCOOHOCTH BUIEThH IJIA30M, KOTOPBIA ObLI 340pOB.
Bunumo, noBs3ka BOCHPENSATCTBOBAJA Pa3BUTHIO CIIOCOOHOCTH BHMJIETh M CTaja MPUYUMHOU
MOTEPU 3pEHUs. DTO SIBJICHUE HA3BIBAETCS Y CHELUAIUCTOB AMOAUONUE.

— Kak rpyctHo.

— 4 Bcerna moMHua 06 3toil uctopuu, Ilurep. U nymato, yto oHa MMeeT mpsMoe
OTHOILIEHHE K TOMY YpPOKY JHMAEPCTBA, O KOTOPOM s ceildac roBopro. B ceromnsniHem
JE€JI0BOM MHPE MHOTME PYKOBOAUTEIW CTAM IUICHHUKAMHU NPHUBBIYKU. EKETHEBHO OHU
BBITIOJIHAIOT OJHU U T€ K€ JieJa — OJUHAKOBBIM CIIOCOOOM M BMECTE C OJJHUMH U TEMU K€
moabpMH. Penko korjga NmpuXOAWT K HUM HOBas MJAES, U PEIKO KOIJa OHU PELIAIOTCS Ha
paccuMTaHHbli pUCK. HampoTuB, OHM Cy3WJIM paMKd CBOEro JuAepcTBa O€30MacHbIMU
rpaHullaMi KoM(opTa U CIOKONCTBUS M OTKA3bIBAIOTCA BBIXOJUTH 3a MX MIpenaenbl. Takue
PYKOBOJIUTEIH CTPAJAIOT HEKoel (hopmoii amOIuonumu.

— Kak 310?

— IIpoBOANTH LIETBIE AHU, BBIIOIHSASA OJHO U TO )K€, — 3TO BCE PABHO YTO HAJIOKUTH
MOBSI3KY Ha 3/0poBbIM T1a3. TepsieTcss CMOCOOHOCTh pa3iuyarb T€ HEOrpaHUYECHHbIE
BO3MOXHOCTH, KOTOpbI€ MPUHOCUT HaM OBICTPOTEYHOE BpeMsA. B KoHIlE KOHIIOB, He
UCIOJIb3Ysl CBOEH €CTEeCTBEHHOW CMOCOOHOCTU BHUJIETh, TAKHE PYKOBOIUTEIN OKOHYATEIHHO
TepsIoT 3peHue u ciaenHyT. He moBonu cedst g0 storo, apysxkuiie. COpoch MIOPHI C I1a3 U
HA4YHHU UCKATh HOBBIE BO3MOXKHOCTHU. JIyuwuiuii cnocob npeycnems 8 0y0yuwem — 3mo camomy
cozoasams ezo. Kak BbIpasunach B cBoe BpeMs XeneH Kemep: «Jlydmne ObITh crenoi, uem
UMETH 3pEHUE, HO HE BUIECTHY.

A Tenepb, KOTJa Thl YK€ TOHSI, YTO HanboJiee crnocoOHbIe U BBIAAIOIIUECS JTUAEPhl —
3TO «JTUAECPHI-BU3HOHEPHI», 51 1aM TeOe Oopynus U YMEHHUs IS TOTO, YTOOBI Thl MOT CTaTh
MMEHHO TaKMM JTHaepoM. Bce 310 s y3Han 3 cucreMbl Imaepcrsa Mora Pamana.

— A MOXHO nepeJ; ’TUM OAUH MaJIEHbKUI BOIIPOC?

— Koneuno, — otBetun mue J[>KynuaH, MOBEpHYB K 3/1aHHIO KIyOa.

— Sl neicTBUTENBbHO XOYYy MO3HATh BCE, Y€MY Thl XOYEllb MEHS Hay4duTh. TeOe
M3BECTHO, KaKue TPYAHOCTH NepekuBaroT ceidyac «l mobampHble TexHonoruwm». Mowu
Jy4IIIAe MPOTPaMMHUCTHI OETYT ¢ KopalOiis, MOpalibHas aTMocdepa Xyke HeKyJa, HHUKTO He
JIOBEpSieT aJMUHHUCTPAIIMM, a KOMaHHas paboTra ocranach B mponuioM. Pabotas B cdepe,
TpeOyromel OecrpecTaHHbIX MHHOBAIMM, MbI, KaK MHE KaXETCs, YTEPSJId TBOPUYCCKUM
MOpbIB. A BCE T€ MEPEMEHBI, C KOTOPBIMU HNPUXOAUTCS CTAIKMBATHCS MOUM COTPYAHUKAM,
COBEPILICHHO BbIMATBIBAIOT UX. MEHSIETCS TEXHOJOTUS, MEHSAETCS MTPOU3BOACTBO, MEHSIIOTCSA
3aIpoChl HAIIMX 3aKa34uKoB. M s ye mpoCcTO HE MOr'Yy YBHJETh, B KAKOM HalpaBICHUU

ClelyeT JBUraThCs Hamled KommaHuu. — [loBepp, S  JEHCTBUTEIBHO  XOUYy
YCOBEPIICHCTBOBATh CBOM CIIOCOOHOCTH PYKOBOJHMTEIS, — MPOJOJDKAN S M3JIMBATh CBOU
o6enpt Jxymuany. —  IIpomBurasch BBepx mo ciyxkeOHoi nectHuile B «lludposbix

Crparerusix», st BpeMsi OT BPEMEHH MOCEIIA]l KAKUe-TO KypPChl MJIM CEMUHAPHI 10 BOIIPOCaM
nuaepcTBa B OusHece. Ho 3a Bce 3To Bpemsi He ObLIIO HUKOTO, KTO Obl THXOHBKO OTBEJI MEHS B
CTOPOHY U Hay4uJ, KaK pyKOBOAUTH Jt0/ibMU. HUKTO HE 00BSICHUI MHE, KaK CTUMYJIUPOBATh
COTPYIHUKOB U NPAaBUJIBHO CTPOUTH OTHOILIEHUS ¢ HUMH, KaK MOACTETHYTh IMPOU3BOACTBO,
MOBBICUB B TO K€ BPEMsl YyBCTBO CONPHYACTHOCTH MepcoHasa odmemy aeny. Hukoraa mue
HE MPUXOJUIIOCH YUYUTBCSA TOMY, KaK pacHopsiKaTbCsi CBOMM BPEMEHEM M BCE YCIIEBATb.

A ceilyac, Korma s cam CTal PyKOBOAUTH KOMIIAHHMEH, BCE CTallo eme Xyxe. S
MMOCTOSIHHO 3arpy’KEH JeJaMHy, a BPEMEHNU HUKOTJa HE XBaTaeT. Bce xKAyT OT MEHS pELICHUMN.
51 HaxXOXyCh B MOCTOSIHHOM HAIIPSDKEHUM U CPBIBAKO PA3/IpaKEHUE HA CBOMX COTPYIHUKAX,
YTO JIMIIb YCYryOJsieT mojioxkeHue. Moe jkelaHue JOCTUYb TapMOHHHM MEXKIY pabdoTod u
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JUYHOM JKU3HBIO OCTaeTCsl HeCOBITOUHOM MeuTol. S roBopro cede: «B caemyromeM roay s
BO3bMY c€0sl B pYKH, CTaHy OOJIbIlIE BPEMEHHU YJIENsATh cembe». Ho Jen He cTaHOBUTCS
MEHbIIE, a TeMIl Bce yckopsiercs. [loaTomy, ecnm Thl HE BO3pakacllb, s B MOJHOM Mepe
X0TeJ Obl BOCIOJIB30BaThCS TBOUM BPEMEHEM, UTOOBI BIBOEM C TOOOM JOKOMATHCS 10 CaMOM
CyTHU HCTUHHOIO JMJIEpPCTBAa. XO0uy 3aJaTh TeOE€ OJUH CYIIECTBEHHBIM BOIPOC, KOTOPBIN
JTAaBHO TIOPBIBAJICS 3a]1aTh, HO HE periayics, 00iCh MOKa3aThCs TIIYIIBIM.

— 3anaBail, — ¢ MATKOH ynbIOKOM oTBeTH [KynuaH.

— Xoporo. [Ipexe Bcero, 4To 3HaYUT caMmo CJIOBO Jiudepcmeo? UTo 3a HUM CTOUT?
XOTb 51 U PYKOBOXKY KOMIAHUEH, r7e OOJbIle ABYX C MOJOBUHON THICSY COTPYAHUKOB, MHE
TaK HAKOT/Ia U HE YJABAIOCh TOYHO YSICHUThH 3HAYEHUE 3TOrO CJIOBA.

— S yxe roBopus TeOe paHblle: JUAEPCTBO — 3TO YMEHUE HANpPaBUTh CBOU
MOCTYIIKM Ha JOCTHXEHHUE JOCTOMHOW 1enu. HacTosumuid nuaep OJXKEH SICHO MOHUMATh,
YTO HEBO3MOXHOE — 3TO Yallle BCETo JHIIL TO, Yer0 Mbl €Ile HE MPOoOOBaIU CHCIATh.
MHorue noJyiararoT, 4To JUJep — ATO MY>KUMHA WJIU KEHIIIMHA HA JOKHOCTU T'€HEPATBLHOTO
JTUPEKTOpA WU MPE3UAEHTa KOMIAHUM. JInIepCcTBO ke, N0 CYLIECTBY, UMEET OTHOIIICHUE HE
K JIOJDKHOCTH, a K JACHCTBUSM. BblIaromumucs JuiepamMu Ha Jiejie MOTYT OKa3aTbCsl TBOU
MEHeKephl. IMu MOTYT OBITH TBOM TPOTPAMMHUCTHI.

Bpuranup B mpou3BOJACTBEHHOM II€XY TaKXKE MOXET OBbITh BBIIAIOIIMMCS JIHJICPOM.
[Tonumaemb, Ilutep, pykoBOAUTR — OSTO 3HAYMT BECTU 3a COOOM, 3akKuraTh, yOeKIaTh
JOJIeH, BIUSATh HA HUX. Jludepcmeo 3akniouaemcs He 8 peuleHuu 80npocos, d 8 pa3sumuu
rooeil. JlanbHOBUIHBIE TUJAEPHl — ATO T€, KTO TOHUMAET, YTO UCTUHHOE JOCTOSHHUE JIF0OOM
OpraHu3alliy KaXAblid JI€Hb YTPOM IMOAHUMAETCs B O(QHUC, a BEYEPOM BBIXOJAHUT U3 HETO,
OTIIPaBISACH 1OMOM. Bellb 3T0 Tak MPOCTO — OBITH JUAEPOM. ITO 3HAYUT MTOMOTATh JIFOJIAM
KaK MOJKHO TOJIHEE PACKPBITh BCE CBOM TAJAHTHI M CIIOCOOHOCTH IO MEpe MPOJIBUKEHUS K
TOM JOCTOMHOW M BBICOKOW II€JIM, KOTOPYIO Thl CyMell MM YyKa3arb. M Tel MoOXkewmb 3TO
caenarb. JTO MOTYT clieflaTh TBOU MeHemkephbl. CITIOCOOHOCTH JiHiepa MPHU BHITIOJHEHHUH T10-
CTaBJICHHBIX TEpe/l HUMU 3aJad MOTYT MpOSIBUTH AaXKe psaoBbie paboume. U emie: mo-
HacTosimeMy dS()QEKTUBHBIA PYKOBOAUTENb JIOJDKEH CTPEMUTHCS JKUTh Cpa3dy B JIBYX
U3MEPEHUSX.

— 1 He yBepeH, 4TO BCE MTOHUMAIO.

— Cawmble BbAAIOLIMECS PYKOBOAUTENHN CO3HAIOT, YTO JIMJEPCTBO — 3TO YMEHHUE, a
He nap. OHM MOCTOSTHHO pa0OTarOT, YTOOBI COBEPIICHCTBOBATH CBOE MacTepcTBO. M omHuM
U3 KadecTB, HAJ KOTOPHIM OHHU pabOTalOT Hamboyiee YMOPHO, COCTOUT B TOM, YTOOBI,
OMMpasiCh Ha HACTOSIIEE, COCPENOTOYUTHCS Ha Oyayiiem. Benwkue numepsl y4uiIuch
TBOPUTH Oyaylee, ynpasisis HacTosuM. [lo3ToMy s U cKa3ai, 4To JIUJIEpPhl JOJKHBI YMETh
KUTh Cpa3dy B ABYX u3MepeHusX. JKHMBS HACTOSIIMM, OHM JIOJKHBI COBEPIICHCTBOBATH
CYLIECTBYIOIIME  MPOLECCHl  IOCPEACTBOM  YIY4YIICHUs  KadeCcTBa,  YINPOILICHUS
aIMUHUCTPATUBHBIX CTPYKTYP U TOBBIIIICHUSI TPeOOBaHUMN K OOCTYKMBAHHIO KJIMEHTOB. U B
TO K€ BpEMs OHHM JOJDKHBI CO3/1aTh, B3PAaCTUTh W B3JEJEATh B CBOEM CO3HAHUU SICHOE
BHJICHHWE Oyaymux JOCTHKeHHH. BOT Kak KpacuBO ckazaa o0 3Tom Hor Paman:
«/lanbHoBUOHBLL TUOEp — 2MO MOM, KMO YMeem coCpedomoyums C8ouU 327150 HA eepuiuHe,
He 3abwleas pacyuwams neped cobou Oopozyy. KomaHly, B KOTOpPOM HET
CaMOOTBEPKEHHOTO CTPEMIJICHHS K COBEPIIIEHCTBOBAHHIO, OYIyT OOXOIUTh KOHKYpEeHTHI. U
Ta KOMaH/a, y KOTOPOH HET SICHOTO MpeACTaBieHUs 00 wHjeasie, K KOTOPOMY CIEIYyeT
CTPEMUTBCSI, CKOPO OCTAHETCS 32 OOPTOM.

— Tak BOT 4TO 0O3Ha4aeT Ta HAAMKUCH HA (PparMeHTe U3 Ma33a, KOTOPbIA Thl MHE Jai?

— Jla. Tel HOMHMIIIB, UTO TaM HANUCaHO? — crpocui JxynuaH.
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K cuactbio, 3TOT ma33n ObuT y MeHs ¢ cOO0M. S OBICTPO BBITAIIMII €0 U3 KapMaHa.
— PHCYHOK MHE HEMOHSATEH, OJJHAKO TEKCT 5 POYUTAIL.
— Xopoio. 1 4ro xe oH rinacur?
—  Pumyan 1. Coedunu 3apniamy c yenvto, — TOCIYIIHO TpousHec si. — S He
COBCEM IMOHUMAIO 3HAUYCHUE ITUX CJIOB, J[>KynuaH.
— Cxopo noitmelib.
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I'maBa naras
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PuTyan KoHLIEHTpaIlud BHUMaHHS
Ha OyayiieM

B oicusnu Hem 60.16u1€20 YO0BOILCMBUSL, YeM
npeoodoiesams mpyoOHOCMU U NPOOBUSAMbCSL
enepeo no nymu ycnexa, cmass nepeo coooiu
HO8ble Yeu U paoyschb Ux OOCMUNCEHUTO.
Tozco, kmo mpyoumcst 60 ums 61a201
U 8eIUKOLL Yenu, BHayale numaem Haoexncod,
a NOMom paoocme.

Comroens JI>KOHCOH

IMoka vur ¢ JlxynuanoMm OonTaau Ha BEpaHjE, COJHIIE CKJIOHWIOCH K 3aKaTry H
HACTYIIWJI TUXUH, XOTs U YpE3BbIYaHO NYILIHBIA JeTHUN Beuep. HecmoTps Ha nyxory, JIKy-
JIMAH YIIOPHO OTKA3bIBAJICA CHATh CBOKO HAKUIKY. <« B MOpsSIIKE, — OTBEYAJ OH BEXKIUBO, —
HO C YJIOBOJILCTBUEM BBITHJ OBl CTaKaH BOIBI.

— OpHy cexkyHIy, — OTBETHJI S U, MOJI03BaB KECTOM OQUIIMAHTA, TIepeaan eMy 3Ty
IPOCTYIO TPOCKOY MOero 00JIaueHHOTO0 B HEOOBIYHYIO OJEKIY TocTs. S yKe MOHSI, 4To
JIkKynvaH JIEeMCTBUTEIBbHO HW3MEHWJICS M YK€ He OBLI TeM J>KECTKUM, 3aKaJeHHBIM B
KOHKYPEHTHBIX OWTBaX COJIIaTOM OM3HEca, KaKUM s €ro KOTJIa-TO 3Haj. YIUIM B MPOIIIOE
€ro TAra K CIHPTHOMY, 0€3pacCyJCTBO M 3aHOCUYMBOCTH, KOTOPHIE B CBOE BpeMs ObLIU
«JTUIIOM» ero o0pasa *KU3HH. Psa10M co MHOM CHACH )KMBOM ATAJIOH 37I0POBBs, OJIaropasyMus
Y BEPHOCTH CBOMM IIPUHIUIIAM.

—  3Haemb, Ilutep, cellyac 4YacTO MOKHO BCTPETUTh Pa3JIMYHBIX «Typy» OT
MeHepkMeHTa. OHM Mepee3karoT U3 Topojaa B rOpoJi, YCTPauBarOT 0CCKOHEYHBIC CEMUHAPDI,
M31al0T OCCUMCIICHHBIC KHUTH. MHOTHE NPHIYMBIBAIOT HEMOHATHBIE U OECCMBICIICHHBIC
cloBa, M300peTras «ITHYUH S3BIK», Y9TOOBI OIpaBIaTh CBOE cymiecTBoBaHHWE. OJHAKO Y
HanOosiee CHOCOOHBIX M3 HHUX €CTh IIOJI€3HBIC HJICH, ITO3BOJISIONIME YIYYIIHTh PadboTy
komnanuii. [IpobGnaema 3akirodaeTcss B TOM, 4TO s Ha3biBato «HECTHIKOBKOUW B JEUCTBUAX).
OTHUM CTpaJial0T MHOTHUE TPEAIPUATHS.

—  «HecTbhIKOBKA B IEUCTBUSIX»?

— Jla. ImeHHO 1O 3TOM NpPUYMHE HAM HE YAAETCs MPETBOPUTH CBOU HJIEU B
KOHKPETHBIC PE3YyJbTaThl. MBI HEPEAKO MPEKPACHO 3HAEM, KaK HaM CJEAYET MOCTYIaTh, HO
He gemaeM 3Toro. Emie Ob1 — Benb Takoe MmoJ| CHITYy HE BCSIKOMY YEJIOBEYECKOMY CYIIIECTBY, a
JUIIb YEJIOBEKY Oena. MHoOrue pyKOBOAMTENM 3HAIOT, YTO UM HEOOXOJUMO SICHO BHUJAETh
CBOM TMEPCIEKTUBbI W YMETh BHYIIATh O3TO BHJCHUE CBOUM JIIOJAAM. Takue Julepsl
MOHUMAIOT, YTO MM HYXKHO TMpeANpUHUMATh KaKHe-TO IIard JJjis YCTaHOBJIEHHUs Ooiee
MPOYHOTO B3aUMOTIOHMMAHHUA C TEMH, KTO HAXOJIUTCS 1o uxX HadaioMm. Ho Gema B ToM, 4TO
OTU PYKOBOJUTEIU HE TMPUBBIKIU Oeticmgosams. (OHU TOCTOSIHHO  3aHUMAIOTCS
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BTOPOCTENIEHHBIMU BeLIaMU B yHiepO caMbIM HEOTJIOKHBIM JI€laM — W TaK HM30 JHS B
J€Hb, U3 MecdAla B Mecdll. Takue pyKOBOAUTENM HHUKAK HE MOTYT IOHSTH, YTO YCIEX
munaepcrBa Ha 90 % 3aBUCHT OT yMEHHS JOBECTH 0 KOHIIA HAYATOE JEJI0, a TAaKXKE OT
IIOCJIEA0BATENBHON peAIN3alliA YCBOCHHBIX UMH 3HAHUU.

YacTo MOKHO CIIBIIIATH, YTO HaM MOBE3JI0, TOCKOJIBKY Mbl )KUBEM B BEK MH(POPMALIUH.
Ho MBI HHMKak He MOXe€M MOHATh, YTO HMHQOpMaLuUs cama MO cebe He SBIAETCS CO3M-
natenbHoM  cwiodl.  JroOoit  mpeanpuHumarenb — go0beTcs  ycnmexa W OyAeT
KOHKYPEHTOCIIOCOOEH TOJIBKO TOrJa, KOTJa Ha OCHOBE MMEIOILEHCS y Hero nH(popmMaluuu oH
OyZeT npearpruHIMaTh KOHKPETHBIE 1€WCTBHUS.

— Ha, 161 npas, /[XynuaH. BoJbIIMHCTBO MOUX COTPYIHMKOB MOI'YT Ha3BaTh Kak
MUHUMYM [IO’)KMUHY HEOTJIOXKHBIX 3a/1ad, KOTOPble HYXHO ObUIO Obl PElIUTh B TEYEHHUE
Hegenu. Ho Hama moBceHEBHAs TEKy4YKa HACTOJIBKO CBSI3BIBAET HAM PYKH, YTO TAKHE
MEpONPUATHUS IEPEHOCATCS U3 KBapTaja B KBapTall.

—  CoBepuieHHO BepHO. IloaTOoMy, mocThras OCHOBBI JUAEPCTBA, KOTOPBIM S
oGyumncs y Mora Pamana, Bcer/jia OMHH, YTO Thl JIOJKEH HEYCTAHHO COBEPLICHCTBOBATH HA
MIPAKTUKE CBOU PYKOBOIAUTEIBCKHE HaBbIKM. He OTKiIanpiBail MOJyYEHHBIE 3HAHUS IIPO
3amac, HaJesch MPUMEHUTh MX KOrjaa-HUOyAbh mo3xke. PemmrenbHO mMpuMeHs UX B CBOEH
noBceIHEeBHOM padoTe. Kaxkaplil 1eHs pOBepsii 3TU NPUHIUIBI Ha fene. [lycTh onu cTtaHyT
HEOTHEMJIEMOI YacThIO TBOEH pabOTHI M BCEM KM3HU. TOJIBKO TOTJA Thl CMOXKEIb TI00UThCS
KaueCTBEHHBIX M3MEHEHHN B CBOMX JUAEPCKHX HABBIKaX, YTO HEMEJIEHHO CKa)XETCsA Ha
sbdextuBHOCTH paboThl «I'nmobanbHbIX Texnomoruity. Kak 3ameTrun MHOro BEKOB Ha3zaj
I'eponot: «Her Oonee HecyacTHOro 4enoBEKa, YEM TOT, KTO 00JafaeT 3HAHUSAMH, HO He
MOXKET UX IIPUMEHUTDY.

— A 4TO HYXXHO JUJIsl TOTO, 4TOOBI CHENIaTh 3TH HUCTUHBI «HEOTHEMJIEMOH YacCThIO
paboTHI U BCEH JKU3HM», KaK Thl BbIPA3UIICs ?

— CaMoe TrJaBHOE€ — HAYYHUTBCS pumyaiu3uposams T€ 3HAHUS, KOTOpble TeOe
IPEJACTOUT YCBOUTH, — OTBETUJ JIKyuaH.
— To ectn?

— Yrt00BI yCBOCHHBIE TOOOIO YPOKH JIUJAEPCTBA CTAIM YaCThIO TEOS camMoro, clieyeT
chopMHpPOBATH BOKPYT HUX CBOEOOpA3HBIE pUTYaNIbl. DTO OAMH W3 CaMbIX IPEBHUX U CAMBIX
TJIaBHBIX MPUEMOB BOCIIUTAHUS JTUEPA, KOTOPHIM 51 XO0Uy T€0sI 00YUHUTh.

— A MOXelIb Tl TPUBECTH MPUMEP KAKOT0-HUOYAb pUTYyalia, YTOOBI S JIyUIlle MOHS,
0 YeM HJIET peub’

— Tloxanyiicta. OQHUM W3 HECIOXKHBIX PUTYaJlOB, KOTOPBIM Mynapenbl CHBaHBI
UCTIOJIHSJI C TOYTH OJIarOrOBEHHON pajocThio, ObUT MOIBEM Ha yTpeHHeH 3ape. OHU 4yB-
CTBOBQJIM, YTO O9TO JAaeT BEJIMKOJEITHOE HA4yall0 HOBOMY JHIO, a TakKe CIOCOOCTBYET
BOCIIMTAHUIO CAMOJMCUUIUIMHBL. BBINIOJTHEHHWE 3TOTO MPOCTOTO €XKEAHEBHOTO pUTyasla
CTaJIO YaCThIO0 CaMOI'0 UX CYLIECTBA. Tenepb OHU MPOCTO HE MOI'YT OCTABATHCA B MOCTEIN HA
paccBeTe, Jaxke ecau Obl OUYeHBb ATOTO 3aXOTENH.

— Cpenn MOMX MEHEIKEPOB TOXKE €CTh Takass paHHsA nraimika, JDxynuan. Eme B
JIETCTBE OTEIl 3aCTaBJISUI €r0 MOJHUMAThCS KaXIblil A€Hb B MATHh 4acoB yTpa. OH roBOpHUI,
YTO JIEJIACT ATO PAJIA €T0 K€ COOCTBEHHOTO OJara, JJIs «3aKajKu Xapakrtepay. Temnepsb, gaxe
Oyay4s B OTIIYCKE, 3TOT YEJIOBEK MPOCHINAETCI B TaKyl paHb. B03MOXHO, UMEHHO
Omaromapsi 3TOW CBOEH MPUBBIYKE OH SIBISIETCS OJHUM U3 CaMbIX pPabOTOCTIOCOOHBIX
COTPYAHHMKOB HaIlled KOMIaHWU ?

— EcTh MHOro crnoco6oB pa3Butusi paboTocrnocoOHoCcTH. PaHHMI OAbEM — JIHIIIb
onuH u3 HuX. Ho rmaBHoe coctout B TOM, urto Benmkue Mygapeust CuBanbl U TBOU
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MEHEIKEp pumyanusuposany B cede MpUBBIYKY K paHHEeMY noabeMy. HekoTopsie Bo3Ben

B puTyall (pU3UYECKUE YyIpa)KHEHUs B 00€IEHHOE BpeMsi, [pyrue — MPUBBIUKY YUTATh MO
BeuepaM. UTo s 3TUM XOouy cKazaTh (M TeO€ OUYeHb BaKHO CeMYac MOHATH): Thl CMOXKEIb
CTaTh UCTUHHBIM JUJEPOM M TMOITHOCTHIO PACKPBHITH BCE CBOM CIOCOOHOCTH TOJBKO TOT/a,
KOTJla CIEJIAacllb U3JIaraéMble MHOKO MCTHMHBI YaCThIO CBOEU IMOBCEIHEBHOM u3HU. [Ipunaii
ATUM HUCTUHAM (GOPMY HEPYIIMMBIX PUTYaJOB, KaK 3TO JeJIaid BCE HACTOSIINE U
JaTbHOBUHBIC JTHAEPHl. TakuM 00pa3oM Thl CMOXKEITb MEPEUTH OT 3HAHUS K JIEUCTBUIO.

— A TIpUBBIYKY YHCTUTH 3yObI IO YTpaM MOKHO CUUTATh PUTYaJTOM? — CHPOCHI S
COBEpPILIEHHO CEPHE3HO.

— Koneuno. Mbicaumo nu i1t Te0s1 OTIPaBUTHCS Ha pabOTy, HE MOYUCTUB 3yOb1?

— 4 ObI He cTad Tak U3AEBATHCS HaJl CBOMMH JIFOJbMU, — PACCMESUICS s BIIEPBbBIC 32
BpeMsi Hamiel Oecenpl. — He 3a0bIBaii, 4TO ’KecTOKOe oOpalieHue C COTPYAHHKAMH U
M3OIIPEHHBIE TIBITKU B HAIIEH CTPaHE 3aMpeICHbl 3aKOHOM.

JIKyJuaH MOCMESIICs, HO 3aTEM CHOBA BEPHYJICA K TOMY, O YEM FOBOPUII:

— TbI ynucTuIb 3y0Bl KOXKI0€ YTPO, U TeOE JaKe B TOJIOBY HE MPUXOAUT, YTO MOXKET
OBbITh MHAUE. DTO OYEHb YJAa4yHBIM mpumep purtyana. Eciu Thl cymeenib nmpeoOpa3oBaTh B
TaKHe ke PUTyaldbl BCe HCTHHBI O JHAEPCTBE, MoBeqaHHble Morom Pamanom, To, 6yab
yBEpEH, Thl 0€3yCIIOBHO CTAHEIIh UICTUHHBIM U JIAJIbHOBUIHBIM PYKOBOIUTEIIEM.

— 3aopoBo! A BocxumieH. Mtak, Ha JMaHHBII MOMEHT 51 y3Hajd OT TeOs, YTO BCE
pOCBEIIeHHBIE U 3P(HEKTUBHBIC PYKOBOJAUTEH SCHO MPEICTABISAIOT OYyIyIlee CBOECTO Mpe/I-
npusaths. OHU YETKO MOHUMAIOT, B KAKOM HaIlpaBJICHUU ABUTaThCa. OHU COCPEIOTOUMBAIOT
BCE€ CBOM CHJIBI Ha JIOCTMKEHUHM TIOCTABJICHHOW IENH. Thl Takke OOBSICHWI MHE, YTO
NPUHIIMITBL PYKOBOJICTBA, KOTOPBIE COCTABJISIOT BEUHYIO CHUCTEMY ycrexa, pa3paboTaHHYIO
Morom PamaHOM, HyXHO IPeBpaTUTh B PUTyal. S JIOMKEH NPUMEHATb 3TH HPUHIMIIB HA
NPAKTUKE €KETHEBHO, IOYTH aBTOMAaTUYECKH, HE3aBUCUMO OT TOTO, HACKOJIBKO S 3aHAT. A
MOKEIIb JIU Thl celyac COOOIIMTh MHE XOTS OBl OTIEIbHBIE DJIEMEHTHI 3TOM JpeBHEH
CUCTEMBI? — cCIpocuil s, Oyaydd HE B CHJIaX CAEPKATh JHOOOIBITCTBO.

Jxkynuan mocMmoTpen B HE00, KOTOpOE K ITOMY BpPEMEHH TOTEMHEIO U 3acHsiio
3Be3aMu. OCOOEHHO JI0JITO OH CMOTpEI Ha OJIHY 3Be31y. OH Ja)e MPUILYPHUIICS, YTOOBI 1MO-
Jaydiie ee pasrisiaerb. [Ipu 3ToM OH 4TO-TO e7Ba CHBIIIHO MpoOopMoTai. XOTsA S HE MOT
paccIibIaTh BCETO, 4YTO OH CKa3all, HO BCe ke pa3oOpan ciosa: «Tak BOT TeI rae. Jonro xe s
TeO0s K aam». 3aTeM, OCO3HAB, UTO OTBJIEKCS, OH BUHOBATO MOCMOTPEI HA MEHSI.

— UW3BunHu, Ilurep. Korma mMHOro BpeMeHHM NpPOBOJHUINBL B OJMHOYECTBE, KAK 4,
MMOHEMHOTY Tepsiellb CBeTCkue mpuBbIuku. [Ipocth, uTo s mo3Bonuia cede oTBieubcs. [Ipocto
sl YBUJEN TO, YETO HUKAK HE MOT HANTH YK€ LIEIIYI0 HEAEIIO.

Eme yepes cekyHay OH MpoI0IKa:

— Tor PamaH y4nI MeHS, 9TO CYIIECTBYET HECKOIBKO CIICIMANBHEIX PATYAJIOB IS
JATbHOBUIHOTO JUJepa. A TouHee — HUX BoceMb. CucTeMa U3 3TUX BOCBMHU JMCUHUIUIAH U
BOIUIOIIAET B ce0e Ty MYApPOCTh JIMAEPCTBA, KOTOpas JAOLLIa 0 Hac yepe3 Beka. M 3To He Te
cpaboTaHHbIE Ha 3JI00y JIHS PELENTHI, CTOJIb MOMYJISIPHbIE B HBIHEIIHUX JIETOBBIX KPYyrax.
OTU puTyaiabl OTPa)KalOT HEMOABIACTHBIE BPEMEHU HCTHUHBI O TOM, KaK CTUMYJIMPOBATh
JO/IEN, KaK BOCIIUTBHIBATh B HUX JIOSJIBHOCTh M YBa)KEHHE, a TAKXKE O TOM, KaK PACKPBITH
JydIIie KauecTBa TBOMX Jojel. Mory PamaHy yaanoch 06beIHMHATE STH BOCEMb PHTYAJIOB B
eIy cucteMmy. Thl POSBHUII MCKPEHHUN WHTEPEC M TEpIIeHUE, CTPEMsCh MO3HATh Oosee
COBEpIICHHBbIE METO/IbI yIpaBieHus. Tenepsb NpUIIIO BpeMs 00y4YHUTh TeOsI ITOU CHUCTEME.
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— BepHo n1u npeanosiokuTh, YTO Ta JEPEBSHHAS IUIACTUHKA U3 Ma33ja, KOTOPYIO
THI JaJl MHE BUE€pa MEPE]l CBOUM YXOJ0M, UMEET KaKOE-TO OTHOILLICHUE K IEPBOMY PUTYAITY U3
cucTeMbl uaepcTsa Mora Pamana?

—  Tsr npas, Ilutep. Bor cmbica IlepBoro putyana AajabHOBUAHOTO JIHJEpA:
«CoenuHau 3apIuiaty C Henbo». NHbIMU CIIOBaMH, 3TO PUTYaJl CO3HATEIbHOW KOHUEHTPALUU
BHMMaHUsA Ha OyaymieM. Kak s y>xe roBopui1, Bce MPO30PJIUBBIC JIMAEPH OYEHB SICHO U KUBO
MIPEJCTABISIOT ceOe, KaKoi JO0KHA CTaTh UX KoMmaHus. Ho TOJNbKO UMETh SICHOE BUICHUE
HenoctaTouHo. Korjga pykoBoauTenb CrOCOOEH pa3BepHYTh Mepesl CBOMMU COTPYIHUKAMU
yOeIUTENBHYIO U BIIOXHOBIISIONIYIO KAPTUHY UX OyAyIlero, OHU 0053aTeIbHO OTKIUKHYTCS
Ha TMPU3BIB CBOETO JHUJEpa W IMOCTAPAIOTCA JOCTUYD elle OOJBIINX BBICOT. [lens — amo
Haubolee MOWHbILL CIMUMYIL.

Hor Paman moBefan MHE, 9TO OJHO M3 BEIMYANIINX YETOBEUCCKHX CTpEMJICHUN —
ATO CTPEMJICHUE U3MEHUTH KU3Hb APYrux mrojei. Yenosek obnagaeT riry00Koi BHYTpEHHEH
MOTPEOHOCTHIO OBITh YAaCThIO YEro-TO OOoJbIIero, 4eM OH caM. He BaXHO, KTO OH:
TEHEePAJIbHBIM TUPEKTOP WIM K€ YUYETUHUK Ha CKIIAJIE — KaXIOMY UYEJIOBEKY BAXKHO 3HAT,
YTO OH YTO-TO 3HAYUT JJIA APYTUX, YTO OH KOMY-TO HY>K€H. Bblaronuecs auaepsl J0JKHBIM
00pa3oM OIICHUBAIOT U UCIOJB3YIOT TaKO€ CTPEMJICHHE, IMOCTOSHHO IOKa3biBasi CBOUM
MOTYMHEHHBIM, KaKUM 00pa30M BBIMOJHsAEMAss MU paboTa CIOCOOCTBYET YITYUIIEHUIO SIS B
macmrabax Bced ¢Gupmbl. Hacrosmuii numep Bcerga CTPEMUTCS TOAJEPKUBATH B
KOJUICKTHUBE OOIIWNA MPUMOIHATHIA HACTPOM, NEMOHCTPUPYS COTPYAHUKAM, UTO HUX TPY.A
npUOJIMKaeT KOMIAHUIO K OCO3HAHHOM W TPHHATONW BCEM KOJUIEKTHBOM Iienu. Kopoue
TOBOpsI, TaKWe PYKOBOJIUTEIH c030aiom HNpuduMbl, TOOYXKIAIOMIUE COTPYIHUKOB
MPOCHINATHCS MTOPaHBIIIE.

— QOueHp MHTEPECHO. A MOXKEIIb Thl MOJCKAa3aTh, KaK MPUMEHUTH 3TO K MOEH
cCUTyauuu?

— Thl Kak-TO TOBOPWJI, YTO OTCYTCTBHE HOPMAJIBHOW MOpaJIbHOW aTMochepbl
caepxkuBaeT pocT «ImobansHbIX TexHOoTOTHItY.

— VYBBI, 3TO Tax.

— Torna 3amomuan BoT 4to, Ilutep. He ObiBaer mromeit 6€3 MoTUBaIMK, HO OBIBAIOT
paboTHUKH 0e3 MoTHBaluh. B0o3bMH JHOOOT0 COTPYIHHKA CBOCH (DUPMBI, KOTOPOTO ThI
CUMTaCIllb JIMIIEHHBIM MOTHBAIlMM W WHUIMATUBBI, U XOPOIIEHBKO HM3y4Yd €ro JUYHYIO
*W3Hb. Kak Tl 1yMaenib, 4TO Thl YBUIHUII ?

— OTtKyna MHE 3HaTh?

— Thl yBUAMIIB, UTO y ATOTO YEIOBEKA €CTh JIIOOUMBIC 3aHATHUS, Thl YBUAUIIIb, UTO Y
HETO €CTh YBJICUEHHS, KOTOPBIE €ro 3aHUMarT. Thl OOHAPYXKHUIIIb, K MPUMEPY, UYTO OH O
MO3JHEN HOYM BO3UTCS CO CBOEH KOJUICKIIMEW MapOK, WM YaCaMU OCBAaMBAET MHOCTPAHHBIE
SI3BIKH, WJIH, 3a0BIB 000 BCEM Ha CBETE, 3aHUMACTCsl My3bIKO. KakioMy desioBeKy Ha Halen
3eMJIe CBOMCTBEHHO YEM-TO YBJIEKAThCSA, MMETh KaKHE-TO MOOYKIEHUS WM CTUMYJIBI.
[lepBeiimas 3aga4ya pyKOBOJUTEISI — YBJI€UYb JIOJEH LENbI0, KOTOPYIO OH BUAUT, U CO31aTh
COOTBETCTBYIOIIME MOTHUBAITUH. MOKET ObITh, BMECTO TOTO UYTOOBI ITOCTOSTHHO TPHKA3bIBATh
CBOUM JIIOJISIM JBUTATHCS K HAMEUEHHOM €U, UX HY)KHO MPOCTO 3aurmepecosams? Ecin y
HHUX HET TaKOT0 MHTEPECA, TO JIMIIb MOTOMY, YTO Thl HE CMOT YBJI€Yb UX CBOEH KapTUHOU
npekpacHoro oOymymero. He 3a0biBaii 0 TOM, YTO JTaBHO M3BECTHO IICHXOJIOTaM: YCJIOBEKY
CBOWMCTBEHHO M30erath 0OJIM U CTPEMUTHLCA K YAO0BOILCTBUSAM. [Ipo30pirBbIe pyKOBOIUTEIIH
CIIOCOOHBI YCTAaHOBUTH B3aUMOCBSI3b MEXIY YIOBIECTBOPEHUEM MMOTPEOHOCTEH CBOMX
COTPYAHHUKOB C WX ITOBCEIHEBHBIM TPYJAOM M C KOHEYHOW IEJIbI0, pagd KOTOPOW OHHU
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pabotator. Takue nuaepsl MOHUMAIOT, YTO HEJIB3Sl OTAEIAThH 3apIiaTy oT uenu. Jxynuan
IIPOIOJIKA:

— Kak 3ByunT KOprnopaTUBHBIN 1€BU3 TBOEH (HUPMBI?

— Jla 6pock. S yxe ycTan OT BCEX TUX KOPHOPATUBHBIX JE€BU30B. MHe Kaxkercs,
caMy 3Ty UJCI0 YKE 3ae31WIH 10 cMepTu. 3BUHU 3a IPSAMOTY.

— S cormacen. 1 teM He MeHee (akT ocraerca (PaKTOM: yMEJIO COCTaBIEHHas
JeKJIapanusi O TJlaHaX MU HaMEpPeHHUSX TBOEW KOMIIaHMHM OyAeT CrocoOCTBOBATH KOHIICHT-
palMd yCWIMM TBOUX COTPYJAHMKOB Ha HaumOoJiee Ba)XHbIX HaIpPaBJICHUSIX BallleH
nearenbHocTu. [loaTomy, moxkanyiicta, BCe )K€ OTBETh MHE.

— «Crtarh TJaBHBIM TIOCTAaBIIMKOM JUIsl HAIIUX 3aKa34YMKOB, CO3/1aBaTh
BBICOKOKQYECTBEHHYIO MPOAYKIIUIO U B TEYEHUE TISATU JIET JJOBECTU HAIll TOJ0BOIM 000POT /10
AT MWJIMAPJIOB J10JIaPOB)», — TOPJ0 BBITAJINII 1.

— U TBI 1eWCTBUTEIBHO AyMaelllb, 4YTO TAKOM J€BU3 CIIOCOOCH BJIOXHOBUTH JIFOJCH Ha
TO, YTOOBI OT/JaBATh KOMIIAHUM BCE CBOM CWJIBI U crIOCOOHOCTU? ThI U BIOPSIMb BEPHUIIlb, UYTO
TaKOW CTUMYJ 3aCTaBUT TBOUX COTPYAHUKOB KaXKJ0€ YTPO MOJXBATHIBATHCS C MOCTEJIEH HU
CBET HM 3aps? A moKaszaad Ju Thl UM Ty YOCIAUTEIbHYIO W BIOXHOBIISIONIYIO 1€JIb, PAaH
KOTOpOU OHU OYyAyT TpyAUThCs? [JTaBHBIM MOCTABIIMKOM TOBApPOB WJIM YCIIYT JKEJIaeT OBIThH
mo0ast koMranus. YTo ke KacaeTcsl MATH MUUIHAPJIOB JI0JUIApOB, TO S TeOE OTKPOIO OJWH
MajeHbkui cekper. Ckopee Bcero, Thl €IMHCTBEHHBIM BO Bceil ¢upmMe, KOro 3To IO-
HACTOSIIIIEMY BOJIHYET. {7151 psimoBOro COTpyaHUKA (GUPMBI, pabOTAIOIIET0 pagu TOTO, YTOOBI
CKOpee MOracuTh KPEAHT 3a KHIIbE M OTUIATUTh yueOy CBOUX JeTel, 9Ta hiesl He HeCeT HUKa-
KOT'0 2MOYUOHANbHO20 3apsiia.

CnoBa /[l)xynuana 3aieny MeHs 3a JKHBo€. S TMOHHMMal, 4YTO OH XO4YeT MEHs
pa33aiopuTh, YTOOBI 3aCTABUTh MBICIUTH MMO-HOBOMY. Ho OH ObUT OuYeHb OJM30K K MCTHUHE.
Benp st caM COYMHUI 3TOT KOPIIOPAaTUBHBIN J1€BU3. U g BIOXKNI B HETO CBOIO AYIILY.

— [aBaii monpoOyeM ciaenaTh TBOE BUJIEHHE OyAyiero Oosee yOenUTETbHBIM U
OPUBJIEKATEIbHBIM I TBOMX JiroJed. KakoBo OCHOBHOE HalpaBlIEHHE Ballel
NEATEILHOCTH?

— MpbI 3aHEMaeMcs MPOTPAMMHBIM 00€CTIEYECHUEM.

— U nnd xoro B nepByro ouepeapr NpeaHa3HaueH Ball IPOIyKT?

— [ns 3gpaBooxpaneHusa. Hamm mporpaMmbl B OCHOBHOM HCHOJIB3YIOT BEAYILHE
MEIUIIMHCKUE IEHTPhl U paboraromue B chepe MEAUIUMHCKUX YCIyr (PUPMBI, KOTOpPHIC
CTaparoTCsa MaKCUMaJlbHO YJIOBJIETBOPUTH MOTPEOHOCTH CBOUX KIIMEHTOB.

— Hy Bor, 3T0 yke Koe-uTo, — oTBeTHI [[XKynuaH. — A B 4eM KOHKPETHO COCTOUT
10J1b3a BallIKX MPOrpamm?

— Hy, nama nyuymas nporpamMma IOMOTraeT BpadyaM M CPEAHEMY MEIULUHCKOMY
MEePCOHAy 00€CIeYUTh MOCTOSTHHOE HAOIIOACHUE 32 COCTOSTHUEM IMAIIUEHTOB, HAXOISIIIUXCS
B KPUTHYECKOM COCTOSHMHM. XOTS pa3paboTaHa OHa ObUIa JIHMIIb B MPOILIOM TOAY, B
CHEIUATM3UPOBAHHOM MEIUIIMHCKOM XypHaje HeTaBHO COO0Ianoch, 4To Oiarogaps Hamen
MporpaMMe yJajaoch CACTH KU3HU 00Jiee CTa ThICAY JIOJEH.

— Bort 4ro s moapasymeBai, Korja roBOpwi 00 yOeTUTENbHON U MIPUBIEKATEIBHOMN
enu, — cKazal, 3aropasich, [[xynuan. — A kakue 0Xoapl nojydyanu Obl «I Jo0anbHbIE
TexHomorumy, eciiv Obl BbI CTAIHM CHACaTh MUJJIMOHBI )KU3HEH?

— Hy, TpyaHo Tak cpa3y cka3aTb. TyT HYy»XHO YYUTBIBaTb MHOYKECTBO PA3HBIX
(bakTopoB...

— B nannom ciyuyae ocobasi TOUHOCTh HE TpeOyeTcs, — nepedbun mens JxynuaH. —
[IpocTo OTBETH: MOXKHO JIM MPEANOJIOXKHUTh, YTO, €CIAM OBl C IMOMOUIBIO BaIlIEro
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MPOTPAMMHOTO MPOJYKTa €KETOTHO yIABAJIOCh CIACaTh MUJIJIMOHBI 1 MUJUIMOHBI KU3HEH,
TO Ballly JOXOJbI MOIHSUIUCH OBl 10 MSITH MUJITUAPAOB?

— [Ma, 310 Tak, — npu3HaIi .

— Hy BoT 1 xopomo. Torma B U3SMEHEHHOM BHUJIE JEBU3 TBOCU KOMIITAHUUA MOXKET
3ByuyaTh Tak: «/lenmom uyectn «['nmoGanbHBIX TexHOJIOrWN» SBIAETCA CHACEHUE >KU3HEU
MYXYUH U KCHILIWH, IETEH U CTApPUKOB C MOMOUIBIO0 MPEAOCTABICHUS HAIIUM 3aKa3uMKam
COBPEMEHHBIX BBICOKOKAUYE€CTBEHHBIX MPOTPAMM, MO3BOJISIONINX MOJHOCTHIO YAOBJIETBOPUTH
HYX/Ibl ManreHToB. Hamel 1enbo Ha MATWICTHUN MEPUOJ] SBISETCS ClaceHue OoJiee MATH
MHWJUIMOHOB JKU3HEM M OKa3aHWE [IOJTOBPEMEHHOTO U CYIIECTBEHHOI'O BIIMSHHUS Ha
MEIUIMHY B LIETOM.

— BoT 310 1a! — BOCKJIMKHYJI 51, MOMEHTAJIBHO OLIEHUB OTPOMHYIO BaXKHOCTh ypOKa,
MPENoJaHHOro MHE J[KyTuaHoM.

— Buaumse nu, [lutep, xascowiii pykosodumens 0053aH NOKA3bI8AMb CEOUM JTHOOSIM
peanvroe nonodicenue geujeu. Hactosmuid 1uaep NpecTaBisieT CBOMM COTPYAHUKAM MUP B
nydimieM u Oonee spkoM cBete. [IpobGiiemMbl, KOTOpbIE CTOAT TMEpell IMEepCOHAIOM, OH
MPEBpAIIAET B BO3MOXHOCTU [IJI1 POCTA, COBEPIIEHCTBOBAaHUS M ycrexa. OH HE MHPoOCTO
MOKAa3bIBACT, KAK MPABUJIBLHO BHITIOJHUTH Ty WM UHYIO pabOTy, — 3TO 3ajiaua MEHeKepa.
[Tpo30p/uBEI PYKOBOAUTENL PA3bIACHIET, O/ Ye2o €€ HYXHO CJeNaTh, a 3TO TMO3BOJISET
COTPYJHUKAM BBITIOJHATH CBOIO pabOTy 3HAUMUTENbHO Jyuiie. Hacrosumumii pykoBOIUTENb
MOCTOSIHHO HAllOMMHAET CBOEW KOMaHJE, YTO 1eJib, K KOTOPOM BCE OHU BMECTE CTPEMSTCH,
SIBJISIETCSL OJIarOPOIHOMN, OOIIECTBEHHO IMOJIE3HOW U JOCTOMHOM. OH XOpOIlIo MOHUMAET, YTO
M000H TPyH CTaHET TBOPYECKMM M TUIOJIOTBOPHBIM TOJIBKO TOTJa, KOrjga OH Oyler
OCO3HAHHBIM.

HctunHbl muaep ymeeT yOeauTh TeX, KOO OH BEJIET, B TOM, YTO MX BO3MOXXHOCTH
OynyT Oe3rpaHUYHBI, €CIIM OHU TMOJJEPKaT ero uaeu. VMHeIMU clIoBaMH, OH BOOJYIIEBIISET
CBOUX JIFOJICH, BIIOXHOBJISIS UX CEPlla U YMbI BeJIMUreM cBoei 1enn. O4eHb XOpolllo cKa3all
no sTomy noBoay Hamoneon Xwumi: «beperu cBoe npenBujacHUE ¥ CBOU MEUTHI, KOO OHH —
JI€TU TBOEU AYIIM, OHU — TPEJHAYECPTAHUS TBOUX MOCIEAYIOMMX JOCTHXKEHUIN». A OpucoH
Csut Mapaen nucan: «Het aydiiero JiekapcTBa, 4eM HaJIeK1a: HU OJTHO CTUMYJIUPYIOIIEE
CPEICTBO HE JCHCTBYET Tak 3¢ (PEKTHBHO M HU OJHO TOHHU3UPYIOIIEE TaK HE OCBEXKAET, KaK
OKHMJIaHHME TOTO, YTO 3aBTpa OyJeT Jyulle, 4eM ceroaHs». OTHIIM TaKyI0 Uet0, KOTOPOU ThI
Mor OBbI OTJATh BCEro ceds, KoTopas Beyia Obl TeOs 3a cO00H M cTayia OBl CMBICIIOM TBOETO
CYIIIECTBOBAHMUSI, JIeJIOM TBoeH km3HU. [lepemonusriomue Te0s pagocTHOE BO30YXKIACHUC U
MMO3UTHUBHAS SHEPTUs OYAYyT MOANUTHIBATH BCIO TBOIO (DHPMY.

— Bce s10 ouens BepHo, [Ixynman. Ecnu s mpexactaBmo cebe yOenuTenbHYIO U
BJIOXHOBJISIONIYIO II€JIh WJIM YBUIXKY JOCTOWHBIC MEepCHeKTUBHI i «I mobanpHbIX TexHoo-
TU» U €CIIM CMOTY JIOXOJYMBO MPEACTABUTH UX CBOMM COTPYAHHKAM, YAOBICTBOPUB TAKUM
o0pa3oM UX CTpeMJICHHE K CaMOpeaIM3alluH, TO OHH OelcmeumenbHo OynyT
3aMHTEPECOBAHBI B CBOCH padoTe.

— AoOcomrotHO BepHo. [la, u BoT eme uro. He cnenyet, cocpenoTounBaTh BHUMaHUE
Ha TOM, ¥mo Thl MOJYYHUIb B pE3yJibTaTe€ peanu3alnuru cBouX IiaHoB. [loOombiie 3amy-
MBIBAMCSI HaJ TE€M, nouemy Thl MOCTYIAECIIb TaK, a He WHa4de. Hanpasisast CBOKO SHEPTHUIO Ha
JOCTOMHYIO M OJIarOpOJAHYIO I1€Jib, JISKAIYI0 3a MpeAeidaMHu TOro, YTO Thl Jejiacilb, HE
JTymasi O BO3HArpakJICHUH, Thl OBICTPEE JOCTUTHEIh PE3yIbTaTa.

— A nouemy Tak?

— A BOT IOCITyIIaji-Ka IPUTYY, KOTOPYIO IoBeaan Mue Mor Paman.
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Kun-6b1 ONMH IOHBIM YYEHUK, KOTOPBIM JIOJATO CTPAaHCTBOBAI B TMOUCKaX
3HAMEHUTOTO JIYXOBHOTO HacTaBHMKA. 1 HakoHel Halijs ero, OH cKkaszan: «Mos riiaBHas LEelb
B )KM3HM — CTaTh CaMbIM MYJPBIM 4YelOBEKOM Ha 3emiie.. [loaToMy MHE HYKEH Camblii
Y4l yuyuTenb». Bunus uckpennee xenaHue' IOHOIIM, MYJIpPEll COrIacuics Mepeaarh eMy
CBOM 3HaHMs U B3STh €ro Moj CBOIO omneky. «CKOJIBKO BpeMEHU MOTpedyeTcss MHE, YTOObI
JIOCTUYb MOJIHOTO MPOCBEIICHUS?» — CIPOCU yueHHK. «He MeHee msaTu jeT», — oTBeval
YUYUTENb. «ITO CIULIKOM JIOJT0, — CKa3aJl IoHOIIA. — S He MOTy »K/J1aTh LEJbIX STk JieT! A
YTO, €Clu 51 OyJly 3aHUMAThCS B J[Ba pa3a yCEp/IHEE OCTaJIbHBIX TBOMX YUCHUKOB?» «JlecsaThb
JeT», — mociienoBai oTBeT. «JlecsaTth net! A 4To, ecnu s Oyay 3aHUMAThCS THEM M HOYBIO,
MOJIHOCTBIO OTAaBasch ydyeOe? CKOJIBKO TOrja MHE MOHAAOOUTCs, YTOOBI CTaTh TaKUM
MyApbIM, KakuM s MeuTar ctath?» «llaTHaamate ner», — oTBeTun myapen. HOHomia
OKOHYATENBHO moTepsi Teprienue: «Kak ke Tak? [lo TBoum ciioBam, uem ycepjiHee s Oyny
paboTaTh AJig JOCTUKEHUS CBOEH 11eNiv, TeM OOoJbllle MHE MOHAaA00uTCs BpemeHu?» «OTBet
MpOCT, — MOJBUI YyuyuTedb. — Korja OJHUM TIJ1a30M Thl CMOTPHUIIL Ha OXKHUIAEMOE
BO3HArpaXKJeHue, y Te0s 0CTaeTCs JIMIb OJAUH, YTOOBI COCPEIOTOUUTHCS HA CBOCH 1IeJIN».

— DTy UCTUHY g HUKOTJa He 3a0yny, JKynuaH.

— DOTa npuTYa UCIOJTHEHA CMBICTA, He Tak Jiu? BMecTo Toro 4TtoOnl 1ymMaTh O TOM,
YTO OH CMOXET JaTh JIPYTUM, IOCTUTHYB CBOEW BBICHIEH 1IE€JIM, IOHOIIA COCPEIOTOUYMIT CBOE
CO3HaHHME Ha OXujaemou Beirojie. [loaTomy emy W moHamoOuUTCs OOJBIIE BPEMEHH IS
JOCTIDKCHUS 1IeNTM. DTUM sl X04y CKasaTh, [lutep: mebe neobxooumo cocpedomouumscs Ha
mom, umo mul modceuv omoams. Omoasas, mvl HaAvUHAeub 0Opemams — BOT B UEM
napaaokc. [Ipecnenys 0aropo/iHyr0 W BBICOKYIO IIe€Jb M IOCTOSHHO 3aJiaBasi cebe BOMpOC
«4€M MBI MOXEM MOMOYb?», Mbl HAYHEM MOJy4aTh BO3HArPaXKJCHUE B HEMBICIUMBIX paHee
pasmepax. Kak roBopar Ha Boctoke: «Ha pyke, napsiieii po3bl, BCeria oCTaeTCsl apoMar.

— Jla, HaJ 3TUM CTOMUT MOAYyMaTh, — CKazal 5.

— A BoT TeOe sapkuii mpumep u3 xku3HU. «lOro-3amajgHas aBUaKOMIIAHUS» BCET/Ia
Obla B YHCle BEAyIIMX aBHUANepeBo3uMKoB. XepO Kemnexep, ee TamaHTIUBBIA py-
KOBOJIUTEJIb, HE MOTPEIIMI ObI POTUB UCTHUHBI, €CJIM OBl CKa3a, YTo ero (upMa CTPEMUTCS
cTaTh Benylield aBuakomnanuei. [Ipu 3ToM oH Mor OB TOBOPHUTH 00 YPOBHE IUIAHUPYEMOU
MPUOBLUIN WIJIK 00 YJIOBJIETBOPEHUHM 3aMPOCOB MaccaxupoB. Ho oH He moIres mo 3ToMy myTH.
EMy xBatuiio mMyapoctu oco3HaTh, 4To «HOro-3amajHasi» CTaHET BeAylleH KOMIIaHHEH,
n00beTCs OONMBITUX MPUOBLICH M MPUBJIEYET K ceOe OobIee YUCIIO KIUEHTOB, €CIM OH KaK
PYKOBOJMUTEID CMOXKET CIUIOTUTH CBOMX COTPYIHUKOB BOKPYT JTOCTOMHOM M BBICOKOM LEIIU.
[ToaToMy OH TakuM 00pa30M H3IOXKHWI TJIABHYIO HACI0 CBOCH KOMIIAHWM, YTO OHA ObLIa
€AMHOYIITHO 0JT00pEeHa BCEM €T0 KOJIJIEKTHBOM.

— U kak ke oH 3TO cuenan’?

— On pazwsicaui, uro «tOro-3amagHas» — 3TO ocoOas KOMIaHHs, B KOTOPOH
paboratot ocoOblie nroau. OH T0Ka3al CBOMM COTPYJIHUKAM, YTO, CHU3UB 1IEHBI Ha OWJIETHI,
OHM TPEIOCTaBIT BO3MOXKHOCTb PETYJISPHO JIeTaThb CaMOJIETOM TEM JIIOASIM, KOTOpbIE
paHbIIe HE MOIJIH ce0e ATOro MO3BOJIUTH. A 3HAYMUT, ACAYIIKH W 0aOymku OymyT daiie
JeTaTh B TOCTU K CBOMM BHYKaM, a HauMHAIOIIUE MPEANPUHUMATENH CMOTYT JOCTHYhL T€X
PETHOHOB, KOTOpBIE paHblle OBUIM Isg HUX HemocTymHbl. OH TmoKaszal, Kak pabora
COTPYIHUKOB KOMITAHMHM HAMPSMYIO CIOCOOCTBYET YIIYUIICHHIO KAa4YeCTBA JKU3HU JIFOJICH.
Kennexep moHs1, 4YTO 00Ha U3 8axcHeuwux 3a0ay 0anibHOBUOHO20 TUdepa COCMOUm 6 mom,
umooOvlL 3adiceub cepoya C8OUX COMPYOHUKOB BENIUKOU UOeell.

WU, xorga 310 eMy ynaioch, OH JOCTUT BCETO, K UeMy CTpeMusica. BOT U Tl n0IKeH
OTBICKaTh CMOCO0, C MOMOINIBI0 KOTOPOTO Thl M TBOM MEHEKEPhl CMOTJIM Obl MOKAa3aTh




Po0Oun Illapma «YpOoKH JUAEPCTBA OT MOHAXa, KOTOPBIHA IIPOJAJI CBOU «deppapu» 44
COTPYIHUKAM, UYTO UX TPYI, IPSIMO WM KOCBEHHO, 3aTParuBaeT )KH3HU MHOYKECTBA JIFOCH.
[Tokaxu WM, YTO HX ACATSIBHOCTH Ba)kKHA, YTO B HUX HYKIAIOTCSA, YAOBJIETBOPU HX
CTPEMJIEHUE U3MEHUTH YTO-TO B 3TOM *KMU3HU. B 3TOM-TO 1 coctout cMmeica IlepBoro puryana
auaepa-BugsAero. Mdmak, cesasas sgcanoganve, Komopoe mvl RAAMUULb JH00AM 3d UX mpyo, ¢
O1a20pooHOl 3a0auell, mvl nNpuodWUUL H00el K boJee gvlcokol yeau. Teou compyonuxu
CMAaHym noyyams y00801bCmaue yice om camoi pabomvi. A Koz20a moou 0OsIm Cc80H
pabomy, OHU NOJYYAIOM YOOB8IemMBOpeHUe Om OCO3ZHAHUSL COOCMEEHHOU 3Hauumocmu. Bom
Ko20a Haunemcs Hacmoswuti nepeaom. Kak ckazan onHaxasl 'enpu @opa: «Henosek ocra-
€TCS PAaBHOYIIHBIM, TOJIBKO €CJTM paboTaeT paau TOCTIKECHUS TyKuX 1enei». [logenuch co
CBOMMH COTPYJAHUKAMH YAaCTUYKON TOTO MPEABUACHUS OymyIIero, KOTopoe ecTh y Teds. U
OHHM OTBETSAT JOBEPHUEM K TeOE KaK K pyKOBOIUTEIIIO.

— Ilogymars TOnbKO, — mepebun si. — CoBceM HENAaBHO s y3Hal O MOJOOHOM
cilydae, CBA3aHHOM ¢ OjaropoaHod M yOenuTenbHOU 1eibio. JTo O0bl10 BO BpeMst Bropoit
MHUPOBOW BOWHBI, Ha (haOpHKe IO MPOM3BOJICTBY MAPAIITIOTOB Il BOWCK COIO3HUKOB. PaboTa
3mech OblIa OYEHb OJHOOOPA3HON M YTOMHTEIBHOH, M pabo4yue HE ONIYIIaIM HHUKAKOTO
TPYAOBOTO MoabeMa. LleapMu JHIMU OHH MOHOTOHHO TPYIAWJIMCH, U B KOHIIE KOHIIOB TaKOH
Tpya UM onocteuien. Toraa oauH U3 pykoBoauteneit GpupmMsl codpai Bcex paboyux BMECTe U
HAIIOMHWI, YTO WX TPYyJ CIlacaeT 4YCJIIOBEUECKHE JKU3HM — JKU3HHM HMX OTIIOB, CHIHOBCH,
OpaTbeB W COOTCUYCCTBCHHUKOB. J[aB cBOMM pabo4YMM 3HAYMMYK0 W BEIUKYIO IIEib,
PYKOBOJIUTEIH CMOT PE3KO MOJTHATH IPOU3BOJIMTEILHOCTD TPY/a.

JI>KynuaH B3sU1 C COCETHEr0 CTOJIMKA OCTAaBJICHHYIO KEM-TO Ta3eTy M yKa3all MHE Ha ee
NEPBYIO MOJOCY. B MpUTIyHIEeHHOM OCBELIEHWH BEpaHAbl S C TPYAOM pas3riisgien Iome-
HMIEHHYI0 TaM GoTorpaduro.

— CeronHsa s mpocMaTpuBaj 3Ty razery, U y MeHs ObUIO MpPeadyBCTBUE, YTO MHE
3axouercs rnokaszaTh ee Tede. UTo Thl TYT BUAMIID, HA ITON CTpaHUIIE?

— Iloxoxe Ha porocHuMok 3emin u3 Kocmoca.

— IlIpaBunbHo. CerofHs THEM, TIOJ IPKUM COJTHIIEM sl pacCMaTpHUBaj 3TOT Ta3eTHBIN
(OTOCHUMOK € YBEJIMYHUTENbHBIM CTEKIIOM. U 3Haenb, uto st yBumen?

— IlonsATHUA HE UMENO.

— S yBugen, 4to Ha caMOM JieJie U300pakeHUe COCTOUT MPOCTO-HAMPOCTO U3 THICAY
KPOXOTHBIX YepHBIX ToueK. [lonmpoOyit mocMoTpeTh 3aBTpa caMm, Korja Oyaemb MUTh YTPOM
kode. Tol yOeaumibcs, 9T0 BCE KAPTUHKH B Ta3eTe COCTOSIT BCETO JIMIIh M3 Habopa METKHX
TOYEK, HAHECCHHBIX KPACSIINM BEIIIECTBOM.

— Hy xoporo, Tak 4TO Tl ’TUM XOYEIllb CKa3aTh?

— Sl xouy ckazath, 4TO, KOTJa Thl CIPOCHIIH KOTO-TH00, 4TO M300paXEHO HA ITOM
KapTUHKE, Te0e OTBETAT, UTO 3TO 3emiist. HUKTO HUKOT/Ia HE CKaXKeT, YTO YBUJET TYT THICSYU
MEJIKUX TOYeK, coOpaHHbIX BMecTe. Korma mbl Bumum Qortorpaduro B razere, TO yKe IO
MPUBBIUKE CTAapaeMCs OXBAaTUTh B3IJISZIOM BCIO KapTUHKY, B3HWpas Ha Hee C BHICOTH. Ho B
Ou3Hece pyKOBOOWUTETH (UPM W MEHEIKEpPhl YacTO TEPSIIOT IMUPOTY B3TIANA W
COCpPEIOTOYMBAIOT CBOE€ BHUMAHKE HA MEJI0YaXx.

— Ha Toukax, — BCTaBWJ s, HAKOHEI[ MOHSIB CMBICT BEJIMKOJICTTHOTO CPABHEHHSI,
npuBeaeHHOTo /[ Xymuanom.

— Twr Bce monsu. OTBiIEKasCh Ha MEJOYM, OHH HE 3aMETAT MHOTOYHCIICHHBIX
BO3MOXHOCTEH, TOYHO TaK XK€ KaK TOT, KTO CTaHET pacCMaTpWBaTh TOYKH Ha 3TOH (OTO-
rpadguu, HE CMOXKET Pa3MISAAETh BEIUKOIEITHOIO N300pakeHHs 3eMHOro mapa. UtoObl cTath
TATBHOBUIHBIM JIUJEPOM, ThI JODKEH COCPEIOTOYMTHCS HAa IIUPOKOW KapTUHE — TOU
yOeAUTENbHON U TOCTOMHOM 1IeJIU, KOTOPYIO Thl BUJIUIIb MBICIEHHBIM B30pOM. Thl JOJKEH
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BHOBb M BHOBb OOpaIiaTh BHUMaHUE CBOUX COTPYJHUKOB Ha TO, YTO PE3yJIbTaTaMU BAIIErO
Tpy/Zla MOJIb3yeTCsl OTPOMHOE KOJIMUeCTBO Jtojiei. ['oBopu 0 ToM, Kak Bamia paboTa BIUsET
Ha MX )KHU3Hb. ITO JACT T€ CTUMYJIbI, KOTOPBIE TAK HY>KHBI TBOUM COTPYJAHUKAM.

— HagepHoe, 3TO TOJKHBI ObITH KAKUE-TO 0COObIE paOOTHUKH, KOTOPBIE 3aXOTEIH Obl
paboTaTh Ha KOMIIAHUIO TOJILKO MOTOMY, YTO Ta CIYKUT OJIATOPOJTHOMY Ty U CTPEMUTCS K
«yOeUTEIbHBIM U JOCTOMHBIM LIENSIM», €CIU BbIPAXKAThCS TBOUMH clioBamMHu. CKaxy IO
MpaBJe, BCE, YTO UHTEPECYET MOUX COTPYJIHHUKOB, — HTO MUX MECAYHOE JKaJIOBaHbE. UTO ke
KacaeTcsl BUJICHUS MIEPCIIEKTUB KOMIIAaHUH, TO UM 3TO TITyOO0KO 0e3pa3anudHo.

— A BOT 3TO TBOSI BUHA.

— YTO ThI XOU€IIb 3TUM CKa3aTh?

— He Hy»XHO niepexaipIBaTh OMKUOKN PYKOBOJIUTENEH HA MOAYMHEHHBIX. [lepecTanb
CETOBaTh Ha HECTAOWIBHOCTh SKOHOMHKH, HECOBEPIIECHCTBO 3aKOHOB M Ha >KECTKOCTh
KOHKYpEHIIMU. Eclii COTpYyNHUKOB HE BJIOXHOBIISIET TBOE BHUICHUE MEPCIEKTUBBI, 3HAUWT,
OHM HE BOCIHPUHUMAIOT TeOs Kak pykoBoauTess. Eciv OHUM HE CIMIIKOM JIOSJIbHBI IO
OTHOIIIEHUIO K TeOe, 3HAYUT, Thl HE Jajdl UM JOCTATOYHO OCHOBAHHMU OBITH JIOSTLHBIMU.
[IpuHuMaii Bcto OTBETCTBEHHOCTh Ha cebs, [lutep. Iloiimu, 4To y 6widarwezocs uodepa
00JIJICHBL ObIMb BbLOAIOWUECS COPAMHUKU.

DTa WCTUHA, TOJBKO UTO YyCIibllIaHHAs U3 ycT JlKynnaHa, MpOH3UJIa MO€ CO3HAHMUE.
HuxTto M3 KOHCYJIbTaHTOB Ha CEMHHApax IO MEHEIKMEHTY, KOTOPbIE MHE MPUXOJUIIOCH
nocemiarb, HU pa3dy HE MIpejjarajl MHE B3IJIIHYTh Ha BEHIM C 3TOM cTOpoHbl. KoHeuHo,
Jlxynuan Obl1 mpaB. UTo-TO riyOOKO BHYTPH MEHSI — MOXKET OBITh, MHTYMIIUS — TMOJ-
CKa3bIBajJl0, YTO OTOT >KU3HEPAJOCTHBIA MOJIOJOM YEJIOBEK B MOHAIIECKOM OJESHUU
o0nazaeT Toi MyApPOCThIO, KOTOpasi KOPEHHBIM 00pa30M U3MEHHUT MOM CTHIIb PyKOBOJCTBA U
Ja’Ke BCIO MOIO ’KM3Hb. S MOHHMMAJ, 4YTO MHE HE XBaTaJIO SICHOIO BUJICHHS MEPCIEKTUBBI U
BCE OKpYXKAIOUIME 3HAIM ATOT MOW HENOCTaTOK. Sl MOHMMall, 4TO MOSI HEYBEPEHHOCTH
nepeaeTcs BCEM OCTAbHBIM COTPYIHUMKAM KoMmmaHuu. VX HemoBepue Ko MHE elie OoJiblie
NOJOrPEBAJIOCh MOUMHM BCHBIIIKAMH Pa3Apa)K€HUs U A0caabl. S Takxke MOHMMAal, YTO MOM
COTPYIHUKHU HE MHUTAIOT KO MHE YBOKEHHSI M HE OBEpsIoT MHE. J[>Kynuan Obla abCOTIOTHO
npaB. OHM HE BOCIPUHUMAIOT MEHS KakK JINJepa.

— Tb1 oOpeTenib HACTOAIIMX COPATHUKOB JIUIIIb TOT/IA, KOT/Ia JIFOJIU TIOBEPSAT, YTO ThI
MCKpEHHE 3a00THIIbCS 00 MX CaMblX HACYIIHBIX MHTEepecax, — mpojoikan [kynuan. —
Tonbko KOrJa TBOM KOJIJIETH YOEISATCS B TOM, YTO OHU HeOe3pa3IudHbl TeOe KakK JIIOIU, OHH
noayT ¢ To6oi a0 koHma. Korma, BeIOWpas Mexmy JTIOIbMUA U MPHUOBUTBIO, THl OyIellb
CTaBUTh Ha TMEPBOE MECTO JIOACH, OHU OTAAAYT TeOe HEYTO OoJblliee, YeM IMPOCTO CBOU
cumnaru. Thl 3aBoroellb UX Oogepue. HO TOMHHU: JIOAM BEPAT TOJIBKO TOMY, KTO
3aCIIy’KUBAET IOBEPUS.

boino necsath yacoB Beuepa. Ha Bepanie ki1y0a ocTaBaiuch TOJIBKO MbI ¢ JIKyTnaHoM.
S mogyman o ToM, 4TOOBI IPENJIOKUTH MPOJODKUTH HAIly Oecelny y MEHs JoMa, HO 3aTeM
orOpocun 3Ty MbICHb. Beuep ObT TmpocTo BenmkoyenmHbIH. KpucrtambHO-unctoe HEOO
CBETWJIOCH ThIcsdaMu 3Be37. [lomHas nyHa ocBemiana BepaHIy, TpHaaBas emie OoJbIe
TAaWHCTBEHHOCTH HalIe HeoObyHOW BeTpede. J[KynmaH OBUT TONHOCTHIO TOTJIONICH
0ecenoil. OH KpacHOPEUYMBO M U3SIIHO HM3Jlarajd MHE WCTHUHBI JiHJiepcTBa. MHE OCTaBaIoCh
TOJIbKO BHUMAaTh 3TOMY YEJIOBEKY, CTOJIb MHOTO€ IO3HABIIEMY BO BpeMs CBOEH Y4eObl
BBICOKO B ['mmamasx. Sl momkeH ObUT BBICTYIIATH €r0 XOTS OBl paigu JIIOACH Hailen
KOMITaHUHU.

— MoxHo, 5 3a7aM TeOe erle OAMH BaXHBIN Borpoc, Jxynuan?

— Koneuno. Benp 3arem s croga u npuiien, — orsevan JKyinas.




Po6uH [llapma «Ypoku TUAEpCTBA OT MOHAXa, KOTOPBIHA MPOJia cBOH «deppapi» 46

— A Kak HacTOSIIUN JIUJIEp MOXET MOKa3aTh TEM, KTO 3a HUM CIIEIYET, YTO OH
JEUCTBUTEIIBHO 3a00TUTCS 00 X HACYIIHBIX UHTEpecax?

— Benukonenunslii Bompoc, Ilutep! 3mech mpexne Bcero HeEOOXOAMMO
pykoBojcTBoBathes [Ipunuumnom Co-nipudacTusi.

— Huxorna He caplman o TakKOM.

—  Ilpunnun Conpuyactusi HOAPA3yMEBaeT, 4YTO, KOTAAa TBOS 3MOLMOHAIBHO
yoeauTenpHas U JOCTOMHAS 11eJIb — JJI IPOCTOTHI Mbl HA3bIBAEM €€ TBOUM «BHJICHUEM)» —
COBIAJIAE€T C MHTEpPECaMH BBEPEHHBIX TeOE JIIO/IEH, Thl CMOXKEIIh JOOUTHCS HEOOBIYaHHOTO
YPOBHSI JOBEpHs, JIOSJILHOCTH U TpenaHHocTu neny. [lo3aboTecs o0 TOM, 4TOOBI TBOE
BUJICHUE Pa3/Iesiiid U BCE TBOM JIOAU. Myopule uzpeueHus yacmo 8vbi8euluearom Ha CmeHax
KabuHemos, a OHU OOJNCHbL JHCUMb 8 uenosedeckux cepoyax. IlpemoctaBb CcBOMM
COTpYJHUKAM — OT PYKOBOJUTEJIEH BBICIIETO 3BEHA JIO PSAMOBBIX pabOYMX — TMPaBo
OIIYIIaTh ceOsl COMPUYACTHBIMU TOM OOJIBIION 1ETH, K KOTOPOW CTPEMUTCS TBOSI KOMIIAHUS.
Obwee BUICHUE TIEPCIICKTUB JIEKUT B OCHOBE JIFOOOM KOMIIAHUU MUPOBOTO YPOBHSI.

— Hy a kak e 3Toro 1octTuyn?

— Tebe HeoOXoaMMO MOKa3aTh, 4TO, TOMOTas TeO€ B JOCTH)KCHUU HAMEUEHHBIX
TOOOIO 1IeJIeH, TBOM COTPYAHUKH CMOTYT OCYIIECTBUTh c80uU cobcmeenHble 1ienu. CoenuHss
TO, YTO 3HAYUMO JUIA T€Os, C TeM, YTO 3HAYUMO ISl HUX, WJIM XOTS Obl MOKa3bIBas, Kak
peanu3amus NEPCHEKTUBHBIX IeJied KOMITaHUU OyJeT CrocoOCTBOBaTh (OPMUPOBAHUIO Y
HUX YyBCTBA IMOJHOTHI )KU3HH, Thl CMOXEIIIh YOSIUTh UX B TOM, YTO TeOe HEOE3pa3IMIHbI UX
HAJCXKAbl U MEUThl. JIFoau HAYHYT JOBEpAThH TeOe. A MO Mepe TOro, Kak JoBepHe OyneT
CTAHOBUTHCSI JOMUHUPYIOLUIUM 3JIEMEHTOM KOPIOPATUBHOM KYJIBTYPHI, BBl CMOYKETE 10CTUYD
Tex pyOekel, KOTOpbIe paHee Ka3aduch HEIOCTHKUMbBIMU.

— EcTb u gpyroit nyTh K 3aBOEBaHHUIO YBaKEHHS U JIOSJIBHOCTH JIFOJIEH, KOTOPBIMU
Te0e BhINajia 4eCTh PYKOBOIUTh. CTaHb 0ce0O00umenem, — nodapwmi JxynuaH.

51 He mpencTaBisA, YTO OH MMEET B BUAY, HO, HE Kejas 3aJaBaTh CIMIIKOM MHOTO
TJIYIIBIX BOIPOCOB, MPOCTO KUBHYIL.

— Tol, HaBepHOE, HE MOHUMAEIIb, O YEM sl TOBOPIO, HE Tak JH, [lutep? — 3ameTn
MO0 peaknuto JIxynuaH.

— Ma, BooOmIE-TO, HE COBCEM, — MPU3HAICS 5, YYBCTBYS CeOsl IIKOJIHHUKOM,
KOTOPOT'O YUYW B MOMBITKE CXUTPUTb.

— Tlouemy xe ThI KuBaenib? Sl BoBce He coOMparoch TeOs SK3aMEeHOBaTh. Sl mpwHIesn
KaK JIPyr W KaK HAaCTaBHHK, YTOOBI COOOIINTH TeO€ Te 3HAHUS, KOTOpHIE MOMOTYT Tebe
UCITPaBUThH KPU3UCHOE MOJIOKEHUE TBOCH (PUPMBI U BOCCTAHOBUTH TBOU JIUACPCKHUE TIOZUIUH.
Ho Oynp dectHbIM co MHOW. YeCTHOCTh — 3TO OJHA M3 BAXKHEUIIUX YEPT PYKOBOJUTEIIS.
3anOMHH, YECTHOCTh MOPOKIAET AOBEPUE. A JIIOAU YYBCTBYIOT HCKPEHHOCTh 3a BEpCTY.
be3 nee «['mobanbHbIM TeXHOMOTHSAMY» HHUKOTJA HE TIOJHATHCS 10 HACTOSIIIUX BBICOT.

— Xopomio, u3BuHHU MeHs. [IpocTo HEe XOTen0Ch 3a/1aBaTh TIIYIIBIX BOIIPOCOB.

—  ManbHo8uonslii pykogooumensb 6ce20a nocmynaem mak, KaKk CYUmaem HyHICHuIM,
He nulmasace Kazamvcs «ymHuviM». Hukorma o6 3Tom He 3a0biBail. JlumepcTBo — 3TO HE
MONYJISIPHOCTh, HO 1enocTHOcTh. He Binacth, a uens. He cuna, Ho TamanT. OTCroma Mbl
JIeJaeM TJIaBHBIN BBIBOI.

— 4l Becb BHUMAaHHUE.

— Hacrosmuit muaep BocnpuHUMaeT ce0s Kak OCBOOOUTENS, a HE KaK YeJIOBEKa,
KOTOPBIM CKOBBIBA€T TAJAHTHI JrOAcH. Ero mepBocTeneHHas 3ajadya — pPacKpbITh BHYT-
pEHHUN TOTEeHIWan TeX, Koro oH BeAeT. OH mNOHUMAaeT, 4TO OOSI3aHHOCTH JIOOOrO
PYKOBOJUTENST — IMPEBPATUTh pabodyee MECTO B MECTO, Iie peanusyercst renuit. [Ipozopnu-
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BBIM JUAEP JIOJKEH CO37aTh B CBOEHM (UpMe Takyr CpeAy U TaKue BO3MOKHOCTH, MpPU
KOTOPBIX YEJOBEK CMOXKET MOJHOCTHIO Pa3BUTh CBOM JIMUHBIC TaJaHThI U CIIOCOOHOCTH.
HctunHBINA nuaep NpeKpacHO MOHUMAET, YTO €r0 COPATHUKU MPOHUKHYTCS €ro BUACHHEM U
PacKpoOIOT BCE CBOM CIIOCOOHOCTH, TOJBKO €CIM OH MPEIOKUT UM JOCTOWHYIO U TBOP-
4ecKkyro paboTy. OH JOJDKEH JaTh UM BO3MOXKHOCTH JIMYHOTO pocta. Bunums mu, ITutep,
Hor Paman pacckasal MHe, 4TO cli¢ ONHUM BaKHEHIIMM HOOYIUTEIbHBIM MOTHBOM
YeJIOBEeKa SIBJISIETCS MOTPEOHOCTh B CAMOPA3BUTUU U akTyanu3auuu. W Hactosmuil nuaep
YAOBJIETBOPSIET ATy MOTPEOHOCTh, CLOCOOCTBYSI BBHICBOOOKICHUIO 3aJ0KEHHBIX B KaXIOM
BO3MOKHOCTEM.

Kaxnomy denoBeky, >KHBYIIEMY Ha 3eMJie, TJIYOOKO TPHUCYIE CTpEeMJIEHHE K
CaMOCOBEPIIICHCTBOBAHUIO U PACHIMPEHUIO CBOUX TpesaenoB. Hanpass ycunus Ha TO, 4TOOBI
BBICBOOOXK/IaTh, & HE CKOBBIBaTh TaJaHThl CBOUX JIFOJEH, WM Thl TMOJYYHUIIb B3aME€H HX
YBOKEHUE, POCT MPOU3BOJIUTEIILHOCTH, TBOPUECKOE OTHOIIEHUE K JIeNTy U NMPEIaHHOCTh CBO-
el koHeuHOW 1enu. M Bce 9TO JUIIL TOTOMY, UTO 100U, Jcugyujue u pabomaroujue ¢
paoocmovio, 00CMUarOm NPe8oCX0OHbIX Pe3yaibmamos. ITOT MPUHITUI JTUEPCTBA BhIACPKAI
MpoBEPKY BpeMeHeM. Hukorna He npeneOperai um.

[TeyansHO, HO OOJBIIMHCTBO JIIOJICH W TPEACTABICHUS HE HUMEIOT O TOM, CKOJBKO
CIIOCOOHOCTEH M TaJaHTOB B HUX TMOHET. OCHOBATEIh COBPEMEHHOM TMCUXOJIOTHUU Y UIThsIM
JxerMc ogHaX bl ckazai: «BOJIBIIMHCTBO JI0JIEN MCHOIB3YIOT JIMIIL MAIYIO 4acTh CBOETO
(hU3UYECKOT0, HHTEJUIEKTYaJIbHOTO M JTYXOBHOTO MOTEHIMANIa. Bee Mbl 00J1a1aeM OrpOMHBIM
PE3ePBOM KUBHEHHBIX CHJI, 0 KOTOPOM Ja)xe He mojo3peBaem». M oH Obu1 aOCOIFOTHO TIpaB:
0001 U3 HaC Mopasuiics Obl, y3HAB, KAKUMH BO3MOXKHOCTSIMU OH Ha caMoM Jiesie o0Jajaer.
A Benb OOJBITMHCTBO M3 HAC HE YIOCYKUBAIOTCS 3arJITHYTh BHYTPh ce0s1, YTOOBI YBUJICTh,
KEM MBI SIBJISIEMCS] HA CaMOM JIEJI€.

— Tebst Hayunau dTOMY MyIperb?

— Jla. Hor Paman mo6u1 pacckaspiBaTh MHE OfHY UCTOpHIO0. COrNacHO HHAMNCKOM
mudosoruu, Bce AU Ha 3emie ObUIM Korjaa-To Ooramu. OaHAKO OHHM HaYaJlk 3J10-
ynoTpeOJisATh CBOSH BiacThio,  Torna BepxoBuwiii bor bpaxma pemmi, duro oH 3abeper y
JIOJICH CBOHM Jap M cupsideT OOKECTBEHHYIO CHIIy B TAKOM MECTE, T JIFOAM HE CMOTYT e
oTbickaTh. OJMH M3 COBETHUKOB bpaxmbl MpeIoKUI 3aphITh €€ TIYOOKO B 3€MJTIO, OJTHAKO
bpaxma ne cornacuics ¢ atuM. «Korma-HuOyap JFOAM CMOTYT JOKOIATBHCS U JO DTOM
TIyOUHBI», — cKa3ajl oH. JIpyroi mpeiokui ynpsaTaTh €€ B caMOu TITyOOKOH 4acTH OKeaHa.
«Het, — cka3an bpaxma, — korga-HMOyIb JIFOAM MPOHUKHYT B OKEaH TaK TIIyOOKO, YTO
HalayT ee». Ele onMH COBETHHK MPEJUIONKUI CHPITaTh OOKECTBEHHYIO CHIIy Ha BEPIIHUHE
caMbix BbicOKHX rop. Ho bpaxma otBeTmin: «Her. Korma-auOynp moau cMoryT noOpaThes
Tyzna u Bo3bMYT ee». [locne 6e3mMonBHOTO pasMebliuieHus BepxoBubiii bor HakoHer Hamen
UJIeaTbHOE MECTO JIJISl TOTO, YTOOBI CIIPSATATh BEIMUYANIINi U3 gapoB. «BoT oTBeT, — ckazan
oH. — JlaBaiiTe cmpsiueM 3TOT OOXKECTBEHHBIH Jap B camoM dYeioBeke. OH HHUKOTAa HE
JI0TaJ1aeTCsl UCKATh €r0 B CAMOM ce0ey.

