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1. OO6umue mojoxeHus

Hacrosmuit nokymeHT omnpenenser crpateruio pa3putus 3A0 «bBA bank» (nmanee - bank) Ha
2014-2016 roas! (manee — CTpaTerus), a TAK)KE MEXaHU3MBI €€ peaIn3allnu.

B ocHoBy pa3zpabotku CTpaTeruu 1mojioKeHsl CIeAYOIINEe IPUHIHIIbL:

» COOTBETCTBHE CTPATETHYECKUX Liesied U 3a1ad baHka OCHOBHBIM HOPMAaTHBHO-IIPABOBBIM
aKTaM, PeryJupyroLM €ro JesTeIbHOCTD;,
COXpaHEeHHE MO3HULIUI COBPEMEHHOT0 KOHKYpeHTocIocooHoro banka,
obecrieyeHne HMHBECTUI[MOHHOW IpUBJIEKAaTeIbHOCTH baHKa, NOBBILIEHHE YpPOBHS
npuObLIN;
MUHHMM3ALUSA PUCKOB OAHKOBCKOM [NEATENBHOCTH U COXPAaHEHHE BBICOKOI'O KauecTBa
KpPEeIUTHOTO MopTdhes;
NOJIEp>)KaHUE ONTUMAJIBHOIO COOTHOLIEHHs JMKBUIAHOCTH M JIOXOJHOCTH OaHKOBCKUX
Onepauuii;
paclipeHre U COBEPILIEHCTBOBAHUE JIMHEHKM OaHKOBCKMX HPOAYKTOB [uid KimeHToB c
OpHEHTAIMel Ha peajbHble MOTPeOHOCTH (PMHAHCOBOTO PBHIHKA, PACIIMPEHUE KIIMEHTCKON
0a3bl, IPUBJIEUECHNE BKJIAJUMKOB;
» pa3BUTHE pO3HHUYHOrO0 OW3HEca: COBEPIICHCTBOBAHWE CYIIECTBYIOMIMX IPOrpamMm
KpPEIMTOBAHUS M NPUBJICUEHHs] BKJIAJ0B; PA3BUTHE TUCTAHIMOHHOIO OOCITYKUBaHUS
KJIMEHTOB; peaJln3alysl IPOrpaMMbl KOMIJIEKCHOTO OOCITY)KMBaHHs HACETICHMUS;
» HEYKOCHHTEIBHOE COOJIO/ICHHE M HUCIIOJHEHHWEe TpeOOBaHWW 3aKoHonarenbcTBa PO n
HOpMaTHUBHBIX akTOB banka Poccuu.

Muccus banka 3akiarodgaercs B IPEJOCTABIECHUM IIOJHOIO KOMIUIEKCA KayeCTBEHHBIX
BBICOKOTEXHOJIOTUYHBIX OAaHKOBCKHX YCIYr, MaKCHMAaJIbHO YAOBJIETBOpsAs morpeOHocTH KimeHToB,
obecnieunBast 3((EKTUBHOCTh BJIOKEHUI aKIMOHEPOB M CIPaBEUIMBYIO OIIATy TpyAa COTPYJHHKOB
banka npu oqHOBpeMEHHOM COOITIO/ICHIH HHTEpecoB baHka, Kak KOMMEPYECKOW OpTraHU3allHH.

OcHoBHnble 251eMenTsl CTpaTerun banka:

VYHuBepcasibHOCTh  baHka -  oOecliedeHHE  BBICOKOKAUECTBEHHBIM  OOCIYKMBAaHUEM U
IIPEJJOCTaBIIEHUE MOJIHOTO HAbOpa ycIyr JAJsl BCEro CIeKTpa norpeduteneil 0aHKOBCKUX MPOAYKTOB: OT
(u3MYECKOTo JINLA 10 KOPIOPATUBHOTO KIMEHTA.

[Tpodeccnonanusm - KBaTUGUIMPOBAHHBIA U KOMIIETEHTHBIA NEPCOHAN, COCTABIISIFOIUN OCHOBY
nesitenbHocTH baHka, obecrieynBaronIvil HAaJEKHOCTh MPOBOJMMBIX KIMEHTAMM OMNEpalui, YKperuiss
noBepue K baHKy CO CTOpOHBI KJIMEHTOB.

OpHEHTHPOBAHHOCTh Ha KJIMEHTA - HCIIOJIb30BAHHWE HWHAMBHUIYAJbHOTO IOAX0/Ja B padore C
KJIMEHTOM, YYHMTbHIBasi MHTEPEChl M OCOOCHHOCTH KaXJOro KIMEHTa, KaK YacTHOro JHIA, TaK U
npennpusaTus. Vcnonb30BaHneM KOMIUIEKCHBIX peIlIeHUH Mpu pa3paboTKe MOJUTUKHU B3aUMOJCHCTBUS C
KJINEHTOM.

HoBble mponyKThl M TEXHOJOTMM - BHEAPEHUE HOBBIX OAHKOBCKUX NPOAYKTOB U TEXHOJOTHUH,
MO3BOJIAIOMIMX OOJErYUTh B3aUMOJICHCTBHE C KJIMEHTOM, COKPATUTh BpeMsl OOCIYKUBaHMs KIUCHTA,
MOBBICUThH MPOU3BOAUTEIBHOCTh TPYJIa U COKPATUThH U3IAEPHKKU, 00ECTIEUUTh MPEAOCTABICHNE IIHPOKOTO
CIIEKTpPa YCIIYT ¥ NOJAEpkKaTh penyTranuto banka, kak COBpEMEHHOTO KPEJUTHOTO YUPEKICHUS.

vV WV ¥V VYV

2. Pesyabtarsl peasusanuu Ctparerun pa3sutus Ha 2012-2013 roabl

B mae 2012 roga HabmionarensHbiM coBeToM baHka mpuHATa cTparterus pa3BuTus banka Ha
2012-2013 roxel. K Hacrosemy BpeMeHH OOJIBITMHCTBO OINPEACICHHBIX B HEHW 3aJa4 peajn30BaHO: B
HECKOJIbKO pa3 BbIpoCc 00beM OmusHeca, ycnemHo npoBeneHo IPO, pacummmpena kiaueHTckas 0aza u
MOBBIIIIEHO Ka4eCcTBO 00CTyuBaHUsl KIMeHTOB.

Pactymuii ypoBeHb noBepHs K baHKy CO CTOpOHBI IPYTHX KPEAUTHBIX OpPTaHU3AIMi MO3BOIMI
aKTUBHO Pa3BUTh pazHOOOpa3Hble GOPMbI MEKOAHKOBCKOTO COTPYIHUYECTBA, 0OeCIeunBasi 10X0JHOCTh
U JIMKBUJHOCTh MHBECTHLIIMOHHOTO noprdens. B riazax HacTosAmUX W MOTEHLUANbHBIX MapTHEPOB Ha
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MeX0aHKOBCKOM phIHKE baHK cOXpaHWII CBOIO pEmyTaluio HaJIe)KHOTO NTapTHEPa, CTPOTO MCIIONHSIOIIETO
CBOU 00513aTeNbCTBA.

OcHoBHOI 00beM aKTUBHBIX onepanuil banka cocpe1oToueH Ha KPeTUTHOM PhIHKE U TPUXOJIUTCS
Ha CTOJIMYHBIN PETHUOH.

B nensx oOecriedeHusi JTUKBUAHOCTH, BaHK CyIIECTBEHHO MOBBICHII TPeOOBaHUS K KauecCTBY
KPEIUTHOTO OPT(]Esi, €ro 0TPacIeBOM U PErHOHAIBHON CTPYKTYpE.

[TpyuHIMNIUATBHBIM YCIOBUEM OOecreueHus] HAIEeKHOCTH KPEAUTHOM OpraHu3aluu SBISETCS
WCIIOJTHEHUE 00513aTeIbHBIX YdKOHOMHUYECKUX HOPMATHUBOB, YCTaHOBJICHHBIX bankoMm Poccun.

B urone 2012 roma bank Poccuu 3apeructpupoBai HOBYIO pellakIli0 Y CTaBa B CBSI3M CO CMEHOM
HauMmeHoBanusi banka. 13 asrycra 2012 ronma bankom mojydeHbl JIMIIEH3UM Ha OCYLIECTBICHUE
0OaHKOBCKOM e TEIIbHOCTH C HOBBIM HAUMEHOBAHHUEM 0€3 OTpaHUYEHUS CPOKa JCHCTBHUS.

B konne 2012 roga bank ocymiecTBuII mepeocHANICHHE TEXHUYECKOW 0a3bl B COOTBETCTBUU C
TpeboBanusiMu 1o ceptudukanuu O@Cb 1 monydun COOTBETCTBYIOLIYIO JIMLIEH3UIO 0€3 OrpaHuYeHHUs
CpOKa JICHCTBUA.

Taxxe B 2012 rony baHkoMm ITpoHn3BeIEHO COBEPLIEHCTBOBAHUE CUCTEMbl MOTHUBALIMM NIEPCOHAIIA,
MyTEM YTBEPKIEHUSI COOTBETCTBYIOIIETO MOJIOKECHUSI.

B mnepuon c¢ xonma 2012 roma mo nHavano 2013 roaa
JOKYMEHTOOOOPOT.

ITokazaTenu banka 3HAUMTENBHO BBIpOCH 110 cpaBHEeHMIO ¢ 2011 romom.

JlnHamuKa OCHOBHBIX TIOKa3aTeliell padoThl banka.

bankoM BHeOpeH AIEKTPOHHBIN

HaumenoBanwue Ha 01.01.2012 Ha 01.01.2013 [pupoct (+) /
HIOKa3aTens CHUKEHHE (-)
Kanuran 318 216 ThIC. pyoO. 364 267 ThIC. pYO. 46 051 TrIC. pYO.
Bamntora 6ananca 1 313 484 Teic. py6. | 1 657 636 ThIC. pY06. | 344 152 THIC. PYO.
Jloxobt 521 332 T1rIC. pYyoO. 669 713 ThIC. pYO. 148 381 TrIC. pYO.
Pacxopl 489 084 ThIC. pyo. 622 595 ThIC. pYO. 133 511 TeIC. pYO.
[TpuObLTH (mo | 42 923 ThIC. pYO. 58 263 ThiC. pYyO. 15 340 TteIC. PYO.
HAJIOr000JI0KEHNS)

B HACTOAIICE BpEMA bank MMpEaACTaBIIACT coboit HAaJAC)KHYIO COBPEMCHHYIO YHUBCPCAJIBbHYIO
KpPCAUTHYIO OpraHu3anuro, NpcaoCTaBJIAIONYIO ITOJTHBIM KOMILIEKC OAaHKOBCKHX IMPOAYKTOB U YCIIYT.

3a 3TO BpeMsl TaKkKe MPOM3OLUIM BaKHbIE W3MEHEHHS B MHUPOBOM SKOHOMUKE U (PUHAHCOBOM
cekTope. Bce 310 co3gaer HeoOXoaMMOCTh NpUHATHS baHkOM OOHOBIIEHHOHM CTpaTeruu, onpeaesstomei
MIPUOPUTETHI HA HOBOM 3Talle pa3BUTHs OU3Heca.

3. IlporHo3 pa3Butusi 6aHKoBcKOro cekropa Poccuiickoii @enepanun

3a nocnennue 10 yier GaHKOBCKUN CEKTOP MPOJAEMOHCTPUPOBAT BBICOKHE TEMIIBI POCTa, KOTOPHIE
MO3BOJIMIIM CYIIECTBEHHO PACIIUPUTh MPEeAsIoKeHHE OaHKOBCKUX ycayr B PO.

Meponpusarus, peanusoBaHHble [IpaButensctBom P® m bankom Poccum, 1mo3BomiaM yKpenuThb
YCTOMYMBOCTH OAHKOBCKOTO CEKTOPA, HOBBICUTH K HEMY JIOBEpUE KPEAUTOPOB U BKIIATUYUKOB.

Kpuszuc 2008 roma oOTyeTNIMBO TOKa3al HEOOXOAMMOCTh MPOJOJDKEHUS  yCUIMH 1O
pedopmupoBanuio 6aHKOBCKOTO cekTopa PD. OcHOBHBIM cofiepxkaHueM pedopMbl 0aHKOBCKOTO CEKTOpa
Ha HBIHEIIHEM 3Talle €ro pa3BUTHS JOJKEH OBbITh Mepexo] OT IPEUMYILECTBEHHO SKCTEHCUBHOW MOJENN
NeSITeNbHOCTH OAaHKOB K MHTEHCHMBHOM Moxenu. llocnemHsist  xapakTepusyercss —aKTHUBHBIM
UCIOJIb30BaHNEM MH(GOPMAIIMOHHBIX U OaHKOBCKUX MHHOBAIM, HAJTMYUEM Pa3BUTON HH(PACTPYKTYPHI U
MPEJOCTaBIEHUEM Ha 3TOM OCHOBE IIUPOKOTO MEPEUHs] COBPEMEHHBIX OAHKOBCKHMX YCIYT ISl HaCeJICHUs
U TPEANPUSATHI, BBICOKUM YPOBHEM KOHKYPEHIIMH, TPAHCHAPEHTHOCTH W PBIHOYHON JUCIMILTUHBI
YYaCTHUKOB, Pa3BUTBIMU CUCTEMaMHU KOPIIOPATUBHOIO YIIPABJIECHUS U YIIPABICHUS PUCKAMHU.
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OcnoBHoit nienpio [IpaButrensctBa PO u banka Poccuu B nene pa3Butus GaHKOBCKOTO CEKTOpa
Poccuiickoit denepanu Ha CpEeJHECPOUHYIO NIEPCIEKTUBY SIBJIACTCS JajbHEUIEE YCUIICHUE €ro PO B
HSKOHOMHKE C YUYE€TOM OOECIeUeHHUs CHCTEMHOM yCTOMYMBOCTH KaK BCero 0AaHKOBCKOI'O CEKTOpa B LIEJIOM,
TaK ¥ OTJAEIbHBIX KPEAUTHBIX OPraHU3alUNA B YACTHOCTH, ITOBBIILIEHUE KAYECTBA U PACIIUPEHHUE NIEPEUHS
MIPEIOCTABIIAEMbIX OAHKOBCKUX YCIYT HACEJICHHUIO U MPEIIPUITUSM, OBBIIICHHE KayecTBa yIpaBlIcHUS,
B TOM YHUCJIE YIpPABJICHUS PUCKAMHU, JajbHEHIIEE MOBBILIEHUE TPAHCIAPEHTHOCTU JEATEIBHOCTH
OTJIEJIbHBIX KPEAUTHBIX OPraHU3alUi M BCErOo CEKTOpa B LIEJIOM, CO3[aHUE YCIOBUH IO HEIONMYILEHUIO
HCIIOJIb30BaHUS KPEIUTHBIX OpraHM3alMil B LESIX Jieraau3aluu (OTMbIBaAHMS) J0XOOB, IOJIYYEHHbIX
MIPECTYIHBIM ITyTeM, U (UHAHCUPOBAHUS TEPpOpU3MA.

CoBpemeHHass OaHKOBCKas JEATEIBHOCTh HEBO3MOXKHA 0€3 HCHOJBb30BaHUSA KPEAUTHBIMHU
OpraHM3alysIMi TepeoBbIX HHGOPMAIMOHHBIX TEXHOJOTUH, YTO IO3BOJISIET HE TOJIBKO TOBBICHTH
Ka4yecTBO MPEIOCTaBISIEMbIX OaHKOBCKMX YCIyI, HO M pAacCHIMPUTh MX TmepedeHb. Kak mokasbiBaeT
MIPaKTUKA, MCIIOJIb30BAHUE COBPEMEHHBIX TEXHOJOTUH KPEIUTHBIMU OpTaHU3alUsIMH O0ecreyrBaeT
CYIIECTBEHHOE MOBBIICHHE YPPEKTUBHOCTH UX JACATEIbHOCTH.

B nmocnegnue romael  HaOMIOMAeTCs MpoLlECC MHTEHCHBHOM aBTOMAaTH3allid  OaHKOBCKOU
NeSITENbHOCTH,  CBSI3aHHBIH  C  BHEAPEHHMEM B KPEIUTHBIX  OpPraHM3alusAX  OaHKOBCKHX
ABTOMATHU3HPOBAHHBIX CHUCTEM M TEXHOJOTUH JUCTAHIIMOHHOTO OaHKOBCKOTO OOCITY>KMBaHUSA, 4YTO
MO3BOJISIET CYHIECTBEHHO PACIIMPUTH KIMEHTCKYI0 0a3y KpEIWTHBIX OpPraHM3alui M MpeIIoKeHUE
OAHKOBCKHUX YCIYT.

