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GOHAR MANUKYAN
PRINCIPLES OF CHANGE MANAGEMENT SUCCESS

change, change management, leadership, vision of
future, short-term goals, strategic plan, communi-
cation, project management, benchmarking, gap
analysis

Organizations that are striving to a long-term success cannot avoid changes because the
environment itself bears frequent changes. On-time and correctly organized change management will
ensure the companies adjust to these changes, keep their competitive advantages and position in the
market. The effective model of a change management is unique for each company, but to succeed they
need to ensure employees’ involvement, maximum communication, good leadership and maintenance
of project management principles.
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! By Charles Edquist (2001). The Systems of Innovation Approach and Innovation Policy: An account of the state of
the art.

2 Bengt-Ake Lundvall (2006). Innovation System Research and Policy Where it came from and where it might go.
Aalborg University. Paper to be presented at CAS Seminar, Oslo, December 4, 2007.

3 Lawrence, T. B. and Suddaby R. (2006), Institutions and Institutional Work, in Sage (dir) Handbook of
organization studies, Londres: p. 215-254.
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! http://www.hbs.edu/faculty/Publication%20Files/Innov_9211_610334c1-4b37-497d-a51a-ce18bbcfd435. pdf
2 Harward business review. THE NOVEMBER-DECEMBER 1998 ISSUE, Michael E. Porter Clusters and the New
Economics of Competition.
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ATOM MAPTAPAH
TATEB XAYATYPAH

MHCTUTYUUOHAJIbHAA CUCTEMA KJTIACTEPOB
KAK CTUMYI PA3BUTNA UHHOBALLUN

Kaacmep, UHHOBAUUA, UHHOBAUUOHHAA cucmema,
UHCMumymel, pazsumue

B cmamee obcyxdaemca snuaHue 00Ho20 u3 chyHOameHmanbHbIX ycnosuli pazsumusa uHHosayuli
- UHCMuUMyyuoHanbHol cucmembl Knacmepa. VI3y4deHs! u conocmassieHbl CMpPyKmMypHble KOMNOHEHMbl
u ux QyHKYuoHanbHble 83aumodelicmaus 8 knacmepHoli cucmeme. O60CHOBaH me3uc 0 MoM, Ymo UH-
HOBAYUOHHbIE KOMNAHUU MO2ym NOJIHOCMbIO pPeanu308ams C80U KOHKYPEHMHbIE NpeumMywecmsd, eciu
OHU Op2aHUYeCKU BK/IFOYEHbl 8 KIACMEPHbIE CIMPYKMypbl.

ATOM MARGARYAN
TATEV KHACHTURYAN

INSTITUTIONAL SYSTEM OF CLUSTERS
AS A STIMULS FOR DEVELOPMENT OF INNOVATION

cluster, innovation, innovation system, institutions,
development

The article discusses the influence of one of the fundamental conditions for the development of
innovation - the institutional system of the cluster. Structural components and their functional
interactions in a cluster system are studied and compared. The thesis is grounded that innovative
companies can fully realize their competitive advantages if they are organically included in cluster
structures.
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