— 3amMeuaresibHasi UCTOPHUSI, — COTJIACHIICS 1.

— C ee noMouipto s X0TeNa nokaszaTth Te0Oe, [Iutep, uro Kaxablii 4eloBeK oOnamaeT
CKPBITBIMH CIIOCOOHOCTSIMU W SHEpPruei, 3HAYUTEIbHO OOJBIIMMHU, YEM MbI MOXEM Mpe.-
CTaBUThb. TBOEH k€ 3ajadyeil Kak PyKOBOAUTENS SIBISETCS PACKPBITh 3Ty UCTUHY Ha OJaro
TBOMX COTPYJIHHKOB.

— S monumaro, JIxynuan. Ho Hey»Xenu Thl 1 B CaMOM JI€JI€ YBEPEH, UTO KAMCObLU U3
Hac — TOTEHIIMAIbHBIN T'eHUN ?
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— @OeHOMEH T'eHHs] HAUMHAETCSl C 00JIalaHusl UCKITIOYUTEILHBIMU BPOXKIECHHBIMU
criocoOHocTAMU. KaxkbIil 4eIoBeK HaJeJIeH KaKUMHU-HUOYIb TallaHTaMH U CIIOCOOHOCTSIMU.
[IpoOnema BOT B ueM: OOJIBIIMHCTBO PYKOBOJUTENEH, K COXKAJIICHHUIO, HE 3a00TATCS O TOM,
YTOOBI TOMOYb CBOMM COTPYIHHMKAaM OOHApyXUTh U TMPOSIBUTh MX TallaHThl. BmecTo TOro
yTOObl yKa3aTh MM IYThb K YyCHEXy, a 3aTeM I[0Ka3aTh, KakK MWCIOJb30BaTh [JIsI €ro
JIOCTH>KEHUSI BCE CBOM CIIOCOOHOCTH M BCIO CHJTY TBOPYECTBA, MOJABIISIONIEE OOJIHIIUHCTBO
PYKOBOAMTENEH YBSI3aIOT B MEJIOYAX, PErIaMEHTUPYS KaXKAbId mar cBoux jrojaeil. OHu
OTHOCSITCSI K YJICHAM CBOEW KOMAaH/Ibl KaK K HECMBIIUJIEHBIM JAeTaM. CO BpEMEHEM OT TAKOTO
CTUJISI PYKOBOJICTBA MPUTYIUISIETCS BOOOpaKEHUE, TaCHYT SHEPrusi U AyX. A TMOTOM 3TH
PYKOBOJUTENM COKPYIIAKOTCS, YTO HUX JIOAAM HEIOCTAET TBOPYECKOW JKWIKH, YTO Yy HUX
HU3Kasi IPOU3BOAUTEIBLHOCTh U d(PPEKTUBHOCTD Tpyaa. «JIumep JO0KEH BECTH Tak JajeKo,
HACKOJIbKO MOXET, a TOTOM OH JOJI’KEH MCYe3HYyTh, — mucai ['epbept Yamnc. — Ero nemnen
HE JOJDKEH raCUTh 3aXOKCHHBIM UM K€ OTOHbY).

[Tycte B mporniecce Tpyna BO uMs Bamied oOIed e TaJaHThl TBOUX COTPYJAHUKOB
pacuBeTatoT. Packpoii uM mpaBay 00 MX TaJlaHTaxX, MOKaXXW UM OJMCTATENIbHBbIC KapTHUHBI
MHpPa HOBBIX BO3MOXXHOCTEH. VcribiTal ux u Jail UM BO3MOKHOCTh ISl TAJIBHEMIIETO pOCTa.
[To3BOJIL CBOMM COTpPYJHMKAM JIEP3aTh U OCBAaMBaTh HOBbIC HABBIKU. [103BOJIL UM BpeMs OT
BpeMeHn omubarbes. 00 Heygadya — 3TO HE UTO MHOE, KaK IMO3HAHHWE IMYTH K IMooOee.
Bocnpunumaii ux Heyjayum Kak OecIUlaTHbIE MAapKETHHTOBbIE HccienoBaHus. Heyoaua —
amo npamou nyme Kk ycnexy. HacTosimuii 1uaep JOJDKEH MOATAIKUBATh JIOJICH, a HE caep-
xuBaTh uMX. OH TOHMMAaeT, 4YTO yjaadya €ro JoAed — H3TO U ero yaaya. Takod nuaep
IIPEKpPacHO MMOHUMAET, YTO XOTeN cka3aTh bepuapa ['umOens: «EcTh 1Be Belu, BpeIHbIe s
cepara: B30UPAThCs B TOPY U YHUKATH JIHOJICH.

JI)XKynraH TOBOPHIJI OYEHb JKMBO, SHEPTUUHO KECTUKYIUPYS, YTOOBI JydIlle BBIPA3UTh
CBOIO MBICJIb.

— MHe HuKOrza HEe BBIPA3UThCS CTOJIb KPACHOPEYMBO, KaK 3TO YyHAETCs rory
Pamany. [1o31HO HOUBIO O] BETMYECTBEHHBIM HeOOM ['MMaliaeB oH mpousHec ¢pa3y, KOTo-
pPyIO s 3alOMHHUJ Ha BCIO XM3Hb. OHa 4pe3BbIYaWHO BaXKHA JJIsi TTOHMMAHMS CYIIHOCTH
IUepa-mpoBUALA.

— Yo xe 370 3a ppaza? — CHPOCHII I C HETEPIICHUEM.

— OH ckazan MHe: «Baowcnetiwas 3a0aua nacmoswe2o audepa — 6030A8amb
noYecmu U Bblpadicameb 8cAYeckoe 0000peHue N00sM, KOMOpPbIX OH eedem 3d coOol,
B0OXHOGIAAMb UX HA pearu3ayuro ux Oe3epaHUuyHbIX B803MOJNCHOCMEU 8 npoyecce
BLINOTHAEMOU UMU PAOOMBLY.

— CuipHO CKa3aHO, — CKazall s TUXO, YCTPEMHB TJlaza B HE0O M CTapasich Tiy0Oxke
OCMBICIIMTh 3TH CJIOBA.
— MW s10 mpaBna. «OTBETCTBEHHOCTh HAUMHAETCS C MEUTBD», — YTBEPXKAAJI MO3T

Yunesam batnep Murtc. Hactosimuii numep cyutaeT cBOed 00s13aHHOCTHIO TIOMOTaTh CBOUM
COTPYIHHUKAM pa3BUTh HMX TaJIaHTBl M crmocoOHocTu. OH TOHUMAET, YTO Geruuatiuiel
npueunezueti pyKogooumes A6a1emcs 603MOICHOCIb YIYUULamyb JHcUsHs arooeu. Thl JOJIKeH
HEYCTAHHO PACKPHIBATh MCTHHHBIC CIOCOOHOCTH CBOUX COTPYAHHKOB, YTOOBI OHU MOTJIH
MOHSATh, KTO OHU HA CaMOM JieJie U Yero OHU MOTYT AOCTHYb. BbIJaromuiics MCUXO0JIOr
AbGpaxam Macnoy roBopui, 4TO «BCE€ HECUYaCThs, O€Ibl U TPEBOTH COBPEMEHHOTO MHpa
UCXOJSIT OT JIOJCH, KUBYIIUX HUKE YPOBHSI CBOMX CIIOCOOHOCTEW», U OH OBLT aOCONIOTHO
pas.

—  Xopowo, Torja eme OoAuH Bompoc. Ecnu rnaBHas 3agaya  HUCTUHHOTO
PYKOBOJUTENSI COCTOUT B TOM, YTOOBI PACKPBITh JIYUIIUE KAYECTBA CBOMX COTPYIHHUKOB, a
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(dbyHIaMEHTAJIbHBIE UHTEPEChl KOMITAHUU HE TaK Y>K M BaXKHbI, TO YTO K€ TOT/Aa CUUTATh
Mepon ycrexa?

— 51 He roBOpWII, YTO PYKOBOAUTENH JIOJKEH NMpEeHeOperath MHTEpecaMu KOMIaHUH,
[Tutep. KoHeuHO, OH MOHUMAET, YTO JJIS YCICIIHOIO Pa3BUTUS KOMIIAHMM HE00XO0Iuma
npuObUIb. [[po6iemMbl TPOU3BOAUTEILHOCTH TPYAA, YAOBIECTBOPEHHUS 3alPOCOB 3aKa34yHKa,
Ka4eCTBAa MPOAYKIIMM — BCE 3TO CYIIECTBEHHBIE BOMPOCHI, KOTOPBIE BCErJa HAXOIATCS B
chepe ero BHUMaHus. Ho mepBoe U caMmoe IIaBHOE — 3TO Pa3BUTHE U COBEPIICHCTBOBAHUE
ero mtoneil. I1o cyiecTBy, OH BUIUT B CBOMX COTPYAHUKAX T€ BO3MOXKHOCTH, KOTOPBIE Ky T
CBOEH pean3alyu pajgu JOCTOMHOM M BBICOKOM Leau. M OH MOHMUMAET, 4TO, KOTAa JIHOIU
paboTarOT M KUBYT Ha JIOCTOWHOM ypOBHE, MPHUOBUIb HE 3aCTaBUT ceOs kJIaTh. Tak 4To,
OTB€Yas Ha TBOM BOIPOC, CKaXy: NEPCIEKTUBHBIN JTUAEP MEPOM CBOETO ycrexa CUYUTAET TO,
HACKOJBKO €My YJaJoCh TOBIHUITH HA XU3Hb APYrUX JIOJEH W CKOJBKUX JIOACH €My
yaanoch u3MeHUTb. OH HM3MEpPSieT CBOM yCIEX HE TEM, CKOJIbKO y HEro CHWJbl, a TEM,
CKOJIBKMM JIIOJIM OH jaain cuiny. Hy kak, yoenun st Teos1?

— VYo6enun, [Ixynuan. Xopolio, a 4To Jajbiie?

— 3areMm, HayaB BMECTE€ CO CBOMMH MEHE/KEpaMU BBICBOOOXIATh CKPBITHIE
BO3MOXKHOCTU COTPYJAHHUKOB, HE 3a0bIBall U JaJIbIIIEC PA3bACHITh U YTOYHATH CBOEC BHJICHUE
CTOSILIEW Tepea BaMU BEJNUKOW 1enu. [Ipou3BOAMTENBHOCT, M YIIEBHBIA MOIBEM
HEN30€KHO COMYTCTBYIOT JABMKEHHIO K dMOIMOHAIBHO YOSAUTEIBLHON M JOCTOMHOM IIEIH.
[ToGy>xaii CBOMX COTPYAHUKOB OT/JaBaTh BO MMs HEe BCE CBOM JIYIICBHBIC U (PU3MYECKUE
cwibl. [103BOJIB UM CUMTATH TBOXO MEYTY CBOEH JIMYHOM 1eNbt0. [IoMOrn mm Ooco3HaTh BCE
TPYAHOCTH U TPOOJEMBI, YTO JiekaT Ha MyTH K Heil. Huyto Tak He cmocoOCTByeT
KOHIIEHTPAIIMKM CO3HAHMSI, KaK ujean OynyIero, KOTOpblid MPOHUK B HAIIy AYIIy. DTO 3HAI
D116 JlunkonbH, 910 3HaI ["anau, aTo 3HAT MaHena, a Takke 3To 3Hana Mate Tepesa.

— bByny c T060i1 yecteHn 10 KoHIa. S Bce ele HE UMEI0 YETKOTO MPEICTaBICHUS O
TOM, YTO Thl Ha3BaJl «IMOIMOHAIILHO YOSAUTEIbHON U JOCTOMHOM 1EbI0», BOKPYT KOTOPOI
g Obl MOT CIUIOTUTH CBOIO KOMaHAy. MHe OuYeHb MOHPAaBWJICS TOT MPHUMEP, KOTOPBIN ThI
MPUBOAWI paHbLIE, — O MATH MWIUIMOHAX CIIACEHHBIX XU3HEH. MeHs 3Ta ujaesl 3aTpoHyIa.
YBepeH, 4To 3aTPOHET U MOUX COTPYAHUKOB. Jlymaro, Ui OTIIPaBHOM TOYKHU 3TO OYEHB JTAXKE
Heruioxo. He Mor Obl ThI 1aTh MHE COBET OTHOCHUTENIBHO TOT'O, KaK JUAEP MOXKET peajbHO
PaCKpBITh CBOE BUJICHHUE OyayIIero?

— He xouy ObITh OaHaIbHBIM, [IUTEp, HO JJIS ATOTO HYXKHO OYEHH MHOTO pabOTaTh.
Tebe npuaeTcst THU U HEJIETU Pa3MBIIILISATH O TOM, YTO SIBJISIETCS] CAMBIM BaKHBIM JIJIST TEOST U
rne «I'moGanpHble TeXHONMOTHMU» CMOTYT BHECTH HAWOONBINIUN BKJIAJ U TOBIHITH Ha
cocrosiune nen. I[logymail XOpOIIEHBKO B CIOKOWHOM OOCTaHOBKE M MPUCTyHail K
TPEHUPOBKE CHIIBI BooOpakeHus. [lonpoOyii mpencTaBuTh, KAKOH ThI XOUYEIh BUIETH CBOIO
KOMIIAaHHMIO Y€pe3 IISTh, AECATh, MATHAAUATh JIeT. llepemMenaM mpenmecTByeT OCO3HaHME,
MO3TOMY TMOCTapalics 0CO3HATh BCE BO3MOXKHOCTH U IYTH Pa3BUTHS CBOCH (PUPMBI, KOTOPHIC
MpeIoCTaBIsIeT OyayIee.

Eme oamH npuemM, KOTOpPBIM MOMKHO HCHOJB30BATh JUISI  KOHKPETU3ALMU
MEPCIEKTUBHOIO BUJIEHHS] Oyayliero, — 3TO aHaJIW3 TOr0, 4TO HE JaeT Te0e YCHYTh IO
HOYaM, YTO OCCIOKOWT TeOS M TBOMX 3aKa3uWmKoB. He orpaHnymBaii CBOIO 1€Jh MPOCTHIM
YAOBJIETBOPEHUEM UX 3ampocoB. Ha »3To cmnocobHa mnrobas mnpuiuyHas KOMITAHUS.
[TocTapaiics cmenaTh Bce, YTOOBI YCTPAaHUTh W3 WX JKU3HU BOJIHEHHE M OecrmokoiicTBo. Bot
KJIIOY K TOMY, 4TOObl MMETh HAJIC)KHBIM KOPIMYC BEPHBIX TBOEW KOMIIAHHHM KJIHUEHTOB.
[TonpoOy#i nmpenBuaAeTh, YTO MOKET OECIOKOUTh WJIM pa3lpa)kaTb MUX B Bailel padborte, u
BOKpYT' 3THX MpoOJieM BbICTpauBail CBOE NMEPCHEKTHUBHOE BUJIeHHE. M BOT elie 4To O4YeHb
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CYILIECTBEHHO: KOT/Ia Thl YETKO OMNpEJETUlb CBOE MEPCIEKTUBHOE BUJICHHE OYAyIIEro,
IIOCTOSIHHO CBEPSAM €ro € TEKYIIUM COCTOSHUEM JAei. EciM Thl JENCTBUTENBHO yMEElIb
BUJETH MEPCIIEKTUBY, TO 3aMETHUILD TOBOJBHO CYLIECTBEHHOE PACXO0KICHUE MEXKIY TEM, I
Thl HaXOJMIIIbCS cevac, U TeM, K 4eMy Thl CTpeMullbes. M3 aToro pacxoxaeHuss u Oyner
POXKAATHCS CTpATErusi U3MEHEHUW. 3aTE€M HCIIOJIb3YyHl CBOM MOJHOMOYHUS PYKOBOJMTENS,
YTOOBI TUTAHBI U MIPOEKTHI OYAYIIEro TBOSH KOMIAHUM HAYalld MPETBOPSATHCS B PEeaibHOCTD.
He 3a6siBaii, Ha 90 MpoOIEHTOB yCIIeX OMPEACISIETCS. TeM, KaK UCTIOJNHSIOTCS U MPETBOPSIOTCS
B JKU3Hb MPUHATHIC petieHus. OOHUM U3 CyujeCmeeHHbIX Kauecms nepcnekmueHoco auoepda
A6/15emcs yMeHue npespauiams 01azue HamepeHusl 8 0csazaemole pe3yibmamal.

—  Takum o0Opa3oMm, HUCTHUHHBIA JUAEp — O3TO 4eyoBek jaeiictBus. OH He
YCTIIOKAUBAETCS U HEYCTAHHO MIIET BCE HOBBIE MYTH K TOMY, YTOOBI MPHUOJIMKATh HACTOSIIEE
K OyaylieMy M BOIUIONIATH B PEATBHOCTh CBOE BHJICHHE TMEPCIEKTUBBL. S MpaBUIBHO
MMOHUMAI0?

— Jla, mpaBunbHO. Takoil juaep MOHUMAET CMBICI JIPEBHETO 3akoHa Yowlsaiowezo
Hamepenus u 3a60TUTCS 0 TOM, 4TOOBI B €70 ClTy4ae OH HE ObLIT IPUMEHEH.

— Sl HuMKoOra M HE CJbBIIIAI O TAKOM 3aKOHE.

— 3akoH YOsiBaromero HamMepeHus riacurt, 4To 4eM JOJBIIE MPUXOIUTCS KAATh
BOIUIOIICHHS] HOBOM HWJEU WM CTPATeTWH, TEM MEHbIIE y TeOS OCTaeTCs KeIaHUs K HUM
cTpemMuTbes. HaBepHoe, 11000My J€JI0BOMY YEJIOBEKY H3BECTHA CHUTYyallusi, KOTJa OH
BbIOETACT MOCIe ceMUHapa Mo ImpodjeMaM CTUMYJIUPOBAHUS TPyAa, UCIIOJTHEHHBIN T'paH/Iu-
O3HBIX HJICH, KOTOPBIC BOT-BOT IMEPEBEPHYT €ro o0pa3 *KU3HU M CTWIb padoThl. Ho 3atem
CHOBa TPEOYIOT BHHMAaHHUS IOBCEIHEBHBIC 3a00THI, U BCE HAIIM OJjarue HaMEpPeHHS U
TOP>KECTBEHHBIE OOCIIAaHMUsI HAcueT IMepeMEH M YCOBEPIICHCTBOBAHWUU OTOIBUTAIOTCS B
CcTOpoHy. M yeM nonblie Mbl UX OTKJIAJbIBAEM, TEM MEHBIIE OCTACTCS IIAHCOB HAa TO, YTO
OHM KOT1a-HUOYZIb ocymiecTBaTcs. M3 3TOTO cieayer, 4Tto AeHCTBOBATh B COOTBETCTBUU CO
CBOEH cTparervel mepeMeH HY)KHO €XKEIHEBHO, YTOObI OHA HE IModYmiia B 003€, TOXOPOHUB
BMecTe ¢ coboli W TBoe BuieHUe Oymymiero. Kak ckazan MHOro Jjier Haszaa modT-(guimocod
Horann I'ete, «Ecau ThI cunTaems ceOS Ha YTO-TO CIIOCOOHBIM HMIJIM MEYTA€Ilb O TOM, YTO
MoT OBl c/IeIaTh, OTBAKHO MPHUCTYIIA K A3TOMY. B XpaOpocTu reHuit, MOTYIIIECTBO U Marusi».

— Tak mpocTo U Tak rayboko, JKyiauaH, — OTBETHI 5, CTapasch TIy0Ke MOCTUYD
CMBICJI 3TUX MYJIPBIX CJIOB.

B TeueHne HECKOJIBKUX YacOB, KOTOPBIE A MTPOBEJ B 3TOT BEYep BMeCTE C [KynnaHom,
MHE yJIaJIOCh y3HaTh 00 MCKYCCTBE JUISPCTBA OOJIBIIE, YeM sl Y3HAII 332 BCE MPEIbIAYIINE
roJibl, TIPOBEJACHHBIE B MHUpE OM3HECA. BOJBITMHCTBO M3 OTKPBIBIIUXCS MHE HCTHH MOTJIH
MOKAa3aThCs CIUIIKOM ITPOCTHIMU M JIABHO M3BECTHBIMU. HO, Kak 3ameTnn Benukuii Bonbsrep:
«OO0men3BecTHbIC UCTHHBI U3BECTHBI JIaJieko HE BceM». [IpocTo paHbIe s HUKaK HE CMOT
BBIKPOUTH BpeMs Ha TO, YTOOBI KakK CIEAYET MOPA3MBIIUIATh 00 OCHOBHBIX COCTAaBIISIONIAX
JUJEPCTBA M O TOM, KaK IPUMEHSATh UX IO OTHOIICHHUIO K CBOCH KoMmaHuu. JIHM Mou ObLIH
3ar0JIHCHBI TaKWM KOJIMYECTBOM Ka3alloCh OBl CPOYHBIX W HEOTIIOKHBIX IMPOOJIeM, YTO S
COBEPIICHHO 3a0bLT 00 OCHOBHBIX MPUHIHIIAX 3P (HEKTHBHOTO PYKOBOICTBA.

B pesynbTaTe nena Mou CTajau MATH BCE XYXKE M Xy)KE€. DTO HAaIIOMHUIIO MHE UCTOPUIO
00 OJHOM CMOTpUTENE Masika, KOTOPYIO paccKas3blBal MOW JeA. Y CMOTPUTENS ObLIO
HEKOTOPOE KOJIMYECTBO Maciia, KOTOPHIM OH TIOJJICPXKHBAJI OTOHb B IPOXKEKTOPE, YTOOBI
yKa3bIBaTh 0€30MaCHBIM MyTh MPOXOISIIUM KOpaOiasiM. OmaHAXIbl HOYBIO K HEMY MPHIIET
JKUBIIIMN HETOJaaeKy O€IHBIA CTapuK, KOTOPOMY HeYeM OBbLIO OCBETHTH CBOIO XWKHHY. U
CMOTpPHUTEIHh OJOJDKUAJI €My HEMHOTO Maciia. Ha ciemyronryro HOub K CMOTPHUTEIIO 00paTHIICs
OJMHOKHM cTpaHHUK. OH TOXe MOMPOCUT HEMHOTO Macija Jijig CBoero (hoHapsi, KOTOPHIM OH
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ocBeman cBoi myTb. CMOTpUTENb YBAXUI U 3Ty Mpock0y. IloToM B ABEpPH K CMOTPUTENIO
noctydaina >keHimuHa. OHa ymoiisuia AaTh €M HEMHOro Macliia, 4TOObl OCBETUTHh JOM U
HaKOpPMUTH eTel. VI CHOBa OH He OTKa3ald. A BCKOpPE BCE MACJO Y HETO 3aKOHYUIIOCh, U MasIK
norac. MHorue kopa®iu B 3TUX MecTaxX pa3OUIUCh O NMPHUOPEKHBIE CKajabl, MHOIO OBLIO
3ary0JIeHO YeJTOBEUECKUX >KU3HEH, MOTOMY YTO CMOTPHUTENbh 3a0bLI O TOM, 4YTO OBLIO
TJIaBHBIM B ero pabore. OH npeHeOper CBOUM MEPBOCTENICHHBIM JOJITOM M JOPOTO 3aIlIaTHl
3a 3T0.

S TOHsJI, 4TO BCE€ ATO BpeMs MOCTyHajd TaK Xe€, Kak U CMOTpUTENIb Maska. S
npeHeOperaJi TEeMU  HEMOJBIACTHHIMM  BPEMEHHM  NPUHIUIAMH  MPOCBETICHHOTO,
3 PEKTUBHOTO U MEPCIEKTUBHOTO JIUJEPCTBA, O KOTOPBIX ToBopuil JkynuaH. S moHsu1, 4To
eciau He Oyay NPHUIAEPKUBATHCS MPOCTHIX, HO TBEPJIbIX MPHUHIIMIIOB JIHAEPCTBA, €CIU TO-
npexHeMy Oyay CTaBUTh BTOPOCTEIEHHOE BIEPEIM CYIIECTBEHHOTO, TO MEHS MOCTUTHET
y4acTb TOTO CMOTpUTENA Masika. BriepBbie 3a Bech Bedep s 3ameTudl, uto J[KynuaH ycrai.
VY3ke MHOTO 4acoB MPONUIO C MOMEHTAa Halleld BCTPEUM 3/1€Ch Ha BepaHje, koraa Jxynuan
HECKa3aHHO YJAWBWJ MEHSI CBOCH CBHITPAaHHOW 3a OJWH yaap mapTuei B royibd. XOTs OH U
MOCTUT TaWHBI MOJIOJIOCTH W OOHOBJIEHHUS, YTO OBLJIO COBEPIICHHO OYEBUIHO, OH BCE XKe
OCTaBaJICsl MPOCTHIM YeJIOBEKOM. Ero cuibl Ol HeOe3rpaHUYHBI.

— JxynuaH, s Tak IpU3HATEIICH 32 BCE, YTO ThI JUIsl MEHA Aenaeib. Buaut bor, mue
HYX€H coBeT. Llenblil Beyep Thl CTPACTHO OTKPBIBACIIb MHE T€ UCTHUHBI, KOTOpPbIE, 51 3HAIO,
MOMOTYT Tpeo0pa3oBaTh MO KOMITAHUIO, €CJIM, KOHEYHO, Y MEHS XBaTHUT PEIIUMOCTH UX
BOIUIOTHUTB. $l TOTOB CiTymIaTh TeOs BCIO HOYb. Sl Bcerzia 3Haj TeOsl KaKk SJHEPrUIHOro opaTopa
U xopoiiero codecequuka. Ho xody ObITh ClipaBeMJIMBBIM MO OTHOIIEHHIO K TeOe. JlaBait
NpoJ0JDKUM Hamry Oecelly ¢ yrpa y MeHa B oduce. S Bce yTpo ocBOOOAMII OT e,
paccuMThIBas, 4YTO MBI IIPOBeJleM BMecTe Ooibiine BpeMeHH. [103BoJb MHE Teneph OTBE3TH
TEOS TOMOIA.

— Cnacubo 3a mnpemnoxenue, [lutep. JlomkeH NpHU3HATHCS, MEHS W BIPaBIY
HEMHOTO KJIOHUT KO CHY. Kak ObI i BHEIIHE HU BBITJISANE], TeOe M3BECTEH MON HCTUHHBIN
BO3pacT. XOTS S M YYBCTBYIO ce0sl ceiiyac Oojiee SHEPruyHBIM, YeM KOTJa MHE OBbLIO JIET
JBaJIIaTh, BCE )K€ MHE HEOOXOUMO HECKOJIBKO YacOB MOCHATh, YTOOBI BOCCTAHO BUThH CUJIBI U
OCBEXUTh YM. ECiIM ThI HE POTUB, g TOWIY 10 CBOETO JAOMA MEIIKOM. JTO HEJAIEKO.

— Ho Benp MBI ganeko ot ropoxa, JxkynuaH. 31ech HA MHOTO MUJIb BOKPYT HUYETO
HET, KPOME JIECOB Ja PePMEPCKHUX MOCEIKOB, — 03a00UEHHO CKa3all 1.

— He Bonnyiica 3a MeHs, — oTBeTua JKynuaH, He coOupasich, MO-BUAUMOMY,
pacKphIBaTh MECTO, TJ/I€ OH Haren cede mpuroT. — Bce OyneT B mopske.

— Tak 3aBTpa yrpom BcTpeTumcs?

— TwI 3HaeMb, 3aBTpAIIHEE YTPO y MEHS 3aHATO. M Ha HECKOIBKO OMMKAWIINX JHEH
Yy MEHS €Il €CTh Jea.

— He moapickuBaems mu ams ceOs HOBBIA «deppa-pu»? — MNOUYyTHI s, Oyaydu
YBEPEHHBIM B OTBETE, KOTOPBIM MOIyUy.

— Her, ITurep. C «dpeppapu» nokoHYeHO. S cTa)l TPOCTHIM YEIOBEKOM, HOCUTEIEM
IIPOCTHIX MCTHH, KOTOphIe TaK HYXHBI Hamemy mupy. 51 man obemanme Mory Pamany u
JApPYTMM MOHAaxaM, YTO BECh OCTaTOK CBOCH >KM3HH IOCBSIIy TOMY, YTO Oyay TepenaBaTh
MYAPOCTH JIMIEPCTBA TEM, KTO B HEW HykJaeTcs. IMEHHO 3TUM g U cOOMparoch 3aHIThCS. A
YTO, €CJIM HaM BCTPETUTHCS B MATHUILY? 3a 3TO BpeMsl Thl CMOKEIlb MOPa3MBICIUTh O TOM,
4TO 51 TeO€ paccKasall, U MOMBITATHCS BOILUIOTUTh KOE-UTO U3 TEOPUU B MPAKTHUKY.

— Ilpekpacno, Ixynuan. Ecnu Tebe ynoOHO B MATHUILY, TO IYCTh OYJET B MATHUILY.
B 10 %€ BpeMs u B TOM k€ mecTte?
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— Boobme-to s xoten Obl yBUIETHCS B ApyroM mecre. J[aBail BCTpeTUMCS B TOM
HEOOJIBIIIOM CKBEPHUKE, YTO 3a TOPOJCKON Mi3puei. MHe HyX HO OyIeT KOoe-uTo TaMm Tebe
MO0Ka3aTh, — CKa3aJl OH, MOJAHMMasCh. — JlaBail mpoBOXKy TeOsl 10 MalIMHBL. A 1O JOpOre
paccKaxy ele Koe-4To O JINJEPCTBE.

MpbI BCTalld M HAIPaBWIKNCh K CTYNEHbKaM, BEAYIIMM BHU3, K MO€W MamuHe. Bapyr
JIKyJInaH OCTaHOBUIICS.

— A B KJIyO€ Bce €el1l€ CTOUT TOT OTPOMHBIN TeJIeBU30P?

— Jla, crouT. A mouemy Thl CIIpaliMBacuib?

— HWnu 3a MHOM 1 ceryac Bce yBUAMIIb, — OTBETUJI OH, IIEpECcEKast IUPOKUM LIATOM
BEpaHAy U HaIpaBJIssICh B TOMEIIEHHE KiTy0a.

— DTOT JKEHTJIbMEH ¢ Bamu, [lutep? — oOpatuics Ko MHE 10 JOpOre CMOTPUTETb,
OUYEBUJIHO HE 3Has, KaKk eMy pearupoBaTh Ha CTpaHHOe obsaueHue Jlxynuana. Sl KUBHYN U
npocaeaoBan 3a J[KynuaHoM B MyCTYIO TOCTHHYIO, /i€ MOMEINANcs OOJbIION HACTEHHBIH
TeJIedKpaH. Yepe3 HECKOJIBKO CEKYHJ Mbl Pa3MECTWINChH IIepe]l HUM, IIPOCMATPUBasi HOYHbIE
HOBOCTH.

— Xouemnb 3HaTh, YTO MPOU3OILIO 3a J€Hb? — COPOCHI S, HE OYEHb MOHUMAs
HaMEpEeHHs CBOETO JIpyTra.
— He coBcem, — otBeTrs1 [[)KynuaH, B3sIB CO CTOJIMKA MYJIbT JUCTAHIIMOHHOTO

yIpaBJICHUS] U HAXKAaB KHOTIKY «pajinoy». Teneps Ha SKpaHEe BCE €IIe OCTaBaJIUCh HOBOCTH, HO
roJ0C JUKTOpPAa CMEHUWJICA CIIOKOMHOM KJIACCUYECKOW MEJIOAUEH, MepeaaBacMOu MECTHOMU
paguoctanien. KoHtpact OblT MOWCTHHE pa3uTeabHBIM. Ha skpaHe cMeHsu Japyr apyra
KapTHUHBI HACWIMSI M KECTOKOCTH B HAIIUX TOpojax, a U3 JUHAMUKOB JTOHOCHWJIHCH
YMHUPOTBOPAIOIINE MeToAun BuBanbau.

— Yro ThI Aenaemb, Jxynuan?

— W3BUHM, — npousHec OH. — Sl Jenaro 4To-TO HENPaBUIbHO?

— Koneuno, HenpaBuiibHO. M300pakeHHe HE COBMAAET CO 3BYKOM.

— TouHo Tak € MPOUCXOJIUT U C OOJIBIIMHCTBOM PYKOBOJMUTENICH B HAIlleM MHpPE
ousHeca. OHU TOBOPST CBOMM KJIMEHTAM OJHO, a 3aT€M JCNIA0T CoBepiieHHO npyroe. OHu
MIPOTIOBEAYIOT CACPKMBAaHUE HAJIOTOB, a CaMH B 3TO BpeMsl TOTOBAT ceOe TeIJIeHbKUe
MeCTEeUKH B Apyrux ¢pupMax. OHU MOTYT pacChINaThCs B JTOOE3HOCTIX NEpe]] CBOSH HavYallb-
HUIEW, HO, KaK TOJBKO Ta BBIMJET U3 KOMHATHI, TOBOPUTh O HEW ragoctu. MM Hemgocraer
MOPSIIOYHOCTH, UM HEJIOCTACT CHJIBI U LIEJIOCTHOCTH. M300padicenHue y HUX He cosnaoaem co
38YKOM.

MHe paspllle HE NOPUXOAUIOCH 3aqyMBIBAThCA HAJ I[EJIOCTHOCTBIO KaK BaXXHOU
coctapisomen ¢punocodun nuaepcTsa. S BOCOUTHIBAICS B IIKOJE PYKOBOJIUTEIECH TaKOTO
THNA, B KOTOPOW MNPUACPNKUBAINCH IMpPaBWIa «IEJIb OMNPABIBIBAET CPEICTBA», IOMyCKas
pa3IWyYHbIE MaxXWHAIMKM B CTPEMJICHHMM JOCTHYb JKEJIAaeMbIX pe3yabTatoB. Ho dyem
OombIIe 5 ceiiuac gyman o0 3TOM, TeM Jydllie MOHUMAaJ, YTOo, TIOCTYyMas TakK, sl mpeHeoperan
nctruHOM. CBOMMM TIOCTYINKAaMHU s Kak Obl JaBall MOHATH JPYTUM, UYTO B HE3HAYMTEIIHHBIX
MOJITACOBKAaX U XUTPOCTAX HET HUYErO CTPAITHOIO, YTO ITO OOIICTPUHSATAs] HOpMa BEJICHUS
OousHeca. YacTeHBKO s OOBSCHSI HAJAYMAaHHBIMH NPHYMHAMH CBOW OTKa3 NPHHSATH Me-
HEJDKepa, CTOJIKHYBIIETOCsS ¢ KaKOW-TO mpoOaeMoi. S Mor mo3BOIUTh ceOe¢ HE BBIMOJHUTH
JAHHOTO YBa)KaeMOMY KIIMEHTY OOCIIaHMs, €CIM dTOMY MEIIaI0 KaKoe-TO JIeJI0, 0COOSHHO
KOTJ[a OHO CYJIMJIO OOJIBITYIO BRITOAYy. HeCOMHEHHO, 3TO CKa3bIBaJI0Ch HA HACTPOSHUSIX MOHX
COTPYJAHHUKOB Y Ha TOM, KaK OHH BEJIH JEJa.

— Ucmunnsiii 1uoep Oonvue oymaem He O C80eM BHEWHEM 00NuKe, a O C8OUX
nocmynkax, — Tnpojokan J[xynmuan. — Jlas HEro JauaepcTBO — 3TO HE KOHKYPC
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MONYJIIPHOCTH, TJI€ HY>KHO YTOJIUTh BCEM CBOUM aKIMoHepaM. VicTuHHBIN nuaep obnagaet
OUYCHb SICHBIM MEPCHEKTUBHBIM BHJICHUEM OYIYIIEro, B KOTOPOM JOJKHBI OBITh YUTECHBI
HMHTEPECHl BCEX CTOPOH, U OH IOCJEI0BATEIbHO MPOJABUTAETCA MO HAIMPABICHUIO K 3TOMY
Ooynymemy. Ero Buienue Oyayliero CIyX UT €My CBOECOOpPAa3HbIM MaskKOM, YKa3bIBAIOIIUM
nyTh cpenu Oypb. Ero nmmepcTBo OCHOBaHO Ha TIIyOOKO YKOPEHUBIIUXCA MPUHIIMMAX,
KOTOpBIE MOJJEPKUBAIOT TOT OrOHb, UYTO OCBEIIAET MyTh K KOHeYHOW menu. [locTynku
HWCTUHHOTO JIMJ€pa HE PACXOASATCS C €ro ClIOBaMU — €r0 HaType MPHUCYIa BHYTPEHHSS
LETTOCTHOCTh. PyKOBOAUTENH ¢ IEJIOCTHOM HATYpOM HUKOT/Ia HE MO3BOJUT cebe mpenarh
roJIOC CBOETO Cepjla U BCErla MOCTYMAaeT B COOTBETCTBMU CO CBOMMU MPUHIUINAMU. byab
e MPUHIUIHATBHBIM pykoBoauteneM, [lurep. M Tebs cranyt yBaxaTb. Bo3mMoxHO, gaxe
novyumamo.

— O Kakux NpuHUOUNAX Thl C€YaC TOBOPHILIb?

— B nenowm s HazeiBao ux @axmopom I anou, NOCKOIbLKY UMeHHO Maxarma ["annu
PYKOBOJICTBOBAJICSI UMU B CBOCH KU3HU U JesATeTbHOCTH. OHM BKJIIOUYAIOT B CE€0Sl UYECTHOCTb,
Tpynoato0ue, TEepIrieHHe, HACTOMYMBOCTb, JIOSIILHOCTb, CMEIOCTh M, MOXET OBbITh, camoe
IJIaBHOE — CKPOMHOCTh. M3yyass uX W BHEJPSS B CBOIO MOBCEIHEBHYIO JESTEIbHOCTD, ThI
npeoOpasyelib CTUIb paboThl cBoeil kommanuu. Korjma ThI Kak Juaep BMeECTe C
NEPCIEKTUBHBIM BUJICHHEM MPHOOPETENIh elle U BRICOKHE MOpPAJIbHBIE KayeCcTBa, 3TO Oy/eT
TOT SIKOPb, KOTOPBIN HE MO3BOJIUT «I 106anbHBIM TEXHOIOTHAMY MOTEPIETh KPYIIIEHUE TaXKe
B CaMbIil CWJIBHBIN IITOPM. B TpynHO#N cuTyarnuu OyaeT MEHbIIE MAaHUKH U TOpasno OoJbIie
criokoucTBUs. TBOM COTPYIHHMKH TepecTaHyT omacathcs TeOs. OHM OyIyT OTHOCHUTHCS K
TeOe ¢ OOJBIINM yBa)KEHHEM U JjaKe C TIOUYTEeHUEM. Y pyrBaickuii mucatens u ¢punocod XIX
Beka Kapioc Petinec (Carlos Reyles) Beipasui 310 oueHb TouHO: «[IpHHIMIIBI AT THOAH —
TO K€, 4TO KOpHHM i JepeBbeB. be3 KopHel nepeBbsi Obl He BblAEpk anu BeTpa. bes
IPUHIIMIIOB JIFOJIM HE BBIAEPKAT KU3HEHHBIX OYpbY.

— Ho xak BHeaputs @aktop ['anau B Hamy kommnanuio? S xody ckaszaTh, 4TO Jeiia
yK€ MIYT JOBOJBHO CKBEPHO, U s CO BCEMU CBOMMH HOBOBBEICHUSIMU MOI'Y IIPOCTO HE
npoOuThCs K cepauaMm Joae. [lo MHEHHI0O MHOTHX, 32 TIOCIICIHUMA TOJ MBI TIEPEKIITH
CTOJIBLKO TIEPEMEH, YTO UX MOTJIO Obl XBaTUTh HA HECKOJIBKO JKU3HEH.

— CaM craHb OpUMEpOM, — IMOCJIEA0BaT KOPOTKUM OTBET. — OOHaXIbl MHE
JOBEJIOCH POYECTh BOT O 4eM. OQUH U3 COPAaTHUKOB ['aHAM CHPOCHII €ro, YTO HYKHO IS
TOTO, YTOOBI U3MEHSATH CYJIBOBI JIFOCH.

"anam Ha MrHOBEHHE 3ayMalicsi, a OTOM OTBETHI: « bl cam 00.12CeH UBMEHUMBCY.
BoT B 3TOM M COCTOUT CEKpeT NMEepPEMEHbl OTHOUIEHUS TBOMX COTPYAHUKOB. CTpemsch K
MepeMeHaMm, Thl CaM JIOJDKEH U3MEHUThCS. He paccuumuleail, umo opy2ue cmamym mem, yem
moul He dcelaeulb cmams cam. Tebde Hy>)KHO CTaTh MPUMEPOM, KOTOPOMY CMOTYT CJI€I0BATh
Te, KTO 3a ToOOM cinenyer. Jlrogu moBTOpstOT TO, yTo OoHU BUIAT. Kak mucan Ceneka: «S1
Oyay ympaBisiTh CBOCH JKU3HBIO M MBICTISIMH TaK, CJIOBHO BECh MU BUIUT MEPBOE U CIBIIIUT
BTOPOE».

— Bort 310 u3pedenne! Kaxmoit koMnaHum cieaoBaio ObI BEIBECHTH €0 Ha CaMOM
BHJIHOM MECTE.

— W npexnae Bcero — B KaOWMHETaX aMUHHUCTPAIINN, — YBEPEHHO 3asaBWII J[)KynnaH.
— HcTuHHBIE TUIEPBI TOJKHBI CIYKUTh TPUMEPOM JJIsI CBOUX COTPYAHHUKOB. He BriHY X 1ait
CBOMX JTt0JIel paboTaTh OOJbIe, €CIM caM Tociie 00e1a OTImpaBsenIbess urpath B Toabd. He
CHUXaM KaJloBaHbsl MEPCOHANLY, B TO BpeMsl KaK B TBOEM KaOWHETE 3aTeBalOT JOPOroi
pemoHT. He yroBapuBail ir0JIeil MOBEPUTh B TBOM MPOKEKTHI, €CIH CaM ITOTUXOHBKY
roTOBUIIIL cebe MyTu OTcTyruieHusi. He mbitaiicss HUKOTO oaypauuth. JIoAu mpekpacHo
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BHUJISIT, YECTHBIA Thl 4YenoBeK WM HeT. JKuBu kak Hactosiuuid juaep. CrtaHb TakuMm
YEJIOBEKOM, KOTOPBIA YMEET CMEJO0 MEPEeXOAUTh OT MPABWIBHBIX CJIOB K MPaBUIbHBIM
noctynkam. B oOuieM, ctanb npasunvruiv yenoBekoM. M momuu cnoBa Cokpara: «IepBblIid
KJIIOY K BEJIMYUIO — PEATbHO OBITh TEM, KEM KaXKEIIbCS».

N TyT y MeHs B yMme 3aMelibKaju BCE T€ CIA0OCTH MOETO XapakTepa, KOTOpbhIe Tak
Melllajii MHE B paboTe. Sl mOCTOSIHHO TOBOPWIJ OJHO, a jaenan apyroe. Kak mpaBuio, Mou
JUYHBIE MHTEPECHhl 3a00THJIM MEHSI OOJbIlle, YeM HHTEPEChl MOUX COTPYIHUKOB. S ObLI
Ype3BbIUAHO HECAEPKaH, MOT MO3BOJUTh ce0e rpyOOCTh B 0OpallleHu C TOAYMHEHHbBIMU. S
OBLT STOMCTUYEH M HE YMEI clymiaTh. YacTo MHE HE XBaTajo MUCKpeHHOCTH. S gymain, 4to
HUKTO HE o0pamaeT oco00ro BHUMAaHHS Ha 3TH MOW HEIOCTAaTKH, HO TE€Neph MOHUMAJ, YTO
ommubancs. BriepBbie 3a BCIO CBOIO Kaphepy sl MOHSUI, UTO MOS C1a00CTh MOPOXKAAET C1aboCTh
Hamel kommanuu. [IpocyeTsl B MOEM PYKOBOJICTBE 00OpauMBAIKMCh MpOCYETaMH B paboTe
MOUX COTPYAHUKOB. Sl TOHsUI, 4UTO MOpa MOpPEeKpallaTh UCKaTb BHUHOBATBIX B TOM, YTO
npoucxonuiio ¢ «I'mobanpHbiMu TexHomorusmu». Hacramo Bpems pemiuTenbHO YIYUIIUTh
c6010 paboTy. S pexe BCero AOMKEH ObUT CaM CTaTh «IIEPEMEHOM K JIyUIIEMY».

— HenocraTtku TBoEro xapakrtepa TOJIbKO YCHIMBAIOT HECOBEPILICHCTBO TBOUX JIOJIEM,
— npoxaoikan Jxynuan. — Ilo3Bossis cede pe3KocTh ¢ MOUYMHEHHBIM, Thl TAKUM 00pa3zoM
No/ipa3yMeBaclllb, 4YTO M €MY MO3BOJICHO HarpyouTh KOMY-TO Jpyromy. Korma Tl TOBOpHIIB
HEMpaBy, TO MOJTaJKUBaCIb COOCCETHUKAa K TOMY, 4TOOBI Jrath ApyruMm. Oma3apiBas Ha
COBEI[aHWe, Thl KaK ObI COTJIANIACIIBLCS C TEM, YTO MyHKTYaJIbHOCTh HE TaK Yk BakHa. U Bce
3T MEJIOYM MOTHUXOHBKY CO3/Ial0T KOPIMOPATUBHYIO KYJIBTYpPY, KOTOpas SIBISETCS OCHOBOM
BCEU NIESITEIIBHOCTH KOMITAHUH.

— A ¢ 4ero Hauath, 4TOOBI CTaTh MpuMepoM? S Tak MPUBHIK K CBOEMY HBIHEITHEMY
CTUJIKO PYKOBOJCTBA, YTO TENEPh HE 3HAI0, KAK HAYaTh U3MEHATHCS.

— CHayana coeryto Te0e npoittu Ayaut PykoBoauresns. 3ariasHu noriyoxe B CBOIO
Iylly, TPOAHAIIM3UPYIl CBOM CUJIbHBIE CTOPOHBI, & CAMOE IIaBHOE — CBOM HEJOCTAaTKH Kak
muaepa. Haunu ¢ mo3nanusi camoro ce6si. Kak s y»e roBopuil, nepemensvt npeosapsaromcs
oco3HaHuem. A 3aTeM, — Kak B pa0oTe, TaK M B JIMYHOW >KU3HH, — HAUYMHAW C MAajoro.
HenaBHO MHe mnomanach CTarhsi O KOMIIAHWM, KOTOpas IepeKHuBaia TPYAHOCTH, OYEHb
MOX0XKHE Ha MpoOsieMbl Bamiel upmMbpl. KopriopaTUBHBIN JyX U TBOPYECKUN ITOPBIB UCCSKIIH,
MPOU3BOIUTENHLHOCTh MOIIIA Ha CHaj, a O NMpUObUIAX 3a0bUTH. PykoBOIMUTENh KOMIAHUU
MpUIJia K TPOCTOMY BBIBOJY — OHa IOHSJIA, YTO HAa HETaTUBHBIE PE3yJIbTaThl PaOOTHI
BIIUSIET, B YACTHOCTH, TO 0OCTOSTENILCTBO, YTO MPOCTHIE pabouue peiKko ee BUIAT. Torma oHa
B35Jla 3a NPABUJIO PETYISPHO TMOCEHIaTh IPOU3BOJCTBEHHbIE MoMeleHus. M ObicTpo
3aMeTuiIa, 4TO B OTJIMYUE OT BEIMKOJEIHO OTACIAHHBIX aJMUHUCTPATUBHBIX MOMEIIEHUI
1exa KOMIAaHUM BBITJISACIN YKacHO. [lemexomHbie JOPOKKH OBUIA 3aBaJCHBl MYCOPOM,
CTEHbl pa3MajieBaHbl HAJIMUCAMH, U HA BCEM Ji€XkKald TOJCThIM ciol mbuiu. COBEpILIEHHO
OUYEBUJIHO, YTO BCEM OBIJIO HAIJIEBATh HA TO, B KAKOW 00CTaHOBKE OHU PabOTAlOT.

Torma 3Ta pykoBOAMTENIBHAIIA MOJTYA TIOTHSIIA C 3€MJIM KaKOW-TO XJIaM U Opocuiia ero
B MYCOPHBII OaK B HaJI€kK/I€, YTO 3TOT CUMBOJIMYECKUHN KECT KAK-TO MOBIUSAET HA MBIIILICHHE
pabounx. W coTpynHuku mocieioBain ee mnpumepy. Was psaoMm ¢ Hel, OHM Takxke
MOJHUMAIIA C TIoJla Mycop W Opocanu B Ommkaiimryro kop3uHy. Ilocie storo, 3amertus,
HACKOJIBKO TPUBJICKATEIIBHEE CTajla BBITVSIAETh TEPPUTOPUSA, OHHM TNONPOCUIM Y HeEe
pa3pellleHns] BEIKPACUTh CTEHBI B Apyrou 1BeT. OHa, €CTECTBEHHO, corjacuiach. A BCKOpe
Ha 3TOM MPENPUATAHN pa3BEpHYIAch HAcTosIas O0opb0Oa 3a yucToTy. MHUIIMaTopamu 3Toi
O00pHOBI BBICTYIIUIIA CaMU paboune, OTHBIHE CTaBIINE OCPEHKHO U C TOPOCTHIO OTHOCHUTHCS K
cBoeMy pabodemy mecty. OHU CTajau MPOSIBIATH OOJbIE MHTEpeca K CBoel padoTe M K
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¢bupme, B KOTOPOH TPYAMINUCH. DTU MOJOKUTEIbHBIE IEPEMEHBI CTAIN PACIPOCTPAHITHCS
U Ha JApyTye NoApa3iesieHus, 1 KOMIIaHUA cTajia padoTaTh ropasio JIydlle.

— U Bce Hayanock ¢ 3TOro NpocToro xecra jguaepa’?

— Mauble nena BeAyT K BeIUKUM pesyibratam, [lutep. Hukorna ne 3a0biBaii, 4To
COTPYIHUKHU BHUMATEIbHO HAOMI0A0T 32 TOOOM. OHM CMOTPSAT Ha T€0s, YTOOBI OIPE IETUTh,
YTO JOMYCTUMO, a 4TO HeT. [loaToMy Oynb TakuM, KakKMMH Thl XOUYE€Ilb BHUAETb CBOMX
COTpyAHUKOB. U ucnons3yi npuem, NpuayMaHHbIM 3TOH pyKoBoaUTENbHUIIEH. CITyCTUCH U3
CBOET0 3a00J1auHOTO KaOWHeTa W MOOoOLIalcsid € JIOJbMHU, OT KOTOPBIX JEHCTBUTEIBHO
3aBUCHUT 0JIArONOJIy4le TBOETO MPEANPHUATUSL, — C TEMH, KTO OKUJAET OT T€Os HACTOSILIETO
auAepcTBa. Buiacuu, 4to um mewiaem. BpICiyliail ux KelaHWs W HAAEXKIbl, UX Oelbl U
MeuThl. CocTaBb ceOe SCHOE TMpEeACTaBICeHHE O CUTyalluM B KOMIAHMH. BOJBIIMHCTBO
pyKOBOIHTeNeH 00 TOM M MOHATHS He MMeroT. Kak ckasanm MHe onHaxasl Mor Paman,
«pbI0a HE 3aMeYaeT BOJbl, B KOTOPOM OHA IJIaBAET».

C stumu cnoBamu J[KyiauaH Mmokajql MHE PYKy M CTajl yAQJIAThCA B TEMHOTY. Brpyr,
OCTaHOBUBILIHCH, OH MIOBEPHYJICA KO MHE.

— Ja, 3a0b11 nath TeOe oHYy Belllb. [ 111 Ha Hee, Thl HaWIeb O YeM MOAYyMAaTh A0
HalllEX CIIEAYIOIIEH BCTPEUH.

C oTuMM clIOBaMM OH 3allyCTWJI PYKY B CBOIK MPOCTOPHYK HAKUAKY, KOTOPYIO
PELIUTENBHO OTKA3bIBAJICS CHUMATh BECh J€Hb, HECMOTPA HA JKapy. 3aTEM OH JOCTal OTTyZa
KaKOW-TO TMpPEeJAMET, KOTOPBIM s HE CMOT PacCMOTPETh M3-3a TEMHOTBI, U OEPEKHO BIIOKHII
ero B Moo pyky. Ilocne storo JI)xynuan ucue3 B HOUHOM Mpake.

CeB B MaluHy, s BKJIIOYWI JJAMIIOUKY B CaJIOHE W paccMOTpel mpeamer. ITo Oblia
elle OJHa JepeBsHHAas IUIACTMHKA, HAIIOMUHAIOIAs 4YacTh COCTaBHOM KapTUHKK-Ta331a. Kak
U Ha MpebIAyIel, Ha Hel OblI Kakoii-To pucyHok. M TouHO Tak sxe BrirpaBupoBaHsl ciioBa:

Pumyan 2. ¥Ynpaenaii ¢ nomowwio yma, 6eou ¢ nomoubio cepoya.
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I'nmaBa 5 e Utor 3nanuii ¢ Kparkoe usioxenue uaeii [[skyiunana

Puryan
Conepxanue Putyain KoHIIeHTpaliy BHUMaHUs Ha OyAyiieM
Myapocth e [lenp — 3TO caMblii MOILHBIN CTUMYJI
e [lepseiimas 3agaya pPYKOBOAWTENI — YBJIE€Yb COTPYIHHUKOB
yOenuTenbHOM M JIOCTOMHOW LENbl0, KOTOpas OYyIeT CIIyXHUTh
JOPYTUM JTHOISIM,
e BpiarmeMycs JIMUAEPY HYXKHBl BBIIAIOLIAECS ITOCIEA0BATEIIH.
[IponeMOHCTPUPYH CBOMM JIFOASIM, YTO Tbl JIEMCTBUTEIBHO
3a00THIIbCS 00 UX UHTEpEcax
e Hacrosmmii pykoBOANTENb KOHIICHTPUPYETCS HA BEICBOOOKICHUU
CIIOCOOHOCTEHM JIIOJIC W TIPOSIBIEHUM WX TOTEHI[MAIbHBIX
BO3MOXHOCTEU
e PyKOBOJIM CHJIOW LIETOCTHOCTH CBOETO XapaKTepa U J1yxa
Ipuemsl e Bo3Boau 3HaHUS B pUTyas, 4YTOObI OJIOKUTEIbHBIE
HaMEPEHUs BOIUIOIIAIUCH B OCSA3AaEMbIE PE3YJIbTAThI
e (CTpemMuch K TOMY, 4TOOBI TBOSI 1I€Jb OBJIJI€NIa QyIIAMU JIIOAEH,
KOMOPbIMU Mbl PYKOBOOULUD
e JloOuBaiics coBnajeHus U300paKEeHUs U 3ByKa
KaroueBasi umrata Baowcnenwan 3aoaua nacmosauwe2o auoepa — 6030a8amv NoYecmu u

8bIPAdCAMb BCAYECKOE 0000peHUe NH00SIM, KOMOpPbIX OH 8edem 3d
coO0l, BOOXHOGISAMb UX HA pealu3ayuro  ux  0e3epaHuyHvIX
BO3MONCHOCTEU 8 NPOYECCe BbINOIHACMOU UMU PAOOMbL
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Putyan 2
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Yrpasiisiii ¢ HOMOIIBIO yYMa,
BEU C IIOMOIIBIO CEpALA
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I';maBa miecras

g -J#:E o

Putyai yenoBeyeckux
B3aMMOOTHOILICHUU

Tom, kmo He uyscmeyem unmepeca K OIUNC-
HeMYy, UCNbIMbleaem 2poMaoHble MPYOHOCHU 8
JHCUBHU U NPeoCcmasiisiem Geaudauulyo onac-
HOCMb 0151 OKpyscarowux. menno om maxux
JII00ell npoucxo0sam ece H6edbl yenoseuecmad.

Anbdpen Annep

BOSBp&HIaSICI) JIOMOH, s mpeObIBan B »idopun OT uaeH, KOTOPhIE COOOIIMI MHE
Jlxynuan. Kak *anb, 4To g cam HE JOJyMaJiCsl 10 HUX MHOIO JIeT Ha3al. Beaw Torga s mor
OBl M30eXKaTh CTOJIBKUX OCIOXKHEHUU U cTpeccoB! Cymel s BOCIIOJIB30BATHCS MPUHIIUIIAMU
JUAEPCTBA paHbIlle, KTO 3HAET, KAKMX BBICOT JOCTUTIIa Obl ceroaHs Mos ¢upma. [lotom s
3alymMasicsl HaJl TeM, KakoW s Xored Obl BUAETh CBOIO KOMIIAHUIO 4epe3 JAecsiTh JieT. Sl
NONBITAJICA IPEACTABUThL HAC MHUPOBBIMU JIMAEPAaMH B CBOEHM OTPACIM WU MPEACTaBUII,
CKOJIBKUM JIFOJISIM 51 MOT ObI TIOMOYb MOJHEE PACKPBITH CBOU CIIOCOOHOCTHU, CKOJIBKO KU3HEH
MBI BMECTE CMOTJIH ObI clacTH. YJbIOKa cama co00il MosBHIIaCh HA MOEM JIHIIE.

Kak xopomio, uTto si BHOBb 00pen cnocoOHocTh meurtath. JxkoHac CoJK OFHAXKIbI
ckasai: «MHe J0BeI0Ch BUJIETh MHOIO I'PE3 U MHOTO KOIIIMAapoB. S cripaBuics ¢ KomMapaMu
Omarogaps MoOWM Tpe3am». Bce u3BECTHbIE MHE yJIauiuBbie OW3HECMEHBI ObUIH
MeuTatensiMu. [lyreM TiiyOOKOro coseplianusi OHU TMOTPYKaJWUCh B CBOM CaMbl€ 3aBETHBIC
MEUTHI, a 3aT€M OTBa)KHO LIJIM K HamMeueHHOU uenu. Korma mbl, xKagHbele 10 Aeiaa MOJOABIE
MpeANPUHUMATENH, TOJIBKO HAaUMHAIK co3/1aBaTh «[ mobanbHble TeXHOIOTHMY, T MOT YacaMu
MPOCH>XKUBATh, MEUTasl O HAllleM MpekpacHoM OyayuieMm. Ho mo mepe Toro, kak pa3pacTtanoch
Hale Jejo0, pOCiH CBSI3aHHbIE ¢ HUM 3a00Thl. M1 MHE Bce pexke yaaBaloCch OCTaBaThCA
HaequHe ¢ coOoil. S Bepwi, 4Tro 3Ta BeTpeua ¢ JIKynwmaHOM, KOTOPBIM COBCEM HEIAaBHO
MIEPEKUII CBOE BTOPOE POXKIAECHUE, U3BMEHNUT MEHSI HABCET/Aa.

S wyBCcTBOBAI, YTO 00JIa/at0 3aJaTKAMH JIMJIepa ¢ EPCIEKTUBHBIM MBIIIUICHHEM. MHe
MIPOCTO HYXKHO OBUIO HAYYUTHCA MPABUIBHO UX MCIOJB30BaTh. M Ta cuctema IMAaepCTBa, O
KOTOpO# s y3Han oT JI)KynumaHa, yKka3plBaJia MHE TOT TyTh. S BO3naran OOJIbIITHE HAIEKIbI
Ha OyJyliee ¥ 4yBCTBOBAJ, YTO HAJ HUM CTaja MPUIOJIHUMATLCA 3aBeca HEM3BECTHOCTH. S
OIIy THJI IPUTOK CBEKUX CHJI, YyBCTBYS C€0s BIOXHOBIICHHBIM ¥ OOHOBJICHHBIM.

DTON HOYBIO s1 BBIPBAJ JHUCT U3 OJIOKHOTA, KOTOPBIM BCErJa JEXKUT Ha CTOJIE B MOEM
nomarrHeM KabuHeTe. XoTs ObUTOo yke OOJbIle JBYX YaCOB HOYM, S CTAJl 3aMHCHIBATH BCE TO,
0 yeM y3Han cerofHa. f mo3Hanm myapocTe llepBoro putyana HacTosimiero jauaepa —
«CoenHUTh 3apIuiaTy C LEeJbI0», a TakKXKe I[MO3HAKOMWIICS C JPYTMMH BEYHBIMU
MPUHIMIIAMH, KOTOpPbIE OBLUIM HEMOCPEACTBEHHO CBSI3aHbl C ATUM MEPBBIM PUTYAIOM.
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Oxka3zbIBaeTcs, TAKUX PUTyaloB BoceMb. J[KynuaH oOelian MHE BCKOPE PaCKpPHITh €Ile
orH. OCBOUB 3TOT PUTYyaJ, s CMOT'Y YIPaBIATh JIOJbMHU C MIOMOIIbIO yMa, Bes UX 3a COO0H
C TOMONIBIO CBOEro cepamna. S 4yBCTBOBaN, YTO MHE MPEACTOUT MOCTUYH €IIE€ MHOrO
B2)KHBIX UCTHH.

[lepenecst Bce ycibllllaHHOE 3a J€Hb Ha OyMary, sl CTaja pa3MbIIUISTh HAJl TEM, KaK MHE
peanu3oBaTh NoJiydeHHbIe 3HaHus. Benb [[Kynuan npeaynpenun MeHs 00 OmacHOCTH TOro,
YTO OH Ha3Ball «HECTHIKOBKOW B JEUCTBUSX». OTUM TepMUHOM J)KynuaH o0O003HAUMII
HECIOCOOHOCTh PYKOBOJUTENECH BOIUIOTUTH CBOM OJarue M TMOJIe3HbIE HAMEPEHUs B
peanbHble AedcTBUSA. [lo COOCTBEHHOMY OMNBITY s 3HAd, YTO OOJBIIMHCTBO MpoOJIEM
BO3HUKAET y HAC U3-3a2 OTCYTCTBUSI CAMOJUCIUILIMHBL. IMEHHO MO 3TOW MPUYMHE MBI YaCTO
HE JieJaeM TOro, 4To HeoOXoauMo. MBI CKJIOHHBI MpeHeOperaTh CaMbiM Ba)KHBIM KaK B
pabote, Tak U B OBITY, B yroay 0Oojee JIeTKUM U BTOPOCTENIEHHbIM BemaMm. M BOT, B oauH
MPEKPacHbIN JI€Hb, 3aBEpIlIasi CBOM KU3HEHHBIM MyTh, Mbl BIPYT OCO3HAEM, CKOJIb MHOT'OTO
MOIJIM JOOUTHCS B CBOEM XKU3HU. MBI coxaneeM 00 yNyIMIEHHBIX HaMU IIaHCaX U
HEpPEAIM30BAHHBIX BO3MOXKHOCTAX. HO, K BenuyaleMy COXKAJICHUIO, OKa3bIBACTCS YKE
CJIMIIIKOM TO3JHO 4TO-TM00 MeHsTh. Kak roBoputcs: eciiu ObI MOJIOJOCTh 3Haja, €Clid Obl
CTapoCTh MOTJIA.

Sl HanpsHKEHHO pPa3MBIIUISTT O CBOEM BHUIACHUU TMEPCHEKTHB I «l JT0OaIBHBIX
Texnonoruit». S mocrapancs riy0xe 3arjissHyTh B CBOIO AYINY W CHPOCUTH ceOs, B KaKou
00JIaCTH Hallla KOMITaHUsI Morja Obl BHECTH HAaWOOJBIINI BKJIAJ B MPOrpecc 4eI0BEUECTBA.
A nyman o TOM, Kak MHE JIy4yll€ JOHECTHU JO0 CBOMX COTPYAHHUKOB CBOE€ IMEPCIEKTUBHOE
BUJICHUE, KOTOPOE TOJIbKO Hadajao (OpMHPOBATHCA B MOEM CO3HAHUU. Sl Aymal v O TOM, Kak
yOeauTh J0JIed, YTO, IIOMOTasi MHE OCYIIECTBUTh MOM MEUThI, OHU CMOTYT peajn30BaTh U
CBOM COOCTBEHHBIE 4YasHUSA. Sl MedTanm O TOM, KaKk HOBOE BHJIEHHME HAIlero Oyayliero
U3MEHUT JKU3Hb MHOTHX JIIOAEH M KaK S CMOTY II0Ka3aTb CBOUM COTPYJHHKAaM, 4YTO
BBITIOJIHSIEMas UMH pa0doTa JEeHCTBUTEIBLHO OYEHb HY>KHA JIFOJSIM.

S 3apmancs uenplo cTaTh HACTOAIIMM «ocBoOoauTenem». ['oBops s3pikoMm J[xynuana,
MHE 3aXO0TeJIOCh HAYYHThCS PYKOBOAMTH JIOJbMU TaK, YTOOBI HE CIIEPKUBaTh, a BHICBO-
00XIaTh WX HMHHUIIMATHBY. BMecTo TOro 4ToObl KOHTPOIMPOBATH KXY MEJIO4Yb, MHE
CJIE€0BAJIIO NMPUBUTH MOHUM MOAYMHEHHBIM UYYBCTBO OTBETCTBEHHOCTH 3a PE3YJbTAThl HX
Tpyna. BMecto Toro 4toObl MCKaTh CIOCOOBI Pa3BUTHS HalIed (UPMBI, S JTOJDKEH OBLI
3aHIATHCS OMpEJEICHUEM €€ IeJleil, YTOOBbl TO3BOJUTH JIOJSAM TIOJHEE PACKPBITh HX
TBOPUYECKHE CIIOCOOHOCTH. Sl MoImKeH ObUT CTOcOOCTBOBATH POCTY MOUX COTPYAHUKOB, CTaBs
nepel HIMH HOBBIC 3a/1auid. MHeE ObLIO HEOOXOIMMO IMTOBEPUTH B CIIOCOOHOCTH MOUX JIIOJICH,
n30aBHB MX OT MOCTOSHHOTO KOHTpoJisi. W mpexknae Bcero s AOMKeH ObUT M3MEHUTH CBOM
XapaKkTep.

bonpiie HUKakuX KpUKOB M pa300pok. Hukakmx pasroBOpoB 3a CIMHOW U «TailH
MaJIpUACKOrO ABOpPa». /[OBOJIBHO MaHMIYJIHPOBATH JIOAbMH U MPUAUPATHCA K HUM H3-3a
Kaxaoi menoyn. KoHedHo, s AOMKEH ObITh CHJIBHBIM M KECTKUM, €CIU TOro moTpelyer
cutyanus. JT1o NoHATHO. Ho MHe HeoOXoamMo 3HATh «3a 4TO OOPOTHCS», KaK BBIPA3UIICS
Jlxxynuad. S noHUMan, 4YTo A0JKEH MOAYMHUTD ce0sl CaMOT0 U CBOM CTHJIb PYKOBOJICTBA TEM
WCIIBITAHHBIM BPEMEHEM MPUHIIUIAM, KOTOPhIE OH MHE OTKPBUI. DTO CaMO€ MaJioe, YTO sl MOT
ObI crenath sl COTPYAHUKOB «I m00anbHBIX TexHOMOTHi.

JlHu, oTmansBIIME MEHSA OT Cleayrmer BcTpeud ¢ J[KyamaHom, NDpoOJIETEIIN
HE3aMeTHO. Sl KJan BCTpeYM C HUM TaK, YTO HOYaMM €1Ba MOT 3acHyTb. C TeX mop Kak
y4yeHue, kotopoe JIKynuad moctur B ['MMaasx, CTajlo 4acThiO MOEH >KWU3HHU, S OILIYIaj
MOUIHBIN TpuinB cui. Jlaxke He 3HAK, modemy 3To mpoucxoauno. HaBepHoe, mogoOHbIe
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YyBCTBA HCIBITHIBAIOT MOJOJABIE POJIUTENH, KOTJA y HUX POXKIAETCA TMEPBEHEN. ITO
COBEPIICHHO HOBOE, HEBEJOMOE MPEXKJIe UYBCTBO PaJOCTHOrO BO30YXKACHUS, B KOTOPOM
CTpPacTh M OLIYUICHHUE LIEU CIUTHI BOoeaWHO. He Xouercss mpomyCTUTh HU CEKYHJbl TAKHUX
NepexKuBaHui, Korjga OyKBaJIbHO UyBCTBYEIIb IPOMAJHYIO 0JaroJapHOCTh 3a TO, YTO 3TO
HaKOHEI[ CIYyYUIIOCh C TOOOH.

Korna s Hauanm npuMeHATh MPUHIIUIIBI, KOTOPBIM Hay4dwsl MeHd J[KynuaH, yke 4yepes
HECKOJBKO JHEH BHYTPU KOMIIAHMM CTald MPOUCXOJUTH 3aMETHbIC yaydlieHus. S cran
0oJiee OTKPBITHIM M YECTHBIM, CTapasch OOJIbIIIE MHTEPECOBATHCS TEM, YTO MPOUCXOIUIIO
BOKPYI MEHs, U CUHTAThCA C MHEHUEM M HMHTEpecaMu Ipyrux Jjojaen. Moe paxoctHoe
BO30YXJIeHHE TOCTENEHHO TMEPeaaBajioch APYTHUM COTPYAHHUKAM, C KOTOPBIMHU S JICJIHIICS
CBOMM BHJICHHEM TiepcreKTuB «l mobanbHbix TexHomoruit». S ctayn Gosbiiie 3a00TUTHCS O
moasax. Jlaxxe mosi moMolHMIA ApUdJb, YpPE3BbIYAMHO CEpbe3Hasi Jama, MOIIYTHJA, YTO
MEHsI, TTOX0K€e, TOJIMEHIIN «T'YMaHOUOM U3 0osiee J0OPOil M pa3yMHOM ITUBUITU3AIIIN ».

— He Tak yx Ba)xHO, 4TO Mpou3o1LIo, rocnoaud dOpankinnH, — g00aBUIa OHA yKe
0oJiee Cepbe3HBIM TOHOM, — HO BBOJIUMbBIC BaMU MEPEMEHBI U CBA3aHHBIC C HUMU HAJACHKIbl
JNEUCTBUTENBHO MPUILIKCH BCeM M0 Aymie. COTpYAHUKH TJla3aM CBOMM HE MOBEPHUIIU, KOTJa
YBUJICJIM BY€pa YTPOM, KaK Bbl COXIJM Ha Tap KOBOYHOM CTOSHKE Halll CTapblid
KOPIOPAaTUBHBIN JI€BU3. OJTO COOBITHE HaBEpHSIKAa BOWIET B HCTOpHUIO «I JT0OANBHBIX
TexHonoruii»!

Haxoneny nmstHuna Hactynuia. Korjga s, HampaBisisiCh K CKBEPUKY 3a TOPOJICKOM
MIpHEH, IJie MHE Ha3HA4YWI BCTpeuy J[KynuaH, Beiexan u3 oduca, MOM Najblibl epedupanu
BTOPYIO JE€PEBSHHYIO IUIACTUHKY, KOTOPYIO OH MHE Bpyuwil. Pumyan 2: Vnpaenai c
NOMOWBIO YMA, 8e0U ¢ NoMoubio cepoya. «UTo o3Ha4arOT 3TU cioBa?» — nyman si. Oue-
BUJIHO, YTO B HUX 3aKJIIOYaIach Kakas-To BakHas mHpopmaius, Kotopyto JKynuan xoten
cooOImMTh MHE. DTa (ppa3a Obliia HE TOIBKO KPACUBOMW, HO U Heclia B cebe KaKoil-TO BayKHBIM
IIPAKTUYECKUN CMBICI. BOT TOJBKO BBIpAXKEHUE «BEAU C IOMOILBIO CEPALA» HEMHOIO
cMyIIaJIo MeHsl. Bellb He cMeeTcs e OH HaZ0 MHOM?

JxynuaH oXuian MeHsl B CKBepUKe, Kak u obOeman. M XoTs 3TOT IeHb TOXKE BbIAAJCS
OYEHb KAPKUM, OH OIATH ObUI B TPAAUIIMOHHOM Hapsie Te€X MOHAXOB, YbH BEUHBIC 3HAHUS
TaK M3MEHUJIU ero ku3Hb. Ho K MOeMy yIUBIIEHUIO, CETOHS Ha HEM OBLUTH TEMHBIE OUKH —
BPOJIE TEX, YTO HOCAT POK-3BE3/1bl U KMHOAKTEphl. KOHTpacT ObLT mopa3uTenbHbIM !

— Kunaccabie y TeOs crekna! — ckaszan s, MOXJIONAB IO IJIEdy CBOEro JIpyra,
KOTOPOTO Tak paj ObUT YBUIETH CHOBA.

— S 3Han, 4yTo OoHM TeOe mMOoHpaBATCA. I Kymwsi WMX Ha JHSIX Y OJIHOTO FOHOTO
yIM4HOro ToproBua. OH cka3aj, 4YTO MHE HYKHO HEMHOI'O OOHOBUTH MOW BHEIIHUU BUI. S
Tak u caenan! — paccmesics Jkynuan. — MHe Bce paBHO OB HY»XHBI OYKH OT COJIHIIA,
— no0aBuII OH, B3TJISIHYB Ha HEOO.

— YT0O0BI HE TEPSITH CBOETO BUJICHUS MEPCIICKTUBBI? — TOHOM MPHUIICKHOTO YUCHHUKA
OCBEJIOMUIICS 1.

— Bepno noameueno, [lurep. [loxoxke, TbI ycIies Koe 0 4eM OPa3MbICIUTb.

— Tak u ectb. Boob1ie-To s mocieoBan TBOEMY COBETY U Hayall HE MPOCTO JyMaTh
O TMpUHLMNOAX JMJAEPCTBA, KOTOpPbIE Thl MHE COOOLIWJ, — S Hayajl o0elcmeosams B
COOTBETCTBHUM C HUMH.

— Benukonenno! { uyBcTBOBaJ, 4TO HE 3psl UAY Ha 3Ty BCTpeudy. S 3HaN, YTO ThHI C
MOJIB30M MPUMEHHUIb T€ 3HAHUS, KOTOPBIE INMEpeNaii MHE MyApeubl-MoHaxu. M, kak oHM
rOBapUBaJIH, «KOTJA YUYEHUK TOTOB, K HEMY ITPUXOJUT YUUTEIbY.
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— W 1e1 npumen kak pa3 BoBpems, JDxynuan! [lena B Moeil komnaHuu ObLIU
IIPOCTO M3 PYK BOH. Temeps s 370 Xopomo noHumar. OQHAKO yXKe 4epe3 HECKOJIBKO JTHEU
1ocjie TOro, Kak s Hayal OPUMEHSTh JaHHble TOOOK YpPOKH, S 3aMETHJI HEKOTOphIE
NEepPEMEHBI K JIydIlIeMy, — PaJ0CTHO COOOIIWI s. — S| MOHKMMAl0, elle paHOBaTO CYJIUTh, —
JUIsL HACTOAILLMX TMEPEeMEH HYKHO OOJbLIE BPEMEHH, HO YTO-TO YK€ Hadajlo MeHSATbcA. S
pacckasajg O TBOMX MPUHLMIAX IEPCHEKTUBHOIO PYKOBOJCTBA BCEM COTPYAHUKAM aJMH-
HUCTpALMK Hamleil (GUpMBbI, a TaK)Ke BCEM BEIyIUM creruanuctam. M monpocuist ux B CBOIO
ouepenb MepelaTh 3TU 3HAHUS BCEM OCTAJbHBIM PAOOTHHKAM KOMMAHUH, YTOOBI BCE MBI
BMECTE CTaJlM HEMHOro Mmyjapee. Kak Thl TBepAWJI MHE: JUAEP — OTO HE 3BAHHUE U HE
JOJKHOCTh. BecTn — 3HauuT AeiictBoBaTh. U n1000ii yenoBek B Moelt (hupme — OT NEePBOTo
3aMa J0 CKJIaJCKOro pabodero Wiu Kypbepa — MOXET CTaTh JUAEPOM. Temnepb s XOpOouIo
IIOHUMAl0, YTO €CJIM MbI JCHCTBUTEIBHO XOTHUM CTaThb KOMIIAHUEH MHUPOBOIO YPOBHS, TO
KOKIBIA U3 HAaC JOJDKEH YUYUThCA JIUAEPCTBY. KaKablii AOKEH XOpOIIO MOHUMATh, YTO
3HAYUT OBITH JIMJEPOM-BUSIIIUM, U MCIOJIB30BaTh 3TO 3HAHHE HA CBOEM paboyeM MecTe U
IIPY BBINIOJIHEHUHU J1I000T0 3a1anus. Kaxaplii U3 HacC JOJKEH CTPEMUTHCS K JIMJAEPCTBY Ha
pabore.

— byny pan cibliate 0 TBOMX JajnbHENIUX ycnexax, llurep. YBepen — ux emie
Oyznet MHOTO, — cKkazain J[xynuaH.

— CoOCTBEHHO, 5 y’Ke MOTy paccka3zath 00 onHoM. Ilocne Hamieit Bctpeun B Kiyoe
Ha TPOIION He/ele s, BEpHYBIINUCH IOMOM, U3JI0KWI Ha Oymare To, 4To XOTesl Obl HK3MEHUTh
B CBOEM CTHJIE PYKOBOACTBA. S mpoBen TOT camblii AyauT PykoBoauTesnsi, KOTOPBIA Thl MHE
pekoMeHnoBail. S ommcan BCe CBOM HENOCTATKM, O KOTOPBIX CMOI BCIIOMHHUTB, @ 3aTe€M
HaMETWUJI IUIaH AeMCTBUM M rpaduk, B COOTBETCTBHUHM C KOTOPHIMHU sI OyIy HUX YCTPaHSITb.
BeinonHuB 310, g poBen caMm ¢ co00K «MO3TOBOM IITYpM», B X0J1€é KOTOPOTO MHE B I'OJIOBY
IIPUIIUIA COTHU HOBBIX MBICIEH O TOM, KaK IPETBOPUTH B JKU3Hb IIPUHLMIIBI, O KOTOPBIX ThI
paccka3blBaJl BO BpeMs Hamlel nocienHeil Bctpeun. Cpenu mpouyux uiell Obuta M Takas:
BBIJICJIUTH JUIA KaKJIOI0 COTPYIHHUKA KOMIIAHUU CYMMY B TBICSAYY JOJIAPOB B I'OJ, KOTOPYIO
OBl OH MOT' OBl Pacxo/I0BaTh Ha COBEPIICHCTBOBAHHE MPOodeccHoHaIbHON KBaTU(HUKAIIMH.
Tel Beab TOBOPHI, UTO MHE CJIEJYeT BCAYECKH MOOLIPITh NPO(ECCUOHAIBHBIN pocT
COTPYAHHUKOB, IOMOTas pacKpbIThb UX mHoTeHuuWand. IloaTomMy s pemmn OTHECTUCH K JTOHU
CBOEH 00513aHHOCTU KaK MOXXHO CE€pbE3HEE U MO-HACTOSLIEMY 3aHATHCS CTUMYIHUPOBAHUEM
JUYHOTO pa3BUTHs Kaxjaoro. Tel Obl BHIEd, Kak 00paJoBajMChb MOHU CilyXallue, Korja
y3HaIu 00 3To¥ mHunuaTuBe! S moHNMMar — 3TO 000MACTCS HENEIIeBO, HO JUIS MEHS 9TO HE
OpOCTO 3aTpaTrhl, a MHBecTHMUMU. Kak Thl roBopui: Koraa pabOTHHUKH YYyBCTBYIOT ceOsi
OTJINYHO, OHU JOCTUTAOT OTIUYHBIX PE3YyJIbTATOB.

— W kak xe OHU pacHopsSaUINCh 3TUMHU JE€HbraMu?

— Hy, cama nporpamma TOIBKO pa3BOpa4MBaCTCs, XOTS OTAEIIBHBIE COTPYIHUKH YiKE
MOJYYMJIM CBOM YEKU. S| CHbIIIAN, YTO KTO-TO U3 HUX IMpHOOpeTaeT ceOe 3JIEKTPOHHbIE
OpraHau3epsl, O KOTOPBIX OHH JABHO MEUTAJIN U KOTOPBIE TIOMOTYT UM JIy4Yll€ PaclpeaeanThb
cBoe pabouee BpeMsa. MeHemkepsl MOTPATHIM JCHBIM Ha Y4eOHYIO JUTEpaTypy IO
CTUMYJMPOBAaHUI0O M MOTHBAIMM TpyZa, Ha 0Opa3oBaTeNIbHbIE ayAHUOKACCEThI, KOTOpPbIE
MO>XHO CIIyIIaTh B MAIlIMHE [0 JOpPOre Ha padoTy. A OJUH M3 HUX MOTPATUI YaCTh CBOEU
CYMMBI COBEPIIEHHO OPUTMHAIBHBIM CITIOCOOOM. OH HEBBICOKOTO POCTA, U 'y HETO BO3HUKAIOT
TPYAHOCTH BCSKHUH pa3, Korjaa Tpedyercs I0cTaTh 4To-TO cBepXy. Ho OH cTecHscs cka3aTh
00 3TOM CBOEMY HayaJbHHUKY, OIacasiCh, 4TO HaJ HUM OyayT cMmesThes. [lomyduus xe cnenu-
AJBbHYI0 CYMMY, KOTOPYIO MOXXHO TPaTUTh [0 CBOEMY YCMOTPEHHUIO C LICIbIO IOBBILICHUSA
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3 PEeKTUBHOCTHU TPYya, OH KyNui ce0e yIo0HYyI0 MOJCTaBKy sl HOr. HauanpHUK ydacTka
TOBOPUT, YTO T€HEPh MPOU3BOJUTEILHOCTD TPYAa 3TOr0 pab0vYero BeIpOCIa BABOE.

— 51 BWXKYy, Thl MOYYBCTBOBAJI CUJY T€X HCTHUH, KOTOpBIC S OTKPBUI 1Jig ceOs B
'mmanasix. T UCTUHBI MPOILIA UCTIBITAHUE BPEMEHEM, TOTOMY YTO OHU JICHCTBEHHBI.

— IlpusHaroce, JIKxymnuaH, mocie TOro, Kak Thbl paccKa3aJl MHE O IIPUHLMIIAX
JUJIEPCTBA, CO MHOM MPOU30LIO €IIE KOE-UTO.

— Y10 umMeHHo?

— Kak pykoBoauTtens, st cran 6paTh Ha ceOst 00bIlIe OTBETCTBEHHOCTH. Sl yBUIIEN B
cebe HOBaTOpa W MPOBOJHHMKA HOBBIX HjacH. Benb eciau s He Oyay MOCTOSHHO 3aCTaBJIAThH
ce0si ymaTh, UCCIENysl HOBBbIE MYTH M BO3MOXXHOCTH, TO KaK S MOTY OXHJaTh TOrO OT
npyrux? $1 cHoBa 3aces 3a KHUTU. Y MEHS OISATh MOSBHJIOCH BpeMsl JUIsl MOUX MbIcTeH. A
JlaXe 3aBell MPAKTUKY €KEHEBHO OOXOJUTh BCE KAOWMHETHI HAIIEro oduca, 4ToObl JTydllle
MMO3HAKOMUTHCSI C JIIOJABMHU, KaK Ta IKCHIIMHA-PYKOBOJUTEIb, O KOTOPOM Thl MHE
pacckasbiBall. A BeJb pPaHbBIIE 5 KU KaK Ta pblba, KOTOPOH HET Jiesia 0 BOAbI, B KOTOPOU
OHa IJIaBaeT.