Bmecre ¢ TeM, pa3BUTHE TakuX IE€PEIOBBIX TEXHOJOTMH CTaBUT Ha IOBECTKY JHS BOIIPOCHI
o0ecrieueHrs HaAEKHOCTH (GYHKIIMOHUPOBAHHUS OAHKOBCKUX aBTOMATH3UPOBAHHBIX CHCTEM, HX
nHPOPMAIMOHHON Oe30macHOCTH. BaXKHBIM HampaBlieHHEM B JIEATEILHOCTH KPEIUTHBIX OpraHW3aluil
JOJDKHO CTaTh oOecriedeHue 3aluThl WHGOpPMAIUU, BBISIBICHHE PUCKOB, UMEIONIMX TEXHUYECKUH H
TEXHOJIOTUYECKHM XapaKTep, a TaKKe PUCKOB HUCIIOJIb30BAHUS KPEIUTHOM OpraHU3ally B I€ATEIbHOCTH,
HampaBJICHHOM Ha Jeraau3anuio (OTMBIBAaHHE) JIOXOJOB, IIOJIYYEHHBIX MPECTYNHBIM IyTeM, H
(buHaHCUPOBaHUE TEPPOPHU3MA.

BHenpeHrne HOBBIX TEXHOJIOTMM M HOBBIX HPOAYKTOB IIO3BOJSAT KPEAUTHBIM OPTraHHU3aLUsAM
CYLIECTBEHHO IIOBBICUTh CKOPOCTb UM Kade€CTBO IPOBEACHUS OAHKOBCKUX OIEpalyid, YHIPOCTAT
OCYILIECTBIICHUE PACYETOB JJIsl HACEJICHHUS, CO3aAyT YCIOBHS AJIs MPOJIBIKEHUSI OAaHKOBCKUX MPOAYKTOB
U YCIIYT B yJlaJIEHHBIE PETUOHBI CO CIa0O0¥ CTENEHbI0 Pa3BUTHS OAaHKOBCKOTO OOCITY)KMBaHUs, a TAKXKE Ha
TEPPUTOPHUH, II€ OTCYTCTBYIOT KPEIUTHBIE OpraHU3alyu, UX (pUIHaIbl Wi O(UCHL.

[ToBpieHNIO0 KadecTBa OaHKOBCKUX yciayr B P® Oyzmer cmocoOcTBOBaTh IOCiENOBaTeIbHAS
OpPHEHTAIMs] KPEAUTHBIX OpPraHM3alMi Ha TOBBIILIEHHE MPUBICKATEIbHOCTH OAHKOBCKHMX YCIYr M HX
JOCTYIHOCTH JIJIs1 TOTPEOUTENEH.

BaxHbIM yciioBHEM pa3BUTHs OaHKOBCKOI'O CEKTOpa M IOBBILIEHHUS YCTOHYMBOCTU KPEIUTHBIX
OpraHM3aluil sBISETCS YyBEJIWYEHHE pa3Mepa COOCTBEHHBIX CpEACTB (KamuTana), YIydllIeHHE ero
KayecTBa M oOOecleyeHHe JOCTATOYHOTO YPOBHS MOKPBITHUS KalmUTajIOM HPUHUMAEMBIX KpEeIUTHBIMU
OpraHu3anusMu puckoB. JlaHHBINH BoNpoc MpHOOpeTaeT 0co0YyI0 aKTyaJbHOCTh B YCJIOBUSAX AKTUBHOTO
pacumpeHust Ou3HEcCa pPOCCUHCKHX OaHKOB, B YaCTHOCTH, YBEJIMYEHUS OOBEMOB KpEAUTOBAHUS,
HapallMBaHUs AaKTHUBOB. B 3TOH CBsI3W Mephl, HaIlpaBIICHHbIE Ha YBEJIMYEHHE KaNUTAIbHON Oa3bl
KpPEIUTHBIX OpraHn3aluil, ABISIOTCS OJHUMH U3 KIIFOYEBBIX B Pa3BUTHH OaHKOBCKOro 6u3Heca B Poccum.

[To pesynpraTam peanuzanuu CTpaTteruu pa3BuTHs 0aHKOBCKOTO cekTtopa Poccuiickoii denepanun
Ha nepuoa 10 2015 rona poccuiickast 6aHKOBCKasl clcTeMa M0 BCEM OCHOBHBIM aclieKTaM (OpraHu3aius
NeSITeNIbHOCTH, Ka4eCTBO YIpaBlieHUsT OaHKaMH, COCTOSIHUE KOHKYPEHTHOH Cpelibl, y4eT U OTYETHOCTH,
pBIHOYHAsT JAMCUUIUIMHA M TPaHCIAPEHTHOCTh, OAHKOBCKOE pEryJIMpOBaHME W Haa3op) Oyner
COOTBETCTBOBATH MEXAYHAPOIHBIM CTaHIAPTaAM.

4. Cocrosinne BHYTPEHHHX MOKa3aTeJieil qesiTeqibHOCTH banka

OcHoBHbBIE TMOKa3aTenu JeaTenbHOCTH baHka (B ThIC. pyo.):



HaumeHoBaHMe noka3zaTeJiei Ha 01.01.2011 | Ha 01.01.2012 Ha 01.01.2013
Bamtots! 6ananca 840 650 1271 303 1596 129
JleHe)XHbIe CpeICTBa B Kacce U Ha KopcueTax 265 141 312 675 403 339
Uwcrast ccyiHas 3310JKEHHOCTh 502 704 719 736 753 833
BrnoxeHnuss B leHHbIe OyMard, OIICHMBacMbIC IIO 31025 168 793 390 012
CIpaBeJIMBON CTOMMOCTHU
CoOCTBEeHHBIC CpeJICTBA (KAIUTA) 160 157 318 216 364 267
YcTaBHBIN KanuTall 54 616 180 000 180 000
CpencTBa KIMEHTOB — BCErO: 619 508 864 928 1091 735
[IpuObLIL 23196 32 248 47 118
CpeaHecnucoyHasl YMCICHHOCTh 97 114 120
Konmuecteo OKBKY 18 19 20

ITo pesynbTaTam aestenpHOCTH banka 3a
pasa.

TPH MOCTEAHUX TOJla BAJIFOTa OajaHca yBEIUYHIIach B 2

Ha

01.01.2011 Ha

01.01.2012 Ha

01.01.2013

2000000 —
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- 1271 3031
1 500 000 _|1|, 840650
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N

TbIC. pyb.

BanwTa 6anaHca

[leH. cp-Ba B Kacce U Ha K/cyeTax

CpeactBa KIMEHTOB yBenuumiuch B 1,8 pasa u cocraBuian 1 092 munH. py6. Ha 1 suBaps 2013
roja. YKa3aHHbIE OCTaTK{ Ha CUETaxX KJIMEHTOB NO3BOJWIM BaHKy yBEIMUMTH pa3MeELICHHE B HaMEHEE

PUCKOBaHHBIE JIMKBMJIHBIE AKTUBBI, OLIECHMBAEMbIE 110 CIPABEVIMBOM CTOMMOCTHU (AKIMH, OOJIUranumn),
KoTopble cocTaBwiIn Ha 1 stHBaps 2013 roga 390 mutH. py6.

719736753833
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Ha

01.01.2012

01.01.2011

Ha
01.01.2013




6

CoOcTBennble cpecTBa banka (kamuTai) yBeIMUUIUCh B 2,3 pa3a U cocTaBuiv 364 MiH. py0. Ha
1 suBaps 2013 rona, B TOM 4Mcie B pe3yjbTaTe yBEJIWYEHMs aKIMOHEpaMH baHka ycTaBHOro xanutaia
Ha 126 muH. pyoO.

TbiC. py6.

400 000
300 000
200 000

100 000
CobcTBeHHbIe cpegcTBa (KanuTtan)

1a 01.01.2011 YcTaBHbIW KanuTan baHKa

Ha 01.01.2012

Ha 01.01.2013

CymiecTBeHHOE yBelIMUeHHE (UHAHCOBOTO pe3yibTata banka (B 2 pasza) mo3Boymio baHky
paboTtarh B MpoUIIHTE.

Mpubbinb

50 000 47 118
45000
40000
35000
30 000
25000 23 196

20000 -

TbIC.pYyb.

15000 -

10000 -

5000 -

0 |

Ha 01.01.2011 Ha 01.01.2012 Ha 01.01.2013
B banke mponomkaer paborarh ruiarexxknas cuctema Konrtakr. Cozmannas B 2010 romy cetsb
nojapaszaeienuii banka (20 omepalMOHHBIX KacC BHE KaccoBOro y3ia mo cocrostuio Ha 01.01.2013r.)
MO3BOJISIIOT YCIIEITHO KOHKYPUPOBATh C IPYTUMHU OaHKaMU B YaCTH MPETOCTABJICHHS YCIYT, B TOM YHCIIE,
u 1o cucreme KoHTakr.

B nensx MUHMMHU3a1UU BEPOSITHOCTA BOZHUKHOBEHUS M CTEMEHU 3HAYUMOCTH PUCKOB BHEIPEHUS
HOBBIX TPOEKTOB, baHK TMpoOBeN OILEHKY pecypcoB, HEOOXOAMMBIX sl peanuzanuu CrpaTeruu.
[ToaTanHoe BHenpeHHE NMPeoOpa3oBaHU, OpraHU3alMsl MapajlIeIbHON padOThl HEKOTOPBIX MPOLECCOB U
cUCTeM MO03BOJT baHky o0ecneunTh BHEAPEHUE CTPATETUU MPHU YCIOBUHU HETIPEPHIBHOCTH MPOIIECCOB U
Oecriepe0oitHOM pabOThl BCEX CUCTEM, UCKITIOUNTD PEATU3AIHI0 OTACIBHBIX BO3MOKHBIX PHCKOB.

Hcnonp3oBaHue CcTpecc-TECTUPOBAHUA M CLEHAPHOTO aHaIW3a MPU MOJCIUPOBAHMM IIEJIEBBIX
napaMeTpoB pa3BuTHs baHka 1o3BoiMiIM co3aTh THOKYIO CUCTEMY KOHTPOJIbHBIX MTOKa3aTesei, KoTopas
Oyzer oTBeuaTh TpeOOBaHHMSIM MOHHTOPHHTA BHEJPEHHUS CTPATETHH B YCIOBHSIX CHIBHBIX KoJeOaHUN
MaKpOIKOHOMUYECKHUX TTOKa3aTesield 1 KOHBIOHKTYPHI PhIHKA.




5. OcHoBHbIe mean U 3a1aun banka Ha nepuox 2014-2016 rr.

C yueroM TeHIECHUUH pa3BUTUS pbIHKA OAHKOBCKUX YyCIYr ObLIM cHOPMUPOBAHBI CIEAYIOLINE
cTparernuyeckue 1enu banka na nepuon no 2016 r.:
e YBEJIMYCHME JIOJIM B CEIMEHTE PbIHKA - PAaCUETHO-KAaCCOBOE OOCIYKMBAaHHE CPEIHUX U MaJbIX
PEATPUITHH;
® VHHOBAIMOHHOE TEXHOJIOTUYECKOE PAa3BUTHE IIyTEM, PACIIMPEHHME CIIEKTpa YCIYr Ha OCHOBE
JIEKTPOHHBIX MJIaTeXel, MOOWIBHBIX IUIATEKEH U CUCTEM JIEKTPOHHBIX PAaCUeTOB Ul KIMEHTOB
banka;
® IIPUMEHEHHE CTPATErMH Pa3yMHOI'O COKpPALICHMs M3JEPXKEK IO OTHOLICHUIO K YPOBHIO KadecTBa
yeIyr,
® pacIIMpEeHue PEeCypCHOM 6a3bl B COOTBETCTBHH C TIOCTABICHHBIMHU OM3HEC - 3aJjauaMH;
e opranuzanys 3PQPEeKTUBHOTO MEHEHKMEHTA JJISi OCYIIECTBICHUS CTPATErMYECKOr0 YIPaBJICHHUS,
o0y4yeHrne MeHePKMeHTa baHka COBPEMEHHBIM YIIPaBICHYECKUM TEXHOJIOTHSM;
® COBEpLICHCTBOBAaHME METOAOB PA0OTHI C NEPCOHAJIOM - KOMAaHAHOH paboOThl, KOPHOPATUBHOM
KYJIbTYpPbI, MOTUBALIUHY,
e BHEIPECHHE W pa3BUTHE METOJOB COBPEMEHHOTO MapkeTuHra u PR - ¢opmmpoBanme mmmmxa
banka, cuctemsl CBsI3€il ¢ 00IIECTBEHHOCTHIO, MAPKETUHTOBBIX CTPATET U .
CBoeil gearenbHOCTbIO baHK J0MKEH C€HOCOOCTBOBATH CO3JAHMIO JOJITOCPOYHBIX OTHOLIEHUH C
KIIMEHTaMH U CTPEMHTHCS K TOMY, YTOOBI BCE COTPYAHHMKH baHka OepeKHO OTHOCHIIMCH K JIOBEPHUIO
KJIMEHTOB M JeNlald BCe JJIsl MAKCHUMAJIbHOTO YAOBJIETBOPEHHUS MX NOTpeOHOCTed. B cBsi3u ¢ 3tum
HEOO0XOUMO CTPEMUTHCS:

. K YBEIMYCHUIO YHUCIIA KIIUEHTOB;
. K MIPOABIDKEHUIO HOBBIX OAHKOBCKHX TPOJTYKTOB;
. K OIIPEJIEJICHUIO LIEJIEBOU ayIUTOPUU U €€ HYKI.

Bank ycranoBwI JUtsi ce0si CICMYIOIIME MPUOPUTETHBIC 3aJIa4d, JUISl JTOCTHIKCHUS MOCTABICHHBIX
LEJIEH:

» yBeIW4YeHUe COOCTBEHHBIX cpenactB banka 3a 2014 rox mo 400 muH. py6., 3a 2015 rox go 420
MJH. pyo0., 32 2016 rox 10 430 mutH. pyo;

CobcTBeHHbIe cpeacTBa (Kanutan) TblIC.

435 000 oy6. 430 000

430 000

425 000

420 000

420 000
415 000

410 000

405 000

400 000

400 000 -

395000 -

390 000 -

385000 -
Ha 01.01.2015 Ha 01.01.2016 Ha 01.01.2017
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» HapacTHThb paboratomue akTuBbl B 2014 roxy mgo 1400 muH. py0., B 2015 roxy mo 1 500 muH.
py0., B 2016 roxy mo 1 700 mmH. pyo.;

2 000 000

1600 000

1200 000 -
1000000 -
800000 -

L

400000 -

600000

200000

0

e
d

1800 000 -

11 400000

1400 000 -

1300000

1 60000

1900000

Ha 01.01.2015

Ha 01.01.2016 Ha 01.01.2017

TbiC. pyb.

L4 PaboTalowme

aKTUBDI
M CpeacrtBa
K/NINEHTOB

» yBenuueHue o0beMa IMPUBIICYCHHBIX CPEACTB KIMEHTOB K KOHITY 2014 roxa mo 1 300 muH. pyo., K
koHy 2015 roga - 7o 1 500 muH. py6., k koniy 2016 r. — g0 1 900 muH. pyo.;
» Ha 0a3e pocta COOCTBEHHBIX H TPHUBJICYCHHBIX PECYPCOB, OOECIEYeHHE TOJ0BOTO HPUPOCTA

00BEMOB KpCAUTOBAHUS PCAIIBHOI'O CEKTOPAa SKOHOMUKHU U HACCIICHUA U HNOBCACHUC €TO K KOHITY

2014 roga mo 400 muH. pyo6., k koHIty 2015 roma - 10 500 MiH. pyo., k koHITY 2016 T. — 10 600
MJIH. pYO0.;

700 000

600 000

500 000

400 000

300 000

200 000

100 000

0

O6bem KpeauToBaHUA

TbiC. pyb.

600 000

500 000

400 000

Ha 01.01.2015

Ha 01.01.2016

Ha 01.01.2017




» TIOBBIIICHUE KAYeCTBAa KOPITOPATHBHOTO YIIPABJICHUS U CUCTEMBI BHYTPEHHETO KOHTPOJIS;

» o0ecrieueHre MaKCUMaJIbHON COXPAaHHOCTH KaIlluTalla ¥ KaueCTBa aKTUBOB Ha OCHOBE MCKJTFOUCHUS
U MHUHUMU3AIMH TIOTEPh, CBS3aHHBIX C HEIOOPOCOBECTHBHIM HCIOJHCHHEM 3acMIUKAMH U
KOHTPareHTaMu JIOTOBOPHBIX 0053aTEIbCTB, YAYUIICHUE CTPYKTYPhI IPUBJICYCHHBIX CPE/ICTB;

» o0ecrieueHHe W Pa3BUTHE TEXHOJIOTMYECKOH MIaT(GopMbl Ha OCHOBE MHHOBAIIMOHHOTO MOJX0/a B
peanusauuu UT - nonutuky;

> TIOBBIIICHUE KAUeCTBA KIMEHTCKOM 0a3bl M Ka4ecTBa 0OCITY)KUBAHHS KITUCHTOB,

> BHEIpPCHHE HOBBIX COBPEMCHHBIX OaHKOBCKMX IPOJYKTOB, TakMX Kak HTepHeT-0aHK,
IJIACTUKOBBIE KapThl, SMS-06aHK, MOOUJIbHBIN OaHK U Jp.;

» co3nanue dddextuBHbx [T-iporienyp u mporeccoB st obecrieueHus: decriepeOoitHON paboThI
MOJIpa3IeIeHU it 1 00CITY)KUBaHUS KIINCHTOB;

» pa3paboTka TMOKOTO MEXaHW3Ma, OOECIICYMBAIOIIETO OBICTPOE CO3/IaHME M BHEJPEHHE HOBBIX
0aHKOBCKHUX MPOJYKTOB U YCIyT Ha 0a3e COBpEMEHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTHIA C YIETOM
pacTymux TpeOoBaHui;

» BHEJpPEHHE BBICOKUX CTAaHAApPTOB KOPIOPATUBHOTO  YIPABICHUS M  yBEIWYEHHE €ro
3¢ (HeKTHBHOCTH;

» pacuIMpeHHe KIMSHTCKOW 0a3bl U CIIEKTpa YCIYT IS YaCTHBIX U KOPIIOPATUBHBIX KJIMEHTOB;

» peructpanus MpOJBHKCHHE TOBAPHOTO 3HAKA;

» ynpasieHue 3(p(PEKTHBHOCTHIO AEATEILHOCTH U KOHKYPEHTOCIIOCOOHOCThIO baHKka mocpencTBoM
cUCTEeMbI cOaJaHCUPOBAHHbBIX ITOKa3aTeNeil;

» pa3BUTHE MAPTHEPCKUX JOJTOBPEMEHHBIX OTHOIICHHH C MOTPEOHUTENSIMH OaHKOBCKHX YCIYT
banka, mpemocraBieHHe B3aWMOBBITOJHBIX (DMHAHCOBBIX PEIICHWHA Ui MAJIOTO WU CPEIHETO
Ou3Heca, KpynHOro OusHeca, GU3NYECKUX JIUL, HEPE3UICHTOB;

» peanu3anus CUCTEMHOTO TMOAXO0/Ja K KIIMEeHTaM 0aHka — mpojaxka 4-5 0aHKOBCKUX IPOIYKTOB H
COIIPOBOKICHUE JEATEIbHOCTH KIMEHTOB Ha OCHOBE INIyOOKOrO TOHMMAHHUS KOHKPETHBIX
noTpeOHOCTEH, KOHKPETHOW OTpacii, KOHKPETHOTO OM3HECa;

» pa3paboTKa W IOCIIef0BaTeNbHas peaan3anusi MPorpaMMbl 10 Pa3BUTHIO NEpCOHAa — IOUCKY,
npuemMy Ha paboTy, yAep)KaHUI0, TPEHUHTY, MOTUBAIIMHU KBATN(DUIIMPOBAHHOTO MIEPCOHATIA,

» Ppa3BUTHE KOPPECIIOHJICHTCKUX OTHOIICHHUH C a3MaTCKUMH OaHKaMU HEPe3UJACHTaMU;

» pacmpeHHe Kpyra 0aHKOB — KOHTPareHTOB;

» yBeluveHHe o0beMa omepaluii C HEeHHbIMH OyMmMaramu, a TakXKe pacIlupeHHe HauMEHOBAaHUH
WHCTPYMEHTOB JIJISl HHBECTHPOBAHHS;

» COTPYIHHYECTBO C ATEHTCTBOM IO MIIOTEYHOMY JKHIHUIIHOMY KpenutoBanuio (naiee — AVKK),

NpPUMEHSIE B CBOEH JIESITEIBHOCTH CTaHAApPThl NPOLEAYpP BbIAAYHM, CONPOBOXKICHUS U
peduHaHCHUPOBAHUS UTIOTEYHBIX KPEIUTOB (3aiiMOB), pazpadoranHbix ANXKK;

» pasMeIlICHHE NMPUBICKAEMBIX PECYPCOB. aBTOKPEIUTOBAHHE, MOTPEOUTEIHLCKOE KPEAUTOBAHUE B
TOM YHCJIC MHHH M MHUKPO KpeauToBaHue (¢ muMuToM 30 ThIC. pyd. U CpoKOM He Gojiece 6 Mec. ¢
©)KEHE/IeTbHBIM MOTAIIEHUEM), MITOTEYHOE KPEeIUTOBAHHE.

Baxunon gonrocpouHor 3amadedl baHk cudMTaeT aKTHUBHOE BHENPEHHE COBPEMEHHBIX TEXHOJIOTHM,
HAMpPABJIEHHBIX HA PEajv3alyi0 MOJHOLEHHOTO IUKJIA CTPATETMYECKOrO YINPABJIEHUS, BKIIOYAIOIIETO B
ceOs aHanM3 BHEIIHEH W BHYTPEHHEW CpeIbl, ONpeAeNieHHe CTPATerHYecKHuX IeNiei, JOITOCpPOvYHOe
TJITAHUPOBAHUE, KOHTPOJIb M PEryIsipHOE OOHOBJICHUE CTPATETHYECKUX TUIAHOB.

[Ipu BBIOOpE cTpareruu pa3BuTus baHK JOKEH UCXOIUTh U3 TOTO, YTO JIAHHAS CTpaTerus sIBISETCS
(GYHKIIMOHATIBHOM, a € KOHKPETHBIE LIENH U 33/1a4l (OPMYIHUPYIOTCS B COOTBETCTBHH C KOPIIOPATUBHOM
CTpaTeruei, yduThIBasi pPecypcHble BO3MOXHOCTM baHka, KadecTBO BHYTPEHHUX TEXHOJOTHH,
KOHKYPEHTHYIO TIO3UILIMIO, IPUOPUTETHHIE HATIPABIICHUS JEATEIBHOCTH.

I[J'ISI CBOHMX KJIMEHTOB baHKk CTPEMUTCA NPCIIIOKUTDH MOJIHEIN Ha60p CIXKCIHCBHBIX (I)I/IHaHCOBBIX yciyr,
o0ecneyuThb HCOGXO,Z[I/IMBIC (pI/IHaHCOBLIC COBCTBI U  IMPCAJIOKCHUA, HAIPABJIICHHBIC Ha HOTpe6HOCTI/I
KIIMCHTA, OBITE y2106H0 JOCTYIIHBIM 6aHKOM, HHTCPHET-YCIIyIraMu, MNEPCOHAJIBHBIM  ITOAXOO0M,
HHAUBUAYAJIbHBIMA COBETAMU U PCHICHUSAMHU, CIICHHUAJIBHBIM O6CJ'Iy)KI/IBaHI/ICM, AOCTYITHOCTBIO.
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[IpyHIMIMATBHO Ba)KHBIM HAIpPaBICHUEM pa3BUTUS baHKa CTaHYT MakCHMaibHas OPUCHTALMS HA
KJIMEeHTa. DTO 3HAUUT, YTO baHk OylIeT cTpeMUTHCS YAOBIETBOPUTH MAKCUMANIBHBIH 00beM MOoTpeOHOCTElH
B (DMHAHCOBBIX YCIIyrax Ka)kJOI'0 CBOEro KJIMEHTAa M TeM CaMbIM MAaKCHUMU3HMPOBaTh CBOU JOXONbI OT
KaX/JI0T0 Habopa KIMEHTCKUX OTHomeHWid. IIpu 3TOM KadecTBO M TIilyOMHAa B3aWMOOTHOIIEHUH C
KJIMEHTOM, a TaKXKe HaBbIKM M BO3MOXXHOCTH baHka B o0nacTtu mpojpax M 0OCIyKHMBaHHUS, KOTOpbIE
obecrieyar moJAEp)KaHUE W PA3BUTHE JTUX OTHOIIEHHH, CTaHYT Ba)XKHOH OCHOBOW KOHKYPEHTHOTO
npeumyniecrsa banka.

OnHako JOCTMIKEHHWE HOBBIX IIEJI€H M 3a/ad COrjlacHO OOHOBIJIGHHOW CTpaTeruu pa3Butus baHka
HEBO3MOXKHO 0€3 CIIEIYIONUX METO/IOB:
® pacHIMPEHHE 30HBI MPUCYTCTBHS TOUYEK IMpojak B MockBe 1 MOCKOBCKOH 00J1acTH (BHYTpEHHHE
CTPYKTYPHBIE IIOPA3ICIICHUS,);
®  YCOBEPIICHCTBOBAHUE METOJIOJIOTUH YIIPABICHYECKOU OTYETHOCTH;
MapKETUHTOBbIE POTPAMMBIL;
e 1poBefeHue pekinamelx U PR-kammanmii:
v [IPOMOAKIHH;
v’ perynspHas pekiama B perroHanbHbeix CMU, pernoHanbHbIX (uaranax (emepanbHbIX
CMU;
v IOCTOSIHHBIM KOHTAKT U IOAJEPKKA PETMOHAIBHBIX OPraHOB CaMOYIIpaBjieHus (y4acTHe B
0JIarOTBOPUTEIILHBIX ITPOTpaMMax | T.I1.).
e KA4yeCTBEHHAs KaJpoBas MOJUTHKA U MOTHUBAIMOHHAS ITPOTrpaMMa COTPYAHUKOB;
® UHHOBAIIMOHHBIA TOIXOJ K PEaTu3alliu IMOJUTUKH B 00JIACTH HH(POPMAIIMOHHBIX TEXHOJOTUH
banka.

6. Crparerusi banka B 001acTi HHGOPMANMOHHBIX TEXHOJIOT Wit

BHenpenue HOBEHIIMX CpeICTB HWIACHTH(PUKAIUU KIHEHTOB B cucreme JIMCTaHIIMOHHOTO
0aHKOBCKOTO  OOCIIy)KMBaHUSI OCHOBAaHHOM Ha  TEXHOJOTMH  O€3yCIOBHOH  OHOMETPHUYECKOi
ayrentudukanuu Agses-kapra. (IIpunoxenne: «Ilnaréxupie Texnonoruu XXI| Beka B banke 21 Bekay)

e Breapenue cucTeMbl TUCTAHIMOHHOTO OAHKOBCKOTO OOCTYXKHUBAHUS 151 (PU3UIESCKUX JTHIL:
e MOOHWJILHBIM OAaHKUHT
® KOMMYHAJIbHBIC TUIATSKH,
e OIUIaTa TOBAPOB U YCIYT;
® BHUPTYyaJIbHbIC KPESIUTHBIC KAPTHI.
e Pacmmpenue cepBUCOB AUCTAHIIMOHHOTO OAHKOBCKOT'O OOCITY)KUBAHUS JIJIS1 FOPUIUICCKUX JIUII:
¢ MOOWJIbHBIN OAHKUHT;
e MoOwbHbI busnec Kiment (i manmeros Ha 6a3e 10S u Android).

Peanuzaims cepBuc - opueHtupoBaHHOU apxutekTypbl IT (SOA) ocHOBaHHOII Ha eaMHOM
nH(pOpMallMOHHOM IIpocTpaHcTBe baHka.

Enunoe wHdopManmoHHoe MNpocTpaHCTBO baHka mpencrtaBisier coOOl COBOKYMHOCTh 0a3 H
0OaHKOB JIAaHHBIX, TEXHOJIOTHI UX BEJCHUS M UCIIOIH30BaHUS, HHPOPMAIMOHHO-TEJICKOMMYHHKAITMOHHBIX
CUCTeM M ceTel, KOTopble (HYHKIIMOHHPYIOT Ha OCHOBE €IWHBIX MPHUHIMIIOB U MO OOIIMM TMpaBUiIaM,
00ECTIeYNBAOIINM 3alUIIEHHOe HWH()OPMAIMOHHOE B3aWMOJICHCTBHE BCEX YYAaCTHHKOB, a TaKXKe
yIIOBJIETBOPEHHE UX WH(POPMAIIMOHHBIX MOTPEOHOCTEH B COOTBETCTBUM C HepapXueil 00s3aHHOCTEW U
YPOBHEM JOCTYIA K TAaHHBIM.

Coznanue MHTETPUPOBAHHON MH(DOPMAIIMOHHOW Cpellbl Ha OCHOBE €IMHOTO HMH(POPMAIMOHHOTO
MIPOCTPAHCTBA, KOTOPAs BKITFOUAET B CeOs CIICIYIONIHE TTIaBHBIE KOMITOHCHTHI:

® TEIEKOMMYHHMKAIMOHHYIO Cpely, KOMMYHHUKAIIMOHHOEe TmporpaMMmHoe obecredenne (I10),
CpeICTBa OpPraHU3alMK KOJIEKTUBHON pabOThl COTpyAHUKOB baHka;



11

e pH(POPMAIMOHHBIE PECYpPChl, HWH(MOPMAIMOHHBIE CHUCTEMBI M MEXaHU3MBl MPEIOCTaBICHUS
nHpOpMalIUY Ha UX OCHOBE:

AN NN NN

ERP-cucrtema;

[1O ynpaBieHHs 3JIEKTPOHHBIM JOKYMEHTOOOOPOTOM;

[1O unpopMaMOHHOMN MOIIEPIKKH IPEIMETHBIX 00JIacTEeH;

[1O onepaTuBHOTO aHaNM3a HHPOPMAITUH U MTOAIEPKKH IPUHATHS PEIICHUN;

IO ympaBiieHHs TMPOEKTaMU; BCTPOCHHBIE WHCTPYMEHTAJBHBIE CPEJCTBA W JIPyrue
npoxayktsl (Hanpumep, CAD/CAM/CAE/PDM-cuctemsl, 110 ynpaBieHusi mepcoHanIoM H

p.);

® OpPraHU3aIMOHHYIO HH(PACTPYKTYpy, oOecreunBaiomyo (yHKIMOHUPOBAHUE W DPa3BUTHE
MH(POPMAIIMOHHOH CpeJibl;
® CHCTEMY MOJTOTOBKM M IEPENOATOTOBKHM CHENUAIMCTOB M IOJb30BaTeNed WHPOPMAIIMOHHON

Cpensl,

e TIOJJICP)KKA M COBEpIIICEHCTBOBaHUE yciyT (Service Support):

ASANENENENEN

® 1pe

)=

AN NANEN

oC

ciyx0a Service Desk (Service Desk);

ympasienue unimaentamu (Incident Management);

ynpasienue npooaemamu (Problem Management);

ympasienue konduryparusimu (Configuration Management);
ynpasnenue u3meHenusimu (Change Management);

ympasienue peausamu (Release Management);

taBienue yciyr (Service Delivery):

ynpasiieHue ypoBaeM yciyr (Service Level Management);
ynpasienue punancamu (Financial Management for IT Services);
ynpaneHue MmonrHocThio (Capacity Management);

ympasienue HernpepsiaocThio (IT Service Continuity Management);
ynpaenenue noctynHocteo (Availability Management);

® pacCHiMpCHHC Q)YHKHI/IOHaHa B aBTOMaTHSHpOBaHHOﬁ 0aHKOBCKOI CHCTEME:

v

v

MHTETPalMOHHbIEe peleHus 1o B3aumojeiictBuio AbBC ¢ BHeIHMMHU HMH(GOPMALMOHHBIMU
cucremamu u OousHec-npuinoxxeHusMu (SWIFT, cucreMsl mepeBofoB 0€3 OTKPHITHS CUETa,
uH(OpMaIOHHBIE apXUBBI U cripaBoYHUKHU banka Poccuun u PTC, BKN);
yhpaBiieHHue YYETHBIMU TaHHBIMU COTPpYAHUKOB baHka Ha ocHOBe poel;

e BHeapeHue cranaapra Llentpansnoro banka Poccun CTO BP UBBC 1.1

7. Crparterusi Banka B o0;1acTH ynpap/ieHHsI IEPCOHAIOM

['maBHas 3ajaya KaJpoBOM MOJMUTUKU - Pa3BUTHE NEPCOHANA, 3TO MPOLECC, HANpPaBICHHBIM Ha
MocJieIoBaTeNbHOE NpUONIMKEeHNEe (AKTUYECKOrOo COCTOSIHUSA TPYAOBBIX pecypcoB banka k Haumbonee
ONTUMAIbHOMY.

['maBHBIA TPUHIMI KAJAPOBON MOJUTUKH — COXPAHEHHE BEAYIIMX COTPYAHHKOB M MPHUBJICUCHUE
HOBOTO TIE€pPCOHANa B COOTBETCTBHHM C BBICOKMUMHU TpPEOOBaHUAMH K HX NPO(EecCHOHATBLHOMY U
JTUYHOCTHOMY YPOBHIO.