SIBHO 1OBOJIBHBIA MOMMHU ycniexaMu, JKyinuaH yiablOHYJICS U CKa3all:

— VYMeHue pUCKOBaTh — MOIIHOE CPEACTBO NOCTKEeHUS ycrexa. Ho O0onbIIMHCTBO
PYKOBOJUTEJICH MOHATHS HE UMEIOT 00 3TOM acleKTe MCTUHHOTO JmaepcTBa. Hepenko mbl
npocTo OoWMCs BBIOMpaThCA W3 CBOEW O€30MacHOM HHUIIM W HCCIEI0BaTh I1apCTBO
HEo3HaHHOro. BOT Kak roopun 06 stom Mor Pamam: «Bresas Ha BEpXyIIKY AepeBa, Thl
Jienaenib BO3MOXKHBIM CBo€ majeHue. Ho Beb MMEHHO TaMm, HaBEpXY, PACTyT CaMble CIIaJIKHE
wioabe». Hactosiuue nuaepsl HAYT Ha PUCK B IMIOMCKAaX Y€r0-TO HOBOTO. JTO BXOAUT Y HUX B
npuBbluky. CeHeka mucan korga-to: «Mbl OoMMCS HE MOTOMY, 4TO HaM TpyaHo. Ham
TPYJIHO, TIOTOMY YTO MBI OOMMCSI.

— Xouy pacckasarh emie 00 OJJHOM HOBIIECTBE, C MOMOIIbIO KOTOPOTO s MBITAIOCh
OCBeXHTh aTMmocepy B Hamed Qupme. OmHaxIpl s mpouen 00 OIHON HW3BECTHOMU
CUHTAIypCKON KOMITAaHMM, B KOTOPOM MOSIBUJIACh HEOObIuHas Tpaauius. Kaxayro msaTHHUILY
OHM 3aKaHYMBAIOT pabOTy Ha JBa yaca pausiie. [lociae 3TOro KOJIEKTUBBI Pa3HBIX OTIEIOB
ATOM KOMIIAHWUW COOMPAIOTCS BMECTE M OOCYXKIalT Haubojiee WHTEPECHBIC KHUTH IO
MEHE[KMEHTY, BBIIIEIINE 32 TIOCIeHEE BpeMs. ITO HE TOJBKO CIIOCOOCTBYET CIUIOYECHHIO
KOJUIEKTHBA, HO U TTOMOTaeT MPEoI0JIeTh MOHOTOHHOCTh U OJIHOOOpa3ue B paboTe, a TaKkxke
MO3BOJISIET JIIOASIM OBITh B KypCc€ HOBEHINWX HJIEH, KAacCArOMIMXCS Pa3BUTUS JUYHOCTU U
KOJUUIEKTHBA.

—  IlpekpacHas Mbicib, — oOTBeTHN J[[XKynuaH, ycaxuBasicb Ha TpaBy B TEHH
JI€PEBBEB.

— S BBen Takyro ke Tpaguinio B «I modanbHBIX TexHomorusx». MouM MeHeKepam
ATO OYEHb MOHPABUIIOCK. [Ipeke OHM MOCTOSIHHO KaJIOBAJIUCh, YTO UM HE XBATA€T BPEMEHHU
JUISE YTEHUS KHUT 1O OW3HECY W 3HAKOMCTBA C HOBBIMHU TCHICHIMSIMU B MEHEIKMEHTE.
Teneps xe s GuHAHCHUPYIO UX caMOOOpa30BaHUE, — OTMETHII I C TOPJOCTHIO.

— Moxenis MHE TOBEPUTh, — cKazan JKyJauaH, — cO BpPEMEHEM 3Ta UJies] TOMOXKET
TeOe M30exaTh JMIIHUX pacxoJoB. Belb B KOHEYHOM cyeTe HaM MNPUXOAUTCA NOJTO U
JIOpPOTr0 pacIilayuBaThCA 3a T€ HEIOCTATKH, MPUYMHA KOTOPBIX KPOETCS B OTCTAIOCTH
HaIllero MBIIUICHUS U B yCTapeBlledl cucteme ympaieHus. MHoraa mocieacTBUS 3THUX
HEJIOCTAaTKOB OBIBAIOT MPOCTO TPAaruyHbIMU. TO, YTO ThHI JeNacllb, MOXKET ObITh, HECKOJIBKO
HEOOBIUHO, HO JOBOJIBHO OCTpOyMHO. B mepByio ouepenp aymaTb O JOISX — BOT
INIaBHEHUIIUN NpUHIMN JujiepcTBa. Onupasch Ha HErO, Mbl C TOOOM CMOXKEM MO3HAKOMUTHCS
CO CIIE/YIOIUM IIPHHIMIIOM, BXOIAIIMM B cuctemy Mora Pamanma. M 3to Gymer Bropoit
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pUTyall HACTOALIErO JHUAEpPa, KOTOPBIM MOXHO C(HOPMYIHUpPOBaTh TaK — «YMIpPaBISH C
ITIOMOIIIBIO YMA, BEJU C TOMOIIBIO CEPALIA».

— ] kak pa3 1yman o TOM, YTO O3HA4aroT 3T CJIOBA.

— DJTOT puTyal Kacaercsl MPEXKAE BCEro B3aMMOOTHOLICHUN MEXIY ITIOJAbMUA U
uckycctBa oo6meHusi. Kaxaplii ICTUHHBIN JTUAEp YMEET HAXOJUTh TECHBIM KOHTAKT CO CBO-
uMH cTopoHHUKaMU. OH COBEPILIEHCTBYET CBOE€ MCKYCCTBO BHJICHHSI KapTHUHBI OyAyIIero u
yBJIEKaeT HUX 3a co0O0#l, BO3JAEHCTBYS Ha HMX BOOOpakeHHE U MOOYKJas K aKTHUBHBIM
nercTBUsIM. PackpbiBasi TaJJTaHTBI U CIIOCOOHOCTH CBOMX JIFOJICH, TAKOW PYKOBOIUTENL YMEET
HaWTU KIIOY K CEPJIly KaKI0Tro pabOTHHKA W 3aBOCBBIBACT MPUBEPKEHHOCTh U YBaXKEHUE
CBOMX COTpPYIHUKOB. Ilpouie roBops, yayuwias 63auMOOMHOWIEHUsI C JI00bMU, bl
VKpenJisieulb ceoe Uoepcmeo.

— Ho Ttak 11 yX BaXXHO ymMeTh NOAAECPKUBATH B3aUMOOTHOLICHUS C JIIOAbMHU? S
3HAI0 JIECATKM PYKOBOAMTENEH, KOTOPbIM aOCONIOTHO BCE PaBHO, KaK CKJIAIbIBAIOTCS HX
OTHOIIIEHHUSI C O JuMHEeHHBIMHU. CBOIO 3a/1auy OHHM MOHKU- MAIOT MPEJIETLHO MPOCTO: T00BIBAThH
npuObLIb 111 CBOMX aKIIMOHEPOB. Bece ocTanbHOE HE MMEET 3HAYEHUSI.

— DTHU Tak Ha3bIBAEMbIE PYKOBOAUTENIN HE SIBJISIIOTCS UICTUHHBIMM JIMIepamMu. Mexay
STUMH MOHATUAMU JICKUT mponacTh. [lepCeKTUBHBIN TUIEp — 3TO HE TOT, KTO M30 BCEX
CHUJI CTapaeTcs BbDKATh K3 KOMIIAHMM KaK MOXHO OoJjblie jJa ToObICTped, YTOOBI
MOJATOTOBUTH JIJIsl ce0s IUIalIapM JJIsi OTCTYIUICHHS M yIaIUThCs KyJaa-HuOyas Ha baramsl,
OCTaBHB Toclie cebsi Hepa3zoepuxy U xaoc. M XOTs Juisi ICTUHHOTO PYKOBOJUTEINS OBICTPbHIE
MPUOBLIN TOXKE BaXKHBI, OH TTOCTOSHHO JIYMAaeT O JOJITOCPOUYHOM rnepcriekTuBe. OH MOHUMAET,
YTO KPYHHBIX NpHUObUIEH MOCTUTHET TOT, KTO, HE AN CUJI, CTAPAETCs MOJIHEE PACKPHITh
CIIOCOOHOCTH M TIOTEHIIMAJI CBOMX PaOOTHUKOB, YTOOBI co3AaTh A(DPEKTUBHYIO CHCTEMY
IPOU3BOJCTBEHHBIX CBSI3€M U YIPABIICHHS], YTO CTAHYT OCHOBOM ISl JAIbHEUILEr0 pa3BUTHS
KOMITAHUHU. A PYKOBOJIUTEHN, O KOTOPBIX Thl TOJIBKO YTO CKa3aj, HAIOMUHAIOT CIPUHTEPOB,
BBIIIEIITNX Ha MapaoHCKyI0 AUCTaHIMi0. OHU HECYTCA M30 BCEX CHJI MEPBYIO MUIIIO, HO Ha
BCIO JIMCTAaHIMIO UX YK€ HE XBaTaeT. B KOHIIE KOHIIOB TaKHE€ JIFOJU CTAHOBATCS CaMbIMU
OOJBIIMMH HEYJAYHUKAMH.

Te1 3Haemb, [Tutep, npuiit Ha GupMy U 100MBaTHCS MPUOBLICH, BEIKMMAasl BCE COKHU
M3 CBOMX paboumx, MOKeT Jobon. Ho odeHb ckopo mroau ycTaHyT, a o0OpyJdOBaHHE W
CTaHKW W3HOCATCS, TTOCKOJIBKY HHUKTO Kak CJeIyeT He 3a00THTCS HH O TeX, HU O JPYTHX.
3anoOMHU: Ha HOYb Kypbl BO3BpAILAOTCS TyZa, II€ UM MPUTOTOBIIEH HacecT. Thl HE MOXKENIb
00OMNTH €CTECTBEHHBIC 3aKOHBI KU3HH.

— S nonsn, JkynuaH. A Kak MHE MCIIOJIb30BaTh HAa MPaKTUKE TBOM Bropoii putyan?

— S kak pa3 coOupaics mokasaTth Teb6€ 3TO, — OTBETHUJI OH, B3TJISIHYB Ha TOKUITYIO
rapy, pacroj0KUBIIYIOCS HA MKHUK B TEHU JEPEBA: MY)XUMHA U KECHIIMHA CMESUIMCh, KaK
IIKOJIbHUKH, HACIAXKAsCh 00IIECTBOM APYT IpyTra.

— Bupums a1y mapy? S yke B TedeHHE HECKOJIbKHX HENIeNb HaOII0al0 32 HUMH.
NHorpa g BUXKy, Kak OHM KOPMSIT YTOK BOH B TOM npyay. MIHOr1a OHM KaTaroTcs Mo MapKy Ha
Benocunienax. OIHaXIbL, JIeXkKa B TpaBe, s Jlayke MOJICIYyIIAl UX pa3roBop APYr € IPYrom, —
npusHaics JKynmaH C HEKOTOpOH HETOBKOCThIO. — WM BOT 4TO s TeOe CKaxy: 3TO
MpeKpacHasi napa.

— MuTepecHo, Kak JaBHO OHU >keHaThl? Buas ux 3a00Ty Apyr o Apyre MOKHO
CKa3aTh, 4YTO 3TO MApPOUYKa MOJIOJ0KEHOB.

— Cyas o Tomy, 4TO MHE YJallOCh IMOJICIyIIaTh, — OHU BMECTE YK€ COPOK TpHU
roga, — orBetun JKynuaH. — Ha npouuioi Henxesie OHM OTMEYald B 3TOM CKBEPE CBOKO
OYEpPEIHYI0 TOJIOBIIMHY. BMecTe ¢ KOMIIaHWEN py3€ll OHM JTAKOMUJIHUCH 34€Ch OrPOMHBIM
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TopToM. BOH Tam oHuU mpa3gHoBanmu, — ckaszan J[KyiauaH, yka3aB Ha pPacroJiO>KEHHbIE
HEBJIAJICKE TISATh CTOJIUKOB.

— Copok Tpu roja...

— HetpynHo noramathcsi, Kak UM YJallOCh COXPaHUTh CBOM COIO3 B TEUCHHUE
CTOJBKHX JIET, — CcKazall JKyinuaH, CHUMas TEMHBIC OYKU W BBITUPAst TIOT ¢ jura. — [IpocTto
OHM WCIIONB3YIOT T€ HPHUHIMIB, O KOTOPHIX pacckassiBan MHe Mor Paman, — Te e
MIPUHIIUITBI JIUICPCTBA, KOTOPBIC TIPU3BAaHBI TIOMOYb 3aBOCBATh aBTOPUTET Y JIFOACH M co3aa-
BaTh B KOJUIEKTUBE aTmocdepy B3auMHOro noBepus. JloBepue — BOT OeccMepTHBINM
MIPUHIIUI, KOTOPBIHA JIGKUT B OCHOBE W CEMbBH, M JII000H TpeycrieBaromnieil komnanuu. Eciu
TBOM PaOOTHUKHU HE JIOBEPSIOT TeOe, TBOUM MEHEKEPaM U CBOUM COCITY>KHUBIAM, TO K YeMY
K€ WM HampsATaThCsA, OTJAaBas BCE CHJIbI TBOCH KommaHwu? be3 moBepusi HEBO3MOXXHA
caMooOT/Ja4ya HU B padoTe, HM B CEMCHHBIX OTHOIICHUAX. A 0€3 Takoi caMOOTIa4u HET HU
CEMbH, HU HACTOSIICH KOMITAHUH.

— Hy u uto xe 1b1 Buzgen? Urto nmenana sta mapa? — COPOCUI S C UCKPEHHUM
UHTEPECOM.

— Bcero uetsipe Bemm, [lutep: onu deporcam ceoe cnoso, akmugno ciayuiaiom opye
opyea, 8ce20a conepexcusarom opye opyay u, HaKOHey, 803MONCHO, IMO camoe 2ldeHoe, —
2080psim opye opy2y npagoy.

— UB 3TOM CEKpeT UX MPEKPACHBIX B3aMMOOTHOIIICHH ?

—  Mor PamaH Hay4un MeHsS, YTO MMEHHO B 9TOM CEKPET CO3NAHMS MIPOYHBIX
B3aMMOOTHOIIICHUN MeXIy ecemu moapMu. OH pacckazaja MHE, 4TO TOMY, KTO XOYET CTaTh
UCTUHHBIM JIUJIEPOM, CIIOCOOHBIM YBJIEKATh 3a COOOM JI0/IeH Ha JOCTHXKEHUE HEBUIAHHBIX
PE3YNIbTATOB, CIEIYET CAENaTh 3TH YEThIPE MpaBUja HEOTHEMIIEMON YaCThIO CBOETO CTHIIS
PYKOBOJICTBA. OJTH  OCHOBOIMOJIAraloOU[Me MPHUHIMIBI  IJIOJOTBOPHBIX  YEJIOBEYECKUX
B3aMMOOTHOIIIEHUN MTOMOTYT TeOe €KeHEBHO BBINMOIHATE BTopoii putyai.

— Ha mnepBbIit B3rsiA, 3TH NPUHIUIB KaXyTCsl TaKUMH MPOCTHIMU. M 4TO, OHUM
JEHUCTBUTENBHO MOTYT CHUJIBHO MOBIUSATH HA MOUX JIFOJIEH ?

— MHorue npUHIMNIBI JUAEPCTBA KAXKYTCS TAKUMU MPOCTHIMUA U OYEBUIAHBIMH, UTO
MBI HE CTIEIIUM MPETBOPATH UX B KU3Hb. OHU JUIICHBI MOJHOTO BHEIIHETO OJiecKa, ITOITOMY
MHOTHE MPEeHeOperaoT UMH, MPEANoYnTas OoJiee HIKCTpaBaraHTHbIC U pa3peKIaMUpOBaHHbBIC.
[To3Boab cipocuts, [Tutep, Tede ymaercs caeaoBaTh BCEM 3TUM YEThIPEM MPUHITUTIAM ?

— Ox, mer!

— JlaBaii-ka paz0epemcst XOTsi ObI ¢ IEPBBIM U3 HUX. BBIMONTHICHIH U THI OOJIBIIYIO
4yacTh U3 TOT'0, YTO oOeIaenn?

VY MeHs yxe ObUT TOTOB OTBET Ha 3TOT BOIpOC. S 4acTo HapylIaa JaHHBIE MHOIO
oOemanusi. S Bcerga TOBOPHII CBOMM PaOOTHHKAM, YTO TOTOB MPHUHATH UX B JIIO0OE BpeMs.
Ho crouno uM oOpaTuThCcs KO MHE 3a MOMOIIBIO, KaK sl TYT K€ HAXOIWI OJIarOBUIHBIN
MPEAJIOT, YTOOBI YKJIOHUTHCSA OT BCTpEedH. S| MOT CKa3aTh OJHOW M3 MOMX BEAYIIUX CIEIH-
QIMCTOK, YTO €H JNEUCTBUTEIBHO YK€ MOXKHO JOBEpPSTh 00Jiee OTBETCTBEHHBIE 3aJaHUS, O
4eM OHa MeHs cama npocwia. Ho moTom 3a0biBasl mpoCiennTh, Kak UAYT Y Hee Aena. S Obut
TeHUEM 110 YaCTH HAPYIICHHs O0SIIaHmi.

— C KaxaplM HapyIICHHBIM TOOOW OO€IIaHneM — He BaKHO, OBUIO OHO JTaHO
BCEPhE3 WIIM HET, KacaJloCh JIU OHO YEro-TO BAYKHOTO WJIM BCETO JIUIIh KAKOW-TO MEJIOoYr —
yTpauyMBaeTCAd 4aCTUYKa TBOETO Xapakrepa, — mnpepsan naysy Jxymuan. — Ho kaxnabii
oOeMIaHHBI W HECACIIAHHBIA 3BOHOK MO TeNeOoHy, Kakaas Ha3HAUYCHHAs, HO OTMEHCHHAs
TOOOI0 BCTpeda TMOAphIBaeT noBepue k Tebe. He yBakas maHHOTO TOOOIO CJIOBA, THI
paspymiaenib CBI3U MEXKIy TOOOIO M JIOABMHU, KOTOPHIMU Te€O€ BhITIala 9€CTh PYKOBOIUTH.
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Kak wacto rosopun Mor Paman: «Kaocowlii pas, 6030epicueasce om npaseoHozo
NOCMynKa, ml YKpenjisieulb NPUusbluky nocmynams 0ypHoOY.

— A 4TO Ta HEMOJIOJAsd MapOyUKa, OHU JIEPKAT TAHHOE APYT IPYTY CIOBO?

— be3 comHenus. Korga My roBOput, 4TO OH BCTPETUT KEHY B MOJJCHB, CKAXKEM,
BOH Y TOTO JIOTKa C XOT-A0TaMH, MOXe€Illb ObITh YBEPEH, OH OyAeT TaM BoBpemsi. Korna xxena
TOBOPHUT, YTO B TaKOW-TO J€Hb OHA XOTeja Obl MOKATAaThCS HA BEJIOCUIIEIAX, MOXKEIIb HE
COMHEBATHCS, YTO UMEHHO B ATOT JI€Hb MX MAalllMHA MOJKATUT HA CTOSAHKY C BEJIIOCHUIIEIAMM.
[lonumaemb, Ilutep, Korjma JrOAU BBIMOJHSIIOT CBOM OOEHIAHUS, OHU TaKuM OOpa3oM
3aBOEBBIBAIOT J10Bepue. JKEeHa 3HAET, 4YTO MOXKET PACCUMTHIBATH HA MYXa, a OH 3HAET, 4YTO
MOXET pacCUMUThIBaTh Ha HeEe. IJTO YKPEIUISIET TOCTOSHCTBO — CYIIECTBEHHYIO
COCTaBJISIIOIIYIO0 Pa3BUTHIX YEJIOBEUECKUX B3aUMOOTHOIIEHUWA. OHM MOTYT JIpyr Ha Jpyra
noJIoKUThesl. Hukorma He mnpeneOperaid cBoumu oOemaHusiMu. M Thl  yauBuUIIbCA
pe3yJbTaTaM.

—  Ter 3Haems, JKynuaH, Tbhl TEpBBIA, KTO YyKa3ajl MHE Ha CBSI3b MEXIY
BBITIOJTHEHUEM OOCIIaHUN U YeJTOBEYECKUMHU OTHOIICHUSIMU. §l 3HAI0: TO, YTO Thl TOBOPHUIIIb,
npaBaa. YtoObl cTaTh HACTOSIIIUM PYKOBOJUTEIEM, K Y€MYy S CTPEMIJIIOCh, MHE CIEIyeT
JepkaTh CIIOBO, JAHHOE JPYTHM, M OBITh YEJIOBEKOM, Ha KOTOPOTO B CaMOM JEJi€ MOXKHO
MOJIOKUTHCA. MHE HYXHO 3aBOE€BaTh ABTOPUTET M JOBEpUE CBOUX Jtojeld. HauumHas c
CETOJIHSIIIHETO JIHA 5 Oyay denoBekoMm cioBa. Sl Oyay nmepkatb cBoe cioBo. S obGemaro!
JxynuaH yabIOHyIICS:

— Yo x, TOBIIO TEOS HA CIIOBE, MPYKUIIIE.

ConHie Bce elle npurnekano, koraa JKynvaH noaHsuics, NPeNIoKUB MHE ITPOUTHCH.
[IpocTo HEBEpOSITHO, KAKUM TOJIBIKHBIM OH ObLI, HECMOTpsI Ha Bo3pacT. Ero roHomecku
CBEXEe JIMIO CBETHIIOCH yNbIOKOM. [IpoxakuBasch 1Mo mapky, OH MpOAOKall pacCykJaaTh O
Bropom putyase u 0 npenMyIecTsax pyKOBOACTBA HE CTOJIBKO Pa3yMOM, CKOJIbKO CEpJLIEM,
YTO CIIOCOOCTBYET O0OTAIEHUIO YEJIOBEYECKUX B3aUMOOTHOIIICHUH.

—  pyrum siemMeHTOM, KOTOpbIM Tebe HEeoOXOAMMO OCBOUTH, UYTOOBI BHEAPUTH
Bropoii putyanm B TBOIO INOBCEIHEBHYHO IIPAKTUKY PYKOBOJMUTENS, SABJISACTCS AKMUBHOE
caywanue. Buumamenvno eviciywiugan ceoux padbomHuKo8, UCMUHHbBLIL Tudep 3a8010em
ux Oyuwiu. BOJIBIIMHCTBO PYKOBOIUTENCH IMOJararoT, YTO XOPOIIWH JHAEP TOT, KTO OOJIbIIe
roBopuT. IM BOWIM B TOJIOBY, YTO PYKOBOAMUTENb JOHKEH TOBOPUTH, & MOJYMHEHHBIM —
ciymarh. OJIHAKO MCTUHHBIN JHUAEP 3HAET, YTO JIOOOH UYeTOBEK KaXAET ObITh MOHSTHIM.
Kaxnprii 4enoBek HE TOJBKO MMEET MPaBO ToJioca, HO M TpebyeT, 4ToOBl K €ro royiocy
MpUCIylIaanuch. BoT moyeMy AanbHOBUAHBIE JTUAEPHl YMEIOT OYEHb BHUMATEIBHO CIIYIIATh.
Kax vy mapanokcanbHO, IMEHHO ATO JIelaeT UX MPEKPACHBIMU COOECeTHUKAMMU.

— Tlomoru mue pazobpatbes, xynuan. Thl Xxouemnib ckaszaTh, YTO, Chymias Oolee
BHHMATEIBHO, 1 CMOTY Jy4llle IepeaaTh CBOM MbIciu. Kak Takoe MOXKET ObITh? — CIIPOCHUI
A.

— TwI X0uelb, 4TOOBI TEOE JOBEPSIIN?

— EctectBeHHO.

— ToI Xouenb, YTOOBI TBOK KOJUICKTHB OTHOCHIICS JIOSUTBHO K TeOe U K pupme?

— Komneuno.

— Torma 3anmoMHU: BHUMATEIbHO CIIyIIasi TO, YTO TOBOPAT JPYTrUe, Thl OKa3bIBacIllb
WM 3HaK yBa)kKeHUs. ThlI MMOKa3bIBaCIllb, YTO IIEHUIIIL CBOMX COTPYAHUKOB M BEPUIIIL B HUX. S
X04y CKa3aTh, UTO ThI JIOJKEH MPOJAEMOHCTPUPOBATL UM CBOE conepedicusarue. B3riasHu Ha
BelmM X Tiazamu. Iloctapaiics erezms 6 wkypy cBoero cobeceanuka. [[poHUKHU B €ro
HWCTUHHBIE MBICIH. TOJNIBKO TaK Thl CMOXKEIIb MOHATH CBOMX COTPYJHHKOB, & OHH CMOTYT
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MMOYYyBCTBOBATh, UTO UX MOHUMAIOT. A YEIOBEK, KOTOPBII YyBCTBYET, YTO €r0 MOHUMAIOT,
OyJeT BHUMATENbHO CIYIIaTh, KOT/Ia HACTaHET TBOM uepen roBoputTh. He 3a0wiBaii, ITutep:

caMoO€ IIEHHO€, YTO Thl MOJKEIIb MOAAPUTH 4enoBeKy, — 3T0 100 % TBOEro BHMMaHHI.
Ymenue snumamenvno cayuwams — pedkuii oap.
— MHe yxe SICHO, UTO 51 HE CUJIEH B 3TOM HCKYCCTBE, — mepedui si. — UYem Ooibliie

3alyMbIBalOCh 00 3TOM, T€M JIydllleé MOHMMAl0, YTO MOSl MaHepa CIylaTh CKOpPEe BCETro
OTTAJIKUBAET OT MeHs Jrojeld. UrHopupys uX clioBa U MBICIH, 1, (PAKTUYECKH, J1al0 UM
MOHSATh, UTO OHU MHE O€3pa3lnyHbl, KaKk 0e3pa3IMyHO TO, O YeM OHHU TOBOPSAT. Temnepsb 3TO
JUTSL MEHsT 04€BUAHO. M, KOHEUHO K€, 3TO OJHA U3 TITYOMHHBIX MPUYUH HU3KOT'O MOPAJIBHOTO
JyXa ¥ HEIOCTaTKa JIOBepUs BO B3aMMOOTHOIICHUSIX B Halled komnanuu. Hukorga Obl He
MOoJyMal, YTO YMETh CIYIIATh — 3TO TaK BaXKHO.

— Ha, 310 TaKk, — MArko ametun JxynuaH. — JlaBaii-ka mpOBEPUM, HACKOJIBKO Y
Te0s1 pa3BUTHI 3TU CITIOCOOHOCTH.

— A crout nu?

— 4 Benw yxe rosopui, [Iutep, mepeMeHaM MpeamecTByeT oco3Hanue. st Toro
YTOOBI COBEPIIICHCTBOBATH CBOM HABBIKM PYKOBOAMUTENS, Thl JOJDKEH TOYHO 3HATh, KAKUE
MMEHHO M3 3TUX HaBBIKOB HYXKJAIOTCS B COBEPIICHCTBOBAHUU. Hedocmamok, 0 KOmopom
Mbl He 3Haewlb, Helb3s npespamums 6 oocmouncmeo. IlodToMy OTBeuail, 4acTo JIM ThI
nepeOuBaeib Ipyrux?

— EcTb Takoi rpex!

— beIBaeT m, 4TO ThI 3aKaHYUBACIIH (pa3bl 32 CBOETO coOeceHUKA?

— Hnorpma, — coBpau 1.

— TotoBuIb 11 THI PO ceOs OTBET, MOKA TBOM COOECETHUK TOBOPUT?

— Bo03MOXKHO, — cKa3aJl s YKIIOHYHUBO.

— Hy, tenepp mMbl 00a 3HaeMm, 4To TeO€ HY>KHO MPONTH OUYEHb CEPbE3HBIN KypC IO
UCKYCCTBY CIIylIaHus. EciiM Thl I€MCTBUTENIBHO XOYElllb YCBOUTh BTopoii puryan u 3aBoe-
BaTh ceplla JIofeil, TO MepecTanb CIyIIaTh TOJbKO JIMIIb JIJISi TOTO, YTOOBl OTBETUTH. bl
00JIJICEH CTLYUAmb, YMooObl NOHAMb.

— Jla... Kakoii moryuuii cnoco6 yoexaenus, >xyiaunan. Ho mo3Bosib cipocuts €04,
eciu 3 (PEeKTUBHOE CIYIIAHKE BXOAUT B YUCIIO BAXHEHIINX 3JIEMEHTOB JIMAEPCTBA, MOYEMY
K€ CTOJIb HEMHOTHE MOJIb3YIOTCS UM ?

—  Otnuunelii Bompoc. IlepBas mpuymHa B TOM, YTO YEJIOBEKY CBOWCTBEHHO
OPHEHTUPOBATHCA Ha 3peHue. BoceMpaecsaT Tpy NPOLEHTAa CEHCOPHBIX OLIYIIEHUN MBI IOy -
4aeM IOCPEACTBOM 3pEHHSI M MO3TOMY 4acTo mpeHeOperaeMm Tem, uro cibliuM. [lpuBenmy
npumep. Tebs npuriacwim Ha npueM. Cpasy ke Mo npuOBITUH T€Os 3HAKOMST C OJHUM W3
MPUCYTCTBYIOMUX. Bbl HaumHaere Oeceqy, a MO MPOIMIECTBUM HECKOJBKUX MHUHYT ThI
oOHapy>KHBaEIllb, YTO 3a0BLIT KOS-UYTO.

— IlpennoxuTh eMy BBIUTH? — HIYTIUBO CHPOCHUI 5.

— Her, ero ums.

— DOTO CO MHOM IPOUCXOAUT MOCTOSHHO.

— W He Tonpko ¢ TOOOI. bonee meBsHOCTa MPOIEHTOB JEIOBBIX JIOJEH 3a0BIBAIOT
MMS YEJIOBEKA, C KOTOPBIM MX IIO3HAKOMUIIM, B TCUEHUE BOCbMU CeKyHI. [IprunHa TyT B TOM,
YTO, KaK TOJIBKO Mbl BCTPETWJIHCh C YEM-TO HOBBIM, Halll MO3I HauyWHAaeT 00padaThIBaTh
BU3YalbHYI0O W TAaKTWIBHYIO WH(OPMAIMIO: BBIPAXECHHE JIUIA, CHIIY PYKOIOXKATHS,
BHEIIHOCTH. [Ipu 3TOM MMs yCKOJb3aeT OT Hamero BHUMaHus. [103ToOMy HaM HYXHO yIEJATh
0oJibllIe BHUMAaHUS TOMY, UTO MBI CIIBIIIUM, — MIpojospkan Jxynuan. — Bropas npuunHa,
M0 KOTOPOM OOJBIIMHCTBO PYKOBOAMUTEJIEH HE SIBISIOTCS OOpPa3LOBBIMHU CIIYIIATENSIMHU,
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COCTOUT B TOM, YTO YEJIOBEK CIIOCOOEH BOCIIPUHUMATH TPUMEPHO MATHCOT CJIOB B MUHYTY.
['oBopuM ke MbI 3HAUMTENBLHO MeaneHHee — oT 100 go 125 cinoB B muHyty. Ilpu Takoit
HEJI03arpy3Ke Halle CO3HAHWE HAYMHAET OTBJICKATHCS.

— HHrepecHo. YeCcTHO MPU3HAKOCH, I U CaM YYBCTBYIO, YTO YHOLIYCh KyJa-TO B
CBOEM CO3HAHUWH, KOTJa MHE MPUXOAUTCSA BBICIYIIMBATH APYrux. Eciau s Ha coBelmaHuu, TO
BMECTO TOT'0, YTOOBI CJIYIIATh BBICTYIMAIOUIETO, s IEpeOUpar0 B yMe BCSKUE CPOUYHBIC JIEla,
KOTOpble MHE HeoOxoaumo ciaenath. Jlaxke Oecenys ¢ KeM-TMOO OAWMH HA OAMH, S BAPYT
HAuYWHAI0 JyMaTb O YEM-TO CBOE€M. MOXKET, NOCOBETYElllb, KaK MHE HAay4YUThCH
COCPENOTOUYNBATH BHUMAHHUE HA TOM, O YEM F'OBOPAT Apyrue?

— Jlns dbopmupoBaHUs NPUBBIUKKM AKTUBHOTO CIYIIAHUS MOTpeOyeTcss .HEMHOTO
BPEMEHU U TPEHUPOBKH, HO, TOBEPh MHE, 3TO TOr0 CTOUT. He Tak JaBHO s T€-TO MpOYuUTAal,
YTO, CIYIIasi, MOKHO JIaXKE€ YKPENUTh CBOE 3JJ0POBbE MyTEM CHUKEHUSI KPOBSIHOTO JIaBJICHHS,
HOPMaJIM3allMu CEPJICUHOI0 PUTMA U OOpETEeHHs] BHYTPEHHEro criokoictBus. M mpu stowm,
roBopst s3bikoM Mora PamaHa, Thl JOMKEH CTPEMHTBCS CTATh aKMUGHLIM ciyuiamenem. S
MOHUMAL0, YTO 3TO 3BYYUT OTYACTU MPOTUBOPEUUBO, HO HA CAMOM JI€JI€ TPOTUBOPEYMS HET.

Cranb e BEJIMKUM CIylIaTeleM, BCe NYLION Mpeaaiicss MOHUMaHUI0 APYTruX. A 4TO
710 CIIOCOOOB, MOTY TIPEJIOKUTH Te0e JBa MPOCTHIX NprueMa. Bo-mepBbiX, HAY4YHUCh 3a1aBaTh
CBOUM COTPYAHUKAM CEPbE3HbIE BOMPOCHI, KOTOPBIE MPENOJIaraloT pa3BepHyThIE OTBETHI. A
3aT€M BHUMATEJIbHO M BIYMYUBO BBICIYIIMBail UX. PyKoBOIUTENIO OJHOM MpeycrneBaroen
KOMITAaHUH TIPHUIILIA B TOJIOBY OJIHA MpocTasi, HO 3¢ (DeKTUBHAS Hes, KaK YCOBEPIIEHCTBOBATh
aTOT TIporiecc. OH coOpall COTPYAHUKOB M3 PA3IMYHBIX MOAPA3ACICHUN (PUPMBI U MOTTPOCHIT
UX TPEJCTaBUTh KOHKPETHBIE U MOAPOOHBIC MPEMIOKEHUS O TOM, KaK YIYYIIUTh paboTy
KOMITAHUU. DTO HAYWHAHUE IPUBEJIO K JBYM IMOJOKHUTEIbHBIM pe3yjibTaraMm. Bo-TepBbIX,
COTPYIHUKHU TMOYYBCTBOBAJIHU, YTO K HUM MPHUCIYIIMBAIOTCSI, a 3TO €Ile OOJIbIIe YKPEIHIIO
MOpaJbHYI0 aTMoc(epy U JoBepHue B KOJUIEKTHBE. BO-BTOpBIX, aJMUHUCTpALMS MOTy4YniIa
OecruiaTHble pPEKOMEHAAIMM TI0 YCOBEPIICHCTBOBAHUIO pabOTHI HE OT MOCTOPOHHUX
AKCIEPTOB, @ UMEHHO OT TEX JIFOAEH, KOTOPBIE JIyUllle BCEr0 3HAKOMBI C MOJI0KEHUEM JIe]l Ha
¢upme. 3aTeM PYKOBOJCTBO OTOOpAjo JIydlllH€ MPEIJIOKEHHUS M C TMOMOIIBIO HAYyYHBIX
METOJIOB MPOAHATU3UPOBAIO UX MOTCHIMAIBHYIO 3()(PEKTUBHOCTH C UCIOJIB30BAHUEM TaKUX
MapaMeTpoB, Kak JOXOAbl OT NPOJAa, OT3bIBbl KIMEHTOB M KAYECTBEHHBIE IOKAa3aTEIH.
[IpucnymmuBasich K CBOMM COTpYJIHUKaM, GUpMa cTaja JIHIEPOM B CBOEM CEKTOpPE PHIHKA.

— Xopomio. DT0 MHE TOHSITHO, — OTBETUJI sl. — A He MOT Obl Thl MOJApOOHEe
pacckazaTh 00 ITHX CaMbIX BOIIPOCAX, TPEOYIONIUX «Pa3BEPHYTHIX OTBETOBY»?

— IIpumepom «OTKPBITOTO» BOMPOCA MOKET ObITh Tako: «HUem s Mory moMoub Tebe
JydIIie BBITIOJHUTH TBOKO PaboTy?» DTOT BOMPOC MPEATOIAraeT COBCEM HE TaKOW OTBET, KaK
«BaKpBITBI» BOMpOC, K mpuMepy: «CTaHen s Ju Thl paboTaTh Jydile, €clu sl KyIUTio Te0e
HOBBI KOMIbIOTEp?» Temepp ThI M caM MOXKEIIb BBICTPOUTH WENBIA PN TOIOOHBIX
BOIIPOCOB, KOTOPBIE S HA3bIBAIO «TOJIOBOJIOMKaMMU». OHU 3aCTaBISAIOT JIOJEH PACKPBITHCA U
BCTYIIUTH C TOOOH B KOHTAKT.

— IlpuBeau MHe pUMeEpPbI TAKKUX BOIPOCOB.

—  «Yrto OBUTO BamIMM CaMbIM OOJIBIIMM JOCTHKCHHEM B pabote?», «Kakoil BuU1
paboThl BaM OOJIbIIIE BCErO HPABUTCS BBIMOJHATH?», «Kakue Tpu U3MEHEHHUS! HYKHO IMpO-
W3BECTH, YTOOBI YIy4IIHTh PaboTy KoMnaHuu?y», «UTo mogauMaeT BaM HacTpoeHue?», «4to
OBl BBI CHeNalid, €CIH OBbl CTATM PYKOBOJIUTEIEM KOMMIAHUHU?» MOXKEINb BOCIIOIB30BAThHCS
STUMU BONPOCAMHU, HO s OBl XOTE€d, YTOOBI Thl HEMHOI'O MOJyMal U COCTaBUJ CBOHU
coOcTBeHHbIE. BaykHO, YTOOBI Thl CaM HAy4YWJICA CTaBUTh Xopoliue Bonpocsl. Hy a eciu Tbl
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JyMaenib', 4yTo s mpejyiararo Tede MpeBpaTUThCA MPOCTO B CTAaTUCTA, TO BCIIOMHH, YTO
becedoll pyKogooum mom, Kmo 3a0aem 0npochyl.

— IIpaBna?
— IlpaBna. Bropoii nmpueM, KOTOpbIi 1 MOT Obl T€O€ MOPEKOMEHI0BATh JIsl PA3BUTHUS
HAaBBIKOB aKTUBHOI'O CIIYILIAHUA, — 3TO KPATKO IOJBITOXUTH U IIOBTOPUTH CBOMMHU CJIOBAMHU

ycnbllianHoe ToOoro. IlocTymast Tak, Thl yOEIMINIbCS, YTO MPABUIBHO TOHSI CKa3aHHOE
cobeceTHUKOM, a TOT, B CBOIO Ouepe/ib, OyJIeT YAOBIETBOPEH TEM, UTO €0 MOHSIIH.

— A Kak MOJBOJHTH UTOTHM U MOBTOPSATH CBOMMH CIIOBAMM yCIbIIaHHOE? MoXenb
O0OBSICHUTH KOHKpEeTHee?

— TlonGepu st cebs BripaxkeHus Bpojie «Eciau s Bac mpaBuibHO MOHSII, BBl CKa3aiu,
yT0...». l[loBepn, IluTep, Takoro poja BOMPOCHI YYAECHBIM O0pa3oM HU3MEHST TBOH
B3aMMOOTHOIIICHUSI C COTPYJIHUKAMU U CHOPMUPYIOT Y TeOsi HaBbIkK oOmieHus. Eme oaun
JNEUCTBEHHBIM MpHEM — 3TO jAenaTh 3anucu. [IpencraBb, 0 4eM ayMaeT 4YeliOBEK, KOraa
BUJIUT, KaK Thl JOCTAEIIb OJOKHOT U PYUKYy M YTO-TO HaOpachIBaelllb, IOKa OH TOBOPUT. DTOT
MPOCTOM KECT JaeT €My 3HaK, 4TO Thl BOCIIPUHUMACIIH €ro Bcepbe3. Hy u HakoHel, 6)0b
uckpennum. Sl npennarato Ted6e He GOKYCHI WIIU MPUEMBI JJIsl TOTO, YTOOBI TypauuTh JTIOJICH.
DTO TO, YTO MOMOXET TeOE YCTAHOBUTH KOHTAKT CO CBOMMH COTpyAHHKamHu. Ho eciu Tl
Oynemnrb HEMCKPEHHUM, JIOJM TMOYYBCTBYIOT ATO, M TOTJAa Thl HE JOOBEHILCS OT HUX HHU
JIOBEpUsl, HU YBAXKCHUA.

— Hackonpko s moHMMAat0, 3TU TOXKWIIBIC JIFOAH, 32 KOTOPBIMHU Thl HaOJII01aJ, YMEIOT
CIylIaTh Apyr apyra?

— HNmenno tak. Korjga roBopur xeHa, My O4€Hb BHUMATEIbHO U 3aUHTEPECOBAHHO
ciymaer. Korga ke TOBOPUT My, TO JKE€Ha IOJBOJUT KpPATKUKA HUTOT U MOBTOPSIET
YCIIBIIIAHHOE CBOMMU CJIOBaMH, MOKa3bIBasi, YTO OHA MOJIHOCTBIO MOHSJIA €ro cjioBa. ToJbKO
HE MOJyMaid, 4TO 51 LEIBbIMH HSIMHU MOJCIYIIMBAI UX JUYHBIE PA3TOBOPBI, HO S YCIIbIIIAI
JOCTaTOYHO, YTOOBI MOHSATh: 3TH ABOE B COBEPIICHCTBE OBJIA/IENIU UCKYCCTBOM ciymianus. To
e camoe MPEACTOUT CAENaTh U Tebe.

— Xopomo. Mens noakynuia 3ta TBos uaes. Kak u [pyrue npuHIUIIBI JIUIEPCTBA, O
KOTOPBIX Thl MHE TOBOPHJI, OHA KaXKETCS OUYEHb Pa3yMHOU. 3HAUMT, €CIH S TeOsl MPaBUIBLHO
noHsu1, Bropo#t putyan TpeOyeT BecTH ceplieM, BBIMOIHATh OOCIIaHus U JAep>KaTh CIOBO, a
TaK)X€ CTaTh AKTUBHBIM CITYIIATEIIEM.

JIXKynvaH Tak W MNPOCUsJ, MOHMMAs, YTO 51 TOJIBKO YTO MPUMEHWJI HA MPAKTUKE €ro
MPUHIUI «IIOJBEAN HUTOT U MEPECKAXKM CBOMMH CIIOBaMH». 3aTE€M OH XJIOMHYJ MEHS IO
mievy u ckaszan: «Hy noigem, BO3bMEM XOT-I0T».

— ThI Bce ellle enb XO0T-10ru? — CHPOCHI S YAUBICHHO, BElb B 3HAUYUTEIBHON Mepe
cBouM ¢uzndeckuM npeodpakenueM [xynuan ObuT 00s13aH TOW 3A0POBOM nHMETE, KOTOPOM
ero o0yuunau Myzapens! B [ umanasx.

— Oro st Te6s1, Moit apyr. Thl, TOMKHO OBITH, MPOTOIOIATICS, — 3a00TIMBO CKa3aj
OH.

IToka mbI rynsnum, JKynnad pacKpbUl MHE €€ OJHY BEUHYIO MCTHHY, KaCArOUIYIOCS
B3aMMOOTHOIICHUA MEXIy TIOAbMHU, (GOPMHUPOBAHUS aTMOC(EPHl B3aMMHOTO YBa)KCHUS,
JIOSITIBHOCTU U OTBETCTBEHHOCTH.

—  Myodpvle nuoepvr ymerom conepedxcusamo. OHM JT00pPHI K CBOMM JIIOASM U
HCKpPEHHE MPOSIBIISIOT 3a00Ty MO OTHOIIEHUIO K HUM. Kpome Bcero rnpouero, 4eJI0BEKy Upe3-
BBIUAITHO Ba)XHO 3HATh, YTO 0 HeM 3abotrsarcsa. Kak ckaszan ncuxonor YumubsaMm Jkedmc u3
INapBapna, «['TyOMHHBIM CBOMCTBOM U€OBEUECKOM HATYphI SBISIETCS CTPACTHOE >KEJaHUE
OBITh IOHATHIMY». 1 HE BaKHO KTO BbI, CTYJICHT WJIHM MPOCTON paboTsira,— KaxKIblii YEJIOBEK
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Ha 3eMJIe OY€Hb XOUeT, YTOObl K HEMY OTHOCWJIHCH XOpOIo. VICTUHHBIN Jauaep 3HaeT o0
9TOM KaUC€CTBC M YIOBJICTBOPACT OTY HOTpe6HOCTB, CTapasiCb BcCCria COICPCIKUBATDH
YEJIOBEKY.

— A 410, COOCTBEHHO, 03HAYAET — «BCET/Ia COMEPEIKUBATHY?

— DTO 3HAYUT, YTO, BBINOJHAS CBOIO pabOTy, Thl HE MEpeCcTacllb MPOSBISIThH
YeJIOBEKOJIFOOME. DTO 3HAYMT, YTO THI BHIKA3bIBACIIb 10 OTHOIIICHUIO K JIIOASM BEKIUBOCTD,
3a00Ty U yBa)X€HHE — U JIeJIaClllb ATO MOCTOSHHO. A BEXJIMBOCTh YpPE3BbIYANHO BakHA B
nesoBom mupe. Iurep dpykep *OJ:[Ha)KI[BI 3aMETHJI, YTO «OOXOJIHUTEIHHOCTE — 3TO YTO-TO
BpOJI€ CMa3K{, MO3BOJSIOIEH MexaHu3My (upmbl xopomo pabdortaTh». IlosTomy Oynab
BEXKJIMB U BHUMATEIICH K JIFOAsIM. OTHOCUCH K HUM C YBa)XEHUEM U 3a00TON. ITO MPEKPACHO
BhIpazui ['ete: «OTHOCHUCH K JIIOASM Tak, KaKk OYJATO OHU YK€ CTaJld TaKUMHU, KAKUMH UM
HAJIJISKUT CTaTh, U IOMOTail UM CTaTh TAKUMH, KAKUMU OHU MOTYT CTaTh». ITO U €CTh, MOU
IPYT, OIUH U3 BAXXHEUIIINX CEKPETOB YCIIEXOB JIUJIEPA.

— Ho ckaxu, noxanyiicra, [[>KynuaH, MOCTOSHHO MPOSBIISAS AOOPOTY K JIIOASM, HE
Oyay 7 s BBITJISIACTh MATKOTEIbIM? $1 Bcerna mosiaraj, 4To XOpOIINH PyKOBOJIUTENh — ATO
HKECTKUU PYKOBOJUTEb.

Huuero ne rosopst B oTBeT, [)KynraH Kynmuia MHE XOT-I0T W CTald HaOIOAaTh 3a TEM,
KaK sI yKpalllald €ro TOJCTBIM CJIO€M TOPYMIbI C MpUIpaBoi. I 4yBCTBOBaJ, YTO OH IO-
HUMAaeT BaXXHOCTh MOETO BOIIPOCa U MOATOMY TIATETbHO 00 IyMBIBA€T CBOM OTBET.

— Hacrosamuii nunep coueraer B cebe dYenoBekomoOue ¢ OeccrpamimeMm, —
nocienoBal orBeT. — K coxkalneHuto, OYE€Hb YacTO Mbl BCTPEYAEM PYKOBOJAUTENEH
HEHACTOSIIHUX.

— YTo THI NMEEIb B BUY? — CIIPOCHI 5.

— MHorue U3 HUX UCHNOBEIYIOT Ty K€ MBICIb, KOTOPYIO ceilyac BbICKa3an Thl. VM
BCEr/la TOBOPUJIM, YTO CIOCOOHBINM PYKOBOAMTENb JIOJDKEH OBITh >KECTKHUM M BIIACTHBIM.
[TockonbKy HOHKHOCTHBIE HHCTPYKIIMU HE 00SI3bIBAIOT UX OBITh XOPOLIUMU JFOJIEMU, TO OHH
pENIIv, YTO 10OpOoTa UM HU K ueMy. M X0Ts B OOJBITMHCTBE CBOEM 3TO TOPSIOYHBIE JTIOIH,
OHM BBIHYXJIEHbl CKpbIBaTh CBOI0 HUCTHHHYK MPHUPOAY U JICHCTBOBATH KECTKO,
pacnpocTpassisi atMocdepy ctpaxa no Bcedt pupme. Camoe mnedanabHOE, YTO AUKTATOPCKUMN
CTHJIb PYKOBOJICTBA MPUBOJUT JIMIIIb K JBYM pe3yjbTaTaM: JIIOAM HAUYMHAIOT JINOO O0AThCA,
aubo mporecToBaTh. B r000M cilydyae, TaKyr0 KOMIAHUIO OBICTPO OOTOHSAT KOHKYPEHTHI.
®dnopenc Haittunarein nucana: «CKoJIb HEMHOTOT'O MOKHO JOCTHYh B aTMocdepe cTpaxay.

JIKyJIMaH OCTaHOBWJICA, @ 3aTEM MPOJOJIKUIIL:

— Sl He X0ouy CKa3aTh, YTO MPO3OPIIUBBIN JINJIEP HE NOJKEH ObITh CUIbHBIM. TaM, rae
TOTO TPEOYIOT OOCTOSITENIBCTBA, IPUXOAUTCS OBITH JaKe KECTKUM. B CYIIHOCTH, MCTUHHBIN
JTUACp SBISETCS CUIBHEUIIUM W3 PYKOBOJMTEINCH, TOCKOJIbKY €My TpeOyeTcs OoibIioe
MY’KECTBO, YTOOBI COXPAHITh BEPHOCTh CBOEMY BUCHUIO OyIYIIETo U BCEra aeiaTh TO, YTO
OH cuuTaeT npaBwibHbIM. HO Takol pykOBOJAWUTENh HUKOTJA HE MpeHeOperaeT MHTepecaMu
apyrux marojaeid. HecMoTpss Ha BCIO CBOIO 3aHSITOCTh, OH BCErJla HAJAET BpeMs, UTOOBI
MPOSIBUTh HMCTHHHYIO 3a00Ty u ydactue. OH He OOHWTCS TOKa3aTh, YTO OH TOXKE YEIOBEK.
3naemp, [lutep, ecnu THI MMO-HACTOSINIEMY CTPEMUIILCS BbIBeCTH «[ 00anbHBIC
TexHomornm» Ha MUPOBOW YPOBEHB, TO MHE OBl OYEHHb XOTEJIIOCh, YTOOBI THI HaBCETAa
BBIOPOCHJI M3 TOJIOBBI BCE 3TU HOBOMO/JIHBIE€ BBIIYMKH O MEHEI)KMEHTE, KOTOPHIMHU MECTPAT

IIutep/Ipykep, oOCHOBaTenb COBPEMEHHOTO MEHEIKMEHTa Kak Hayku. Ero xknura «lIpaktuka
MEHEeJKMEHTa», BIepBble n3anHas B 1953 r., cTana MUpOBBIM OeCTCEIIEPOM.
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JIETIOBBIE JKYPHAJIbl, © COCPEAOTOUMIICS Ha BEUHBIX NpUHUUNAX JuAepcTBa. OUH U3 HUX
[JIACUT, YTO OOJIbILIE BCETO JIIOJISIM XOUETCSl TAKOTO PYKOBOJMUTEIISI, KOTOPBIM ObI LIEHWI UX U
3abotuicsa o HUX. M HyXeH pyKOBOAUTENIb, CHOCOOHBIM yKa3aTh UM YOEIUTEIbHYIO U
JIOCTOMHYIO 11€J1b, KOTOpas clieniana Obl MX MOBCEIHEBHBIA TPYJ OCMBICICHHBIM. A camoe
BAXHOE — JIIOJM XOTST UMETh B PYKOBOJUTEISIX 000P020 UenoseKa.

— Ho 4T0 03HauaeT Ha MPAKTUKE — IIOCTOSIHHO COTIEPEKUBATHY?

— A THI B3IJISHU Ha 3THUX JBYX TOJyOKOB, — ckazan J[>KynuaH, yka3biBas MHE Ha
MOXKWIBIX CyHpyroB (B 3TO BpeMsi MyX KakK pa3 MOTSAHYJCS K KOP3WHKE U JOCTall OTTyJa
ITUPOKOTIONYIO COJIOMEHHYIO IUIATNKY, YTOOBI 3aIlIUTUThH CBOIO JKEHY OT YKapKOro COJIHIA). —
DTOT YelnoBeK Bce BpeMs AeiacT To, uTo Mor PamMaH Ha3bIBAIl MATbIMU SHAKAMU GHUMAHUSL.
OH MOCTOSIHHO UIIET BO3MOXHOCTH IMOKa3aTh CBOEH kKeHe, uTo 3a00TUTCs 0 Hell. MIHorna o
JNEPAKUT HaJl HEW 30HTHUK, MHOTAA MpeJJiaraet e npoxJiaauTeNbHblil HanuToK. [Tapy Henenb
Ha3aJ, KOrja MOIIe] CWIbHBIA JIMBEHb, S BHUJZEN, KaK OH INMEPEHOCHJI €€ Ha pyKax 4yepes
OOJIBIITYIO TTYXKY.

— Taxk uto ThI npennaraemub, Jxynuan? He xouelb xe Thl CKa3aTh, YTO MHE HYKHO
Oerath 3a MPOXJTAJAUTEIHHBIMUA HAMMUTKAMH JIJII COTPYJHUKOB WIJIM TMEPEHOCHUTh MX Yepe3
OOJIBIITYIO JTYXKY, KOTOpasi BCErJia MOSBIISIETCS TOCJE OISl Ha Hallled aBTOCTOSHKE? —
HaxaJabHO ChSI3BUII 5.

— Koneuno, Het. Thl ke MeHs Xxopoiio 3Haenb. Jlaxke Oyayun SHEPTrUYHBIM U
HAMoOPUCTBHIM aJBOKATOM, sl BCETJla OCTABAJICS peaqucToM. S Xxody cKaszaTbh, YTO Thl JIOJKEH
clenaTh Tak, 4ToObl arMocdepa «MallbiX 3HAKOB BHHMAaHHUS» PACHPOCTPAHUIIACH HA BCIO
TBOIO (hupMy. M B 3TOM ThHI caM JOJKEH MOAATh MpUMEpP OCTaNbHBIM. CBOMMH MOCTYIIKaMU
JUAEp TOKa3bIBAE€T, TEM, KOO OH BENET, KAKOE MOBEACHUE OH CUMUTAET IMPUEMIIEMBIM.
[IposiBrsiii 3a60Ty 0 JIIOASX B MeJIOYaXx.

— Hanpumep?

— Hanpumep, nouuim 3anucky ¢ 0JarofJapHOCTBIO COTPYIHUKY, KOTOPBIM XOPOIIO
cupaBwicsa ¢ nopydeHueM. OAWH yOpaBISIONIMN, C KOTOPBIM 5 OBLI JUYHO 3HAKOM,
COOCTBEHHOPYYHO MHCANl TO3IPABICHUS HA POXKICCTBEHCKHX OTKPBITKAX JECATH ThICSYAM
CBOMX COTpYAHUKOB. HaunHan oH B ssHBape, X0Ts ObI 0 HECKOJIBKY OTKPBITOK B JIEHb, YTOOBI
yCHeTh UX BCE MOAMHUCATh K CIEAyIoNeMy AeKaOpro. DTO 3aHMMAaJI0 CYUTAaHHbIE MUHYTHI B
TedeHue ero pabodero mHs. Ho, mymaro, ThlI MpeAcCTaBife€ilb, KaK 3TO BIHMSIIO Ha €ro
COTPYIHUKOB. A €Ille¢ MOXXHO CaMOMY OTBeYaTh Ha TejaedOHHbIC 3BOHKH, Kak 3To aenan Com
Yonron. Tlouemy Obl, TPOXOIA MO KOPUAOPY, TeOE HE MOTOBOPUTH C JIOJBMHU, UCKPECHHE
HWHTEPECYACh Y HUX, KaKk o0cTosT nena B ceMbe? PykoBogutens kommannu «Kcepoke» Ilon
Aunep (Paul Allaire) ¢pororpaduposaics BMecTe ¢ OTIHYUBIIAMHECS COTPYIHUKAMH (HUPMBI
U TIOCHIJIANT UM NaMsATHYIO (oTorpaduio B 3HaK MPU3HATEIHLHOCTH 32 UX XOPOIIYI0 padoTy.
Takue MenKkue 3HaKu BHUMAaHHSI OY€Hb BaXKHbI, OHU MOKA3BIBAIOT JIFOJAM, YTO Thl UCKPEHHE
ayMaenib 0 HUX. Mynpo ckazan AnpOept DitHIITEHH: «BHOBH M BHOBBH YOE€XKTAarOCh, KaK
MHOTO s B3SUI JUISl CBOETO BHYTPEHHETO Pa3BUTHS M JUIsl CBOEH pabOThI OT Tpyda MOUX
COPaTHUKOB U KaK MHOT'O MHE HYKHO BO3BPAaTUTh 3a TO, YTO 51 OT HUX MOTYUHID».

— Cormnacen, [[xynmuan. Koneuno, y MeHst xBataeT 3a00T, OJJHAKO s MOT OBI JIeJaTh
XOTsI OBl HEKOTOpbIE M3 3TUX BelIEW, YTOOBl YIYYIIMTh CBOM B3aMUMOOTHOIIEHUS C
MMOAYMHEHHBIMU. TakK Tbhl TOBOPHIIb, YTO MEJIKME 3HAKM BHHUMAHHUS MOTYT INPHUBECTH K
OOJIBIIINM JieTiaM?

— CogepmienHo BepHo. B 1963 rony meteoposor Dasapa Jlopenir chopmymnupoBai
MIPOCTOE MOJOKEHUE: B3MaxX KpbUlbeB 0a00uku B CUHramnype MOKeT MPUBECTU K yparaHy B
Cesepnori Kaponuue. K ynuBiieHHIO CBOMX KOJUIET BO BCEM MHUpPE, OH JIOKa3aj, 4TO 3TO
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BO3MOKHO, TEM CAMBIM OIIPOBEPTHYB pPaHEE TOCIOJCTBYIOLIEE IPEACTABICHHUE, YTO B
OTPOMHOM MalllUHE MUPO3AaHUs MPUYUMHBI 1O CBOEMY MaclTaldy MAOJKHBI OBITh
COM3MEPHUMBI C MOCIAEACTBUAMU. JTa Teopus JlopeHna noayunna U3BECTHOCTh Kak «3(P(heKT
0a004YKM» M CIYXUT HaAM HAallOMUHAHHEM O TOM €CTECTBEHHOM 3aKOHE, YTO Majble Jeja
MOTYT MMETh OOJIbIIME MOCHEACTBUS. TOYHO TaK K€ M C MEJIKMMU 3HAKaMU BHUMAaHWUS,
[Tutep. JIuuHbIl 3BOHOK MO TeleQoHY MO CIAydard POXKIACHUS peOeHKa WM BCTpeya C
COTPYIHUKOM, HCHBITBIBAIOIIUM KAKHE-TO NPOOJEMBbl, MOTYT PpEUIUTENbHO H3MEHUTh
Mpe/cTaBleHUs JoJel o Te0e. 3alOMHHU: PYKONOXAaTHE HEb3s MepeaaTh 1o (axcy.

— Thl ynoMuHan eue MU YETBEPTHIA DJIEMEHT, KOTOPBIM IIO3BOJIMT MHE IIO-
HACTOSIIIIEMY OBJaJeTh BTOpBIM pUTyasioM, YTOOBl HAYUUTHCS 6ecmu cepoyem. YTo ke 3To
3a DJIEMEHT?

— Hapsany c¢ BbeimojgHeHHeM oOeulaHui, aKTUBHBIM CIYIIAHHEM M IOCTOSIHHBIM
CONEPEKNBAHUEM emnie OJIMH OCHOBONOJIATAFOIIN I AIEMEHT YEJI0BEYECKHUX
B3aMMOOTHOIIIEHUI U UCKYCCTBa OOILEHUS — ITO yMeHue 2060pums npaedy. Briiatonmecs
Juaepsl — T€, KOMY YJajoCh 3aBOEBaTh YMbl M CEPALIA CBOMX CTOPOHHHMKOB, — 3TO
OTKpBIThIE, YecTHbIE Mtou. OHU, MO CYIIECTBY, (haHamuyHo yecmHsl W, BCETJa OCTaBasACh
TaKMUMH, TOOMBAIOTCA TOBEPHs OKpYsKaoImuX. OHU AENATCS C OKPYKAIOUIMMHU HH(pOpMaIuei
M CYUTAIOT BaXKHBIM, YTOOBI COTPYIHUKH OBUIM OCBEJOMJICHBI O PEAJbHOM IOJ0KEHUU
Bewieid. OHM MOHMMAIOT, YTO B JIOJTOBPEMEHHOM MEPCIEKTUBE UX YCIIEIIHAs Kapbepa pyKo-
BOJMTENSL 3aBUCUT OT TOrO, HACKOJIBKO TMPAaBAMBO M IIHUPOKO OHU OyOym JIEIUTHCS
uHbOopMaIHel npu JTH0OBIX 00CTOSI TEIBCTBAX.

— A d4r0 THl HMe€ellb B BHUJIY, KOrJa TOBOPHUILIb O JYYIIUX JUAEpPax, 4TO OHU
«OTKPBITHIEN?

—  YroObl mMO-HACTOSIIEMY 3aBOEBaTh MOJACPKKY JIOJAEH U HX TIIYOOKYIO
IPUBEP>KEHHOCTh TBOEMY BHICHHIO OYJIYIIETO0, ThI JOHKEH MepeaTh UM KaK MOKHO OOJIbIIe
KJITIOYEBBIX CBefeHud. YUem nydmie oHM OyayT OCBEIOMIJIEHBI O TBOMX JACHCTBHUSX, TEM
OonbpIIMM OyZEeT UX BKJAJA B TBOE JIENO. 31€Ch IEUCTBYIOT TE K€ 3aKOHBI, UTO M ISl aKTUB-
HOTO citymaHusa. OTKpPBITOCTh U KEJIaHUE JTOBECTH CBOU HAEH 0 CO3HAHUS JIFOAEH — 3TO
3HaK yBakeHHs K HUM. CTapasich OMEepaTMBHO U TOYHO MH(POPMHUPOBATH CBOUX JIIOJEH 000
BCEM, UYTO MOKET MOBJIMITH HAa UX CYAbOBI, Thl MOKAXKEIIb, HACKOJIBKO OHHU BaXKHBI JJIS TEOS.
A ocTaBasicb omkpuimuiM 0151 00UjeHUs, Thl 3aCIyKHIIIb YBAXKEHUE CBOUX COTPYIHUKOB. 1
TOTJIa OHM HU 3a YTO HE 3aXOTAT BHJIETh HA TBOEM MECTe KOTo-aubo apyroro. Bot TyT-To n
HAa4yHyT NPOUCXOAUTH YyJIeca.

— O uem TbI?

— Tlo y6exnennto HMora Pamana, HacTOSAIMIl NHEp MOCTUTAET BBHICIIETO YPOBHS
B3aMMOOTHOILIEHUN C JIIOAbMHU, KOTJa OHM HACTOJBKO JIOBEPAIOT €MY, YTO I'OTOBBI MATHU
MOYTH Ha Bce, JIMIIb OBl TOJILKO HE MOJBECTH ero. M Koraa 3To mpoucxXoauT, A KOMIIaHUU
YK€ HET HUYErO HEBO3MOKHOTO.

Sl noHMMaI1, YTO MHE €I1le OYEHb JAIEKO 10 00pa3LOBOro JIUJEpa, O KOTOPOM T'OBOPHII
JlxynuaH. Sl mpuHamIIe)kal K TOMY THIY PYKOBOAMUTENEH, KOTOPBIE CUHUTAIOT, YTO YEM
MEHbIIIE 3HAIOT COTPYAHUKH O aAenax (upmbl, TeM nyudme. M g He gaBalm UM HUKaKOM
uHpOpMaIi, KpoMe TOM, uTO ObuIa HEOOXOIMMa ISl BBIMOJIHEHUS MX HEMOCPEICTBEHHOM
pabotsl. Ho [Ixynuan Obul mpaB. Beab Xxopouio MHPOpMUPOBAHHBIE COTPYJHUKU MOTYT
JydIlie TOHATh MOTUBBI MOHX pemieHni. OCBEIOMIEHHOCTh B jenax (GUPMBI YKpeTUisia Obl
X BEpy B MEHs, MOCKOJbKY TOTJa OHM MOIVIM OBl Jy4Yllle MOHATh T€ OOCTOSTEIbCTBA, B
KOTOpBIX MHE NIPUXOAUTCS eicTBOBaTh. U, O€3ycI0BHO, TOrJa MOM COTPYAHUKH OILLY AN
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OBl OOJBIIYI0 COMPUYACTHOCTH JejaM KoMmmnaHuu. To, yTo roBopui MHe J[>kynuaH, ObUIO
HE MPOCTO CHPABEJIUBO, 3TO OBLIO OYEHH CBOEBPEMEHHO U MOJIE3HO.

— DBBITh OTKPBITBIM U MPABAUBBIM O3HAYAET TAKKE HE YIIYCKATh U3 BUAY BCE MEJIKHE
MOBCEIHEBHBIC HEYPSIAUIIBI, HE J1aBasi UM MPEBPATUTHCS B CEPbE3HbIE TPOOIEMbl, — J00aBUII
JIxynuaH.

— 1 onsATh TE€Os1 HE MOHUMALIO.

— IIpuseny npumep. M3 ogHONM KOMIAHUM yLIE]I PYKOBOAWTEIb ITOAPA3ACIICHUs, U
Cpeau MepcoHalla MOMOJ3IN CIYyXH, YTO €T0 GblHYOUIu yUTU. MHOTHE COTPYAHUKH CTaiau
omacatrbcs 3a cBoM paboune MecTta. K cyacThio, MPe3UJEHT KOMIIAHUU ObUT MYIpPbIM
PYKOBOJUTEIEM: OCO3HABasi HEOOXOUMOCTh OBITh UECTHBIM U OTKPBITHIM, OH HEMEJJICHHO
co3BaJl ob1iee coopanue, 4ToObl OOBICHUTH MPUUYUHBI Npouctieamero. Oka3anoch, 4TO TOT
PYKOBOJUTEIL OBLT TPUHAT Ha pabdOTy BpPEMEHHO, YTOOBI IMOMOYb TOAHATH IMPO-
W3BOJUTENILHOCTE M 3(PGEKTUBHOCTH BBEPEHHOr0 eMmy mozapasnaeineHus. [lockonbky OH
CIIpaBUJICS CO CBOEHW 3ajauedl W Mmojpas3/eieHrne CHOBa 3apaboTaio HOPMaJbHO, MPE3UICHT
KOMITAaHUU PENINI HEe MPOJIEBATh €r0 KOHTPAKT. U XOTS 3TOT PyKOBOAUTENH ObLT HECKOJILKO
pa3odapoBaH PEUICHUEM AJMUHHCTPAlUM, OH C CaMOT0 Hayaja 3Haj, YTO €ro MpuIJallarT
Ha OIpEJCTICHHBIN CpPOK, W yIIea 0e3 Kakux-mubo mpereH3uil. OcTaBasich UCKPEHHUM CO
CBOMMHU COTPYJHHKAMU M JepKa HUX B Kypce€ COOBITHH, MPE3UJACHT CMOTI OOpaTUTh
HEraTUBHOE Pa3BUTHE COOBITHI B TO3UTHUBHOE.

— Kak a10?

—  OH noMOor CBOMM JIIOASIM YBUAETh ATy CUTYallMIO B JiydmieM cBeTe. I[Ipe3uaeHt
KOMIIAaHUU OOBSCHUJI, YTO TaKO€ Pa3BUTHE COOBITUN CIIENYET MPUBETCTBOBATH, MOCKOJIBKY
HEKOrJa OTCTABaBILEE IOJPAa3/ICJICHUE MEPECTAI0 HYKIAaTbCd B MOCTOPOHHEN IOMOIIIH.
brnaromapst cBoeil 4eCTHOW MO3ULIKH, NPE3UCHT MPOAEMOHCTPUPOBAT CBOUM COTPYAHHUKAM
0oJee IpUBIIEKATENbHYIO KAPTUHY U CIIPABUIICS C MPOOJIEMON B CAMOM 3apOJIbIIIIe.

He no3Bounstit TpyaHocTsaM paspactarbes. PazbsicHsAN MpUUMHBI TPUHUMAEMBIX TOOOIO
pEIIeHU M OcTaBaiicsi OTKPBITHIM i Jtoaei. [IpoOreMbl He OyAyT HaKarIMBaThCS, a IS
HEJI0pa3yMEHHU HE OCTAHETCS MecTa. B 3TOM M COCTOUT YMEHHUE BECTH 3a CO0O0M, MOM JAPYT.
A Tenepsb, €CIu HE BO3paxkaelllb, 51 moiay. MHe HyXHO ellle Koe-4To ceiath. biarogapro 3a
MpUJIE)KAaHUE HA CETOAHSIIIHEM YPOKE.

— Kyna xe 1617

— HWny cmoTpeTts Ha 3Be3/bl, — IOCIEA0BAJl 3araI0O4YHbI OTBET.

— YTO THI XOUEIb 3TUM CKa3aTh?

— S pacckaxy Tebe 00 3TOM MOMO3Ke, KOTrAa Thl OyJelIb TOTOB. MHE HY)KHO O€XaTh.

Yro cesa3biBano Jxynuana co 3Be3namu? Korga mMpl BcTpedanuch B Ki1yOe, s IOMHIO,
KaK OH, IJISI/IsI HA OJHY 3Be3Ay, OOpMOTan 4TO-TO Mpo ceds. A ceiyac OH OCTaBIISII MEHS,
BUJIUMO, YTOOBI 3aHATHCS 4eM-TO MOJ00HBIM. (CKazaTb OTKPOBEHHO, BCE OTO BBITJISACIIO
HECKOJIbKO CTpaHHO, ocoOeHHO g JlkynuaHa. Beap B mpommwioM oH OBLI cymnep3Be3oi
nenoBoro mMupa. OH OBLT Jy4YIIMM CTYJAEHTOM Iopuamdeckoro (akymbrera B ['apBapze, a
3aTeM CTaj OJHUM M3 CaMbIX OJIECTSAIINX aJBOKATOB B CTpaHe. A Temeph OH PaCXaKMBACT B
MOHAIIIECKOM OOJIAaYeHHH W CYUTaeT 3Be3[bl. I HHMKOrna He Mor MHOoHATh JKynuaHa.
Hagepnoe, B 3TOM 1 ObL1a 4acTh €r0 OYAPOBAHMUSL.

— Tlocroit, /Ixynuan, — mornpocun s ¢ 6ecrokoiictBoM. — Pa3Be ThI HE Jamb MHE
OuepeHYIO IJIACTUHKY U3 ma33na? W xorma mbl yBuaumcs B cienyromuid pa3? Tel Beas He
yiizems pocto Tak? S o4eHb X0y OBJIaJeTh BCEMH IIPHHIMIIAMY JHaepcTa Mora Pamana.
OHu yke HAaYMHAIOT TBOPUTH uyjeca B «['100anbHbIX TeXHOTOTHUIX.
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— Bort, Bo3bMH 3TO, — cKa3an OH, Bpy4yas MHE OuieT B OOKOBYIO JIOKY Ha
0ackeTOONBHBIN MaTu ¢ yyacThueM «Bo3aymsbsix IIpeiryHoBy», Hamieil MecTHOW mpodeccuo-
HaJbHOW KOMAaHIbI.

— He nonunmaro, Ixynuas, 3auem 3107

— Bcrpertumces Ha matye. Tam s nokaxy tebe HeuTo ocobenHoe. Kpome Toro, y MeHs
OyZeT BOBMOKHOCTh YTOCTUTh T€OsI €IIe OJHUM XOT-I0roM.TOT, KOTOPBIM s Kynui Tede, Th
IIPOCTO MPOTIOTUA. XOPOUIO, XOTh MOM NaJbLbl OCTAINCH LENbI! — MOLIYTHJI OH.

C >Thmu cnoBaMu OH yjanwics. Sl HampaBWIICA K CBOE€M MallMHE, KOTOPYK) OCTaBHII
Ha IPOTHUBOIIOI0XKHON CTOPOHE CKBepa. /[KyiauaH momapuia MHE Tak MHOTO MJEH IO yiayd-
HIEHUIO JIeJ1 B MO KOMMaHWH, YTO A ObLI IPOCTO MEpEnosiHeH UMH. MHE He Teprenoch
IIOCKOpEE NMPUMEHUTh HA NMPAKTUKE 3JIEMEHThl Broporo putyana. Sl yXxoaun UCIOIHEHHBIM
HaJeXK ¥ ObUT TrIyOOKO OarojapeH 3TOMYy MYJAPOMY YEJIOBEKY, KOTOPBIN BO3BpaTHIIC,
4yTOOBI MepeAaTb MHE cBoU 3HaHMs. llogxons k mamimHe, s 3aMETHJI YTO-TO HAa BETPOBOM
CTEKIIE.

«Eme ogna mrpadHas KBUTAHIMS 332 MApKOBKY B HemMoJjiokeHHOM mecte? O HeT, y
MEHS YK€ UX TpH 3a 3Ty Henento!» — noayman si. Ho ckopo s moHsii, yTo 3TO OblIa HeE
KBUTaHUMA. B pykax y MeHsA oOKa3ajicsi KOHBEPT C DJIETAHTHBIM TUCHEHHEM «JlK. M.y».
Takumu nepcoHaNbHBIMA KOHBEPTAMU M3[aBHA MOJb30Baics JKynuaH. S cxBaTuia KOHBEPT
U 3aIJISIHYJI BHYTPb, TEPSSACh B AOrajiKax, KakoM €Ile CIOpIpHU3 IPUTOTOBUI OH 1l MeHsd. U
peIyyBCTBUE MEHSI HE 0OMaHyJo.

Kak s u oxupman, B KoHBepTe OblIa TPEeThs TUIACTMHKA U3 ma3sna. Kak u panbiie, Ha
Hell OBbLITM BBITPABUPOBAHBI KaKMe-TO cioBa. Temneph s yxKe 3Hall, 4YTo 3TO Ha3zBaHue Tperbero
puTyana cuctemsl JujaepcrBa. CinoBa Obutn Takue: Pumyan 3: Bceeoa eosmazpadsicoail, He
3a6v18ati 0 NPUHAHUU.
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I'naBa 6 e Kparkoe usnoxkenune uaeu Jxxynuana

Puryan

Ynpasnau
C NOMOLLBIO YMa,

BEaU
C MOMOLLbIO
cepaua

Conepxanue Putyain dyenoBedecknux B3aMMOOTHOILICHUM

Myapocthb o Kaxx/1plli pyKOBOJUTEND C IIEPCIIEKTUBHBIM BUJICHUEM
YCTaHABIIMBAECT TECHBIN KOHTAKT CO CBOMMH ITIOJYMHEHHBIMU

e Opna w3 TIyOMHHBIX NMOTPEOHOCTEH 4YeToBEeKa — YTOOBI O HEM
3a00THJIMCH U YTOOBI €r0 TOHUMAJIU

e byap BHUMATEICH K JIFOASM, OTHOCHCh K HHUM C YBaXKCHHUEM U
n00poTOi

IIpuemsbl e JlepkaTh CIIOBO M BBINOJHATH OOCIIAHUS
® AKTHUBHO CIyIIaTh
e Bceraa conepexuBarb
e Bcerja roBoputh NpaBay

KiarwueBasi umrata Kaowcowiii ucmunnsii auodep ymeem HAXOOUMb MECHbIU KOHMAKM CO
ceoumu cmopoHuukamu. OH cosepuiencmeyem c80e UCKYCCMEO
BUOCHUSL KAPMUHBbL OYOyue2o u ysiekaem ux 3a codol, 8030elicmeys
Ha ux e8oobpadicenue u nooyxHcoas K aKMUBHBIM OelcmBUsIM.
Packpuvisas mananmer u cnocobnocmu ceoux noodel, maxoiu auoep
ymeem Haumu Koy K cepoyy Kaxicoo2o paboOmHUKA U 3a80esvleaemn
NPUBEPAHCEHHOCMb U Y8AdCEHUe CB0UX Ccompyonuxos. Pazeuean
63AUMOOMHOUIEHUSA C TI00bMU, Mbl YKPENasaeulb Ceoe TUOEePCmEo.
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Bcerga Bo3Harpaxmaun, He
3a0bIBall O MPU3HAHUH
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[ ' maBa ceapmag

g -J#:ER
Putyan KOMaHIHOTO €IMHCTBA

Hou k noosm,

Kusu cpeou Hux.

Yuuce y nux.

JIrobu ux.

Haunu ¢ moeo, umo um uzeecmmo,
Cmpoti uz mozo, 4mo y HUX ecmo.
Ho npu nyywux nuoepax,

Koeoa 3a0auu pewensi

U paboma coenana,

Jloou ckaxcym:

«Mpwi coenanu smo camuy.

HpCBHCG BOCTOYHOC U3PCUYCHUC

Moit JeJl TOBOPUJI MHE, YTO HE CIIy4ailHO y Hac JIBa yXa M BCEro JIMIIb OAUH POT. DTO
IUISL TOTO, YTOOBI CIyIIATh B JIBa pa3a OoJblle, 4eM Mbl TOBOpUM. Tak BOT, BIIEpPBbIE 3a BCIO
CBOIO MTPO(PeCCHOHATIbHYO JKU3HB 51 Hayall BOIUIOIIATh 3TOT YPOK Ha niene. JIHU, 4To MpoIuiu
nocie Hamieit ¢ J[»Kynranom BCTpedd B MapKe, MPUHECTH ¢ OO0 Takue nepeMeHbl, KOTOpbhIe
KpOME€ KakK YyJECHbIMU M HE Ha30Bellb. S 3HaN, 4TO YPOKH, KOTOpPHIE OH MHE Ipenojal,
MIPOIILIN MTPOBEPKY BPEMEHEM U OBUTH YKe 110 CaMO CBOCH MPUPO/IE ICHCTBEHHBIMHU, HO 5 HE
MOT BOOOpa3HTh, KAKOE BO3JCHCTBHE OHU OKAXXYT HA MOMX COTPYAHHKOB.

N xots 4 emie HE BIIOJHE OCBOMI BTOpol putyan, s mpuiiarai sl 3TOr0 MaKCUMyM
ycunui. Sl BHeApUI B CBOIO pabOTy MPAKTUKY «OTKPBITBIX JBEpEl» M HEYKOCHUTEIHHO
npuaepxKuBaicsa ee. Sl crapajics BBITIOJNHATH KaX[o€ CBOe oOellaHue wid Hamepenue. S
OombIiie He TepeOuBall CBOMX COOECETHUKOB U CTaJl «aKTUBHBIM CIIyIIaTelieM», KaK COBe-
toBan MHe J[xynmuaH. Sl cTanm HMCMOIB30BaTh JIOOYI0 BO3MOXKHOCTH, YTOOBI MPOSIBISTH
«MEJKUE 3HAKUM BHUMAaHUS», — IpUIJIAllajl Ha JIAaHY TOJKOBBIX MEHEIKEPOB WJIM MHPOCTO
crapayicsi 000apUTh JOOPHIM CIIOBOM KOTO-TO M3 HamboJjee crapaTeabHBIX paOOTHUKOB. Sl
CTaJl NMPUMEHATh YPOKH YECTHOCTH U OTKPBITOCTH, MPEBPATUB MX B KIHOYEBBIE JIEMEHTHI
CBOCH TOBCETHEBHOW NPAKTUKA PYKOBOJMTENS: S OOXOMWI YYacTKH, 4YTOOBI JOHECTH
BXXHYIO MH(OpMALIUIO J0 T€X, KOro OHa Kacajack. M mepeMeHbl He 3aCTaBHIINA ceOsl )K1aTh.

S 3Han, 4TO AOJDKHO MPOWTH KAaKOE-TO BpEMs, NPEXKIAE YEM BO3IACHUCTBUE STOTO
puTyana nposiBUTCS MOMHOCTBIO. HO JTaske 3a 3T HECKOJIBKO HEAENb CO AHS HaIIEeH Mocie/-
Hel BeTpeun ¢ Jxynuanom cotpyaHuku «l'noGanbhbix TexHomoruil» yoeaunnnch, 4To Ha
dbupMe TPOUCXOIUT YTO-TO 3HAYUTEIHHOE M YTO OHH SIBISIOTCS TJIABHBIMU YYaCTHHUKAMHU
ATUX COOBITUH.

B cxopom BpeMeHM KO MHE OOpaTWJIUCh HAlIM MPOrpaMMUCTbl. OHHM BBICTYIWJIU C
MPEJIOKEHUSIMA T10 MOBBIIICHUIO MPOU3BOJAUTEIBHOCTH M PAa3BUTHUIO HOBBIX HAIIPaBJICHUN
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nestenbHOcTH GupMbl. [lociie TOro Kak st moJenuics ¢ YieHaMHU aJMUHHUCTPAIIMN CBOUMU
B3IJIIaMU Ha MpoOJIeMy YCOBEPIICHCTBOBAHUS B3aUMOOTHOIIEHUN B KOJIJIEKTUBE, OHHU pa3-
paboTalii U CTalu BHEAPATH Ha pupMe MporpaMmy MepomnpusTuil moj Ha3BaHuem «lIpaBaa
— TPEeXJie BCero». AJIMUHUCTpAIMA 3aBepuia paOOTHUKOB CIIY>KO U Y4aCTKOB B TOM, YTO HUX
Tenepb OyAyT 00s13aTeIbHO IepKaTh B KypCce BCEX COOBITUH.

«I'nobanbuble TexHomOTHMY CTAIM MPEBpallaThCd B KOMIAHWIO HOBOTO Tuma. Jlroau
CTaJM TPUCTyNaTh K paboTe paHblle OOBIYHOIO, 3aEPKUBASICH NOMO3/HA. M3 0OpHIBKOB
pa3roBOpPOB, U3 TOTO, KaK JIIOJIM HAYaJdl OTHOCUTBCS NIPYT K APYTY, S HYBCTBOBAJ, UTO OHHU
CTaJii UCKPEHHE NEPEKUBATH 3a JieJ10. Kak pykoBoAUTENS, MEHS 3TO OYEHB PaJIOBAJIO.

N HakoHen HacTan Beuep Hamel HoBou BcTpeuu ¢ Jxynuanom. Korga s nmpuexan Ha
CTaJIMOH, KO MHE MOAOLIEN CaykKuTeib. [locMoTpeB Ha MOI OuiieT, OH yIBIOHYJICS U CKa3all:
«/1o0po moxanoBatb, c3p. [lo3BosIbTE MHE MPOBOAUTH Bac Ha TPUOYHBI. Y Bac MpeKpacHoe
MECTO.

YcerpouBiuch, s 3aMEeTHJI, YTO BCE MECTa B HaIIeM Py ObUIM 3aHSATHI, KPOME
cocennero. «HasepHoe, 3to mecto [xynuana», — pewmni si. Ho rie ke on cam? YUepes nsth
MUHYT YK€ JIOJKHA Oblla HAUMHATHCS Urpa, a J[KynuaH nice He nosBisuics. S yxe HaunHal
BOJTHOBaThcs. Omnas3apiBaTh ObUIO HE B ero mpaBuiax. OH ObUT U3 TeX JIOAEH, KTO TBEPAO
cleayeT CBOMM yOexJeHusIM. A s 3Ha, 4To J[)KynuaH He XoTesl Obl 3aCTaBUTh MEHSI JKJ1aTh,
OCOOCHHO TOCJIe Oro, Kak B X0Ji€ TTOCJICIHUX JIBYX HAIIMX BCTPEY OH BO30YIUII MO MHTEpEC
K MO3HAHUIO MYAPOCTH JIMAEPCTBA.

N Bapyr, 3a n1Be MHHYTHI 10 Hayajga maTya, B MPOTUBOIOJIOXHOM KOHIIE apeHbl S
YBUJIEI MIPECTPAHHOE 3PETUIIE: CKBO3b TOJITY OBICTPO MpOOUpalicsl YeTOBEK, NePKaBIIUN B
OJIHOM pyKe TOJ30pHYI0 TpyOy, a B APYroil JBa XOT-AOra, MpU 3TOM TOpUYHMIA C XOT-A0ra
Karaja Ha ero ajyr Hakuiaky. Korza oH yBuzen MeHs, TO 3aKpuyajl Tak 'POMKO, YTO BCE
oOpaTHJIi Ha HaC BHUMAaHHE:

— Ou, Ilurep, nepxu mecto! Ham, MOHaxaM, HE TaK YK YacTO MPUXOJIUTCS
nocemnaTh Takue 3penuial

Orto npubsn [xynuan. CeB psmoM, OH OEpeKHO YIOXKWI MOA30PHYIO TpyOy mon
CUJICHBE U BPYUYMJI MHE XOT-JIOTHU:

— D10 mnsa T1ebs. 3Haro, Tl ux moOumb. [Ipomaser; ckazan, 4TO 3TH — caMble
BKYCHBIE, 4TO y Hero Obutu! M3BuHM 3a ono3ganue. S 3acMoTpescs Ha 3Be3/1bl U HE 3aMETHII,
KakK Ipouuio Bpems. Thl 3HaCllIb, 1 IEMCTBUTEIIBHO YBJIEKCS.