OCHOBHBIMU IPUHIUIIAMHU KaIPOBOM MOJUTUKHU SBIISIOTCS:

OIITUMMU3AIUSA YUCJIICHHOCTU nepcoHana Ha OCHOBC IIpUHIHIIA SKOHOMHUYECKOU
11eJI€CO00Pa3HOCTH;

o0OecrieueHrne TIOCTOSTHHOM OIIGHKH JAESITeNhHOCTH TepcoHana baHka Ha OCHOBe
MOHMTOPHHTA QYHKIIMI U MTOKa3aTenei OleHKU paboThl COTPYAHHUKOB;

MPUOPUTETHOE BBIABMKEHHE COTPYAHMKOB baHka KaHauaaraMd Ha pPYKOBOJSIIUE
JOJKHOCTH;

OpHEHTAIMs Ha YJIOBJICTBOPCHHE MOTpeOHOCTeH baHKa 1O HOBBIM HANPaBIICHUSM WIIH
o0BeMaM PaboTHI ITyTeM TepepacipeielieHUs] BHYTPEHHUX TPYIOBBIX PECYPCOB Ha OCHOBE
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poTayy KaapoB, MepeKBaTu(UKAIMU U 00y4YCHHUS TIepcoHaia, COBMENIeHUs QYHKIMA 1
MOBBILIEHUS] OTBETCTBEHHOCTU COTPYIHUKOB;

® OpHEHTAIUs Ha CO3[IaHME CIIOUYEHHBIX "'KOMaHJA'"' KaK Ha YpOBHE MOJpa3/eJIeHUl, Tak U Ha
ypoBHe baHnka B uenom;

e o0ecrnedeHre AOCTOMHBIX YCIOBUH U OIUIAThl TPYAd, CHOCOOCTBYIOIIMX CTaOWMIM3ALUU
KOJUJIEKTHUBA U 3aKPEIUICHUIO KaJpOB;

® [PUOPUTETHAs HANPABIEHHOCTh MOTHBAIMM Ha KJIIOYEeBOM nepcoHan  banka.
CtumynupoBaHNE MHUIIMATUBHBIX  TBOPYECKH PAOOTAIOIINX COTPYIHUKOB,

e qojiepxkaHue  cOaTaHCUPOBAHHOM  CHUCTEMbl ~ MaTepUajIbHOrO U MOPAJILHOTO
CTUMYJIHpoBaHus nepcoHana. OpueHTUPOBAHUE CUCTEMbI CTUMYJIMPOBAHUS HE TOJIBKO Ha
BBICOKYIO OIUIaTy TpPyZJa, HO M Ha HOBbIE BO3MOXXHOCTH JOJDKHOCTHOIO U
po(hecCHOHANBEHOTO POCTa;

® DPa3BUTHUE KOPIOPATUBHOCTU NIEPCOHAIIA.

B 2014-2016 rr. bank npoaomkut paboTy M0 MOJEPHU3ALMU U PA3BUTUIO CUCTEMBI OOydeHUS
nepcoHana. baHK aKTUBHO BHEIPWJI U MPOJOJDKUT Pa3BUTHE CHUCTEMbl OOYYEHHS COTPYAHHUKOB
MOJIPa3/IeIeHuil IyTeM HWCIOJIB30BAHUS YCIYr NPO(EeCcCHOHANBHBIX 00pa30BaTEeNbHBIX OpraHU3aIlNH,
BKIIIOUYasi oOydeHue B pexkuMe online ¢ UCIIOIB30BaHUEM MHTEPHET-TEXHOIOTHH.

B cBA3u ¢ oueHkoi cooTBeTcTBHS baHka IO MMOKA3aTeNr0 yIpPaBJICHUS PUCKOM MATEpUAIbHON
MOTHBAIIMHM TepcoHajda baHK TIuIaHMpyeT NpPHUBECTH CUCTEMY BO3HAIPAXKICHHS B COOTBETCTBHE C
NpUHIOUNAMH, BblpaboTaHHEIMH CoOBeTOM 10 (PMHAHCOBOH CTAa0MJIBHOCTH, M PEKOMEHIALUSIMHU
bazenbckoro komuTeTa o 6aHKOBCKOMY HaJ30pYy.

Cucrema MOTHBAIIMM SBJISETCS BaXKHEHIIMM phIYaroM pellieHus CTOSIMX nepen bankom 3anad.
Ee u3menenust OyayT HampaBieHbl Ha POCT MPO3PAUYHOCTH U OOBEKTHUBHOCTH CHCTEMBI OIUIATHI TPYAA,
YCUJICHHE 3aBUCHUMOCTH BO3HArpaXJICHHS OT pe3yJabTaToB pabOThl KOHKPETHOTO COTPYAHHKA W
yriay6nenue auddepeHnnanuy B 3aBUCUMOCTH OT KaTeropuil COTPYAHUKOB M MX JHYHBIX MOKa3aTeNew,
yHH(UKAIUY TPUHIMIIOB MaTEPUAIBHOTO CTUMYIITHPOBAHUS 1O Beell cucteme banka.

Peanuzamust crpareruum  OyneT MOAKpENJIEHA PACHOpEleNeHHONM 1Mo  (QYHKIHMOHAIBHBIM
HaIpaBJICHUSIM, YPOBHSIM OTBETCTBEHHOCTH, BPEMEHM M PErMOHaM CUCTEMOMN LENEBBIX IMOKa3aTeleH,
KOTOpBIE CTaHYT KaK OCHOBOHM /Jisi TEKYyIIEro OM3Hec-TUIAaHUPOBAHMSI, TaK U KPUTEPHSIMH JIJISl OLIEHKH
KayecTBa pabOThl M OIpPEAETICHUs] MAaTepPHATbHOTO BO3HATPAKICHUS IMOAPA3/IEICHUM U COTPYIHHUKOB.
Takum o00pa3zoMm, yCWINTCS TpsMas JIMYHAs 3aUMHTEPECOBAHHOCTh COTPYJHUKOB B IOBBIIICHUU
MIPOM3BOJUTEIIBHOCTH W pe3yjibTaTax CcBoed  paldoThl, OyayT  cO3JaHbl  CTUMYJbl  JUId
CaMOCOBEPILIEHCTBOBAHMS U Pa3BUTHUS.

Baxmneitmeit 3anaueit banka sBisieTcst o0ecniedeHue KOHKYPEHTOCITOCOOHOTO YPOBHS 3apa00THOM
IUIaThl, KOTOPBIM OyJeT MOAKPEIUIEH MOCTOSIHHBIM POCTOM MPOU3BOAUTENBHOCTH TPyJa COTPYIHUKOB U
MO3BOJIUT 00ECTIEUNTh UX JTOCTOMHBIN MaTepUaIbHbIN TOCTATOK.

B 2014-2016 ronax bank Oyner pacmupsiTh M COBEpPLIEHCTBOBATh CUCTEMY HEMAaTepHUaIbHOIO
CTUMYJIMPOBAHUS, KOTOpas B YCIOBHUSX pOCTAa JIOJIM BBICOKOKBAIU(UIMPOBAHHBIX COTPYIHHUKOB
npuobpeTaeT Bce Oobliee 3HaYeHUE.

8. CTpaTeFI/Iﬂ banka B 00;1acTH BAJIIOTHOTO PeryJiupoBanvsi 1 BAJIIOTHOI'O KOHTPOJIA

B o0mact BadIOTHOTO PETYJIMPOBAHUS ¢ BAIIOTHOTO KOHTpOJiE baHKOM yCTaHOBIICHBI
CHEAYIOLIME CTPATETUUECKUE IPUOPUTETHI:
e yuactue banka B cucteme «TaMoxkeHHas KapTay,
® [IPUBJICYEHHUE HOBBIX KIIMEHTOB.

OCOOCHHOCTSIMU IUIATEXKHOM cHUCTeMbl «Tamo)KeHHast KapTa» SBJAIOTCSA BBICOKUC O60pOTLI B
pacue€Te Ha OJHOI'O KIIMCHTA U BBICOKAs CPCAHAA CyMMa TPAaH3aKIWHU 10 KapTe.
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bank-sMuTeHT «TamMoXKeHHOM KapThD) MOTYYaeT BO3MOXHOCTh paclIupeHus chepsl AesITeNbHOCTH
3a CYET IPHUBJICYEHMS] HOBBIX KJIMEHTOB. JKCIOPTEPOB M HMMIIOPTEPOB, PETYJSPHO OCYIIECTBISIOLIMX
yIUIaTy TaMOKEHHBIX IIJIaTEXKEH.

«TaMo)XeHHass KapTa» — YHMKQJIbHBIM IUIATEKHBI HMHCTPYMEHT g pacuetoB 1mo BOJI.
IIpeumymecTBa ydyactus B cucteMe «TamMoXKeHHast KapTay:

® BBICOKAs JOXOJHOCTh OT OOCITY’)KMBAaHHSI ONIEPALIU C UCIOIb30BaHUEM « TaMOXEHHON KapThl»,
IIPEAOCTABIICHNUE KIIMEHTAaM JOIOJHUTEIBHBIX YCIIYT 110 KapTe;

e oBepapadTHOE KpeIUTOBAHUE PACUETHOTO CUETa KIMEHTAa, OHJIAHH-WH(OPMHPOBAHUE KIMEHTOB
00 omepanusix, NPOBEICHHBIX C HCIIOJIb30BAaHHEM TaMOXKEHHBIX KapT, (POPMHPOBAHNE OTUYETOB I10
IIPOBEJICHHBIM OIIEPaLUsIM,;

MUHHMAJIbHBIE PACXO/IbI IO OOCITY>KUBAHHIO U SMHUCCUU «TaMOXKeHHOH KapThbl»,

e yCiyra yJajJeHHOIrO JOCTyIla K KapTe;
no3BoJsieT baHKy B pexuMe OHJAaiH MOIy4aTh MH(MOPMAIUIO O COCTOSHUH KapT, WX JHMHUTAX,
olepanusax U aBTOPU3aLUAX 110 KapTaM; U3MEHSTh JINMUTBI PaCXOJOBaHUs ICHEKHBIX CPEICTB 110
KapTaM; BO3MOXXHOCTb OJIOKHPOBKH/Pa30JIOKHPOBKH KapTHl,

® IIPEHMYIIECTBA IIPU pacyeTax C UCIOJIb30BaHUEM « TaMOXKEHHOMN KapThl»;

e OCYLIECTBICHHME BCEX BUI0B TAMOXKEHHBIX IUIATE)XEH Ha cyeTa JHOOBIX TAMOXKEHHBIX OPraHOB Ha
tepputopun Poccuu 24 yaca B cyTkH, 7 1Hel B Heaemo. Bo3amMoxxHO TaMokeHHOE ohopMiIeHHe Ha
HECKOJIbKUX TAMOKHSAX OJJHOBPEMEHHO, 0€3 IIPEeIBapUTEILHOTO INIAHUPOBAHNUS;

e OIUIaTa TAMOXKCHHBIX IIJIATEKEH OJHOBPEMEHHO C IT01aY€il TAMOXKCHHOH JeKJIapaluy,

e B cly4yae HEOOXOJUMOCTH (HampuMep, KOPPEKTUPOBKA TaMOXKEHHOH cTtouMocTH) «TamoxeHHas
KapTa» OINEpaTUBHO, HE IpepbiBas IMpolecca TaMOXEHHOTO OQOpPMIICHHs, IO3BOJISET
OCYHIECTBIIATh JOIUIATY HEAOCTAIOIIEH CYMMBI,

e OrtcyTrcTBHE aBaHCOBBIX IUIATEXKEN B aAPEC TAMOXKEHHBIX OPTaHOB,;

® 1pU UCHOJb30BAHUU «TaMOXEHHOH KapThl» IUIATENbIIUKY HET HEOOXOAMMOCTH 3a HECKOJIBKO
JHEH 10 Hayajga TaMO>KEHHOTO O(OpPMIICHHS IEPEUUCIsITh TaMOKEHHBIE IUIATEXKH Ha cueTa
TaMOXKEHHBIX OpraHOB B pa30uBke 1o BuaaM. «TamokeHHas KapTa» IO3BOJSET M30exarb
JICTIOHNPOBAHUS CPEJICTB HA CYETE TAMOKEHHOTO OpraHa Wi opopMIIeHUs] OaHKOBCKOW rapaHTHU
B KauecTBE 00ECIeUeHNs BBIMOIHEHHS 0053aTENIbCTB 0 YIUIATE TAMOKEHHBIX TUIaTeXeH;

e 0e30MacHOCTb PACUYETOB,;

® C IIOMOUIBIO TAMOYKEHHOHN KapThl TAMOKEHHBIE TUIATEKN OCYILECTBIISIFOTCS HA CYETA TAMOKEHHBIX
opranoB B @enepanbHoM KasnaueiicTBe. Ymata Kakux-InOO MHBIX IUIaTEXeW OJOKHpyeTcs.
Taxum oOpa3oM, ieHexxkHbIe cpeAcTBa yyacTHuka BOJI, Haxonasuiuecs Ha cuete B banke, He MOTyT
OBITh UCIIOJIB30BaHbI HE M0 Ha3HaueHuto. Jlaxke B ciydyae yTepu TaMOXKEHHOM KapThl IOCTOPOHHEE
JIMLIO HE CMOYKET UCIOJIb30BATh JCHEKHBIE CPEACTBA B JIMUHBIX LIEIIAX.

Bces nestenbHOCTh MO MOJ/IEPIKaHUIO PA0OThI CUCTEMBI: OT SMOOCCHPOBAHUS KapT U MPOLECCUHTa
no ycraHoBku POS-TepMuHanoB Ha MecTax HpueMa KapT oO0ecredrnBaeTcs KOOPAMHATOPOM CHUCTEMBI -
komnaHuen «TamoxxeHHast kapTa». baHk He HeceT TOMONIHUTENBHBIX 3aTpaT Ha 00CTyKMBaHUE KapThl.

9. Crparerusi banka B 00/1acTu ynpapjieHusi 0aHKOBCKHMH PUCKAMH H KANUTAJIOM

['maBHOM 3ajmauel cTpaTeruu YOpPaBIIEHUS PUCKAMU SIBISIETCS HMAECHTU(UKALMS, OLEHKa H
YIPaBICHUE Pa3MEPOM U KOHIEHTpPALMEHl PUCKOB, BO3HHMKAIOIIUX B IPOLECCE NeATENbHOCTH baHka,
o0ecrieueHrne ONTHMAJIBLHOTO COOTHOIIEHMSI PUCKA, PEHTA0EIbHOCTH, JUKBUIHOCTH M HAJEKHOCTH B
pe3yspTaTe coBeplleHHs baHKOM pa3nuyHbIX Onepauuid. YNpaBlI€HUE PUCKAMU UM UX MHUHHUMH3ALMS
TPaJULIMOHHO SIBJISIETCS U OCTAETCs MPUOPUTETHBIMU 3a1adyamu banka.

Crparerus ynpaBieHHMs PUCKaMH BKIIOYaeT B ceOs €IUWHYI0 CHCTEMY OTBETCTBEHHOCTH C
pacnpeneneHreM MOJTHOMOYMM, ONPEAEIeHUE U OLEHKY PUCKOB, KDUTHYECKUE 3HAYeHHs pUCKOB. [lpu
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MMOCTPOCHUM CHCTEMBI YIpPaBIE€HUS pUCKaMHU baHKOM Yy4MTHIBaIOTCS pekoMeHaanuu basenbckoro
KOMHUTETA 10 OAHKOBCKOMY HAJ[30PY U PEryIHPOBAHUIO.

M3MeHeHHs B CHUCTEME YNpPABICHHS PHCKaMHU OYyAyT NPOUCXOIWTH B KOMILIEKCE C OOLIMM
pa3BUTHEM CUCTEM YIPABJICHUS aKTUBaMU U MaccuBaMu baHka.
B ynpasnenuun puckamu baHkOM yCTaHOBIIEHBI CIIEYIOLIUE CTPATETUYECKHUE IPUOPUTETHI:
¢ MUHUMH3ALUUSA KPEAUTHBIX IIOTEPh IOCPEACTBOM HHIMBUIYalIbHOW OLCHKU PHCKOB
KQ)KJIOTO KJIMEHTA U UHIVBUYyAJIbHON OTBETCTBEHHOCTH 32 PUCK;
e CcOQJIaHCHPOBAHHOCTb CTPYKTYpPHl aKTHBOB M IMACCHBOB II0 CTPYKTYpE, BaJIIOTaM, CpPOKaM
IIOTAIICHHUS;
® [IOJJCpKAHUE HA IIOCTOSHHOM OCHOBE BBICOKOTO YPOBHS JOCTaTOYHOCTH KallUTaja,
00eCTIeYNBAaIOILEro 3arnac MPOYHOCTH M MOJHOE MOKPHITHE MOTEHIIMAIBHBIX YOBITKOB MPU
KPU3HUCHOM CLICHAPHH.