— 4 tak u nousu. Y 4To MHTEpECHOTO TaM, Ha HEOe?

— Ilpuget BpeMs — u g Tebe MOKaxy. A ceiluac peKOMEHIYIO 3aHATHCA XOT-[0TOM,
MOKa OH He oCcThlI. Kak Thl Aymaenib, Hallld BRIMTPAIOT CErOAHsS? — CHPOCUII OH MEHS, SIBHO
MIEPEBOJIS PA3rOBOP HA APYIYIO TEMY.

— Xorenock Obl. DTO camasi JJIUTENbHAs OECHPOUTPHINITHAS CEepUs 32 BCIO HX
ucroputo. Hanmeroch, cCeromHSIIHMN MaTd 3aKOHUYUTCS O4ePETHON MOOEIO0M.

Korna urpa nauanace, /[>)kxynuaH Har"yJicst KO MHE U CIIPOCHIL:

— Tebe untepecHo, noyemy st IPeAJIOKUI BCTPETUTHCA UMEHHO 3/1€Ch?

— OT4acTH, — CXUTPHUII .

— Sl mpocto momymai, 4to, HaOIrOAas 32 MaT4eM, Thl OOJIBIIIE y3HACIIH O JIUJEPCTBE.
Buaumb, riaBHBIA TpeHEpP, BOH TaM, — CKas3ajl OH, YKa3blBasg Ha BBICOKOT'O JIBICOTO
YEJI0BEKa, OJIETOr0 B HM3BICKAHHBIM TEMHO-CMHHMM KOCTIOM B MOJIOCOYKY, TaKM€ KOCTIOMBI
JOOUIT KOrAa-To HOCUTh caM JIKyJuaH.

— Buxy.
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— OH BomiomaeT (puaocouro JIuaepcTBa, K KOTOPOH s TeOsl X0uy NPUOOLIUTH.
3ameTs, [IuTep, XO0Th OH ¥ IUAEP KOMAH/bI, OH HE AUKTYET UTPOKAM KaXKJ0€ UX JABHKEHUE.
BmecTo 3TOro oH moazep)KMBaeT, HAMpaBIsSeT UM MOA0aJpUBAET UTPOKOB, PAaCKpbIBask UX
Cuibl. Benuxue nudepvl — 3mo @eiukue yuumess. ITO UMEHHO TO, 4YTO TeOE HYXKHO.
[IpeacraBb ce0s TpeHEPOM, BIOXHOBISIOINIMM KOMaH/ly Ha OCYIIIECTBIECHHUE CBOETO BUACHUS
oynymiero. Cruiotu ee BOKpYT yOeIuTeIbHOU U TIOCTOMHOM 1enu. Mory nmocrnopurh, Thl HE
3HaEllb, OTKY/1a TPOUCXOJUT CIOBO «coach”™ .

— Tak u ecTb, s 3TOTO HE 3HAJ.

— U eme: xopomuii TpeHep MOAEPKUBAET B CBOCH KOMaHJE X U BOJIIO K 1mobere,
HaxoIUT F3(QPEKTUBHBIE CTUMYJIBI K JOCTH)KEHUIO ycrexa. Takol TpeHep yMmMeeT NMpuaBaTh
UTpOKaM CWJIbI, pPa3BUBAaTh HMX CIHOCOOHOCTH M BOOPYXKAaTh KOMAHJy TaKTHYECKUMHU
npueMamu, BeylumMu K rnooesae. OH 0T/1aeT KOMaH/Ie BCE CBOM JIYUIITUE KaueCTBa, 3HAHUS U
onbIT. OH TpeOyeT, YTOOBI UTPOKU pabOTal Ha TIPEesie CBOUX BO3MOXKHOCTEH, U YUHT, KaK
3TO AenaTh. B HaImmM IHU, KOT/a TaK MHOTO ()MPM CTPaJIal0T OT HU3KOTO MOPAJIBHOTO JyXa B
KOJUICKTUBE, JUJEPhl JOJDKHBI CTaTh MCKYCHBIMU TpEHEpamu, 4TOOBl MPUHECTH MOOeTy
CBOEH KOMaH/IE.

— Kaxk ke MHe cTaTh TaKUM TPEHEPOM U T/I€ TOT CTUMYJ, KOTOPBIM MPUBEIET HAC K
rooene?

— S yx myman, Thl HE COpOCHINb, — OTBETWI J[XKyiauaH, Kak pa3 B TOT MOMEHT,
KOT'/Ia OJIMH U3 HAIlIUX UTPOKOB 3a0pOCHIT MY, MPUHECIINI KOMaHJIe cpa3y TPU OUKa.

Tyt JI>XKynuaH moacKOUMJI Ha HOTH M 3a0pall BO BCIO MOIIIb CBOUX JIETKUX:

— JlaBaii, xmu! Eme nmapy Takux KpacaBlieB — U MOXKHO UATH JOMOM !

Takum 51 He BUnen [[ynuaHa co BpeMeHU ero Bo3BpalueHus u3 [ mmanaes. Ha Hammx
OpeAbIIYIINX BCTpEYax OH Ka3ajlcsi MHE CIOKOMHBIM M yMHPOTBOpeHHbIM. Ceiuac xe, B
BO30YXAeHHON aTMochepe 0ackeTOOJBHOrO MaTda, OH KpHYal W XJIOMall, KaKk peOeHOK,
BIIEpPBbIE MOMNABIIMK B IUPK. MHE OBUIO MPHUATHO BHUAETh CUACTIMBBIM STOTO YEJIOBEKA,
UCIIBITABLIErO B CBOEH JKMU3HU CTOJIBKO HEB3TO[l, CKOJIBKO HE IOBEJIOCH MEPEKUTh HUKOMY U3
MOUX 3HAKOMBIX.

— W3BuHU, [Tutep. XKus cpenu myapenoB CuBaHbl, I MOHSJ, YTO KKAbIM HaIl JICHb
— 910 nap. Kaxnaslii 7eHb — O0COOCHHBIN U MOJOH PaJOCTHBIX OTKPBITHH. [Ipexe, kormaa s
OBLJT BEUHO CIIEHIAIINM, U3/IepraHHBIM IOPUCTOM, 51 BEPTEJCS Kak Oeska B KOJece U HE UMell
BO3MOKHOCTH HACJIaXJaThCsl MPOCTBIMU PAIOCTSIMU JKU3HU. B pesynbraTe s nuIIAICA
ceMbHu. JIlummics apyseil. I B KoHIIE KOHIIOB 51 IUIIWICS 310poBbsi. KoHeuHo, s 3apaboTtai
Kyd4y JIEHET, M y MEHsI OBbLJIM BCE T€ UTPYIIKH, O KOTOPHIX IPYTHUe MOTJIHA TOJIBKO MeuTaTh. Ho
s He ObLI cYacTIUB. S He UyBCTBOBAI C€0SI COCMOABUIUMCS YETTOBEKOM.

[ToaToMy ceitdac, pu CBOMX HEMHOTHX MOXKHUTKAaX, S HAXOXKY PalOCTh B TE€X OCOOBIX
MOMEHTaX, KOTOPBIC JApUT MHE KK/l JeHb. B 00br4HOM s miy HeoObrdyHOE. BOT mouemy
g Tak pan cerogHs. KTo 3Haer, mpuaeTcs Jin MHE elle Korjaa-HuOyab MoObIBaTh Ha TaKOM
urpe?

A ¢ yauBnenuem cnyman J[xynuana. OH ObLT Tak MO3UTHUBHO HACTPOEH, TakK
AKU3HEPATOCTeH. MHe MoKa3anoch, 4TO ceiiuac OH TOBOPUII O TOM, YTO KOTJla-HUOY/Jb €ro He
CTaHeT. DTO OBUIO TaK HEMPUBBIYHO CIIBIIIATH, YTO S CKa3aj eMy 00 3TOM.

— O, He Bonnyiics, [Iutep. S nmnaHupyro NpoXUTH €1lle MHOTO-MHOTO0 JieT. MHe ele
TaK MHOTO HYXHO cjeaTh B 3ToM Mupe. S moxisuicst Mory PamaHy M apyruM Myaperam,

*
Coach (anrsn.) — tpenep, TpeHHpoBaTh. KOPEHb 3TOTO CIOBA 03HAYAET IIEPEBO3UTH YEJIOBEKA B HY)KHOE
€My MECTO».
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YTO BECh OCTATOK CBOEH JKU3HHU IMOCBSILY PACIPOCTPAHCHUIO UX B3IJIAI0B HA JUJAEPCTBO B
Ou3Hece U B kU3HU. W s1 HaMepeH BBIMOJHUTH 3TO oOerniaHue. Bokpyr rak MHOTo JIIOJIEH,
KOTOPBIM HYXHa MOSI MOMOIIb. Tak YTO MOM JIy4yIIME€ TOJbl €HI€ BIEPEAH, APYKHUIIE.
Moxenib MHE TOBEPUTh. TOJBKO HAM BCEM HYKHO MOMHHUTB: BpPEMs CTPYHUTCS, KaK IMECOK
CKBO3b MaJIbIIbl, U €70 HE BEpHYTh. MIMeil e My>KeCTBO JIIOOUTD 3TY KU3Hb U HACIAXKIAThCS
€10 KaX]IbIi JIEHb CBOETO IYTH.

— 4 nonumaro TeOs1, JxkynmuaH. Jlo TOro xkak TBOM HPUHIMIIBI JIMJIEPCTBA CTalU
npeoOpakaTh HAIlly KOMIIAHUIO, S HAXOAWIICS B TAKOM HAMPSIKEHUHU, YTO HE MOT criaTh OoJiee
IByX 4acoB B cyTku. CamaHTa O4eHb Oecrmokownach. [leTh KajaoBalKMCh, YTO S BEUHO
CEpPKYCh Ha HHUX, U OT ATOTO MHE CTAaHOBWJIOCH €llle XyXk €. MHE Ka3aloch, 4TO BCE MOU
TPY/bl CTOJBKUX JIET ObUIM HampacHbl. S cTapanica paboTarh erie 0oJblile, HO Jelia MU BCe
xyxe. Tenepb s MTOHUMAIO, UTO HYKHO CJI€JIaTh, YTOOBI BEPHYTh MOEH (hUupMe MPEKHUE CUITBI
U 3710poBbe. Teneps s cTa"ny paboTaTh Myodpee, HACIAXKAASICh CBOMM IYTEIIECTBUEM B CTPaHy
JUJEPCTBA.

— Xopomo. A cedyac gaBail BEpHEMCS K TBOEMY BOIPOCY O TOM, Kak CTaTh
BBIJIAIONIUMCSl TPEHEPOM M CTUMYJIUPOBATh CBOUX COTPYIHUKOB. S pacckaxy Tebe, Kak
BJIOXHOBUTH JIIOJIeH, JOOUTHCS WX YBOXKECHHUS U TMOOYIUTh UX K OCYIIECTBICHUIO TBOETO
BUJICHUSI OyAyIIero. DTOT CEKPEeT MOXHO chOpMYJIHUpPOBATH B YETHIPEX CJIOBaX. XOYEIlhb
y3HaTh UX?

— Her, s ny4ie cbeM elie ouH XOT-10T, — CKa3al 5 ¢ capka3MoM. — KoHeuHO ke,
s X04y 3HaTh, KaK MHE 3aMHTEpPECOBaTh COTPYAHHMKOB. Pa3Be He 3TOro xoder JiroOOMH
PYKOBOIUTEL U MEHEKEP?

— Hy Torna BoT OHU: 6cez0a eo3nazparcoail, He 3a0b18ail 0 NPUSHAHUU.

— Tak Benp 310 Tpernil putyasl, — BOCKJIMKHYII 5, 1OCTaBasi TPEThIO IIJIACTUHKY OT
nassJia.

— Ja, mou npyr. Tpetui putyai B APEBHEN CUCTEME JIUIECPCTBA Wora Pamana — 510
pumyan KoOMaHoHo2o eouncmea. Bee nanbHOBHUIIHBIE pYKOBOAMTENN BCET/Ia BO3HATPAXKIAIOT
CBOUX COTPYAHHUKOB M OTMEYAKOT MX 3aciayru. VMM XBataer MyApOCTH CO3HaBaTh, 4TO
pabOTHUK, ONIYIIAIONIUN CBOIO IIEHHOCTD, JIOCTUTAET MPEBOCXOIHBIX PE3YIHTATOB.

— Mory nmocnopuTth, 3TO €Ile OJHa MPUYHMHA, IO KOTOPOM Thl BHIOpAJl KIMEHHO 3TO
MecTo Il Hale Bctpeuu. Beas Tak, Jxynuan? Teneps MHE BCe SCHO.

— Twl xopommuii yueHuk, Ilutep. OTo TBOe KayeCTBO MHE BCErja MMIIOHUPOBAJO.
Eme B Te mHM, kKorma Mel ¢ ToOOM OBUTH MapTHEpaMHu MO royib]y, Thl BCETAa BUAET UTPYy Ha
OoIuH xox Brepen. Jla, COBEPIUIEHHO OYEBHUJIHO, YTO TIJIABHBIM TPEHEP HMCIHOIB3YET TOT XK€
MPUHIIUI, O KOTOPOM sI TeOe TOBOPIO: €CIU Thl IEHUIIb CBOUX COTPYAHUKOB, TO M OHH
OTBE4aloT TeOe YyBaKeHUEM. TpeHep KOMaHAbl, KaK HACTOSIIUN JUAEpP, CO3HATEIbHO
HCIOJIB3YET CBOM JBYECIWHBIA CTUMYJI: BO3HATPAXKACHUE U IIPU3HAHUE 3aciayr. BoT mouemy
€ro KOMaH/aa JOCTUTAET TAKUX YCIIEXOB.

— Ho ¢ yero mue HauaTh? [Ipu3HatOCh, 1 U MOHATHS HE UMEJI, YTO BO3HArPAXKACHUE U
MpU3HAHUE 3aclyr MOJYMHEHHBIX HMMEIOT Takoe OrpoMHOe 3HaueHue. S Bcerga Obll
HACTOJIBKO MOTJIOLIEH APYTUMHU AEJaMH, YTO MHE U B T'OJIOBY HE NMPUXOJIMUIIO «4YECTBOBATH
COTPYAHUKOB», KaK Thl mpeiiaraciib. Ho xorma-to si cam ObUT mpOCThIM MeHemxkepom. U
€CJIM MEHSI XBaJIWIH 33 MPABUIILHOE PEUIEHUE, TO B CJIEIYIOIIUNA pa3 MHE XOTEJI0Ch JOOUTHCS
yero-to Oonbiiero. IlewanbHOo, HO JOJDKEH NPU3HATHCA, 4YTO B HallEd KOMIAHUU
PYKOBOJUTEIN HE MPOPOHSIT HHU CJOBA, MOKAa MX JIOJM HE COBEpIIAT KaKyr-HUOYAb
OIUIOITHOCTh. B OCHOBHOM OHU MpeOCTaBIECHbI CAMUM ce0e.
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— B OonpmmHCTBE KOMIAHWU Takas ke cutTyauus, [lurep. PykoBonurtenu
MOJIararoT, YTO pabOTAIOIINE Y HUX COTPYAHUKH — B3POCIBIC JIOJIU U HE HYKIAIOTCS B «I10-
XJIOMBIBAHUM TIO0 TUIedy». MeHeKephl CUYUTAOT, YTO OHM OOsI3aHbl JIUIIb BBISBISATH
OIUIOIIHOCTU W HEJOCTAaTKH, a 3aTeM YCTpaHATh MX. OHM HHUKOTJA HE PacCKa3bIBAIOT pa-
OOTHMKaM O MHOTOYHMCJICHHBIX OJIarOJapCTBEHHBIX MUChbMaX, MPUXOIAINIUX HAa (Pupmy OT
YAOBJIETBOPEHHBIX KIHMEHTOB. Ho 3aro korjga mocTymaer xkajgoba — B Ty K€ MUHYTY
COTPYJHUKA BBI3BIBAIOT «Ha KoBep». [locTynas Takum 006pa3oM, pyKOBOJIUTEIU MOOIIPSIOT
COTPYJAHUKOB HE K TOMY, 4YTOOBI T€ HANpaBIsUIA CBOIO JHEPTUI0 HAa JOOPOCOBECTHOE
BBITIOJTHEHUE PabOTHI, @ Ha TO, YTOOBI U30€raTh OTUIOIIHOCTEN M OMMOOK. Takue KOMITaHUU
HUKOT/Ia HE TIOJHUMYTCSI 10 MUPOBOIO ypOBHSA. I CTOUT JIn MOCHE 3TOr0 YAUBIATHCS, UTO
OOJIBIIMHCTBO JIIOJIEH B HAIIEH CTpaHe J0XKAaTCs CIaTh TOJOIHBIMU?

— Tw1 ve npas, [xynuan. Mbl )kuBeM B Ooratoii crpaHe.

— U TeMm He MeHee OONBIIMHCTBO JIOACH KaKIBIM JICHB JIOXKATCS CHaTh T'OJIOHBIMH.
OHU HCTIBITHIBAIOT TOJIOJ MPU3HAHUS CBOMX JIOCTOMHCTB, OHU JKKIYT OJIAarOJapHOCTH 3a
CBOU CTapaHUs U YCUIIHSL.

— Tak 49TO X€ s MOry clenaTh, 4TOObl M3MEHUTH MOJOXKeHHe Bemieit? Tenepb s
HAYMHAI0 BUJCTh MOTCHIIMAIbHBIE BO3MOXXHOCTH U CIIOCOOHOCTH, MPOOMBAIOIINECS CKBO3b
MPOYHYI0 OpOHIO, B KOTOPYIO OOJAYMIIMCH JIIOJIM, 3alUINAsICh OT MOEro PyKOBOACTBa. Sl
xoTel1 0bI uX ocBOOOaUTE. HO € yero ke Hayath?

— Haunu ¢ noucka nozumusrozo.

— UYto 3TO 03HAUaeT?

— Ilo TBOMM cjoBaM, Thl U TBOM MEHEKEPhl TOCTOSHHO BBIMCKMBAETE OIIMOKHU W
npocuetbl. M1 enuHCTBEHHas TBOS OJIaroJapHOCTb JOOPOCOBECTHBIM paOOTHHUKAM BhIpa-
KAETCd B TOM, 4YTO KX IIOKa €1e He YyBOJWIM. Jlymaro, 3TOro HEIOCTAaTOYHO. TBOM
COTPYIHUKH 3acCIyKUBaAIOT Oosibliero. Tebe cieayer M3MEHUTh CBOM B3IVISI Ha BEIIU U
OpraHM30BaTh MOWCK TEX JIIOACH, 4bs paboTa COOTBETCTBYET TBOMM TpeOoBaHusM. CTaHb
OXOTHUKOM, 0€3 yCTaJlM BBIMCKHUBAIOIIMM CBOIO JOOBIIY. A Haiiis ee, He >kKaJel Harpaja u
3HAKOB OJ1arolapHoCTH. [lomuu: mel 6ce20a noayuuuib OovUle, Yem omoaulb.

— HyXHO0 711 TOOMIPATH MOJIOKUTEIIBHBIE TOCTYIIKH HEMEIJIEHHO?

— Ilpekpacusiii Boripoc, ITutep. Ckaxy Tak: 3T0 He 00s3aTeIBHO, HO Y€M CKOpee
MIPaBUJIBHBINA TIOCTYTIOK MOJYYHUT MPU3HAHKE, TEM OOJIBIIE MAHCOB, YTO OH OYy/IeT TOBTOPEH.
CHoBa M CHOBa BO3HArpaxkjail COTPYJAHUKOB 3a TE€ IOCTYIIKH, KOTOpbI€ Thl CUMTAClIb
MPABWIBHBIMH M JKeJaTebHbIMU. Korma JIIOJM CBBIKHYTCS C 3TOM TBOEM CUCTEMOH, OHHU
CTaHyT JIy4Ill€ IOHUMATh, YETO Thl OT HUX OKUJACIIb U YTO TAKOE YCHEX.

— Ho pa3Be OOJNBIIMHCTBY COTPYAHUKOB HE H3BECTHO, YTO UM CJEAYyeT ACnaTh?
Pa3Be M He M3BeCTHO, YTO Takoe ycrex? MHe Bceraa Kazajloch, 9YTO OOJIBIIMHCTBO M3 HHUX
MPOCTO CIUIIKOM JICHHBBI, 9YTOOBI €r0 JIOCTUTHYTh. MHE KaXKeTCs, BCE, Yero OHU XOTAT, —
3TO MOOOJBIIIE JITKUX JICHET U IIOMEHBIIIE TSHKEIOW PaOOTHI.

— ThI %ecTOKO 326y IaeIbCs, — YCIBIIAN s KaTerOpHYHBIH oTBeT. — Mor Paman
VYT MEHSI, YTO TOYTH BCE JIFOJU CTPEMSTCS TBOPUTH A00po. Kaxkaprid U3 HaC XOYeT JeliaTh
YTO-TO CTOSAIICe, YTOOBI HaIlla KW3Hh HMMeENIa KaKOH-TO CMBICA. Y BCE€X HAC €CTh CBOH
HAJIC)KIbI, MEUTHI U YasHHS, KOTOpBIE, AacT bor, ogHax el cOyayrcs. Ho pealbHOCTh TakoBa,
YTO KTO-TO MOCTOSIHHO CIEPKUBAET HAIIA MTOPBIBBI U CTpeMJIeHUs. HaM npenuchiBaroT, 4To
HaJeBaTh, Korga o0e/aTh, KaK BBIMOJHATH pab0Ty. BOIBIIMHCTBO paboumx M CITyXKaIlux
HaIlleld CTpaHbl HAXOASATCS O]l TAKUM JKECTKUM KOHTPOJIEM, YTO YyBCTBYIOT: TBOPUECTBO U
HOBATOPCTBO TOJBKO MOBPEIAT UX Kapbepe.
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Jlns Toro droObl HadaTh BBICBOOOXKAATH CIIOCOOHOCTH M IIOTCHIHAI CBOHUX
COTPYJHUKOB, T€OE€ HYKHO MOOUIPSITh TaKHE MOCTYIKH, MOBTOPEHUE KOTOPBIX sl TeOs
xKenaTenbHO. Thl MOXEIIh MHE HE MOBEPUTh, HO OOJIBIIMHCTBO PAOOTHUKOB HEIOCTATOYHO
YETKO MOHUMAIOT, YTO 3HAYUT paboTaTh B mojHyk cuily. M 310 pemaer ux emie Oonee
CKOBaHHBIMHU. [IpocTO UX pyKOBOAMTENM HE YAOCYKWIWUCH JaTh WM MpUMEP I
MOApaKaAHUS.

A MOTOM 3TUX PAaOOTHUKOB €€ U KPUTUKYIOT 32 HEAOCTATOK MPUIICKAHUS, YEM JIUIITH
yCyryOJsitoT v 0€3 TOro CIOKHYIO CUTYaIMIO.

MHe npuxoauinoch BUIETh MHOTO MPEANPUATUM, aIMUHUCTPALIUS KOTOPBIX TpeOoBaia
OT CBOMX paOOTHUKOB KyJia OOJIBIIIETO, YeM MPEANMUCHIBAIM UX JOJHDKHOCTHBIE MHCTPYKIIUH.
HctunHble TUIEPHI YETKO PA3BACHIIOT TEM, KOTO OHU BEAYT, KAaKUX PE3YJIbTATOB OT HUX
OXKHMJIAIOT, a 3aTeM MPEJOCTaBISIOT UM BO3MOXKHOCTH CaMOCTOSITEJIbHO JIOCTUTATh JITHUX
PE3YIBTATOB.

— A d4TtO, ecau paOOTHUK HE JIOCTUTHET jkeiaemoro pesynbTata? OH JOKEH
MMOHECTH HaKa3aHue?

— A BOT 311eCh MBI MOJXOJUM K €III€ OJJHOMY Ba)KHOMY MOJIOKeHU0. Bo MHOrnx
dbupMax COTpyIHUKUA HACTOJIBKO OOSITCS COBEPIIUTH OMMOKY, YTO OTKA3bIBAIOTCS OT KaKOTO-
60 pucka. Ho 6e3 pucka HEBO3MOXKHO JOCTUYb HOBBIX pe3yJbTaToB. He OTKphIBas HUUETO
HOBOTO, OHM OOpEYEHBI BCIO JKMU3Hb 3aHUMATHCS OJIHO0Opa3HOM, pyTUHHOU paboToit. U mpu
ATOM aJMHUHHCTpAIUSl JIMIIb CHIIUIET COJIb Ha paHy, OOBUHAS CBOMX paOOTHUKOB B
OTCYTCTBUU TBOpUeckoro nojaxoza. [a, Iutep, He moitMu MeHs mpeBpaTHO. ThI e 3HACIIIb,
YyTO 4 mNparMaTuk. 1 He yTBEpXKAar, YTO PYKOBOAUTEIU W MEHEIKEPhl HE JOJDKHBI
UCIIPABJIATh OIMMOKM M KOPPEKTUPOBAThH HEIMpaBUJIbHBIC NEUCTBUS cBomX Jwojaer. Ho 3a
JIEPEBbSIMU HE YITYCTH Jieca. byab J1aabHOBUIHBIM, YTOOBI IOHATH, YTO HEYyJada HEOTaeIuMa
oT ycnexa. Korma KTo-TO W3 TBOUX COTPYJHUKOB IIBITAETCSI YTO-TO CJI€JIaTh U TEPIUT
HEey/ady, OH MPU 3TOM OTKpBIBAaeT MyTh K ycrnexy. Heygaum — 3To cBoeoOpas3HbIC ypOKH.
OHM B KOHEUYHOM CYETE BEAYT HAC K MYJPOCTH U MPOUBETAHUIO. [[albHOBUIHBIE JTUACPHI
CO37al0T Ha paboTe OOCTAHOBKY TEPHNUMOCTH K pPHUCKY. OHHM TPEJOCTABISIOT CBOUM
COTpYJIHHUKAM IIpaBo Ha omMOKy. 1 mocTymas Tak, OHM B KOHIIE KOHIIOB JIOCTUTAIOT ycTeXa.

— 3nopoBo! S HUKOrIa HE paccMaTpUBAJ HEYJIaud C TAKOW TOUKHU 3PCHUS.

— Bo3MOXHO, Thl yAMBHIILCSA, HO OJWH W3 MEHEIKEPOB mpeycrneparomiei HOro-
3anagHON aBHMAKOMIIAHWU, O KOTOpOH s TeOe paccKasbiBajl, BHICTYNIJI C HOBAaTOPCKUM
MPETIOKEHUEM, KOTOPOE 3aTeM C TPECKOM MPOBAIMIOCh. Tak BOT, B pe3yjibTaTe e€ro
MOBBICWJIM B JOJDKHOCTH! OH MpEeIoXKuia HOBYIO YCIYTy IO CPOYHOM JOCTaBKE T'PYy30B,
KOTOpas JOJDKHA ObUIa YBEIMYHMTH J0X0Ja Kommanumu Ha S50 mporeHToB. IlpesumeHt
KOMIIAaHWH JIMYHO OJI00PHUJI 3Ty IPOTpaMMy M BBIJICJIWII 3HAYUTEILHYIO CYMMY Ha peKJIaMy U
OopraHu3amoHHble MepornpuaTus. K coxanenuro, aeno He nouuio. Ho cinyxaiiye KoMIaHuu
MOHSUIM, YTO JIJIsI CEPhE3HOT0 YCIeXa HY)KHO UITH Ha 3HAYUTEIbHBINA PUCK, XOTS 3TO U MOXKET
BpeMs OT BpEMEHHU MPUBOJUTH K HeyaadaM. PyKoBOJICTBO 1M03a00THUIIOCH O TOM, YTOOBI YPOK
ObLT XOpo1o ycBoeH. OCTaBUB MEHE)Kepa Ha paboTe, OHO Jaj0 OCTaJbHBIM COTPYAHUKAM
KpaCHOPEYMBBIN CUTHAJI: TBOPYCCKHUI M MHUIIMATHBHBIN TTOIX0 OyIeT MPHUBETCTBOBATHCS.

— HeseposTabiii npumep, Jxynnas.

— A 3Haellb, Kak TOOMIPSIOT coTpyaHuka B FOro-3ananHoi aBuakoMnaHuM, €CJiv Ha
€ro UMs NPUXOJUT 0JIaroJapCTBEHHOE MUCHMO OT KJIMEHTA?

— Xo0Tenoch ObI 3HATE.
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—  IlucbMO HEMEIJIEHHO TMEpeAaroT 3TOMY COTPYIHHKY C TMPUIKMCKOW OT
npe3ugeHTa kommnanuu: «Bel mpocto monoaen. Chumaro nepen Bamm nurany. JKenaro
nanpHenmux ycnexos. S Bac mo0ioy.

— 3ameuarenbHo. BOT TONBKO «1r06110» — 3TO, MOXKATYH, CIUIIIKOM.

—  IIpesugent «IOro-3anagHoi» MOJAB3yeTCs JHO0OM BO3MOKHOCTBIO, YTOOBI
COOOIIUTh CBOMM COTPYJIHHUKaM, YTO OH JIIOOMT uX. B JaHHOM ciydae cJIOBO .1100606b
WCMOJIB3YETCS HE B POMAHTHYECKOM, CEHTHMEHTAIBHOM CMBICIIE, a KaK 3HAaK BBICOKOU
OILICHKHU JIIOJIeH. XOTs caM Thl HE 00s3aTeIbHO JIOHKEH COOOIaTh CBOMM COTPYJIHUKAM, YTO
ThI UX JIOOUIIb, YTOOBI BJOXHOBJISITh U CTUMYJIUPOBATh UX. J[ocTaTOUHO MOOIarogapuTh 3a
XOPOIIYI0 padOTy U MPOCTUTH UM OMIMOKY.. [IpOIUTUPYIO MHIUICKYIO TOTOBOPKY, KOTOPYIO
gacto nosTopsti Mor Pamam: «Chepskuch B MHT SIPOCTH — U Thl M30EKHUINb CTa IHEH
neyanim».

— $l momararo, 4TOo Jy4IIMi CHOCOO BO3HATPAXKICHHUS 3a XOpOIIyI0 padboTy u
OTJIMYHBIE PE3yIbTAThl — ATO JIeHbI'W. He Tak nu?

OtBetuth JlXynuaHy He Jajia TpOMKas CHUpEHa, BO3BEIamIIas 00 OKOHYAHUHU
nepBoro nepuojaa urpbl. Hamra komanma mooexaana, 60JEIbIUKA TPOMKO arjioIUupOBaIH.
[Tockonbky JIKynauaH Kynuia MecTa y camMO# IIONIAJKH, HaM OBLJIO CIBIIIHO, KaK TJIaBHBIN
TpeHep ToBopua urpokam: «DeHoMeHalbHasi urpa, pedsra. Bce momyuyaercs Tak, Kak Mbl
TOTOBWJIM Ha TpeHUpoBKe. [IpogoimkaiiTe B TOM ke a1yxe — U Mbl B ¢uHase. S 3Hato, BBl JIBE
HeJienu 0e3 OTHbIXa W TOPSAKOM BBIMOTAIKMChH, HO JaBaTe YCTPOUM OOJICNbIIMKAM
pa3aIHUK.

W xorma Wrpoku yke IBUHYIHCH MO MPOXOAY B pa3leBalIKy, TpeHep T00aBHII:
«dpy3ssa! S ropxxych Bamu!»

— He at0 11 oTBET Ha TBOM Bompoc, [lurep? — copocun JxynuaH.

— Yto?

— Tpenep ctumynupoBan cBOO KOMaHAy?

— OnmnpenenenHo, aa!

— JlocTan 11 OH MENIOK C IEHbraMU U Bpy4all I OAaHKHOTHI KKJIOMY UTPOKY?

— Her, — ynbsiOHymCSA 1.

— A 4yT0 Xe oH nemnain?

— Omn xBanuia ux. U nenan 3to uckpenHe. YyBCTBOBAIOCH, YTO OH 3a00TUTCS O HUX U
TOPJAUTCA UX OTJIMYHBIM BBICTYIUICHHEM.

— Bot umenno. Kak Bumgumis, Apyxuiie, noxsaia He mpeoyem oenee. VICKpeHHss
MOXBaJia MOXKET CIIBUHYTb TOPBI U MEPECTPOUTH BCIO TBOIO (upMy. M 310 HE OyneT cTouTh
Tebe HU 1leHTa. CIUIIKOM MHOTHE PYKOBOJWTENH IOJIAraloT, YTO MPUOABKHU K 3apIuiaTe U
MPEMUN — 3TO €IMHCTBEHHBIA CMIOCOO CTUMYIHUPOBATH MEPCOHAN, a MOCKOJBKY -ICHET He
XBaTaeT, OHM HUYETO W HE JenalT. B To xe Bpems, BOMPEKH OOMICTIPHHITOMY MHEHUIO,
J€HbI'M — HE CaMblid MOILIHBIA CTUMYI [ 4enoBeka. CoriacHO UCCIEIOBAHUSAM, MPOCTOE
0/100peHue WU MOXBAY JIIOJIU MPEANOYUTAIOT MHOTUM JIPYTUM BUJAM MOOIIPEHUIA.

Onpoc moxyTOpa THICSAY COTPYAHUKOB (UPM CBUACTEIHCTBYET, YTO CaMoe
3 PeKTHBHOE CPEICTBO MOOIIPEHHSI ITEPCOHAIA — 3TO JUYHOE 0700peHue. OTHAKO TOJIBKO
COpPOK JIBa TPOLIEHTa ONPOIICHHBIX IMOJy4Yalld TaKoe TMOOILIPEHNe 3a BpeMs CBOEH
NeATeNbHOCTU. B Xxome npyroro ompoca HOATBAECAT BOCEMb IPOLEHTOB PECHOHIACHTOB
3asIBUJIM, 9TO OHHM PEJIKO TMOTydaau 01arogapHOCTh 32 XOPOIIO BEITIOJHEHHYIO padoTy, XOTH,
0 UX MHEHUI0, 3Ta JopMa MoouIpeHus: O0JIbIIE BCEro Obl UX CTUMYJIMPOBAJIA.

— W 4ro, nmpocToe nuchbmMo ¢ 6J1aroAapHOCTbI0 — 3TO BCE, UETO OHU XOTSAT?
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— Bo3moxHo, oHu XOTAT Oombiiero. M Thl, Kak UX PYKOBOJUTENb, JOJKEH
MoCcTapaThCs BBISICHUTH 3TO. HO BOT IilaBHOE MpaBWio: HE MOOMUIPSH JIOEH TaKUM CIOCO-
O00M, KOTOpPBIM ObUT ObI XOpoll st TeOsl, OKaAXKKUCh Thl HA UX MecTe. Jlydile BBIICHU, YTO
HYKHO JJIsI CTUMYJIa UMEHHO um. [logymail, 4To Thl U TBOU MEHEIKEPHl MOXKETE CJIeaTh,
9YTOOBI Ballld COTPYAHUKHU MOUYBCTBOBaIU ceOsi reposmu. Crnpocu cels, 4TO Thl MOXKEIIlb
cAenaTh JJii CBOUX COTPYIHUKOB, KAKUM 00pa3oM MOOUIPUTH UX, OTMETUTh MX XOPONIYIO
paboTy, 4TOOBI B OTBET YCJBIIIATh YIUBICHHO-PAIOCTHBIN Bo3riac: «Bot 3To mal» 3anmomuu
ATy BEUHYIO UCTUHY, [IuTep: kakx movl omHocuwbcs Kk ceoum compyoHukam, maxk oHu 6y0ym
OMHOCUMbCSL K MEOUM Kiuenmam. Yem daiie TBOM JIIOAU OyAyT BOCTOPKEHHO BOCKJIUIIATH
«BoT 3TO nal!», TeM ckopee Thl YCIBIIIUIIL 3TH CJIOBa OT CBOMX 3aka3zuumkoB. Kak s yxe
TOBOPUJI, «OTJaBasi, Thl TYT K€ HAUYMHACIIb IMOJTy4aTh.

— PasHble nOAM HYXIAOTCS B pa3HbBIX (OpMax MOOILIPEHUs, — MPOJI0IHKaI
JlxynuaHn. — Bo3HarpaxxaeHue 1071KHO YUYUTHIBaTh HHAUBHUIYaTIbHbIE OCOOCHHOCTH YeJIOBE-
ka. Ecnu Tl mopapuillb COTPYAHUKY, KOTOPBIA MHOIO BPEMEHHM IMPOBOJUT B OTPHIBE OT
CeMbH, MYTEeBKY Ha barampl, 3TO OyneT, CKOpee BCEro, He Jy4YIUM pelieHueM. TOT, KTO
MOJTy4aeT COJNIMAHYIO 3apIliaTy, HO paboTaeT Mo BOCEMHA/IaTh YacOB B CYyTKHU, MPEAMNOYTET
JICHEe)KHOW TIPEMUM HECKOJIbKO jJHeH oTabixa. Korma s emie ObLT agBOKaTOM, Y MEHS B
KOMaHJie OBbUT MOJIOJIOM TMapeHb, KOTOPOMY HPaBUJIOCh, KOTJIa €ro OTIWYHYI0 pPadboTy
OTMEYaJId B IPUCYTCTBUU JPYTHUX JIOJICH.

Kax rosopun Hor Paman: «[log6epn KIIOUHK K JIOIAM, KOTOPHIMH ThI PYKOBOIHIIID,
BBISICHU, UTO UX BOJIHYET». BBISICHH, YTO UMEHHO MPUHOCHUT UM YIOBJIECTBOPEHHUE OT XOPOIIIO
BBIMOJHEHHON paboThl. JlJie OHOro 3TO MOKET ObITh MAMSTHBIA MOAAPOK, IJISL JIPYroro
yTeBKa Ha TOPHOJBLKHBINA KypopT. Tak MOJBIIM BO3HATPAXKIECHHUE, KOTOPOE MPHUIILIOCH OBl
10 BKYCY KaXJOMYy M3 TBOUX JIojieil. BcriommHaro, kak ofHaxasl Vor Paman mpuimen ko
MHE B XWXKUHY (TIepe]l 3TUM S MPOBEJI MHOTO BPEMEHHU, MPUJIEKHO IMOCTUTAS JIPEBHIOIO
MYJIPOCTh U CTapasCh HHTEIPUPOBATH €€ B CBOIO >KU3HB). «Thl Xopomuil yueHuk, JxynuaH,
— CKa3zaJl OH JIACKOBO. — MoKeT OBbITh, JIy4lIUW W3 TeX, YTO ObUIM 3/eCh 10 TeOs. Th
yBa)kaellb HAIIW TPAJULIMKA M UCKPEHHE CTapaelibcs MoCcTUYb Hamy ¢unocoduio. Bee Ml
noroOomn Tebs. Teneps MBI OTHOCHMCS K TeO€ KakK K YieHy Harred oOomuHbl. M X0oTs y Hac
HEMHOTO OOTaTCTB, 51 XOUy MPENoJHECTH Te0e CKPOMHBIN MOAAPOK B 3HAK NMPU3HAHUS TBOUX
ycrnexoB. MHe XOTenoch Obl OJAPUTh YTO-TO BaXKHOE IJI TEOS, OITOMY 51 PEIINI y3HATh,
Kakou mojapok oOpagoBai Obl TeOs1 O0JbIIE Bcero». 3Haelb, [luTep, BepBbie B )KMU3HU MHE
OBLJIO TIPENTIOKEHO CaMOMY BBIOpAaTh BO3HATPAXKICHHE 32 XOPOIIO BHITIOJHEHHYIO paboTy. B
pe3yNbTaTe S CTajl 3aHUMATHCS €IIIe YIOpHEe, YTOObl HE pa304apoBaTh CBOETO HACTABHUKA,
KOTOPBIM TaK B MEHS BEPUIL.

— W 4ro xe Thl monpocun?

— 4 3Ham, 4ro THI 3agamb 3TOT Bonpoc. IIpoctyro Beus. B xpame, yTto Haxoauics B
IIEHTpEe JIePEBHM MYJIpPELOB, OblIa JepeBsHHAs Tabiuuka, Ha KoTopoil Mor PamaH BhIpe3an
OJIHO M3pEUeHHE. JTU CI0BAa UMEIIH JIJIsi MEHs OoJibllioe 3HaueHue. Yacto, octaBasch B Xpame
B OJIMHOYECTBE, 51 PA3MBIIILIAI Hajl X cMbIcioM. S mompocwmi, utoOsl Mor Paman nan u MHe
TaKyo e Tabinuky. OH C paoCTbIO UCIIOJTHWII 3TO HA CIAEAYIONIUMN JEHb.

— Yr0 ke 3T0 ObLIH 3a cJI0Ba? — C UHTEPECOM CIPOCHIT 1.

— D10 OBUIO M3peuYeHHe Benukoro wuHauiickoro ¢uiocoda Ilaranmxamm. OHO
HaBCEeT/la BPE3aJIoCh B MOIO MaMsITh, U C€AYacC s MOTY MPOIUTUPOBATH €ro A0CIOBHO: Kozda
Mol 800XHOGIEH GEIUKOU YENbl0 UNU HEeOObIUHBIM 3AMbICIOM, MEOU MbICIU U3OABTAIOMCA OM
nym, meou pasym He eeoaem npezcpao, a 61Achb ME0e20 CO3HAHUS PACNPOCMPAHAENmCsl
noscrody. U mei obHapyasicusaeutb, 4mo nonan 8 HO8wvll, eaukull u yyoecuolti mup. Cnawjue
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CUTbL, CNOCOOHOCMU U 3a0amKU oxcuearom 6 mebe. M 60pye mvl noHumaewtb, Ymo cmal
Kyoa Oonee 8vl0anwelcs JIUYHOCMbIO, YeM mom uoeair, K KOMOpOMY Mmul KO20a-mo
CMpPeMUCcs.

JIKynvaH NMPOU3HEC 3THU CI0BA, Ka3ajJoch 3a0bIB 0 0AacKEeTOOJHLHOM MaTde, KOTOPBIi
TOJIBKO YTO BO30OHOBUJICS.

—  TlomapuB 5ty Tabmumuxy, Hor PamaH 3Ham, dTO [all MHE HMEHHO TO
BO3HArpaxJieHue, KOTOPOe 5 XOTElL...

— ...a HE TO, KOTOPOE eMy 3aX0TeJIOCh Obl BRIOpATh, OKAXKUCh OH Ha TBOEM MECTE, —
BCTaBUII 1.

— CoBepIIeHHO BEPHO. 3aMETUB COTPYJIHUKA, KOTOPHIH XOPOIIO CHPABISIETCS CO
cBOEH pabOoTOM, MaTbHOBUIHBIN PYKOBOAUTEH OTMEYAET €ro M MOOIIPSeT TaKUM 00pa3om,
KaK XOTeJNoCh Obl amomy uenosexy. B pe3ynbraTe TeOe yxe HEe HYXKHO OyIeT MpUHYXKIATh
J0JIei paboTaTh B MOJHYIO CHITY, TIOCKOJBKY OHH YK€ MPOCTO HE CMOT'yT paboTath nHave. U
Tor/Ia Bama (pupma mpeBpaTUTCS B KOMIAHUIO MUPOBOTO YPOBHS. B 3TOM HET HUYEro HEeBO3-
MOXHOTO.

— Hy xopoio. [ToHATHO, YTO MHE HYXHO TMOKa3aTh MOUM COTPYJIHHKaAM «0Opa3Iibl
JUIS TIOJIpakaHUs». A 3HAYUT, BMECTO TOr0, YTOOBI BBIMCKMBATh W HCHIPABIATH UYXKHE
OLIMOKHU, S TOJKEH 00paTUTh CBO€ BHUMAHUE Ha T€X, KTO padOTaeT XOpoIio. A Korjaa Haay
— OTM€uYaTh HMX W BO3HArpaXKJaThb TaKUM CIOCOOOM, KOTOPBIM OOJBIIIE BCETO CO-
OTBETCTBOBAJI ObI UX MHTEpecaM. [Ipu ATOM 51 HE TOJDKEH CKYMHUTHCS Ha OOBIYHYIO IMOXBAIY.
Kak TbI ckazan, OOJBIIMHCTBO IIEHUT TMOXBATY BBINIC APYTHUX (OPM MOOMIPEHUS, OTHAKO
penko nonydaer ee. OTHbiHE ciioBa «lloomipsiii HE TOJIBKO JEHbraMu» CTaHYT MOEN HOBOU
manmpoiu nunaepcTa. Jlymaro, 3T0 TOHPAaBUIIOCH ObI TBOMM MoOHaxaMm. Mory s 3ajaTh elie
OJINH BOIpoc?

— s aToro 1 31€ech, ApyxKuile, — J00e3HO OTBETUA JKynnaH.

—  Yt00BI OCTHYD BBICOKOTO YPOBHS MPOU3BOJUTEIHHOCTH, MOUM COTPYIHUKAM
HY>KHO MHOToO pabotaTh. B TO ke BpeMs, Kak s MOHUMAal0, BO3HATPAXKICHUE U MPU3HAHUE
JOJKHBI OBITH HEMEUICHHBIMU. HyXHO 1M MHE >KJ1aThb TOTO MOMEHTa, KOTJa UX HaBbIKU U
OTHOIIIEHHE K paboTe ymydmarcs?

— TlIpexpacHbiii Borpoc. Thl ¥ BIIpaBay cTapaeuibes JTOKOMAThCSA O CaMbIX TIyOWH
TE€X WCTUH, KOTOopwie s Tebe mpemnonato. llento! Ecnu 1ol cTanems xpaTh, moka pabota
BBIMJIET HA YPOBEHb COBEPIICHCTBA, HA 3TO YWJIET MHOT'O BPEMEHH, a BO3MOKHO — U BCS
KU3Hb.

— Taxk 4uto xe nenats?

— A BOT 4YTO: noowpsms u X6aiumsv 3a cmpemieHue, d 803HAZpaANCOamv — 3d
pe3yabmamul. VIin XOpoIlIne MOCTYNKH, 4 HE COBEPIICHCTBO, U MYCTh TBOM JIIOJU OLIYTST
pazoCTh OT TOTO, YTO CTAHOBATCS Jyulne. Takum 0Opa3oM Thl MMOMOKEIb UM pPEealin30BaTh
ce6s. [locTeneHHO CTAaHOBSCH BCE JydYIlle W JIy4Illle, OHU CMOTYT JOCTUYh MaKCUMallbHOTO
pe3yibTarta.

— Kak n nama 6acket60apHas KOMaH/1a CeTOAHS, — CKa3al s, YKa3blBas Ha UTPOKOB,
KOTOpbI€, TPOBEASI CTPEMUTEIBHYIO KOHTPATaKy 4epe3 Bce MoJie, 3apadoTalu elle ABa OYKa.
— [Ipunomunaro ux neppoe BoIcTyIUuIeHHE. Hy ¥ BOJIHOBanuCh k€ OHM TOrjaa. A Kaxkercs,
3TO OBUIO COBCEM HEAABHO.

— MHorue u3 TexX UTrpoKOB YK€ CTalli Cymnep3Be3JaMu. A TJIaBHBIA TpEeHEP yMell
3aMedarh U NOOWIPSATh UX ycrnexu. M BoT tenepp — B3rJIsiHU Ha HUX. [IpocTo HEBEepoOsSTHO!
— ¢ 3TUMHU cjoBaMu [[KylraH CHOBa MOJACKOYMII.




Po6uH [llapma «Ypoku TUAEpCTBA OT MOHAXa, KOTOPBIHA MPOJia cBOH «deppapi» 85

OH BCKUIBIBANI KyJaKH, KpUYAJl CJIOBA MOJJICPKKU UTPOKAM, KaxKJI0r0 U3 KOTOPBIX
OH 3HaJ] mo uMeHaMm. S He aymain, uyto J[>KynauaH Takoi azapTHbIM Oonenbiiuk. Ero smonuu
3aXJIECTHYJIM U MEHSL.

— JIxynuaH, y MeHs K Te0e elie HECKOJIbKO BOIIPOCOB.

— BriknageiBail, — cKa3aji OH, CHOBA yCaXXHBasiCh HA MECTO O]l U3YMJICHHBIE B30PHI
3pUTENEN, KOTOPBIM BBINAJIO0 «CUACTHE» OKA3AThCA HALIUMU COCEISIMU.

— Twol 3Haemb, 1 HE OYEHB-TO ceOe MPEACTABIISAI, YTO COOCTBEHHO 51 JIOJKEH CKa3aTh,
KaKue cJIoBa mojao0paTh Uil ToXBajibl. Benb s HUKorja storo He Aenain. KoneyHo, st Mory
MpUAYMaTh YTO-HUOY/b BPOJIE «OTIWYHAs pad0Tay» WIH «TaK AEPKAThY, HO, MOKET OBITh, ThI
MHE TTOMOXEIb?

—  XBaJIUTh — 3TO 11€JI0€ UCKYCCTBO. UTOOBI OBIA/IETh UM, HYKHBI TEOPETHUECKHUE
3HAHUS U MPAKTUYECKUNA HABBIK. IJTO HEOOXOAMMO KaxJaoMy pykoBoauTento. Jljisi Havana
3allOMHU OCHOBHBIC MpaBWJja: MOXBaja JOJKHA OBITH aJpecoBaHa KOHKPETHOMY UYEJIOBEKY,
OHa JIOJDKHA OBITh HEMEJUICHHOM, MyOnu4yHOM, uckpeHHel. OO0s3aTeqbHO Ha3bIBAl UMS
COTPYJIHUKA, KOTOPOTO ThI MooIpsienib. HUUTO Ha CBETE Tak HE JaCKaeT CIyX YEJIOBEKa, KaK
3By4aHue ero uMmeHu. Jla, u eme. He monaaucey B JOBYIIKY, B KOTOPYIO NONAJal0TCs MHOTHE
MEHEIKEPHI, KOT/1a XBaJSAT KOTO-TO.

— A uMeHHO?

— He nepexsanuesau. IloxBana Hy»Ha, HO, pa3jaBasi €€ HAlpPaBO M HAJEBO, ThI
o0ecCIIeHUBACIIIb €€ TaK ke, KaKk 00eCIIeHNBAETCs U30BITOK JIEHEKHBIX 3HAKOB.

— A 4r10 OBI THI €11le PEKOMEHI0BAJI JIsl CTUMYJIMPOBAHUS IepcoHasa’?

— Toxanyiicta. Ha3zoBy Tebe nyuiime u3 TeX MPUEMOB, KOTOpbIE HE TPEOYIOT
Ooonpmx 3aTtpar. [Ipukonu OiarogapcTBEHHYIO OTKPBITKY Ha JBEeph KaOMHETa CBOETO
COTpYIIHHUKA, OTUIATH €MY MECSIYHYIO MapKOBKY, O(pOpMHU rof0BYIO MOAMUCKY Ha KYypHAJ IO
€ro BBIOOpY, — BCE ATO MPOCTHIE, HO MMPOBEPEHHBIE MPUEMBI BO3HATPAXKIEHUS COTPYIHUKOB
3a xopoiyto pabory. Ilpurnamas coTpyaHuKa Ma cOBEIIaHHME BMECTO €ro pPyKOBOAMUTE,
pacceliasi TO3APABICHUS C JHEM POXKIEHHUsA, oOlasch ¢ pabOTHUKaMU B HeQopMaiabHOU
00CTaHOBKE, Thl CO3/a€lllb CTUMYIbI U JEMOHCTPUPYEIIb, YTO MCKPEHHE HWHTEPECYEUIbCs
nenaMu KoJulekThBa. HemaBHO MHe momanach cTaThst 00 OFHON JKEHIIMHE-PYKOBOJHTEIE,
KOTOpas MpuayMmana cieayrollee: oHa coOpaia y cebds B mkady KHUTH, MarHUTO(OHHBIC
3alMCH U BHUJIEOKACCETHI — MOCOOUS MO0 CTUMYJIUPOBAHUIO TPYJla — W Ha3Bayia dTOT MIKad
CBOEH «COKPOBHIIIHULIEH.

Kornma ona xorena noompuTs KOro-To U3 CBOMX COTPYJHHUKOB, OHA ITOABOJMIIA €TO K
ATON «COKPOBUIIHUIIE» U MPU BCEX Mpeasiaraia BbIOpaTh TO, YTO €My MOHpaBUTCS. MHe 3Ta
ujesl MPUIIACh MO JyIIe, TOTOMY YTO 3/I€Ch HE TOJILKO MOOMIPSTIACh XopoIias paboTra, HO U
Pa3BUBAIIOCH MBIIIUICHUE COTPYIHUKOB ITyTeM MPHUOOIICHHS UX K HOBBIM HJIESIM, YTO, B CBOIO
ouepenb, CIOCOOCTBOBAIO TOBBIMICHUIO 3P deKTuBHOCTH Tpyna. He 3a0wiBaii, Ilutep,
HACTOSIIIHUKA JUAEP — 3TO 0CcBOOOaUTENh. OH OCO3HAET CBOIO O0S3aHHOCTH CIIOCOOCTBOBATH
TOMY, 4YTOOBI JIOJM OIIYTUIU ce0si Xo3seBaMu COOCTBEHHON Kapbepbl U Ku3HU. OH
MOCTOSIHHO JIOBOJUT JI0 CBEICHHUS CBOMX COTPYIHHMKOB HOBBIE HUACH W HWH(OpMAaIuio,
KOTOpbI€ MPU3BAaHbI TIOMOYb UM PEATU30BATH UX TAJIAHTHI U YMEHUS.

Kax rosopun Benmukuit myapen; Koadymmii: «Jlait uenoBeky pei0y — u OH OyAeT CHIT
BCEro JIMIIb OJIUH JeHb. Hayuu denoBeka JIOBUTh pbI0Yy — U Thl 00ECHEUUIIb €T0 MUIIEH Ha
BCIO JKU3HbY». [loMHUIIB, O YeM s1 roBopuJl TeOe, KOTJla Mbl BCTpeUyaauch B kiyoe? Bectu —
3HAYUT BBICBOOOXKIaTh CHOCOOHOCTHU YeoBeKa. Benp eciu 3aayMaThesi, KOMIaHUs, KOTOPYIO
ThI Ha3bIBaellb «l mobanbHbie TexHomorun», mpeacTapisier coOON MPOCTO-HAMPOCTO MeYaTh
U KUy JICJIOBBIX OyMmar, 3aBEepeHHBIX TBOUMH IOpucTamu. VICTUHHAs LEHHOCTh J000ro
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OPEANPUATUS— OTO JIIOAU U UX CIOCOOHOCTH, KOTOPBIE MOMOTalT TeOE OCYIIECTBUTH
TBOE NPEJICTABICHUE O OyAyLIEM.

— CunbHO ckazaHo. Tenepb, gymasi 00 3TOM, s HAYMHAIO TOHUMAaTh, YTO HEKOTOPbHIE
W3 HAIIMX KOHKYPEHTOB OTJIMYHO 3HAIOT WU NPUMEHSIOT Ha TMPAKTUKE TEXHOJIOTUH
NpuoOIIeHUsT oI K oOlmuM 3anadyaM. A s TPOCTO HE TMOHUMAJ JIEMCTBEHHOW CHIIBI
BO3HArpa)XJICHHUSI M TOOUIPEHUS M TOITOMY HE YAENSI 3TUM MOMEHTAM JOJDKHOTO BHM-
MaHMUSI.

— Korga yyeHuk rotoB, IpuxoAauT yUUTeNb, — CKa3all, yiabl0asich, JKynuaH.

Martu yxe noaxoaui K puHamy.

— OpauH W3 HAlIMX KOHKYPEHTOB IMOCTOSIHHO MPUMEHSET HHTEPECHBIE METOJIbI
CTUMYJIMPOBAHUS U PACKPBITHS MOTEHIIMATA CBOUX COTPYIHUKOB. B ux otnene cowvita coBe-
IIAHKS BCET/la HAUMHAIOTCS C YECTBOBAHMS «T'€POEB IHM». TaKk OHU HA3BIBAIOT COTPYAHUKOB,
BBITIOJIHUBIINX TIOCTaBJICHHBIC TME€pel HHUMH 3aJlaud U OTIUYUBIIUXCS 0OpPa3lOBBHIM
oOciy>)kuBaHMEM KIHEHTOB. B npyroit kommanuu dYacth oduca otBenu moa «CreHy
nmoOeIbl»; Ha HeW pa3MeIatoTCsl BICKA3bIBAaHUS U IIUTAThI, KACAIOIIUECS] BOIPOCOB CTUMYJIU -
pOBaHMSl TPyJa, MUCbMEHHBIE OT3bIBbl 3aKAa3YMKOB W MaTe€pUalbl IO CTPATETHYECKOMY
IJIAHUPOBAHUIO ATOM KoMmaHuW. [Ipu ATOM KaXAblii MMEET BO3MOXKHOCTh BHUAECTH WX,
IpoXo/1sl Ha cBoe pabouee Mecto. Kak-To s naxke ciblmiai o0 0JJHOM MEHeKepe u3 (pupmbl
«Kcepokc», KOTOpbIM Ha COBELIAHUS HaJeBald JbDKHYIO IIANOYKy C JIOTOTUIIOM Tisi-
THU3BE3/JI0YHOTO JIBDKHOTO KypopTa. DTOT CBOCOOpa3HBIA «CHUMBOJ MOOEIb» HAIOMHHAI
COTpYJAHUKAM, TJI€ OHM OYyIyT OTABIXaThb, €CIIM MM YAACTCS JOCTUYbL 3aIIAaHUPOBAHHBIX
00bEMOB MPOJIAK.

— DOTO0 uUpe3BBIYANTHO MHTEPECHBIC WJEH, U, i JAyMmaro, Te0e ClellyeT BHUMATEIbHO
U3YYUTh BO3MOXKHOCTH BHEIPEHUS MX B cBoed kommnanuu. M HuUKorma He 3a0biBail o
Ba)KHOCTH KOPITIOPATUBHBIX TPAIUIIUH.

— A 4r0 370 3a Tpaaumu? Pacckaxu, — NOMPOCHII .

— T'mmanaiickue myapensl pa3paboTanu Iyl CUCTEMY KYJIbTYPHBIX Tpaaullui,
CIIOCOOCTBYIOIINX YKPEIJICHUIO YY8Cmead 0OuHocmu N eOuHcmed. Xoms MOoHaxu nOCMOAHHO
3aHATH (PUIOCOPCKUMH Pa3MBINUICHUSIMH, OHHM KaXIbIi Beuep COOHMPAIOTCS BMECTE 3a
JUTMHHBIM JICPEBSIHHBIM CTOJIOM, YTOOBI MOOOIIATECSA U Pa3ACIUTh APYT C APYTOM MPOCTYIO,
HO TPEKPACHO MPUTOTOBICHHYIO MHUINY. OTO He3aObIBaeMOE€ 3pejuIle: OJEThie B CBOU
TYHUKHA MOHaXd CMEIOTCSl U pacTeBalOT 3a TPane30i MeCHU, HACIaXAAI0TCs O0IICHUEM PyT
C IPYroM, YKpEIUIsisi TAKUM 00pa3oM JAyX €IMHCTBA CBOCH OOIIMHBI.

Tax ke moctymaeT u 9Ta 6ackeTOONbHAs KOMaH/Ia, BbIe3Kas pa3 B MOJITOJa BMECTE C
CEMBbSIMH HAa TUKHHUK. Takue TPagulliy CIUIAYUBAIOT JIIOACH, CTUMYIUPYsS 3a00Ty APYr O
apyre. OHM CHOCOOCTBYIOT Pa3BUTHIO B3aMMOOTHOIICHUW MEXAy JoapbMmu. [lpu 3TOoM
KaK/IbI HAYMHAET YYBCTBOBAThH CE0S 4aCThIO OOIIETO Jena.

— Taxkue Tpaguuuy JOJKHBI CTATh YACThIO HAIllEd KOPIIOPATUBHOU KYJIBTYPhI?

— Bepno. Ilycte TBOM COTpYAHUKHM Jy4yll€ MO3HAKOMSTCA APYr C APYroM, IYCTh
BpEMsi OT BPEMEHHU TOJydaT BO3MOXHOCTH MOOBITH 0e3 TancTykoB. OpraHu3yil s HUX
CEMEUHBIM MUKHUK WM COBMECTHYIO BeYepUHKY. CMaxHH-Ka MbUIb C TPOMAJHMHBI CBOEU
KOMITIaHWH, TIO3BOJIb JIFO/ISIM CHOBa OOJTAaTh JIPYT C APYrOM H CMEAThCA. B 0HO# M3BECTHOM
MHE KOMIIAHUHM NPOBOJAT TaK Ha3biBaeMbl «be3yMmHublil JleHb». 11 moBeps MHE: M Mr0AM OT
YL BECEIATCSA, W MPOU3BOJUTEIBHOCTh MX TpyHa Bo3pactaeT. Kak BbICKaszaics OIWH
pykoBoauTenb: «Mo3ru, Kak W cepilla, HAYWHAIOT aKTHUBHEE padoTaTh, KOTJla HAa HHX
oOpararoT BHUMaHHUE.

— Pacckaxu mHe 00 3Toi Tpaguuuu besymuoro JHs. S 0 Takoi U HE clbIIIa.
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— B kommanuu oauMH pa3 B KBapTail Ha3Hayaercs be3ymubii /leHb, B TeueHUe
KOTOpOT'O CIy’Kallue MOTYT pacciaOuTbesa M CHATH cTpecc. Hampumep, B 01MH KBapTald OH
MPOBOJUTCS MO AeBU30M «Tbl OOJbIIE HE HaYalbHUK». B 3TOT 1eHb HAYATBHUKH OTIEJIOB
rOoTOBAT Ko(pe, OTBeHaloT Ha Teae(OHHbIE 3BOHKH, pabOTAalOT HA CKIIaJe, TOrJa KaK Jpyrue
CIIy’Kalllue 3aHUMAIOT MECTa CBOMX OOCCOB M IMpPH 3TOM, KOHEYHO K€, o4eHb Becemsarca. C
IIOMOIIBIO ATOM HEXUTPOM HAEU YIAJIOCh NPEOJOJETh MHOTHE HWCKYCCTBEHHO CO3JaHHBIC
Oapbepbl MEXAYy aIMUHUCTPAIME M OCTaJIbHBIMH COTPYJHUKAMHU, TOJHITH OOIIUN
KOMaHJIHBIA AyX B KOJUIEKTHBE. B npyroi pas takon be3ymublii [leHp mpolren mnox
HaszBaHueM «llupkoBoii [lep». B mnonapasaeneHusAX KOMIIAHWM BBICTYNIAIM KJIOYHBI,
¢dokycHuku u akpodarbl. CoTpyaHuku Obuid B Boctopre. IlocMOTpeTh BBICTYIIEHUS
apTUCTOB NpUIJIAIIaKd U MPUXOJUBIINX MOCETUTENEH, OTYETO BECTh O TaKOM HEOOBIYHOM
HOBOBBEJICHUU OBICTPO paclpocTpaHuiack Mo BceMy ropoay. Ho, HaBepHoe, cambiM
yAayHbIM OKa3ayics neHb «Hazan B byayieey.

— 3BYYUT UHTPUTYIOLIE.

— B artor nenp Bce cayxkamue coOpaiuch BMeCTe, YTOOBI OTIpa3gHOBATh CBOU
npouuible JOCTHXKEHUs. Marepuanbsl ¢ COOOLIEHUAMH 00 yIayHBIX HAESIX U HaXoJKax,
HOBATOPCKUX MPEJIOKEHUAX, YCIEIIHOW paboTe ObUIM BBIBELIEHBI HAa CTEHAX KOH(EpeHII-
3ajia, CIeUaIbHO apeHA0OBAaHHOTO MO ATOMY CIydaro. 3aTeM BCEM MPHUCYTCTBYIOMIMM ObLIO
NPEIJIOKEHO COCPEAOTOUMThCS Ha MpeAcTOSHmMX 3aaadax. [lns atoro ObLT TpOBElEH
COBMECTHBI «MO3TOBOM IITYpM», HANpaBICHHBbIA HA MOUCK ONTHUMAJbHBIX CHOCOOOB MX
pemieHus. Sl mpuBeN 3TU MPUMEPHI JJIsT TOTO, YTOOBI MOKAa3aTh: MYIPBIA PYKOBOAMUTEINb
XOpOILO ITOHUMAET, YTO, KOIJla COTPYAHUKH OLIYIIAIOT CBOK LIEHHOCTH /ISl KOJJIEKTHUBA, OHU
rOTOBBI pabOTaTh, HE CUUTASCh CO CBOMM BpeMeHeM. Eciu Thl Oyzelib BBIMOIHATE TpeTuii
pUTYyas, HOOIIPSs JOAEH U ITOCTOSHHO OTMEYasl UX 3aCIIyTd, OHU OTJIaayT TBOCH KOMIIAHUU
CBOIO Aymly U cuibl. OHU CTaHYT BUJETH ce€0s YacCThIO OOJIBIIOTO IEJIO0r0, YaCThIO Yero-To
0COOEHHOTO W HEOOBIYHOTO, YeM U sBisitorca «['nmobanbable Texunomorum». M BoT Torma
TBOIO KOMIIAHWIO HEBO3MOXKHO OyJeT ocTaHOBUTH. Jlydle Bcero, HaBepHoe, 00 ITOM CKazal
Hor Paman: «CreTs BoeIMHO MHOXECTBO [AYTHHOK, MOYKHO CBSI3aTh JIbBAY.

Korma my6imka ctanga moKuJaTh CBOM MECTa, B BO3yXe MOBUCIA HEOOBIYHAS TUIIIMHA.
Hammm Bemrpanu, u 3puTenn OCTaluCh J0BOJIbHBL. OIHAKO BHUMAHUE BCeX ObLIO MPUKOIMAHO
K 4YeMy-To elmie Oojee BaxkHOMY. Bbicoko B HeOe oHa uBe3/la CTaja SPKO MUTATh,
BCIIBIXMBAsi B TEMHOTE KaKMM-TO BOJIIEOHBIM CBETOM. XOTA ObLIO YK€ OJIMHHAIIIATh Beuepa,
Ka3aJ10Ch, YTO TEMHOTa HOYU BOT-BOT Oy/J€T B30pBaHA MPOPBABIIMMCS CBETOM U OH 3aJbET
BCE HEO0O.

MHe He mpuXoauiioch paHee HaOI0aaTh TOA00HO0TO sBiIeHUs. 1 BOT yxe Bcs mybOnuka
3acThlIa, B 0€3MOJIBUM YCTPEMUB B3TJISIIbI BBEPX.

— 41 He Bepro cBOUM Tu1a3aM, JIKyJiraH, — BBIMOJIBUJI I, HE OTBOJS B3TJISIAA OT SIPKOM
3BE3/1bl, KOTOPas CTajla LIEHTPOM BCEOOIIEr0 BHUMAHUS.

— A s Bepro, — 3araJiouHo yibl0asch, OTBETHI J>KynuaH.

— DOTO Kak-TO CBSI3aHO C T€M, YTO Thl TOBOPWJ B IPOLLIbIA pa3 o 3Be3/laX, U C
MOA30PHOM TPYOOM, KOTOPYIO ThI IPUHEC? — CIIPOCHIT 1.

— Koneuno. I ckopo HacCTymuT MOMEHT, KOT/a s CMOTY TOYHO OOBSCHHUTH, YTO
npoucxoautT. Korma s Obu1 B 'mmanasix, Myapensl OpeicKa3aid 3TO aCTPOHOMHUYECKOE
niienne. Ho naxe st yIuBiI€H UX TOYHOCTBIO.

Ve yepe3 HECKOJIBKO MHUHYT BHOBb HACTyIIWJIAa TEMHOTA, CBEPKAIOWIAs 3BE3/a
ucuessia B HeOeCHOM Mpake. ITo ObLI0 yauBUTENbHOE 3penunie. U xoTs s mioxo pazOupa-
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I0Ch B aCTPOHOMHUHM U B MOJOOHBIX MNPUPOJHBIX SBICHUSAX, MEHS MOTPSICIO BEIUYUE
YBHJICHHOM MHOIO KapTUHBI.

— D710 OBLIO YTO-TO HEBEPOATHOE, JIKynnaH!

— 3aKOHBI NPUPOJIBI — CAMBIE MOTYIIECTBEHHBIE 3aKOHBI MUPO3/1aHus, — OTBETUII
oH. — OHH yka3bIBalOT TeOe uctuny, [lutep. Hamu ycnexu B auaepcTBe 3aBUCAT OT TOTO,
HACKOJIbKO MbI CMOXEM MOCTHYb 3aKOHBl MHUPO3JaHHs. MyJpbie PyKOBOIUTEIU TIyOOKO
M3Yy4YaroT 3TH 3aKOHBI U CTAPAIOTCS COTJIACOBBIBATH C HUMU CBOU JICHCTBHUSL.

— Yrto THI UMEEIIb B BUTY?

— OHU NOMHAT UCTUHY: «YUTO moceelb, TO U MOXKHENIb». MM U3BECTHO, UTO POCT B
OM3HEeCe MPOUCXOAUT IIUKINYECKH, TT0JJ00HO CMEeHaM BpeMeH roja. OHu MOHUMAIOT, YTO, Kak
U B NPUPOJIEC, HEYJAauh CMEHSIOTCA YCIIEXaMU TaK K€, KaK TEMHOTY HOYM CMEHSIET CBET
CJIEAYIOIIETO JHS.

— Huxkorga Okl He moJaymaj, YTO 3aKOHBI MPHUPOJLI MOXHO MPUMEHSTH K MHPY
Ou3Heca.

— KoHeuHo, MOXHO, U JUJEp, KOTOPBIM MOCTUT 3Ty BEYHYIO UCTHHY, OYJIET UMETh
rpOMaJHOE MPEUMYIIECTBO MEPE] CBOMMHU KOHKYypeHTaMmu. [IoaToMy B Cleayromuil pa3 Mbl
BCTPETUMCSI B 00JIe€ €CTECTBEHHON 00CTaHOBKE.

— A rae umeHHo?

— 41 ObI IpeIOKUIT BCTPETUTHCS B CIIEIYIOIIEE BOCKPECEHBE B Jiecy Ha MenBexbeM
o3epe.

— OTO0 TaMm, TJie pa3peiIeHO OXOTUTHCS?

— Bor umenno. Ilpocto mnpuesxail ko Bxoay Ha Tepputoputro. OTTyga mo
yKa3zaTelsiM Thl MOMaJelnlb B TO MECTO, Iie s mepeaaM Tebe HOBbIE 3HAHUS MYIPEIOB.
O6e1maro, Thl OCTaHEIILCS TOBOJICH.

— A B KOTOpOM Hacy?

— Ha paccsete. 310 0coboe Bpems CyTOK.

— Tbol onsaTh myTHIIB?

— S abcomoTHO cepbe3eH. Bocxon comHIla — 310 nydiias yacTh AHA. M, momjarato,
Tebe yXe mopa Mmo3HaTh TO YMUPOTBOPEHHUE, KOTOPOE MPUXOAUT BMECTE C HUM. A Tenepb A
JIOJDKEH O€XKAaTh.

— TwI BeuHO Kyna-To Jietuib, [xynuan. Yto 3a cnenika?

— HyxHO HalTH 3Ty 3BE€31y, — MOCJEIOBal OTBET, U MOM JAPYr pPacTBOPUIICA B
TOJIIIE.

[Toka s exam qOMOIA, MOM MBICIH OBLIM 3aHATHI TOM MYAPOCTHIO, KOTOPOH Ofapuiiv
MEHsSI B 3TOT Beuep. S mymal, HaCKOJbKO 3TO, OKa3bIBAETCS, BAXKHO — «OJIArogapuTh U
MOOWIPATHY. S pa3MbIIUIS HAJl 3aMedaHueM J[>KyiuaHa o TOM, UTO «IOXBaja HE TpeOyeT
JICHET» U O TOM, YTO OOJBIIMHCTBO JIOJEH JIOKATCS CHATh TOJOAHBIMU — TOJOJHBIMHU OT
HEJ0CTaTKa TpPHU3HAHMS W YyBaKeHHs K cebe. S BcmoMHHI 000 BCEX COTPYIHUKAX
«I'nobanbHbIX TEeXHONOrU», KOTOPbIE KaXXJ0€ YTPO aKKypaTHO MPUE3XKAIOT Ha pabOTy U B
TEYCHHWE IIeJIOr0 JHS He CchbImmar u' cioBa OmaromapHocTd 3a cBoM Tpynd. CKOJBKUM
MEHEKEPaM, IMTPOTPAMMHUCTAM J1a U MPOCTO PACCHUIBHBIM 51 HE YIOCYKHBAJICA CKa3aTh JaXe
«lobpoe ytpo»! Ilpuumna mpobiem, ¢ KOTOpPBIMU CTOJIKHYyJach Hama ¢upma, Obla HE B
stux moaax. OHa Obuia Bo MHe. ['oBopun ke [KynuaH: y BBIJAIOLIETOCS JUAEpa TOJAKHBI
OBITh BBLAAIOLIMECS COPATHUKU. A s OKa3ajcsi COBCEM HE TaKUM JHUAEPOM, KaKOTO
3aCITy’KUBAJIA MO JIFOJU.

3atem s cTayn paccyxJaTh O METojax, Oyiarogapsi KOTOPHIM sI U MOU MEHEIKEpPbl
MorJii Obl TOBECTHU 3a COOOM JI0/IeH, COCPEIOTOUMB X BHUMAHKE Ha MBICJIH 00 ycrexe. Yixe
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OJIHO TOJIBKO MBICJIEHHOE MpEACTaBICHUE OO0 OTKPBIBABIIMXCSA MEPCHEKTUBAX UM HOBBIX
BO3MOXHOCTSIX OKPBUISJIO MEHs. S Toke MOr Obl OTKpBITh CBOK «COKPOBHIIHHUILY» C
KHUTaMd W MaTepuajlamMu 1o mpoOjeMaM CTUMYJIMpPOBaHUSA, BpeMs OT BpEMEHU
OpPraHU30BbIBATh KOJIJICKTUBHBIC BEYEPUHKH, 3aBECTU APYIUE TPAIULIUU, KOTOPBIE IIOMOTAJINA
Obl JIOJSM pacciaabuTbest U OCBOOOAMTHCS OT crpeccoB. Uaes ¢ nHeMm «Thl yxe He
HaYaJIbHUK» TPEKPACHO Mojoluia Obl JJIs Hamed KoMmmaHnuu. bmaromaps el s Mor Obl
MOKa3aTh CBOMM COTPYJIHUKAM, UTO 5 Y>)K€ HE TOT PYKOBOJIUTENb, KAKMM ObLI paHbllie. MHe B
TOJIOBY CTaJIM IPUXOAUTDH U IPYIUE UIEH.

A 4TO, eclii MOPYyYUTh PYKOBOACTBO KOMIIAHMENH HanOOJEe OMBITHBIM U3 PSIIOBBIX
COTPYIHUKOB Ha TO BpEMs, NOKAa S U MOU MEHEIKephl OyleM HaXOIUThCSA B JIBYXJTHEBHOM
ornycke? Ilouemy OBl HE MPHUCBOUTH MMEHA BEAYIIMX COTPYIHUKOB DPA3TUYHBIM 3ajam
3acelaHuil B 1ITa0-KBapTUpe Hameil komnanuu? M nmouemy Obl HEe MOOIIPUTH COTPYIHUKA,
KOTOPBIM BBIABUHYJI PAlMOHAIN3ATOPCKOE MPEAJIOKEHUE, BBILIATUB €My IIPOLEHT OT
SKOHOMHYECKOro 3(¢ekra uaum XoTs Obl JAaB €My JONOJHUTENbHbIE BbIXOAHBbIE? MOXKeT
OBITh, CTOMT pa3 B KBapTaJl OPraHMU30BbIBATH COBMECTHBIA Y>KUH WJIEHOB aJMUHUCTpPALIMH,
MpUrjamnas Ha Hero Mo JIeCATh JYyYIIUX COTPYAHUKOB OT KaXKJOT0 MojpasjaeseHus GpupMbl?
W koneuno, B Omwkaiiiiyde Mecspl s 00S3aTENBHO PA3OIUII0 COTHH 0JIaroJlapCTBEHHBIX
nuceM. Manas moxBaiia jiejaeT OoJbllne Jena.

Boiins B ¢oiie Hamero riaBHoro oduca, s OMyCcTHJI pyKy B KapMaH CBOETO JIETKOTO
nuIKaka, 4ToObl 1ocTaTh Kioud. KpoMe kitouell B KapMaHe OKaszalics KaKON-TO CTpaHHBIM
npenmMer. B3rasiHyB Ha HEro, s HE CMOT CepkKaTh YJIbIOKY. DTo OblIa elle OJHa MIACTHHKA
oT mas3na. [ynuaH, BepHO, MOAOPOCHI €€ B KapMaH MOETro MHJKakKa, MoKa Mbl CMOTPENH
0acKkeTOONBHBIN MaTy.

Ha »toit mmactunke Ob1710 Hantucano: Pumyan 4: He npomuswvcs nepemenam.
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I'naBa 7 e Utor 3uanuin ® Kparkoe uszioxenue ujaei Jxynunana

Puryan

Conep:xxanue

MyapocTb

IIpuemsbIl

KaroueBas nurara

Beerfa
BO3Harpaxgan,
He 3abbiBait:

O NPU3HaHUK

PI/ITyaJ'I KOMaHIAHOI'O CIUHCTBA

Benukue nuaepsl — 3TO BEIMKUE YUUTENS U BEITUKUE
TpEeHEPbI

CuctemaTnyecku BO3HArpaXxJaailh M TOOWIPSAA COTPYIHUKOB.
Hckpenne rosopu 06 ux 3aciyrax. Mbl Bcerja nojrydyaeM OoJibllie,
YEM OTHAEM.

[ToxBana He TpeOyeT IeHer

HNimm xopoime nocTyInku

«CoxkpouiauIa» u «CteHa noodeab»

CuMBOJIBI HO6GI[I>I " Tpaaulluy KOJUICKTHBA

MyOopulii pykogooumenb Xopowo noHumaem, 4mo, Ko20a COmpyoOHUKu
OWYUArOm C80I0 YEHHOCMb O/l KOJLIeKMUBA, OHU 20mMO08bl pabomamsy,
He cuumascy co ceoum epemenem. Ecau mwvl OyOeuib GblnoOHAMb
Tpemuii pumyan, noowpss n0oeti U NOCMOSHHO OMMeYds ux 3aciyeu,
OHU omOoadym meoeu KOMnaHuu ceoro oywry u cuavl. OHu cmanym
suUdemb cebsi 4acmvio OOILULOZO UETI020, YACbIO Ye20-MO 0CODEHHO20
U HeoOvbIuHO20, Yem u saenaromces «I nobanvhvie Texnonocuuy. M eom
mo20a meor KOMNAHUIO HEBOIMOMCHO OyO0em OCMAaHO8UMb
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Puryan 4

g -J#:E o

He npotuBbcs nepeMeHam
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I'maBa BocbMas

g -J#:E o

Putyan aganranuu u
HCII0JIb30BAHUSA IIEPEMEH

Habnooau 3a 36e30amu u npeocmasisi, umo
08UdICEUbCSL 6Mece C HUMU, 8Ce20d NOMHU O
83AUMONpeSPaAeHUr  CMUxXutl, 68edb  dmu
00pasvl NOMo2aOm OYUCMUMbC OM CK8EPHbI
3EeMHOU HCUSHU.

Mapk ABpennii

A cam ne MOHKUMaJI, KaK COrJacuiicsl Ha BCTpeuy ¢ JKyJlnaHoMm B CTOJIb paHHUM 4ac.
W we ynuBuUTEIBHO, UTO, KOT/IA 1 J0Opasics 0 OIMYIIKU jeca, BOKPYr He ObUIo HU /cymiu. B
pyKax sl HeC TMOJHBIM TepMoc Kode U KOPOOKYy ¢ MUPOKHBIMH, KOTOPHIMH PaCCUUTHIBAI
yroctuTh [lkynuana. Boiing B nec, s yrayOuics B HApCTBO OE3MOJBHOTO CIIOKOWCTBUSA.
CKBO3b MPUYYATUBBIN y30p BETBEil MPOOMBAINCH NIEPBBIC JIYUU COJIHIIA, YKA3bIBas JOPOTY B
ATOM 0a3UCE TUILIWHBI.

S yrnyOuncs B wamy. 37ech Ha MEHS HaxXJIBIHYJIM apomaThl COCHBI M KeJpa,
HAIlOMUHAsI O CYACTJIMBBIX JAHSAX JETCTBA, KOTJA MBI C OTLIOM COBEPIIAIN JIUTENbHBIE TIPO-
ryiakd 1o secy. MHoraa Mbl Opaiid Hamry ctapyro OalgapKy W JOJTr0 KaTalduch Ha HEH 1o
3JIMTOMY COJTHIIEM 3epKajiy o3epa. To ObUIM JIydIime MUHYTHI MoeH Xu3HU. He monumaro,
Mo4YeMy TeNephb s TaK JaleK OT JEBCTBEHHOW MNpUpOIbl. Bpemss OT BpeMEHH sl BCE Ke
MBITAJICS HANAJAUTh KOHTAaKT C HEHO. Sl 4yBCTBOBAJ, YTO BO3BpAlICHUE K MPUPOJE CHEIIAET
MEHS JIy4YIlle ¥ TIOMOKET 00peCcTH KauecTBa HACTOSIIETO JUAepa U JIyUllle TIOHITh STOT MUD.
Kak 3ametunn Yunesam BopacBopt: «Korna cyeTHbI MUP OTIEISIET HAC OT JIYYIIEro, YTO B
Hac eCTh, KOTJIa MBI YCTaJIM OT ero co0Jjla3HOB W 3a00T, Kak 0JaroJlaTHO, KaKk MUJIO OBIBacT
onuHo4vecTBO». [IpekpacHsie cioBa.

Bapyr s 3ameTnit 4To-T0 NOX0Kee Ha KapTy, IPUKPEILUIEHHYIO K TOJICTOMY COCHOBOMY
CTBOJIY IEPEBAHHBIM KOJIBIIIKOM. A Belb /[’)KyJIuMaH roBOpuUi, 4TO Ha CBOEM IYTH 51 BCTPEUY
yKa3aTelu, KOTOphIE TIPUBEAYT MEHS K MECTY, T/ie OH OyZeT MeHs k1aTh. BeposiTHO, 3TO OB
OJIVH W3 HUX. Sl M3yuns MapUIpyT U 3amuaraj Jajblle B JIEC B COOTBETCTBUHU C YKa3aHUSIMH Ha
kapte. CHavyala MHE TIPEICTOSIIO MPOUTH MONMIUIA Ha ceBep.Tam Haxomwsics HEOOIBIION
pyuel, MpeoIoaeB KOTOPBIA 51 TOJDKEH OBLT MpoiTH erie Muiao. KoHEYHONW TOYKOW MOETo
Mapuipyta 0buI0 MecTo, 0003HaueHHOe Ha Kapte Kak «llocnennuii [lpuBany. S nousarus ne
UMeJl, YTO ObI 3TO MOTJIO 03HA4aTh, M 1K€ HE XOTEJl HANPsraTh CBOM yM, AyMasi 00 3TOM.

[IpogoikuB CBOM NyTh, MUHYT Y€pE3 ABAAUATHh s TOYYBCTBOBAI yCTaNOCTh. Karum
MoTa MaJair ¢ MOero jiba Ha MATKHM JEpH, AbIXaHUE COUIIOCH, a CEPIE OCIIeHO KOJIOTHIOCH
B rpyau. Ho yx yero y MeHs He OTHITh — TaK 3TO OOMIIOBCKOTO nayxa. Sl He IpUBBIK
CIaBaTbCsl, HEB3Upasi Ha OOCTOSITENLCTBA, C KOTOPHIMH MHE MPUXOAWIOCH CTAJIKUBATHCS.
Moii oTel] yuui1 MEHsI, 4TO €CTh YEThIpE KauecTBa XapakTepa, CPOpMUPOBAB KOTOPHIE MOKHO
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No0UThCA ycnexa: AMCIMIUIMHA, COCPEIOTOYEHHOCTh, TEPIIEHHE W HACTOMYUBOCTH. S
BCErJia CEpPhe3HO BOCIPUHUMAN 3TH cioBa. [loaToMy U ceifuac s pemMTenbHO mpoOupaics
BIIEPEI.