B nensx sddexkruBHOro yrpapiieHus puckamu baHKOM NpPUMEHSIETCS KOMIUICKCHBIN IOAXO],
KOTOPBIH IMO/Ipa3yMeBaeT pelIeHue CIeAYIONNX 3a1ay:

® [IOJIy4YEHHUE OTNICPATHBHBIX U OOBEKTUBHBIX CBEJACHUI O COCTOSIHUU M Pa3Mepe PHCKa,

® KAYeCTBCHHAs M KOJMYECTBEHHAs OllEHKA (M3MEPEHHUE) PHUCKa,

® YCTAaHOBJICHHE B3aMMOCBSI3€H MEXIy OTICIbHBIMU BUJAMH PUCKOB C IICIBIO OLECHKH
BO3/ICHCTBUS MEPOIIPHUITUH, INITAHUPYEMBIX JUIsl OTPAaHHYCHHSI OJTHOTO BHJIA PUCKA, HA POCT
WM YMCHBIIICHUE YPOBHS IPYTUX PUCKOB;

® CO3JJaHME CHUCTEMbI VIIPABJICHUS PHCKOM Ha CTaJWd BO3HHKHOBCHHS HETaTHBHOMN
TEHJICHIMH, a TAKXKE CHCTEMbI OBICTPOTO M aJICKBATHOTO PEardpOBaHMUsI, HAIPABICHHOW Ha
MPEIOTBPAIICHUE JTOCTHKCHUS PUCKOM KPUTHYCCKH 3HAYHUTEIBHBIX JJIsi baHka pa3mepoB
(MUHUMU3AIUIO PUCKA).

OCHOBHBIMH ~ TIapaMETpPaMH, ONPEIACIAIONMIMMHA JUMHTBlL TI0 pUCKaM baHKka, sBISIOTCS
o0s13aTeNIbHBIC HOPMATHUBBI, ycTaHOBIIeHHbIE bankoM Poccun. BaHkoM MOTYyT OBITH YCTaHOBIJICHBI OoJiee
KECTKHE OTpaHIuYEHU 10 pemeHnio HabmonarensHoro cosera.

Puck JMKBHAHOCTH — PHCK, BBIPKAIOIIUNCSI B HECHOCOOHOCTH KPEIUTHOH OpraHU3aIlluu
(MHAHCUPOBATH CBOIO JICATEIILHOCTH, TO €CTh 00SCIIEYUBATh POCT AKTHBOB M BBHITIOJIHATH 00s3aTEIIbCTBA
M0 Mepe WX HACTYIJIeHHUS 0e3 MOHECEeHUs YOBITKOB B HEIOMYCTUMBIX A (PMHAHCOBON YCTOWYMBOCTHU
pa3Mepax. BosHukaer npu HecOaTaHCHPOBAHHOCTH AaKTUBOB W TACCHBOB IO CPOYHOCTH, a TaKXKe
BCJIC/ICTBHE€ HECBOCBPEMEHHOTO HCIOTHEHHS (UHAHCOBBIX 00S3aTENbCTB OHUM WU HECKOIbKHUMHU
KOHTpareHTamMu baHka W /WM BO3HWKHOBEHHUS HEMPEIBUIACHHOH HEOOXOJAMMOCTH HEMEUICHHOTO H
€IMHOBPEMEHHOT'0 UCTIOTHEHHI baHKOM cBOMX ()MHAHCOBBIX 0053aTEIHCTB.

B banke QpyHKIHOHUPYET cHCTeMa YIIPaBICHUS JTHKBUIHOCTBIO, 3aKTFOYAIOIIASCS B €KECTHEBHOM
U ©XKEeMeCSYHOM MHOTOYPOBHEBOM aHAIM3€ KOHBIOHKTYPHI pPbIHKA. baHK OMKEH MpHAEepPKUBATHCS
MOJINTUKA Pa3MEIICHUS CPEJICTB B JIMKBHHBIC aKTHBBI, KOTOPHIE MOTYT OBITH JIETKO PEaTu30BaHbL. B
CBS3M C JTUM 3Ha4yeHHs] KOd((PUIIMEHTOB ITUKBUIHOCTH CTAaOUIBHO HAXOMISTCS BBIIIE MPEAECTHLHOTO
HopMatuBa. [l cBoeBpeMEHHOro W J(PQPEKTUBHOTO YIPABICHUS PHCKOM JIMKBUIHOCTH B baHke
pa3paboTaH miaH (UHAHCUPOBAHUS JEATEILHOCTH B UpE3BbIYaHBIX 00CTOsATENbCTBAX. OCHOBHOM 1IENBIO
TaKOTO IIIaHa SBJSETCS COXpPaHEHWE KaluTajla KPEJUTHOW OpraHwW3alid B YCIIOBUSAX KpH3Hca
JTUKBUJIHOCTH W OIpEAeJeHHe TMOpsAaKa ACHCTBHIM KpEOUTHONW OpraHu3allid, BKIOYas HMCTOYHUKH
TTOTIOJTHEHHMSI IMKBHITHOCTH B YCIIOBHSX KPU3HCA JTUKBUTHOCTH.

B pamkax ympaBlieHHs pPHCKOM TMOTepU JHUKBUAHOCTH baHK OyAeT HCIONb30BaTh Kak
KOHCEPBATHBHBIA TOJMX0J] (MPU YCHUJICHWH HETAaTHBHBIX TCHICHIMA B OSKOHOMHKE), KOTOPBIH
MpelycCMaTpUBaeT HAJIWYUE JOCTATOYHOTO KOJMYECTBA JIMKBUIHBIX AKTHUBOB, YTOOBI CBOEBPEMEHHO
BBITIOJTHATH CBOM 0053aTeNIbCTBA IMEpe KIMEHTaMW W KOHTpPAareHTaMH, TaK M aKTHUBHBIA MOAXO0Ma (TpH
CTaOUIBbHONW MaKPOIKOHOMHYECKOW CHUTYAIUH), KOTOPBIM MpeaycMaTpruBaeT BO3MOKHOCTh MPUBJICUCHUS
CPEICTB C (PMHAHCOBBIX PHIHKOB OJarojaps HAIMYHIO JOCTATOYHBIX O0BEMOB OTKPBITHIX JTUMHTOB. J[Jist
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OLICHKM pPHUCKa IIOTEPH JIMKBUIAHOCTH IPOBOIATCS CTPECC-TECTHI IO CLEHApUAM, YTBEP)KIECHHBIM
HabnronarensubiM coBeTom banka.

C nenplo CHWKEHMs pUCKa NOTEpU JIMKBUIHOCTH baHk Oyaer mojnepkuBaTh TOJKHBIM ypOBEHb
KayecTBa aKTUBOB 3a CUET JKECTKHX MPOIEIyp O0TOOpa KIMEHTOB (KOHTPAareHTOB) U CHCTEMBI TEKYIIETO
MOHMTOPHHIA KA4€CTBA aKTHBOB

B kauecTBe KOIMUYECTBEHHBIX MapaMETPOB OLICHKU JMKBUIAHOCTH (BHYTPEHHHX JIMMUTOB) baHk
OyZeT HCHoJb30BaTh O00s3aTENbHbIE HSKOHOMHMUYECKHME HOPMATHUBBI M OLIEHOYHBIE I10Ka3aTely,
ycra”oBiIeHHbIe bankom Poccun.

KpeauTHblii pHCK INPEACTaBIsSET PUCK TOrO, YTO NAPTHEPBI WM KJIMEHTHI HE PacCUUTAIOTCA
IIOJIHOCTBIO TI0 YCJIOBHUSM JA0IOBOPOB. OLIEHKA KPEUTHOIO PUCKA, IPUHATUE PELIEHUH U KOHTPOJIb PUCKA
B banke ocHoBanbl Ha KpenuTHONW TONUTHKE, HWHCTPYKUUAX 10 KPEOUTOBAHHUIO U  JPYIHX
COOTBETCTBYIOIIMX JOKYMEHTAX.

baHK KOHTPOJIMPYET KPEAUTHBIA PUCK PETYIIIPHO YEPe3 OLEHKY PUCKA Ka)KJOr0 KIMEHTA, a TAKKE
yCTaHaBJIMBas JTUMUTHI I 3a€MILMKOB M B3aMMHO CBSI3aHHBIX Ipymil. PUCK nOTeph NpU KpeaUTOBAaHUU
YMEHBILAETCS 3aJI0TOM U IOPYUYUTEIBCTBOM.

KpenutHble omnepanuu, CTaHOBACh IPUOPUTETHBIM HAIPaBICHUEM JEATEIBHOCTH baHka,
ABJIAIOTCS. U OJHUMM W3 CaMbIX PUCKOBBIX, II03TOMY OLICHKAa PUCKOB IO KPEAUTHBIM ONEpalUsiM —
BaKHEHIIIas 4acTh aHaM3a (PMHAHCOBOW ycroiunBocTH banka. baHk mpuiepKuBaeTcsi KOHCEPBATHBHOU
KPEOUTHON IOJUTHUKHU, CTApasCh MOJHOCTBIO MOKPHIBATh CBOM PUCKH. baHK IIperocTaBiIAeT 3aeMILUKAM
KPEIUTHBIE IPOAYKTHI TOJBKO IOCIE ACTAIBHOW OLIEHKHM BCEX BO3MOJKHBIX PHCKOB, CBA3aHHBIX C
NESITENbHOCThIO 3TUX 3aEMIINMKOB. baHK NPOM3BOAUT AMBEPCU(DUKALMIO KPEIUTHOro HOpTdens mo
rpynnaM pucka u u30eraeT KpeIuTOBaHHs 3a€MILUKOB, CBS3aHHOTO C BBICOKUM KPEIUTHBIM PUCKOM.

JUis MUHMMU3alUM KPEAUTHOTO PHUCKA Ha pbIHKE MEXKOaHKOBCKOI'O KPEIUTOBAaHUS - pPUCKA
KOHTpareHTa U phIHKE IIEHHbIX OyMar IpOBOAMUTCS aHAIM3 OAHKOB-KOHTPAareéHTOB M SMHUTEHTOB IIEHHBIX
OyMar C Le/bl0 YCTaHOBJIEHHUS] COOTBETCTBYIOIINX JJUMHUTOB.

Cucrema numMuTOB, (QyHKUMOHMpYIOWas B baHke MO3BOJISET HE TOJIBKO 3alIMTUTHh baHK OT
1O0TEPb, HO U CHOCOOCTBYET pOCTy JO0X00B baHKa M pacIIMpeHuIo Ynciia Ha/le)KHbIX KOHTPAreHTOB.

MOHUTOPHHT KPEIUTHOIO PHUCKA BEIETCSA HA IOCTOSIHHOW OCHOBE, YPOBEHB OLIEHUBACTCS KK IbII
Mecsal. Jlnsg aHanm3a KOHLEHTpALMM KPEOUTHOIO PHUCKAa MCIONb3YeTCs KOHLEHTpALMs TIPYII PHUCKa,
CEKTOPOB, CPOYHOCTH.

OcHoBHbIMU 3anayamu banka B cdepe ympaBieHuss KpeIuTHbIM puckoMm B 2014-2016 roamy
CTaHET YBEJIIMYEHHUE JOJIN HU3KOPUCKOBBIX KPEIUTOB.

PbIHOYHBIN pUCK — PUCK BO3HUKHOBEHMS YOBITKOB B CBSI3M C OCYILECTBIEHHEM OIlepanuil ¢
0aaHCOBBIMU U BHEOAJAHCOBBIMU MHCTPYMEHTaMH BCIEACTBHE M3MEHEHUS PHIHOYHBIX II€H, BKIIOYAs
MIPOLIEHTHBIE CTaBKH, BAIIOTHBIE KYpChI U 1IEHBI HA (PUHAHCOBBIE HHCTPYMEHTHI.

PoIHOYHBIN pHCK BKIIOYAET B ce0sl: BAJIIOTHBIMN, MPOLIEHTHBIM U (DOHIOBBIA PUCKHU.

BanioTHblii pucK - pHUCK YOBITKOB BCJEJICTBHE HEONArONpHUATHOTO W3MEHEHUS KypCOB
MHOCTPAHHBIX BAJIOT 110 OTKPBITEIM BaHKOM NO3MIMSAM B MHOCTPAHHBIX BAJIIOTaX M IIEH HA IparoleHHbIC
METaJuIbl 10 OTHOLICHMI0O K POCCHHCKOMY pyOiro. BamoTHbBIH puCK ompeaessieTcs BepOsSTHOCTHIO
HEeOJIaronpusATHOIO W3MEHEHHs BaJIOTHBIX KYPCOB, MPHUBOJALIMX K MOTEPSIM BCIEICTBUE PA3IMUYHOU
NEPEOLIEHKH PBIHOYHOW CTOMMOCTH aKTHMBOB M IAacCUBOB. JTO Haubojee omacHas A KpPeAUTHBIX
OpraHM3alMil CoCTaBiAIOLIasi PHIHOYHOTO PHUCKA, TaK KAaK OCHOBHBIMHM (DaKTOpaMHM, BIUSIOIIMMHU Ha
BAIIOTHBIE KYpCBHI, SBJSIOTCS SKOHOMHUYECKas M TOJIMTUYECKas CUTyallus B CTpaHe, HMHOIALMA,
BOJIATWJIBHOCTH PHIHOYHBIX MTPOLICHTHBIX CTABOK.

B ymnpasineHnu NaHHBIM PUCKOM bBaHKOM HCIONB3YIOTCS OCHOBHBIE METOABI IO YIPABICHUIO
BAJIFOTHBIM PUCKOM:

® IMPOTHO3UPOBAHNEC KYPCOB BAJIIOT,
® JIUMUTHPOBAHUC BaJTIOTHOM ITO3UIINH,
® BBI60p B KaueCTBE BAJIIOTHI IJIaTEXKa HAIIMOHAILHOM BaIIOTHI.

.HI/IMI/ITI/IPOBaHI/Ie BaJIOTHOM MO3WIMKU TIO3BOJISICT OTpPaHUYHTH 00BeM pHUCKa, CBSI3aHHBIN C
HeOar OIMPUATHBIM U3MCHCHUCM KYPCOB BAJIIOT. JIMMUTEI OIMPCACIIAIOTCA KaK IJId Ka)KHOﬁ BalalOThI, TaK U
JJIA COBOKyHHOfI IIO3MIIMH BO BCEX BAJIKOTaX.
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B 1uensx KOHTpOJiE W yOpaBJICHHUS BAJIIOTHBIM PHCKOM, BaHKOM Ha €XEeJHEBHOM OCHOBE
paccunThIBaeTCA OTKPbITasl BAJIOTHAS MO3MIMS 110 BCEM BUAAM BaJIOT, B KOTOPhIX baHK poBOAUT cBOU
olepanuu.

IIpoueHTHBI PUCK - PHUCK YXYALICHHUS (UHAHCOBOTO MOJOXEHHUS KPEAUTHOW OpraHMU3aLUuU
BCJIICICTBUE CHIDKEHHUS pa3Mepa KaluTala, YPOBHA [0XOZOB, CTOMMOCTHM aKTHBOB B DPE3YyJbTaTe
M3MEHEHHUS MPOLIEHTHBIX CTaBOK Ha pblHKE. OCHOBHBIMM MCTOYHMKAMH IPOLEHTHOIO pUcKa Juid banka
MOTYT SIBJISITbCS HECOBIIAJICHUE CPOKOB IOTrAICHHUs AKTUBOB U IIACCUBOB C (PMKCHUPOBAHHON NMPOLEHTHOM
CTaBKOM, a TAKXKE€ HECOBIIAJEHUE CPOKOB IIOTALIECHUs AKTUBOB U IIACCUBOB C U3MEHSIOIIECHCS IPOLIEHTHON
CTaBKOH (PUCK IepecMOTpa MPOLEHTHON CTaBKH).

Cucrema ynpapieHHUs! IPOLEHTHBIM pUCKOM baHka TECHO cBsi3aHa ¢ BHYTPEHHHUMH IIpolieccaMu
YIPABICHUS PHUCKAMU KPEIUTHOW OpraHM3alMy. Pe3ynpTaTl MOHMTOpDHHIa M KOHTPOJSA YPOBHS
IIPOLICHTHOI'O PUCKA HENOCPEICTBEHHO BIIMAIOT HAa IIPOLECC NMPUHATHS PELICHUN MPU OCYLICCTBICHUU
TEKYIIEH JeATEIBHOCTH KPEAUTHON OpraHu3aluy.

[ns ynpaBiieHHMsT IPOLICHTHBIM PUCKOM baHKOM OCYLIECTBISETCS COIVIACOBAHME AKTHBOB U
IIaCCUBOB II0 CPOKaM HMX BO3BpaTa. B nemsiX MHHUMHU3AaLMK NPOLIEHTHOIO PUCKA IO NPHUBJICYCHHBIM
CpPEeICTBaM IIPOLICHTHBIE CTAaBKU IIEPECMATPUBAIOTCS C YY4E€TOM TEKYIIMX PBIHOYHBIX IIOKa3aTeleH.
[IpoueHTHBIE CTaBKM IO IPHUBIEKAEMBIM pECypcaM PpEryJupyrOTCs pa3MELIEHUEM IPHUBIIEKAEMBbIX
PECYpCOB I0/1 ITPOLIEHTHBIE CTaBKU, 00ECIIeUNBAOIINE JOXOIHOCTD onepanuil banka.