Bnpyr rae-to Braneke s ycabiman myM. CHadana eie CbIIIHBINA, OH CTAHOBUIICS BCE
rpomye, Kak OyJITo uyepes 3apociau Oexan Kakoi-To 3Bepb. MOXKeT, 3T0 ObUT €HOT WJIH JIUCa, a
MOXeT, U Hebombas kocynsa. Ho 3areM, k cBoeMy OrpOMHOMY YJIUBIIEHUIO, 1 OOHAPYK UL,
410 3TO ObUT YyenoBeK. OH OBICTPO Oexall MEXKIY IEPEBbIMU B MOIO CTOPOHY, JepKa B pyKax
YTO-TO, HarmoMuHaroniee Konbe! Hemb3st ObUTO onpenenuTh, My»KYUHA STO WM KEHIIWHA, a
OKJIMKHYTh €r0 HWJIM €€ MHE KaK-TO HE XOTEJIOCh. S HampaBuWiCi B MPOTHUBOIOIOKHYIO
CTOpPOHY, HE Ha IIYTKY O€CIOKOACH 32 CBOIO *MU3Hb. JKAaTh MOMOIIM ObLIIO HEOTKY/A, & BUJ
OCTPO OTTOYEHHOTO JIEPEBSHHOIO KOIMbS HE MPEBEIIAT HUYErO0 XOPOLIETO.

W s Gpocuincs HayTek, OTYAsTHHO IPOAUpasiCh CKBO3b I'ycThle 3apociu. Cepaue moe
rOTOBO OBUIO BBIPBATHCS W3 TPYAH, a MOT JIWJI pydbsiMH. TepMoc ¢ kode U MUPOKHBIE 5
noTepss, yaupas B JecHyro yamly. Hakowen, mocie Oosiee ueM moiy4yacoBoro Oera, s
OOHapy’KuJI, YTO YeJIOBEUECKOW (PUTYphl HUTZIE HE BUIHO. S pyXHYJ HA 3€MJTIO U JIeKaJl Tak,
B OKPYXEHUM SIPKUX IBETOB M XBOWHOro mnojjecka. CKBO3b BEPXYIIKH JI€PEBbEB
npoOuBasioch cuHee He00. Ctosn 6e300aunblil TeTHUH nAeHb. [loncTrHe 3aMedaTeTbHbIN.
Tonbko CHI IBUTAThCSl y MEHS yKe HE OBLIO.

MpicnienHo s BepHyJics K Jxynuany. KoneuHo, 3T0 He OH OBLI C KOTIbEM. 3aueM Obl
emy nyrath MeHa? Ecnu Obl 3T0 ObL1 J[>)KynuaH, OH Obl OKJIMKHYJ MEHS. 3aTeéM BO MHE cTajia
3aKMMaTh 3JI0CTh. Sl jexan TyT, B JIECy, B KOTOPOM BOJAWIMCH MEABEIU, PHICU M BOJKH, a
Jbxynuana u 61u3ko He O6bU10. OH cKkasall, yTo OyAyT yKa3aTelH, KOTOpPhIe IPUBEAYT MEHS K
HEMY, HO M uX He Obuto BUAHO. [la K TOMy e ellle Kakoi-TO NCUX TOHSETCS 32 MHOU C
JEPEBSIHHBIM KOIbEM, a S W TOHATUA HE HMMEI0, Kak Jo0paThCcs N0 cBoed MmamuHbl. [lo
IpaBJie cKa3aTh, S COBEPILIEHHO 320y IUIICS.

«Hy, nagno. Hano cobpartbesi, — moaymain 1. — Kak HE Kak, s Belb 00CC OTpOMHOM
KOMIIaHUU ¢ 00OPOTOM B JiBa MIJUIMAp/ia 1OJIapoB. Y MEHs MpeKpacHas >KeHa, JIBOe JIETEH,
KOTOPBIX 1 HEIKHO JIFOOJII0 U KOTOPBIM 5 HyKeH. S| Haliy BBIXOJ OTCIO/Iay.

BcraB Ha HOTH, 5 yChblan 3BYK, KOTOPBIM JJaldl MHE HEKOTOPYIO HaASKITy. DTO ObLIO
KYpUYaHHE pPYUbs, MPOTECKABIIETO MO JIECHOM MporajvHe. S MOHsII, 4TO 3TO TOT CaMbII
pydei, KOTOpBIA OTMEYEH Ha OCTaBICHHOM 111 MeHs J[kynmraHom kapte. Ecnu mepeOpathes
yepes3 pyyen U MPOMTH €lIe MU0, TO MOXHO TonacThk Ha mecto Ilocnennero npusana. Ho B
KaKOM HallpaBJIEHUH MHE UITU?

lapas Han sTuM, s HanpaBwics K pyubro. [locTemeHHO KO MHE BO3BpallalioCh
criokoicTBre. BO3MOXHO, MPUYNHON TOMY OBLI Mei3ak, paBHOTO KOTOPOMY 51 HE BHJIEI YKe
MHOTO JIET, @ MOKET, 3TO OBUIO IOTOMY, YTO BIIEPBHIC 32 JOBOJIHHO MPOJOIKUTEIBHOE BpEMS
s OKa3aJyicsl HaeIMHE C CaMUM COOOM.

Pyueit Oexanm 1o ckamucToM HHU3MHE, a 3aTeéM IPOTEKal dYepe3 IMUPOKUN JIYT.
[lepeOpaBminchk Ha MPOTHUBOIIONOXKHBIN Oeper, s yBUAENI CTpaHHOe coopyxkenue. [locpenn
Jyra CTOsUla KpOXOTHas XW’KHWHA, CAENaHHas, Ka3alaoch, U3 OAHUX po3. Bokpyr Hee Obu1
pa3OUT Oropoj, pocio OYEHb MHOTO Pa3HBIX SK30TUYECKUX 1BETOB. B HamoiHeHHOM
[[BETOYHBIMH apoMaTaMu BO31yxe mopxanu 6abouku. Kaptura Obia mpocTo moTpscaromnias.
A nownsu, uyro Hamen />xynuaHa.

—  0O-3H, — 3akpuyan s,— Tbl 37ech, JKynuan? JIBepb XM>KUHBI pacnaxHylach, U
HaBCTPEYY MHE BBIIIEI

MOU CTapblii APYr. Y BUIEB MEHS, OH MPOCHSI OT PaAOCTH.

— YTo THI TAaK 10ATO?— COPOCHII OH. — S y’Ke 1aBHO MOJKUJIAaI0 TEOsI.
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— Ts1 He moBepumb! S mpubOBLT HA caMOM paccBeTe, Kak Thl U npocui. Hamien
TBOIO KapTy, IPOUYMTAll yKa3aHUs W HampaBwica B Jjiec. Bce ObUIO MPOCTO 3aMedaTesibHO,
MOKa KAKOM-TO TUIN C JAEPEBSIHHBIM KONbEM HE CTAJ MpEcieAoBaTh MeHA. S umcmyrancs,
Opocuiicst HayTeK U Oexall, moka He BbIOMiCS u3 cui. K cuacteio, s yapai OoT HEro U cMor
OTBICKAaTh Py4Yeil, KOTOPHIN U BbIBEN MEHS K TeOe. Jlymaro, MHE HE MeIaio Obl BBIITUTH YEro-
HUOYJb, YTOOBI YCHOKOMUTHCS. Y TeOsl Cly4ailHO HET TOro MNPEKPacHOro IIOTJIaHJICKOTO
BHUCKH, KOTOPBIA, TOMHUTCS, Thl TaK JIFOOUI?

— C BUCKHM MOKOHYEHO. UTO K€ KacaeTcsl TOro TUIlA ¢ KOIMbEM, TO HE BOJIHYWCS, S
3HAaI0 TOYHO, YTO OH TeOs He mpecienoBai, — MpousHec JKylWaH ¢ yAUBUBLIEH MEHS
YBEPEHHOCTHIO B TOJIOCE.

— A TBI OTKyZa 3Ha€lIb?

— Tlotomy uto 310 OBLI 5. S Gexan yepes Jiec, 4TOOBI YCIETh 10 TBOETO MPUXOJIa
MPUHECTHU CIOJIa ATOT 1ecT. Beap 3T0 MO 10M, U S 3aIUIAHUPOBAJT KOE-KaKME M3MEHEHMUSI.
MHe HyXHa ObllIa O1opa JJisi «KHOBOU MPUCTPOUKHY, — PACCMESIICS OH.

— Taxk 310 OBUT THI? — BOCKJIMKHY 5. — JKynuaH, s Aymall, 4To yMpy Ha MecCTe.
[Touemy *e, CKa)XM MHE Ha MWIOCTh, Thl HE KPUKHYJ MHE, YTO 3TO Thl? Beap MeHs 4yTh
uHapKT HE XBaTHI!

JIxynvaH OOHSIT MEHsI 32 IJICYH, IBITAsICh YCTIOKOUTh.

— 4 yxe ObUIO Tak U XOTeN caenarb. Ho moToM MHE TpUIILIa B TOJIOBY OJIHA MBICITb.
Benp s mpurnacun teds B 9TOT YYJECHBIN JI€C, T1e 5 KUBY, YTOObI HayuyuTh YeTBEpTOMY
puTyailry. A 3TOT puTyas, Kak Te0e yKe U3BECTHO U3 MOEro MaJICHbKOT'O CYBEHHUpA, IJIACHUT:
He npomusvcs nepemenam. 51 momyMmall, 4YTO €ClIA Tbhl TEPEKHUBEIIb MAaJEHbKOE
NPUKITIOYEHHE U UCTIBITAaeIllb HEOOIBIION NYIIEBHBIN TUCKOM(OPT, TO €lle Jydlle YCBOUIIb
T€ YpOKH, KOTOpbIe s cOOMparoch mpemnoaarh. VMckpeHHe mpoily MeHS H3BHHHUTBH, €CIU
Hanyran te0s. Ho s 3Han, yto ¢ ToOo# Bce Oynet B nopsiake. [lo mpaBne cka3aTh, MoKa Th
Oexal, s cienus, 4ToObl ¢ TOOOM Bce ObLIO B MOpsAZIKE. A Terepb MUJIOCTH MPOLTY B MOU JI0M
— W JaBall HAYHEM. Y Hac BIEPEIU BAXKHBIN JICHb MIO3HAHUM.

HeMHOro ycnokouBIINCH, SI CHPOCHIL:

—  UYrTo 3TO 3HAUYUT — «HE MPOTUBUTHLCA MepemMeHam»? W moueMy JyIIeBHBIN
TUCKOM(MOPT MOXKET OKA3aThCs JJIsl MEHS TIOJIE3HBIM ?

—  IlepeMeHbl — 3TO ABMXKYIAs CUJIa COBPEMEHHOIO JAEJIOBOrO MHpa, O YEM,
BEPOSITHO, Thl XOPOIIO 3Haellb. MEHSIOTCS TEXHOJIOTHH, MEHAETCS 00IEeCTBO, MEHIETCS T10-
JUTHYecKask 00CTaHOBKa, MEHSIOTCS JJaXKe TPYAOBbIE OTHOIIEeHUs. M3BecTHO K TeOe, 4To B
Hadasie 1900-x romoB 85 % TpyAsIIMXCS Halled CTpaHbl 3aHUMAIUCh CEIbCKUM
xo3siictBoM? Celyac ke B 3TOW cdepe 3aHATO JHINh TPU IPOIEeHTa paboTOCIIOCOOHOTO
HaceJeHMs. 3a MOCJeIHNUEe TPHUALATH JET BO BCEM MHUPE HAKOMHIIOCH OOJbIe HHPOPMAIIUH,
YEeM 3a MPEAIIECTBYIOUINE IATh THICSAY JIET.

—  Hert nuvero ynuButenbHoro. Mel B «I'mobGanbHbix TexHoMOTHsIX» yXKe C yma
CXOAMM OT mepeMeH. Hamr ouepeaHol HOBBIA MPOIYKT MOCTYMAET HA PHIHOK (DAKTUYECKU
YCTapeBIIMM, IIOCKOJIbKY Ha MWCIBITAHHSAX YK€ HAXOAUTCS HOBasg mnporpamma. Jlroan
TpeOYIOT BHEJIPEHUSI CaMbIX COBPEMEHHBIX METOAOB padoThl. MI3MEeHEHHUs B 3aKOHOAATENb-
CTBE M B HOPMATHBHOM 6a3e TpeOyIOT OT HAC pEIIeHHsI HOBBIX U HOBBIX MpoOiem. K Tomy xe
3HAYUTEIBHO U3MEHUJIMCH 3aMPOCHl HAIIUX 3aKa3YUKOB, & KOHKYPEHILIMS MTPUHSAJIA TOUCTHHE
riobanbHble MacmTaObl. CKIajpIBacTCsl BIEYATICHHUE, YTO, KaK TOJIBKO MBI OCBOHUMCS C
KaKOW-TO OJTHOM MEePEeMEHOM, Ha HAC OOPYIIMBAIOTCS €IIe JeCSTh.

— CosepilieHHO BepHO. IMEHHO MO3TOMY s U TONPOCKUI TeOSl MPUNTH CIOJIa, K MECTY
[locnennero mpuBana, Kak s B IIYTKY Ha3bIBal0 CBOIO XWXKHUHY, YTOOBI 3]1€Ch OCBOUTH
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UeTBepThll puTyas, puryana ajanTallid W HCIOJb30BaHUS NepeMeH. Benp kaxaomy
HACTOSIIEMY JIUJIEPY MPUXOIUTCS HAMPSTaTh BCE CBOM CHUJIbI, YTOOBI BBICTOSITH B MOCTOSIHHO
MEHSIOIUXCsE o0cTosATeNnbCcTBaX. Jljisi 3TOro cieayer MOHSTh, UTO, €CIU JACHCTBUTEIBHO
XOUelllb CIIPABUTKCS C MIEPEMEHAMHU, HYKHO HPUCNOCOOUMBCSL K HUM.

— U xakum xe 00pa3oMm, HamyraB MEHsS J10 CMEPTHU, Thl COOUpAJICS TIOMOYbh MHE B
ATOM? — CIPOCHJI S, TEPSISACH B TEX 3arajikax, KOTOpbIe MpUAyMa s MeHs [ KynuaH.

— ChopaBisaTeCs ¢ MEPEMEHAMH MOKET JIUIIb TOT, KTO HAyYMJICS CIPABISTHCSA C
HEOXKUJAAHHOCTSIMU. YUTOOBI OCTaBaThCS Ha IUIaBY B YCJIOBHUSX COBPEMEHHON 3KOHOMUKH,
KOI/Ia HWHTEJUIEKTYaJbHBIM KamuTan mpuoOpeTaeT ropas3io OoJblliee 3HAuY€HHE, 4YeM
MaTepuagbHbIA, PYKOBOJIUTEb JTIOJDKEH B COBEPIICHCTBE OCBOUThH MCKYCCTBO TMOKO pearu-
poBaTh Ha HEMPEABUICHHbIE NEPEMEHbI, NpPHUYEM JIeJlaTh 3TO JJIETAHTHO, OBICTPO H
sHepru4Ho. 3BUHU MeHs, TpYKUIlE, HO BO BCEM 3TOM ThI TIOJIHBIN MpodaH.

— He nonstn!

— S mpoBes 3TOT MaJICHBKUM DKCIEPUMEHT, YTOOBI HEMHOTO BCTPAXHYTh TEOSI U
BBITAIIUTh M3 TOW TUXOH 3aBOJIU, B KOTOPOM, KakK s 3aMETWJI, Thl HaXOAUIIILCS BCIO KU3Hb.
Hackosnbko 51 moHUMAar0, Thl Y€JI0BEK MPUBBIYKK U HE JIOOUIIb IepeMeH. Thl 3anepcsi B CBOEM
oduce, kak B OaCTHOHE, U W30 JIHS B JI€Hb 3aHMMAEIIbCs OJHUM M TeM jxke. Korma Hy>kHO
OCBOMTH HOBOE JICJIO, KOTJIa BCIUILIBAET HOBAas TPOOJIeMa, Thl MBITACIILCS MEPETOPYIUTh ITO
KOMY-HUOYIb ApyroMy. B nydiiem ciydae Thl IBITACIIbCS PElIaTh HOBBIC 3aJlaud CTAphIMU
UCIIBITAHHBIMU crioco0aMu. BOT modemy TBOSI KOMIIAHUS YaXHET JICHb OTO JIHS, JaXKe He
IBITAsICh BOCIOJB30BAaTHCS TEMH HEBEPOSTHBIMU BO3MOXHOCTSIMH, KOTOpPHIE KpPOKOTCS B
HOBOI 3pe Ou3Heca.

Buvinonnsas esceOneeno o0HO u mo dce, He NONYYUUL HOBLIX pe3yivmamos. Umobwl
UBMEHUMb pe3YIbmamsl, HYHCHO USMEHUMb mo, 4ymo moul Oejaaeusb. Thl TOJDKEH U3MEHUTD
croco0 cBoero pykoBojcTBa. He 3a0wiBait cioBa DiHmTelHA: «CyliecTBEHHbIE TIPOOIEMbI
HEJb3sl Pa3peliuTb HAa TOM YPOBHE MBINIJIECHHS, HA KOTOPOM Mbl HAaXOJHWJIHUCh, KOTAa
co3daBai 3T caMble MpobOsieMbl». UTOOBI B 3TO 0O€3yMHOE BpeMsi CIIPaBUTHCA C
NepeMeHaMH, KOTOpPBIC IIKBAJIOM OOpPYIIMBAIOTCA Ha TBOKWO (UPMY, HYKHBI HOBBIE, Oojiee
CMeJble M BBICOKME HAeu. Hayuuch nmpuHHMAaTh HEpEeMEHbl Kak JaHHOCTh. Hayuuch ¢
PagoCThIO0 BOCIPUHUMATH UX TPOTUBOPEUUBOCTh U HEOIIPEAEIEHHOCTb.

— Tak TbI 3TO UMeN B BUAY, Koraa roBopui: «OTaaiics nepemeHam»?

— Jla. BOJBIIMHCTBO PYKOBOJMUTEIEH pEAarupyroT Ha IEPEMEHBI JIMIIb JIBYMS
criocobamu: OOproTCs ¢ HUMH WM OeryT oT HuX. Korma Thl HEOXUAAHHO CTOJKHYJCS C
HE3HAKOMIIEM B Jiecy, TOo BbIOpan mocieanee. Ho ects u Tpetuii cmocod6. MeHHO ero
MPEANOYNUTAIOT JTUAEPBI-BUIAIIME. ()HA TIPUCITIOCA0NINBAIOTCS K MEpEMEHaM M, OCTYyIasl Tak,
UCIIOIB3YIOT UX JIJIs CBOEH MOJIb3BI.

— Ho mer mu 3mecy mportuBopeuns? Ecaum Tl mpucnocabiMBaemibcs WA Ke
MOKOPSICHIbCA MEPEMEHAM, HE 3HAYUT JIM 3TO, YTO Thl IPOUTpai’?

— Taxk paccyxnaem Mmbl, xutenu 3anaga. Ho myapeust Boctoka u mactepa 133H
MPUAEPKUBAIOTCS IPSIMO MPOTUBOTIOJIOAKHON TOUKH 3PEHMUSI.

— Kakoii xe?

— Ilo mx yOexaeHuto, 4To0bI MOOEANTH, HY’)KHO CHauaja yCTylmuThb. Buecmo mozo
umooObl UOMU NPOMUE nepemeH, ciedyem uomu eémecme ¢ Humu. Kak ckazan JIpeBHUN
¢unocodp Jlao-m3er:  «Msirkoe Oeper Bepx Haj TBepabiM. [lomatnuBoe  cuiibHEe
HEIMPEKJIIOHHOTr0. B 3TOM 3akitouaeTcs IpUHIMIT YIIPaBJICHUs BEllaMH MyTeM YHOJ100JICHUS
UM U TyTEM MPHUCIOCOOJICHUS K HUM». A KECTKOE CIJIEIOBAHHME TPAJIULIMIM U OTKUBIIUM
crioco0aM ympaBJI€HHs] CMEPTENIbHO ONacHo Mg TBoeu (upmbl. Pansd DmepcoH roBopui,
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910 O€3AyMHOE TOCTOSIHCTBO — ATO MpPHU3HAK JIOJIe orpaHuyeHHbIX. M oH ObuI
abcomoTHO 1paB. byape Oonee ruOkum, 6o0siee OTKPBITHIM, Oosiee BocipunuMuuBbIM. [1laraii B
HOTY C TIEpeMEHaMH, MpucrnocadiauBaiicss K HUM. BiuBaiicsi B MOTOK HOBBIX TEHJICHIIM.
Cranp nopo6eH Bojae, — ropopui Jxynuan. — A tenepp gaBail mpoiieMcs.

— bbITh N0J00HBIM BOAE? DTO YTO-TO HOBOE, — CKa3aj s, KOIla Mbl CIyCKaJINCh K
PYYbIO.

— Texkyuectb — 3TO IpUPOAHOE CBOWCTBO BOJBI, — 3aMeTwil J[KyjnaH, omyckas
PYKY B )Kypuauui notok. — Bogaa nBuxkercs no xoay teueHuss. OHa He conportusistercs. 1
B TO K€ BpEMs JTO OJIHA U3 CaMbIX MOT'YYMX CTMXUHM Ha 3emiie. M3ydall cBOMCTBa BOABI U
HAy4UCh JBUTaThCs B MOTOKE OM3HECA, KaK JBUXKYTCS MOTOKU BOJIbI B Ipupojae. BmecTto Toro
YTOOBl BOCIPUHUMATH MEPEMEHBbl KaK CBOEro IMPOTHBHUKA, MPUBETCTBYH HX KaK CBOEIO
coto3Huka. Cmapaiicsi npucnocobumvcsi K nepemeHam. BOT 4YTO 3HAYUT yMETh
aJanTUpOBaTHCS.

— W 4ro, ymMeHue aJanTupoBaThCs TaK BaXKHO?

— VYMeHHe aJanTupoBaThCi K OOCTOSTENBCTBAM — OJHO M3 PEIIAIOUIUX KayecTB
pykoBoauTedsl B Haml BeK HH(opmanuu. TOT pyKOBOAUTENb, KOTOPBIM CMOXKET ajarl-
TUPOBAThCS K MEepeMeHaM, obecrneuut cebe rpomajHoe npeumyiectBo. Ho amanrarms —
ATO HE MPOCTO YMEHHE WATH B OJHOM HANPABICHUU C MEPEMEHAMH, BMECTO TOTO YTOOBI
CONPOTHUBIIATLCA UM. ANIaITUPOBATHCA — 3HAYUT CHAYaJla MPEOJIOJIETh HEYBEPEHHOCTh U
TPEBOT'Y, KOTOPYIO HECYT IEPEMEHBI, a 3aTEM CMEJIO JBUTaTbCA BIEpPEd. OTO 3HAUUT
paccMaTpuBaTh HeyJlauyy Kak 3JEMEHT MapKETUHIOBOIO MCCIIEOBAaHUS. DTO 3HAUYUT MOHSTH,
4TO, MIpeTepIieBas Heylauy, Thl COBEPIICHCTBYEIIbL CBOM CITIOCOOHOCTH, a MePEeMEHbl — 3TO
IIaHC Uil TBOEH (PUpMBI cTaTh OoJiee CUIIbHOM, YeM OHa ObUIa MpeXxe. ITO 3HAYUT YIOPHO
JBUTAThCSl K HaMedeHHOU 1enu, [loka oHa He Oyner AOCTUTHYTa. 3allOMHHU: HEBO3MOXKHO
HAay4YUTbCS XOAWTH IIOJ IAPYCOM, HU pa3y HE IEPEeBEPHYB JOAKY. Tak Ke Kak Helb3s
HAY4YUThCA UTpaTh HA GopTenuano 0e3 TOro, yToObl BHaYaje HE OMMOaThCs B HOTaX. YcIex
— 9TO Wrpa ciyyas, a HeyJgaya — dYacTb  93Tod wurpel. Kak rinacur Oynauiickas
IIOCJIOBHILIA:

«CTpena, mpoOH3MBIIIAs a3 ObIKa, — JTO PE3YJIbTAT COTHU IIPOMAXOBY.

— S m cam Bcerga yauBIBUICS, MOYEMY TaK YIOPHO COIPOTHUBIIAIOCH IIE€PEMEHAM.
HagsepHoe, 310 y MeHsI B reHax, — MOLIYTHUII S.

— A Beap Tl NpaB, — OTBeTWI J[KyJMaH cepbe3HbIM TOHOM. — Kaxkbplil 4yeaoBeK
FEHETUYECKH 3aIpOrpaMMUPOBAH Ha CONPOTHUBIICHUE NIEPEMEHAM U COXPAHEHUE PABHOBECHSL.
B nporecce 3Bomonnn copMUpoBaiIcs MEXaHU3M, U3BECTHBIH MO/ HA3BaHUEM 2oMeocmas,
KOTOPBIM IIOMOTaJl HAIIUM IPEIKaM BBDKUTH B YCIOBHUAX MU3MEHsIOIIErocs Mupa. Korna msl
CTAJIKUBAEMCs C IIEPEMEHAMH, TO 3aIlyCKAcTCs Halll BHYTPEHHUN MEXaHU3M pearupoBaHUs HA
BHEIIHHE BO3CHCTBUS, KOTOPBIM MONAEPKUBAET Halle TEJIO B CMAOUILHOM COCMOAHUU.
CriocoOHOCTh K paBHOBECHIO, KOTOPYIO Mbl Ha3blBa€M I'OMEOCTa30M, pa3BHJIACh M3 HaIIEH
noTpeOHOCTH B CTaOMIBHOCTH U Oe3omacHoctu. Ho mpoGiema B TOM, YTO 3TOT MEXaHHM3M
MOJJIEP)KUBAET HEU3MEHHOE COCTOSHHME, JaXe KOIJa HaCTyHawT Ojaaconpusmuule
usmenenus. OH He JeNaeT pa3andms MEXly O3UTUBHBIMHU M HETaTUBHBIMHU IepeMeHaMu. OH
IIPOCTO-HAMPOCTO COMPOTUBIIAETCA JIFOOBIM NIEPEMEHAM.

— Bor sro ma, /xynuman. Tel Xouemb cKa3aTh, 4TO BCE Mbl T€HETHYECKHU
3aporpaMMHUpPOBaHbI Ha MPOTUBOAECHCTBUE NIEpEMEHaM?

— Jla, ¥ mOdTOMY JIOM TaK HEOXOTHO BBIXOJAT HA MEPEKPECTKH KU3HH, IMOKUAAS
CBOM OCTpOBKM Oe3omacHocTd. MM TpyaHO ycBaumBaTh HOBBIE INMPHUBBIUKH, MPUOOpPETATh
HOBBIE YMEHMS U HaBBIKH, BbIpaOaThIBaTh HOBOE OTHOILIEHHE K >kM3HHU. HO TO ke cocTosiHue
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roMe0cTa3a MOXHO HMCMOJIb30BaTh MO-APYroMy, a IEPEMEHBI — BOCIPUHHUMATH CIIOKOMHO.
Opnnako 1Jisi TAKOW BHYTPEHHEN MEPECTPONKHU MOTPeOyeTCsl 3HAUYNTEIbHOE HANPSHKEHUE CUl,
CTpecc, a BO3MOXHO, U HEMHOI0 cTpaxa. TBOs 3ajaya KaKk PYKOBOJHUTEJSI — BCEIATH B
JIOJIE YBEPEHHOCTh, OOBSCHSAS WM, 4YTO TEPEMEHbl HEOOXOIWMBbI, M YyKa3blBas Ha Te
MPEUMYIIECTBA, KOTOpPhie OHU C coOoii HecyT. Pacckaxu ImOAsSM, 4YTO TE€PEMEHbI
NpUOIMKAIOT UX K TOW yOeIUTETbHON M JOCTOMHOM 1LeNH, K KOTOPOM BCE Bbl CTPEMMTECH.
[lokaxkn, Kak B KOHEYHOM CUETE€ TIEPEMEHBbl YIYUIIAlOT >KU3Hb JIOJEH, [alT UM
BO3MOKHOCTh COBEPIICHCTBOBATh CBOW JIMYHBIE U MpodeccuoHanbHbie KauecTBa. [lomoru
UM TIOHSATh, YTO OJjarojaps mepeMeHaM OHU CMOTYT JIy4Ille CIYXHUTh APYTUM JIOISM U
YBEJIMYUTh CBOM BKJIaj B oOuiee neno. MHaue roBops, MOMOTHM CBOUM JIIOJISIM COBJIAJIaTh C
nepeMeHamu. Jlait UM HEOOXOAUMBIE JJIsl ATOTO 3HAHUS.

— MU xak xe MHe 3TO caenaTh?

— TBOW BONPOC HANOMHUJ MHE O CYIIECTBOBAHMM €III€ OJJHOTO BEYHOTO 3aKOHA
MPUPOABI, KOTOPBIA BO BCEH CBOEW MOIIM MPOSBISAETCS 3/1€Ch, B 3TOM JIECy, TJl€ MHE
MOCYACTIUBUIIOCH 000CHOBAThC, — 3akona Cpeodwl. JI1oboe ceMst mpopacTeT JIMIb TaM, e
JUISL OTOTO CYIIECTBYIOT OJarompusiTHBIE YCJIOBHS: IOYBa, TeMIlepaTypa W BIIAXKHOCTD.
NupiMu crioBamu, IS 9TOTO HYXKHA UOdeaibHas OKpydcaroujas cpeda. TOUHO TakK ke, YTOOBI
3 PEKTUBHO MCIOJIB30BATh IEPEMEHBI, Thl, KaK HACTOSIIUN JUAEP, NOHKEH CHOPMHUPOBATH
KOPIOPATUBHYIO KYJBTYpPY, HAxXOJsICh B KOTOPOM TBOU JIIOJAM CMOTYT IOJOKUTEIBHO
pearupoBaTh Ha MEPEMEHBI U PACTH BMECTE C HUMH.

— W 9To0 %€ 3T0 3a cpena?

— ThI noKeH co3aaTh KylIbTypy oOyueHus. Besigecku moonipsiTe MHTEUIEKTYyalbHOE
pa3ButHe. 3a00TUTHCS O TOM, YTOOBI YeOBEK Ha paboyeM MecTe MOCTOSHHO CTPEeMHIICA K
MO3HAHUIO HOBOTO M K COBEPIICHCTBOBAHUIO CBOMX TaJlaHTOB M crniocoOHocTel. [lycth TBOM
JIOJI TIOMMYT, YTO OCO3HATHh CMBICT MEPEeMEH — ATO JYUIINi crocod MpeoaosieTh CTpax U
HEYBEPEHHOCTb. JIyuuiee npomueosadue om cmpaxa — 3T0 3Hanue. He neHuTech mMo3HaBaTh
HoBOe. Uem Goiiee MOAroTOBICHHBIMU, HHGOPMHUPOBAHHBIMU U 00 Pa30BaHHBIMU OyAYT TBOU
COTPYAHUKH, TEM JIEr4€ UM IPHUHATH MEPEMEHBI U Ha UX OCHOBE JIBUTaThcs BHeped. Eciu
JEHUCTBUTENBHO XOYElIh BOIUIOTUTH CBOE BUJEHUE OYIYIIETO B PEATbHOCTh, MPOOYyIU B
CBOMX JIIOJSIX TIOCTOSIHHYIO XaxJy 3HaHuW. OHU JOKHBI MOHSATH: YTOOBI MpEyCHeTh B
YCIIOBUSX COBPEMEHHOM KOHKYPEHIIMH, UM CIIEYET MOCTOSHHO yuuThecsa. ChopMUpyit TaKyro
KOPIHOPAaTUBHYIO KYJbTYpYy, KOTOpas OyAeT cmocoOCTBOBaTh OCBOCHHMIO HOBBIX HUJEH U
ymenuit. 3anomuu, [lurep, 6 Haw. 6ex uawe 6ceco nobesxcoaem mom, Kmo 6ce20d 20Mos
YUUMBCS HOBOMY.

MpbI cHOBa MOAHSUIMCH HA KPYTOW OEper pydbsi U BBIIIUIM Ha UBETYIUi ayr. [[xKynuan
MPOJI0IDKAN TIEpeiaBaTh MHE MYJPOCTh JIUJIEPCTBA, OOBICHSSA, KaK COBIIAJATh C MIEpeMEeHaAMHU
Y UCIIOJIb30BaTh UX.

— Bwuaums 1m, B nepeMenax tautcs paaocts. besz nepemen He Obuto ObI pocTa. bes
nepeMeH He ObL10 Obl pa3BUTHS U COBEPILIEHCTBOBaHUs. be3 mepemeH He ObL10 ObI Iporpecca
U JBUKEHUS Bliepel. B3risiHu Ha 3TOT Jyr, HA Jiec, KOTOPBIM ThI 11ed. Bce 3To mOCTOsHHO
n3MmeHsercs. JIucTea onajgaer ¢ I€peBbEB, 3aTEM MOSBISETCA HOBass. W3 siull BBUTYILIAIOTCS
NITEHILIbI, MMPEBpAIaiACh 3aTEM BO B3pPOCJIbIX NTHUIl. MEHSIOTCS BpeMeHa roja, JeTO CMEHSET
3umy. Jlaxke 3Tu 0a00YKH — HE YTO MHOE, KaK T'YCEHUIIbl, KOTOPbIE HAYUYUIIUCh U3MEHSATHCS.

HeoOxomuMo MOHATH, YTO MEPEMEHBI — 3TO CIOCO0 CYIIEeCTBOBaHHS MUpO3daHus. bes
NepeMeH He pa3BuBajach Obl Haila HUBWIKM3anud. [lepeMeHbl OYeHb BaXKHbI JJIsI HAIIEro
BBUDKUBAHMA. [lepemenvl — 3TO Jyuwmiuu Coo3HUK uenosedyecmea. 1IpocTeie pyKOBOAUTENN

OOpIOTCSl ¢ HUMU, HO HACTOsIIUE JUAephl MU Bocxuiatorcs. [IpekpacHo ckazan 06 3Tom
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npeBuuil gunocod Mapk Aspenuii: «Bcerma momHu, 4TOo BCE CyIll€e €CTh Pe3yabTat
MepEMEH, pPa3MBIIUISII 0 TOM, 4TO OoJibliie Becero [Ipupoia IF0OUT U3MEHATH CYIIECTBYIOLINE
(hopMBI ¥ TOPOXKAATH HOBBIEY.

— TsI 3acTaBWII MEHA U3MEHUTH OTHOLIEHUE K nepeMeHaM, /[kynuan. S Hukorga He
JymMay, 4yTO MEPEeMEHbl MOJYMHEHBl 3aKOHAM MPUPOALI U YTO OHM MOTYT UIPaTh TaKyIO
BOXHYIO pOJIb HE TOJBKO B yCIIeXe Halled KOMITAaHWH, MO U B Pa3BUTUU BCEro OOIIECTBA.
MoxeT, npuBeenIs KaKoH-HUOYAb IpUMEpP TOT0, KaK HYy>KHO OTHOCUTBLCS K TIepeMeHam?

— OpuH Takou nMpuMep TOJIBKO YTO MPOCKAKAJI MUMO MEHS, — OTBETHJI OH, YKa3bIBas
Ha JISTYHIKY C KOPUYHEBBIMM TOYKAMHU Ha 3€JIEHEHBKOHW CHUHKE. — OTOT KPOXOTHBIM
MpeACTaBUTENIb HAIIMX OpaTheB MEHBIIUX — HATJAJHBIA MPUMEP TOr0, YTO MOMXKET
MIPOU30UTH, €CIU Thl OyJACIIb TOKUIATHCS OONBIINX MEPEMEH, HE CTapasiCh 3arojs HaWTu
HOBBIE UJICU U CIIOCOOBI IEATEIIbHOCTU, KOTOPBIE TOMOTYT TeO€ MEPEKUTh ITH TIEPEMEHBI.

— Kak 310?

— Hy BOT ecnu Tl BO3bMEIIIb JISITYIIKY U OKYHEIIb €€ B TOpsSYyl0 BOJIY, 4YTO, IO-
TBOEMY, ITPOU30MAET?

— Omna nocTapaeTcsi BHITIPHITHYTh.

—  IlpaBunpHO. A Temepsr JaBail MpeNCcTaBUM JPYryl0 KapTUHY. MBI mocaaum
JSATYIIKY B BOJY KOMHATHOW TeMIlepaTypbl. 3aT€M CTaHEM MEJJIEHHO IOJ0TpeBaTh BOY.
Kaxk Tb1 mymaerib, 4to OyaeT aeiaaTh Jisryika?

— He xouyemnib e ThI CKa3aTh, 4YTO OHA MO-TIPEKHEMY OCTAaHETCS B BOJIE?

— MHWmenno Ttak. To xe camMoe MPOUCXOIUT CO MHOTUMH KOMIAHUSMHU, KOTOpHIE
JenaoT BU, OyATO HE 3aMeYaroT MEepeMeH, MOCKOJIBKY 3TU caMble MEepEeMEHbI TPOUCXOIAT
nocteneHHo. Jleiro B TOM, YTO HEpBHas CHUCTEMa Yy JIITYIIKH, KaK W Yy OOJIBIIMHCTBA
KOMITaHW#M, TIPUCIIOCOOJIGHa K TOMY, 4YTOOBI pearupoBaTh Ha pe3KHe H3MEHEHUS
OKpYyKaloIlei cpenbl M COOTBETCTBEHHO Ha HUX pearupoBaTh. Korjga ke MpoOUCXOAST
MOCTEIICHHbIE W3MEHEHUsI, KaK, HampuMep, IUIABHOE TMOBBIIMICHUE TEMIIEPATYpPbl BOJBbI,
cucrteMa ananrtanuu jgaeT cOoi. Kaxkercs, 4ro Bce uaeT 3amedyaTelbHO, HO BOT B OJWH
MPEKpacHbIi MOMEHT HACTYIAET «CMEPTEIbHBIN NEPErpeB» — M BOT BaM €IlI€ OJHA >KEepPTBa
CaMO/I0BOJIbCTRBA.

— 3ameuarenbHas Mmertadopa, xymuan. Korma Tel ycmen Tak XOpOIIO H3YYHTh
ouosoruto?

— Korna-to s 6b11 BIIOOJICH B OHY YYHMTEIBHHUILY, KOTOpas M pacckazaja MHE 00
sToM. Torga MHE BCE 3TO Ka3ajloCh CKYYHBIM, HO TE€NEPh S XOPOIIO MOHUMAIO, YTO 3aKOHBI
MPUPOALI — ATO 3aKOHBI Hamed >ku3HU. M dyem ckopee Mbl MOCTUTHEM UX M HAy4YHMCSA
MPUMEHATh B TOBCEIHEBHOM J>KM3HHM, TEM CKOpEE CMOXXEM OOpaTUTh B CBOIO MOJIb3Y
MIePEMEHBI, KOTOPBIC 3aXJICCTHIBAIOT Hale o0mecTBo. [ToMHM: MK ThI OyJeITb UATH BCIIET
3a 3aKOHAMH TIPUPO/IBI, WIIH OOHAPYKHIIIb, YTO 3aKOHBI IIPUPOLI HAYT IMIPOTUB TEOSI.

— W tormaa s cBaproch, KaK Hall APYT JIATYIIOHOK, — JOOABHII .

— Touno!

— A 4TO emie ciaenyeT NpeAnpUuHATh, YTOObI CIIPaBUTHCS ¢ epeMeHaMu? MHe Tak
HpaBUTCS BCE, UTO s OT TeOs cibimy, /[ynnan. Bo BceM 3ToM CTONBKO cMBICa!

— B cymHocTH, NpUHITKIIBI TUIEPCTBA, KOTOPHIE sI PACKPBLIT TeOE CEroaHs yTPOM, —
He Ooyiee 4eM 37paBblii CMbBICA. HO OOJBIIMHCTBO JIOJCH CIIWIIKOM 3aHSTHI, YTOOBI
3ayMaThCs HAJl STUM.

— 9710 BepHO!

— Eme xoten Obl TeOe NOPEKOMEHJ0BAaTh: MOOLIPSNA B CBOUX COTPYAHHUKAX
cmpemieHue pacuupums pamku ceoeli KomnemeHyuy. ITO0 MPOJOIHKEHHE TOTO, YTO S y¥KE
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roBopusl TeO€ O MOCTOSSHHOM MpuoOpeTeHuu 3HaHUU. Ho TyT peus uaer o Oosbliem.
CoOcTBeHHasi KOMIIETEHTHOCTh COTPYIHUKA 03HAYAET, YTO OH HE OYJEeT K/aTh, TOKa KTO-TO
13 PYKOBOJCTBA BO3BMET €0 3a PyKY U MPOBEAET CKBO3b BCE MEPEMEHBI. BMECTO 3TOTO OH
JIOJDKEH caM HECTH OTBETCTBEHHOCTH 3a ce0sl M 3a BO3MOXKHBbIE MpoOiieMbl. Eciu B TBoeM
MOAPA3ACICHUA BO3HHUKIM KaKHE-TO TPYAHOCTH, MOAyMaild O TOM, KaK MOKHO C HHUMH
cupaBuThcs. He »knu ykazaHuil ot HayanbcTBa. Jlymail o cebe Kak 0 4enoBeKe, ClIOCOOHOM
CaMOCTOSITEILHO TMPEOJI0JEBATh TPYAHOCTH.— A YTO S MOTY CII€JIaTh KaK PYKOBOJIUTEIb,
yTOOBl pa3BUBAaTh B JIIOJAX OTO JKEJAHHWE B3paAIlUBaTh CBOI KOMIIETEHTHOCTh H
OTBETCTBEHHOCTbH 3a MTOPYUYEHHOE J€T0?

— Cexkper B TOM, 4TOOBI YBEIMYHUTh KX BO3MOXXHOCTH CO37aBaTh J00ABOUYHYIO
CTOMMOCTb. B yCIOBHUSIX pbIHKa Y€JIOBEK MOJIY4YaeT BO3HATPAXKICHUE B COOTBETCTBUU C TEM,
KaKyro J00aBOUHYIO CTOMMOCTBH OH co3naeT. IIpogaBen raMOyprepoB BHOJHE MOXKET ObITh
0oJiee TBOPYECKON JIMYHOCTBIO, YEM JAUPEKTOP KOMIIAHWM C MILUIMAPIHOW MPHUOBUIBIO, HO
BCE PAaBHO OH CO3Ja€T OECKOHEYHO MEHBUIYIO J0OABOYHYIO CTOMMOCTb, a B pe3yjibTaTe —
MOJyYaeT Topa3/lo MEeHblIee Bo3HarpaxjaeHue. [lomoras coTpyJHHKaM COBEPILIEHCTBOBATH
3HaHUS W TIOBBIIIATh COOCTBEHHYH) KOMIIETEHTHOCTh, Thl TOMOJXKEIIb WM CO37aBaTh
0oJIbITyI0 100aBOUYHYIO CTOMMOCTh. OOBSICHU JIOJISAM, YTO OHHM HE JIOJDKHBI OCTAaBaThCS
CTOPOHHUMH HAOJIOATENIAMU TMPEJICTOSAIINX TIEPEMEH, M TIOMOTH WM IMEPEKUTh OTHU
NEepEMEHBbI. JTUM Thl HE TOJIBKO 3aBOIOCIIbL JIOBEPUE CBOMX COTPYIHUKOB M PA30BBEIIb HUX
WHUIIMATUBY, HO TAK)KE MTOMOXEIIb UM YMEHBIIUTh CBA3aHHBIN C IEPEMEHAMU CTPECC.

— Kakum o6pazom?

— UYame Bcero IJOAM OMAacarwTCs, 4YTO HE BbIAEpPKAT PE3KUX IEPEMEH H,
CJIeI0BaTEIbHO, IEPECTAHYT MPEJCTABIATh LIEHHOCTh 115l paboTonatens. Ho pykoBoauTenu
OOJBIIMHCTBA KOpHOpanuid He BUAST HEOOXOJUMOCTH B TOCTOSHHOM IOBBIIICHUH
kBasMpukanuu nepconana. OT NATUACCATH JO CEMHUIECSITH MPOIIEHTOB CPEJCTB KOPIOpalui
UIET Ha BBIUIATYy JKaJIOBaHbi M BCErO JIMIIb OJWH MPOLEHT — Ha IMOBBIIICHHUE
KBaJIM(UKAIIMU COTPYIHUKOB. ITO MOpPOUHas MpakTuka. [locTossHHO MHBECTUPYS CPEACTBA B
oOydeHHe CBOMX JIIOJIeH, HAMpaBIsisd HA KypChl U CEMHHAPHI, 3HAKOMS C HOBUHKAMHU JI€JTOBOM
JUTEpaTyphl, Thl OyJelib CIoCOOCTBOBaTh Pa3BUTHIO HX crocoOHocTei. M Torma oHwm
YBUJIAT, 4YTO B CAMOM JI€JI€ MOTYT UTpaTh CYIIECTBEHHYIO POJb B JI€JIaX KOMIAHUU U BIUATH
HAa W3MEHEHUs BHYTpH ee. Thl MOMOXEIb WM OOpaTUTh HEAOCTATKHM B JOCTOMHCTBA.
«/locTaHp U3 KollleJbKa MOCIEAHUE LEHTBI, BIOXKU UX I CBOIO T'OJOBY, a TOJIOBA HAMOJIHUT
TBOM KOIIIEJICK JOJUIapaMU U MPOCIEAUT 3a TeM, YTOOBI OH HUKOTJA HE MyCTeN», — CKazall
benmxamun @pankiaud. A Di6 JIluakonsH 3ameTiin: «YMEHHUE JIeJaTh YTO-TO JIYUIIe IPYTUX
— BOT 4YTO MPHUAACT YEJIOBEKY YBEPEHHOCTH B 3aBTpaiiHeMm gHe». He Ooiics pacxomoBaTh
CpelicTBa Ha TO, YTOOBI MOMOYb KaXKJIOMY Y€JIOBEKY MOYYBCTBOBATH CEOsI JTUAEPOM HA CBOEM
pabouem mecre. [loiiMu, 4TO pa3BUTHE CIMOCOOHOCTEW W YMEHMU TBOUX JIOACH — 3TO
VHBECTHUIIMH, & HE 3aTPaTHhL.

He 3a0piBaii, 4TO0 poCT TBOEH KOMITAHWHM TPSMO MPOMOPIIMOHATICH POCTY TBOUX
coTpyaHukoB. Korjia TBoM J0u HACTOJILKO MOBBICSAT CBOM MPO(EeCCHOHANIbHBIE KAYECTBa,
YTO CTaHYT HE3AMEHUMBIMH, Thl HE TOJIBKO YBEIIMYHIIL MPOU3BOAUTEIBHOCTh, HO TAaK¥KE
3aBOIOCIIb UX YBAXKEHUE U IPUBEPIKEHHOCTb.

— Bepno, [Ixynuan. Y MeHs paboTaeT OJMH apeHb, KOTOPHI HAYMHAT YUYETINKOM
Ha CKJIazie. DTO ACHCTBUTEIHHO OBLI TOOPHIN Malblif, OIMH U3 HEMHOTHUX, C KEM s 00Iaics.
OnHaxxapl OH  MOpPU3HAJCSA, YTO OYEHb XOTel Obl  3aHAThCS  KOMIIBIOTEPHBIM
MPOrPAMMHPOBAHUEM, HO €My HE XBaTaeT 3HaHMWU. Tormaa s mocian ero Ha Kypchl, OIUIATHUB
BCE pacxonbl. Uepe3 HEKOTOpPOE BpeMs s yKE€ BUJIEI, KaK BO BPEMS MEPEPbIBA OH KPYTHUTCS
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BOKPYT' MPOTPaMMUCTOB, TTOMOTrasi UM. BbIJIO SICHO, 4TO MapeHb CIOCOOHBINA, U OJUH U3
MEHEKEPOB MOPYUHI EMY 3aHUMATHCA IPOTPaMMaMH.

— Hy u rne on ceiiyac?

— Tenepp on Ham «aporpamMMUCT HOMEP OAWH». OAWUH W3 KOHKYPEHTOB MBITAJICS
CMaHWUTh €T0, MPEIOKUB Topa3ao OONBIIYIO 3apIliaTy, HO OH He corjacuiica. Ckaszal, 4To
eMy HpaBuTcs y Hac. Kak xoTenoch Obl, 4TOOBI BCE TaK OTHOCUJIUCH K JCIY.

— BosmoxHo, Tak u OyJeT, eclii K OCTAIBHBIM Thl CTAHEIIb OTHOCUTHCS TaK XKe, Kak
K 3TOMY IOHOMY T€HHIO. Thl MO3BOJWI €My Pa3BUBAThCS, U OH OTIUIATHI TeOE TOBEpHUEM.
Benp mronu 0osiTcs TMepeMeH elle W MOTOMY, YTO HE CIHUIIKOM JIOBEPSIOT CBOUM
pykoBoauTensiM. OHUM HE BEPAT B TO, UYTO MEHEIKEPbl M MacTepa JEUCTBYIOT B HX
uHTepecax. Jloau He TepmsaT TeX PYKOBOJIMUTENEH, KOTOpble 3a00TATCA TOJBKO O cede.
[Tomoru cBOMM JIFOASIM CTaTh KOMMETEHTHBIMUA, U OHU YBUJST, YTO Thl 3a00THUIIILCS O HHX.
AJIMUHUCTpAIUS OJHOM M3BECTHOM KOMIAHWM, HUHTEPECHI KOTOPOM 5 HEKOTAa MPEACTaBIISII,
OpraHu30BaJIa JJI CBOMX JIFOJIEH YEThIPEXTHEBHYIO pabouyr0 HEJEIIO.

— A 4TO X€ OHU JieJIajIv Ha NAThIN JeHb?

— A naThI 1eHb TpeaHA3HAYANICA 11 00YYEHUsI COTPYIHUKOB.

— HeseposTHo!

— Ho nposBisis 3a00Ty O MOBBIINIEHUH KBUIM(PUKAIIMKA COTPYIHUKOB, HE CIEAyeT
neperndaTh Najky.

— YT0 THI XOYeIIh ITUM CKa3aTh?

— YacTo ObIBaeT, 4T0, PyKOBOJICTBYSCH OJIarUMH HaMEpPEHUSIMU, JUPEKTOpa (hupm
NpUIJIAIIalOT JIEKTOPOB, HAMPABIAIOT COTPYAHUKOB HAa KYpPChI, 3aKyHalOT ACIOBYIO JIW-
TepaTypy U Apyrue MeTONYECKUEe MaTepualbl, HO 3a0BIBAIOT 00 OHOM BaXKHOM BEIIH.

— O Kakoil UMEHHO?

—  3Hanus, xomopvle He npumeHsromcs, Oecnonesnvl. TeOPEeTUYECKUX 3HAHUM
HeJ0cTaTouHO. Benp MHOTME paOOTHHKM M TaK IMPEKPacHO 3HAIOT, YTO CIEAyeT JelaTh,
9TOOBI (hrpMa paboTaia yCIEeIIHO.

Ho ycnmex cTaHOBUTCS TPOYHBIM TOJBKO TOIJA, KOTJa 3HAHUS MPETBOPSAIOTCS B
npakTu4eckue AerdcTBuss. UToOBI CTaTh KOMIAHWEH MHMPOBOTO Kjacca, Thl W TBOW JIIOJIU
JOJDKHBI TIEPEHTH OT y4eObl K peajJbHOM MPaKTHUKE, a OT HAMEPEHUS — K OCYIIECTBIICHHUIO.
Mee BcriomuHaroTes ci1oa Mora Pamana o BaxxHOCTH peanu3anuu 6J1arux HaMepeHUH.

— Yro ke OH cKkazan?

— «lIpomina BecHa, 3aKOHYMIIOCH JIETO, 3UMa Y BOPOT. A TMECHs, KOTOPYIO AyMai s
crieTh, Bce emie He crneta. [louemy? S mpoBOaWi CBOM AHU, HACTpauBasi U MEpeHacTpanBas
CBOM MHCTpYMEHT». Jlymaro, 3TH CJIOBa MOMOTaju ﬁory Pamany He 3a0bIBaTh O TOM, 4YTO
BpeMsi TPOXOAUT M HAAO0 CIEHIUTh BOIUIONIATh CBOM OJlarne HaMEpeHHs B peabHBIC
pe3yJIbTaThI.

IIpu >tuX cimoBax JIXynuaH mocMOTpesn B HEOO, YCTpEeMHUB B30p B OJHY TOUYKY W
O6opmoua ene ciablHOo: «CKOpO Thl MHE MOHAA00MIILCS, MO Apyr». Ho s ycmen mpuBBIK-
HYTbh K €r0 CTPAHHOCTSIM U BOCHPHHSI 3TH CJIOBAa KakK OOpallleHHEe K JaJeKUM TUMaJlaliCKUM
YUUTEIISAM.

— Hy xopomo. U eme ogH0 Hanmocnea0K, — MPOA0IKaI OH, BHOBb OOPATHBIINCH KO
MHE. — ThI, JOJDKHO OBITh, yCTad OT CETOJHAIIHUX MEPEapsr, a s Xouy elle paccKka3aTh O
3aKOHE TPHUPOJIBI, KOTOPBIN MOMOXKET TeOe coBIajaTh ¢ mepemMeHaMu. S yrmomuHana o0 3TomM
3aKOHE TpPHU HaIIel ToclemaHend BcTpede: Ymo noceewb, mo u noscheuwb. ITO NPEBHUHN
3akon Ypoorcas.

3ateM J/[>KynuaH npoBed MEHsI B CBOM OTOPOJ.
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—  Kaxpgoe ytpo s paborato B oropoje. Sl OTHOIIYCh K HEMY C IOYTEHHUEM,
MOCKOJIbKY OH oOecrieurBaeT MeHs nuiiei. S n1oboBHO 0OpabaThiBato MOYBY, J1al0 €1 BOAY,
OUYHMIIA0 OT COPHSKOB. S 3HaI0, 4TO yeM OoJibLIE CTaHy 3a00TUTHCS O HEW, TEM JydYlle OHa
1no3aboTutcs 000 MHe. Benb st muTaroch OBOIIAMU, U OTYACTHU MIOTOMY TaK MOJIO/IO BBITJISIKY.

C stumu cnoBamu JIXKynuaH HAr"yJicsl U BBIAEPHYJ U3 3€MJIM MOPKOBb. S yIHBHUIICS
BEJIMYMHE OBOIIA U CKa3ajl eMy 00 3TOM.

— He xouenip B34Th HEMHOTO IOMOW?

— Ja, nymaro, CaMaHTe 3TO OYEHb TOHPABUTCHL.

— A Benap Ham pazyM, [lutep, oueHb moxox Ha 3TOT oropoj. Kormga Mel 3a6otumcst o
HEM, YXa)XMBAaeM 3a HHUM, Jae€M €My TOJbKO JIy4Illue yJ0OpeHHs, OH JapuT HaMm TO, 4YTO
MPUBOJUT Hac K ycrexy. bena OonbIIMHCTBA JIFOJEH B TOM, YTO OHHU JIOMYCKAIOT B CBOE
CO3HaHWE 4YTO monajno. J[eHb OHM HAYMHAIOT CO CTpAlIHBIX HCTOPUN B raserax. 3aTeM
MpeaarTcsl OTPUIATEILHBIM SMOLIMSIM, HEpBHUYAS B JOPOKHOU mpoOke. OHU OTHOCSATCS K
paboTe Kak K CIUIOIIHBIM HEMPHUSTHOCTSAM, JaXKE€ HE MbITasCh HAWTH B HEW 4YTO-HUOYAH
MOJOXKUTENIbHOE. A B KOHIIE [HS, NEPENOJHECHHBIE OTPUIIATEIbHBIMU 3IMOLHUSIMHU, OHHU
YAUBJISIOTCS, MMOYEMY YYBCTBYIOT €05l TAKMMHU Pa3OUTBIMU U HECYACTHBIMHU. 3aTIOMHU: yM
MOXXET OBITh KaK TBOUM JIYYIIMM JPyroM, TaK M 3JedmuM BparoMm. He mo3Bomsii
pa3pacratbcs copHskam. llogaepkuBall B HOpsAKE CBOW BHYTPEHHHUM HacTpou. Uto
noceeliib, TO U MOKHEUIb.

— DTy NOroBOPKY YacTO MOBTOPSII MOM OTEIl, — CKayall g THXO.

— OH OBIT MyJIpPBIM YEJIOBEKOM, — OTBeTUJ J[)KynuaH. — Buauib U, eciin Kak
clelyeT pa3o0paThCs, TO JUAEPHl HE YNPaBIAIOT KOMOaHusMU. OHU Jaxe HE PYKOBOISAT
MoapMU. YUeM OHU JEHCTBUTEIBHO PYKOBOIST U UTO CHOPMHUPYIOT, — TaK 3TO OMHOUIEHUSL U
nosuyuy. OHU TMOKA3bIBAIOT JIOAAM Ty JYYIIYIO JE€HUCTBUTEIBHOCTb, KOTOpas *IET UX Ha
TOPU30HTE, U BIOXHOBIISIIOT Ha XelaHue JocTudb ee. [losTomy crenail cTaBKy B CBOEH
KOMIIAHUM Ha TO3UTUBHOE MbInuieHHE. [loBepb MHE, 3TO HE «EepyHIa», KakK MOTYT
yTBEPKAATh HECBEAYIIHE PYKOBOAUTENU. PaJOCTHOE U aKTMBHOE OmHOuleHue K KU3HU —
BOT 3aJIOT ycHexa.

— U eme ckaxy tebe, — mobaBun [xymuan. — B smy Hosyw 2py OuszHeca, 8
KOMOpOU HAM NOCUACMIUBUNIOCH IHCUMb, CPEOCMBOM OOCMUINCEHUS YCnexa CHAHOBAMCs
uoeu. To, ueco mvi Modtceulb OOCMUYb, 3a8UCUM OM MO20, KaK mvl Mulicauwsb. Y, Kak ckazan
Juzpasnu: «Ilutaii cBOM pa3yM BEIIMKUMH UICSIMH, BEJb HET HUYETO BBIIIE MBICIIHD.

— Bepno noameueno, Jlxxynmuan. Korga Bce cka3aHO U CI€JIAHO, €IMHCTBEHHOE, YTO
MOKET IOMEWATh YCIIEXY, — 3TO OTPAHUYEHHOCTh HALLIETO MBILIJICHHUS.

— Hwmenno Tak. Beap, ecnm BIyMaTeCs, BCAKOE BEIMKOE OTKPBITHE, JOCTUKECHUE
WM U300peTeHNE HAYMHAETCS C MPOCTOW MBICIH B TOJIOBE HEPABHOAYIITHOTO YEIOBEKA.
IloceTuBiIass 3aucoHa MBICIIb O JIAMIIOUKE HaKajluBaHus, xenaHue Coika co31aTh BaAKLUHY
MPOTUB TMOJHOMHUENNTA, CTpeMJieHne ['aHnu MpuBECTH CBOM Hapoa K cBOOOJE — BCE ATH
T€HUAJIBHBIE UJEH HAYMHAJIWCh C MPOCTOM MBICIHM, BO3HUKIIEH B CO3HAHUM 4enoBeka. Hu
Oospllie, HU MeHbIIEe. Ternepb Thl BUAUIIL, KAKWE BO3MOXHOCTH CKpPBIBAIOTCS B MSTH
KWJIOTpaMMax MaTepHUH, YTO MOKOATCS HA TBOMX IUI€YaX U HA IUIEYaX TBOUX COTPYIHUKOB.

— Jla.

— ITloaTOoMy crapalics HACTpPOUTHCS CaM U HACTPOl CBOMX JIIOJEH HA TO, YTOOBI
BOCIPUHUMATh BCE IPAAYIINE MOTPSICEHUS KAK TPAHAMO3HYIO BO3MOXHOCTh YUYHUTBCS, PACTH
u npeycneBatb. Hayun ux BUIETh MOJIOKHUTEIBHOE B JIIOOBIX OOCTOATENbCTBAX, HAXOAUTH
BO3MOXHOCTH TaM, A€ APYTUM BUIATCS JIHIIb onacHOCTH. Korma Bcem BOKpYr MepemuTcs
TbMa, MYIpPBIA JIHAEP YKa3blBaeT JIIOASM Ha Oojiee BO3BBIIICHHYIO U BIOXHOBISIOUIYIO
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JNEUCTBUTEIBHOCTh, — CTpacTHO npowusHec Jxymuan. — Kak ckazana Xenen Kemnep:
«Hu oauH mecCUMUCT HE UCCIICA0BAN TallHBI 3B€3]1, HE OTILJIBIBAI K HEBEIOMBIM 3EMJIIM U HE
OTKPBIBAJI HOBBIX BBICOT YEJIOBEUYECKOTO IyXay.

— Jla, kcratn, — nob6aBun [[xynuaH, — eiie OAWH COBET: MPEIJIONKU CBOUM
COTPYJHUKAM CTaTh «UHBEPCUBHBIMU NAPAHOUKAMU» — TO €CTh «IapaHOMKaMu HA000pOT».
DTO YK TOYHO MOBBICUT MPOU3BOJUTEIBHOCTh TPYAa U YJIYUIIUT MOpPalibHYI0 aTMochepy B
KOJIJICKTHUBE.

— A 4TO TakO€ «MHBEPCHUBHBIN MTAPAHOUK»?

—  «l/IHBepCUBHBIN MApaHOMK)» MOJIATA€T, YTO BECh MUP HAXOJUTCS B 3aroBOpE C
LEJbI0 CAENaTh ISl HErO 4TO-TO Xopouiee. A Kak OJHAXIbl 3aMETHJI U3BECTHBIA rapBapi-
ckuil icuxoJor Yuibsam Jlxeimc: «Bepa mopoxaaeT peanbHbIi (HaKT.

— OTO MHE HPaBUTCH.

— N »sto peiictButenbHo Tak, [lutep. Hamm Hanmexapl W yasHus oOpaszyroT
peabHyI0 JCHCTBUTEIHLHOCTh. YCIEX B OM3HECE M B JKU3HU — H3TO CaMOPCATU3YIONIECECs
npejackaszanue. Mpicnb oOnamaer sHeprueil. Bcerma moMHH 00 3TOM BEYHOM 3aKOHE
npupoibl. CMOTpHU: MPOIIECC MBIIIICHUSI HATOMUHAET HaIy ¢ TOOOM MPOTyJIKY MO 3TUM TPO-
nMHKaM, — ckazan JxynuaH, yKa3piBag pPYKOM Ha MOPUYYAJIMBOE  CIUIETEHUE
IPOCTUPABIIMXCSI BO BCE CTOPOHBI OT HAC JOPOKEK. — EKEeTHEBHO ThI Jeaeiib BIOOP, MO
Kakoi u3 HUX WATH. BriOepelib oHY TPONMHKY, U OHA MOBeaeT TeOs mpsimo. Bribepernb
JIPYTyI0 — U TOHJIEIIb B COBEPUICHHO MHOM HAMpaBJICHUU. A elle MyApelbl TOBOPUIIN MHE,
4TO YMeHUe PYKOBOOUMb 3A6UCUN OM YMEHUsL 0ellamb NPAGUNbHBLU 8bl00D.

— IlpaBna?

— Koneuno. TyT IeMCTByeT BEUHBIM 3aKOH IMPUYMUHBI U CIEACTBUSA. 10, HACKOIBKO
OyJeT yCIelmHbIM TBOM JIC€HB, OMPEEIeTCsS TeM, Ha KaKuX Jiellax W MmpobiieMax Tl cocpe-
noTouninbes. KakumMu  JTIOABMH  ThI  ce0Sl  OKPYXKHUIIIb, KAKHMH BO3MOXHOCTSIMH
BOCIOJIb3YEIIbCS, KAKUE KHUTH PEIIUIID TPOYUTATD.

— W xakuMm MbICISIM OyJEeT MO3BOJICHO MPOHUKHYTH B CaJ MOEro CO3HAHUA? —
100aBuUII 51, CTPEMSICh IMOJBITOXKUTH CJIoBa J[)KynuaHa.

— Benukonenno, Ilutep. Jlyumero ydyeHuka, 4eM Tbl, MHE WU X€JIaTb HE HYXKHO.
Urak, kak g yXe Cka3zaj, MBIIIJICHUE HAIIOMUHAET JIBU)KCHUE IO 3TUM TpONnHWHKaM. Ecim y
TeOsT XBaTUT MYAPOCTH BHIOpATh BEPHYIO TPOIMHKY, OHA MPHUBEACT TeOsS Tyda, Kyaa ThI
Xouenrb monactb. Ho ecnu BbIOEpeInh JTOKHYIO, TO HaBEpHsSIKAa HUKOTJA HE JIOCTUTHEIIb
npeaHadepTaHHo Tebe menmu. A BOT 3TO YK€ HMEeT OTHOIICHHE K HEraTUBHOMY
MbllUIeHH0. Korjga HenpusiTHas MbIC/Ib IPOHUKAET B HAIE CO3HAHWUE, Mbl HE TOHHM €€ OT
ce0s1, BMECTO 3TOTO — CTYyMaeM Ha JIOKHBIA MyTh. B KW3HH, KaK B JIeCy, — 4YeM JOJIbIIIE
UJIENIb TI0 JIOKHOM Tpore, TeM Oojiee MPUBLIYHON OHA KaxkeTcs. M BCkope Thl HaYMHACIIh
BEPUTh, YTO ATO U €CTh Mol MyTh. A BeIb HaAM C TOOOH HM3BECTHO, KyJa MOXKET 3aBECTH
TaKO€ MHUPOBO33pPEHUE B AMOXY nepeMmeH. Kak-1o HMor Paman cka3an MHe, 49TO B CaHCKpPUTE
CII0BO, 000O3HaAYaromee «morpedaabHbIi KOCTEP», CXOAHO 10 3BYYAHHIO CO CIIOBOM,
0003HAYAIONIUM «OOJIbY.

— Y IUBUTENIBHO.

— Jla B 0OIIEM-TO HHUYETO YJIMBUTEIBHOTO, €CIW BAyMaThCsa. JIBa ATUX TMOHATHS
TECHO CBSI3aHBI.

— IlpaBma?

— Koneuno. Ha noepebanvhom Kocmpe ceopaem ymepuwiuil, a 001b coicucaem
Jrcuswix. IloaToMy, KOrga B TBOE CO3HAHME IPOHUKAET MBICIb, CIIOCOOHAS JMIIUTH TEOs
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CWJIBL, HE MO3BOJISIN €l TaM yKkpenuThea. He naBait el Humu. CBEpHU € JIOKHON TPOIBI U
JBUTANCS NaJbllle. DTO PEMINUTEIBHO U3MEHUT TBOU MBICIIA U YyBCTBA.

— Mapk Tsen roopuii: «B moeil )X1U3HU OBUIO MHOTO HECUACTUMH, & HEKOTOPHIE U3
HUX U BIOPaBly UMEIU MECTOM.

Ternepb s1 HAKOHEI MOHSL, UTO OH XOTEJ ITUM CKa3aTh.

— 41 3anomH10 31U cioBa, [Iutep.

Kaxk Tb1 yxe 3ameTu, s JIF00II0 IIUTUPOBATh BHICKA3bIBAHUS BEIMKUX MbICIHUTENeH. U
3Ta (paza NpUILIaCh MHE MO JyIIIE.

IToka /I>xynuaH Bell MEHA Yepe3 JIEC K MECTY, IJI€ 1 OCTaBUJI MAIIMHY, 51 Pa3MbILLISLI O
TOM, KaKWe OTPOMHBIE MEPEMEHbI MPOUCXOAIT BOKPYr «I'mobanbHbiXx TexHonoruit» U Kak
MHE TPUMEHUTh MYAPOCTh JHAEPCTBA, YTOOBI KCIOJIB30BaTh KX Ha 0Ojaro Haiieu
KOpIOpaluu. 3a KOPOTKOE BpeMsi, MpOBEJACHHOE ¢ JIXKynnaHoOM, s Hayajl MOHUMATh, YTO
MpupoJia MpeaycMoTpesia IEPEMEHBI JIsl TOr0, YTOOBI pa3BUBATh U COBEPIIEHCTBOBATH ITOT
mup. Teneps s MOHSI, UTO, XKeJas ycrexa, He CleyeT TPOTUBUTHCS nepeMerHam. Hao6oport:
HY>KHO HMCIIOJIb30BaTh UX W MJTU BCJE[ 3a HUMU. MHe cieayet BbIpaboTaTh HOBBIM, OoJiee
Pa3yMHBINA B3IJISIJ] HA MUP M COCPEIOTOYUTh BHUMAaHHE Ha OE3rPaHUYHBIX BO3MOMXKHOCTSX
AMOXHM, B KOTOPOW HaM IMOCYACTIMBUWIOCH XWUTh. Henb3s Bo Bcex Hammx Oenax BUHUTH
nepeMmenbl. HyxHO cTaTh yacthio 3Thx nepeMed. Kak omHaxael 3ametun Tomac Dyiep:
«Bo Bcem O00OBUHSISL BpeMmsi, Mbl JIMIIb TBITAEMCS ONpaBlaTh camMux ceds». S u mou
MEHEJKEPhl JOJDKHBI HE HM30eraTh MepeMeH, a MPHUCIOCcCA0NIMBAThCA K HUM. MBI JTOJHKHBI
CTaTh MYJpPBIMHU Jujepamu. Temepb s Obul OmarogapeH J[KynuaHy 3a TO, YTO OH 3aCTaBHUJI
MEHS BCTaTh B TaKyto paHb. O 4eM s emy U cKazall.

— Jlyumee eme Buepeau, Mou apyr. Thl Belb €llle HE 3HACUIb, I/1I€ COCTOUTCS Hallla
cienyromias Bcrpeda. Ha 3ToT pa3 s moArotomito Ajisg TeOst HE YPOK, a HACTOAIIUE YUCHHUS,
— YCMEXHYJICA OH.

— Ilpenynpenu 3apanee, — nomnpocui 1. — Jlymaro, MHe npuaeTcs 1mo3a00TUTHCS O
MEIMIMHCKON cTpaxoBke. Kak BHXKY, OCBOEHHE PUTYaJIOB MCTUHHOIO JIMJIEPCTBA CBA3AHO C
onacHbIMU IpuKItoueHusIMu! Tak rje »e Mbl BCTpETUMCS?

— Ha Boennoit 6a3e Mendopa, — ycaslman s B OTBET.

— ThI mryTHis?

— Her. 310 MecTO MpeKpacHO MOAXOIUT JJISI TOTO, YTOOBI pacKkpwiTh TeOe IIaThIit
pHTyan, KOTOpOMYy Hayumn MeHs Mor PamaH BO BpeMst Moero npeObiBaHus B I'mManasx.
BceTrpetnmMces B BoceMb Beuepa B CIHEAYIOIIYIO IISITHULLY.

— Xopouro. A KaK HacueT MpeIBAPUTEIIbHBIX COBETOB U PEKOMEHIAlNil? — CIIPOCHII
s, Cropasi OT JIFOOOIBITCTBA.

— Tloxanyiicta, mouemy Obl U HeT? B3rnsHu-ka, — ckazan Jxynuan, qocraBast u3-
IO/l HAKUJIKY €LIe OJHY AEPEBSIHHYIO IUIACTUHKY OT Ma33Ja.

51 oOHapy»Kui, 4TO MPEAbIAYIINE TNIACTUHKU HACAIbHO TOJIXOIUIIU OJTHA K JIPYroil u
W3 HUX YK€ CTaJl CKJIAAbIBATHCA KAKON-TO PUCYHOK.

— Ho nouemy 31ech HET HUKaKOM Haanucu, Jxynuan?

— Tol mpocTO' NEpKUIIL €€ HE TOM CTOPOHOM, ApYXKullle, — YIAbIOHYICA [[KynuaH.

Hy xoneuno! IlepeBepHyB IIaCTUHKY, s pa3risjeia HA HEW ouepeHyr0 MOACKA3KY O
TOM, Kak MHE IpeoOpa3oBaTh CBOM CTUJIb PYKOBOJCTBA M CBOK KoMmanuto. Haamuce Ha
TabJIuYKe riacuia:

Pumyan 5: Cocpedomouscs na camom easicrom.
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I'naBa 8 e Urtor 3uanuin © Kparkoe usioxxkenue uaein Jxynuana

Puryan

He npoTuBbCS
nepemeHam

Conepmanne PI/ITya.H aJaliTaliu 1 UCII0JIb30BAHUA IICPCMCH

MyapocThb °

IIpuemsbIl °

UToOBI CripaBUTHCA € ITEpeMEHaMu, He O0MCS HEOKUIaHHOCTEN

Bo Bpemena mnepemeH pa3BUBaeTCS KOPIIOpPATUBHAs KyJbTypa
oOyuenus. [loompsiii MOCTOSTHHOE pa3BUTHE HHTEIUIEKTYaJIbHBIX
CIOCOOHOCTEH U MPOQPECCHOHANBHBIX HAaBBIKOB Y COTPYAHHUKOB.
JlyymiiM mpOTUBOSIIMEM OT CTpaxa, KOTOPBIM HECYT ¢ coOoi
NepeMeHbl, SBIsSETCA 3HaHWE. B Haie HecrnokoiHoe Bpems
no0eXKIaeT TOT, KTO CTPEMUTCA K 3HAHUAM

B mnepemenax ckpsiTa pamoctb. be3 mepeMeH HET IBHXKEHUS
Briepea. [lepemensl 00ycaoBWIM pa3BUTHE HAIIEH IUBUIM3AIUH,
OHM HEOOXOJIMMBI JUIsl Hallero BbDKWUBaHUA. llepeMeHbr —
Jy4YIINI COIO3HHK YEJIOBEUECTBA

Cranb KOMIIETEHTHBIM

[lepexoau oT y4eObl K TPAKTHICCKUM JCHCTBUSM

HOOIHpHﬁ IIO3UTHUBHOC OTHOILICHHNEC K HOBBIM BO3MOKHOCTAM

KnwueBasi nutaTra Bblnonnsas edxiceOHe6HO O00HO U MO Jce, He NONYYUUb HOBbIX
pesyromamos. Umobvl usmeHums pe3yabmamol, HYHCHO USMEHUMb

mo,

ymo mol oOenaeulb. 1bl 00N CeH UBMEeHUms Cnocob ceoe2o

Juoepcmaea
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CocpenoToubsCsl Ha CaMOM BayKHOM
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[ ' maBa nessarasa

g -J#:E o

Putyan 1eJ10CTHOU JIMYHOCTHU

Tsos 3a0aua — cpedu cmameHusl, 2poxoma
U wyma Haumu UCMUHHBIUL NOKOU, HANOJ-
HUMb €20 CMbICIOM U UCKAMb €20 CHO8d, U,
0bpems1 e20, — bepeub e20 U 00POANCUMb UM.

[Tayns Xungemur

Hpomno MHOTO JIET C TeX MOp, KaK 5 B MOCJIEeIHUIN pa3 OblI HAa 3TON CTapOil BOCHHOU
6aze. Oren MpUBO3WIJI MEHS CIOJIa, KOT/Ia s ObLT elle Manbyuiikoi. [loMHUTCS, MBI Yacamu
POCHKUBAJIU HA BBICOKOM XOJME, C KOTOPOIro ObLIO XOPOIIO BHJIHO PACHOJIOKEHHE Oa3bl.
OTtTyna Mbl HaOIIO1ATM, KaK TPEHUPYIOTCS U OTTaYMBAIOT CBOE MACTEPCTBO COJAAThL. S 10
CUX MOp HE NOHMUMAaK, OTYEro 3TO 3pENUIIE TaK HPAaBWIOCh OTIY. BBITh MOXKET, €ro
IpUBJIEKaJla KpacoTa M YETKOCTb, C KOTOPOW COJIIAThl BBINOJHSJINA CBOM YIPa)XXHEHUs. A
BO3MOXXHO, €My MPOCTO XOTEJIOCh MOOBITH HaeAuHe co MHOW. OJHO i 3HAI0 HaBEpHIKA:
ceifyac MHE OYEHb HE XBAaTAET 3TUX BCTPEU C OTLOM.

[TpunapkoBaB cBoii «BMW) Ha mycToil cTOsiHKE, s OCMOTpENCs, HaAEsACh YBHUIETh
Jlxynuana. beuto BoceMb 4acoB Bedepa, U sl MpUObLT Kak pa3 BOBpEMs, OJJHAKO MOEro Jpyra
HUTIe HEe ObUIO BUIIHO. Sl MOT HA0JIIOIAaTh JIMITH KYPCAHTOB, MAapIIMPOBABUIMX 110 IUIAILY MO
HayajgoM MOJIOJIOTO CEpXaHTa, KOTOPbIM BO BCE TOpJO BBIKpUKHBaAN KomaHAbl. CHauana
KYPCaHTbl YIPaXHSJIWUCh B LIEHTPE MOKPHITOIO TPABOMl MOJSA, a MOTOM 3alllarajd B MOEM
HampaBieHuu. S mogymaln, 3adyeM UM UATH K aBTOMOOWIBHOW CTOSHKE, €CIH B HX
pacnopsbKEHUU BCS OTpoMHasi Tepputopus 0as3bl. Beckope cTanio sicHO, 4TO OHU MAYT IPSIMO
Ha MeHs. [lo Mepe TOro kak OHU MPUONMIKATUCH, UX IIAr yCKopsuics. S ke ocTaBajcs Ha
MecCTe, HE JIBUrasi HU OJJHUM MYCKYJIOM. SI 3aMETHJI, 4YTO HEKOTOPBIE KYPCAHTHI YJIbIOAOTCS.
Hekoropsle naxxe cmesnucb. OT 3HEPTUUYHBIX ABMKEHUI M BEUEPHETO COJHLA IO UX JIMLAM
CTPYHMJICS TIOT.

Eme He ycmeB Kkak cienyer pasriseTb CEp)KaHTa, KOTOPBIM YCTPOWJI 3TO
IIPEACTABICHUE, S YK€ PEUIW, YTO €My Celdac CKaxy. B KOHIE KOHIIOB, 3THM JIIOASM
IIOPYYEHO 3alluIIaTh CBOIO BEIUKYIO CTPAaHy, M K 3aHATHAM OHHU JOJDKHBI OTHOCUTBHCA
cepbe3Ho. HeyXTo y HUX He Hanuioch 0ojiee JOCTOWHOTO 3aHATHs, YeM HABOAUTH CTPaxX Ha
HEBUHHOE TpaxaaHckoe JIuio? OCTaHOBHUBIIKCH, KYpCaHTBhl MPOJIOJDKAIN yIbIOAThCS, HO
HUKTO HE CMOTpEJI B MOIO CTOPOHY, UX IJla3a ObLIM HallpaBiEHbl KyAa-ToO Baanb. Pemus, 4ro
MHE TIOpa B3ATh MHUIMATHBY B CBOM PYKH, S TOIIET BAOJb CTPOS, YTOOBI MOTOBOPUTH C
KOMAaHIUPOM.

Hakonen s yBugen cepxkanta. OH ObUl B OTMEHHOU (u3nueckoi (opme: BBICOKHIA,
CyXOMapblil, CTPOMHBIN, C MPAMON OCAaHKOU. JIMIIO ero cKppIBajia MMUPOKOIIOIAs ILIAMA.

— Yrto 3mech mpoHCXOAUT? — CHOPOCWI S TEM CYPOBBIM TOHOM, OT KOTOpPOTO
B3/IparuBajil MOU IOJYMHEHHbIE. — S| TOJBKO 4YTO MOABEXal Ha IMAapKOBKY, YTOOBI
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BCTPETUTHCS C APYTOM. 3a4€M BBl PA3BEPHYJIM B MOIO CTOPOHY CBOMX Jrojen? S Bam He
Menal.

— MBI HaMepeHBbI JONPOCUTH BAC, — IOCIEAOBAI CTPOTMM OTBET. — MBI TOJKHBI
3aJaTh BaM OAWH Bompoc. Ecnu oTBeT OyAeT mpaBuiIbHBIM — BbI CBOOONHBI. Ecim xe
OTBETUTE HEMPABWILHO — MBI OyJIeM BBIHYKJICHBI BaC 3aJ1epPKaTh.

51 6B yBEpEH, UTO ATO Kakasi-TO IIyTKa. Benb s BCero ToJabKO 3aeXall Ha UX MapKOBKY.
Sl — reHepaibHBIM AUPEKTOP OJHOW M3 KPYNHEHIIMX KOpmopanud B crpa”e. S rmaugy
HaJIOTU M coOnroAaro 3akoH. MoxeT ObITh, s M1 HE ObUI BblAatouumcs auaepom. Ho 3a mou
IPEXU HE IMOJAaraeTcs 3aKI0UYECHHE MO CTPAXKY.

— Ilocnymaiite, 1 HE MOHUMAIO, YTO BCE ATO 3HAYUT, HO, TyMaro, Bbl PUHSIN MEHS
3a apyroro. Sl OusHecMeH. Sl pyKoBOXY KpYIHON KOMIBIOTEPHOW KOMmaHuei. S mpuexan
CI0JIa, 4YTOOBI BCTPETUTHCA C JPYroM, KOTOPHIA oOemias ObITh POBHO B BOCEMb YacOB.
OmnazasiBaTh — HE B €ro npaBuiiax. MoxeT ObITh, Bbl WM BAlllM JIFOJU BUJIEIU €0 T/Ae-TO
3neck? Bbl Obl ero HU ¢ KeM He criytanu. Ha Hem fqoimkHa ObITh anasi MOHaIecKasi TYHHKA.

Tyt Bce crtamu cMmesTbes. CHavana HETPOMKO, HO 3aTeM Bce cuiibHee. CepikaHT
COXpaHsJI HEBO3MYTUMOCTb:

— U Bce ke g A0JDKEH 3ajaTh BaMm oAuH Bompoc. Kak s ckazan, ecid OTBETUTE
PaBUIILHO, BB CBOOO/THBI.

— Hy xopomo, ciymaro, — cka3ai s B KpailHEM pa3/ipaKeHUH.

— BrI npuHecn ¢ co0o# MATYIO MIIACTUHKY OT Ma3-3/1a? — CIPOCUI CEPIKAHT.

— IIpomry npomienusi? — npobopMoTa s.

— Tw1 cabiman Mot Bomnpoc, Ilutep. Thl puHEC NATYIO IUIACTUHKY OT mas3ia? Kak
MBI CMOYXEM IPOJIOJKATh M3ydaTh NPHHIMIE IEPCIEKTUBHOTO JIuaepcTsa Mora Pa-maHa,
eciu y Te0st HeT ¢ cOOOM MATOM TUIAaCTUHKH ?

[IpoTaHyB pyKy, s TYT K€ COpBaJI IIMPOKOMOJYIO HUIAMY CO CBOEro cobeceanuka. S
ObL1 TIpocTo mopaxkeH. Jto ObuT [xynuan! OH TyT ke CTal XJomarhb MEHsS IO CIHHE U
paccMmesiicsi BMECTE C KypcaHTamH, KOTOpbIE, OYEBUAHO, OBLIM C HUM 3a0JHO B 3TOM
HCKYCHOM PO3bITPHILLE.

— Jlo6po moxanoBath Ha HUendopackyro BoeHHyto 6a3y, [Tutep.

— Tsr 6ecnionoben, JDxynuan. Kak tebe ymanock ux moaroBoputh? W rae TBOS
TyHuKa? S myman, Thl HUKOT/Ia €€ HE CHUMACIIIb.

— Tompko MO 0COOBIM cCiydasM BpOJE OTOro, — YIBIOHYJICS OH. — MBI ¢
KOMaHAUPOM 0a3bl — cTaphle JIpy3bs, BMecTe yurmiinch B ['apBapae. OH Moil qOoJKHUK. S
PELINII, YTO KAK Pa3 HACTAJIO BPEMS PACCUUTATHCA.

KypcanTel BHOBb NOCTPOMIINCH M HANPABWIMCh K KazapmaMm. A Mbl ¢ J[KynuaHom
3amaranu K cepenune mois. CanuBiieecs COJHIIE M3BEIIANO 00 OKOHYAHHWH €IIe OJTHOTO
MPEKpacHoro JeTHero MHA. K 3 TOMy MOMEHTY s y>K€ YCTIOKOMJICS U OB CIIOCOOEH OIICHUTh
romop Jxynuana.

— 4 Bce e mpuHec MATYO0 IIACTUHKY OT nas3na, JKynuas.

— Tlpekpacno. CeromgHsmiHWI ypok OyneT O4YeHb BaXKHBIM ISl TEOS, €CIU Thl
JNEUCTBUTEIIBHO HAJECIIBCS CTaTh HACTOALLIUM JIUJIEPOM.

— Yo ke 370 3HaUUT — «COCPEeAOTOULCS HA CAMOM BaKHOM»?

— Ilpenmonoxxum, s MOTY BBIIOJHUTH J000Oe TBoe >kemanwe. O deM OBl ThI
MOMPOCHIT?