®oH0BBII PUCK - PUCK YOBITKOB BCJIEACTBHE HEOIAronpUsATHOTO U3MEHEHUS PHIHOYHBIX LIEH Ha
(oHIOBBIE IEHHOCTH (LIEHHBIE OymMark, B TOM YHCIIE 3aKPEIUISIONIME NpaBa Ha y4acTHE B YIPABJICHUN)
TOProBOro Noptdesns U Npou3BoHbIE (PUHAHCOBBIE MHCTPYMEHTHI 1I0J] BIUSHUEM (aKTOPOB, CBSA3aHHBIX
KaK C DMHUTEHTOM (DOHJIOBBIX IIEHHOCTEH M MPOHM3BOIHBIX (PMHAHCOBBIX MHCTPYMEHTOB, TaK M OOIIMMHU
KOJIeOaHUSAMU PBIHOYHBIX 1I€H Ha (PUHAHCOBbIE HHCTPYMEHTHI

[Ipu ynpaBineHUM QOHIOBBIM PUCKOM NPOU3BOJUTCS OLEHKA B OTHOLIEHUU CIIEIYIOIIHX
(UHAHCOBBIX ~HMHCTPYMEHTOB: OOBIKHOBEHHBIE aKIMM, JEMNO3UTApHbIE PACIUCKH, OOJUranuy,
IIPUBUIICTUPOBAHHBIC AKIINH.

OcCHOBHOW C€mOCO0 MUHMMM3ALUM PBIHOYHBIX PHUCKOB COCTOMT B MOAJEPXKAHUU OTKPBITHIX
no3uuuil baHka (OTKpPBITHIX BaJIIOTHBIX MMO3ULUHN, OTKPBITHIX MPOLEHTHBIX MO3ULMHI, OTKPBITHIX MO3UIUH
10 BJIOXEHUSAM B LIEHHbIe Oymaru) B mpejesax yCTaHOBJIEHHBIX JIUMHTOB, HOPMaTUBOB M OTpaHUYEHUH,
KOTOPBIE PACCUMUTHIBAIOTCS UCXOMS U3 YCTAHOBJICHHBIX MPHUEMIIEMBIX YPOBHEW BIIMSHMS HA JIMKBHIHOCTH
WM (MHAHCOBYIO yCTOWUYMBOCTH baHka.

IIpaBoBoii prck — puck BO3HUKHOBEeHMs y baHka yOBITKOB BeliieicTBUE HecoOmonenus: bankom
TpeOOBaHUII HOPMATHUBHBIX IPABOBBIX AKTOB M 3aKIIOUEHHBIX JOTOBOPOB; JOMYCKAaEMBIX IPABOBBIX
OIMOOK TpU OCYIIECTBICHUM JEATENbHOCTH (HENpaBUJIbHBIE IOPUIUYECKHE KOHCYNbTALUNA WU
HEBEPHOE COCTaBJECHUE JOKYMEHTOB, B TOM YHCIIE€ IIPU PACCMOTPEHUHU CIOPHBIX BOMPOCOB B CYAEOHBIX
OpraHax); HECOBEpPILIEHCTBA MPaBOBOM cHUCTEeMbI (IIPOTUBOPEUYMBOCTb 3aKOHOIATENbCTBA, OTCYTCTBHE
[IPAaBOBBIX HOPM IO PEryJIUPOBAHUIO OTHEJIBHBIX BOIPOCOB, BOZHUKAIOIIKUX B IPOLIECCE NEATEIBHOCTU
KpEAUTHON OpraHU3alvH).

B cootBercTBHM ¢ pexoMeHaauusMu basenbckoro komurera mo OGaHKOBCKOMY Haa3opy baHk
paccMaTpuBaeT IPABOBOM PUCK KaK COCTABHYIO YaCTh ONEPALMOHHOIO PUCKA. B 1emsiX MUHMMM3aLUU
MIPaBOBOTO PUCKAa Ha MOCTOSHHOW OCHOBE OCYIIECTBIISIETCS BBISBICHHE M cOOp JaHHBIX O (hakTopax
npaBoBoro pucka. Ha ocHoBe nonydeHHoil uHpopMmanuu GopMUpyeTcsl aHaIUuTH4YecKass 0aza JaHHBIX O
MIOHECEHHBIX YOBITKAX, IJI€ OTPAXKAIOTCs CBEIEHUS O BUaX U pa3Mepax YOBITKOB 110 IPAaBOBOMY PHUCKY.

C nenpro ynpasJIeHHs U KOHTPOJIS 3a MMPABOBBIM PUCKOM B baHKe OCYyIIECTBIISIFOTCS MOHUTOPUHT
JEUCTBYIOLIEr0 3aKOHONATEIbCTBA C JOBEACHUEM OCHOBHBIX U 3HAYMMBIX M3MEHEHHUW B ONEPAaTUBHOM
MOPSIAKE A0 COTPYAHUKOB CTPYKTYPHBIX NMOApa3AeieHnii banka.

CrparernyecKuii puCK - pUCK BOSHUKHOBEHHsI YOBITKOB B pe3yJibTaTe OIIMOOK (HEAOCTATKOB),
JOMYUIEHHBIX NPU NPUHATHU YIPABICHYECKUX PEIICHHUM, ONPEACISIOMMNX CTPATETHIO JESITEIIBHOCTH U
pasButusa baHka (cTpaTernyeckoe yNpaBi€HME), U BBIPAXKAIOLIMXCA B HE y4€T€ WM HEIOCTATOYHOM
y4eTe BO3MOXKHBIX OIACHOCTEH, KOTOPBIE MOTYT YIpOXKaTh JEATEIbHOCTH baHkKa, HENMpaBWIBHOM HIIU
HE/I0CTaTOYHO OOOCHOBAaHHOM ONpEENCHUH MEPCHEKTUBHBIX HANPABICHUN AEATEIbHOCTH, B KOTOPBIX
baHk MOXKeT 1OCTHYb MPEUMYIECTBA Mepe] KOHKYPEHTaMHU, OTCYTCTBUU UM 00ECIIE€YeHUH B HETOJIHOM
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o0beMe HEOOXOMUMBIX  pecypcoB  ((DMHAHCOBBIX, MaTEPHATBHO-TEXHUYECKUX, TPYAOBBIX U
OpPraHU3allMOHHBIX Mep (YIMpaBIEHUYECKUX pPELICHHI), KOTOpBIE JOJDKHBI OOECIEUHTH JOCTHXKEHHE
CTpaTErMuecKuX Lese 1esTeIbHOCTH KPEAUTHOW OpraHu3alim).

WNHcTpyMEHTaMM MUHUMU3ALKMN CTPATErMUECKOT0 PUCKa ABIISIOTCS CUCTEMATHUECKOE MPOBEACHNE
aHAJIMTUYECKON paboThl TEKYIIEeW CUTyallMM C TOYKH 3pEHHs ydeTa B IIpolecce ynpasiieHUs bankoM,
HaJa)KMBAaHUE OIEPAaTUBHOTO M CHUCTEMAaTHMYECKOrO IPOrHO3MPOBAHMS PpA3BUTHSI CUTyallUM Ha
COOTBETCTBYIOILIEM CEIMEHTE PbIHKA, B 5KOHOMUKE B II€JIOM, B c(hepe HOpMaTUBHO-IIPABOr0 0OeCIeYeHus
0aHKOBCKOM JeSITEIHbHOCTH.

OnepauMoHHBIH PHCK - PHUCK BO3HUKHOBEHUS YOBITKOB B pe3yJbTare HEHAAEKHOCTH
BHYTPEHHUX MPOLEAYp YIPaBICHUS KPEAUTHOW OpraHU3alMM, HEAOOPOCOBECTHOCTH COTPYAHHUKOB,
OTKa3a HMH(QOPMALMOHHBIX CUCTEM JIMOO BCJIEACTBUE BIMSHHUA Ha JAEATEIbHOCTh baHka BHEHIHMX
COOBITHH.

OcHOBHOW 3ajaueil B 00jacTW YIpaBiICHHsI ONEPALlMOHHBIM PHUCKOM CTaHET pa3paboTka
JOTIOJTHUTEIBHBIX MEXaHU3MOB KOHTPOJIA M aBTOMAaTH3alMsl MpoleccoB. B ocHoBe 310l paboThl OyneT
JexaTh OoJiee IOJHAs MHBEHTapU3alUsl BO3MOXKHBIX ONEPAllMOHHBIX PHUCKOB, OLIEHKA MX BO3MOKHBIX
HSKOHOMHYECKUX IOCIEACTBUHM, aHAIN3 SKOHOMHYECKOW S((EKTUBHOCTH, a TaKXKe IOBBIIICHUE
OTBETCTBEHHOCTHU BCeX MOApa3/e/IeHUH 3a yIpaBJIeHUE ONepallMOHHBIMU PUCKAaMH B CBOEH 00J1acTH MpH
METOJIMYECKON MOAJIEPIKKE, KOOPIAMHALIMN U KOHTPOJIE CO CTOPOHBI COOTBETCTBYIOILETO NOIpa3e/iCHUs B
(GYHKLIMU yOpaBIeHUs PUCKAMU.

Puck mnorepm aesqoBoM penyranuvu (pemyTalMOHHBLIHM PHCK) - pPHUCK, BO3HHMKAIOIIHMKA B
pe3yibTaTe HEraTUBHOTO BOCIPHATHS KPEIUTHON OpraHM3alud CO CTOPOHBI KJIMEHTOB, KOHTPAreHTOB,
aKLMOHEPOB, MHBECTOPOB, KPEIUTOPOB, PHIHOYHBIX AHAJIUTHUKOB, HAJ30PHBIX OpPraHOB, YTO MOXET
HEraTUBHO OTPa3sUThbCS Ha CIIOCOOHOCTH KPEAUTHOW OpraHu3alluu IOAJEpKHUBATh CYLIECTBYIOIIHME U
YCTAHABIIMBATh HOBBIE [ICJIOBbIE€ OTHOIIEHHUS M IOJAJEPKUBATh HAa IIOCTOSIHHOW OCHOBE JOCTYIN K
(uHAHCOBBIM pecypcaM, HalpuMep, Ha MEKOAHKOBCKOM PBIHKE.

Puck morepu penyranuu baHka BO3HUKAeT BCJEICTBUE ONEPALMOHHBIX COOEB, HECIIOCOOHOCTH
JeUCTBOBaTh B COOTBETCTBHM C ONPEACICHHBIMM HOPMATHUBHBIMM aKTaMU W HHCTPYKUMSAMHU JHOO
JPYTMMU MCTOYHHMKAMH IIPaBa, a TAKXKE MPU MOJ03PEHUH B CBS3AX C KPUMUHAIBHBIMU CTPYKTYPaMU WU
B JIETaJIM3alUH JOXO/J0B, IIOJIY4YE€HHBIX PECTYIHBIM ITyTEM.

B nensx mpenorBpamieHus pucka MOTepu penyrauuu baHKoM ocylecTBisieTcs TIATEeNIbHbII
KOHTPOJIb COOTBETCTBUSI IPOBOJUMBIX ONEpallMi  JIEHCTBYIOIIEMY 3aKOHOAATENbCTBY PP n
HOpMaTUBHbIM TpeboBanusiM banka Poccun. HeszaBucumoii onenkoir cobmionenuss bankom Bcex
TpeOOBaHUI 3aKOHO/IATENILCTBA SBIISCTCS €KET0JHOE POBEIEHHE ayTUTOPCKOM MPOBEPKHU.

CTpaHoBOil pUCK - PUCK BO3HUKHOBEHHUS y baHka yOBITKOB B pe3ylibTaTe HEHMCIIOIHEHUS
MHOCTPAHHBIMU ~KOHTpareHTamMu (FOpUIMYECKUMH, (U3MUYECKUMM JIMIIAMH) O0s3aTeNbCTB  U3-32
SKOHOMMYECKHX, MOJUTHYECKUX, COLMAIbHBIX W3MEHEHUH, a TaKkXe BCJIEACTBHE TOro, 4TO BaJllOTa
JICHEXKHOT0 00513aTeNIbCTBA MOKET OBbITh HEOCTYIHAa KOHTPAareHTy M3-3a OCOOCHHOCTEH HallMOHAJIBLHOTO
3aKOHOAATENHCTBA (HE3aBUCUMO OT (DMHAHCOBOTO MOJIOKEHUS CAMOT'0 KOHTPAareHTa).

Bo3HUKHOBEHHE CTPAaHOBOIO pPHUCKA MOXET OBITh OOYCIOBJIEHO KaK BHYTPEHHHMHM, TaK H
BHEUIHUMH NpPUYMHAMH, KOTOpPbIE HE 3aBUCAT OT (PMHAHCOBOIO IOJOXKEHHS KOHTpareHtra (KJIUEeHTa)
banka. CTpaHOBOH pUCK 3aBUCHUT OT MOJUTHKO-IKOHOMHUYECKOW CTaOMIBHOCTU CTpaH-KJIMEHTOB, CTPaH-
KOHTPAareHTOB, MMIIOPTEPOB WM DSKCHOPTEPOB, padotaromux ¢ bankom. OnHMMH M3 BO3MOXKHBIX
CIOCOOOB OIIEHKH YPOBHSI CTPAaHOBOTO pHCKa SBISETCS CTPaHOBbIE PEUTHHIM, NpPHUCBAaUBaeMble
BEIYLIUMHU MEXTYHAPOIHBIMHU U HAllMOHAJbHBIMUA PEUTUHTOBBIMU areHTCTBAMHU.

CrpaHOBOH pHCK HE BBIAEHAETCS KaK CAMOCTOATEIbHBIA BUJ DPHUCKA Ul YIPaBICHMS, HO
00s13aTeIbHO YYUTHIBAETCS NPHU MPUHATHH PELIEHUI MO COBEPIICHUIO ONepaluil ¢ KOHTpareHTaMu u
KIIMEHTaMH, SBJSIOIMMUCS Hepe3uaeHTaMH, Oylb TO KpEAUTHBIE OpraHu3alud, KOPIOpaTHUBHBIE
KJIMEHTHI WK (PU3NUECKHE JHIIA.

baHk MoeT ycTaHaBIMBaTh CTPAHOBBIE JIMMUTBI, OIPAaHUYMBAIOIINE ONIEPALIUN C KOHTpareHTamH,
SBJIIOIIMMUCS PE3UACHTAMU IPYTUX CTPaH.
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[IpenenpHbIii COBOKYNHBIM YpOBEHb NPUHMMAEMOIO PHCKA CKIAAbIBAETCS U3 COBOKYMHOCTH
IpeeNbHO JONYCTUMBIX 3HAYEHUH MO KaKIOMY PHCKY, IPUHHMaeMOMYy Ha ce0si 0aHKOM B mpoliecce
NEsITebHOCTH.

YpoBeHb COBOKYITHOTO PHCKa TECHO B3aMMOJICHCTBYET C YPOBHEM M JJOCTATOYHOCTHIO KaIlWTAalIa.
baHK KOHTpOJMpYET ypOBEHb COBOKYIIHOTO PHUCKa M IOAJEPKHBAET €ro Ha YpPOBHE, MO3BOJIIOLIEM
coONoaTh HOPMATHBBI JOCTATOYHOCTH KaluTala, yCTaHOBiIeHHble bankom Poccum M BBITOTHATH
OM3HEeC-TIaH ¢ Ha/I&KHbBIM 3aI1aCcoM.

[TnanupyeMsblii ypoBeHb HOPMATHBA JOCTATOYHOCTH COBOKYIHOTO KanuTana Ha 2014-2016 r.r. ne
Huxke 12%.

YpOBeHb JOCTaTOYHOCTH 0A30BOTO KamuTaia He Huxe 6%.

YpoBeHb JOCTATOYHOCTH OCHOBHOT'O KamuTana He Huxe 7%.

10. Crpareruss banka B 00JacTH NPOTHUBOAECHCTBUA Jierajau3anuu (OTMbIBAHMS)
JA0XO0/10B, MOJIy4eHHBIX MPECTYNMHBIM NyTeM, U (UHAHCHPOBAHUSA Teppopu3Ma

Crparernyeckoe nozunonupoBanne banka na nepuog 2014-2016 rr. B 061acT MpOTUBOACHCTBHS
Jeranu3anuyu (OTMbIBaHUS) 10XO0/I0B, MOJIYUYEHHBIX IPECTYIHBIM IyTeM, U (MHAHCUPOBAHUS TEPPOpU3MA
(manee — ITOJl/®T) BeIpaxkaercss B MOBBIMIEHHH 3(PPEKTUBHOCTH CHUCTEMbI BHYTPEHHEIO KOHTPOJIS B
uemsix [IOJ/®T. Crpareruss banka B oGmactu IIOJI/®T cocraBnser coboii mporpammy IeHCTBUM,
HaIpaBJICHHbIX HA OpPraHU3allMi0 BHYTPEHHETO KOHTPOJIS, OLEHKY M YIpaBJIEHWE PUCKOM BOBJICYEHHUS
banka B npouecchl Jieraau3anuy.

Crpyxrypa cuctemsl [IO/DT banka:

HaGmronaTeabHbIH COBET;

IIpencenatens [IpaBnenus banka (11110, HCHIOTHAOLIEE €T0 00S3aHHOCTH);
Ciy»0a BHYTPEHHEr0 KOHTPOJIS (B YaCTH ay/IuTa);

OtercTBeHHbIH coTpyauuK 1o [10/1/DT;

Otnen (pMHAHCOBOTO MOHUTOPHHTA;

YII0ITHOMOYEHHBIE COTPYAHUKH NOApa3aesieHni banka;

PykoBogurenu nogpasnenenuit banka;

Cotpynnuku nojpasnencHuii banka.

Onementsl cucrtembl I1OJI/®T BxomaT B cuUCTeMy BHYTpEHHEro KOHTpojisi B baHke Ha
CHEAYIOUIUX YPOBHSX:

e Ha Briciiem ypoBHe: HabmonatenbHelii coBeT, [Ipeacenarens [IpaBnenus banka;

e Ha ypoBHe aynutopckux npoepok: Ciy:x06a BHYTPEHHETO KOHTPOJIS;

e Ha ypoBHe ucnonsstoumx noapasaeneauii: OTBETCTBEHHbBIN COTPYAHHK, OTIEN
(bUHAHCOBOT'O MOHUTOPHHTA, CIY)0a SKOHOMHUECKOTO KOHTPOJIS, IOpUANYecKas clyxoa,
WH()OPMAIITMOHHO-TEXHUYECKUN OTCII, TOApa3/IeTICHNs, YUaCTBYIOIINE B OCYIIIECTBICHUHI
0aHKOBCKHUX OMEpPAlUi 1/WIA UHBIX CHIEJOK.

B nenax obecnieuenust peanuzanuu [Ipasun BHyTpeHHero koHTpouss B uensx [IOJJ/®T B banke
CO3JIaHO camMocTosTenbHoe mnoapasaeneHue no I[MO/PT — ornen ¢(UHAHCOBOIO MOHHUTOPHHIA, B
KOMITETeHINI0 KoToporo BXomsaT Borpockl [TOJ/DT. Otnen ¢hruHAHCOBOrO MOHUTOPHHTA BO3TJIABIISET
OTBETCTBEHHBIN COTPYIHUK.

CyllIeCTBEHHBIM YCIIOBHEM MPETIOTBPALICHUS JIETaIU3aliy T0X0/I0B, MOJYYEHHBIX MPECTYITHBIM
MyTeM, SIBJISETCS COBMECTHasi paboTa BceX CTPYKTYpPHBIX Moapas3aencHuil baHka, HampaBieHHas Ha
BBISIBIICHHE TOAOOHBIX cuTyanuid. OCHOBHBIMH TIPHHIIMIIAMH W MEXaHU3MaMH B3aWMOJCHCTBUS
corpynuukoB banka B obnactu [IOJ]/®T sustiroTcs:
e O00BCIMHEHHWE YCUIUW B TMPENOTBpAIICHUH BOBJCUYCHHs baHka B TPOBEACHUE OIMEPaIIHiA,
CBSI3aHHBIX C OTMBIBAaHHEM JOXOJOB, MOJYUYCHHBIX MPECTYIHBIM ITyTeM, WJIN (UHAHCHPOBAHUEM
TEPPOPU3MA;
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COBEPIIICHCTBOBAaHUE CUCTEMBI BHyTpeHHEro KOHTpouts B 1iessix [10J1/DT;

OCYIIECTBJICHUE COBMECTHBIX JIE€UCTBHUI, HANpaBICHHBIX HA CHUXKEHHUE PUCKOB, CBSI3aHHBIX C
BOBJICYCHHEM B CXEMbl OTMBIBAaHUS JOXOJOB, IMOJYYEHHBIX MPECTYNMHBIM MyTeM, WU
(uHaHCUPOBAaHUEM TEPPOPHU3MA;

KOOPJAMHAIMS CBOMX YCHJIMH MPH pa3zpaboTke Mep, HarpasieHHbIX Ha [IO1/DT;

UCTIOJIb30BaHUE AKTyalbHOH WH(OPMALMU M JIYYIIUX MPAKTUK BHYTPEHHErO KOHTPOJIS B IEINSAX
[No4/®T;

COBMECTHOE pelIeHHe MpoOiieM, CBSI3aHHBIX C (PYHKUHOHUpPOBaHWEM WM peanusanueit [IpaBun
BHYTpeHHET0 KOHTpoJis B 1eisax [1O]/DT, B cimydae X BOSHUKHOBEHHS;

perysipHblii oOMeH uHpopMmanued o npuMeHeHHH [IpaBuil BHYTPEHHETO KOHTPOJIS B LIEJSIX
[NO/®T u npouenyp BHyTpeHHEr0 KOHTpos B nemsix [1O1/DT;

[PEJICTaBICHUE MEePUOJINYECKON OTYETHOCTH WIJIM OIlepaTHMBHOE HH(OpPMHpOBaHHE, B paMKax
KOTOPOTro 10 pykoBoacTBa banka noBoauTcs HHGpOpMALUs 0 X0e pealn3aluy MoApa3aeIeHUsIMU
banka IlpaBun BHyTpeHHero koHTpodiss B 1nemsix I[IOJI/®T, cymecTByrommx mnpobdieMax Hu
IIpeIaraéMblX BapMaHTax UX PEIICHUs, a TAK)KE UHbIE CBEIACHMSI, KOTOPBIE 10JIKHBI YUUTHIBATHCS
IIpU NPUHATHH KJIIOYEBBIX PEIICHWH B OTHOUIEHMM CTPATErMYECKUX HapaMeTpoB JaJbHEUIIETro
pa3Butus baHka.

OcHoBubIMU LelssMu banka B o6mactu [IO/®T sBastoTcs:

obecrieueHus 3aUThl baHka OT MPOHUKHOBEHHS B HETO MPECTYITHBIX 1I0X0/I0B;

yIpaBIeHUS PUCKOM JIeTanu3aliu (OTMBIBAHHUSA) AOXO/OB, MOJTYYEHHBIX MPECTYIMHBIM MyTEeM, U
dbuHaAHCUPOBAHUS TEPPOPHU3MA B IIENIAX €r0 MUHUMHU3AIINH;

y4acTU€ COTPYJHHUKOB BCEX MOApa3feneHuid baHka He3aBUCHMMO OT 3aHUMAEeMOM JIOJHKHOCTH B
paMKax MX KOMIIETCHIIMH B BBISABJICHHH OIEpaAIlUi, MOICKAIUX 00s3aTEIIbHOMY KOHTPOJIIO, U
OIepalrii, B OTHOIIEHUN KOTOPBIX BO3HHUKAIOT MOJO03PEHHUS], YTO OHU OCYILECTBIIAIOTCS B LEJIAX
neranu3anuu (OTMBIBaHUS) JOXOOB, MOJIYYCHHBIX MPECTYMHBIM MyTeM, WIH (PMHAHCHUPOBAHUS
TEppOpU3MA.

[Ipuopurernsie 3anaun banka B o6nactu [TO]/DPT na 2014-2016 roas! ABISIFOTCS:

>

NPUHATHE Mep, HANpaBICHHBIX Ha MPeayNpexJeHHEe Jeraau3aluu (OTMbIBAaHMS) KIMEHTaMU
banka [10X070B, NOMYyYEHHBIX MPECTYNHBIM MyTeM U (UHAHCHPOBAHUS TeppopH3Ma B
COOTBETCTBHHM C JEHCTBYIOINM 3aKOHOJATENbCTBOM U HOPMAaTUBHBIMU akTamu banka Poccun;
MOATOTOBKA U peaIn3aIysi IporpaMM OCYIIECTBICHUS BHYTPEHHETO KOHTpoJis B neisix [1O1/DT;
U3y4yeHHe KIMEHTCKOM 0a3bl 0aHKa B LENAX WIACHTU(UKAIMM KIMeHToB. OmpeneneHue ypoBHS
pUCKa BO3MOXXHOCTH OCYLIECTBJIEHHS KIMEHTaMHM Jieraau3auud (OTMBIBaHMS) JOXOJIOB,
MOJTyYEHHBIX HMPECTYIHBIM ITyTeM, U (PUHAHCHUPOBAHUS TEPPOPUZMA;

opraHuszanusi paboTbl 1O CBOEBPEMEHHOMY BBISBIEHUIO HEOOBIYHBIX U I0J03PUTENBHBIX
onepaluil KJIMEHTOB, a TAaKKe Olepaluil, mojuiexamux 00s3aTeIbHOMY KOHTpPOJIIO, HA OCHOBE
nH(pOopMalnH, MPEIOCTABIAEMOM MOIpa3esIeHUsIMH, OCYIIECTBISIOIUMU ONepaluu (CAEIKN) Mo
NOpPYYEHUSM KJIMEHTOB, a Takke HHQOpMaluy, TMOJIy4aeMol COTPYAHUKAMH OT/eNa
(MHAaHCOBOIO MOHUTOPHUHTIA U3 APYTUX UCTOYHUKOB (onepaunoHHoi cucteMbl ABC «BUCkBury,
SWIFT u np.);

pa3paboTka mporpaMMm oOy4eHHUs COTPYAHUKOB MOpPa3IeICHHH, OCYIIECTBISIONINUX ONEpaIu Mo
MOPYYEHUSM KIUEHTOB, U COTPYIHUKOB (PHIIMAJIOB IO BOIPOCAM MPOTHBOCHCTBUS JIeTaTU3aI[UH
(OTMBIBaHMIO) 1OXO0/I0B, MOJYYEHHBIX MPECTYIHBIM ITyTeM, U (PMHAHCHPOBAHUIO TEPPOPU3MA;
opranu3zaius paboTsl MO B3aUMOJICHCTBUIO € TOJPA3ICIICHUSIMH, OCYILECTBIISIONMMH OIepaluu
0 MOPYYEHUSIM KIMEHTOB, a Tak)Ke€ KOOPAMHALMS UX padOThI MO BBISIBICHUIO U (GUKCHPOBAHUIO
HEOOBIYHBIX U MOJO3PUTEIBHBIX ONEpalyii, a TakkKe onepauuid, MOAIEKAIUX 005S3aTEeIbHOMY
KOHTPOJIO, TPOBEpPKHM HHGPOpPMaLUMU O KIMEHTE WM €ro omnepauuil id MOATBEPKACHUS
000CHOBAHHOCTHU WJIM ONPOBEPKEHHUS MOT03PEHUIN OCYILECTBICHUS MOI03PEHHM OCYIIeCTBICHHUS
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KJIMEHTOM Jieraiu3anuu (OTMBIBaHUS) JIOXOJOB, IIOJYYEHHBIX IPECTYNHBIM IyTE€M, M
(buHaHCHPOBAHUS TEPPOPHU3MA;

KOHTPOJIb 3a BbINOTHeHUEM [IpaBun BHyTpeHHero koHTposia B neisax [1O/DT u nporpamm ero
OCYLIECTBIICHUS;

o0ecrieyeHre KOHTPOJIS 32 BBIIBIEHUEM HOJO3PUTEIbHBIX M HEOOBIYHBIX ONEpALUil U omnepanui,
MOJUIeKAIUX 00s13aTEILHOMY KOHTPOJIIO, a TAKXKE OINPEEICHUS] HAIMYHS PUCKA OCYIIECTBICHUS
KJIMEHTaMHU JIeralu3aluu (OTMbIBAHHA) 10X0/10B, [TOJYyYEHHBIX IPECTYIHBIM IIyTeM, U IPUHUMAET
pemieHHe 00 OTHECEHHWH KIMEHTa WM €ro ONepaldil K Tpylne pHcKa OCYIIECTBICHHS
jeranu3auuy  (OTMbIBaHMSA) JIOXOJOB, IIOJYYEHHBIX MPECTYNHbIM IIyT€M, Ha OCHOBAaHUU
cobpanHOi MHPOpMAIUHY;

IPUHATHE pelieHus: 00 MHPOPMUPOBAHUM PYKOBOJACTBA baHKa O BBISBICHHBIX HEOOBIYHBIX WU
MOJIO3PUTENILHBIX ONEpalHsX, a TaAKKe 00 onepanusax, MOAISKAIINX 00s3aTeIbHOMY KOHTPOJIIO,
Il TIOATOTOBKM CBEACHUN 00 yka3aHHBIX omepanusx B denepanbHyro ciyx0y (ruHaHCOBOTrO
MoHuTopuHra Pocculickon @enepannu;

OpraHu3ansi IO MpPEACTaBIEHUI0 B YIOJIHOMOYEHHbIM opran @DenepanbHON  CiryKObI
¢unancooro monutopunra Poccum (manee — OCODM) cBeneHUl B COOTBETCTBUU C
JEMCTBYIOIMM 3aKOHOIATENbCTBOM U HOPMAaTUBHBIMU akTaMu banka Poccuu;
KOHCYJIbTUPOBAaHUE COTPYAHUKOB CTPYKTYpPHBIX THoOJpa3aeieHuil baHka, ocCylecTBIsSIOIINX
olepanuy IO MOPYYEHUSIM KIMEHTOB, II0 BOIPOCAM, BO3HUKAIOIIMM B IPOLIECCE pealln3alvu
IIPOrpaMM OCYILIECTBJICHHUSI BHYTPEHHETO KOHTPOJIS B LEISIX NPOTUBOJACHCTBUS JeTralu3aliu
(OTMBIBAHHIO) JI0XOJIOB, MOJYYEHHBIX HPECTYHHBIM IyT€M, B TOM YHCJIE IPHU BbISIBICHUU
HEOOBIYHBIX W TOJO3PUTEIBHBIX ONepaluii KIUeHTa, a TakKe OIepanuil, MMoaIeKaInx
00513aTeIbHOMY KOHTPOJIIO;

OKa3aHHE COJEHCTBUS YIIOJIHOMOYEHHBIM IpejcTaBuTensaM banka Poccuu npu npoBeneHun UMu
MHCIEKLIMOHHBIX MIPOBEPOK AEATENBHOCTH baHka 110 BOpocaM, OTHECEHHBIM K €r0 KOMIIETCHIIMH
HOPMAaTUBHBIMU IIPABOBBIMM akTamu Poccuiickoit @enepanu U BHYTPEHHUMH JOKYMEHTAMMU
banka;

nepenucka (MoJaydeHUe KOHCYJIbTallMii M pa3bsACHEHUM) W B3aUMOJIEHCTBUE 110 BOIIPOCaM,
BO3HUKAIOIIUM B ITpoliecce paboThl 10 MPOTUBOACHCTBUIO JIeraau3aliy (OTMBIBAHHIO) 10XO/0B,
MOJIyYE€HHBIX MPECTYIHBIM IIYTEM, C COOTBETCTBYIOIIMMH YIIOJIHOMOUYEHHBIMU MOAPA3IEICHUSIMU
banka Poccun u @COM.

I'maBHBIMU HampaBiaeHUAMU AesTenbHocTH banka B chepe [TO/PT na 2014-2016 roab! ABAAIOTCS:

® OCYILIECTBJICHHE HENPEPHIBHOIO MOHUTOPUHIA BCEX OINEpalil ¢ ydyacTHeM KJIHMEHTa, a
TaK)Ke MPOBEpPKa TOYHOCTH, MOJHOTHI M aKTyaJbHOCTH BCEM JOKYMEHTAllMM O KIUEHTE B
COOTBETCTBUH C IOJUTUKOMN «3Hall CBOETO KIMEHTaY;

® OCYILECTBJIEHHE ONEPATUBHOIO aHAJIM3a U MOHUTOPUHIA CYETOB KIMEHTOB baHka momumo
BBISIBJICHUS OIEpalliid, MOJUIeKAIINX 00s3aTeIbHOMY KOHTPOJIIO, M HMHBIX ONepaluil ¢
JEHE)KHBIMU  CPEJICTBAMU MM HHBIM HUMYILIECTBOM, CBSI3aHHBIX C JIETaJM3alen
(OTMBIBaHMEM) JIOXOJOB, TMOJYYEHHBIX MPECTYMHBIM IMyTeM, U (QUHAHCHUPOBAHUIO
TEPPOPU3MA;

® YCOBEpILIEHCTBOBaHHE BHYTPEHHUX MPOILEAYP U TEXHOJOTUMN BBISBICHUS MOJ03PUTEIbHBIX
orepauuil ¥ CAENOK KINEHTOB;

e H(deKkTUBHOE BBISBICHUE U MPECEUYECHUE ONEepaluii ¢ JEeHEKHBIMH CPEeICTBaMU U (WJIH)
MHBIM UMYILECTBOM, HAIIPABJIEHHBIX Ha JIETAIU3ALIUIO I0XO/I0B;

e omnpeleNeHHe MEXaHU3MOB (DYHKIIMOHHUPOBAHHS CHCTEMbl 10 MPOTUBOJCHCTBHIO
JIeTaIn3aluy 10X00B, OJyUYEHHBIX OT IPECTYIHON AESITEIbHOCTH;

e qnpuMeHeHue S(PQPEKTUBHBIX NPOIEAYp OLEHKH PHUCKOB, CBSI3aHHBIX C JIeTralu3aluei
JI0X0/10B M PMHAHCUPOBAHMSI TEPPOPUZMA,

e o0ecrevyeHue MOJIHOTHI U CBOEBPEMEHHOCTH IPEJCTaBIEHUSI B YTIOJHOMOYEHHBIH Opran
CBEJIEHUI, MPEeTyCMOTPEHHBIX 3aKOHOAaTeIbcTBOM PO B o6mactu  I1O1/DT;
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® TIOCTPOCHHE MEPAPXUYECKOW CTPYKTYphl BHYTPEHHHUX HOPMATHUBHBIX JOKYMEHTOB IIO
[TO/I/®T B banke;

e aproMarusauus mnpoueccoB B AbC nmyreM BHEApPEHHUS HOBBIX HACTPOEUYHBIX I1apaMETPOB,
dbopMHUpPOBaHUS OTYETHBIX (HOPM;

® IIOCTPOECHHE MHOTOYPOBHEBOW CHCTEMBI KOHTPOJIs, HanpasienHoi Ha [IO1/DT.