— MHW3BecTHO 0 uem! JI10060#1 pyKOBOAUTENH KOMITAHUN WM MEHEIKEP XOUeT, YTOOBI
y Hero ObLI0 0osbIe CBOOOAHOTO BpeMeHHU. Jlait MHE OJMH JOTOJHUTEIbHBIA Yac B ICHb —
u 51 Oyay cuacTiuB! CoBelllaHusi, HA KOTOPBIX 5 IOJKEH MPUCYTCTBOBATH, OTUETHI, KOTOPHIE
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s IOJKEH YUTaTh, MPOOJIEMBbI, KOTOPBIE s JOJKEH peliaTh, — BCSA 3Ta TEKy4YKa MeEIaeT
MHE OCYIIECTBIATh pedOpMBbI, CIOCOOHBIE clenaTh MO (upmy mpoiBeTaromieil. S yxke
3a0bLJ1, KOT/Ia B MOCIEIHUNA pa3 MHE YJaBaJIOCh CIIOKOWHO CECTh U 00 yMaTh Halle OyayIiee.
Y MEeHs COTHU HEOTJIOXKHBIX 3a1a4. [IoaToMy MHE IPUXOIUTCS CO JHS Ha JEHb OTKJIAIBIBATH
PacCMOTPEHUE MHOTHX CEPhE3HBIX BOMPOCOB, KOTOPBIE YXKE JIABHO KIYyT MOEro perieHus. B
pe3yiabTaTe MHE TIOCTOSSHHO HE XBaTaeT BPEMEHH.
— Cuuraii, 4TO THI €r0 NOJY4HII, — Mpou3Hec JKynuaH.

— Heyxenu?
— Hy na. 4 Benp Tebe yxe ckazall, Kak €ro NoJy4uTb, — CcOCPeOOmoubCsl Ha CaMOM
gaxcrom. CeKpeT BOT B YeM: XOYelllb UMETh OOJbIlIe BPEMEHHU U1l BaXKHBIX JIeJ — UMEH

MYXECTBO OTKA3aThCsl OT PEUICHHS] BTOPOCTEIIEHHBIX BOMPOCOB.

— Bor tak npocto?

—  Koneuyno. C He3anaMsTHBIX BpPEMEH OSTHUM MPABUJIOM TOJb3YIOTCA BCE
MPO30PJIMBBIE U MyJpble Juaepbl. OaHaXIbl BEJIMKOTO H300peTaTens Tomaca DaucoHa
MOMIPOCHIIA PACKPBITH CEKPET ero (peHoMeHaIbHOTo ycrnexa. HemHoro mogyman, OH OTBETHUII:
«3T0 CIOCOOHOCTh HEMPECTAHHO KOHIICHTPUPOBATH (PU3UUECKUE M YMCTBEHHBIC CHIIBI Ha pe-
IIEHUW OAHOM TpobsieMbl». Bech neHb Thl ueM-TO 3aHAT, He Tak ym? Kak u Bce moau. T
IPOCHITIACIIbCSI B CEMb YaCOB yTPa, a JIOKHIIBCS B OJUHHA/IIATh Beuepa. Takum obpaszom, y
Te0sl €CTh MOJHBIX INIECTHAAIATh 4YacoB. VM MOHATHO, 4YTO OOJBIIMHCTBO JIFOJEH YTO-TO
JIENa0T B TEUEHUE ATOro BpeMeHU. JOHaKO 8ce 0elo & MOM, Umo OHU PACHBLIAIOM C80e
8pems Ha MHoxcecmgo oell. A dce 3anumarocy yem-mo oonum. Eciu Ovl 6ce yoensanu epems
0OHOMY NpeodMemy, OHU Mmodice 00OUNUCL Obl ycnexa.

—  Mynpeie nunepsl, — npoaosmkan Jxynuan, — o0JafaroT SICHBIM NOHUMaHUEM
CBOEH 1IeJIM ¥ TOTO, YTO HEOOXOAMMO ClIeNaTh, YTOOBI JOCTUYD €e. OHU TOYHO 3HAIOT, KaKOM
BUJ HUX JEATEIbHOCTH NPHUHOCHUT MAKCUMAJIbHYIO OT[Aaudy, IO3BOJISASI NPOJIBUTAThCA K
NOCTaBIIEHHOM 1ienu. Bce ocTanbHOE OHM paccMaTpUBAIOT Kak OECMONe3HyI Tpary HX
IparoueHHoro BpeMeHu. Buaumb nu, Ilutep, ernasuwiii cexpem yenocmmuou auynocmu
cocmoum 68 YMeHUU KOHYEHMPUpo8ams C60I0 60J110. IMEPCOH YTBEpKIal: «YMEHHue
COCPEIOTOUYHUTHCS — BOT CEKPET MPEBOCXOJCTBA HA BOMHE U B TOPTOBJIEC; HHBIMU CIOBaMHU,
TaMm, TJ€ pe€Yb HJET O B3aMMOOTHOIICHHSAX MEXAY JTIOAbMU». B CBOEM MNpakTUUECKOU
NEATEIbHOCTU JIUJIEPY MPUXOAUTCS CTAIIKUBATHCA M C BAaXXHBIMU BOIPOCAMH, U C TEMH, Ha
pelieHrne KOTOPBhIX MPOCTO HE CTOUT TPATUTh BHUMaHUE W Cuiibl. HayyuBHIMCH OTIMYAThH
TJIaBHOE OT BTOPOCTETIEHHOTO, Thl OTKPOEIIh JIJIsi C€0s1 JOTIOTHUTEIHFHBIE BO3MOKHOCTH.

— IlomHto, eme yyacs Ha dakynbTeTe OM3Heca, st mpountai coBeT [lurepa [pykepa:
«CnBunbCs OT "OBITH 3aHATBEIM" K "IOocTHTATh'")», — BCTaBUII 1.

— Bepno. U eme on nucan, uro «Her Hudyero O6eccMmbiCiieHHEe, YeM TPAaTUTh BCE
CWJIBl Ha TO, 4Yero nenarh He ciuemyet». Kondyuwmii BwIpaszuics mporie, 3ametuB: «KTo
TIOTOHHTCA 3a IBYMS 3aiillaMy, He TOfMaeT HU oJHOToy». Mor PaMaH Mo-cBOEMy BEIPA3HII 3Ty
MBbICHb: «Huueco ne ycneem mom, kmo notmaemcs oeramso ecey. llosmomy, umobuvl ycnems
coenams Ymo-mo, HyHCHO 3Hamb, 4e2o oerams He cmoum. B 3ToM u coctout cmeica Ilaroro
puryana — Pumyana [Jerocmnou Jluunocmu. KaxIpli pyKOBOJMTENbD, KENAIOIMINNA HAUTH
BpeMsl MJi1 JIEUCTBUTEIBHO BaXKHBIX J€J, MPUOTUKAIOIMIUX €ro K IOCTABICHHOW IIEIH,
JIOJKEH YMETh COCPENOTOYMTHCS Ha TiIaBHOM. Bocmmrtail B ceOe sSCHOE BUIEHHE CBOUX
TJIaBHBIX propuTeToB. Korma TeGe 3To ymactes, Thl y'Ke He CMOKEIIb KUTh U paboTaTh 10-
CTapoMmy.

— A 9TO MOXHO ONPENETUTH KaK «TJIABHBIEC IPUOPUTETHIN?
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— Ha »ToT BOnpoc MoKenib OTBETUTH TOJIBKO ThI caM. S e CKaxy, 4TO, CTapasich
MPETBOPUTH B JKU3Hb CBOE BUJICHHE OYIYIIETO, Thl AOJXKEH 3(PPEKTUBHO HCIOJIB30BAThH
Bpems. IIpexne Bcero, oOpamiaii BHUMaHUE Ha T€ 3aJadd, PEHICHHWE KOTOPBIX OKYIUT
3aTpayeHHOe TOOOK BpeMs U MO3BOJIUT NPUOIM3UTHCA K IiIaBHOM nenu. BenomHu u3Bec-
THBIM 3aKOH, KOTOpPBIA Thl JOJDKEH ObUT M3yuyaTh Ha (akynapTere OusHeca: Bcero 20 %
3aTpauye€HHOro HaMmH Tpyaa obOecrneunBaroT 80 % sxemaemoro pesynbrata. [loaTomy cocpe-
JOTOYLCA Ha TeX 3aJadaX, KOTOphIE CTOAT TBOMX TPYJAOB. BoieOHBI CMBICT 3TOrO
MPUHIIMIIA COCTOUT B TOM, YTO TOBOPS «a» BAXXHBIM JI€JIaM, Thl OJJHOBPEMEHHO T'OBOPHILIb
«HET» JieJIaM BTOPOCTENEHHbIM. Takum 00pa3oM, Thl CMOXKEIIhL aBTOMATUYECKH O0JIETYUTD
cebe paboTy pyKOBOJUTEIS U YIIOPSAIOYUTH CBOIO JKU3Hb.

— OO06seruuth paboTy pykoBOAUTEINSI? 3BYUUT 3aMaHYUBO.

— Kak ckazan ogun A33H-OynaucTckuii MOHax: «BOJIBIIMHCTBO M3BECTHBIX MHE
JOJIEN MBITAIOTCSl CTAaTh C KaXIbIM JHEM BCE YMHEE, i € JEHb OTO JIHS CTapaloCh CTaTh
npoue». YeM mpouie U sicHee OyQyT TBOM LI€NM, TeM O0oJiee yenbHOU JIUYHOCTHIO ThI
CMOXENIb CTaTh.

— Xopomo. [laii-ka s mpeAcTaBiio cebe HEKOTOpble U3 TeX BBICOKOA(()EKTUBHBIX
BUJIOB JIEATEIBLHOCTH, KOTOPbIE CIIOCOOCTBOBANIM OBl IOCTHXKEHUIO MOUX Iienei. Urto, ecnu s
Oyny ynensiTh OoJibllie BPEMEHHM DPa3bsICHEHHUIO CBOMX IUIAHOB Ha Oynyiiee paboTHUKaM
KOPIOpaIluy, TOMOTras UM TOHSTh, KAKUM O0pa3oM peaju3aliusi dTUX IUIAHOB MOBJIHSET Ha
HUX, & TaKXE HA IPYTUX JIIOJACH?

— DOrto Oyner oueHb 3 dextuBHO. [IpekpacHbiii mpumep! — BockaukHyn JIKynuaH,
Y TIPU 3TOM 3aXJIOTIAN B JIAJOIIU, KaK KaKOW-HUOYAb BEAYIIUN UTPOBOTO 1IOY.

— A 4TO, eciu s moTpavy BpeMs Ha TO, YTOOBI cOOpaTh CBOMX MEHEKEPOB U PEIIUTh
BMECTE C HUMH, KaK HaM JIydllle CTUMYJIUPOBATh COTPYIHUKOB, ciaeAysd npuHiuny «Bcerna
BO3HArpaXkJai, He 3a0bIBail O MOOLIPEHUN?

—  Omnnuno, Ilutep, eme onHa npekpacHas uaes. UyBCTBysA, UYTO YJIOBWJI CYTh
dbunocopun TUAEPCTBA,

npenogaHHo MHe J[KynmaHoM, S COCTAaBWJI HEOOJBIIION CIHCOK JEN, KOTOpHIE, IO
MOEMY MHEHHUIO, TOJDKHBI ObUIA yIy4IIUTh 3(PPEKTUBHOCTh PYKOBOJICTBA: PETYIISIPHBIC pa3-
MBIIIUIEHUSI O BOIIPOCAX CTPATErMH, KAUECTBEHHAsl MOArOTOBKA W IUIAHUPOBAHUE, PA3BUTHE
npo(ecCHOHANBHBIX M JIMYHBIX TaJaHTOB COTPYAHUKOB, COBEPIICHCTBOBAaHUE B3aUMO-
OTHOILIEHUH B KOJUJICKTHUBE.

— W uto unTEepecHo, — gobaBun JlynuaH, — 4em OOibIle BPEMEHH Thl CTAHEIIh
yAENATh 3TUM () (PEKTUBHBIM BUJIAM JEATETLHOCTH, TEM MEHbIIIE TeOe MPHUAETCS 3aHU MaThCs
TOM, KaK Tbl TOBOPHILIb, KTEKYUYKOW», KOTOpasi CbeAaeT TBOE IPArOLeHHOE BPEMSI.

— OT0 nouemy xe?

— A BoT moaymail. Eciu B TeueHue IHS Tbl OyAe€lllb pa3bsSICHATH JIOASIM CBOE
MOHMUMaHUE CMbICTA W IeJieil Bamiel paboThl, COBEPIICHCTBOBATh CTPYKTYPY B3aMMOOTHO-
IIEHUW B KOJIJIEKTHBE, a HE 3aHUMAThCd MUKPO-MEHEI)KMEHTOM, KakK JieJlaeT OOJbIINHCTBO
pyKoBonuTesel, B TBoeH (pupme OyaeT MeHblne KOHMIUKTOB U Hemopasymenuil. Eciu o
qaie CTaHellb MOOMIPATh U 0JIar0IapuTh CBOMX JIFOJICH, TO Ka4eCTBO, MPOU3BOIUTEIIHHOCTD
1 3(pPeKTUBHOCTH TpyAa pe3ko BO3pacTyT. M OmsaTh Thl MOJYYHUIIb SKOHOMHIO BPEMEHHU. A
COCPEIOTOUYMBIINCH HA PEIICHUU TJIABHBIX CTPATETMUYECKHUX BOIPOCOB U caM0OOpa3OBaHUH,
ThI CMOKEIIb IPUHUMATH 00JI€€ MYIPbIE U B3BEILICHHbIC PEILICHHUSI.

lanee, Onaromaps TBOUM TMPABWIBHBIM PEIICHUSM YMEHBIIUTCS KOJIMYECTBO
KPUTHUYECKUX cuTyaunil. 1 cHOBa Thl CAKOHOMUIIB CBOE BpeMs. B 3TOM M 3akirodaercst TOT
3aMevaTeNIbHbIN MIPUHLIMII JUAEPCTBA, KOTOPBIH 5 IEPEHSIT Y MYAPELOB.
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— A moudemMy Thl CYUTAEIIb, YTO OOJBIIMHCTBO U3 HAC UM HE MOJIb3YOTCS?

— Hy, Bo-mepBbIX, OONBIIMHCTBO JIIOACH HACTOJIBKO 3aHSIThI, YTO UM HE XBaTaeT
BPEMEHHM CJenaTh IIar Ha3zaJl U 3aJlyMaTbCsi, KaK OHU MOTJIM Obl MOBBICUTH YPOBEHb COOCT-
BeHHOHN 3> ¢exkTruBHOCTH. HoO, Kak roBopus Topo: «Mano ObITh MPOCTO 3aHATHIM: 3aHSTHI
ObIBalOT U MypaBbU. Bompoc B TOM, yem Tbl 3aHAT». BOJNBIIMHCTBO JIOJIE TOHSIOTCS 3a
MypaBbSIMH, BMECTO TOT'O YTOOBI OXOTUThCS Ha CIOHOB. OHU MPOBOAST JHU B MEJIOYHBIX
3aHATUSAX, KOTOpPbIE HUKAK HE MPUOMMKAIOT WX K 1EJHd, BMECTO TOrO YTOOBI 3aHSTHCA
BOXHBIMHU JI€JIAMH, KOTOPBIE TTOBEYT UX K HAMEUYEHHBIM pyOekaMm B MpoeCcCUOHATBHOM U
TUYHOM Mu1aHe. OHM HE YMEIT COCPEAOTOYUTh BHHMAHHME HA BAaXKHBIX BEIIaX.

Btopas nmpuumHa — B TOM, YTO OHM HE€ 3HAIOT, ¢ 4Yero HayaTb. OHU MOTPATUIIH
BITYCTYIO CTOJIBKO BPEMEHHU, YTO T€TEPh UM TPYIHO YTO-INO0 U3MEHUTb.

— VYXacHO UHTEpECHO!

— Bo Bcem HyxHa cucrema. OdQeKkTUBHAsS cHCTEMa OOECIEYMBAECT HYXKHbIE
pe3yabTathl. Tebe ciaeayer MOHSATh, YTO JUISl TOTO, YTOOBI COCPEJOTOUYUTHCS Ha TJIAaBHOM,
HYJICHO pUumyanu3upogams 3mo enasroe. Tebe HeoOXoaAMMa CHCTEMa, KOTopas MO3BOJIHUT
MIPUBHECTH BBICOKOI(P(HEKTUBHYIO JIEATEIBHOCTh B TBOIO MTOBCEIHEBHYIO KU3HB. TOJBKO TaK
ThI CMOJXKEIIIb cOepeyb CBOE BpeMs U M30aBUTHCS OT PYTUHBI, KOTOpas B MPOTUBHOM Cllydae
MOKET TOTYOUTh TeOs Kak Jujepa.

— A Vior PamaH 06bscHIT TeGe, B 4eM CMBICI PUTYAIM3AIMH [TIABHOT0?

— Koneuno. OH Ha3zbiBall 3T0 «MOJENbI0 BPEMEHM IS JMAEPA-MPOBUIALIA». ITO
HanboJiee IEMCTBEHHBI METOT PyKOBOJCTBA BpEeMEHEM, KOTOPBIH sI 3HAO.

— Tsl X0TEN cKa3aTh — yNpaBJIEHUS BpEeMEHEM?

—  Her, s xoren ckazatrb — pykogsoocmea epemenem. CeromHs OO0
3[PAaBOMBICIISAIIMN OM3HECMEH TaK WJIM HMHAue YNpaBiseT WIM PacHopsiKaeTcs CBOUM
BpeMeHeM. OHAKO TOJIbKO HACTOSILIUE JIUJEPHI 3HAIOT, KaK pYKO8OOUms CBOUM BPEMEHEM.
OHu nonumarom, 4mo, eciu mol He HAYYUULBLCSA PYKOBOOUMb C8OUM B8PEMEHEM, OHO Cmanem
PYKOBOOUMb MOOOIL.

— HHTepecHas MbICiab, — 3aMeTHI 1. — Tak Kak ke JeucTByeT 3Ta «Mojenb
BpEMEHMN» [IJIsl HacToswero guaepa? Iloxainyil, 3By4ndT JOBOIBHO CIOKHO.

— Ha camom pene Bce OYeHBb MPOCTO, CTOUT TOJIBKO MOMPOOOBATH CaAMOMY.
«IIpocroTa ecth BbIcIIas hopMa H3AIMECTBA» — JIOOUI MMOBTOPSATH MO T'MMallaiCKUM JAPYT.
Tpeskze BCero, Hy’KHO BBIICIUTH BPEeMs UIs TOro, 4To Mor PamMaH Ha3pIBas «eKeHeeIbHbIM
IUTAHUPOBAHUEM». JTO MOTYT OBITH IOJTYaca B BOCKPECEHBE BEYEPOM WIH YTPOM B
noHenenbHUK. I ObI peKoMeHIO0BaNn TeOe NenaTh 3TO BEUYEpOM B BOCKpPECEHbE, KOTJa Jela
3aBEpIIEHBI U JIET4e BHIKPOUTH /I ce0s1 HEMHOTO BPEMEHH.

— Jlyuie, yeM B MOHENEIBHUK YTPOM, 3TO YK TOYHO.

— Bepmno. Ilocie Toro kak Thl BEIOEPEIIb ONPEACICHHBIN JEHb ISl €XKEHEIeTbHOTO
IJIAHUPOBAHUSI, Thl JOJKEH CIEI0BATh ISITU OCHOBHBIM 3TallaM PUTYyalM3alld TJIAaBHOTO,
9TOOBI KaXKIBIA TOCTYIIOK B TEUCHHWE NPEACTOSIICH HeJenu MNpuOnrmkan T1eds K TBOCH
riiaBHOW 1ienu. [lepBriii oTam OyneT MOCBAIIEH aHATU3y TBOETO BUIEHUS Oyaymiero. Yerko
OTpEeAeiu LM JJIi CBOCH KOMITAaHUU M I BCE CBOEH >KM3HU. MBICIICHHO MpeACTaBb cels
MPEYCIEeBAONINM KaK B PO(heCCHOHATBLHOM, TaK U B JTUYHOM IUIaHEe. DTO HATIOMHUT TeOe O
TBOWX 33/1a4ax M MPOSBHUT 4yBCTBO Ienu. [Ipomymaii, kakoil craHeT TBOSI (hupMa, KOT/Ia ThI
JOCTUTHEIIb CBOUX LIEJIEN, U KAK U3MEHUTCS TBOSI CEMEMHAsI )KU3Hb, €CIIA Thl CTAHEIIb TAKUM
MY>KEM U OTIIOM, KAKUM ThI XOTE€J OBl CTATh.

— Iloxka Bce sicHO. A uTo nanbuie?

— Ha BTOpOM 3Tamne Thl JOJDKEH, ONPEASTUTD I Ce0s exrce200Hble pydedcu.
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— Yrt0 310 3HAUUT?

— OTO Te 1enH, KOTOPBIX Thl XOTeN Obl TOCTUTHYTh B TEKYIIEM IOy C MOMOLIBIO
ompeieNIeHHbIX TOO0I Hanbosee d(PPEeKTUBHBIX BUIIOB AesATeabHOCTUH. Kopode roBopsi, 3TO
TBOM 3aJauyd Ha TeKymuid roxa. OmpenennB UX, Thl CMOXEIIb HANOMHUHAaTh cebe o
HEOOXOJIUMBIX JEHCTBUAX, KOTOPBIE MPUBEAYT TBOIO (PUPMYy K ycClexy. ITO HE MO3BOJIUT
Te0e OTBJIEKaThCs Ha BTOpOCTeNeHHbIe Jena. CoBpeMeHHBbIM MUp OHM3HEca MperoCTaBIseT
PYKOBOJUTENSAM TOpa3o OoJbIIKK BBIOOP pelieHui, yeM 3To Obuto npexzae. Kaxabiil neHb
Te0e NPUXOIUTCA pacCMaTpUBaTh COTHHU MPEIJIOKEHUH, BHEAPATh COTHU HOBILECTB,
MPOJUCTHIBATh COTHU KYpPHAJOB M razer. B oduce Te0s 0XuIaeT COTHS pa3IUYHBIX AL
TeneBunenue npennaraer Te0e COTHIO pa3MYHbIX KaHaoOB. KHMKHBIE JaBKU Ipeajarator
BBIOpATh OJIHY U3 COTEH THICAY KHMT.

Bce MbI jxuBeM B OKeaHe BO3MOXHOCTeH. OgHax bl 5 3al1ed B Mara3uH 3a xjieOom u
OOHapy>XuJj, 4TO €ro TaM ObUIO MATHAALATH pazNuyHbIX copToB! CrpaBUTBCS C 3TOM
JABUHOM BO3MOXKHOCTEH MOJKHO, JUIIb BBIPA0OTAB YETKUH TMJIaH pealu3aluy TJIaBHBIX
3aay. bnarogaps eMy Thl CMOKelllb BbIOpATh JIMIb T€ BapUAHTBI, KOTOPbIE NEeHCTBUTEIHLHO
MO3BOJIAT TeOe ABUTATHCS K 1enu. Toraa Thl CTaHEllb XO3IMHOM CBOETrO BbIOOpa — BMECTO
TOT0, 4TOOBI OBITH €ro TieHHuKoM. Kak mucan ogHaxbl pomanuct Con bemnoy: «OtT Mmyk
BbIOOpa TE€O craceT Iian».

— Jla, BepHO OIMEUYEHO.

— A Bukrop ['toro tak ckazana 0 BaXHOCTH IUIAHUPOBAHUS U OIpPEACNICHUS SICHOM
nenu: «ToT, KTO Kaxkaoe YTpO IUIaHUPYET CBOM Jella W TIpUJIIEPKUBAETCS ITOro IjIaHa,
JEPKUT B pyKaxX HUTh, KOTOpasl MPOBEJET Yyepe3 JaOUPUHT camoro Tskenoro nHs. Ctporuii
pacnopsiIoK JHsS MOA00EH JIydy CBETa, YTO OCBEIIaeT co00r Bce Hamu 3aHsaTus. OIHAKO
TaMm, TJ€ IUJlaHa HET, TJI€ BPeMs JIETKOMBICIECHHO IPEIOCTaBICHO BOJE CiIy4as, TaM BCE
CKOMKAHO U SIBJIsSIET COOOM CIUIOIIHOM Xaoc, B KOTOPOM HEBO3MOXHO pa3o0paThCs U
HEBO3MOKHO HHUYEro Hailtu». [loHMMaenib, MyJapble JHAEpPHl 3apaHEe pEIIarT, Kak UM
CleAyeT pPacHoOpsSIUThCA CBOMM BPEMEHEM. JTO MO3BOJISET UM JIyUIIE€ OPUEHTUPOBATHCS B
CTPEMUTEIBHOM MOTOKE BO3MOKHOCTEH. Beerna yierue oTka3aTbCs OT KaKOro-To BapHaHTAa,
ecin y Te0s ecTh nena moBaxkHee. Kak s yke roBopui, 4yTOOBI yCNETh CHEJaTh HEUYTO
BaXKHOE, ThI JOJKEH IMOHATH, 4ero TeOe NenaTh He cienyeT. Tak TJIacUT M3BEUHbINH 3axow
IInanupyemvix Vnywenuii. C He3amaMsTHbIX BPEMEH JTOT 3aKOH MPUMEHSIOT 6ce
Hacmosuue 1uoepbl.

— Bce 310 Tak yBiekarenpHo, JDKynumaH. OTO HacTosIlas HAay4dHas METOIMKA,
MOCBSIILIEHHAs! YMEHUIO BEIOMPATh U COCPEIOTOUNBATHCS HA TJIABHOM.

— IIpaBwibHo. MIMeHHO mO3TOMY s CKas3ajl, 4YTO Halla MOJelb MOMOXeET Tebe
PUTYaIM3UPOBATH IJIaBHOE.

— A Tpetuii 3Tan? — MOUHTEPECOBAJICS .

— SlcHo mpencTaBuB cebe KapTUHY CBOEro OyIyIero — B yM€ WJIM Ha JINCTE Oymaru
— W HAMETHB OCHOBHBIE 3aJa4M Ha r0J, Thl JIOJDKEH 3a7aTh ce0€ OJUH OYEHb BayKHBIN
Bonpoc: «Kakue mpomeXyTOuHbIE IJIaHBl M LEIUM MHE cleAyeT BeIOpaTh Ha Oaudicatiuiue
cemb Ouell, 4TOOBI 3Ta HeAeNs MPUOIU3UIa MEHS K JOCTHKEHHIO MPO(ECCHOHAIBLHOTO U
JNIMYHOTO yerexa?» B pesyibrarte Tl MOMydnnis To, 4To Mor PamMaH Ha3bIBad «3a1adaMy Ha
HEJENI0». DTO T€ 3a/1a4y, Ha BBIIOJHEHUH KOTOPBIX Thl JOJIKEH COCPETOTOUYUTHCS B TEUEHUE
npeacrosuiedl Hexenu. Tak Thl HAYUHIIBCS J/CEpmMBE08amsv XOpOuwlum paou Jyduieco. ITO
MO3BOJIMT T€OE COCPENOTOUUTHCS HA TJIABHOM.

— Iloyemy TbI TOBOPHILB, YTO INIAHUPOBAHUE BAXKHBIX JI€J1 HA HEJIEIIO IOMOYKET MHE
HAy4YUThCS )KEPTBOBATH XOPOIIUM PaIH JIyUILIEro?
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— Jlesno B TOM, 4TO CAUUKOM YACMO PYKOBOOUMENU NO3BOJIAI0ON CEOUM XOPOUUM
HAMepeHUsM 21a8eHCmB808ams HAO yywumy. BMeCTO TOro 4To0bl MOCTOSIHHO 3a]]aBaTh ceOe
BOIIPOC, KaK HAUIYYuuUM 06pazom UCIoIb30BaTh CBOE BPEMsI, OHHU JOBOJIBCTBYIOTCS TEM, YTO
MOXHO Ha3BaThb MPOCTO XOpouiuM WUCTIOJIb30BAHUEM CBOEro BpeMeHu. [loBepb mue, mearcoy
DTUMH TIOHATHAMH 02pomHas pa3Huua. Mcmuuusli audep ymeem cCOCpeoomodyums ceoe
BHUMAHUE HA JIyYuLemM, npedocmasissn 6ce ocmaivhoe opyeum. Beerga o6 3TOM MOMHHU.

— 3HauuT, eciu s Oyay peryaspHO COCTaBJISIThH IJIaH 3a7a4 Ha HENEI0, TO KaxKjaas
Henenst Oynet npulauKaTh MEHsI K TJIaBHOM 1171, HE TaK Jin?

— Ja. Muorue nroau OecleibHO TpaTsAT JHU CBOEH J>KM3HU, HE 3aMeuas, Kak 3a
JTHAMU TPOJIETAIOT HEAEIH, 32 HEACISIMHU MECSAIbI, a 3a MecsAnamMu rojapl. OHU 3aHUMAIOTCS
BTOPOCTETIEHHBIMU JIeJlaMH, YIycKas TJIaBHOE. Tak He3aMETHO MPOXOJUT UX KU3Hb. A BCE
MOTOMY, YTO OHU HE 3a00TATCS O KaXJA0M cBoeM jHe. Kak moOuiu moBTOPSTH MYAPEIbI,
ecau He mbvl O6yOeulb pyKoBoOUmMb HCU3HBIO, OHA OYyOem pYKo8ooums moooli.

— DTO yX TOYHO, — 3aJIlyMUYHBO CKa3all .

— W eme, onn nonaranu, 4To OJUH JI€Hb — 3TO KU3Hb B MUHUATIOPE. B KU3HU MBI
poxxkmaemMcss U ymupaeM. Tak k€ M B TE€UEHHUE JHS: YTPOM Mbl MPOOYKIaeMcs, a HOYBIO
norpyxaemcsa B coH. M1 oT Toro, 4eM Mbl HallOJIHUM 3TOT MAJICHBKUN MPOMEKYTOK MEXKTY
npoOyKJACHUEM M CHOM, 3aBHUCUT BCS HAIlla )KU3Hb — IPOKUBEM JIM MbI €€ JJOCTOWHO WIIU
NOTpaTUM 3psi. YMEN NOpPOXKUTHh KaXAbIM JHEM CBOeW ku3Hu, llutep. Kax mwi orcusews
Kaxcovlli 0eHb, mMax npodjicuselulb U 6cto dicuzHb. He TpaTh HU €JUHOTO JIHS TOHAIpacHy.
[Ipomoe yxe B ucropuu, a Oyaymee — meuta. [loaToMy KUBH HACTOSIIIUM — CETO/I-
HSLIHUM JTHEM.

— Takum oOpa3oM, Hamedas 3a7aud Ha HEAENI0, s MPHUOINKAIOCH K MCIIOTHEHUIO
IUIAaHOB HAa TOJI, & B IaJIbHEUIIIEM — K CBOEH TJIaBHOM LI€JIH, BEPHO?

— CoBepuIEHHO BEPHO.

— 3popoBo! 3HauMT, eciau s Oyay NMPUIAEPKUBATHCS ITOrO MPOCTOrO MPaBHIIA, TO
Ka)KJ1asi HeIeJIsl CTAaHET ISl MEHs IJ1aBHOM ?

— IIpaBwibHO. Best TBOS )KHM3HB 10 KPaeB HANIOJIHUTCS. CMBICJIOM, M Thl OLIYTHUILb
ce0sl LIETTOCTHOM JMYHOCTBIO, MMOCKOJIBKY CMOXKEIIb HEYKJIOHHO JBUTATHCS K CBOEH MeuTe,
— 3aMmeTwi JKynnaH.

— Taxk, Hy a 4TO AenaTh nocie TOro, KaKk 1 Hamevy 3aJa4 Ha HeJem0?

— UYerBepthlid 3Tan Mojenn BpeMEHHU JIsI MYJIPOro JUJepa MPEArnoyaraet, 4ro
3a/lauyd, HaMEUEHHbIE TOOOW Ha TPEJCTOSIIYI0O HEIENI0, CIEAyeT BHECTU B €KCITHEBHUK.
@uKCUpys B CBOEM €KEIHEBHUKE ITPEACTOSAIINE 3aa4M TOYHO TaK K€, KaK Thl 3aIIMCHIBACIIb
TUTAHUPYEMYIO BCTPEUY CO CBOMM 3aKa34MKOM, Thl O0ECIIEYMBACIIh BBITIOJHEHNE dTUX 3a]1ay.
YtoOBl ymenuTh MEPBOCTETICHHOEC BHUMAaHHWE TJABHBIM 3ajladyaM, YKaXH MPEArojaracMoe
BpEMsI UX BBIMOJHEHHS. DTO CIEAYET CHENaTh A0 TOTO, KaK Thl BHECEIIb B €XKEIHEBHUK
MEHEE BaXKHbI€ 3aJlayd. 3allOMHU CIEAYIOUIee MPABUIO JIHIAEPA: eclu 8 eHCeOHeGHUK He
nonaoym meou Hnpuopumemsl, 3HAYum, mam oxadxcymcs yyxcue. llpunepuBasicbh 3TOU
HECJIO)KHOW CUCTEMBI IUIAHUPOBAHUS, Thl CMOXEIIb CIEJaTh TaK, YTO Ka)XIbId MPOKUTHINA
7eHb OyneT mpuOmmKath TeOsS K TBOEM medre. DTO JIydilee CPEACTBO IS JEATEIbHON
KU3HU.

— Jlymato, MHe OyJeT HeNerko NMpHUIEepKUBAThCA ATOro IiaHa. Benb y MeHs Bceraa
TaK MHOTO €.

— Jla, BepHO. B 3TOM M COCTOMT TJIaBHBIM MPUHIIAN PYKOBOJCTBA: mbl 0053aH
8LINOIHUMb MO, YUMo 3anianuposai. Mol Tebe coBeT: HaunHaill ¢ CaMOJUCHUIUIMHBL. To ke
KacaeTcsl U IPYTruX MPUHIUIIOB JTUJEPCTBA, O KOTOPHIX 51 TeOe pacckaszal.
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— Ha camowm nene?

— AoOcomtotHo! CamMoIUCUMIUIMHA — 3TO OCHOBAa OCHOB BOCHHUTAHUS MCTHHHOTO
muaepa. CaMOIUCITUTUIMHA — OTJIMYMUTEIbHAS YepTa JIYUIINX MPEJACTaBUTEIICH YeIOBEUECT-
Ba. CaMOIUCIUIIIMHA — 3TO TO, YTO IMO3BOJSET PYKOBOJWTENIO IMEPEHTH OT 3HAHUSA K
MpakTUYeCKUM jaenaM. Kak s y)xe roBOpWJI, HE CTOJb BaKHO, CKOJIBKO ThI 3HACIIb. Y CHEX
MPUXOAUT TOTJA, Korjga Ojarojaps 3HAHMIO Thl HAYHMHACHIb Oelicmeosams. VIMEHHO
CaMOJIMCIMILIMHA TOOYXAaeT MyApOro JUaAepa K ICHCTBHIO.

B nercTBe oTem yacTo TOBOPWMI MHE O BaXKHOCTH JMCIUIUIMHBI U CaMOKOHTPOJIS.
[Ipuniomunato ero cioBa: «Yem owcecmue mol OyOewrb omHocCUmbvCs K cebe, mem mszue
obotidemcs ¢ moooio dcusuby. VI, roBops a3bikoM J[>KynuaHa, y MOETo OTIa «3BYK COBIaall
¢ u3oOpakeHneMy». Kakaplil IeHb OH BCTaBall B IITh yTpa W Jeiall YTPCHHIO MPOOCKKY.
OH He KypWJI U HE yIOTPEOJIsT CIIUPTHOTO, BEJT MPOCTYIO M JOCTOMHYIO KU3Hb. OH HUKOT/Ia
HE TOBOPWJI O JIPYTUX AYPHO M BCeraa Aepxan cBoe ciaoBo. OH OBUT TBEPJO YBEPEH, UTO
MPUYMHA HEYIOBJIECTBOPCHHOCTH M pa3ApaKCHUs, KOTOPBIC IO UCHBITHIBAIOT OT JKHU3HH,
KOPEHUTCS B HEJOCTATKE JUCIHUIUIMHBL. B €ro MmoHWMaHWM 3TO OTHOCHJIOCH KO BCEMY: U K
TOMY, KaK HY)XHO CJICIUTH 32 CBOWM IHTAHHEM, M KaK CTPOUTH B3aUMOOTHOIICHHUS C OK-
PY’KaIOIIUMH, ¥ KaK CMEJIO MITH Ha Pa3yMHBIH PUCK BO UMsI CBOEH MeUTHI. «Mooicem Ovimb,
NO2MOMY OH JIOOUNL NPUBO3UMb MEHS HA 3MYy 60eHHYI0 Oa3zy, — mnoayMman s. — Benap
BOCHHBIC — 3TO 00paser AMCHUILUIMHBL. OHU MIPUBBIKIN JOBOJIUTH JEJIO 10 KOHIIA U HUKOT/1a
HE OTCTyHaTh OT TOTO, YTO CYHUTAIOT crpaBeUIMBbIM. COCTaBUB IUIaH JCHCTBUH, OHH
HEYKJIOHHO CJICIYIOT eMYy». DTHUMH MBICISAMU 5 TTOoAeniIcs ¢ JKyInaHoMm.

— HWMeHHO mosTOMY s mpuriacuia TeOs CEeroaHs croja, — OTBETUJI OH, OYEHb
JOBOJBHBIN Moe#l poraakoil. — Putyan «cocpeoTodyeHusl Ha TJIaBHOMY TpEIoJiaraeT Ha-
JUYME OrPOMHON CaMOJIUCLUUIUIMHBI W BHYTpeHHel yoOexaeHHoctu. Camble 6enuxue
CpadsceHusi NPoOUCX00sim 6 Hac camux. ITU COJIJATHI, UX TOTOBHOCTh K CAMOOTPAHUYECHHIO, UX
CypoBasi TpeOOBaTEIBLHOCTh K cebe OyayT Bcerjaa HarmoMmuHaTh Tebe 00 3ToM. byner xanb,
€CJIM Thl COCTaBWINb IUJIAH JCHCTBUM, BBIIEIMUB B HEM TJIaBHBIE IEJM M 33/a4d, a TOTOM,
CCBUIAsICh Ha CBOIO 3aHATOCTH, MPOCTO 3a0yxaemib 00 3ToM. Eciou Tak, To MBI ¢ TOOOH 3ps
TpaTuM Bpemsi. Hem Huxaxkoeo cmwvicia 8 cmpame2uiecKom NIAHUPOBAHUU, eCau Mbl He
gvinoiHsAeuwb ceoux niaros. 1lo cebe 3HaIO, KaK HEJErKO ObIBACT CIEAOBATh HAMEYECHHOMY
M1aHy, Korjga TeOsi OTBJICKAIOT Apyrue, Ooinee nerkue aena. M Bce e Thl TOJDKEH JAeNaTh
MMEHHO TO, YTO CUMTACIIb CaMbIM BakHBIM. «[IpeycneBaronuii ueJoBeK MPUBBIK Je1aTh TO,
9Yero He JIOOUT JieJaTh HeYJauyHUK, — 3aMETHJI 3CCEUCT M MBICIUTENb JD. M. I'peii. — He
00s13aTeNIbHO, YTOOBI MIPEYCIEBAIONINN YEJIOBEK 700U ANaTh 3TO, OJHAKO OH yMEET MOJ-
YUHSATH KenaHusi cBoed nenn». Anrnuickuil nod3t XI1X Bexka Tomac I'enpu Xakcnu npunien
K TOMY >k€ BbIBOAY: «B03MOXHO, riaBHOE, YTO JaeT HamM OOpa3oBaHHE, — OTO yMEHUE
3aCTaBUTH CeOsl JeNaTh TO, 9YTO HEOOXOAMMO, HE3aBHCHMO OT TOTO, HPABUTCS 3TO HAM WIIH
HETY.

— Kak Touno noameueno, Jxynuan!

— CaMOANCIMIUIMHA U JINYHOE MY>KECTBO — ITO CIIOCOOHOCTH BBIMOJHATH TO, YTO
HE0OX0IMMO, Jake eclu Tebe 3Toro He xodetrcs. He uwu neexux nymetl, a CmMpemucs
oenams mo, Ymo 00OCMOUHO U 8aX}CHO. S HE TOBOPIO, UTO HE HYKHO OBbITh THOKUM. CpoUHbIE
¥ He0OXOIMMBIE JIeNia HY>KHO JeaTh HeMeaineHHo. Kak s y)ke roBopui, THOKOCTh — OJTHO W3
TJIABHBIX KAaueCTB NallbHOBUIHOTO pykoBoauTens. M Bce ke crapaiics OONBIIYIO YacTh
CBOETO BPEMEHU yJICTISTh BAKHEHIITNM JICTIaM.
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— JlaBan eme pa3 BepHeMcs K Monenu BpEMEHHM i1 MYZAPOro JHUAEpa.
[Tony4aeTcs, 4TO MHE MPOCTO HYKHO 3aIMCATh MOM 33J1a4M HA HENIECNIO B CBOM €KEIHEBHUK,
a 3aTeM MPUICPKUBATHCS HAMEUEHHOTO TIJ1aHa?

— W na, u Her.

— Hy, 6pocsk, xynuan. S ceppe3no. Beap nomxkeH ke s HAydyuThesl. S 4yBCTBYIO,
YTO MYJIpEIbl ICHCTBUTEILHO 3HAIN YTO-TO OY€Hb OCOOEHHOE.

— 4 ckazan «ga», moToMy 4to Te0e AEHCTBUTEIIHHO MPUAETCS 3aHOCUTH CBOM TIJIaHbI
B €XKEeJHEBHUK. U 5 cKazall «HET», MOTOMY UTO BCE HECKOJIBKO CIIOKHEE. DTO 1elasi CUCTEMA
BHEJIPEHUSI ©XKEHEJEIbHBIX 3ajlad B EXEJAHEBHbIM TpaduK, KOTOPYIO s Ha3bIBaIO
cmpame2uieckum pacnpeoeieHuem 8pemMeHtu.

— 3BYYMT 3araJilouHo, — OTBETUII 1.

— DOTO COBEpIIECHHO HOBBIM MOJXOJ K peaau3allud €XXECHEAECIbHBIX IJIaHoB. OH
MO3BOJIIET Pa3BUTh Ty CAaMOJUCHUIUIMHY, KOTOpas HEO0O0XOJWMa HACTOSIIEMY JIHACPY.
Crparermyeckoe paszaejieHue BPEMEHHM IIO3BOJIUT TeOe YCOBEPIICHCTBOBATH CBOU
cnocoOHocTu. Benp MHOrMe pyKOBOIWUTENW CTpajarOT OT YykacHOM Oonesnu. He
JOTaAbIBACIIBCS KAKOM?

— IlonsTus He umero, JxynuaH.

— boJie3nb, 0 KOTOPOH 51 TOBOPIO, HA3BIBACTCS «IIOTEPEU KOHUEHTPAIIMU». DTO OJHA
U3 OMacHEHIuX 00JIe3HEeH, N3BECTHBIX YeJIOBEUECTBY. Paclbuisis CBOe BHUMAHHUE U CTApasCh
yCHETh BCE HA CBETE, CTPAJAIOIINE 3TON OOJIE3HBIO PYKOBOIUTEIN HUYETO HE JOBOJIAT JIO
KoHIla. He yMes: cocpeoTounThCsl, MbITasACh OJHOBPEMEHHO 3aHUMAThCS MHOTUMU J€JIaMH,
TO W JIeJI0 MEHSIA CBOM PEIICHUS, ATHU JIIOJAU CTAHOBSITCS XEPTBAMU CBOETO HEYMEHUS
KOHIIEHTpUpOBaThCa. COCpPeOTOUNBASICh UCKITIOUYUTENIFHO Ha TJABHBIX Ji€JlaX, Thl CTaHEIIb
CBOOOJICH B CBOUX JCHCTBHSAX, YTO TaK HEOOXOJAMMO HUCTUHHOMY Jmjepy. M Torma Thl
Oynemrb ycreBaTh JiejlaThb BCE, YTO HamMeTua. A momoxkeT Tebe B 3ToM CTpaTermieckoe
pacnpeiesieHie BpEMEHH.

— Xopoto. U1 kak xe 3To aenatb?

— B mepByw ouepenr Tebe cieayeT paclpeieiauTh IHH HEIeId II0 POay
JeATEeIILHOCTH, Ha KOTOPOH OyJeT cOCpe0TOYCHO TBO€ BHUMaHKE. DTO BCE PaBHO KaK €CIIH
Obl Thl HauepTWd rpaduK IS KaKJAOrO JHS M 3alOJIHWI €ro HaMeYeHHBIMH TOOOI0
KOHKPETHBIMU JieJaMi. HayduBIIKCH 3TOMY, Thl IEPECTAHEIIb MBITATHCS BBINOJHUTH COTHU
Pa3IMYHBIX JIe] cpa3y. BMecTo 3TOro Thl KaX bl I€HL OYy/ICIb COCPEOTOUNBATH BHUMAHHE
Ha KOHKPETHBIX 3a/1a4ax, [MOCBAIIAS UM BCE CBOE BPEMSI.

Hanpumep, noHenensHUK MOKHO MOCBSITUTh BONPOCAM M MHUIMATHBAM, BO3ZHUKIIUM
Yy TBOMX COTPYJHUKOB. DTOT JIEHb MOXXHO 0003HAaYUTh B rpaduke kak Jlenp obmeHus. 3atem
BHECHU B TpauK MOHEEITbHIKA BCE BOZMOXHBIE BCTPEUU M KOHTAKThI, KOTOPHIE Thl HAMETHUJII
Ha 9Ty Hexaento. TakuM oOpa3om, B MOHENEIHHUK TeOe HE MPHUAETCA AyMaTh O MpobdiieMax
cObITa UM Pa3padOTKM HOBBIX BUIOB MPOAYKIHH. Thl OyAelib 3aHAT JIUIIb TEMH JCIaMH,
KOTOPBIE HAMETHUJI HA 3TOT JICHb.

Btopuuk ThI Mor Obl Ha3BaTh JlHeM pas3BuTus OwusHeca. Ha 3TOT JeHb ThI
3aIIaHUPYeIlb JeNa, CBSI3aHHbIE C Pa3BUTHEM JIEATEILHOCTA TBOEH (DUPMBI.

Cpeny moxellb 0cTaBuTh 1151 MapkeTuHra min @UHaHCOBBIX BOIIPOCOB.

YerBepr mor Obl ctath y TeOs OTKPBITHIM JHEM. DTO 3HAYWUT, YTO B UYETBEPT THI
MOXKEIIIb 3aHITHCS PEIICHWEM HAKOMMUBIIUXCA 3a HENETI0 MpoOJeM, pemieHueM OOIux
BOIIPOCOB WJIM BECTHU ITPUEM NOCETUTEIICH.

— A 4TO MBI 3aIUIaHUPYEM HA NATHULLY !
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— Tol MOXelTb OCTaBUTH €€ JIsl KAKUX-TO CBOMX BAXKHBIX €. S K€ TOBOPHII, YTO
Thl caM JIOJKEH CIUIaHUPOBAaTh M OPraHU30BaTh CBOW HENENbHBIA T'paduK, 4TOOB OH OBLI
yaoOHbBIM Jisi TeOsi. [lycmb 6pemsi 6ydem mebe cayeou, a He Xo3auHom. JIMYHO s
peKOMeH10BaJ1 Obl TeOe HA3HAUUTH NATHUILY JlHEM OOHOBIIEHUS, TO €CTh TEM JIHEM, KOT/1a Thl
MOr' OBl 3aHSTHCS COBEPIICHCTBOBAHHMEM CBOUX JIUJEPCKUX KadyecTB. BO3MOXKHO, ThbI
MOCBATHINIL 3TO BPEMsl Pa3MBIIUICHUIO HAJ CTpaTerueil cBoed (UpMbl WM MOCTapaCIIbCs
KOHKPETHU3UpPOBAaTh CBOE BHJICHHE Oynymero. B 3ToT geHb Thl MOr OBl 3aHIThCS
MEPCIIEKTUBHBIM TIJIAHUPOBAHUEM U OIpPEEICHUEM CBOMX TVIABHBIX MPUOPUTETOB. MoOKeIllb
WCIIOIb30BaTh 3TOT JE€Hb IS MOCEIICHUS JICKIIUM TT0 BOMPOCaM JIMIEPCTBA UM BCTPETUTHCS
CO CBOUMHM KOHCyJbTaHTamMu. OTBeaW 3TO BpeMs ISl O3HAKOMJICHUS C TMEPUOIUYECKUMU
W3IaHUSIMH, Ha 4TO y TeOs HE XBaTaeT BPEMEHU B Apyrue JHu. U ke BHUMATENBHO U3yUd
HOBYIO KHUTY 1O MEHEIKMEHTY. Bo3MokHO, TeOe ymactcs HallTH B HEM TOJIe3HBIE HUJIEH,
KOTOpbI€ TO3BOJISAT BHIBECTH TBOKW (DMPMY Ha HOBBIA ypoBeHb. JIuOO BMecTe cO CBOMMU
MEHEIPKepaMH Thl MOT ObI OPTaHU30BaTh «MO3TOBOM HITYPM).

[TocnenoBaTenbHO PYKOBOJS CBOMM BpPEMEHEM, Thl HAYUYHUIILCS BOIUIONMIATH B KU3Hb
BCE€ CBOHM JIOOpbIC HaAMEpPEHUsS M JOCTUTHEIIL OCS3aeMbIX pe3yJbTaToB. Temnepb Thl MOHH-
Maellb, yTo Takoe CTpaTerunyeckoe pacrpe/eacHue BpeMeHu?

— Tenepr ga. DTOT METOJT MO3BOJIUT MHE COCPEIOTOUYNUTH OOJBINYIHO YaCTh BPEMEHU
Ha BBIMOJHEHUH HanOoJiee CYIIECTBEHHBIX i BaXKHBIX Jei. Belb, Kak TOBOPHII MHE Thl M KaK
ydaT BEJUKHE MBICIUTENH, <JIUIIb KOHIEHTPUPYS CBOU YCUJIHUS M COCPEIOTOYHBAs
BHUMAaHHUE Ha HACYIIHBIX BOMPOCAaX, MOXKHO JOOUTHCS 3HAUUTEIBHOTO ycTiexa B XKU3HU». S
00JIbIIIe HE CTaHY €XKEIHEBHO PACHBbUIATHCS HA COTHHU Pa3HOOOPa3HbIX, HUKAK HE CBSI3aHHBIX
Mexay coboro nen. Mue Oonbliie He MpuAeTcss OpocaTh HAvyaToe Ha TMOJIYTH, YTOOBI
NEPEKITIOYUTHCS Ha OYepelHOe JIeJI0, TOKa3aBIleecss MHE HEOTJIOKHBIM. Temephb s CMOTY
COCpPEJIOTOYUTh CBOE BHUMAaHUE, NMPHUAECPKUBAICH HAMEUECHHBIX MHOIO 3aJ1a4, U MOCBATUTH
CBOE BpEMSI «COCPEJOTOYCHHUIO Ha 3HAYUTEIBHOMY», HEYCTAaHHO MPHUOIMKAICh K CBOEH
rnaBHoi 1menu. Kpome Toro, g HaWy Bpems I8 TaKUX BaKHBIX 3aHATUH, Kak
CTpaTEeru4ecKOoe MBIIUICHHE U Pa3BUTHE COOCTBEHHOro BooOpaxeHus. S Bmeuatien! He
MOTY JI0XJAThCsl, KOT/1a UCIIPOOYIO BCE ATO HA MPAKTHUKE.

— Tenepsb naBaii moaBeaAEM UTOT, — OPeAIoKUI JKynuan. — Mopenb BpeMeHu ISt
BJIOXHOBEHHOI'O JIMJEpa COCTOMT M3 mATH dTanoB. Ha mepBom »sTame Thl J0JKEH
€XKEHEJICIbHO — JIOMYCTUM, BOCKPECHBIMU BEUYEpaMM, — 3aHUMATHCS IJITAHUPOBAHUEM M

cTapaThCsl yBsI3aThb 3TH IUIaHBI CO CBOMM BHUJEHUEM Oyayiiero. Takoe BUIECHUE MOCITYKHUT
TeOe MaskoM, He JiaBasi COMThCSI ¢ HAMEUYCHHOTO Kypca.

Ha BTOpOM 5Tame Tl Oyzaenib aHATU3UPOBATh CTPATETUYECKHUE TIJIAHBI HA TOA. JTO Te
L[ETIU, KOTOPBIX T€OE MPEACTOUT IOCTUYD B TEKYILIEM TOJY.

Ha tpetbem 3Tame Thl ONpeneNvilb MPOMEXKYTOUHBIE €M, KOTOPBIX Thl JOJKEH
JOCTUYb HA MPEJACTOSIIICH HEAETE.

UYeTBepThIil 3Tan MpearnonaraeT pacnupenesieHue HaMeueHHbIX TOOOIO Ielie Mo AHSAM
HEJIETIU C UCIIOIb30BaHNEM MeTofa CTpaTernueckoro pacupeaesieHus BpEMEHH.

Kaxnaplii neHp Hemenauw OyaeT IOCBAIICH ONPEICIICHHOW cdepe TBOMX 3ajad.
3aHuMasACh IMIIAaHUPOBAHUEM B TEUCHHUE TPEX WM YEThIPEX HEJEIb, Thl IOMMEIlIb, YTO B ’TOM
HET HAYETO CII0KHOTO.

— A Kak e IAThIN dTamn?

—  TIareif 3Tanm — 370 TO, 4To Mor PamMaH Ha3bIBal «PErYIAPHBIM Pa3MBIILICHHEM).
Pasmviuunenue — smo mame myopocmu, Ilutep. MynapocTb momoxkeT TeOe ciaenaTh
MpaBUJIbHBIA BBIOOP, KOTOPBIM mpuBeAeT K Oojiee OOraTtoil M HAMOJHEHHOW >xu3Hu. B
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BOCKPECEHBE BEUEPOM, COCTABIISISl IUIAH HA MPEACTOAILYI0 HEIENI0, YACIU HEMHOTO
BPEMEHH TOMY, YTOOBI II1yOOKO MPOAHAIM3UPOBATH MPOIIEAIIYIO. Y Ja10Ch U Te0e CAenaTh
TO, 4TO ThI TWIaHUpoBan? Eciu HeT, To mouemy? UTo ObI ThI cienal no-apyromy, 0yap y Teos
BO3MOXKHOCTh €III€ pa3 MPOXKUTh 3Ty HENeN0? YaaBajaoch JU TeOE «COCPETOTOUUTHCS Ha
3HauuTeNbHOM»? (OCO3HaHHME TPEANIECTBYET MepeMeHaM, U, €CIU Thl OECCO3HATENIbHO
TpaTUIlb CBOE BpeMsi, TeO0e HUKOTJla HE y3HaTh, UTO €CTh ApYyrue, 0osee JOCTONHBIC 3aauu.
Pazmpiigss Hajx TeMm, Kak paclopsiAUTbCS CBOMM BpPEMEHEM, Thl CMOXKEIIb JIyYlle
OpraHM30BaTh CBOIO pabouyto Henento. Kpome Toro, Thl Jydllie y3Haelb caMmoro ceosl.

— A pa3Be Mbl HE 3HaeM caMHX ceos?

— Her, He 3HaemM. BonbIIMHCTBO JIOAEH HE MMEIOT PEATBbHOTO MPEACTABICHUS O
CBOUX JOCTOMHCTBAX M HEJAOCTaTKax. B pe3ynbrare Ha MPOTAKEHUHU BCEH )KU3HU OHU CHOBA
Y CHOBA MOBTOPSAIOT OJHU U Te e omuOku. Haxoss Bpemst 1y1s1 pa3MbIIIICHUS, Thl CMOXKEITb
eKEeHEeJIeJTbHO BHOCUTh HEOOXOMMbIE KOPPEKTHUBBI B CBOIO KM3HBb U B CBOIO padoTy. Takum
o0paszom, Thl OyJielllb MOCTOSIHHO PacTy Kak B MpOo(EeCcCHOHATBHOM, TaK U B JINYHOM ILJIaHE.
[TomHu, MoOM Jpyr, HE CTOUT OOAThCA OMMOOK. Benb oHM nenaroT Hac Oojiee 3pesbIMU U
MyapbiMU. HO Henb3si MOBTOPSTH OJHY M Ty K€ OIIMOKY MHOTO pa3. OTO MpU3HAK
OTCYTCTBUSI MYJIPOCTU. TaK UTO UCNOABb3VI ONbIM CEOUX OUWUOOK HA O1A20 OYOYWUX YCNeXos.
U nycmov meoe npouinioe cuyscum mebe 6 Hacmoauem. ITO elle 0JTHO U3 PyHTaMEeHTaIbHbIX
npaBWJI UCTUHHOTO Juaepa. Kpome Toro, 3To 0JlHa U3 OCHOB AEATEIIbHOU KU3HU. PerynsipHo
Pa3MBINLISAS HAJ CBOMMH OIIMOKaMH, Thl Oynemb yunuTbes. Kak ckazan Ceneka: «Iloka Tbl
KUBEIIb, YIYUCh KUTHY.

He6o okyTtana TeMa. B BedepHeil TUIIIHHE CIIBIIIHO OBLIO TOJBKO KBaKaHbE JIATYIIEK U
CTPEKOT CBEpuUkoB. Beuep B kommanuu ¢ JIKynuMaHOM JOCTaBisy MHE OIPOMHOE Ha-
cnaxaeHue. Tak Mbl M CHUIENH TOJA 3BE3IHBIM HEOOM, NBa CTapblx apyra, Oecedays U
Pa3MBIIUIAST O BaXKHBIX MpoOiieMax >KU3HU U JuaepcTBa. S yauBIsiCS, MOYeMy He 3aay-
MBIBAJICSI HAJl BCEM 3TUM panblie. Heyxenu s Ha camoM Jiesne ObUT Tak 3aHST, 4YTO HE CMOT
HAWTU BpeMsl IOAYMAaTh O CTOJIb BaKHBIX BeIlax?

3a Te€ HECKOJIbKO HEJEeIb, KOTOpPHIE MPOLUUIM CO BPEMEHHU IEPBOM BCTPEUYU C
Jlxynuanom B MoeM oduce B «[100anpHBIX TEeXHOTOTHUSIX», MPOM3OIUIA Pa3HTEIbHBIC
nepemMeHbl. Ero ypoku nuaepctBa kak Obl pa3Oyauiid MEHS U yKa3aldd MyTh, IO KOTOPOMY
CJIEN0BAJIO UATH, €CIU S MO-HACTOAILLEMY XOTEJ MPEBPATUTH KOPIIOPALUIO B OPraHU3ALUIO
MHPOBOrO YpOBHs. Sl yXe BOIUIOTWJI Ha NPAKTUKE MHOTME U3 €r0 YPOKOB U IPHUHIIUIIOB,
0oOy4MIT BCEX CBOMX MEHEKEPOB TeM PuTyanam UCTHHHOTO JIUIEPCTBA, KOTOPHIE Pa3bICHIII
mue JDxynuan. W Te mnepemeHbl, KOTOpbIe S Temeph HaOmojan, ObUIM TOWCTHHE
HEBEPOSTHBIMH.

Mou COTpyIHMKH MPOHUKIMCH HEBEAOMBIM IIPEXKIE OLIYLIIEHHUEM panoctu. Hx
BJIOXHOBUJIA Ta KapTHHa OyAyIiero Hameid KOMIIAaHWH, KOTOPYIO s Mepej] HUMHU PacKpPbLI.
Ce0s ke OHM TeNepb CUUTAIA HEOThEMIIEMOUN YacThlO0 YETr0-TO OYEHb 3HAUMTEIbHOT0. MHE
JOBOAMJIOCH CJBIIIATh, KAK HEKOTOPBIE TOBOPWJIM, YTO BIEPBBIE 3a MHOTHE TOJbl K HUM
MPUCIYIINBAIOTCA, a WX HMHTEPeChl y4uThIBatoTCsA. lIpekpacHo 3apaborana mporpamMma
MOOUIPEHNN U Npu3HaHu4 3acayr. [lorpscarome npomen Ham nepBoii besymusiii JleHb. Mbl
cTayi paboTaTh KaK OJIHA KPETKO CHasHHAas KOMaH7a, ToToBas d()PEKTUBHO HCIIOIH30BAThH
MIEPEMEHBI.

OcHoBaTeNbHO MOKOMNABUIUCh B CaMOM cebe, s CMOT U3MEHHUTh OTHOIIEHUE KO MHOTUM
BemaM. C moMoIIbI0 3HaHUM, KOTOPhIE MPUBHEC B MOKO KU3Hb J[>)KyJIMaH, s OCO3HAJI, YTO
poJib nuaepa ISl MEHS 3aKII0YaeTcss B TOM, 4YTOOBI MpPEXKAE BCEro BBICBOOOXKIATH
TBOPYECKHI MOTEHIHMAI U CIIOCOOCTBOBATH Pa3BUTHIO MPO(ECCHOHATBHBIX HABBIKOB CBOMX
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monei. BriepsBble B )KU3HU s I0-HACTOALLEMY IIOHSUI, KaK Ba)XHO JEpXkKaTh CBOE CIIOBO,
«aKTUBHO CIIYIIaThy», «IIOCTOSHHO COIEPEKUBATh» U OBbITh «(HaHATUYECKU UYECTHBIMY», Kak
ckazan Owl JlxynuaH. $I cTanm yuuThbesl ympaBlisSiThb CBOMM XapakTepom. M, momepwTe, Mou
YCHUJIUSI TIPUBENU K CYIIECTBEHHBIM nepeMeHaM. [lepBoii mpoucxoauBIIne BO MHE IIEPEMEHBI
3ameTtuina Mosi keHa CamanTta. JlkynumaH Obul aOCOMIOTHO MpaB, KOTJa TOBOPHII, YTO S
JIOJDKEH TMepecTaTh OOBHHSATH KOTO-TO B MpoOJieMax, ¢ KOTOPHIMU CTOJKHYJIacCh MOS
KOMIIaHUsl, U TIPUHATH Ha Ce0sl MOJIHYI0 OTBETCTBEHHOCTh 3a Heynauu. Kak oH roBopui, «y
BBIJIAIOIIIETOCS JTUEpa JOJKHBI ObITh BBIJAIOIINECS COPATHUKI.

B xomnextuBe crana ymydmatbes MopaibHas atMocdepa. K j1rosM BHOBb BEpHYIIUCH
JOSITIBHOCTh M MIPEJAHHOCTh JENY; TaKOW MPOWU3BOAUTEIBHOCTA TPYAA MBI HE BHUJIEIHU Y¥KE
HECKOJIbKO JIeT. Teneps COTPYIHUKU TOBOPWIIM O KOMTIAHUU TakK, OyJITO CaMH y4acTBOBAJM B
yIpPaBJICHUU €10 U UMEJIU CBOIO JIOJII0 B €¢ Oyaymux npuosuiax. Mue 31o Ob110 110 nymie. B
pe3ysibTaTe BHEAPEHUS HOBOM [Iporpammbl mpemsioxkeHuil, npeanoiarapiiei, 4To Kaxiabli
MOT' HamnpaBUTh AAMUHUCTPALMMU TIO JJIEKTPOHHON MOYTE HOBATOPCKUE MPEIJIOKEHUS 10
YIIYUILICHUIO NESTEIbHOCTH KOMIIAHUHU, Mbl MOJIYYUIIA PAJ BEIUKOJCITHBIX WHHOBAIIMOHHBIX
W€, KOTOpbIE MOMOTJIM CHHU3UTh 3aTPaThl, YBEIUYUTHh MPOU3BOJAUTEIBHOCTb, JYYIIIE
YUHUTHIBAaTh WHTEPECHl 3aKa3YMKOB M TPUOIM3UTHCS K HalleMy BujaeHHIO Oyaymero. He
CTOWUT U TOBOPHUTH, YTO COTPYIHUKHU, KOTOPHIE BHECIIH ATH MPEJIOKEHUS, OBIITH OTMEUEHBI U
HIEPO BO3HArpaXKJeHbl. Te 3HaHUs, KOTOpbIE TUMAJIACKUE My Ipelbl niepenanu xynuany,
Hayajuy BEPIIUTH JJIs HAC 4yjieca.

— IToyeMy ThI BCcE€ BpeMsi CMOTPHILIL Ha 3Ty 3Be31y, JKyauan? — Crpocun s, Korjaa
OH CHOBa yCTPEMHUJI CBOM B30p Ha camMylo SIPKYIO 3Be3[ly Ha HOYHOM HeOOCKiIoHe. — ThI
TOBOPHJI, YTO PACCKAKEIIb MHE.

— Pacckaxy, HO emie He MPUILIO BpeMs. YK€ CKOpO, BeIb MbI MPHUOIUKAEMCA K
3aBEPIIECHUI0 W3YYEHUS! CHCTEMbl MPUHIIMIIOB MEPCIEKTUBHOIO JIMIEPCTBA, pa3pabOTaHHON
Morom Pamanom. Ceituac e s IMIIb CKaXy Tebe, 4To 3Ta 3Be3/1a cTaia MouM japyrom. Tee
U3BECTHO, YTO 3a MOCJEIHHUE T'OJbl B MOEH KU3HMU IIPOU3OLLIO MHOTO nepeMeH. S nMmero B
BUIY MH(DAPKT U BCE, YTO CIYUYUIIOCH IMOCJE HEro. YXoJa U3 Mupa Ou3Heca CcTai ISl MEHs
oOpaleHreM B HOBYIO Bepy. MHe MpUIIIIOCh OT MHOTOTO OTKa3aThCs.

— U oT cBoero pockomHoro «heppapu.

— U ot «beppapu», — xuBHyI [[)Kynnadn. — B 3ToM MHE momoraja Mos 3Be3/1a.

S Bce ke Tak W He MOoHsI, 0 4yeM ropopuia JI>kxynmuan. Ho 4yBCTBys ero HexellaHue
Pa3bACHATh MHE, YTO CBS3BIBAIO €TI0 C 9TOW 3BE3/IOH, s pelIwi OOJbIlle HE MPUCTABATh K
HEMY C paccnpocaMu. DTUM BEUYEPOM, JieKa B MOCTEINH, 51 MPOJIoJLKal aymaTh o JlxynuaHe.
B cBoe Bpemsi OH ObLI 3BE3[I0i JETOBOTO MHpa, a TMOTOM OKAa3aJCsi MEXIY >KU3HBIO U
cMepThio. OCTaBUB BCE, OH OTHPABUIICSA HA MMOMCKH MYAPOCTH, KOTOPOl, KAK OH YyBCTBOBAJI,
emy He xBaTtano. OH nepecexk Muanro, 3a6pancs B [ Mmanan u HakoHeI HAIIEeN TOT UCTOYHUK
3HaHUM, KOTOPBII UcKal: Myapelbl CUBaHbI OTKPBUIA €My HE TOJBKO CEKPEThl MOJIOJOCTH U
CYaCThsl, OHM TAKXKE HAY4YWJIHM €ro Putyanmam uctuHHOrO nuaepcrsa. To, Kak OH U3MEHUWIICH,
MOXHO ObLJIO OBl Ha3BaTh UyAOM. A TeHephb M S CaM CTaJl OUIYLIATh YyJ€CHbIE BHYTPEHHHE
nepeMeHbl. Sl MOTSHyJCS K TyMOOYKe W BKJIIOUMI Jamiy. Bosne Hee, psiiaoM ¢ MOUMU
OUYKaMH JIe)Kajla MaJICHbKasl IepeBsiHHAs TuiacTUHKA. Ee nanm mue J[Kynnad nepen teM, Kak s
OCTaBWJI €T0 OJHOTO Ha BOCHHOW 0a3e. DTo Oblja emie ojHa IJIaCTUHKa oT ma3sna. Kak u
paHbllle, I HE Cpa3y CMOI DPa3JIMYWTh HAHECEHHBICE HA HEE TOHKUE y30pHbIe JWHUM. Ha
MJacTUHKE OblIa HaAnuCh: Pumyan 6. Jludep, eeou ceos.
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I'naBa 9 e Uror 3nanuii ¢ Kparkoe usioxenue uaeii [:xkyimana

Puryan
Conep:xkanme Puryain nenoctHon amyHoCTH
Mynapocts e (ekper IEeNOCTHOW JIMYHOCTH — B YMEHHUHM COCPENOTOUYUTHCS Ha
IJIaBHOM IEeIH
e YroObl ycreTh c/iejaTh HEUTO BaXKHOE, HY>KHO 3HAaTh, YETO JeaTh
HE CIeAyeT
e Ecmu TB HE pPYKOBOAMWIIL CBOMM BpEMEHEM — OHO Oyzaer
PYKOBOJHUTBH TOOOM
e Eciuu Th HE BHEC B CBOM TpaduK COOCTBEHHBIE TPUOPUTETHI, TyAa
IOMAyT IPUOPUTETHI IPYTUX
Ipuemsl e Moaens BpeMeHU 11 HACTOSILIETO JIUAEpa
e (CTparernyeckoe pacupeiesieHue BpeMeH!

KnwueBass nutara Ymei oopoosicumsv Kadxcovim OHnem ceoell dxcuznu. Kax mul ocuseuts
Kaxcowlli 0eHb, MAK NPOHCUBEULb U 6CI0 JHcU3Hb. He mpamob Hu eOuno2o
oHs nonanpachy. llpowinoe ysce 6 ucmopuu, a o6yoywee — meuma.
LIloomomy srcusu Hacmoswum — ce200HAUHUM OHEM.
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' maBa necsaras

g -J#:E o

Putyan caMOIuCIMILIMHBI

Hem Hnuueco 6nazopoonoco 6 mom, umoobwvl npe-
socxooums Opyeux. Hlemunnoe 6aa2opoocmeo 6
mom, umoobuvl npeg3oumu ceosl.

JpeBHss nHAMICKAs MOCIOBHULIA

I'opa IlepcuBanbs — camasi BbICOKass B 3TOM YaCTU CTPAHbl. AJIBIIMHUCTBI U UCKATEIU
NPUKITIOUYCHUH OTOBCIOJY NPHOBIBAIOT CHOZA, YTOOBI IITYPMOBAaTh CEBEPHBIN €€ CKJIOH,
caMBIH OITaCHBIN JIUIS BOcX0aeHUs. HeckoJIbKO JIeT Ha3a] ChIH MOEro KOJUIETH ITOrud 37€eCh,
NBITAACh JOCTUYbL BEPIIMHBL. X Tpynmy M3 BOCBMHM YEJIOBEK HAIJIM 3aMEp3IIMMU B
CeMUAECATH MeTpax OT 1enu. OCTaBajgoCch TOJbKO J0OTrajblBaThCs, 3a4eM JKylrMaH BbITAIIWII
MEHS JUIsl BCTPEYU UMEHHO CIO/1a.

Benst mammHy 1o M3BUIMCTON JOpPOTe K TMOAHOXKHIO OOJI000BAaHHOW TypHCTaMU M
CKaJIoJla3aMH TOpbl, 1 AyMaJl O TOM, HACKOJIbKO BaKHBI JJ1s1 MeHS ypoku [[kynuana. Kaxnas
Halia BCTpedYa JaBajla MHE HE TOJBKO HOBBIE 3HAHMWS, HO M MOIIHBIA 3apsll 3HEPrUH,
CIIOCOOCTBOBABIIIEH  BOCCTAaHOBJIIGHMIO Moei koMmmanuu. Kaxgoe Haimie 3aHATHE
NpeBpamaioch B HEOOJIbIIOE MNPUKIIOYEHHWE,  KOTOPOE 3acCTaBIsJI0 MEHS TMOKUHYTh
NPUBBIYHYIO «Cpeny oOuTaHus». Sl co3HaBaj, YTO HAlIM BCTpeud ¢ JIKylIunaHOM HE MOTYT
mmThes BeuyHo. OH  TBEpHO pelIwl  HUCIOJHUTH 00€T, KOTOPBIM Jam  MyJperam:
pacIpoCTpaHITh UX YYEHHE IO BCeMY MHpY. S 3Hai, 4TO, KOrJa OH MOKHWHET MEHS, MHE
OyZeT ero oueHb HEJ0CTABATD.

[TonusBIIMCH K 0a30BOMY JIarepro, Ky/ia CheXaJluCh TYPUCTHI CO BCEX YTOJIKOB MUPA, S
yBugen J[xynmuana. B oTimuuMe OT MNpONUION BCTPEYH, CETOAHA HA HEM alell €ro
MOHAIIIECKUH Hapsi/, a HOTU ObUTM 00YTHI B M3HOIICHHBIC caHjanuu. Kak Bcerga, Juilo ero
CBETWJIOCh MOJIOJIOCTBIO M >KU3HEHHOW cuiioii. MHe Bce ele TPyAHO OBLJIO CBBIKHYTHCS C
MBICJIBIO, YTO 3TOT MOJIOKABBIM YEJIIOBEK — JAECUCTBUTENbHO J[KynnaH M>HTI, TOT caMbli,
MHOTO TBIONIMH M arpecCUBHBIA OOCIl JEIOBOTO MHpa, KOTOPOTO OOIIMPHBIN HH(APKT
Cpa3wWJI MOCPEIH 3aM0JITHEHHOTO MyOIUKOH 3aa cya.

— IlIpuBetctByto 1e0s, [Iutep! — Kak Bcerga paoCcTHO BOCKIMKHYN J[KyiauaH. —
Jlenex ceromHsi BbImalics Ha ciaBy! — mo0aBui OH, HaOupas MOJHYIO TPYIb CBEXETro
TOpHOTO BO3ayxa. — YUyBCTBYIO ceOsl Tak, OyaTo 51 CHOBa B I mmanasx ¢ HMorom Pamanom u
OPYTUMU MOUMH YUUTEIISIMU.

— Tbol ckyuaenb 0 HUX?

— Ouenb. DTO cambie M00pbIe, caMble IIEAphIC JTIOAN U3 BCeX, Koro s 3Hain. OHuM
OTHOCWJIMCh KO MHE TaK, CJIOBHO 5 OB YWJICHOM UX HEOOJBIION OOMIMHBI. A 5 YyBCTBOBAJI,
YTO OHM OBUIM WI€HaMU Moel ceMbu. W 1HHM, MpPOBEJEHHBIE B 3TOM 0a3UCE KPaCOTHI,
YMUPOTBOPEHUSI U TMO3HAHUS, ObUIM JyYIIMMU B MOEW *ku3HU. Bce cBOM cuibl s oTnam
PacpOCTPAHEHUIO UAEH TUMAJIANCKUX MYAPEOB O JUJAECPCTBE B AEIOBOM MHUPE U B KU3HH,
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9TOOBI KaX/bld, KTO HYXIAETCS B ATON HEMOJIBIACTHOM BPEMEHH MYAPOCTU, CMOT €€
YCIBIIIATb.

— MoxHo 3aaaTh Tebe Bompoc?

— Koneuno, — oteetun J>xynuaHn.

MBI OAOLILIN K CITYy>KEOHOMY MOMEIIEHHIO, YTOObI KYUTh OWJIET Ha MOIbEMHHUK.

— 3ayeM MbI TyJa HampaBiisieMcsi? — CIPOCHII s, 3alPOKHUIBIBAs T'OJIOBY, UTOOBI
YBHUJIETH BEPIINHY TOPHI.

— MmHe npexacTout npemnogaTh TebOe elie OAWH YPOK JUAEPCTBA. A TaM — CaMoe
MOAXOISIIIEE JJIs1 ATOrO0 MECTO.

[Toka MBI MOJHMMAIWCh HABEPX, HU OJIMH M3 HAC HE MNPOPOHWUI HHU CJIOBA.
Benukonenue neizaxa npocTo NOTpsicaio. XOTEI0Ch HACIAIUTHCS UM B MOJHOU MEpe — U
B NOJTHOM TuiMHE. Ouryias OpyuiuB pagoCTU OT COMPUKOCHOBEHHUS C KPACOTOM NPUPOABI, 5
cripaiimBaj ceOs, moyeMy MHE TaK PEJKO YAAaeTCsl OCTaBJSATh CBOM POCKOIIHBIA KaOWHET,
YTOOBI TPUOOIIUTHCS K PAOCTSIM XKU3HU. Sl Beb BIOJHE MOT Obl MPUBO3UTH ctoja CaMaHTy
W JIleTel Ha BBIXOJIHBbIE. MHE M BIpaBAy CJIEJAOBAIO OOJIBIIE BPEMEHH MPOBOJUTH BMECTE C
HUMHU. 5| 4yBCTBOBAJI, YTO Takasi MOE37KAa HAMOJHUT CMBICIIOM MOU JIHH, 1ACT 3apsijl SHEPTUU
Ha BCIO IIPEACTOAILYIO HEAEIIO.

Uepes mosyaca BaroHYMK PE3KO OCTAHOBWIICSA, M TOJIOC B JUHAMUKE IMOMPOCUII HAC
BeIMTH. JI>KynHaH, BUAUMO XOPOIIO 3HAKOMBIA ¢ 0O0CTaHOBKOM, MOBEJ MEHS MO 3aCHEKEH-
HOM TpoTe, MO CTOpPOHAM KOTOPOU TAHYJIHUCH TOJCThIE KaHATHL. Sl OE3MOJBHO CleIOBal 3a
CBOUM JPYrOM, MOJHOCTBIO JOBEPUBIIUCH €My, TaK KakK 3HAJI, UYTO OH SIBWICS CO/ia TOJIBKO
paau meHsi. HakoHen Mbl 10Opaiuck 10 1eNM Hallero myTemectBus. Huuero nogo6Horo s B
cBoeil xu3Hu He Bujaen. C oOpbIBa, HA KOTOPOM MBI CTOSUIA, OTKPBIBAJICS 3amMedaTesIbHbIN
BUJ] HA OKPY’KAIOIIME TOPBI U JOJUHBL. BepimHbl 6ojiee HU3KUX rop MOl HAMH yIHUPAJUCh B
peakue o0aka, MPOIUIBIBABIIKE B sIpKO-cHHEM HeOe. U s omsTh moxaiesn, 4To co MHOW HET
Camanrsl u nerei. Haxomsich B 9TOM palickoM MecCTe, 5 OUlyIai IiyooKkoe YMUPOTBOPEHHUE,
0 4ueM U ckasan JlKynuany.

—  IlpexpacHo mnonumar Tebs, apyxwuiie! HacnaauBmmch BeTUYECTBEHHBIM
nenzaxem, Jxynuan

Ha4yaJl CBOU YpOK.

—  IllecTou puryan upe3BblUaiiHO BaxeH, [Iutep. Mynapsie auaepbl €XKEIHEBHO
BBITIONHSAIOT ero. Eciin oHu He OynyT ATOro jenath X0Tsa Obl B TeYeHUE HECKOIBKUX AHEH, UX
MEPCIEKTUBHOE BUIACHHUE 3aTYMAHUTCS, & UX JE€HCTBEHHOCTh 3HAUYUTEIbHO CHU3UTCS.

— A 9TO KOHKPETHO O3HAYAET BBIPAKCHHE «IHIEP, BEAH CeOs»? — CIPOCHI i,
BHUMATEIIbHO PAacCMAaTpPUBasl LIECTYHO IUIACTHHKY OT I1a33J1a, BBIHYTYIO MHOKO M3 KapMaHa
JBDKHOTO KOMOMHE30HA, B KOTOPHIH 51 001a4UIICs CIIEIUATBHO IS OTOTO CIIydas.

— IllecTo#t puTyasr — 3TO pUTyal «camo-auaepcTBay. K BennuanmeMy coxkaleHHUIo,
MHOTHE PYKOBOJMTEIN HEPEIKO MpeHeOperaroT WM. A Beab 3TO OCHOBA I MHOTHX
JOCTH>KEHUH B OM3HECE U B KU3HHU.

— Ho pa3Be yMeHune pyKOBOAWTH COOOH — OTO HE TO K€ camMoe, YTO
CaMOCOBEPIIEHCTBOBAHUE ?

— DOto Heuto Ooubiiee. Jlyymie Bcero o0 3TOM cKkaszaid cip DIMyHI XWILIapH,
KOTOPBIHN, KaK Thl 3HACIb, ObUI MEPBBHIM YETOBEKOM, MOJHIBIIMMCS Ha DBepecT: «MBbI 1mo-
KOpsieM He ropy, a ce0s». ClienoBaTellbHO, «BECTH Ce0s» — 3HAUNUT YMETh ITOKOPUTH CeOs U
BJIAJETh COOOIA.

" Anri. Leader Lead Thyself— «Bexyumit, Beau camoro ceGs». — Ipum. peo.
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— MHHtepecHo.

—  BoJBIIMHCTBO pyKOBOAMWTENEH MoOJIarawT, 4ro 3(P(EKTUBHOCT U KayeCTBO
MOPOKIAIOTCS BHEIIHUMHU (DaKTOpaMHU — HalpUMep, HATMYUEM KBaTU(PUIUPOBAHHOUN pado-
Yell CWJIbl WM NPUMEHEHUEM COBPEMEHHBIX TEXHOJIOrMHU. VICTMHA )€ B TOM — W 3TO Ha
MPOTSKEHUH BEKOB OBLIO M3BECTHO UCTUHHBIM JIUAEPAM, — YTO YCHEX — 3TO MPEXJIE BCErO
BHYTpeHHsIs1 paboTta. CoBeplIeHCTBO HauMHAeTCsl BHYTpU. JIuaepcTBO Ha J€I0BOM pBHIHKE
HAaYMHAETCS C CaMO-JINJIEPCTBA.

['myOoK0 BIOXHYB CBEKET0 TOPHOTO BO3yXa, JXKyauaH mpoaosKat:

— Ilocyau cam, IluTep: kak Thl MOXKEIIb BECTU OPTraHU3ALHIO, €CIM HE HAYUMJIICA
BecTu ce0s1? Kak Tl MOKelllb 00yyaTh CBOIO KOMaH[y, €ClIM HE yMeellb 00y4yaThes cam? Kak
Thl MOKEIIb YIPABIATh IPYTUMHU, €CJIM HE BJaJieelllb MACTEPCTBOM YIPaBIATh COO0M?

— Moii orer 1100MI rOBOpUTH: « Thl HE MOXKEUIb 1€aTh 100PO, €CIIM Thl YyBCTBYEIIb
ce0st T0OpbIMY.

— AoOcomoTtHO BepHO. [IpumepHo To ke camoe umen B Buay ['ete, Korjga 3amMeTHII:
«IIpexnae ueM jaenatb 4TO-TO, HY’)KHO Obimb 4eM-To». Kak nuuep, Tbl HE CMOXKeIlb BIOX-
HOBUTbH JIFOJEH, €CJIM YyTPOM MIPOCHINACIIBCS YTHETEHHBIM U MTOAABIECHHBIM. Thl HE CMOKEIIb
MOBECTH JIIO/IeH K mobdene, eciu Tebe He XBaTaeT IHepruu U cuil. Tebe He yaacTcsl 3aBOeBaTh
cepAala JIIAeH, €Cliu LEeNblid JIeHh Thl OyJellb HAa HUX KPUYaTh. 3allOMHH: MPEKIE 4YeM
JOOUTH KOTO-TO, ThI JOJDKEH IIOOUTH ce0si. BHewHuli ycnex Hauumaemcsi ¢ ycnexa

6HYMPEHHe2O.
— S BcmoMMHAN OJHY HCTOPHIO, KOTOPYIO paccka3zajgl MHE MOH JIOOMMBIN
YHUBEPCUTETCKUI IpenojaBarenb, — npogospkan Jkynmnan. — OIHaxasl BEYEPOM OTEL]

OTIBIXaJl C Ta3eTOd B pyKax Iocie Ioaroro padodero ans. Ero ManeHbkuil ChIH, KOTOPOMY
XOTEJIOCh UrpaTh, HagoeAal eMy. B KOHIle KOHIIOB MOTEPSBIIMI TEPIEHUE OTEL BHIPBAI U3
ra3eTsl M300paK€HUE 3€MHOIO Iapa U pa3opBajl €ro Ha MeJKue KycOodyku. «BOT, CBIHOK,
nonpoOyi CII0KHUTh BCE 3aHOBO», — CKaszall OH, HAJesICh, YTO 3TO HANOITO OTBIEYET
BHUMAaHUE MaJIbllla U OH CMOXET JOYMTATh CBOK Tazery. K ero uzymieHuro, yxe uepes
MUHYTY CBhIH BEPHYJICS C TIOJIHOCTHIO COOpaHHBIM M300pakeHneM. Korma nopaxxeHHbIH OTell
CIPOCHJ ChIHA, KaK €My 3TO YAJIOCh, MaJbIll YIbIOHYJCcS U oTBeTwi: «llam, Ha Apyrou
cTopoHe Oblia (oTorpadus yemoBeka, U Korjaa s codpain 4eloBeka, ¢ 3eMJel cTaio BCe B
MOPSIAKE.

— VYpok B TOM, YTO HYXHO CHadala pa3oOpatbcsi B camom cebe. U Torma B
OKpY’KaroIeM HaC MHpE BCE BCTAHET HAa CBOM MecTa. M Toraa Mol cOOCTBEHHBIM MHp OyIeT
B MoOpsi/iKe, mpaBa?

— Jla, [Iutep, Bce IMEHHO TaK U OOCTOMT.

— Taxk TbI X0Ouelb CKa3aTh, YTO JUYHOE COBEPUICHCTBOBAHUE JTOJKHO CTATh OJIHOU
13 MOMX TJIABHBIX LIEJICH?

— DTO JOMKHO CTaTh TBOUM 00€TOM.

— A B uem pazHuna?

— Ilesb — 3T0 TO, K 4eEMY ThI CTPEMHUILILCS, TTOJIOKUTEIBHOE HAMEPEHUE, KOTOPOE ThI
TUTAHUPYEITh peaan30BaTh B OymymeM. Myapenbl pa3bsiCHIIA MHE, 9YTO 00ET — 3TO HEYTO
6onpiiee u Oonee riaybokoe. JlaBas cebe oOeT, T B camMoil TiryOmHEe nymm oOpeTraenib
PEIMMOCTh HEYKJIOHHO TPUJEPKUBATHCS OOELIaHUs, KOTOpoe Thl Aan. Temepb Heynaua
MPOCTO HEBO3MOXHA. JlaBast 00€T, Thl IPOCTO-HAMPOCTO OTKA3bIBACIILCS IPOUTPHIBATD.

— Heyxenun «camo-InepcTBO» — 3TO AEHUCTBUTEIBHO TAK BaXKHO?

— be3ycnoBHo.. DTa ucTMHA ObUIa M3BECTHA BCEM BEJIMKUM MbIcauTensiM. CeHeka
roBopuii: «OBlajieHue caMuM cO00M — 3TO BEJIMKOE UCKyccTBO». KoHdyuumii ke 3ameTu,



PoOun ITlapma «Ypoku IujiepcTBa OT MOHAaXa, KOTOPBIN MpoAai CBO# «heppapmy» 123
YTO «JOOpBIN UETOBEK HEMPECTAaHHO YKpEIUieT cels». «HeloBeKk co3laeT u pa3pyniaet
cebst cam», — 3asaBisl [xeliMc AneH, a kuTalickuii BoeHadyalbHUK CyHB-1[3bI B IIECTOM
BEeKEe Haiei »pbl ckazaid: «Bo3aMoxkHOCTH o0Oe3omacuth cedsi OT MOPaKEHHs] — B HAIIKUX
coOcTBeHHbIX pykKax». CoBpemenHblii ncuxonor Ilurep [pykep, 3aHUMaromuics
npoOjieMamMu JIMAEPCTBA, BBICKa3ad HaOJMIOJEHUE, YTO «caMopa3BuTue H(HPEKTUBHOTO
PYKOBOJUTENST — 3aJIOr pa3BUTUSI BCEW opraHu3aiuu, Oyab TO B OW3HECE, B IMOJIUTHKE,
HayKe, MeIUIIMHE Wi B apMuu. B aTom 3anor s dhexTuBHOCTH opraHu3anun». Buauiib i,
IPYKUILE, ONUH U3 OCHOBOIIOJIATAIOIIMX APEBHUX 3aKOHOB TIIACUT: Mbl BOCHPUHUMACM MUD
He MAaKum, KaKk OH ecmb, d makum, Kakosvl Mvl camu. COBEPIICHCTBYS c€0sl U BBISICHSIS, KTO
MBI Takue, Mbl HauMHAeM BUJETh MHUp B Oojiee sicHOM cBete. OBnaneBasi cOOOM, Mbl
HAaYMHAEeM CMOTPETh Ha MUP U €ro 0e3rpaHUYHbIE BO3MOXKHOCTU KaK ObI C BEPIIMHBI TOPHI, a
HE OT MOJHOXKbsI. CTPEMHUCH K COBEPIICHCTBY. [I0CTOAHHO MOJHUMAN TJIAHKY, KOTOPYIO caM
ycTaHoBuUJ AJ1st ce0si. Crapaiicst Bce JieyaTh Ha BRICOYAMIIIEM YPOBHE.

3anomuu: npuBbIKHY8 0080ILCMBOBAMBCS NOCPEOCMBEHHOCIbIO 8 MANOM, Mbl CKOPO
CMaHeub MUpUmvCsi ¢ NOCPeOCMBEHHOCMbIO 8 8AXCHbIX sewjax. Eciu ne éocnumaews 6 cebe
CO3HAMENbHO2O0 CMPEMIEHUsL K COBEPULEHCNEBY, OKANICEUbCsl 8 NIeHY HeOCO3ZHAHHOU de2pa-
oayuu.

BrnuTeiBass B ce0s1 3TM HACBIIICHHBIE MYJPOCTBIO CIIOBA, s BIJISBIBAJIICA B JIAJICKYHO
JIMHUIO TOPU30HTA. MHE paHbllIe HE JOBOAUIIOCH 3aTyMbIBaThCSI HAJl TEM, UTO TAKOE CaMOCO-
BepleHcTBoBaHUE. Kak yacTo, mepeneras KyAa-TO caMOJIETOM, Sl 3aMeydall B pyKax IPYyrux
NacCaKUpPOB TAKUE KHUTH, KaK «YHHUBEpPCUTET ycnexan, «Kak qymaer uenoBek», «Jlymail u
Oorareii», «llcuxoxkubepnernka u  Meraxusuby. «Crnasa bozy, v mens u mak éce 8
nopsioke», — JAyMall s, ToJiarasi, 4TO 3TH HECUACTHBIE JIOJU TMEPEKUBAIOT JUUYHBIN WU
npodeccuoHaIbHBIM Kpu3uc. Temepb S MOHMMAJ, YTO yMHBIE JIIOAM YMEIOT YIPaBISATh
IPYTUMH, a IPOCBEIIEHHbIE — cO00M. JInuHOEe COBEpIIIEHCTBOBAHUE — 3TO CaMO€ BaXKHOE U
caMo€ TIJaBHOE, YTO PYKOBOAMTENb MOXET CIeNaTh s MOBBIILICHUS YPOBHS CBOEH
opranu3anuud. Mo# oterl ObUT TpaB: HEIB3s JOOUTHCS HUYETO XOPOIIETo, €CIU Thl caM He
xopoil. HeBo3M0XHO COBEpIINUTh BEIMKOE, €CIIM HE UMEEITh BEIMKUX uaei. UToObl co BCei
CEPbE3HOCTHIO B3SITHCA 32 COBEPIICHCTBOBAHKUE CAMOT0 Ce0sl, MHE HY>KHO OBLIIO 1aTh «00eTy,
Kak ropopuil JI)KynnaH, TOJbKO TaK MOKHO TIOCTUYb TOTO, K UEMY 51 CTPEMIIIOCH.

MHue crnemoBajgo COCpENOTOYMTHCS Ha TJIABHOM U paboTaTh HaA TeM, YTOOBI
YCOBEPIIIEHCTBOBATH CBOIO COOCTBEHHYIO KU3Hb.

— Tenepb Thl MOHMMAaEUIb, 3a4EM 51 IPUBEN TEOsI COAa, HA BEPIIUHY 3TOUM ' TopbI?
YtoOB! OBIAIETh UCKYCCTBOM YIPABICHUS IPYTUMU, ThI JOJKEH MO-HACTOAIIEMY OBIIAJIETh
HMCKYCCTBOM YyHPaBIATH €000, — cka3zanm Jxymman. — Tbl JOMKEH TOAHATHCS Ha
COOCTBEHHYIO BEpIIMHY U B XOJI€ 3TOr0 MOoOeauTh caMoro cebs. XBaTUT OOBUHATH B
npobyieMax U TpyAHOCTAX Apyrux. Cam HECH OTBETCTBEHHOCTh  3a  MEpEeMEHbl. Y
UCTUHHOTO PYKOBOJMTENS HET aHOu.

— YT0 3TO 3HAYUT — «HET ATUON»?

— 3aHUMasCh aJIBOKATCKON MPAKTUKOM, MHE MPUXOAUIIOCH AOMPAIIUBATH MHOXKECTBO
noao3peBaeMbix. HezaBucumMo OT TOro, ObLIM OHHM JIEMCTBUTEIbHO BUHOBHBI WM HET, BCE
OHM Beln ce0s OJMHAKOBO. Y BCEX ObUIM ONpaBJaHUS, C MOMOIIbID KOTOPHIX BHHA
NepeKIiaJibIBajiach Ha KOro-to apyroro. Hu onuH 3 HUX HE cKaszan mpocTo U scHo: «Jla, s
BHHOBAT. S| MOCTYNMII HENPABWIBHO. I OUEHB COXKAJIEION.
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— V¥V Bcex ObUIO anubu?

— IlIpaBunbHo. Ho MCTUHHBIN Juaep caM pyKOBOAUT coOOW U cBoel cyapooi. OH
MOHMUMAET, YTO €CJIM B KOMIIAaHWU HEOJIaromojydHas MopalbHas aTtMmocdepa, 3HAUMT,
npoOsieMa B pykoBojicTBe. OH OCO3HAeT, YTO KOTJIa BO B3aMMOOTHONIEHHUAX JIOACH He
XBaTA€T BHUMAHMS U TEIUIOTHI, 3HAYUT, ITUX KAUYECTB HENOCTAET pyKoBoaUTeN0. OH 3HAET,
YTO €CJIM JOCTMIKEHHUS €ro KOMIIAHUM HEIb3s Ha3hIBAaTh BBIJIAIOIIMMUCS, 3HAUUT, €TI0 MBICIIH
Y MOCTYIKU TAKXK€ TAJIEKUA OT COBEPILICHCTRA.

Bot nouemy g roBopro, 4TO pyKOBOJHUTENIH C MEPCHEKTUBHBIM BUICHUEM HE HUMEIOT
anuou. OHU TOCTaTOYHO CUJIbHBI XapaKTEPOM, YTOOBI MOHUMATh, YTO OHU CAMH YIIPABIISIOT
CBOMM OyAYyIIMM M YTO WX BHEIIHSS JKU3Hb OMPEACNISICTCS WX BHYTpPEHHEH *Ku3HBIO. UeMm
BBIIIIE ThI B30UpaeHIbCs, TeM O0bIe BUAUIIL. UeM sTydiiie moHUMAaeIb, KTO Thl M YTO ThI 32
YEJIOBEK, TeM OOJIbIIE MOJB3bI ThI CMOXEIb MPUHECTH OKpYKaromieMy 1eds mupy. Camoe
nevyajabHOE JIJI1 MEHS 3pENIMINEe — OTO YEJOBEK, JIMIICHHBIM OCO3HAHMSI COOCTBEHHOM
CYIIIHOCTH, HE MUMEIOIINN MPEACTABICHUS O TOM, YTO OH MOKET COBEPIIUTH, HE UMEIOUIUN
CMEJIOCTH TOJIHOCTBIO PACKPBITh CBOM  BO3MOKHOCTHM  TOCPEACTBOM  JIMUCIUILIAHBI
CaMOYIIpaBJI€HUA. YPOBEHb KW3HM MHOTHUX JIIOJIEM 3HAYUTEIBHO HUXKE YPOBHS HX
MOTCHITMAIBHBIX BO3MOXKHOCTEH. [[pyrumu cioBaMu: .udepcmeo 6 oxpyxicaiowem meos
Mupe HaUUHAemcs ¢ IUOepCmed 8 meoell COOCMBEHHOU HCUZHU.

JIKynvaH ToJoIIeN K JUTMHHOM JIepEeBsIHHON CKaMbe, KOTOpas CTosijla y Kpasi 0OpbIBa,
u npucen Ha Hee. [Ipexae dem MOpOJOIKUTH CBOM CTPACTHBI MOHOJIOT O MPUHIUIIAX
JUJEpPCTBA CaMOro ceOsi, OH HEMHOTO TIOCHJIEN, TPHUKPBHIB Tja3a U TIyOOKO BibIXas
YUCTEUINMN CTYJICHBIA BO31yX TOPHOW BEPILUHBL.

— 3naemb, [Iutep, s oueHp 1000 3TO MecTo. BepHyBiuck u3 ['umanaes, s ObiBa
3/1€Ch, HABEPHOE, Pa3 MATHAECCAT. 37ECh OUMIIAETCSI MO€ COo3HaHue. Kak yMUpPOTBOPEHHO U
CIIOKOMHO KHJIOCh MHE y MyIperoB! XOTs OHM MHOTr0 pa0oTajid, BCE Y HUX MOJYy4aniocCh
JIeTKO U M3sIHO. [Ipu3Haroch, BEpHYBIIUCH Ha3aj, S MOCTOSHHO OOPIOCH C TeM, YTOOBI HE
MOJJIaThCA CyMAacCIIEAIIEMYy TEMITY, B KOTOPOM KHBET 3TOT MHUP.

— 4 omymaro TO ke caMoe, — OTBETHII 5. — J[OJKeH cKa3aTh, TeMIT B MOeM oduce
npocTo OenieHbl. ExxeHeBHO s Kpydych Kak Oeika B Kojiece. Thl 3Haelb, Apudjb, MOS
MOMOIIHMIIA, 3alVIAaHUpOBajia MHE BCTPEUYM Ha TpUHAILATH MmecsieB Brepen! IlpeacraButh
HEBO3MOXKHO, CKOJIBKO JIEJI MHE HYXHO MEpeJieNaTh U CO CKOJIBKUMH JIIOJbMHU BCTPETUTHCS.
N xors TBOos Mopgens Bpemenum s HeruHHoro Jlugepa yke mnOoMoraetr MHeE
COCPEIOTOUYNTHCS HA TJIABHOM, 5 BCE K€ OYEHb YCTaIO.

— 3HauuT, HAaM Topa MPHUCTYMAaTh K OCBOCHHUIO MEepBOro U3 [lamu npeBHUX Ypokos
Camooucyunnunvl. B 3THX ypoKax CKOHIICHTPUpPOBAaHA APEBHSS MYJPOCTh YyHpaBICHUS
co00M, KOTOPYIO Mperojal MHE Hor Paman. Dto JYYIIAE YOPaXHEHUS I PACKPBITHUS
CBOMX CIIOCOOHOCTEN M OBJIAJE€HUS COOOIA. Wor Paman BUJEH, UTO I HAXOJMJICS JaJIEKO HE B
naydiien ¢opme, koraa monan B ['mmanan, — s emie He ycnen Kak CIeayeT OMPaBUTHCS OT
nH(papKTa, — MOAITOMY OH HAyYMJI MCHS HECKOJBKHM ITpHEMaM, KOTOPHIC JOJDKHBI OBLIH
MOMOYb MHE BOCCTAHOBUTH MO BHYTpeHHHMH MHp. CKaxXy KOPOTKO: MEPEeMEHbI, KOTOpbIC
HAaCTYNMWIM TIOCJE€ TOro, KakK s MPUMEHHJ OTU TPUEMblI, ObUIM mopa3utenbHbl. Ko MHe
BEPHYJIOCh TO YMUPOTBOPEHUE, KOTOPOE 51 yTpaTUj, OyIydu CYNep3Be3/I0oN JI€JI0BOTO MHUpA.
S Hay4wIICcs CIIPaBIISITBCS C MOCTOSHHBIM YYBCTBOM OECITOKOMCTBA, KOTOPOE IPECIICI0BAIIO0
MEHSI MHOTO JIET. S OITyTHII MPUIIMB HOBBIX CHJI M SHEPTUH. I BHOBB MIOYYBCTBOBAN CEOST TEM
POMaHTHYECKH HACTPOCHHBIM IOHOIIEH, KakMM OBbUT BO BpeMeHa CBoeld yueObl Ha
opuandeckom dakynapreTe ["'apBapaa. S ctan BBITIAAETh HA MHOTO JIET MOJIOXKE.
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— OT0 yX TOYHO, — 3aMeTul s, ynbloasicb. — Korga s yBunen teds cpeau po3 B
MOEM TNaJuCaJHUKE, TO MOJyMall, 4TO 3TO KaKOW-TO Majbuuika. TBoe mpeoOpa’keHue
MPOCTO MOPA3UTENBbHO. XOTENOCh Obl 3HaTh, KaK 3T0 Tebe ynanock? KakoB ke Oyaer TBoi
IIEPBBIN YPOK?

— 3910 0ynetr Ypox Camoobrosnenus. Bece HacTosue TUAEphl BRITOIHSIOT ero. OHuU
HaxoJISIT BpeMsl JIJIsl TOTO, YTOOBI OCBEKHUTh CBOE TEJIO U ayX. B Ham uHpopMamoHHbIA BEK
PYKOBOJUTEISIM U MEHEKEpaM MPUXOIUTCS paboTaTh 00jee MHTEHCHUBHO U C BO3MOXKHO
MEHBIIIMMU 3aTpaTaMH. A 3HAUUT, OHU JIOJKHBI paboTaTh Jydille, ObICTpEE U HANPsKEHHEE.
N stoT cymacmenumuii puT™M, KOTOPBIA HYXKHO BBIJEPKUBATh, UTOOBI BBICTOSITH B OOpbOE ¢
KOHKYPEHTaMH, OTpa)kaeTCs Ha YyBCTBax JIIOJEHM M Ha TOM, Kak OoHU paboTtaroT. Tojbko
MMOMHH, YTO Pa30UTHIM M YCTAJIBIM K KOHITY paO0Yero JHs J1eJatoT Te0sl HE CTPECCHI.

— Her?

— Her. Ha camom pene omacHOCTh HCXOAUT OT HEYMEHHS OOJIBIIMHCTBA
pYKOBOJIUTENEH U MEHEIHKEPOB goccmaHnasiueamovcs nocie crpeccon. Kak s yxxe ropopu,
OCCIOKOMCTBO M HEYBEPEHHOCTh B 3HAYUTEJILHOW CTENEHU CBsI3aHbI C TEpEMEHaMH, a
MepeMeHbl — 93TO JBUTATEIb COBPEMEHHOIrO JEJIOBOro Mupa. [[ias Toro 4rtoObl JAOCTUYB
ycrexa B YCJIOBUAX COBPEMEHHOW SKOHOMHKH, HY)XHO CTaBUTH Tepej; coOoi Bce' Oosee
3HAYMTENIbHBIC 1I€IM U paboTaTh BCce HampsbkeHHee. Ho TOCTOMHCTBO, JTOBEIEHHOE 0
KpaHOCTH, CTAHOBHUTCS HEJIOCTATKOM.

[lepuoapl HampspKEHHOW PabOTHI  JIOJMKHBI  YPaBHOBEIIMBATHCS — MOJHOICHHBIM
oTnbIxoM. Jlydimmii cnocod s 3TOTo — peryispHO 3aHUMAThCA camMOOOHOBJIeHUEeM. Kak
ckazan kutaiickuid punocod Jlao-13bl: «Bee aessHus HauMHAIOTCS ¢ OTABIXa. B 3TOM BBICIIAs
UCTHHAY». DTO TIOMOXET TeOe MPOTHBOCTOSTH CTpEccaM, IO3BOJSA JIMTEIBHOE BpeMs
COXpPaHsTh PabOTOCIIOCOOHOCTh M TBOPUYECKHI MoTeHnaN. ExenenenbHo ucnoaust Pumyan
CBAUeHHO20 OMOOXHOBEHUS.

— A 49TO Takoe «CBSIIEHHOE OTA0XHOBEHUE»?

— B nmaBHHe BpemeHa JIOASM MPEANUCHIBAIIOCH B KOHIIE KaXKI0M HEAeNIU cOON0aaTh
JeHb OTAbIXa. B 3TOT jaeHb, Ha3bIBaeMbId CyO0OOTOH, WU wabbOam, JIOAN OTIBIXAIIH,
OOIIATKNCh B KPYTY CEMbH, MPEIaBAUCh YBICUCHUSAM WM IYXOBHBIM 3aHATUSIM. OTIOXHYB,
OHM HAauWHAJIW HOBYIO TPYIOBYIO HENEII0 C JyIIEBHBIM MOABEMOM, BHYTPEHHUM
YMHUPOTBOPEHHUEM U C HOBBIMHU CHUJIAaMU. DTO TO3BOJSUIO MM MPEOJ0JIeBaTh TPYIHOCTH,
KOTOpble HENM30€KHO BO3HHUKAIM B WX XU3HU. K OrpoMHOMY COXaleHUIO, 3Ta TpPaguIus
yTpPauUBaETCs, MOCKOJIbKY MHOTHE JIOJI CEelYac CUMTAIOT, YTO JIMIIb HENPEPBIBHBIN TPyA
MOXXeT obecrieunTh UM Omaromonydwe. M Tombko OOHapy>kuMB y ceOs 3By JKEIyaKa,
WH(}APKT, TPUCTYIHI TOJIOBHON OONHM, OHM HAYWHAIOT MPO3pEBaTh W MEHSITh CBOM 00pa3
#u3HU. K coxkalleHn1o, 4acTo TaKoe MPO3PEHUE NPUXOIUT CIUIIKOM MO3HO. DTO s 3HAIO 1O
cebe, IpyKHUIIIE.

— [loatomy s mpemnmarato Tebe, — mpomopkan JlKynuaH, — BbIOpaTh
ONpENECNICHHbIA  JI€Hb HEAENH, KOTOPbIH Thl MOI Obl TOJHOCTHIO  IOCBSITUTH
CamoobOHOBNIEHNI0. Tebe HEOOXOAMMO KaKoe-TO BpeMs, YTOOBI «Iepe3apsiuTh CBOU
AKKyMYJISTOp». DTO BpeMsi HEe OyaeT MOTPA4YeHO 3ps, MOCKOIBKY OHO HEOOXOIUMO IS
JaNbHEHIEeH TI0JOTBOPHON paboThl. Bpewmsi, moTpadeHHOE Ha BOCCTAHOBIICHHE CHII, CHE-
naeT TeOs 0oyiee PHEPTrUYHBIM, YMHBIM M TIPOAYKTHUBHBIM pyKOoBoauTeneM. Ji0 JIMHKOIBH
Kak-To 3ameTnin: «Ecim mis Toro, 4To0b1 cpyOUTH AepeBO, MHE TpeOyeTCs BOCEMb YacOB, TO
IIECTh U3 HUX s Tpauy Ha TO, YTOObl HATOYUTH CBOU TOIIOPY.
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— Ilonyuaercs, uro, ecnu g1 Oyay paboTaTh Tak, Kak ceiluac, moyTu 0e3 OTIycKa u
BBIXOJIHBIX, 3TO BCE PaBHO YTO JICHb 3a JHEM rHaTh HA MOJHON ckopocTu Mo « BMWy, naxe
HE OCTAHABIIUBAACH JIJIs1 3AIIPABKU?

— IIpaBuibHO. TOT, KTO CETYyET HA OTCYTCTBME BPEMEHHU ISl OTAbIXA, HATOMUHAET
modepa, KOTOPOMY HEKOTJla 3alpaBUTh MAIMHY, IOTOMY YTO HY>KHO CPOYHO 0OpaThCs 10
MecTa Ha3HaueHus. He oueHb-TO Beckoe ornpaBaaHue, npasaa?

— Cornacen. Ho Bce ke, Kak MHE HaTH BpeMsl JJIs BOCCTAHOBJICHUSI CBOMX CUJI?

— S yxe nojackaszan tede OTBET.

— Heyxenu?

—  Bocnonp3ylica Mogenbsto BpeMeHu [ UCTHHHOIO JIMAEPA U METOIOM
Crparerudeckoro pacmpeieieHusi BPEeMEHH, O KOTOpPBIX s TOBOPWJ Ha BOCHHOU 0ase.
CocraBiisisi TJIaH Ha OYEPEHYIO HEJEeNto, He 3a0yb MPEeAyCMOTPETh BpeMsl JIJIsi OTIbIXa U
BOCCTaHOBJICHHS crl. OTHECHUCHh K 3TOMY CO BCel cephe3HOCThIO. [103a00ThCsI O TOM, YTOOBI
XOTsI Obl OJMH W3 TMYHKTOB TBOETO €KCHEACIBHOTO IIaHA OBbUI MOCBSIIEH CIIOKOWMHOMY
OTJIBIXY, Pa3BJICUYCHUSM 1 CAMOBOCCTAHOBJICHUIO. V1 XOTs1 ObI OJIMH Yac B HEJETI0 OTBEAM IS
«CBSIIIEHHOTO OTJOXHOBEHUs». Takass MHBECTHUIMS BPEMEHH MPUHECET TeOe HEOIICHUMbIC U
JIOJITOCPOYHBIC JTUBUJICHNIBI: HANPUMEpP, SCHOCTb MBICIIM M CIIOCOOHOCTh 3()PEKTUBHO
pemaTh 3a/1auu, CTOSIIMe Mepesl TBoe kopnopanueil. Hamomuo Tebe, uro JlekapT MHOTHE
U3 CBOUX OTKPBITHM cJlienaj, OCTaBasich B mocteiau, a HpioToH chopmynupoBai 3aKoH
BCEMHUPHOTO TATOTEHMUsI, CHJs MOJ sS0J0HEH. ApXUMe] e OTKPBLI 3aKOHBI THAPOCTATHKU,
Jie’)Ka B BaHHE C Terwio Boaoill. A MouapT COYMHWI OJHO M3 CBOMX CaMbIX M3BECTHBIX
Npou3BeIeHUM, urpas B Owibsipa. Jlaxe wumges mIBEHHOM MalIMHKU 00s3aHa CBOUM
MOSIBJICHHEM TMPOIIECCY CaMOOOHOBIICHHUS.

— Ts1 3TO cepbe3HO?

— Omnmac Xay, ymenen u3 Maccauycerca, YBUJIEN CTPaHHBIA COH: 32 HUM THAJCS
YeJIOBEK C JJIMHHBIM KOIMbEM, Ha KOHIIE KOTOPOro ObUIO OTBEPCTHE. DTO MOCIYXKHJIO TOJIY-
KOM K M300pETeHHIO, KOTOPOE IMO3KE CTAJI0 M3BECTHO Kak IIBelHas MaliuHka. Ternepb Thl
BUJIUIITb, KAK MHOTO TOTEPsUT Obl MHUp, €CIM Obl 3TH BU3UOHEPHI HE MOHHUMAIU BaXXHOCTHU
CaMOOOHOBJICHHS.

— MHa, By, [>KxynuaH. Buxy, — OTBETWII s, pa3MBIIUIASA HaJ €ro CI0BaMU. — A HE
MOJCKaXKEIlIb, KAK MHE OPTraHU30BaTh €KEHEIEIbHOE «CBAIIEHHOE OTJOXHOBEHUE» ?

— CamMoe mny4liiee — 3TO COBEPIIUTD MEIIYI0 MPOTYIKY Ha JIOHE MPUPOIBI, MPEObIBas
B oanHouecTBe. COracHO BEpPOBAHMSIM aMEPUKAHCKUX MHICUIIEB, YETIOBEK MOJ00CH I0MY,
IZI€ €CTh TPU KOMHATBI — Pa3yM, TeJO U AyX. JlJIsl MOJHOLIEHHOW XKU3HU HYKHO €KEIHEBHO
HAIOJIHATh 3TU KOMHATBI COJIHEUHBIM CBETOM M CBEKMM BO31yXOM. B Hamm cyeTHble- 1HH,
KOT'/Ia HaM HU Ha YTO HE XBaTaeT BPEMEHH, MBI 1103a0BLUTH O TOM, KaK BaXKHO OJMHOYECTBO U
Pa3MBIIIICHUE HACIUHE C CAMUM COOOM. A MEXITy TeM TaKoe pa3MBIIUICHUE — 3TO JTyUITui
MyTh K MYAPOCTH KakK B JMYHOW JKH3HHU, TaK U B paboTe pykoBoauTelnsi. PasmbinuieHune u
8CHOMUHAHUEe TIOMOTal0T Te0e MPOoaHAIU3UPOBATh, TOUYEMY Thl MOCTYMACIIb TaK UM UHAYE,
MOMOTAIOT Pa300paThCs B TOM, KaK JIOOMBATHCS YIyUIICHUH.

[IpuBbluKa K pa3MBIIIJICHUIO O0OOTAaTUT TBOU CYXKJICHHSI U TOMOXKET MOHATH HE TOJIBKO
TO, YTO MPOUCXOJIUT BOKPYT, HO U noYemy 3TO MpoucxoauT. OHa MOMOKET TeOe 0CO3HaTh
MOCIICJICTBUSA ~ PEIICHW, KOTOphle Thl TNPUHUMACIIb. lakuMm oOpa3om  OyayT
COBEPILICHCTBOBATHCS TBOM KadecTBa pykoBoauTensd. M camoe BakHOe: HaXOIs BpeMsl Ui
PETYJSPHOTO Pa3MBIIUIEHUS, Thl HAYHEIIb YUYUTHCA Yy XKW3HU. Bce BeMKHE TOCTHXEHUS
YeJI0BeUYeCTBA B MCKYCCTBE, HayKe WM TEXHUKE OepyT CBOE HAYall0 HE B JIMXOPAJOYHOM
aKTUBHOCTH, a B TJIYyOOKOM pPa3MbIIUICHUH, BO3MOXKHOCTh KOTOPOTO JaeT MOKOW H
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yeAuHEeHre. A eIMHEHUE ¢ MPUPOI0N HE TOJIBKO YCTIOKOUT TBOU paclliaTaHHbIE HEPBbI, HO
Y TIPUBHECET B TBOIO JKU3Hb YYBCTBO YPABHOBEIICHHOCTH.

— A ueM emie MOXHO 3aHATBCA BO BpeMs €XKEHEJEILHOIO «CBSIIEHHOTO
OTJIOXHOBEHUS»?

— To1 xoTen OBl 3ariasiHyTh Ha YAaCOK B OYKMHUCTUYECKUM MarasvH U MOJUCTaTh B
onuHouecTBe Xopoimue KHuru? Ilouemy OBl HE CXOAUTh HAa MacCaXX WU HE BCTPETUTHh
paccBeT BockpecHbIM yTpoM? [louemy Obl TeOe HE OTIPaBUTHCA B JieC, MPUXBATUB ¢ COOOM
cBoux peoOstumek? Yto, ecin mocuaeTh CcyOOOTHMM BedepoM Ha Oepery oOkeaHa,
Ha0JI0/1ast 32 BOJIHAMU, pa30UBaIONIUMUCS O CKayibl? B mMoroHe 3a OOJBIIMM U BaXXHBIM HE
3a0bIBail O T€X MPOCTHIX PATOCTAX, KOTOPBIE MapuUT HaMm mpupoaa. Cmpemsce 3apabomams
HA JiCU3Hb, He 3a0)0b 0 CaMOll JHCUZHU.

Ota nocnenusas ¢pasza Jxynuana notpsicia meHs. OH Obu1 abcosOTHO mpaB. Moit
Xa0THYECKHUN, HEYTIPaBJISIEMbIN 00pa3 KU3HU NpUOIMKaAI MeHs K KatacTpode. HanpsikeHnue,
KOTOPOE s UCTIBITHIBAJI, KOT/Ia HauajoCh MajieHne Kypca akuuil «I'obanpHbix TexHOmoruii»
1, COOTBETCTBEHHO, YXY/IIUIaCh MOpajibHas atMocdepa B KOMIIaHUM, HAYaJI0 CKa3bIBATHCS
Ha MoeM 310poBbe. DakTuuecku, s ucTA3an ceds paboTOH, HE 3aJyMbIBAsCh O KayeCTBE
Moero Tpyaa. 1 moOCTOSTHHO dYyBCTBOBaJl ceOsi ycTaiabiM. CocTosiHME BO30YXICHHUS HE
MOKW/IaJI0 MEHSI JJa)K€ HOYBIO: MHE PEJKO YJaBaJIOCh KaK CIEAYET BBICIAThCSA. MoOs KU3HBb
peBpaTUiach B CIUIONIHYIO TOHKY. B Hell He ocTamoch BpEMEHHM HM Ha KHHWTH, HU Ha TO,
9TOOBI TOJIFOOOBATHCS 3aKaTOM COJHIIA. Bee nydriee, 4To OBIIO B ATOM JKU3HU, YCKOIB3JI0
or MeHsa. S manm oGer u3MEHHUThCS. MOW COTPYAHHMKU 3acCiIyKUBaIM Oojiee JTOCTOWHOTO
pykoBoauTess. Mos eHa 3aciayKuBajia JIydiiero My»a. Mou JeTH 3acilyKUBaju JIy4IlIero
OTILIa, a 5 3aCIIy>KUBaJI 00Jiee CIIOKONHOM KU3HHU.

— U kakoB xe BTOpO#l ypOK CaMOJMCIMILIUHBI? — CIPOCHUI 51, PEphIBasi X0 CBOUX
MBICJIEH.

— 910 Vporx bBoeamoeo 3uanus. Wor Paman cunran, 4TO MOJE3HbIC 3HAHUS — 3HTO
BEJIMYAUIINNA UCTOYHUK MOTYIIECTBA U KaXAbId PYKOBOJUTEH MPOCTO 00s13aH YAECIUTDH IO
MEHBIIEH Mepe TPUALIATh MUHYT B JeHb uTeHHut0. Kuuru nmoMmoryt tebe He yTepsATh CBS3b C
OCHOBOIIOJIATAIOIMMHU TTPUHIIUIIAMU PYKOBOJICTBA, KOTOPHIE MBI YaCTO 3a0bIBa€M 3a CyeTOH
MOBCEAHEBHBIX JeN. TpuanaTth MHHYT COCPEJOTOYEHHOTO €KETHEBHOTO YIriIyOJIeHHOTO
YTEHMsI IPUBHECYT B TBOIO KW3Hb 3HAUUTEINIbHBIE MTepeMEHbl. B KHUrax coaep aTcsi OTBEThI
Ha BCE BOIPOCHI, KOTOPHIE MOT'YT BO3HUKHYTh B TBOCH JKU3HH. XOYEIIb JIU Thl CTATh JIYUIIUM
PYKOBOJUTEJIEM WM JIYYIIUM OTLOM, YCOBEPIIEHCTBOBATH CBOE MBIIIJIEHUE WIH CBOIO UTPY
B roiib(, Bceraa HaleTcsl KHUATa, KOTOpasi MOMOXKET Te0e mpuOIu3uTh 3Ty 11eib. Beap Bce
OINOKH, KOTOPBIE MOTYT BCTPETUTHCS Ha TBOEM YKU3HEHHOM IYTH, YK€ COBEPIIEHBI TEMH,
KTO JKWJI Ha 3TOH 3eMJie 110 TeOs. He mymaemib jxe Thl, 9TO MPOOIEMBI, KOTOPHIE TTepe] TOOOM
CTOSIT, YHUKAJIbHBI?

— Her.

— Torga y4uch Ha OMNBITE U Yepnai U3 MyAPOCTU TE€X, KTO YK€ MPOILEII 3TOT MyTh J0
Te0s. Thl TOJNIBKO 33 yMalicsl: KHUTU MO3BOJIAIOT TeO€ MPOHUKHYTh B COZHAHUE BEIMYAUIIINX
Mmbiciutesnieit. [IocBITHB HECKOIBKO YacoB YTeHHIO aBToOMOrpaduu ['aHam unm 3HaKOMCTBY
C XU3HbIO YUepuwmuis, Thl MONYYHUIIb 3HAHUS, K KOTOPBIM OHHU HUIM Oecsimuiemusmu. Thl
OTKpoO€lIb sl ce0s MPUHUMUIIBI, KOTOPBIM OHM CJEAOBAaM, y3Haelllb, KaK OHHU pEIlau
MHOTHE MpoOJieMbl, BCTarolue mnepen aujaepoM. KuHuru Hayudat TeOss TOMy, KaK YCIETb
cAenaTh OOJbllIe 32 MEHbIIEEe BpeMsi M KaK LEHUTh KaXIyl CBOOOJHYIO MUHYTY. YwuTtas
¢dunocopckue TPyabl U 3HAKOMACH C BO33PECHHUSIMU BEIMKHX MBICIUTEIECH, Thl CTaHEIb
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Jydile IOHUMATh BEYHBIC 3aKOHBI IIPHPOIBI M 4YeloBedeckoro obmiectsa. Mor Paman
onHaXbl ckazal: «He orcenaii cebe nomenvute npobem, sncenati nobovbULe MyYOPOCIUY.

— IIpekpacHo cka3aHo.

— T'oBopst 0 TOM, uTO TEOE cienyeT YUTaTh XOTs OBl MO TPUALIATH MUHYT B JI€Hb, 5
nmero B Buny llpunnun Equnenus.

— A 4TO 3TO 32 NPUHIHUIT?

— Cornacuo Ipunnuny Enunenus, To, KakuM JIMJIEPOM ThI CTAHEIIb Yepe3 MATh JIeT,
HayWHasg C STONM MHUHYTHI, 3aBUCUT OT JIBYX OCHOBHBIX (PAKTOPOB. DTO KHHUTU, KOTOPHIE ThI
YUTaellb, U JIIOJU, ¢ KOTOPHIMHU Thl OIIYIIACIIb AYXOBHOE €IMHCTBO. Bo3bMM 3a mpaBUIiIO
MOCBAIIATh KAaKyl-TO YacTh CBOEro JHS OOIIEHHIO C BEIWYAHIIUMU HUCTOPUYECKUMHU
JUYHOCTSIMU, YWTas HamUCaHHble UMW KHUTU. [louemy Obl TebOe He caenaTh CBOUMU
KoHCcylbTaHTaMu Hamoneona Xwunna wim [eina Kapneru? Benp oHM mpocTO MEUTarOT
MMO3HAKOMHUTBHCS € TOOOI!

Crademp J Thl BO3paxath, eciiu beHmkamun DpanknuH, Tomac DAWCOH WU
Anexkcanap bemn 3axotaT npenoaath Tebe OCHOBBI TBOpYECKOro MbiuieHus? Kak Obl Th
OTHECCST K TOMYy, 4T00 y TBOed KpoBatu cujen OuO JIMHKOJIBH, BCerja TOTOBBIM
nobecenoBaTh ¢ TOOOW O CTpaTeruu JHAEPCTBA, a B KaOuHeTe TeOs oxkuaana Obl Math
Tepesa, uToObl HAYyYUTH TEOSI TEPIECHUIO U cocTpananuio? BoT B ueM cuiia neyaTHOro CJoBa.
Bcsi MynpocTe 3THMX MPOCBETICHHBIX JIFOJEH cocpeloTodeHa B uX KHuUTaX. [locTosHHO
0011asICh C HUMHU, Thl CMOKEIITh MBICJICHHO CO€TMHUTHCS C HUMU.

— DOTO0 MpUMEPHO KaK B TEHHUCE, KOTJIa HAUMHAIOIIUNA TEHHUCUCT HAUMHAET Jy4Ille
UTPaTh, BCTPEUASICh C CONEPHUKOM-TIpopeccroHaaom ?

— IlpekpacHas ananorus. 11 3aiOMHM: Ba)KHO HE TOJIBKO TO, YTO ThI UepIacllb U3
KHHT, HO ¥ TO, YTO KHHUTU B TeOe packpwvisarom. 51 ObI elle MOPEKOMEHIOBAII MOJIb30BATHCS
HEKOTOPBIMH 00Jiee COBpEMEHHBIMH (hopMaMU XpaHEeHHs HHOOPMAIIUH.

— Kakumu, Hanpumep?

— Hamnpuwmep, ayauo3zanucsmu. M3BecTHo u Tebe, 4TO, €XKETHEBHO TPATS OJUH 4Yac
Ha JIOPOTy K MeCTy pabOThl U 0OPaTHO, MBI HAXOJUMCS B ITyTH IIECTh HEJEIb B TOY — IIPH
BOCBMHYAaCOBOM paboueM jHe?

— S m He myman, 4ro Tak MHOTO €3xYy. [lomydaercs, 4To Kakablil TOJl s MOJTOpa
Mecsilia HaxoKych B gopore. HeBepositHO!

— TsI MoOr OBI C TOJKOM HCIIOJIB30BAaTh 3TO BPEMs, MPOCIYIINBAs B CBOSH MaIlIMHE
ayJIMOKacCeThl M0 HMCKYCCTBY JNuaepcTBa. M Torma mo yrpam mepeMeHbl B TeO€ CTaHyT
3aMeuaTh TBOM COTPYJHHUKH, a IO BEYepaM HX 3aMETHUT TBOsSI ceMbs. Pa3Be He pa3yMHO ObLIO
OBl HUCIIONB30BaTh HH(POPMAIIMIO, KOTOPYIO ThI IOYEPITHEIIb, KYPCHPYS MEXIY CBOUM
oducomM u JoMoM?

ITocTaBp mepea coOol 11eIb MPOCIYIIUBATE XOTS Obl OJIHY ayAUOKHUTY WM XOTS ObI
OJMH ayauokypc B Henenmto. IIpoBoaute Ypok boratoro 3HaHusi MOXKHO TakKe, MOcelas
KYpCBhI JIMYHOCTHOIO pocta. [loompsai Kk 3TOMy TakKe CBOMX COTPYAHMKOB. lIycTh cuia u
JEeHCTBEHHOCTh CAMOYMPABICHUS PACIPOCTPAHHUTCS HA BCIO TBOK (DHPMY, BBIBOJS €€ Ha
COBEPILICHHO HOBBIM YPOBEHb KOPIIOPATUBHOM KYJIBTYPHL.

— A 4ro ThI yMaemb 060 MutepHere?

— I caprman, 9to 310 3P GEeKTHBHOE CPEICTBO MOMCKA BCEBO3MOKHOM HH(POPMAIIHH,
KOTOpasi MOXKET MOTpeboBaThcsd B paboTe M B MOBCEAHEBHOW >XKU3HH. S yKe TOBOPHUJI, UYTO
Te0e HEOOXOIUMO CTaTh BEUHBIM CTYJIEHTOM. Yueba He 3axanuueaemcs 6 my MuHymy, Ko2oa
mul coautb ¢80t NociedHull sx3amen. OHa npooo.icaemcs 00 nocieoHe2o 8300Xd.
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— KakoB xe crnenyronmid Ypok CamoaucuuruinHbel? 1 HACTOJIBKO BOCXUILECH
BCEM, YTO Thl MHE pPAaCCKa3bIBacClllb, YTO MPOCTO HE MOTY JMJOXKAAThCA, KOTJa HAyHY
BOIUIOINIATH 3TO HA MpakTukKe. PaHblie s yntan ropa3ao Oomwline, yem ceifyac. S moHumaro,
YTO, MPOBOJIS OOJIbIIIE BPEMEHU C XOPOIIEH KHUTOM, S CMOTYy OOpECTH Jyulliee OILIyIIECHUE
MEPCIEKTUBBI, HE TOBOPSA YK O BO3BpAllCHWU K JYIIEBHOMY paBHOBecHIO. JlommkeH
MIPU3HATHCS, OYEHb HE XOTEJIOCh OBl MOKUAATh 3TOT MUpP, HE MMO3HAKOMUBIIUCH C BEJIMKUMHU
oOpa3aMu MyJIpOCTH.

— Xopouo ckazaHo, — otMeTun Jxynman. — Tpetuit Ypok CaMOIUCHUIUIAHBI —
910 Vpox @usuuecxoii Kynomypwsi. OH mupeanuchiBaeT COOJIOAATh BEYHBIM MPUHIINII,
INIACAIUNA: KaK mbl CleOuulb 3a C80UM MENOM, MAK mbl CLeOUllb U 3d CBOUM PA3YMOM.
Hacrosmuii nunep moixkeH 00jiaaTh CHIOW, SHEPrUEH W BBIHOCIMBOCTHIO. Bcee 310 maer
HaM Qu3nUecKas KyJabTypa.

Tehl AoMKEH OCO3HaTh HEOOXOAUMOCTH PETYJSIPHBIX (PU3WYECKUX ynpakHeHuiu. U
MOMHHU: 4YTOOBI MOOEIUTh, ThI JOJDKEH MpaBWiIbHO TuTaTthcs. B Hemene 168 uacos. Hec-
KOJIKO U3 HUX BIOJIHE MOXHO BBIJCIUTH JIJIsE TOTO, YTOOBI MOIJIaBaTh, CJJIaTh THMHACTUKY
WM POOEKATHCA.

— Tsl 3Haemb, 1 y’Ke JaBHO COOMPArOCh 3aHATHCA co00i. Benb B KoJuiemke s O4eHb
Jake MPUIMYHO Oeral.

— S v He 3HaIL

— B Te crapsie n1o0psie BpeMeHa s OYeHb JIIOOMII 3aHUMAThCs criopToM. Eciu O o
cMor BbIKpouTh MUHYT 20-30 B 1eHb, 4TOOBI MOIJIABATh, TO YyBCTBOBAJI ObI ceOsi, paboTan u
IyMall COBEpPILIEHHO Mo-npyromy. KcraTu, s TONBKO YTO 3aKOHYMJI YUTATh aBTOOHOTrpaduio
Henwcona Mannessl.

— Jla, 5TO BOMCTUHY MYIPBIN JUAEDP.

— CornaceH ¢ To00M. 3Haellb, KAKUM CIIOPTOM OH 3aHUMAJICS?

— 3Haro. OH BcTaBajl Ha PacCBETE U COBEPILIAN MEMINE MPOTYIKH.

— 310 OBUIO YK€ B €T0 3peJble TO/ibl, 2 B MOJIOJOCTH ISl TOAAepKAHUS (DU3UUECKOIM
dbopmbl OH 3aHUMANICS O0KcOM. OH OYEHB JIFOOWII ATOT BUJ CIIOPTA U TOBOPHUJI, YTO 3aHATHUS
OOKCOM OKa3zaJid OOJBIIIOE BIUSHHE HA CTAaHOBICHHE €ro Xxapakrtepa. «f mpocTto He
MIPECTABIISI CBOCH )U3HU 0e3 Ookca, — mucan Manaema. — Ilocie BedepHe TpPeHUPOBKH
s IPOCHINIAJICS. YTPOM CUJIBHBIM U CBEKUM, TOTOBBIM K HOBBIM CXBaTKam».

— Kak g yxe roBopus, HaCcTOSIIUN JTUIEpP MOHUMAET, 4TO, 3a00TACH O Tele, OH
3a00TUTCS TaKKe M O CBOEM pa3dyme. A BOT Tebe elle mpuMmep: Mo pe3yibTaraMm IpoBe-
JIEHHBIX B MOEU ajbMa-MaTep MCCIETOBAHMM, B KOTOPHIX y4acTBOBAIU 17 ThICSY CTYJEHTOB
["apBappa, BBISICHUIIOCH, YTO KaXKIbIN Yac (PU3NYECKUX YIPAKHEHUN MPpUOaBIsSeT TPU Yaca K
KU3HU yenoBeka. Hemmoxast peHTabensHoCTh it mHBecTunwii! Tak 3auem e xmars? [lopa
3aHIATHCS COOON. DTO MBMEHHUT Ka4yeCTBO TBOECH MPO(eCcCHOHATbHOM AESITEIbHOCTH U JTMYHON
KU3HU. DTO BEpHET TeOe MPEKPaCHOE CAMOYYBCTBHE U J1aCT YHEPTUIO0, HEOO XOIUMYI0, YTOOBI
BBIIIOJIHUTh BCE 3agyMaHHoe. K ToMy € CHnopT NpuIacT SICHOCTb TBOEU MBICIH.
['umanaiickue Myaperbl TOBOPWIH: «Tom, KOMY dcalb mpamums 8pems Ha @uuyeckue
VNPAd*CHEHUsl, NOMPAMUm €20 Ha O0e3HU».

— A KakuMU ynpaKHEHUSMHU JIy4IlIe BCEro 3aHUMAaThCs ?

— DOro pemath TeOe. Bribepu cebe Takol BHJI CIIOpTa WM HAWIU Takoe 3aHATHE, OT
KOTOPOTo ObI THI MOJy4Yall YOBOJALCTBHE. UTO KacaeTcsi MEHs, TO sl MPEANOYUTAI0 OOBIYHYIO
X0J1b0y. ITO HEOOPEMEHUTENHLHO, MHTEPECHO U OUYE€HB MOJIE3HO AJISI 310pOBbsi. MHOTHME 11011
TBOPYECTBA JIOOWUIIU MEIINe TPOTYJIKH.




Po6uH [llapma «Ypoku TUAEpCTBA OT MOHAXa, KOTOPBIHA MPOJia cBOH «deppapi» 130

Yapnp3 JIukkeHC, HanmpuMmep, 4acTO BBIXOIWJI MO3JHO BEYEPOM Ha JIOHJIOHCKHUE
ynuilel. Bo BpeMst 3TUX MPOTYI0K OH BHUAEN JeTel, KOTOphIe paboTalu 3a MU3EPHYIO IIJIaTy,
U 3TO €ro O4YeHb TPeBOXWIO. JKellaHue MOJHATH ATy MPOOIEMYy MOATOJKHYJIO €ro K
HanucaHui «PoOXIECTBEHCKUX UCTOPUNY.

— Kak unrepecHo!

— bnarogapst cBoeii M00OBM K MEMIMM TporyikaM Mo ropam mBea JKopxk e
Mectpans u3o0pen TkaHb-TUIMY4YKy. OH 3aMETWUJI, YTO IMOCJE JOJTUX MPOTYJIOK IIEPCTh Ha
OOKax ero Ica MNOKphIBAJIaCh peNeHUKOM. BHUMaTeabHO paccMOTpeB pENelHUK MO/
MHUKpOCKoTioM, MecTpasib 0OHapy U Ha HEM COTHU KPOXOTHBIX KPIOUOYKOB, KOTOPHIMHU OH
Hersuicss  3a  mepcth cobaku. WM Torma um3oOperarenb MOHSJI, YTO TKaHb C
MUKPOCKOTTMYECKUMHU KPIOYKaMHu OyJeT ropa3ao HajeHeld OOBIYHOW 3aCTeKKHU-MOJTHUU.
Tak nmosiBuiach nepsas yunyuka Velcro. Kak Buauiib, Xop0a — 3TO MPEKPACHOE CPEICTBO
BOCCTAHOBJICHHS HE TOJIBKO (PU3MYECKHUX CHUJI, HO U MHTEIJIEKTYaJIbHBIX CIIOCOOHOCTEH. DTO
OBLJIO U3BECTHO ellle B ri1yookoil npesHoct. Hanpumep, Kondyuuit, Apucrorens u Cokpat
PEKOMEHI0BAJIM CBOMM YYEHHKaM XOJb0Y KaK MPEKPACHOE CPEJICTBO YKPEILJICHUS 37]0POBbSI.

Wor PamaH omHaIbl ¢ YIBIOKOH cKkasanm MHe: «Y MEHsS €CTh [Ba JeKaps, KOTOpbIC
BCET1a MPU MHE, — 3TO MOU HOTW.

— ToI Takke ckaszaj, 4TO TOMY, KTO XO4YeT MOOeINUTh, HY)KHO MPABUIBHO MUTATHCS.
OO0BsicHH, TOKATYHCTA.

— T'mmanaiickue MyJapersl 3Hald, YTO Ka4eCTBO MUIIH, KOTOPYIO MBI yroTpedseM,
BJIMSICT HA Ka4eCTBO HAIIMX MBICJICH. A B HaIll BeK MH(POpMAIIMK BCEM M3BECTHO, YTO OCHOBA
ycrnexa — 3TO IUI0J0TBOPHbIE UAenu. Mbl BCTYIIWIN B 3M0XY SKOHOMHKH 3HAaHUM, KOT/a Ha
PBIHKE OOJIBIIIE BCEro IEHUTCS MHTEIUIEKTYalbHBIN KanuTai. M eciu corimacutbes, 4To muiia
BJIMSET HAa TO, KaK Mbl MBICIUM, TO MPAaBWIbHOE IMHTAHUE — H3TO HE IMPOCTO MYTh K
3JI0pPOBbBIO, OHO €III€ U OYEHb BXKHO ISl BeICHHs OU3HECa.

— Kro 61 Mor momymarh, 4TO MOW 00€]] BCYXOMSITKY OKAa3bIBAa€T BIUSHHUE Ha
pe3ynbTaThl pabOThl KOMITAHUH !

— A mexay Tem 3710 Tak. Ha 06ex Tol Gepernib CTelK U sKapeHbI KapTodesb, a TOTOM
YyBCTBYEIIIb, KAK OT TE€0S yXOMAST CUJIBI, HE MpaB/a Jin?

— Tak OHO U eCTb.

— IlogobHas mwuma cHUXaeT paboTOCIIOCOOHOCTh M TBOPUECKHMN MOTCHITHAT. A
Teneph MoayMal, Kak Takoe MHUTAHWE TOBIWAET Ha pabOTy KOMIIAHMM, €CITU Y4€CTb, UTO
KpoMme TeOs Takylo € MHILY B3sUIM Ha 00en W JApyrue TBOM COTPYIHUKH. Bot modemy s
ropopro: «lIlurtaiics Tak, 4ToObl moOexmarh». [luTaiics Tak, 4TOOBI OCTAaBaTLCS HA ITHKE
paborocniocooHocTU. Emib Oomnbiie oBomiel u (GpyKTOB, Mei OONbINE BOJBL. YMEHBIIN
KOJIMYECTBO MOTPEOIIEMON THUIIH, TTOCKOJIBKY OOBIYHO MBI €M Topa3io OoJblle, 4eM HaM
TpedyeTcsi. Cepbe3HO OTHECHCHh K CBOEMY 3/I0POBBIO. YBUIUIIIb, 3TO MMOMOXKET CIPABUTHCS
naxke ¢ OECCOHHMIEH, Ha KOTOpPYIO Thl kajioBayics. CkaszaB 3To, s mepeiay Kk UerBepromy
YPOKY CaMOAUCHUILIUHBI — Ypoxy Pannezo [Ipobyoicoenus.

— Jlymaro, OH MHE HE OUYE€Hb ITOHPABUTCH.

— BcraBars pano ObUIO B MPUBBIYKE y BCEX BENWKHX. MyJpbie Tuaepbl Ou3Heca,
MCKYCCTBA, HAYKW ¥ BOCHHOTO JieJia IOHUMAJIH, YTO, €CJIM Thl He Oy/eIIb ypaBlIiATh CBOUM
THEM, OH OyneT ympaBisaTh ToOo#. HabGepuch mykecTBa, 4TOOBI BBIUTPATh CXBAaTKy C
MOCTENbI0 U ObITh HAa HOrax paHblie Apyrux. Hacrmanuch HeCpaBHEHHBIM CHOKOMCTBHEM U
YMUPOTBOPEHHOCTBIO MPEIYTPEHHUX YacOB, MOKA T'POXOT U CyeTa JIHS HE 3aXBaTAT TeOs.
Mynpeust CuBanbl ToBopuin: «Kax Haunewb 80U OeHb, maxk u npodxcugeuib e2o». OHU
rojarajiv, 4ro TOH JJIsi BCErO JHS 3aJal0T MMEHHO IE€pBBIE TPUIALATH MHUHYT IOCIE
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npoOyX IEHHUS, TIO3TOMY 3T MUHYTHI JOJIKHBI OBITh 0COOEHHBIMU. [0 JHUMASICh PaHO, ThI
OBJIaJI€BaCIlIb CBOMM BPEMEHEM U HE Jacllb eMy OBIaJeTh T000i. Tomac DAMCOH, KOTOPBIH
Oyarogapsi cCBoeMy Tpynoiro0uto ctai aBropoM 1093 uzobperenuit, ropopui: «CoH nogo0eH
HApKOTUKY. YBEIHMYb J03y — M Tbl YK€ HapkomaH. [Ipm 3TOM TbI Tepsienib BpeMs,
KU3HEHHBIC CUJIBI M BO3MOXKHOCTHY. beHmxaMud OpaHKIMH TOBOPUIL, UTO, KOTJa MbI OyJieM
B MOTHJIE, BpEMEHU BbICIIAThCS y HAac OyzieT 6oJiee YeM 10CTaTOYHO.

— Ilo -mMoemy," 310 cnumkoMm cypoBo, Jlkynuan. Pa3Be Mbl HE HyXKIaemcs B
MOJTHOLEHHOM CHE?

— Jla, Hy>)x1aemcs, HO JIeJI0 B TOM, YTO OOJBIIMHCTBO M3 HAC CIST TOpa3zio OOJbIIe,
yeM TpeOyeTcs. Mbl MPUBBIKIN «IIEPECHINaTh», MPU ITOM OIMpPaBIbIBAEMCSl TEM, UTO ITOTO
TpeOyeT Hail opraHu3M. Xodyellb 3HaTh MPUYUHY, MO KOTOPOM OOJIBIIMHCTBO M3 HAC HE
XOUYeT NOJAHUMATHCS PaHO?

— KomneuHo.

— DBoJIbIIMHCTBO JIOAEH HE XOTAT BCTaBATh PAHO, MOCKOJBKY MPOCTO HE 3HAIOT, KaK
pacnopsnuThCAd CBOMM BpeMeHeM. MM HelnocTaeT TOM CTPaCTHOM 1EIU, KOTOpasi HAOJIHSIET
KU3Hb dHeprued u BuoxHoBeHueM. [losTomy onu cnst. BoT mouemy s roBopun tebe, 4TO
1eJb — OJMH M3 BEJIMYANIINX CTUMYJIOB, U3BECTHBIX YEJIOBEUYECTBY. ThI K€, KaK MYJpbIN
JTuaep, JOJKEH yKa3aTh TE€M, KOTOo Thl BEJACHIb, Ty JIOCTOMHYIO U YOETUTEIbHYIO IICIb,
KOTOpasi MOMOXXET UM HM3MEHUTh CBOIO KM3HB K jyuiiemy. JIt0asaM, KOTOpbIE KAIYIOTCS Ha
TO, YTO UM HE XBaTaeT CWJI, Ha cCaMOM JeJe He XBaTaeT BHUJCHHUsA OyayIlero, KOTopoe
noOy»k1ano Obl UX K JBUYKEHUIO BIIEPE/I.

lNanam cman Bcero 4YeTelpe 4aca B CyTKH. 3ajada OCBOOOJMUTH CBOM HApoOJ OT OKOB
pabcTBa JaBajia eMy CTUMYJ U DHEPruio s ABWIKeHUs Brepea. [IpuBBIUKY paHO TOJHH-
Matbcsi umen Henbcon MaHpena, a Takke MHOTHE U3BECTHBIE MPOMBIIIJIEHHUKH, CO3/1aBIINE
Hally BeMWKYyH crTpaHy. Hukorma He 3a0biBail, 4TO MEXIy TBOEH IEIbIO M TBOEH
BHYTPEHHEN SHEPTUEH CYIIECTBYET TECHASI CBSI3b.

— VY auBuTENbHO. 3HAYUT, HAWIA BEJIUKYIO U JJOCTOMHYIO 11€J1b, s 00peTy OOJIbIe CHII
1 He Oy/1y YyBCTBOBATh yCTAJIOCTH?

— CosepiieHHO BepHO. Tebe caMoOMy 3aX0YeTCsl BCTaBaTh MOPAHBIIE, TOTOMY UTO ThI
Oynemrp OmylmaTh pagocTh OT TOT'O, YTO ThI JieJaelib. A 3TO MOABOAUT Hac K Ilstomy m
MocaeIHEMY YPOKY CaMOAUCHUIUIMHBI — K ¥Ypoxy Ocosnanus Cmepmu.

— Kakoe TpaypHoe Ha3BaHue!

— Ha camom ke aene 3TOT ypoK MOJHOCTBIO MOCBSIIIEH KU3HU. JIpeBHSS JiereHaa
paccKa3bIBaeT, 4TO Kak-TO B MHAWM KUJT Marapajka, KOTOPbIM KaKIblil CBOW JIEHb HAYMHAI
C O4YeHb HeOoOBUHOTrO puTyana. Kaxmoe yrpo cpasy mociie TMpoOyXIAeHHS OH OTMedall
COOCTBEHHBIE TOXOpPOHBI. EMy Hecam 1BETH, 3ByYalla MYy3blKa, W TPH 3TOM OH
MPOBO3ramaI: «f KUJT MOJTHOUEHHO. Sl KUIT MOJTHOLUECHHO.

— CrtpanHo.

— S Toxke moayman Tak, KOrja BIepBble yciblmal o0 stoM. Ho motom cran
MOHUMATh, YTO Marapajxa I0-CBOEMY JeJIal TO, YTO JOJDKEH JeNlaTh KaXKIbIM W3 HAc C
MePBOM MUHYTBHI CBOETO MPOOYKIACHUS.

— W 410 %)e? — chpocui s, CTapasch BHUKHYTh B CMBICJ HEOOBIYHOIO pHUTyasa
ATOr0 Marapajxu.

—  Ilomuums o cmepmu. Mpl TpOXKHUBaeM CBOM JTHHU Tak, OyATO B HalleM
pacmopsokeHHH Bce  OeckoHeyHoe Bpems BceeneHHoil. Y Hac TOSBWIMCH  HOBBIC
BO3MOXXHOCTH? MBI pacCCMOTPUM HUX Ha credyroujel Heaene. Ham HyxHbI HOBBIC 3HaHUs? He
O0ena, yCBOMM HUX B ciedywoujem Mecsie. YIensTb OoJbllle BPEMEHH CBOUM JIETSIM U
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3aHUMAThCSI CBOMM 3J0POBHEM MBI HAaYHEM B credyrouem roay. A ceiluac y Hac u 0e3
TOTO MHOTO Jie]l, — T'OBOPUM MHI cele.

— W Bce-Taku s HE MOHSJ, B UEM CMBICIT pUTyaja 3TOr0 MarapaaXu, — MPU3HAJICA 1.

— VYcTpanBas cOOCTBEHHBIE TOXOPOHBI, OH HAITOMUHAI cebe, YTo KU3Hb KopoTka. OH
npuydan ceOsi K MBICIM O TOM, YTO KaXKJIbIH JIEHb MOT OKa3aThCs MJII HEro MOCJIEIHUM.
IToMHS 0 cMepTH, OH HANOJHS KaXKJbld CBOW JEHb CTPACTHBIM >KEJIAHUEM HUCIIOJHUTH TO,
yT0 AOJKHO. IIoMHA O cMepTH, OH JAEHUCTBUTEIBHO JKUJ TOJHOW >KU3HBK), HUYETO HE
oTkiaabiBass Ha TmoToM. Kaxawlii cBOM JeHb OH mpeBpamian B OJlarogapHOCTh 3a
MPEIOCTABICHHBIA €My Jap KU3HMU.

Cornacucs, [lutep, Mbl TpaTUM CBOM JHU Tak, OYJITO Y HAcC BIEPEAU Iiejiasi BEUHOCTD.
Mpb1 6ecriokouMcsl MO MeJioyaM U 3a00THMCS O HE3HAUYMUTEIbHOM M MeEJNKOM. MBI mepe-
KUBAEM CBOM ObLIbIE MPOMaXU U OeCrIOKOUMCs 0 OyayiieM. MbI )KUBEM Tak, CIIOBHO ATO HE
KW3Hb, a JINIIb MPETIOAUS K HE. A TTOTOM, OKa3aBIIUCh HA CMEPTHOM OJIP€, MBI COXKAJIEEM O
TOM, 4YE€ro He YCIeNu cJeiaTh, O JPY3biX, KOTOPHIX HE CMOINIM cOepeub, O Tropojax H
CTpaHax, B KOTOPBIX HE JIOBEJIOCh MOOBIBaTh, M O PACCBETAaX, KOTOPhIE MbI Mpocnaiu. MeHs
BCErJla OYEHb yIUBIISIET, KOTJA JIFOAU FOBOPST, YTO TOTOBBI HAa BCE, JIUIIL Obl UMETH OOJIbIIIE
BPEMEHH, a MEXIy TEM OECIIEIbHO TPATAT TO, YTO UMEIOT.

— Kak s1o BepHo! S npexpacHo moHumaro Te0s. [ Ha CBOMX JeTeH, 1 HE MOTY
MOBEPUTH, KaK OBICTpO OSkHUT Bpems. Kpuctodepy ckopo Oymer oaumHHAAIATH, a DIUOTY
YEeThIPHA/IIIATh. A BEJIb KaXKETCsI, TOJIBKO BUepa s HareBaJl UM KOJbIOEIbHYIO B 1eTcKol. Kak
S JKaJero 000 BCeX YIYIICHHBIX MHOK TPEKPACHBIX MOMEHTaX OOIIEHHUsI C MOUMU
3aMeyareIbHbIMU peOsSTUIIKAaMU. ECTh U MHOTOE JIpyToe, 4To sl XOTeJ CIeNaTh, 1a TaKk U He
coOpasics. Bpemsi 6exUT — He JOTOHUIIIb, U MPOIIJIOT0 HE BEPHEIIb.

— Ot10 1 u umen B Bupay, [lutep, korga roBopui: ecid He OyAellb PYKOBOJIHUTH
KU3HbIO, OHA OyneT pykoBoauTh ToOou. Hy na magno. Kusnup He xner. He ctouT Tpatuth
BpeMsi Ha pa3lyMbs O 4ykuX ycnexax. Jlydine nocrapaiics npeactaButh cede coOCTBEHHOE
Oynyuee. iMeit My>keCTBO MOHATH, UTO KaXK/lass MUHYTA, MOTPauY€HHAs Ha Pa3MbIILUICHUS 00
ycnexax JApyrux, — OTO MHUT, YKpPaJeHHBIH y TBOUX COOCTBEHHBIX cBepiieHuid. He
OTKJIaJIbIBail Ha Oy/yiee CBOM HaAEKIbl M MeuTbl. CTaHb CETOIHS TaKUM JTUACPOM, KaKUM
TBl MOXKEIIb CTaTh.

[Tpumina mopa nerictBoBaTh. Tebe cTouT puckHyTh. Celiuac camoe BpeMsl HCTIBITATh Ha
MPAKTUKE T€ 3HAHUS, KOTOPHIE ThI IaBHO cOOMpaJics nMpuMeHuTh. Hactano Bpems moka3athb
JIOJISIM, 9TO ThI JEHCTBUTEIHHO 3a00THUIIILCS O HUX. M MaBHO mopa mo-HacTosmemMy J0UTh
CBOIO CEMBIO M IOCTABUTH PAJIOCTh TEM, KTO T€0SI OKPYKAET.

Cnenaii xe Bce TO, UTO Thl BCETJla XOTEN CAeJIaTh, — CKa)K€M, Hay4UChb UIPaTh Ha
cakco(hOHE WM YCOBEPIICHCTBYH HaBBIKM UTPHI B rosib(]. [lokopy CBOIO BEPIIMHY U B3TJISTHH
Ha JKU3Hb C BBICOTHI.

Tel cMmoOXemb yBHIETH TO, YEro He JaHO BuaeTh aApyruM. l[locTymaih kak TOT
Marapajka, KOTOPhIM KaXXIbld JI€Hb JKUJ TakK, Kak OyATO 5TO OBLI €ro IMOCIEIHUUA JIEHb.
WNuaue, korga Tel yMpellb, BCe Jydlliee, 4TO B TeOe ObLIO0, YMPET BMECTE C TOOOM.

C stumu cnoBamu [[KynnaH ocTaid U3 KapMaHa CBOEH HAKUJIKU CTPAHHBIN MpeMeT.
D10 OBUI MEpraMeHTHBIM CBUTOK. SIBHO CTapvHHBIM, OH ObUI BeTXMM OT BpemeHu. [lo-
cepennHe OH ObLT MEPETSHYT MPOCTON OEYEBKOM.

— Bor, moii npyr. S yxe gaBHO pemni moaaputh Tede 3To. Hama qpyx6a Tak MHOTO
3HQUUT JIJIS MEHS, XOTSI sl U HE BCerja ObUI JOCTATOYHO YUYTHB, YTOOBI MTOKA3bIBATh 3TO. S B
caMOM JieJie XOuy, 4TOObl Thl Hadall HOBYIO KU3Hb, UCIIOJIHEHHYIO CMbIC]Ia M PaJOCTH,
KOTOPOU BCE MBI OT POXKJCHHUSI 3aCIyKUBaeM. ITOT CUMBOJIUYECKUI 3HAK OyJEeT HAMpPaBISATh
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Te0s B TBOEM NyTEHIECTBUM B MHUpP JHAEPCTBA W HAMOMUHATH O BEJIMKOW HUCTHHE,
KOTOPYIO Thbl MO3HaJ. B 3TOM CBUTKE COIEPKUTCS OAHO U3 JIYUIIUX ONPEACICHUHN , LETU
U3HHU, KOTOPOE MHE KOTJIa-TM0O0 JTOBOJIUIOCH YUTaTh. , MHE OCTaeTcs HaJesaThCs, UTO ITOT
MOAAPOK TaK e MOMOXKET TeOe B TBOEM JIMYHOM POCTE, KaK B CBOE BpEMs IIOMOT MHE.

S TyT %e pa3Bsizan OCYEBKY U CTall U3y4yaTbh CJIOBA, , KAJUIMTPpaQUUECKU BHIBEICHHBIC
Ha neprameHTe. OHM OBUTM MPEKPACHBI IO CBOEH MPOCTOTE U IIyOMHE ColeprKalencsi B HUX
BEUHON MYApPOCTU. DTO OBUIM CJIOBA BhIAaromierocs gpuiaocoda IMepcoHa 0 TOM, UTO TaKoe
HUCTUHHBIN ycrieX. M3peyenue riacumio:

Yacmo cmesamvcs U CUTbHO JHOOUMb, 3ACTYICUMb YBAJICEHUe YMHbIX JN00ell U
socxuwerue demeti, 00OUMbCS 000OPEeHUsT YeCMHBIX KPUMUKOS8, YEeHUMb KPAComy, coelamb
MUp nocie cebsi HeMHO20 JIyuule — GOCNUMAB iU 300P0B8020 pebeHKA, 8030e1as iU cao Uil
VAVYUIUG UBIO-MO JHCUZHD, USPAMb A3APMHO, CMESAMbCs 3apa3umenbHo, nems 600XHOBEHHO,
3HAMb, YMO X0Msl Obl OOHOU JHCUBOU OyUle CIMANO Jlecde OblUamb OMMOo20, Ymo Mol HCUL, —
80M YMO 3HAYUM ObIMb YCNEUIHBIM.

[loxa MBI 3a0upanuich B BaroH4YMK, KOTOPBIM JOJKEH ObUI CHOBAa CHYCTUTh HAC K
NOJHOKUIO TOPBI, SI Pa3MbILUISI HaJ YPOKaMHU «CaMO-JIUAEPCTBA», KOTOPHIE MPENoaal MHE
Jbxynuan. S 3Han, yto ypoku CamooOHoBNeHus, boratoro 3uanus, ®usznueckoit Kynbrypsl,
Pannero IlpoOyxnenuss u Oco3Hanusi CMepTH [OJDKHBI CYIIECTBEHHO H3MEHUTH MOIO
*u3Hb. Hacder 3TOro y meHss He ObUIO HM MalleWIux cOMHeHUU. Temepb, BMECTO TOTO
4TOOBI CONPOMUBAMBCA JKU3HH, 51 PELIWIT YYUmMbCsl 'y Hee.

MBI ¢ MOMM HPOCBETIEHHBIM JAPYIOM MEMNJIEHHO CITyCKaJUCh IIO CKJIOHY TIOpBHI,
HaCJIAKJAsICh BEIMYECTBEHHOW KpacoOTOW NMPUPOABL. B 3TOT 4ynHBIA JEHB s HAKOHEI] OCO-
3HaJ, YTO YCIIE€X Ha CaMOM JIeJle €CTh «BHYTPEHHss paboTa» M 4YTO UCHMUHHOE JUOEePCHBO
Hayunaemcs uzHympu. 51 HaKOHeI MOHSUI, YTO XXHU3Hb JEHCTBUTEIBHO NpekpacHa. IIpocrto
HY’)KHO OTHOCHUTHCS K HEW OYEHb OTBETCTBEHHO. M s MOHSI, YTO HMKOIJa HE CMOry IIO-
HACTOSALIEMY OTKPBITh TaJaHThl M CIOCOOHOCTH JPYrHX JIIOZEH, MOKa caM HE OCO3HAaI0
BO3MOXHOCTEH, CKPBITBIX BHYTPH MEHSI.
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I'nmaBa 10 e Utor 3nanuii ® Kparkoe usioxenue uaei J:xyamana

Puryan

Nlnnep, Beau cebs

Conep:xkanme Putyan camoauciumiInHbI
Myapocthb e JlnnepcTBO HAUMHAETCA U3HYTPU

e Mul BOCIIPUHUMACM MHUP HC TaAKHM, KaKoil OH CCTh, a4 TaKHUM,
KaKOBBI MbI CaMH

e Eciu He BocnuTaTh B ceb€ CO3HATENBHOTO CTPEMJICHUS K
COBEPIIEHCTBY, OKAXEIIbCs B TUIEHY HEOCO3HAHHOM JIerpalaliiu

e He OBOJBCTBYHCS MTOCPEACTBEHHOCTBIO, €CJIM MOXKEIIb JOCTUYb
MacTepCTBa

IpuembI e VYpokx CaM0OOOHOBIICHUS
e Vpok boraroro 3Hanus
o VYpok ®Pusnyeckon KynbTypsl
e VYpok Pannero IIpoOyxnenus
e VYpok Oco3nanus Cmeptu

KaroueBast umrata Cmpemsacs 3apabomams HA HCU3Hb, He 3a0)0b 0 CAMOU HCUZHU.
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Puryan 7

g -J#:E o

Bunas To, yTO BUIAT BCe,
JlyMaM MO-CBOEMY
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I'maBa oquHHaIaTas

g -J#:E 5

Putyan TBopueCcTBa M HOBaTOPCTBA

Edceonesno yumail mo, yeeo ne wumaem Hu-
kmo. Eosceoneeno oymaii o mom, o uem He
oymaem Huxmo. /s yma peoro ece20a Ovimv
yacmvio eOUHOOYUIHO2O MHEHUSL.

Kpucrodpep Mopinu

— Crnenyromias Haiia BCTpeda OyIeT O4eHb KOPOTKOM, — ckazan JlxynuaH, nepen
TE€M KaK pacrnpouiaTbCsi CO MHOM y MOJIHOKUS TOPBI.

— Tlouemy? — crpocui 51, Ype3BbIYaHO pa304apOBaHHBINA ATUM COOOIIICHUEM.

— IloTomMy 4TO MHE HYXHO TOTOBUTBHCA K OTHE31Yy. 3aHUMATHCS C TOOOW s MOYTH
3aKOHYWI. ThI CTPACTHO BIUTHIBAT MYAPOCTh JIMJIEPCTBA, KOTOPYIO 51 TeOe mepenaBai, u ObuT
OTJIMYHBIM YYEHUKOM. Y MEHS HET HU MaJICUIIEro COMHEHHS, YTO MOJ TBOMM MYJAPbIM
pykoBoacTBOM «I'nmoGanpHbie TexHOmOTHM» B CKOPOM BpPEMEHHU BBIMAYT HAa MHUPOBOM
YPOBEHb U CTAHYT MPOLBETAIOIIEH KOMITAHUEH.

Ho ects u Heuto Gosee BakHOe. Temeph THI 3Haellb, KaK PYKOBOJIUTH COOOM U Kak
TOOHUTHCS TOTO, YTOOBI TBOU JIFOAM CMOTIJIM TIOJHOCTBIO PACKPBITH CBOU TaJlaHTBl U BO-
IUIOTUTHh MEYTHI B PEAIbHOCTh. Bepol W MpaBaol CIyKH JIFOJSM, CIIOCOOCTBYSI PACKPBITUIO
UX MOTEHIMAIBHBIX CIIOCOOHOCTEH M HAIIOMUHAS UM O TOW JIOCTOMHOM W SIPKOH I1eNH, paau
KOTOPOU OHU TPYyASTCs. B 0TBET OHU Takke OyIyT CIyXUTh TeOe BEpOil M TIPaBOM.

— A KyJa Tbl ye3Kaelib?

— EcTtb eme oauH 4enoBek, HYKJAIIUNUCS B MYAPOCTH, KOTOPYIO 51 mocTur. Mou
JIOJIT — €XaTh K HEMY.

— W gTo0 e, Thl OpOCHIIIb CBOIO XIKHHY B Jiecy? MHe Ka3ajaoch, TaM y TeOsS €CTh
BC€, YTO HY>KHO.

— CkaxeM Tak: g ye3xkar Ha Bpems. Ho KTo 3HaeT, BO3MOKHO, CKOPO Thl YBUJIUIIIb
MEHS B CBOEM PO3apHH, — MOJMUTHYJI MHE J[>KysHnaH.

Teneps, korma s exan Ha BcTpedy ¢ J[KynmaHom, MHE OBUIO TPYCTHO OT MBICIIH, YTO
BCE 3TO CKOpo 3akoH4YuTCs. OH Bcerja ObUT MOUM JIPYTOM, HO TEIEph s BUACT €r0 B HOBOM,
COBEPIICHHO 0CO00M KadecTBe. Hu oMH YenoBek, ake MOM OTell, He TTOBJIUSI Ha MEHS TaK
CWIbHO, Kak Jxymuan. Bokpyr ObUIO CTONBKO JIOACH, HYXIABIIMXCA B €r0 MYIPOCTH,
OJTHAKO 5 CTaJl OJJHUM M3 MEPBBIX, K KOMY OH IpHIles Ha rnmoMoib. OH Bcerja OblT BEpHBIM
JIPyTOM.

Ero ypoku OblIM COBEpILIEHHO HE MOXOXKHM Ha JIIOOBIE Ipyrue, KOTOPhle MHE KOTna-
nubO0 J10BEJIOCh MOJYy4YUTh B MOed ku3HU. becemys co MHOU, J[XKynuaH MOCTOSHHO Ha-
MIPaBJISJI MOKO MBICIb B HOBOE PYCIIO, TIOOYXIast aHATM3UPOBATh MMPUIUHBI MOUX ITOCTYIKOB.
OH 3acTaBWJI MEHS 3aJlyMaThCs O TOM, YTO s MPEACTABIAIO COOOM KakK JIUJIEp U KaK YeJIOBEK.
3a 3TO BpeMsl OH MOJAPUII MHE TAKHE€ )KEMUY>KMHbl 3HAHUM W MYIPOCTH, KOTOpbIE 5 HE
cMor Obl J00OBITh HM W3 KAKOr0 HWMHOr0 HMCTOYHWKA. Ero 3HaHusa caenamu Mo Tpyna
OCMBICJICHHBIM, TTPUIAIM MHE 3apsiJl SHEPTUM, TBOPUECKUX CHUJI U BJOXHOBEHHS. BriepBbie s
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OIIYTUJ ce0sl LETOCTHON JUYHOCTHIO. Sl 0O4eHb XOTeN, YTOObI, PacCTABIIMCh, Mbl KOTJa-
HUOYAb BCTPETWINCH CHOBAa. MHE ObUT HEOOXOUM TaKOW JPYr M HACTaBHUK, Kak JlKynuaH.
W B 3HaK OarogapHOCTH MHE OYEHb XOTEJNOCh CICNIATh €My YTO-HUOY/b MIPUSTHOE.

CBepHyB C aBTOCTpabl, 5 3aexajl B TEHHCTYIO JIECHYIO 30HY, B KOTOpPOH
PACIIOIOKUIICS TIOCEJIOK Ha KoJjecax. 3/1eCh MOBCIOAY BUIHEIIUCH CTallHOHAPHBIE (PYPTrOHBI U
MUHH-aBTOQYPrOHYUKH, TJ€ IOTUIUCH JIIOJIA C HE CIUIIKOM BBICOKHM J0CTaTKOM. Bekope s
YBHJEN U 1I€JIb MOETr0 NMyTEHIECTBUS: HAYaJIbHYIO IIKOJY, Ha3BaHHYIO B udecThb CToseTus
HezaBucumocTt. 9T0 OBUIO OJHO W3 JY4YIIMX y4eOHBIX 3aBEJCHUN CTPaHBI, BBHITYCTUBIIICE
MHOXECTBO ojapeHHbIX aered. Croga u3naneka NpuOBIBAIOT TEJArord W BOCIUTATENH,
YTOObl H3YyYUTh METOAUKY IMpENnoJlaBaHusl TeX Y4YHUTeNeld, KOTOPHIM IOCYACTIMBUIOCH
pabotaTth B 3TOM ImKosie. VI XOTS HM ONHOMY M3 3JCHIHUX YYCHUKOB HE MCIIOJHHUIOCH U
JECATH JIeT, YYMUTENsl CTaparoTcs pPa3BUTh HMX YMCTBEHHbIE crnocoOHocTH. Ilemaroru
MIOMOTAIOT MaJIbIllIaM KUBO MPEJICTABUTh CBOE Oyaylllee W HAy4YUThCS MeEYTaTh O HEM.
JIro60i1 poauTens ObUT ObI CHACTIIMB OTJIaTh CBOETO peOeHKa B TAKYIO IIKOJTY.

A 6wicTpo Hamen Jlxynuana. Ha urpoBo#t miomniagke oH OecenoBall cO 3HAMEHUTOMN
rocrooil MpHMi3, TUPEKTOPOM IIKOJIBI, — OHA YacTO BBICTyNaja IO HAIMOHAIBHOMY
TEJIEBUJICHUIO, H3Jarasi CBOM B3TJIAJbl Ha HBIHEIIHEE COCTosHUE oOpa3oBanus. [lo ee
MHEHHIO, IIKOJIaM CJIeJIyeT YJeNATh 3HAYUTEIbHO OO0JbIle BHUMaHUS (HOPMUPOBAHUIO
xapakrTepa pedenka. Jkynuan ObUT Kak BcCerja OJeT B TYHHUKY W CaHJaJIud, OJHAKO T-Xka
Mbiinn3 He oOpamana Ha 3To BHUMaHus. OHa yibiOanach B OTBET Ha BBICKAa3bIBAHUS
JIxynnana. MHe moka3anock, YTO OHU TaBHUE 3HAKOMBIE.

— IIpuser, Ilutep! — panmoctHOo BocknuMkHyn J[KynuaH, Koraa s MOSIBWICS Ha
UTPOBOM IIOMIAKE. Y YEHUKU TOJIBKO YTO BBHIOEKAIM HA TIEPEMEHY, U TUIOMIAAKY 3aIOJIHSI
IIyM JIETCKUX roJIocoB. — [103BOJIb MO3HAKOMUTH TEOSI ¢ MOMM 3aMeYaTeNbHBIM JIPYTOM,
Mungpen Mauris.

— OueHp paa 3HAKOMCTBY ¢ BaMu, Munapen, — ckasain s. — Sl MHOTO pa3 BUIEN Bac
10 TEJIEBU30DY.

— Papna nmo3znakomuthcs, [lurep. S Toxe MHOTO 0 Bac ciblmaia. Yurana B razerax o
Bac | O Baleu koprnopanuu. /lena y Bac kak OyATO UYT OUYEHb YCIICIITHO.

— JlomkeH ¢ coxaneHrueM mpu3HaTh: Tak ObUIO HEeKOoTopoe Bpems Hazan. C Tex mop y
Hac MOSBWINCH CEpbe3Hble TPyIHOCTH. Ho umMeHHO JIKynuaH noMOr HamM H3MEHUTH
CUTyallMi0. Tenepb MHE Ka)XeTCs, CJIOBHO S PYKOBOXY COBEPIIEHHO HOBOW KOMITQHUEH.
Hanerocs, CKOpo BBl CHOBA O HAC yCIBILIUTE.

— OueHb HAJECh, — YUYTHUBO OTBETHIIA I-3ka Maiimis.

— MOXHO Bac CIIPOCUTh, KaK Bbl TO3HAKOMUJIUCH ¢ JIKynrnaHom?

OHU paccMesINCh.

—  Myx Munapen — gwiep no mnponaxke «dpeppapu». CBOIO MalIMHY 5 KyMWI
MMEHHO y Hero, — oTBeTua J>kynnan. — [Ipexnae s mO3HAaKOMMWIICS ¢ HUM, a BCKOPE UMEI
YAOBOJBCTBYE MO3HAKOMUTHCS U ¢ Munapen. Koraa Tel moapexan, Mbl Kak pa3 BCOMUHAIH
0 MOEU MallIuHE.

— Bce 0b1 oTHana, 4TOOBI MOCMOTPETH, KaK Thl €JICLIb B HEM MO IEHTPAIBHOU YIIHIIE
B CBOMX MOHAIIIECKUX ofexkaax, [ xynnan, — ckazana Munapen. — Ho kak Ob1 TO HU OBLIO,
OUYeHb pajia BCTPETUTH TeOst CHOBA. Sl 10 CHX MOp HE MOTY MIPHUBBIKHYTH K TBOEMY BHEIITHEMY
BHU]lY, OJIHAKO, MPOpabOTaB TPUILATH JIET CPEAN NETEH, s MOHsIA, YTO BCE Mbl CIIOCOOHBI
TBOPUTH UyJI€Ca B 3TOM KU3HU. Sl OCTaBIIIO BacC, [HKEHTJIbMEHBI. 3ae3Kall MOTOM B MarasuH,
Jxynuan. Jlkek HaBepHsKa OyJneT B BOCTOpre OT BCTpEYM C TOOOW, — cKazajia OHa,
MOAHUMASCH IO BEAYIIUM B TJIABHOE 3JJaHUE IIKOJIbI OCJIBIM CTYIICHSIM.
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— Moxert ObITh, U 3aey, — OTBETWI ¢ yibiOkoi J>xynuan. — Hy,, Tak 4To y Hac
Ha ouepenu, IIutep? Ax na! Cenpmoil puTyalm U3 CHCTEMBI BEYHBIX NPUHIMIIOB JIU IEPCTBA
Hora Pamana. CenpMoe IPaBUIIO, KOTOPBIM HOJIb3YIOTCS HACTOAIINE JTUAEPHI, YTOOBI KUTh 1
paboTaTh, MOJHOCTHIO PeaIN3ysl CBOM BO3MOKHOCTH.

— Korga mb1 npomanuce Ha rope IlepcuBanib, ThlI 3a0bUT JaTh MHE OUYEPEIHYIO
MJTACTUHKY OT mas3ia. M octaBui MeHs TakuM oOpa3oM B HeBelleHUH. Bcro Hepemto s rajain,
kakuM >xe OyaeT CenbMoii putya.

— Boo0me-to, s He 3a0b11, [Tutep. S Hagesscs, 4To THI cAenacib UMEHHO TO, YTO
caenan, nockonbky CenpMoON puTyan Kak pa3 W Kacaercs cwibl uaed. Kak s yxe Heon-
HOKpaTHO TOBOPWJI, B Halll BeK MH(GOpPMAIMM HUCXOJIHBIM MaTEpUaIOM ISl JOCTHXKEHUS
yCIexa CTaHOBSTCS YK€ HE MaTepuabHbI€ IIEHHOCTH, HO UJEU. BriepBbie 32 BCIO UCTOPUIO
Halel MUBUIU3AIUN UCTUHHOE JOCTOSHHUE JTI000H KOMIAHUU €XKEIHEBHO YTPOM BXOJUT B
3/1aHKUE, a BEYEPOM BBIXOJAUT U3 Hero. Camblil IEHHBIM KamuTal 000N OpraHu3alud — 3TO
JIO]TH.

— OueHb eMKoO cka3zaHo. Takoe TpyaHO 3a0bITh, — CKa3al s, YIbI0asCh.

—  Haperoch, uto He 3a0ynemb. Benb olHa W3 TJIaBHEWIIMX 3a7a4 BHUASIIETO
NEPCIEKTUBY JIUJIepa COCTOUT B TOM, YTOOBI BICBOOOUTH TBOPUYECKHUE CIIOCOOHOCTH, KOTO-
phIe IPEeMIIIOT B yMaX COTPYAHHKOB, U JIaTh 3TUM CIIOCOOHOCTSIM BO3MOXKHOCTH paboTaTh
JUISl TOCTHXKEHUS JOCTOMHOM 1enu. Thl JOMKEH MOMOYb CBOMM COTPYJHMKAM HCCIIEI0BATh
HOBBIC IYTH JIBHKEHUS MBICIHM, KOTOpbIE€ OYIyT MPUBOJAUTHL MX K Kauye€CTBEHHO HOBBIM
unaesam. ToNbKO B 3TOM Cliy4ae Thl CMOKEIIb BHEAPUTh T€ HOBATOPCKHUE MPOEKThI, KOTOPHIE
HeoOxouMBbI «['106anbHBIM TEeXHOTOTUSIMY, YTOOBI BBIMTH HAa MUPOBOUM YPOBEHbD.

— Ho pa3Be Bce MbI criocoOHBI TBOpUTH? Heykenu Thl Tymaenib, YTO KaXKIbld U3
MOMX COTPYJHUKOB CIOCOOEH K TBOPUYECKOMY MBIIUICHUIO? A OyXxraiarepbl B (PMHAHCOBOM
ornene? A Mou IOPUCTHI? Bpsia 11 X MOKHO Ha3BaTh TBOPYECKUMU JIFO/IBMHU.

— Koneuno, moxHo. [IpocTo y HUX He OBLIO CTUMYJIA JiI TBOPYECKOTO MBIIUICHHUS,
MO9TOMY MX CIOCOOHOCTHU OCTAlOTCS B JPEMIIIONIEM COCTOSHUHU. Sl M caM Korja-To aymad,
YTO TBOPUYECKHE IO — 3TO TOJIBKO MOATHI, MUCATENH, XyI0KHUAKH U apTHCThL. Mor Paman
U Jpyrue MyJpersl MOMOTIIM MHE HM30aBUTHCA OT ATOro 3abmyxaeHus. OHu — camble
TBOPYECKHE JIIOAM M3 TEX, KOr0 MHE MPUXOJWIOCHh BCTpedaTb B 3TOW Xu3HH. OHHU
MPUIYMBIBAIOT U CO3/1aI0T HEBEPOSITHBIE BelIU. M1 XOTSA OHM KMBYT B U30JIMPOBAHHOM MUDE,
BIAJIM OT BO3JIEUCTBUS COBPEMEHHOM LMBWIM3ALMU, UM YIAJIOCh CO3[aTh 3aMEyaTelIbHBIC
MHCTPYMEHTHI U MPUCIIOCOOJICHHS], KOTOPbIE MIOMOTAl0T UM B MOBCEJHEBHOU JIEATEIIBHOCTH.
XOTs1 OHUM KUBYT OUEHb MPOCTO, UM yAAIOCH pa3padboTaTh 04eHb A (PEKTUBHBIE HHCTPYMEH -
TBl U METOJbl COXPAHEHHS U PACIPOCTPAHEHUS] CBOMX 3HAHUW, Yy HHUX OYE€Hb BBICOKUU
YPOBEHb TMTMEHBI, OHU U3Yy4alOT JABMKCHUE 3BE3/.

— Hy BoT, onsATe MBI TOBOpUM 0 3Be3aax. Koraa ke Tl MHE pacCKaKelllb, ITOYEMY
TeOs Tak 3aHUMAIOT 3BE3/[bl, © OCOOCHHO Ta sipKas 3Be3/a, KOTOpas BpeMs OT BPEMEHU
cBeTuT sipue? S y)ke mpocTo He B CHIIaX CIEPKUBATh CBOE JIFOOOMBITCTBO, JKynnan, — cran
YIIPaIINUBAaTh 1.

— B cneayromuii pa3 yK TOYHO. A IOKa mocrapancs MOHATb, YTO J1ap TBOPYECTBA
HUCTIOCJIaH Ham cBbIimie. [IpeBpaTu CBOIO KOMIIAaHHWIO B OrpoMHYI0 (GabpuKky uaeH, rae
TBOPILIBI U HOBATOpHI Bcerna B noyere. CooOlId CBOUM JIIOASIM, YTO TEMEPh UM IMO3BOJICHO
UJTH Ha PUCK, OOBSICHH, UTO HEY/Ia4l yYKa3bIBAIOT HaM ITyTh K modezae. Puck He o0s3aTenbHO
MPUBOAUT K yCIEXy, HO, KaK MPaBUJIO, HECET B ceOe yTo-TO HOBOE. JloBeau 3Ty MBICIH 10
KaXJI0ro coTpyaHuka cBoeil gupmbl. [loompsiii TBopuecTBo. IlycTh nrogu moBepsT, 4TO
OTHBIHE Thl OTKPBIT JJIs HOBBIX HJIEH, TOTOB PaCCMAaTPUBATh UX U IPUMEHSTh Ha TPAKTHUKE.
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— HWnTepecHo, 3HauuT, 6€3 prcKa HEBO3MOXKHO HOBATOPCTBO?

— CogepiieHHO onpeesieHHO. YToObl 0CTaThCsl KOHKYPEHTOCIIOCOOHBIM B HAIly 3Py
WJIEH, Thl U TBOM JIIOJIU JOJKHBI CTPEMUTHCS K HOBOMY. KaXK/Iblil TOJKEH MOHSATh, YTO €MY
HE yJactcs cupsTaThbCs OT mnepeMmeH. IlycTh TBOM COTpPYIHHMKHA CTaHYT O0abouykamu, a He
YIUTKaMUA-TIPUIUTIATIAMHU.

— YT0 THI UMeeUb B BUY?

— babouku nenpIMu JHIMH UCCIEAYIOT CPeAy CBOETO OOUTAaHUS, TTOpXasi B BRICOTE. A
BOT NPUJIMIIAILY TPYAHO CIBUHYTH C HACHXKEHHOro Mecta. lloomipsis puck M rapaHTupys
MpaBO Ha OIIMOKY, Thl MOMOJXEIIh CBOMM JIIOJASIM HCCieoBaTh HOBoe. [loMHUIIBL, Kak
noctrynuwin B FOro-3amagHoll aBMAKOMIIAHUM C TE€M MEHEIKEPOM, KOTOPBI BBIJBUHYI
HOBATOPCKYIO TPOrpaMMy U MOTEpIies Heyaavy?

— Ero noBbpICUIN B IOTKHOCTH.

— Tl nonsin MeHsA. He cTOUT ¥ rOBOPUTH, HACKOIBKO 3TO MOOUIPSET AyX TBOPUYECTBA
Y pa3yMHOT'O PUCKA.

— Jla, KOHe4HO. 3HAUUT, CyTh TBOPUYECKOTO MOJIX0/Ia — B pa3yMHOM pHUCKE?

— DOTO TOJILKO OJIUH U3 (aKTOPOB, KOTOPHIM MOMOTaeT BHICBOOOJAUTH JIPEMITIONINE B
Hac TBopueckue cuibl. CyThb TBOpYECTBA — 6 OpUSUHANbHOCMU MblulleHus. Bot, —
npousnec J[KYIMaH, IOCTaBasi U3 TYHHKH CeIbMYIO IUIACTHHKY OT massia, — Mor Paman
chopMyIUpOBaJl ATOT MPUHITUI TOPA3]I0 JIAKOHUYHEE, YeM 3TO MOor Obl caenath s. Haamuce
Ha TIJIAaCTUHKE ObLIa Hepa3OopuuBa. [IpucMoT-; peBmIMCh K HEH BHHMAaTEIbHEE, S BCE K
CMOT MPOYUTATh: Buds mo, umo eudsm ece, Oymail no-c8oemy.

— Tbl TONBKO B3IVIAHM HA JTUX 3aMEYaTeNIbHbIX JNCTHUIIECK: KaXKIbIM U3 HUX —
oOpaszell TBOpYECKOW JMYHOCTH. HUKTO He mbITajics mpuyecaTh MX MOJ OJHY I'peOCHKY,
pa3bscHsd, uTo JIyHa He caenaHa u3 cwipa, a Canta Knayca Ha camom nene Hetr. Hukrto He
CIEpIKUBaJ MoJyieTa uX (aHTa3uu, COMHEBAsICh B TOM, YTO OHHM CMOTYT CTaTh BpayaMu WIIU
IOpUCTaMH, KOCMOHABTaAMU WJIM KUHOaKTepamu. KU3Hb I HUX II0JHA HEOIPAHWYECHHBIX
BO3MOXHOCTeW. MX cepaua m Mbicam 4ucthl. Brosgaues B ux auna. [locmorpu, cKoiib
Oe3rpaHUyHa cuja UX BOOOpa)keHus. 3aMeTh, KaK IMOTJIONIAEeT UX BCE, YTO OHU JenaroT. Jletu
— 3T0 O0JIee pa3BUTHIE CYIIECTBA, YEM B3POCIBIC, 1 OHM MOTYT MPENoAaTh HaM T€ YPOKH, B
KOTOPBIX MbI TaK HYKIAE€MCHI.

— ToroB ¢ TOGO# cormacuthkes, Jkymman. IlomHIO, KOrma MOHW JCTH TOJIBKO
HAa4YUHAJIU XOJIUTh, I MHOTOMY Y HUX TOTJla HAY4MJICS.

— Yemy, Hanipumep?

— 1 moHsiI, KaK BaXHBI JIIOOO3HATEIBHOCTh, HETIOCPEJICTBEHHOCTh, YMEHHE UTPAThH C
npocTeiMA BemaMu. [IpocTo MHE HE NpPUXOAWIIOCH NPUMEHATH 3TH HABBIKM B CBOECU
B3pOCJION XKU3HH. S Takke y3HaJl, 4TO OJHY U Ty K€ BEIllb MOKHO BHJETH C COBEPIICHHO
Pa3JIMYHBIX CTOPOH.

— ITpaBumbHO. OnHAXEI BedepoM Mor PamaH pacckasaq MHE MCTOPHIO, KOTOPOH 5
X0Uy TMOJEITUThCS ¢ ToOOW. Bricoko B ['mmanasx oauH HOr 3aHUMAJICI CO CBOMMH ydYe-
HHUKaMH. B kadecTBe 3a1aHrs OH Ha4YEepPTHJI HA 3€MJIC JIMHHUIO U MIPEJI0KUI CBOUM YYEHHKAM
CeNaTh Ty JUHHUIO KOpode, He U3MEHsIs ee. Bce yueHnkn ObITM KpaliHe 03a/1a4eHbl: KaK ke
MOXHO CJHIeJIaTh JIMHUIO KOpOYe, €CIM HE CTEepeTh €€ 4acTh. Bce, kpome oaHOro. ITOT
YUYEHUK 3aHUMaJICsl ynopHee BceX. OH mojionien K JIMHUKM, KOTOPYIO HapHCOBaJl HACTABHUK, U
HayepTHI PSIOM C Hell nuHuio nojainuHHee. OH BOBCE HE Kacalicsl MEPBOMl YepThl. Y UUTENb
YIIBIOHYIICS.

«OyeHp Xopomo, — Mpou3Hec OH. — Tenepp neppas JUHUA CTAJIa KOPOYe». IDTO H
€CTh TO OPUTHMHAIILHOE MBbIIIJIEHUE, KOTopoMy TocBsileH CeapMoilt puryan. Buos mo oice,
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umo u 6ce, dymai no-ceoemy. PuTyan TBopuecTBa U WHHOBAIMM MPU3bIBAET COPOCUTH
IOPBI TPAAULIUOHHOTO B3IJIA/Ia HA BEIIU. DTOT PUTYyall IOMOraeT HAXOJAUTh HOBBIC PEIICHUS
CTapbIX NpoOJieM, OTKPBHIBATh HOBBIE MYTH JOCTUKEHUS MOCTaBICHHBIX Ileneil. OH yudut
BHUJIETh BEIIM HE B MX HBIHEIIHEM COCTOSIHUM, & KAKMMU OHU MOTYT cTarb. OH MOMOraeT
JUJIepy HAMOJHUTH CEPJLla CBOUX JIKOJIEH IETCKUM BOCTOPTOM U PaJIOCThIO.

Yro06sl co3nate aTMocdepy TBOPUECTBA U HOBATOPCTBA B CBOEH (UpME, mbl 001M4CEH
NOHAMb, UMO HOBble UOeU — MO CeMeHd YCnexa u meosi NepeocmeneHHas 3a0avad —
noowpams  10d603HamenvHocms. llomHu: 6ceco auwib 00HA YOAuHAs UOesT MOdHcem
NOJIHOCMbI0 npeobpazoeamv meoi Komnavuto. Jla, BCero nuib ofHa OnecTsinas ujaes,
Kacawmlascs CO3/JaHus HOBOrO MPOAYKTA, YBEIWMYEHUS MPOU3BOAUTEIBHOCTH TpyAa WIH
TIOBBIIICHUSI KAUECTBA MPOAYKIIMU, MOXKET CYIIECTBEHHO U3MEHUTh Pa00OTy TBOCH KOMITAaHUH.
N 410, BO3MOXKHO, €111¢ Ba)KHEE, OPUTHMHAIIBHAS MBICIIb, HAJICXKAIIUM 00pa3oM peain30BaH-
Hasi, MOXET U3MEHUTD KU3Hb MHOTHUX JIFOJICH, MHTEPECAM KOTOPBIX CIIY>KUT TBOSI KOMITAHUS.

Bot B yeM cuiia HOBatopcTBa — caenath Mup Jyuiie. Kak npekpacHo Hanucana Mariis
Awnreny: «Eciam moBeser, To Bcero nuiib OAHa (PaHTa3UsI MOXKET COBEPIICHHO H3MEHUTH
MUJUTUOH PEATbHOCTEN.

— MW ¢ dgero xe MHE Ha4YaTh?

— IIpexne Bcero, nmocrapaiics yBUAETh B KaKJIOM U3 TBOMX COTPYIHUKOB TBOpIA U
XYyJI0’)KHUKA.

— Uro, Ha camom pene? Thl uMeemb B BUIY Jaxe TeX, KTO paboTaeT B HAIIMX
oTJeN1ax cObITa U JOCTaBKH?

— Jla. A yxe roBopusn TebGe, YTO OCO3HAHUE MPEAIIECTBYeT IepeMeHaMm. Tak
IoCTapaicsi 0CO3HATh, YTO KaX bl paOOTHUK TBOEH (GUPMBI CTOCOOCH T€HEPUPOBATH HOBBIE
ugen. Eciim TBI HE CMOXKEIIb 3TOT0 IMOHAThH, TBOUM «I M00ambHBIM TeXHOJOrUsIMY HUKOT A
HE CTaTh HOBATOPCKOW KOMITAHUEM.

HyxHO OBITH MyApBIM JIUJIEPOM, YTOOBI MOHSTH: Ka)JbIH YEJIOBEK — 3TO TBOpEI,
CIIOCOOHBIN CO37aBaTh HOBOE, KOTJla €r0 OPUTHHAIBHBIE MBICIU TOOUIPSIOTCA. Bce mbl
CNOCOOHBL K MBOPUEeCmE).

— B3rmaan Ha 3THX nOered, — ckazan JKynuaH, ykaspiBasg Ha IIKOJBHHUKOB,
PE3BANIMXCS HA TUIOMaaKe. — BOT 3TOT ManpdyraH jaenaer BUJ, OyATO MTpaeT Ha TUTape,
BoOOpaxkast ceOsi POK-3BE3/I0M, KOTOPYIO Buepa BeUepoM BHJIEN IO TeieBHU30py. BoH Ta
JIEBUYIIIKAa BO3JI€ JiepeBa IpeicTaBUiia cels TepouHed u3 ¢uiabMa, KOTOPOH MPEIACTOUT
CIIACTH MHP OT HecyacThs. Kak mocie 3TOro MOXHO TOBOPUTh, UTO Ka)Jbld U3 HUX HE
XyJIOKHUK W HE TBOpEI, HAACICHHBIM CIIOCOOHOCTIMU €XEMHUHYTHO IIOPOXKIaTh Be-
JIMKOJIEITHBIE UIEN?

— DTO0 TaK, HO OHU BCErO JIMIIb JETH, — BO3pa3wiI 5. — A JIIOJU, KOTOPBIMHU S
PYKOBOXY, — B3pOCIbIe, NMpUYeM OOJBIIMHCTBO W3 HHX, MO-BHIMMOMY, COBEPIICHHO HE
CIIOCOOHBI JIeJIaTh TO, YTO BBIXOJUT 3a PaMKH OOBIACHHOTO. TOJBKO TPEIJIOKH UM
MonpoOOBaTh YTO-TO HOBOE — HMX OXBAaTHUT CTPaxX M HEYBEpeHHOCTh. OHU IIEIIKO JepKaTCs 32
TO, K Y€MYy JIaBHO NPHBBIKIN, KaK OyJATO OT 3TOr0 3aBHCHT BCS WX KHU3HB, JaXKE €CIH
HOBIIIECTBO CYJIUT UM OOJIBIIIHE BHITOIBI.

— A KTO B 3TOM BHHOBAT? — cepbe3HO cripocui JKynuaH. — 3anomuu: meoi cmuis
pyKogoocmea yuum Jawoeil, Kak um nocmynams. ECIW UMEHHO TakuM oOpa3oM OHU
pearupyroT Ha TBOM TIPEIIOKCHHS HCIBITaTh CBOWM CHJIBI, 3HAYUT, TeOE W TBOUM
MEHEKEepaM HE YIalioch €03/aaTh aTMocdepy, KoTopas Obl MOOIIpsia JIOACH K MOHUCKY
HOBBIX MyTE€W W KoHIENIUNA. MoXeT ObITh, OHU MPOCTO OOSATCS OBITH HaKa3aHHBIMHU 34
omuoOKy? A MOXET, OHU HE XOTAT; 4TOOBI HAJl HUMH CMESUIMCh, KOTJa OHU OyayT JeaTh
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YTO-TO MO-HOBOMY. ECIM TBOM COTPYAHUKH BOCIHPUHUMAIOT HOBBIE MJEU, KOHUEMIIUUA U
MporpaMmMbl 0€3 BCAKOTO SHTY3Ha3Ma, 3HAYUT, Thl HE CJIeIa]l CBOI0 KOMIIAHUIO OTKPBITOM 1Jis
pa3yMHOr0 pucka. Tgopuecmeo 6ce20a 6yoem cOepiHcu8amvcs, eciiu 100U Yy8Cmeyom, Ymo
MO2ym Ymo-mo nomepsmb.

— Tak kak e MHE rapaHTUpPOBAThH IPABO HA PUCK?

— Jlng aTtoro ecth MHOrO crioco6oB. Pazpemu cBoum sroasM omudaThes, OObIIe
nosepsal uMm. Iloowmipsii HOBBIE MIAEH M BO3HArpaXkaam OpUrMHaIbHBIE MbICHU. [I03BOIb
JOJAM OBbITh caMuMK c000ii. IIycTh B HUX CBOOOAHO pacuBETET Aap BOOOpaKEHUS.

[ToMHI0, Kak B OJJHOM CTaTh€ MHE MOMAJIOCh BHICKA3bIBAHUE M€HEPAIBHOTO JUPEKTOpPA
¢dupmer «Reeboky TTona ®aitepmana. B 3ToM MHTEPBBIO PeUb IIJIA O TOM, YTO 3aJIOT yCIeXa
KOMITAaHUU COCTOUT B CBOOOJIE TBOPUECTBA €€ COTPYAHUKOB. «OOBIYHBIC JIFOJU CITOCOOHBI
COBEpIIATh 3aMEYaTeIbHbIE BEIIM TOJIBKO MOTOMY, YTO UM paspeuiarom 3TO NeNaTb», —
roBopuJ [Ton. AGCOMIOTHO BEPHO CKa3aHO.

3anOMHM: HACTOSIIMN JIMAEP HE CTaHET YHpasisamsb TBOPUYECTBOM — OH JIUIIb
PACKpBIBAET €T0 U MO3BOJSIET EMY LIAPUTh B CBOEH KoMnaHWU. OH BBINTYCKAeT TBOPUYECTBO HA
BOJIIO, HAJIESICh, UTO €r0 KOMIAHUS CTaHET HOBATOPCKHMM MPOCTPAHCTBOM, MOJOOHO 3TOMU
JNETCKOW TIJIOIIAJIKE, HA KOTOPOM MbI CEMYAC CTOUM.

B MomenT, korma JlkynumaH 3akaHuuMBaj CBOIO (pasy, Ha pyKaB €ro OJCSHUS
NUIETTHYJICA KYCOK MyAWHTa. 3710 YMBIIIJIEHHUK, KOTOPBIM OKa3aJICsl MAIBYMIIKA C XUTPIOIIEH
MOPJIAIIKOM, YBUEB, UTO IOMAaJ B Ieb, U3a] MOOCAHBIM KPUK. 3aTe€M OH pa3BEpHYJICS U
OpocuJsica 6exaTh CO BceX HOT, TpoMKO kpu4ya: «f moman B moHaxa! §l moman B MoHaxa!»
JIxynuaH 3acTell Ha MecTe. [loToM OH HEBO3MYTHMMO TKHYJI MAJIBIEM B pa3Ma3aHHYIO IO
pYyKaBy Maccy.

— Hapnerock, 3T0 ¢ mIokoiagoM, — cKa3ajl OH C yinblOKod. — C IIOKOJaJ0M MHE
HpaBUTCS OOJIBIIIE.

— DOTO HAlNOMHUJIO MHE O €Hle OJHOM BaXXHOM (haKTOpe, CIOCOOCTBYIOLIEM
CO3IaHUI0 TBOpUYECKOW aTtMochepsl, — mpogoiikan [KynuaH, BeITHpas ¢ pyKaBa ITyIUHT
O€JIOCHEKHBIM TUIATKOM, KOTOPBIM 5 JIOCTal U3 CBOETO Mukaka. — YToObI MpEeBpaTHUTH
(bupMy B HOBATOPCKOE MPOCTPAHCTBO, YTO MO3BOJIUT BHIBECTH TBOIO KOMIIAHUIO HA MUPOBOM
YpOBEHb, HY>)KHO CO3/1aTh TaKylo arMochepy, B KOTOPOH HAILIOCh Obl MECTO JUIsl paJOCTU U
BECEJIIbS.

Onun u3 OapbepoB Ha NYTH TBOPYECTBA — O3TO YOEKICHHE, YTO UTPHl HYKHBI
HCKJIIOUHUTENBHO JETAM. Takoe MHEHHME HE TOJBKO MNPENSATCTBYET PAa3BUTHIO TBOPYECTBA B
KOJUIEKTMBE, HO €UI€ MU YCWIMBACT MOPAJIbHYIO HaIpsXKEHHOCTh. BrionHe HOpManbHO
MO3BOJIUTh JIOJSM BpEeMsS OT BPEMEHHM pacciladuTbcsd W OT AymH HocMmeaThes. Huyero
JypHOTO HET B TOM, YTOOBI JIIOASIM OBUIO Beceno paboTtaTe. Paboma Odondicna Ovimb 6
paoocmy. [lomorasi coTpyaHUKaM paboTaTh PajoCTHO, Thl TEM CaMbIM BHEAPSCIb B KU3Hb
¢unocodpuro UCTHHHOTO NUAEPCTBA. TakuM 00pa3oM ThI MOKAXKENIb CBOUM JIOJSM, YTO
JNEUCTBUTENIBHO 3a00TUIIbCA 0 HUX. Xbioro Panep ckazan: «UrpaTb — 3TO 3HAYUT OTNATH
ce0s1 BO BJIACTh HEKOM Marndeckoil cuibl». [1aToOH ke 3aMEeTUl, UTO «GKUTh HYKHO UTpas.
He 3a0wb1Baii, TBOM COTPYIHUKH MTPOBOJAT OONBIINYIO YaCcTh CBOEH XU3HU B oduce. U Tol MoOT
XOTsI OBI OMIBITATHCS CAENATH 3TO MECTO MPUSATHBIM 17t HUX. CMEX M BECelIbe OTKPOIOT TeOe
MyTh K CEpJllaM U BOOOPAKEHUIO JNIOAEH. A 1100aM Hpasumcsi mpyoumvcs ¢ mem, Kmo
yeHum ux mpyo.

— IIpekpacHo cka3ano. A emie?

— BoT elie HECKOIBKO cIOCOOOB, TO3BOJISIIOIIUX OKUBUTH U OCBEKUTH OOCTAHOBKY B
koJuiekTuBe. [Ipenyoxxu COTpyIHUKAM YCTAaHOBUTH Jisl C€0sl «HEACIbHYI0 HOPMY HJCII».
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Pa3paboTail cucteMy OLICHKM M BO3HArpa)kJIe€HUA JIydIIuX uaed. Opranu3yii COBMECTHBIE
Heo(UIMaNbHBIE BCTPEYU ISl COTPYJHUKOB Pa3HBIX MOJpa3/leNIeHUd, 4TOObl CIJIOTUTH
TONIe M MmojJepKaTh HUX HHTepec K pabore. CxonuTe Ha CHEKTAKIb WA YCTPOWTE
BEUEPUHKY — MpsAMoO B oduce. Takxe pekoMeH0Bal Obl TeO€ OpraHn30BaTh CIEIUATLHYIO
«KOMUCCHIO TI0 3aTessM». BOT y»k Korja HauHeTcsl HacTosiIiee Becelbe!

— Komuccuto no 3aresam?

— Ja. Ee 3amaueil Oyznetr npuayMbIBaTh pa3Hble CMEIIHbIE UTPbl U COPEBHOBAHMS.
[IpuHuMas ydyacTue B TaKuUX Urpax, JIIOAU C OOJbIIe JIFOOOBBIO CTAaHYT OTHOCUTBHCSA K
¢dupme, B KOTOPOM OHM pabOTarOT. DTO MPEKPACHBI CHOCO0 yIy4yIIMTh OOCTaHOBKY B
KOJUICKTUBE M COKPATUTh TEKY4YeCTh KaJpoB. Takum cmocoOOM Thl Ja)Ke MOXKEIb MPUBJICYb
HOBBIX 3aKa3YHKOB.

— OTO Kak xe?

— 3amnoMHH: mo, Ymo cOelaHo ¢ YablOKoU, — C Yablokou noxynarom. Tenepb ThI
BUJIUIIIb, YTO TIOJIOKUTENIbHAas armocdepa B KOJUIGKTUBE HE TOJBKO IOBBIIIAET
MPOU3BOJUTEILHOCTh TPY/Aa U CTUMYJIHMPYET JIOJed K TBOPYECTBY, HO TaKXKE BIIMSIET HA
OCHOBHBIC (PMHAHCOBBIC MMOKA3ATEIN KOMITAHHH.

— Buxy.

— K mnpumepy, opranuzyii B CBOe€M KOJUIEKTHBE «JleHb Iypaikoro rajicTykay,
«Henemto posbirpeiimeit» unu «lIpa3nHuk OecrulaTHBIX TMOHYUKOBY, KOTJA Thl OyJelib
yromaTth BCEX IMOHYMKAMH, HCIEUEHHBIMH JIMYHO TOOOW BMECTEe C UICHAaMH TBOEH
aaMuHuCcTpanuu. Kak Thl lyMaelib, 4TO MpH 3TOM OyayT 4yBCTBOBATH JIFOAU? A 4TO, €CJIH B
KOHIIE TMATHUIIBI 3aKOHYUTH pabOTy Ha I[oYaca paHblle, 4YTOObl TPOBECTU CpPEIU
OTJINYMBIINXCA COTPYJHUKOB COPEBHOBAHHS IO 3allyCKy BO3AYIIHBIX 3MmeeB? Mory
MOCTIOPUTh, TOT/IA OHU HE TOJIBKO BBIMOJHAT, HO U MEPEBBINOIHAT IIaH. A eciu Tebe
3aX04eTCs OPUTMHAIBHBIM CIIOCOOOM TO3JPaBUTh KOTO-HUOYIb U3 COTPYAHUKOB C JHEM
pOXKIIeHUS, chirpal «4-4-5-4-9-8y.

— A 4ro Takoe «4-4-5-4-9-8»?

— DOro menoaus nmecenku «Happy Birthday To Youy, ecnu ee HabpaTh KHOIKaMH
MobuibHOTO TenedoHa. IlpencraBp, ecinu Thl CHIrpaciib 3Ty MECEHKY Il CBOEH COTPYI-
HUIIBI, TTO3/IPaBJIsis €€ C THEM POXKIAeHUs. OTo OyaeT nmoiHsi otnasn! Cormacen?

— «Jla yx, IeCTBUTEIIBHO 0mnaody, — TaK B KOJJICKTUBE U CKaXKYT.

— 3amomMHu: eclii, HaXOJsICh Ha paboueM MecTe, JIIOJIU CIIOCOOHBI PaioBaThCA, Kak
JI€TH, 3HAYUT, OHU cUaCTIMNBBL. CUacTiMBbIE IO Jyulie TpyasaTca. K tomy xe oHu Oonee
Mpenanbl CBoei ¢upme. A ycepaHble, JOsIbHbIE H TBOPYECKUE COTPYTHUKH — 3TO OCHOBA
mo6oit npeycnesatomieid Gupmel. Tax?

— Taxk.

— W eme 3anoMuu: mam, 20e Opyi#cHO omovixaom, — mam U pabomarom OpyAHCHO.
Jla, u He 3a0bIBaii BpeMs OT BPEMEHH 3a]aBaTh ce€Oe TIaBHbBIC BOMPOCHI.

— YTo THI NMeEEIIb B BUAY?

— TBopueckue BOmpochl — 3TO OJAUH U3 JIYUIIUX CIIOCOOOB COXPAHUTh CBEKECTh U
OPUTMHAJILHOCTh CBOETO0 MBIIUICHUS. Y AauHble BOIMPOCHI MOMOTAIOT BHIOPATHCS U3 «THUXOU
3aBOJIN» B OKEaH HEU3BEJIAHHOI0, TO €CTh B OyAyllee, I/le BCE Ha CBETE BO3MOKHO.

— A MOXelllb Ha3BaTh XOTs ObI HECKOJIBKO TaKHUX BOTIPOCOB?

— Koneuno., Bot, Hanpumep: «UTto ObI 51 cienan B TaHHOM cllydae, eclid Obl TBEPIO
3HaJI, YTO IMOCTyNaw MpaBwibHO?» unu emje: «Kakue Tpu Bemu si Mor Obl JienaTh
€KEHEIETIBbHO, YTOOBI COBEPIIIEHCTBOBATH CBOM CTHJIb PYKOBOJACTBA?», a MOTOM crpocH ceOsl,
MOYEMY XK€ Thl He Oeraeutb 3Toro. Korma CToNKHEMbCS ¢ KaKOM-HUOYIb MPOOIEeMOi, ToYemMy
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OBl TeOE HE CIPOCUTH ceOsi: «A Kak Obl B TaHHOM ciydae noctymnuin Kenneau, Yepuninb
nmu Kondyuuii?» Ho, HaBepHOE, TydllIUM BOIPOCOM JJIsl TOTO, YTOOBI MOJIHSTHCS HA HOBBIN
YPOBEHb TBOPYECTBA, OyNIeT Takou: « Ymo Obl nodyman pebenox, Komopulm s Obll K020a-mo,
0 MOM 83POCIIOM UYenoBeKe, KOMopwbimM 5 Cman?»

— Ha, cepbe3nbii Bompoc, JKynmaH, — ckaszad s TUXO, KOTJa Mbl IOJAOULINA K
MalrHe. — MHe 1a)ke HEMHOT'O CTBIJTHO OTBEYATh Ha HETO.

— Pa3BuBaii BooOpakeHHe U cjaenail rTHOKUM CBOW yM. BBINIyCTH Ha BOJIIO CBOIO
MIPUPOJIHYIO JIF0OO3HATENbHOCTh. He Ooiicsi MeuTath O BBICOKOM €M M CMEJIO CMOTPHU B
Oynymee. M maxke eciau Thl YBUAMIINL TaM TO e, YTO BUIAT BCE, CTapaiics AyMaTh IO-
cBoemy. [TomHU, 4TO B cep/lle KaXa0ro MyJIporo Juaepa *KuBa qyiia peOeHKa, UICTIOJHEH Hast
yauBJIeHUs W pagoctu. M Torma mpucymiee TeOe Omly-' IIEHUE SHEPruu, ONTUMH3MA U
HAJIekKIbI TIePEACTCs OKPYKarouM. Thl 00s13aH MOMHUTH 00 ATOM Pajll MHOTUX MYXYHUH U
YKEHILNH, KOTOPBIE TPYASATCA MO/ TBOUM HAYAJIOM.

— Thl AEHCTBUTENBHO CUYUTACIIL, YTO PYKOBOAUTEIb, Y KOTOPOIO €CTh HAJEKIA,
MOKET MHOTO€ U3MEHUTH?

— Koneuno! Hapexnga — 3TO TO, YTO JBHXKET MYJPBIMU JUACPAMU U TEMU
KOMIAHUSIMUA, KOTOPBIMU OHM PYKOBOJAT. MHE BCIOMHUHAIOTCSI CJIOBAa, CKa3aHHbIC OJHUM
CTAPUKOM B KOHIIE €0 KHU3HU: «51 OOBIYHBIN YEIOBEK CO CIIOCOOHOCTSIMU HUKE CPeIHUX. Y
MEHSI HET HM TEHU COMHEHHMS, YTO JIFO00W cMOr OBl JOCTHYh TOTO K€, YTO W S, €CIH Obl
IPUIIOKUIT CTOJIBKO K€ YCUIIUN, UMeJ Obl B ce0e CTOBKO K€ HaJIEK bl U BEPHI.

— 0OT0, HaBepHOE, ObUI OJMH M3 TE€X JICJIBIIOB, MHTEPECHl KOTOPBIX ThHI 3aIlUIIAI,
OyZy4u 3HAMEHUTBIM FOPUCTOM?

— Her, IIutep, — 3agymuuBo orBeTWI [>Kynuad. — ITo ckazan ['anau.

— 3aMeuarenbHO, — TUXO OTBeTWUN . — Kcrathn o Hajexae: HeTaBHO B OJHOU
raere MHE IOMNajach CTaThd MOJ 3aroyioBKoM «llapanmu3oBaHHBIN KYypHalUCT Hamucall
KHWTY... TiazamMu». B Hel pacckaspiBaniach uctopus Kana-/lomunuka boGu, ObIBIIETO
IJIaBHOTO penakTtopa mapwxckoro xypHana «Elley. Onmnaxner, korma boOou exam B
aBTOMOOMJIE, C HUM CIy4MJICS OOIIMPHBIA WHCYJIBT, U OH MOTEPsul co3HaHue. Jlumb Tpu
HEJIETIU CITyCTSl OH BBIIIEN U3 KOMBI, JIUIIMBIIUCh PEYH, IOUYTU MOTEPSB CIYX U MOJIHOCTHIO
napajan30BaHHbIN. Bcero o/lHa yacTh €ro Tena MOTJia IBUTaThCsl.

— Kakas xe? — crpocun J[)KynraH, BHUMATEIBHO CIyIIasi MOW pacckas.

— Ero nesoe Beko. Ho, Giaromapsi orpoMHON cuile HaJIeK/Ibl, CBOEMY ONTUMU3MY H
CTPAaCTHOMY >KEJIAHHI) 4YTO-TO M3MEHWTH, KaH-/[OMMHMK pemuni: XOTb OH U HE MOMKET
JIBUTATHCSI, OH BCE K€ HAlJIeT BO3MOXKHOCTh HAMMKMCATh KHUTY, YTOOBI MOACIUTHCS C APYTUMHU
TOM UCTUHOM, KOTOPYIO OH BBIHEC U3 CBOEU Tpareauu. [Iprn3BaB Ha MOMOIIL CBOE TBOPYECKOE
BOOOpakeHHE, OH B KOHIIE KOHIIOB Halled pelieHue: paspabotan andaBuT, B KOTOPOM
KXol OYKBE COOTBETCTBOBAJIO OIPEJAECICHHOE KOJIMYECTBO MHUTraHuil Beka. UM Takum
o0Opa3omM, paboTasi B 3aTeMHEHHOW OOJIBHMYHOM Tanare 1Mo TPH Yaca B JIEHb C PEAAKTOPOM,
ATOT 4YEJIOBEK MpOABUTaICS B pabore Haa cBoed KHUrou. JKypHanucTbl MOACYUTAIHU, YTO
XKany-/lomuHuKy moTpedoBaIOCh MOPTHYTH 00JIe€ IBYXCOT THICSY pa3, YTOOBI HanucaTh 137
cTpaHul TekcTa. M kHura noayuniach 3aMedaresibHOW. B Hell oH Hamucan 000 BCeM, YTO Tak
XOTEJ COBEPIINTH, HO HE YCIEN: B300paThCsA Ha ANBIMICKYIO BEPIIUHY, PUHATH y9aCTHE B
aBTOoroHkax «®opmymna-1» u eme o MHOTOM ApyromM. OH TakXe MoBeJal O TOM, KaKk 00JBHO
eMy lyMaTh, 9TO OH HE MOXKET O0JIbIlie OOHSTH IeTeH U MOUTPaATh C HUMHU.

3akoHuMB paboTy Haja  KHUroi, boOu ocHOBan  accolManuil  MOMOIIU
Mapajin30BaHHBIM JIOJAM M HUX CEeMbsM. Takum 00pa3oM €My YJaJoch CBOE HECUaCThe
MPEBPATUTh B MOOEY, BAOXHOBIISASI APYTUX 0]l cCOOCTBEHHBIM IpuMepoM. K coxanenuto,
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ceituac XKana-/lomunuka HeT B KUBBIX. CTaThsl, KOTOPYIO s MPOUYUTAN, (AaKTUUECKU CTaia
€ro HEKpOJIOTOM, HO, YBEpPEH, Thl COIJIacHIbCs, JIKynumaH, YTO €ro >KW3Hb CTaja
IIPEKPACHBIM TMMHOM CHJIE YEJIOBEYECKOTO JyXa, MO3BOJIAIOIIEH JTOCTUTaTh TOTO, YEMY ThI
MEHS Y4YWJI. AKT €ro JUYHOrO repou3Ma JeHCTBUTEIBHO MOATBEPKAAET NPUHLUIL: 8UOs MO
Jrce, Umo u ece, OymMail NO-C8OEMY.

— Ja, IIutep, BoT 310 M ectb CenpMoi putryan. HailTu cBOil mIaHC B TOM, B 4eM
IpYyTUM BHUJASTCA OJHM HecuacThd. HageaThcs naxke Torjma, korja APYrue OTYaMBAKOTCS.
VYBUAETh CBET TaM, IJ€ APYrM€ BHUIAT JMIIb TbMY. Tbhl NPUBEI OYEHb KPACHOPECUMBBIN
npumep. Cnacubo, yTo pacckazaia MHE 00 3TOM. Sl HUKOTra HE MEePECTaHy BOCXMIATHCS TEM,
Ha YTO CIOCOOEH YeJIOBEK, IBUKUMbBIN TOCTOMHON U yOenuTenbHoOU 1enbto. U Bce Ke mens
YIIUBIISET, YTO OOJIBIIMHCTBO JIIOJIEH CIIOBHO BBIKUJIAIOT, MOKA B UX PO (HECCUOHAIBHON WU
JUYHOW KU3HU HE HACTYMUT KaKOW-HUOYIh Kpu3HC. TONBKO TOT/Ia ATH JIIOAU MPOHUKAIOT
BIUIYOB ce0si, MoCcTUras AapoBaHHbIE UM BO3MOXKHOCTU. U 3TO OUYEeHb MeyaabHO.

W BOT 51 yxe cuXKy 3a pyjieM aBTOMOOWIISI, OIyCTUB OOKoBoe cTeksio. HarnyBmuch u
YIEPLINCh PyKaMU B KOJIEHH, J[>)KyTuaH 3arisIbIBacT B CAJIOH.

— Hy uto X, Apyxuile, y Hac ¢ TOOOM ocTanack TOJBKO OFHA BCTpeua Mepei Tem,
KaK S HalpaBIOCh K CBOEMY CJIEAYIOUIEMY MECTy Ha3HaueHus. Bpems, mpoBeaeHHOE ¢
TOOOM, JOCTAaBUJIO MHE MHOTO PaJoCTH. MHE OYeHb NPUITHO 3HATh, YTO MOHU YPOKHU
0J1aroTBOPHO BO3AEHCTBYIOT Ha «I mobanbHbIe TeXHOTOTUIY.

— He 3naro, xak u 61arogaputb Te6s, J>KynnaH, — OTBETUII 51 C TPU3HATEIBHOCTHIO.

— IIpocTo mponomkaii BOIUIONIATh B KU3HB T€ YPOKH, KOTOpBIE s Te0e mpenoaa, u
nepenaBail 3HaHUSI MYAPELIOB TeM, KTO TeOsi okpyxaeT. [lycTh Benukue UCTHHBI JIMIEPCTBA
pacipoCTpaHsoTCd B TBoeW ¢GupMe M BO BCEM JEIOBOM MHUpe. Pacckaku Kak MOXKHO
OOJIBIIEMY YHCTY PYKOBOJIUTENIECH U MEHEIKEPOB 00 3TUX BEYHBIX MPUHIUIIAX. ITO U OyaeT
TBOEH 0J1aroIapHOCTHIO.

— A TBI HUYEro He 3a0bUT? — crpocui 4, koraa JKynuaH yxe yXoaui.

— 3Haro, 3Har0, Thl XOUYEIIb Y3HaTh, I/I€ Mbl BCTPETHUMCSI B CIEAYIOIIMI pa3, mpaBaa’?

— Koneuno. I He Xo4y OpOmyCTUTH IMOCIEAHUN YPOK M HE y3HATh MOCJEIHETO
Puryana.

— Mpbl npoBeseM Hally MOCJIENHIOI0 BCTpedy B oOcepBaTOpPUU. YBUIUMCS TaM B
MOJIHOYG. S| MOKaxXy Tebe KOe-4TO TaKoe, YTO HaBCEerjJa M3MEHUT TBOE IMPEACTABJICHHE O
nuaepcrse. Jla, v 1oka Thl HE yeXalsl, BO3bMHU-Ka 3Ty JEPEBSHHYIO IUIACTUHKY. S Belb 3HAIO,
KaK Thl JIIOOUIIb COCTABIIATH Ma33Jibl, — cKa3an J>)Ky/inaH, HOJIMUTHYB MHE.

JkynuaH morpy3ui pyKy B TUIYOMHBI CBOEH HAKHJIKH, W3BJICK OTTYJa IOCJIEIHIOIO
JIEPEBSIHHYIO TUTACTUHKY U OE€PEKHO BIIOXKHII €€ B MOIO JIaJI0OHb.

— Jlo BcTpeun, Ipyr Moi.

S B3rNIAHYN Ha NPOCTOM MOJAPOK, MOMYYEeHHBIM OoT J[>KynuaHa. DT KyCOUYKH JAepeBa
CTJIM MHOTOE€ 3HAYUTh JIJIT MEHS, OCTaBasCh CBOCOOPA3HBIMHM HATJISIAHBIMU MOCOOUSIMH K
Puryanam nctunHOro nuaepcrsa. Ha BOCbMOM IUIACTUMHKE, TAK K€ KAK M HA NPEABIAYIINX,
ObLT TOHKWH Yy30p, KOTOpBHIM TpymHO ObUIO pazoOpats. Ha apyroii cTopoHe Tak xe
noMenasach Haamuch. Takas ’ke 3arajouyHasi, Kak M ceMb npeapaymux. OHa riacuia:
Pumyan 8: Coedunu nuoepcmeo ¢ nacneouem.

S moaHsn B3TIIAA, coOMpasch COpocHuTh J[>KylnaHa, 4TO 03HAYalOT ATU CJIOBA, HO OH
yKe ucue3. ENMHCTBEHHBINM OCTAaBaBIIMICS Ha IUIOMIAJAKE YETOBEK CTOSII OE3MOJIBHO Mepen
MOel MaIMHOU. DTO ObUT XyACHbKUI Majbuuiika. OH HOCMOTpPEN HAa MEHSI U YIBIOHYJIICS.
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I'naBa 11 e Utor 3nanuii ® Kparkoe usio:xxenue uaen /[Kyamana

Puryan

Conep:xkanme

Myapocthb

IIpuemsbI

KaroueBas nurara

Bugsi To,
YTO BUAAT BCE,
aymai

N0-CBOEMY

PI/ITyaJ'I TBOPYCCTBA U HOBATOPCTBA

Kaxnapiii dvenoBek o00JagaeT TBOPUYECKUMHU CIIOCOOHOCTSMHU.
3ajiaua UCTUHHOTO JIMJIEpa: CO3/IaTh Takyko atMmocdepy, KoTopas
OBI BBICBOOOX1a1a ATOT Jap IPHUPOIBI

COpoch MOpHI YCTAPEBIINX CIIOCOOOB MBIIICHUS, OTKPON HOBEIE,
0oJee CoBepIIECHHBIE TyTH

I1o3BONB COTpYAHUKAM MATHU HAa PUCK U omuoaThC

[Toompsii HEMOCPEACTBEHHOCTh W BO3HArpakJ1alk OPUTMHAIBHOE
MBIILICHHUE

[TognepxxuBaii atMmochepy pagoCcTH U BECEbs
Co3znail «<HOBaTOPCKOE NPOCTPAHCTBOY
[InaHupyil «HEAETBHYIO HOPMY UICH»

Ctumynupyi TBOPYECTBO

Paszesusaii soobpasicenue u coenaii cubxkum ceoit ym. Boinycmu na 0o
C6010 Npupoouylo aiobosnamenvhocms. He 6oiica meumamsv o
8blCOMOLL Yenu, u cmeno cmompu 8 Oyoywee. M Oadice eciu moi
VBUOULUb MAM MOodice, YUMo BUOAM 8Ce, CMAPALcs OyMams No-c80eMmy.
Ilomnu, umo 6 cepoye Kaxico0020 MyoOpo2o Judepa Hcuea oyula
pebenka, UCNONIHEeHHAsL YOUBTIEHUS U PAOOCTU.
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Puryan 8

g -J#:E o

CoerHU JTUIEPCTBO C HACIIEUEM
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I'maBa nBeHHaaaTas

g -J#:E 5

Putyan Bkiama u cMmbIciia

He oymaro, umo yenwv scuznu cocmoum 6 mom,
ymoobvl OvImb «cyacmausvimy. A nonaearo,
Umo yenb OJHCUSHU 6 MOM, YMmoObl Oblmb
HYJICHbIM, — OMBEMCMBEHHLIM U YYMKUM.
Inasnoe 6 ocusnu — OblmMb  NOJE3HBIM,
HEePABHOOYWHLIM U 4MoObl  nocie meoell
cmepmu iI00SIM He Oblio 0e3pa3iuyHo, JHCUT
mbl HA IMOM C8eme U Hem.

JIeo C. Pocten

BpeMSI OJIM3UIIOCh, K TMOJYHOUYW, KOTJa, H3PSAHO TOMETIISB IO MPOCEIOYHBIM
noporam, s moabexai k oocepBaropuu. OHa pacrionarajiach B MyCTBIHHOM MECTHOCTH, TJIC
OOBIYHO HE OBLIO HMKOTO, 32 UCKIIFOYEHUEM JBYX aCTPOHOMOB, KOTOPBIC BEJU 3]1€Ch CBOM
HaOmoneHus. [IpunapkoBaBIIUCh, S B30EKaJl MO CTYNEHbKAM HaBEpX, B IICHTPAIbHBIN 3all,
rjie Ha3HaumI MHe BeTpeuy Jkynuan. beiia npekpacHas Houb. Ha ycessHHOM 3Be3iamu HeOe
sapko Oinectena yyHa. Kaxercs, Bcio BceneHHyl0 MOXHO OBLIO OOBATH Ja)ke HEBOOPY-
KEHHBIM TJ1a30M. S mpecTaBui, Kak BOCXUTHIICS Obl J[[)KynuaH, yBUIEB 3Ty KapTUHY.

— Ilpuser, Ilurep, — npobopmoran [[KynuaH, ObICTPO OOEpPHYBIINCH KO MHE H
OMATh MPHWJIBHYB K OKYJSPY TOBOJBHO OOJBIIOrO Tejaeckoma. — Paa, 94To ThI CMOT BBI-
Opatbcs.

— Hy pa3Be s Mor ynmycTuTh Takol BakHbIM MoMeHT! Hiems 4To-HUOYIB
HeoObIYHOE B HeOe, MpyxuIie?

— O na! CerogHamHssa HOYb Oy1eT 0COOEHHON. DTO s Tebe 00erar, — OTBETHII OH,
HE OTPBIBASICh OT TEJIECKOIA.

— HagepHoe, Tebe Oyner WHTEPECHO y3HATh, YTO, CJOXHB BCE JIEPEBSIHHBIC
TUTACTHHKH, KOTOPBIE Tl MHE JaJl, BKJIIOYast MOCIEAHIO, sI COOpall HEUTO 1EJI0e.

— W gt0 %e y TeOs moIydriocs?

— Ha xaxx10i macTUHKe, MOCBIIICHHON OUYepeIHOMY pUTyairy, OblI BUAEH y30p. Ho
MHE BCE HUKAaK HE YAaBaJIOCh MOHATh, 4TO ObI 3TO 3Hauns0. CKiaabIBast TUIACTUHKH, sI BUIE,
YTO MOJy4YaeTcsl KaKoil-TO 3HAaK, HO HE MOI pa3rajaTh €ro, He UMes B pyKaxX IOCIEIHEro
nassJia.

— A tenepb Thl pa3rajiai pUCyHoK?

— 310 3BE37a.

— DTO0 HE MPOCTO 3B€3/1a, MOU APYT. DTO ma camas 3Be3/a.

— Ilpoctu, He nousn tebs, xynuan.

— OObIyHbIEC 3BE3/1bl, YTO MOSBJISIIOTCS HAa HOYHOM HEOOCKIIOHE, CBETAT. A 3Ta —
cusiem.

— Koropas u3 Hux?
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— Bomn Ta: 310 IlonsapHas 3Be31a. OHa camas cusromas U3 BCeX 3BE3I.

BnesanHo /KynuaH BOCKIUKHYI:

— Bot ono! Ilopa! IToGexanu!

C 5TUMH CJIOBaMU OH MOTSIHYJI MEHS 332 PYKY, U MbI BRIOCXKAIIU U3 3/1aHMUSL.

MBI TPOCKOYMIIA CTYNIEHBKH U 0 U3BWJIMCTOU TPOMUHKE BBHIOEKAIN B OTKPHITOE MOJIE.
3aTeM OCTaHOBUJIUCH U 3aMEPJU B 0€3MOJIBUH.

— Bce npoucxoauT MMEHHO Tak, KaK MPEACKA3bIBAIM MYAPEIbl, — BOCXHIIECHHO
npousHec [xynuas.

— Yto npoucxoauT? — CHPOCHUI I, HE ycMaTpHUBasi BOKPYT HUYET0 HEOOBIYHOTO.

— CwMmoTpu, — cKazal OH, yKa3bIBas Ha OJHY 3Be3]ly, MEPIIABIIYIO Ha (JOHE YEPHOTO
HeOa. 3Be3/1a cTaHOBUIIACK Bee sipue u spue. Ee 61eck o3apust TeMHOTY JieTHe#l Houn. Bekope
OHa CTaJla TaKOW SPKOM, YTO MHE MPUILIOCH MPUKPHITH PYKOM I1a3a. DTO 3peiulle ObLIo
MOX0XKEe Ha TO, YTO MbI HAOJIIOMAIM BO BpeMsi 0ACKETOOJBLHOIO MaTdya, HO TEINepb CUSHUE
3Be3/lbl ObUIO B CTO pa3 spue. OueHb CKOpo Bce HEOO OBUIO 3alUTO CBETOM, U MHE
MOKa3aJIoCh, YTO HACTYNWJI TMOJJICHb, XOTS Yachbl Ha MOEH pPYyKE MNOKA3bIBAIM YETBEPThH
MEePBOTro HOYM. 3peuiile ObUIO COBEPIIEHHO HEBEPOSTHBIM.

OGepnyBmucey K JIKynuaHy, s YBHJEN, 4YTO €ro JHIO OYKBIBHO CBETHJIOCH
panocthto. Illupoko ynbdasicb, OH CIOXWI JIQJOHM B TPAJAUIMOHHOM TMPUBETCTBHH,
KOTOPBIM KUTeJIM MHIUM NPUBETCTBYIOT YBAXKAEMBIX JIFOJICH.

— Cwmotpu u Hacnaxnaiics, [lutep. Mup He yBUIUT HUYETO MOJOOHOTO e€Iie B
TEUEHUE THICIYM JIeT. braromapss cBouM O€3rpaHUYHBIM 3HAHUSAM TUMaJalCKUE MYIPEIlbI
BBIYHCIIMIIH, YTO 3TO ACTPOHOMHUYECKOE SIBJIEHUE MPOU30MIET UMEHHO 3TOM HOYBIO K1 HMEHHO
B 3TO BpeMmsi. Sl yBepeH, uTo ceiluac OHU ToxKe HabmroAaroT cusuue [lonspHoil 3Be3/p1 TaM, B
CBOEM JIaJIEKOM T'OPHOM OOHMTANIMINE, TaK K€ OTYETIMBO, KaKk U MbI. [lymaro, 4To yBUIEHHOE
TaK K€ TPOHYJIO UX, KaK U MeHs. Kak 51 ckyyaro 1o Hum!

— UYrto xe Bce 3TO 3HAYUT? — CHOPOCHI s, OBICTPO BO3BpAIIasCh B3TJIAIOM K
Hebecam, 4TOOBI HE YITYCTUTh U CEKYHJIBI 3TOT0 3peullia.

— Takum obpazom, Moii IpyT, IpUpPOJa BO3BEIIACT O Haydajle HOBOW Aphl B HaIlCH
KU3HUA. DTOT MHUP MEPEKUI CTOJIBKO O€ll M HeCYACTH, YTO MHOTHE JOOpBIC JIFOAU yTPATUIIN
Hagexnay. WX mokumaeTr Bepa B TO, YTO OHHU CIOCOOHBI 4YTO-THOO H3MEHHTH. OHU
MOKOPUITUCH HEOTPEIETICHHOCTH, BMECTO TOTO YTOOBI IIPOJIBUTATHCA K HOBBIM JTOCTHXKECHHUSIM,
OTKPBITHSM U ycriexaM. B Haillell ctpaHe MHOTHE Ta)Ke OTKa3aJuCh OT CAMOI0 /1apa KU3HHU.

OTOT eHOMEH MPUPOJIBI, KOTOPHIN MBI Ha0It01aeM, OyieT (hakesaoM, HATOMUHAIOITUM
auaepaM 00 uX O0S3aHHOCTHU BUAETH MEPCIEKTUBY. JTO OyIET CUTHAIOM K MPOOYKICHHUIO
cu1 100pa, KOTOPBIE IOJDKHBI HECTH ¢ COOOM HACTOSIIIHNE JTUCPHI.

Kak IMonsipHas 3Be3ma ocBeTHIIa HEOO B 3TY BONIMIEOHYIO HOUb, TaK JIUJEPHI JOJKHBI
OCBeIaTh MyTh K OyaymiemMy denoBedecTBa. byap mydom cBeta, [Iurep. Ctanb TeM, OT KOTO
JOJU KIAYT MYApBIX pemeHuid. [TycTh TOT miean, KOTOPhIM Thl OyA€IIb 3aKUTaTh CepAlla
JIOJIEN, HE TaCHET B TBOEW Aylle, OcBellas nyTh. BOT HCTHMHHAS LEJIb TBOETO JUIAECPCTBA U
TBOEH KU3HU.

N moka JXynmnaH CTpacTHO M3JIarajll 3Ty BBICOKYK) HMCTHHY O UEISAX JMUAEPCTBA,
HOYHOE€ HEOO BO3BPATUJIIOCH K CBOEMY OOBIYMHOMY COCTOSIHMIO. MBI CHUIETU Ha TpaBe.
JIKyJraH npoaosnKat:

— OpauH U3 BEYHBIX 3aKOHOB JIMIEPCTBA TJIACHUT: Ye/lb HCUZHU — DTO HCUMD C YeTbio.

— MouiHoe yTBepKIeHuE.

— Benuuaiimuii mapajokc JuAepcTBa B TOM, YTO 4YeM OOJIbIIE Thl OTHACIIb, TEM
Ooupllie moJryyaenib. M korga Bce ckazaHO M BCE C/eNIaHO, BHICOYAMINIMKI U IEHHEHIITUN J1ap
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— 3TO TO, YTO Thl OCTaBulllb mociie ce0s. Kak oTMerun Benukuili ryManucT AjbOepT
[IBeituep: «Her penuruu BbIlIe, YeM CIIY)KEHHE JIOASM. BpIiciinii moaBUT B TOM, YTOOBI
TPYAUTHCS Ha ob1Iee 0y1aro». A 4ToObl ObIThH €le TOYHEe, MPUBEAY, C TBOETO MO3BOJICHHUS,
CJI0Ba, CKa3aHHBIE OTIIOM CO CMEPTHOTO OJIpa CBOEMY ChIHY: «CTBIINCh YMEPETh, €CIU ThI HE
MIPUHEC YEJIOBEUECTBY XOTs ObI OJIHY MOOEIY».

— TBI XOuemp cKka3aTh, 4YTO, BHINOJIHASA BOCbMON pUTyall, MyJIpbId JUAEP COCIUHACT
TO, YTO OH JICJIAET, C TEMHU, KOMY OH CIIYXHUT.

— Hemnoxo ckazano, [lutep. U, moctossHHO mymasi 0 TOM, Kakoi ciej mociie cedst oH
OCTaBUT, TAKOU PYKOBOAUTEIb COeOUHsem aUdepcmeao co ceoum Hacieouem. Iloctynas Tak,
OH HMCIOJIHSET CBOE mpeAaHasHaueHne. OH UCMONHSAET CBOWM JOJIT, KOTOPBIA 3aKI04acTCs
B TOM, YTOOBI MOJHOCTHIO BHICBOOOJUTH CBOM JMYHBIN Jap paau JOCTOMHON U BBICOKOM
uenu. Bee Beiparomuecs JIMAEPHI, KUBIIUE 10 HAC, CYMEIU MOJHATHCS Ha 3Ty BBICOTY — HE
BaXXHO, B Kakoi cdepe oHU TPyIUInUCh — B OW3Hece, Hayke uiu uckycctre. [lepen camoit
cmepThio bepuapaa Illoy cipocunu, 4To ObI OH COBEPIINI, €CIIU O MOT CHOBA MPOXKUTH CBOIO
xu3Hb. U xota oy ycnen caenaTh 3a CBOIO XU3Hb CTOJIb MHOT'O€, OH CMUPEHHO OTBETHUJI:
«4 xoten OBl CTaTh TAKUM YEJIOBEKOM, KOTOPBIM sI MOT CTaTh, HO HE CTaJD».

— Myapsle cioBa, — ckasai .

— Jla, neiictButenbHo. OHM HanmoMHUHAIOT MHE oauH paccka3 JIkBa Tomcroro,
KOTOpHhIH Ha3biBaeTcsi «CmepTh MBana Unbuuay. He mpuxoamiocs YuTaTh?

— Her, /Ixynuan. Ilo npaBae cka3aTh, HUKOT/1a HUYETO HE YUTAJT U3 MPOU3BEICHUN
Tosictoro. HaBepHoe, 3T KHUTU NPOCTO HE MONAJATINCh MHE.

— B BeaMKHX COYMHEHMSIX JIUTEPATYypbl COCPEAOTOUECHO CTOIBKO Myapoctu! Ho
OOJIBIITMHCTBO JIFOJICH CJIMIIKOM 3aHSATHI, YTOOBI MPUOOIIMTHCA K Hed. [loaTomy oHHU
MOBTOPSIFOT OJIHM M T€ K€ OIMMOKH — B NMPOGECCHOHAIBHOW ACATEILHOCTH M B JIMYHOM
’KM3HU. DTHX OIINOOK MOKHO ObLIO OBl M30€KaTh, €cJiM Obl OHM HAIIJIM HECKOJILKO YacoOB B
HEJIeI0 JIJIsl cepbe3Horo uTeHus. B cBoem pacckaze Toscrtoit mzobpasmn MBana Mnbuua,
TIIECIABHOTO MaTepuagnucTa, KOTOPBIM, B30MpasCh MO KapbepHOW JIECTHHIIE, OOJBIIE
3a00THJICS O BHEIIHEM yCIeXe, YeM O TOM, YTOOBI MOCTYIATh IpaBeaHo. B MomomocTn oH
KEHWJICS, HO HE IMOTOMY, YTO JIFOOHII CBOIO KEHY, a MOTOMY, YTO OOIIECTBO OJOOPHIIO ATOT
Opak. Y Hero ObLJIO MHOTO JETEH, HO HE TIOTOMY, YTO OH JIFOOWJ ACTEeH, a MOTOMY, YTO TaK
ObUTO TIOJIOXKEHO. BMecTo TOro d4ToObI TMPOBOAWTH CBOOOJHOE BpPEeMs C POJHBIMH H
YKPEIUIATh CEMEHWHBIC Y3bl, OH IMOJTHOCTBIO TOTPY3HIICS B pabOTy M JyMall OOJbIIE BCETO O
COOCTBEHHOH TIEPCOHE BBICOKOIIOCTABICHHOTO TOCYAapCTBEHHOIO YWHOBHHUKA. Bckope,
cTapasich COOTBETCTBOBATh TPEOOBAHMSAM CBOETO0 OKPYKEHHS, OH CTall BECTH XXKHU3HB OoJjiee
POCKOIIHYI0, YE€M IIO3BOJSUIM €ro cpeAacTtBa. M B KOHIIE KOHIIOB OH CTOJIKHYJCA C
Cephe3HBIMH (PMHAHCOBBIMU 3aTPYIHEHUSIMHU. DTO MPHUBEIO ero B oT4dasHue. Ho, kak Jacto
ObIBaeT, KOTJa Jiefia, Ka3ajaoch, UK Xy>Ke HEKyAa, Cy/b0a yIplOHYIaCh €My — OH MOJTYYHII
JOJDKHOCTh CYAbH C OYCHBb XOPOIIUM jkanoBaHbeM. Ilocie Takoro momapka cyasObl MBan
Nnbud Kynuin HOBBIA JOM, O KOTOPOM MeUTall, MOTPATHJI MHOTO CHJI M BPEMEHH, YTOOBI
00CTaBUTH €ro aHTUKBAPHBIMH Oe37eIylnIkaMyu U J0poror mebenbo. Ero moMm momkeH ObLT
MPOU3BECTH BII€YATIICHHE Ha BCeX BOKpYr. OIHaXAbI, MOKa3biBass paOOTHUKY, KaK JIydIlle
pPa3BECUTh TapJIMHBI, OH yIaj ¢ JCCTHHUIBI U 3amu0 cede Ook. [locie mageHus oH 3axXBopall,
cIenancs pa3IpaKUTEIbHBIM, BBIXOJA M3 ce0s Hu3-3a Majieimiero myctska. B TedeHue
HECKOJIBKUX MECSIIEB ITOT KOTJA-TO KPENMKUH M SHEPrUYHBIM YEJOBEK CTall OyKBaJIbHO
yracaTb. B ero B3risizie He 4yBCTBOBAJIOCh JKM3HHU, TEJIO €ro odeccusuesno. B coctosHuu 3Toi
MeJIeHHOM aroHun MBan Mnbuu Hayan BCIIOMHHATH BCIO CBOIO KM3Hb. (CHauanma oOH
BCIIOMHMUJI CBO€ JIETCTBO, 3aTE€M JIHM CBOEH JESITEIbHON 3pEIOCTH, TIOTOM CTajl Pa3MBIIUIATh
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HaJl TeM TeYaIbHBIM COCTOSIHUEM, B KOTOpPOM oOKazajicsi. M BIpyr Bce ero co3HaHHe
MPEUCTIONHWIOCH OJJTHUM BOMpocoM. Bompocom, KOTOphIN MPOHU3AI KaXAYI0 KIETOUYKY €ro
CYLIECTBA.

— Yo xe 3T0 OBLI 32 BOIPOC?

— OH cnpocuit cedst BOT 0 4eM: «A 4TO, €ClIi BCIO CBOIO JKU3Hb 5 MIPOKUI HE TaKk?»
[lonumaenis, [Tutep, BoepBbie B CBOEH KM3HU OH IMOHS, YTO BCsl €ro 00ph0a 3a MoJI0KEeHHe
B 00IIIeCTBE, BCE CUJIbI, TOTPAYE€HHbIE HA TO, YTOOBI JIOCTOMHO BBHITJISIIETh U BCTPEUATHCS B
HY’>KHOM MECT€ C HY>KHBIMH JIIOJIbMH, HA CAMOM JIeJie HE UMEJIM HUKAKOr0 3HA4YeHHs. DTOT
YMUPAIOIIUM YEJIOBEK IMOHSJI, YTO XU3Hb — 3TO Aap. M mapoBaHHOe eMy ObLIO ropas3mio
0oJiee 3HAYUTEIBHBIM, Y€M TO, YTO OH CMOT 1Jisg ceOst B3siTh. OH MOT OBl MJITU Ha PUCK,
OTBA)XKUBATHCS Ha CMEJIbIe MOCTYNKU U MeuTaTb. OH MOT ObI CTaTh TEM YEJIIOBEKOM, KaKHUM
€My CJIeJIOBAJIO CTaTh. A BMECTO 3TOr0 JHU CBOU OH IMOTPATWUJI HA HE3HAYUTEIbHBIE U
MyCTSIKOBBIE BEIlU, KOTOPhIE HUKAK HE CIOCOOCTBOBANIM yiyulieHuro Mupa. Korga k Hemy
MPUIIUIO ATO OCO3HAaHWE, OOJIb CTaja YCWIMBATbCS, a MOpajbHbIE MYKH CJeNajuch
HEBBIHOCHMBIMH.

OH cTOoHaN ¥ KpU4aJl TpU JHS TOAPsA. 3aTeM, 3a JBa yaca JI0 CBOeH CMEPTH OH CKa3all
cebe: «/la, Bce ObuIO0 HEe Tak». [loTOM OH yMOJK | 3amyMancs: «A 4To ke Torna mak?» B
ATOT MOMEHT €r0 CBHIH-IIKOJBHUK, TTYOOKO OIleuYajJeHHbIH OO0JIC3HBIO OTIIA, MOTUXOHBKY
npoOpajicss B KOMHATYy W BCTal y TocTeiau OosibHOro. OTel BO3JOXKWI ClIadyl PyKy
MaJpYuKy Ha 100, u pebeHok 3amnakan. M B ator mur MBany Mnbudy oTKphUIach BedHAs
UCTUHA — Ta, KOTOPYIO OOJBIIMHCTBO JIIOACH Tak U He mocTuraroT. OH MOHSJ, YTO, XOTS U
HE MPOXKIJT JKU3Hb TaK, KaK CJIEJ0BANIO, 8ce dice Obllo ewe He NO30HO UCHPABUMb OUWUOK).
OH MOH:II, YTO JONT €ro 3aKIIYalICS B TOM, YTOOBI CIY>KUTh OKPYXAIOLUIUM €ro JIIOASIM U
JTOOBIM BO3MOXXHBIM CIOCOOOM o0seryaTh WX ku3Hb. OH TOHSJI, YTO MpeIHA3HAUYECHUE
KU3HUA B TOM, YTOOBI CBOMM IMPUCYTCTBHEM Ha 3TOM CBETE YTO-TO MU3MEHUTH. JKUTh CTOUIIO,
Jake ecliu Toclie Te0si ocTaHeTcss XOTs Obl OJHA >KMBasl Nylla, KOTOpPOW Thl momor. U
M03TOMY TOCJIEIHEE, UTO OH CJIeNial, — 3TO BeJeJN ChIHY BBIMTH W3 KOMHATHI, YTOOBI TOT HE
cTpajall. 3aTeM OH 3aKphLI IJ1a3a U yMep.

Memns rimy6oko 3amen 3ToT paccka3. CMbIch ckazaHHOTO J[)KyJIMaHOM IIPOHUK TIIyOOKO
B Mot aymy. S cMorpen B HeOO, BIbIXas BO3MYX HOYM U BHUMAas OecrpeenbHOCTU
Bcenennoit. S pa3MBIIUIsAI 0 MPOXKUTON MHOIO JKM3HU U 000 BCEM, UTO 5 HE YCIIEN CIeNaTh.
A gyman o Tex JNOAAX, KOTOPbIE PaCCUMTHIBAIM HAa MEHS, O CBOEM JOJre nepea HUMU. S
ayman o Oe3rpaHMYHbIX BO3MOKHOCTSIX Halleld KOMIIAaHMHM U COXaJIeJl O BCEX YMYIIEHHBIX
IaHcax. 3aTeM s BEPHYJICA MBICIISIMU K CEMbE. Y MEHS KOMOK MOJKAaTHII K Topiy, Koraa s
BCIIOMHHUJI O CBOMIX CBIHOBBSIX U 000 BCEM TOM, UTO S HE YCIEN ClellaTh BMECTE C HHMH.
JleTckuii 6eiicOOIBHBIN YEMITMOHAT, POXKIECTBEHCKUE KOHIIEPTHI, HATIOJHEHHBIE COJTHIEM U
PalOCTBIO BBIE3Abl HA IMPUPOAY — BCE 3TO S YOYCTWI, IOTOMY 4YTO MHE HE XBaTajio
CMEJIOCTH IPAaBWIBHO XWUTh. S moayMal O CBOEM MIIAAIIEM ChIHE, €IUHCTBEHHBIM
KEIIAHUEeM KOTOpPOTO OBLIO, YTOOBI 51 OOJbIIE WUTpal W Becenwics ¢ HuUM. S momyman o
CTapuIEM CbIHE, KOTOPOMY 3a MHOTHE MECSUbl HE YAEIWI BEUEepOM M 4aca. S mogymai o
CamanTe, 000 BceX pOMaHTHUECKHUX MOE3/1KaX, KOTOpbIE s el o0ellal, HO TaK U He cAepKall
cioBa. S v BOpaBay HE CMOT IOKA MPOXKUTH Ty )KU3Hb, KOTOPasi MHE MPEIHA3HAYAIACS.

Ho, kax u MBan Unbuy, s NOHSII, YTO HUKOT/AA HE MO3AHO BBIITOJIHUTH TO, YTO JOJLKHO.
B sroT Mur s gan cebe KISTBY M3MEHUTH YEJIOBEKA, KOTOPhIM si Obul. S cTaHy Takum
JUJEPOM, KOTOPBIM, KaK TOBOPHJIO MOE€ CEpPALE, I MOT CTaTh. S MOKIISUICS, YTO CTaHy TaKUM
MY>KEM M OTIIOM, KaKUM, 51 3HAJ 3TO, 51 ObLI CIIOCOOEH cTaTh. U 51 cTaHy KUTh CTOJb MOJHOU
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KU3HBIO, KaK sl TOrO 3aciyXuBaro. B 3ToT mur s nocmorpen Ha J[>xynuana. B ero rmazax
TOXEC CTOAJIN CJIC3hBI.

— Jlymaro, Teneph Thl TOHUMAEIIh, MO JAPYT, O 4eM 5 TeOe roBopui. CMBICH KU3HA
— CTaTh TEM YEJIOBEKOM, KaKuM TeOe MpeaHadYepTaHo ObITh, OCTABHTHh YTO-TO BAXKHOE IS
TeX, KTO IpHJIET Hociie TeOs. DTO TO, UTO HA3BIBAIOT )KM3HEHHBIM HacliequeM. Kak ropoput
Hor Paman: «Beudue COCTOMT B TOM, YTOGBI HAYATOE TOOOI 1ENI0 He 3aKOHYHIOCH BMECTE C
TOOOM.

— Twol 3HaemB, JIXKynuan, — cka3alj s, CMaXHYyB CJIe3y C PECHUIl, — MOU OTell JI0OUIT
TOBOPHUTh, YTO «IEpPBBIC TMATHACCAT JET JKU3HM Thl TPATHIIh HA TO, YTOOBI OCBOUTH
OCTaBJICHHOE TeOe Hacjieaue, a TOCIACAHUE TOJbl — Ha TO, YTOOBI OCTaBUTH JIIOISAM
coOCTBeHHOE Hacieaue». Toraa s Kak ciaeayeT He TOHUMAaJ, YTO OH UMEJT B BUTY.

— Myapens! MpUBOIWIM MHE U3PEUYCHHE, B KOTOPOM ObllIa MOJMEUYEHa CYTh TOTO,
YTO XOTEJ CKa3aTh TBOW OTEII.

— UYro ke 3T0 3a u3peucHue?

— Omnwu roBopmtn: «Koraa Thl poXKaaicst Ha CBET, ThI TJIaKajl, a BEChb MUP PajoBaJICs.
BoT u uBHM Tak, 4YTOOBI B JI€Hb TBOCH CMEPTH BECh MHp IUTAKal, a Thl PaJIoBajICT». TOJIbKO
TaK Thl UCTIOJHUIIL CBOC JKU3HECHHOE MPETHA3HAYCHHE.

— HackoJibKo 51 TOHMMaro, MOUM >KM3HEHHBIM HACJICIUEM CTaHYT T¢ IEIH, KOTOPBIX
MHE yJ1aJI0Ch JJOCTHYb KaK

nunepy?

— Hacnenue — 310 Heuto ropasno Ooinbiiee. TBoe Hacneane OyJeT MPOSBICHHEM
TOTO, YTO €CTh B TeO€ CaMOro JIOCTOMHOIO W TIYOOKOTO M YTO Thl MOT JaTh JAPYTUM IpH
KU3HA. DTO OyAeT OTpaKEHWEM TOW JIMYHOCTH, KOTOPOM ThI SIBISICHIBCS M KOTOPOW ThI
xoyenb cTaTh. OCTaBUTH MOCie ceOs Haclieque HE 3HAYUT NMPOM3BECTH BIIEUATICHHE Ha
Ipy3eid WM TOAHSATHCA Ha caMylo BepiiuHy. ['JlaBHoe — He kazamuvcs JOCTOWHBIM
YeJIOBEKOM, a Obimb WM. ITO 3HAYUT HCIOJHUTH CBOM JOJAT U pealu3oBaTh BCE
YeJioBeYeCKoe, YyTo ecTh B Tebe. JIunepcTBO, OCHOBAHHOE Ha TOHSATUU HACIEAMs, €CTh
HanOoee 3(pheKTUBHBIN BUJ TUACPCTBA. Boruronias ero B )KU3Hb, Thl JOOBEIIBCS TOTO, YTO
MOJI CUJTy HE MHOTHM JIUJIEpaM COBPEMEHHOCTH.

— W 4dro xe 310?

— Ilpeycnems 6 Hacmosiwem, cozoasas npexkpactoe 6yoyuee. I x 3ToMy HOJKEH
CTpEeMHTHCS JII000H Hiep B 000 chepe AesITeNbHOCTH.

3arem Jl>XynuaH TPOBOJMI MEHsS K BBIXOJY W3 oOcepBaropuu. B KoHIIE cTymeHek
CTOST HEOOMBIION JAEPEBIHHBIN SIMYEK, HAKPBITHIA Oeoi candeTkoi. JKynuan HaTHYyICS
¥ OCTOPOIKHO TOJTHSI €TO.

— DOrto T1ebe. MHe HacTano Bpemsi yXOAWTh, a TeOe — IMO3HABaTh, TEMEPh YyiKe
CaMOCTOSITEIIbHO, YyJeCHYI0 cmiy Bochmoro putyana. I He mor Obl jgaxe MeduTaTh O
aydiieM ydeHuke u japyre. C TOro mepBOTO JHS, KOT/Ia MBI BCTPETHIMCH B TBOEM oduce,
BILJIOTH JIO CETOJTHAIIHEH Oece bl 311eCh, B 00CEPBATOPUH, ThI C OTKPBITBIM CEPIEM U SCHBIM
paccyaKoM BOCIIPUHUMAI T€ 3HAHUS, KOTOPBIE s TeOE mepeaaBal.

[TooToMy B 3HaK MoOeW MPU3HATEIBHOCTH 3a TO, YTO Thl TOMOT MHE HCIOJIHUTH
obemranue, naHHOE Mory PamaHy, M pacIpoCTpaHHUTH MOJTy4eHHBIE MHOK YPOKH, TIPHMH
ATOT CKPOMHBIM ToAapok. OH OYEeHb MHOTO 3HAYUT JJIS MEHsS, U CO BPEMEHH MOETO
Bo3BpalieHus u3 Muaum Bcerma octaBajics co MHOWM. Kpome TeOs s He 3Haw Oosee
JIOCTOMHOTO 4YeJIOBEKa, KOTOPOMY s MOT' Obl ero BpyuuTb. [Ipomry TeOs naumib o0 OJHOM:
MPOJOJDKA WCKPEHHE NPHUMEHSATh TNepeJaHHble MHOI0 3HAHHWS ¥ BOIUIONIATH YPOKH
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auaepcTBa B pabote TBoeH (PUpPMBbI, YTOOBI KaXAblid MOT K HUM MPUOOLIUTHCS.

Cnenyss Putryanam WctunHoro Jluzmepa, Tl HE TOJBKO MpeoOpasuillb CBOIO
KOPHOpanuio, HO ¥ 0JIaroCIOBHILb KU3HB JIFOIEH, OKPYKAIOIIUX TEOS.

C 3TUMH 3aKIIOUMUTEIBHBIMU clioBaMU JIKynuaH OOHAN MeHs, KaK MOXKET OOHATh
TOJIBKO JIYYILIHUWA JIPYyT, a 3aTeM OBICTPO UCYE3 B TEMHOTE. S ycmen JIMib 3aMEeTUTh, KAk
pa3BeBasiach Ha BETPY €ro Hakujka. OTKPBIB SUIUYEK, I YBUIEN, UTO OJAPOK ObLI 3aBEPHYT
B JIOMOTKaHYyI0 canderky. S TyT jke HeTepnelnBO pa3BEepHYJ €€, XKellas CKOpee y3HaTh, YTO
e 3TO.

[IpricMoTpeBIIMCh BHUMATENbHEE, 1 YBUIEN, YTO 3TO KAaKOH-TO ONECTSIIHUIA MpeaMeT.
V3HaB ero, s ynelOHyncs. OTo Obula MalleHbKas Moja3opHas TpyOa, koropyr Jxynuan
nepkas npu cede Bo BpeMsi 6ackeTOO0IbHOTO Marya. S HE MOT MOBEPUTh, UTO OH PEIIHII
paccTaTbCsl ¢ TaKOM JOPOTOM JJisi HErO BelIblo. YK sI-TO 3HaJ, KaK JIIOOUJ OH HabJo1aTh 3a
3Be37]aMHu.

B3siB moazopHyto TpyOy B PYKH, sl 3aMETHJI HA HEM KPacUBO BHIIPABUPOBAHHBIE CIIOBA:

Moemy menepo myopomy opyey Ilumepy, uenosexy, komopuwliil, 51 3Hal0, NOGIUAEM HA
JHCUZHU MHO2uX Jtodell. [lycmo dice meos uckpa nudepcmea npespawjaem cmpax 6 culy, a
MmuM) 8 ceem.

C mo6oBbio, TBOH J>Kynuan
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I'naBa 12 e Utor 3nanuii ® Kparkoe usio:xxenue uaen /[Kyamana

Puryan

Coeanuu
NVaepcTBo
C Hacneavem }

Ty

Conep:xkanue Puryan Bkiaga u cMmbicia
MyapocTs e [lenb KU3HU — ITO KU3HD C LEIBIO

® COCpG,IIOTO‘II)C}I Ha TOM, YTOOBI OCTaBUTH IIOC]IE ce€0s YTO-TO
3HAa4YUMOC

e Bemnuue cocrouT B TOM, 4TOOBI Hayatoe TOOOH [Je€JI0 HE
3aKOHYWIOCH BMECTE C TOOOH

Ipuembl e [IpeycneBarh B HACTOAIIEM, CO3/]aBas MPEKpacHoe OyayIiee

KaroueBasi umtata 7T8oe Hacneoue 6yoem nposeienuem mozo, Ymo ecmov 8 mebe camoz2o
00CMOUHO020 U 21YO0K020 U Ymo mebe CYHcOeHo damb Opyeum. Imo
byoem ompasiceHuem mou JUYHOCMU, KOMOPOU Myl AGNACUILCA, U MOl
JMUYHOCMU, KOMOpoU mbl Xouews cmamsv. Ocmasums nocie ceds
Haciedue He 3HAUUM NpOU3BecmMU 6neyamieHue Ha Opy3eu Ulu
NOOHAMbCA HA camylo eepuiuny. lnasnoe 6 3mom — He KaA3amvCs
O0OCMOUHBIM YeN08EKOM, A Oblmb UM. IMO 3HAYUM UCNOJHUMb CEOlU
0012 U peanu308ams 6ce ueioseyeckoe, umo ecmo 8 mebe.
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Coeantn Ynpasnan{ Bcerpa
saprnary C NOMOLLLIO \ BO3Harpaxgan,
C Lelbt) yMa, He 3a0b)-

cO N O O &~ W N P

BeOU

Bait
€ nomoweto | o

CEPONA | suamiu
He BocemU COCpeaoTouLCS

NPOTUBLCS OUTYarioB HA CAMOM
fepeMeHam MCTURHOTO NWAepa BEKHOM
‘ 57
Bias T1o,
YTO BUAAT
BCe, AyMai CoefuHun
ﬂmlqep, Beau cebs Nno-cBoeMy nuaepcTeo

C Hacnemmem

Coenunu 3apruiaTy ¢ LEIblO
(PuTyan koHIIEHTpallMi BHUMAHHS Ha Oy IyIIEeM)

Yrpasisiii ¢ TOMOIIBIO YMa, BEAX C TOMOIIBIO CEpALA
(Putyan yenoBedeCKUX B3aMMOOTHOIIICHU)

Bcerna Bo3narpakaaii, He 3a0bIBaii 0 IPpU3HAHUHT
(PuTyan koMaHIHOTO €IUHCTBA)

He npotuBbcs nepemenam
(PuTyan aganTanuu u UCIONIb30BAHUS IEPEMEH)

CocpenoToubcsi Ha CaMOM BaKHOM
(PuTtyasn 1enocTHOM TUYHOCTH)

Jlunep, Beau ceds
(Putyan camoauCIUIIIINHBI)

Buas To, 4TO BUAAT BCe, TyMal MO-CBOEMY
(Putyan TBopuecTBa 1 HOBaTOPCTBA)

CoenuHu TUIEepCTBO C HACIEAUEM
(Putyan Bkiiaga v cMbIcTa)
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