11. Crparerns banka B 00/1acTH npeoTBpaleHnss KOHQIUKTA HHTEPECOB

[Ton KOH(MIUKTOM HHTEPECOB MOHUMACTCS MPOTUBOPEUUS MEXKAY UMYIIECTBEHHBIMA U WHBIMH
WHTepecaMu baHKka ¥ MHTepecaMHu ero aKIMoHEepoB, WieHoB Ha0moqaTebHOro COBETa, UCTIOTHUTEIBHBIX
OpPraHoB, PaOOTHHUKOB, KOTOPHIE MOTYT MOBJIECYb YOBITKU W (W) WHBIC HEOIArONpPUSTHBIE MOCIEICTBUS
uisi banka v (Mn) yka3aHHBIX JIUII.

AxtmoHepsl, wieHbl HaOnrogareapHOro COBETa, WICHBI MCIIOJHHUTEIHHBIX OPraHOB, PaOOTHHKHU
banka IOMKHBI BO3JICPKUBATHCS OT JCUCTBHUI, KOTOPhIE MOTYT MPHUBECTH K KOH(IUKTY HHTEpEcoB. A
€CJIM KOH(JIUKT CYIIECTBYET - OHH JIOJDKHBI PACKPBITH HHPOpMaIHio 0 HeM HabrogarensHOMY COBETY.

AxuuoHepbl, WwieHbl HaOnronaTenpHOro COBeTa, YICHBI MCIIOJHUTEIBHBIX OPraHoOB, PaOOTHUKH
banka nomkHBI packpeiBaTh HaOmromatensHOMY COBETY, ayJauTOpy W PEBU3MOHHOW KOMHCCHH
nHpopMaIuIo:

® 0 MOPUIMYCCKUX JIMIAX, B KOTOPBIX OH BIAQJCET CAaMOCTOSITEIIBHO WJIM COBMECTHO C
addumupoBanHbiME JHIIamMu 10 1 6oJIee MPOIIEHTaMU TOJIOCYIOIINX aKIui (70JeH, maes),

® 0 IOPHUJIUYECKHUX JIMIIAX, B OPraHaX yIpaBJICHHs KOTOPBIX OH 3aHUMAET JOJKHOCTD,

e 00 M3BECTHBIX €My COBEpPIIACMBIX WJIM TPEAINOJIaraeMbIX clienkax baHka, B KOTOPBIX OH MOXET
OBITh NPU3HAH 3aUHTEPECOBAHHBIM.

AxnioHepsl, wieHsl HaOnrogarensHOro CoBeTa, WICHBI MCIIOJHHUTEIHHBIX OPraHOB, PaOOTHHKHU
banka He NMOKHBI pasriamiath M UCIOJIB30BAaTh B JIMYHBIX MHTEpECaxX WIIM WHTEPECax TPEThUX JIUI]
KoH(UIeHIMATbHYI0 WHpopManuioo o banke win wH(bOpManuio, KOTOpas Ha JTaHHBIA MOMCHT HE
SBJIAETCS OOIIEIOCTYTHOM (MHCaAepCKyI0 HH(POPMAITHIO).

baHk, oco3HaBas BaXHOCTh MPEAOTBPAIICHUS KOH(IMKTa WHTEPECOB, PEATU3YET KOMILICKC
MEpOMPHUATHIA, OOECHeunBalOmUX  3alUTy HMHTEpecOoB  baHka, €ro  axkIMOHEpPOB, YJICHOB
Ha0irro1aTenbHOTO COBETA, MCIOJIHUTEIBHBIX OPraHoB, PaOOTHUKOB, a TakKKe KIUEHTOB, B TOM YHCIIEC
MOCPEACTBOM MHUHHMH3AIMH PUCKOB, CBSI3aHHBIX C OCYILIECTBICHHEM MPO(dECCHOHATBHON 1eATeIbHOCTH,
MOCPEJICTBOM KOHTPOJIsi cobmoienns: pabotHukamu banka 3akoHomarenscTtBa Poccuiickoit denepanun,
HOPMAaTUBHBIX aKTOB M CTaHAAPTOB MPOPECCHOHATBHON AEITETLHOCTH.

Opransl yrpaBieHus baHka M COTPYIHUKH BEAYT MOCTOSHHYIO pa0OTy O MPEIYNPEKICHUIO H
YPEryJIHPOBAHUIO TaKuX KOH(MJIMKTOB W MPUHUMAIOT MEPHl 1O HX TOJHOMY U CKOpeuiiemy
YperyJIupoBaHUIo.

Henomyiienne BO3HUKHOBEHHsI KOH(DIUKTa HWHTEPECOB SBISETCS Ba)XXHBIM YCIOBUEM JUIS
oOecrieuyeHrs 3alUThl WHTEPECOB AaKIMOHEPOB M KIMEHTOB banka. HHKTO W3 COTpPYAHHKOB W
pykoBojicTBa baHka He BIpaBe EHCTBOBATh B HApPYIIEHUE JAHHOTO MpuHIMMNA. J[eficTBUS pyKOBOJACTBA
baHka u ero cCOTpyJHUKOB, BKIIOYAs MPUHUMAEMbIe MU PEIICHUsS, HE JODKHBI MIPECIIeI0BATh JIMYHBIHN
WHTEpEC U HapyllaTh MPUHIUIB COONIIOICHUS KOMMEpPUYECKON M OaHKOBCKOM TailHBI, YCTaHOBIIEHHBIE
BHYTPEHHUMU JOKyMeHTamu banka.

bank crpemutcs BbIpaboTaTh 3(PPEKTUBHBIE MEXaHU3MBI ISl TPEIOTBpPAIICHHUS KOHQIMKTA
WHTEPECOB, CPEIH KOTOPHIX:

e pa3paboTKa U YTBEP>KIECHUE BHYTPEHHUX JOKYMEHTOB, ONPEACISIONIUX IIeNH, 3a1a4l U (PYHKIINH
OTJENBbHBIX TOApa3AeTICHU, UX pyKoBoAWTeNned U paboTHHKOB baHka B 4YacTW MpoOBeIEHUS,
oopMIICHHS W ydeTa orneparuil (CIeoK) KIUSHTOB, U YCTaHABJIMBAIOIIMX OTBETCTBEHHOCTH 3a
HEBBITNIOJTHEHHE TNO0 HeHa JIeKaIllee BHIIOTHEHUE TaHHBIX ()YHKITU;

e uH(MOPMHUPOBAHHE KIIMEHTOB baHka 00 M3BECTHBIX BO3MOYKHOCTSIX BO3HUKHOBEHUS JTFOOOTO PHCKa,
KOTOPBIF MOKET BOSHUKHYTH TIPU OCYIIECTBICHUN HMH OTICPAIIHIA;



22

e VYCTAaHOBJICHHME 3alpeTa Ha pacnpocTpaHeHue paboTHukamu baHka, 3anelicTBOBaHHBIMU B
MpoBeJeHUHU, OGQOPMIICHHH W ydYeTe omepanuil (CIOeNOK) KIMEHTa, CIy:KeOHOW WH(hOopMaIu
TPETHUM JIUI[AM WJIU €€ UCIIOJIb30BAHUH IS 3aKJIIOUEHUS CAETIOK C TPETHhUMHU JIUIAMHU;

e YCTaHOBJICHHE 3alpeTa Ha NPOBEJICHUE omepauuil (CAeNoK) B MHTepecax baHka WU B CBOUX
COOCTBEHHBIX MHTEpEcax C OINEpPEe)KEHHUEM BBIMOJHEHUS TMOpydYeHHWi KiueHToB banka, 3a
UCKITIOYEHHEM CIIydaeB, KOTJa JaHHAas omnepaunus (caenka) HeoOXoAuma B LENSIX BBINOJIHEHUS
MOpYYEeHUsI KIMEHTa, HE MPOTUBOPEUUT OO0SA3aTENIbCTBAM baHKa MO BBINOJHEHHIO TMOPYYEHUS
KJIMEHTAa Ha HaWIy4llIUX YCJIOBMSX, JACUCTBYIONIEMY 3aKOHOAATENIbCTBY U CTaHAApTaM
npodeccHoHaAbHOM IeATEIBHOCTH;

e npunstue HabmogaTenbHbM coBeTOM baHka pelieHuil O COBEPIIEHUU OTAENbHBIX CHEJIOK WIIN
psla B3aMMOCBA3aHHBIX CJEJIOK Ha CyYMMBbl, IPEBBIIAIONINE pa3Mepbl BHYTPHOAHKOBCKHX
JMMUTOB Ha IPOBEJCHUE CIEIIOK CO CBSI3aHHBIMU ¢ baHKOM JMnaMu;

e [IPUMEHEHHE MATePUAIBHOTO CTUMYJIUPOBAHUS YJICHOB OPraHOB YIpaBJCHHS U PAOOTHUKOB B
uensix obecrieyeHus: OajlaHCa WHTEPECOB, JOCTHXKEHUS YCTOWUYMBOM poxomHoctu banka B
J0JATOCPOYHOM IEPUOJIE, IPUBJICUCHUS U COXPAHEHHS KBATU(UIIMPOBAHHBIX KAJAPOB, MOBBIIICHUS
JUYHOTO BKJIaJa B pa3BUTHE Ou3Heca (MPUBJICUECHUE HOBBIX KIMEHTOB, pa3pabOTKa HOBBIX
0aHKOBCKMX TIPOJIYKTOB M KaHAJIOB cOBbITa OAHKOBCKUX YCIYT), COOJIIOJCHHS TPUHIIUIIOB
npodeccnoHanbHON STUKH.

12. Crparerns banka B o00JacTm KOHTpPOJsi 3a (UHAHCOBO — XO351iICTBEHHOM
AeATeTbHOCTBIO

bank oOecneunBaer co3nanue U 3PQexkTuBHOE (YHKIIHMOHUPOBAHUE CUCTEMBI KOHTPOJS 3a
(UHAHCOBO - XO3SMCTBCHHOW JeATeNnbHOCTRIO. OOmMM coOpaHHMEM aKIMOHEPOB HW30MpaeTcs
pEeBU3MOHHAs KOMHUCCHSI W yTBepKaaercs ayautop banka - mpodeccuoHanbHas ayauTopckas
opranusanysi, HC CBA3aHHasA UMYIICCTBCHHBIMH MHTECPCCAaMU C bankowm.

PeBu3noHHas KOMHCCHS OCYIIECTBISICT MPOBEPKH (HDMHAHCOBO-XO3SICTBEHHON [1€ATEIbHOCTU
banka mo nroram (1)I/IHaHCOBOFO roJa, a TaKKC BO BCAKOC BPEM: 110 CO6CTB€HHOI7[ HNHUIIMAaTUBC KOMUCCUN
WIN pelieHuto olmiero coOpaHus akuuoHepo, HabmogaTrenbHOro coBera, Mo TpeOOBaHMIO aKIMOHEpa
(axuMoOHEpOB), BIAACIONIETO B COBOKYMHOCTH He MeHee ueMm 10% ronocyrommx akmuii banka.
3aKIIOYeHNs PEBU3MOHHOM KOMHCCHUHU 110 UTOraM MpPOBEPOK (PHHAHCOBO-XO3SHCTBEHHOW NEATENLHOCTH
banka paccmarpuBatorcst HaOmromaTensHBIM —cOBETOM, HOBOAATCS A0 cBeaeHus Ilpencemarens
[IpaBnenus, [IpaBienus u ydacTHUKOB roJJ0OBOr0 0011ero codpanus akimonepos banka. [1o pesynpTaram
MIPOBEPOK MPH BO3HUKHOBEHUHU yrpo3bl MHTepecaM baHka peBM3MOHHas KOMHCCHS BIpaBe MOTpeOOBAThH
CO3bIBa BHEOYEpEAHOro ol1iero coOpaHus akiuoHepoB banka, 3acenanus HaOnromatensHOro cosera B
COOTBCTCTBHUU C YCTAHOBJICHHBIM ITOPAAKOM.

Jis mpoBepKH M TMOATBEP)KICHUS JOCTOBEPHOCTH T0JOBOM (PMHAHCOBOW OTUeTHOCTH baHk
MIPUBJIEKAECT AYJUTOPCKYIO OpraHU3alMi0 (BHEIIHErO ayJauTopa), OOJaJarollyl0 OMBITOM MPOBEIACHUS
ayTUTOPCKUX TMPOBEPOK KPETUTHBIX OpraHHU3alluil. AyIUTOpCKas OpraHu3allus, MmpuBiekaemMas baHnkoM
IUIE OKa3aHWsl ayAMTOPCKUX YCIyr, He3aBUcmMa oT banka. [lox He3aBumcuMocThiO aymutopa banka
MMOHMMAETCS €r0 HEe3aBUCUMOCTh OT OPTaHOB YIPABJICHUS U KPYMHBIX akMOHepoB baHka, nMmeromux B
coOctBeHHOCcTH Oosiee 5% romocyromux akuuii banka. 3akiroueHue ayAUTOPCKOM OpraHu3alnuu
npencrasisercs HabmionarensHomy coBery banka o J0BOIMTCS akIMoHEpaM Ha o0IieM coOpaHuu
akMoHepoB baHka.

Jlist 3amuThl UHTEPECOB aKIIMOHEPOB, KIMEHTOB, KPEAUTOPOB U TMOBBIMIEHUS 3(P(HEKTUBHOCTH
onepannii baHK NPONOIKAT pa3BUTHE CHCTEM BHYTPEHHETO KOHTPOJIA, YIPaBICHUS pPUCKAMH U
KOPIIOPAaTUBHOI'O YIpaBJIeHUs. YKa3aHHbIE CUCTEMbI 00ECIIeUnBAIOT:

® KOHTpPOJb CO CTOPOHBI OPraHOB YIPABJICHHUS 32 OPraHU3aIMeN AeITeIbHOCTH;

® [IOCTOSIHHOE HaOIIoJeHNe 32 OAHKOBCKUMH PUCKaMH, OIIEHKY MX YPOBHS M KayecTBa yIpaBJICHUS
pUCKamy;
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KOHTPOJIb paclpeiiesieHuss TOJHOMOYMM U COOJIIOJIGHHEM YCTAaHOBJIEHHBIX JIMMUTOB TPHU
COBEPILICHNH OAHKOBCKUX OMepalyii, MpeI0TBpaIleHue KOH(INKTa HHTEPECOB,;

KOHTPOJIb YIIPaBIeHUSI HHPOPMAITMOHHBIMHU MIOTOKAMH B 00ecIiedeHIEM 0€30TIacCHOCTH;

MOHI/ITOpI/IHF CHUCTCMBI BHYTpeHHeFO KOHTpOJUI n ¢c paSBI/ITI/Ie B COOTBCTCTBUHU C HN3MCHCHHCM
00CTaHOBKHU.

B oOnactu kopnopaTHBHOrO YNpaBi€HUs PabOTa CTPOUTCS B COOTBETCTBUU C PEKOMEHJALMSIMU
banka Poccum u npumepamu JIydmied IpakTUKU. baHK MCXOOUT M3 TOro, 4TO BCS CUCTEMA
KOPIOPaTUBHOIO NTOBEICHNS OCHOBAaHA Ha CIEAYIOIUX MPUHIMIIAX:

>

>

Obecnieunth axiuoHepaM baHka BO3MOXXHOCTh OCYLIECTBJIATH CBOM IIpaBa, CBSI3aHHBIE C
y4acTHEM B aKI[MOHEPHOM OOIIECTBE.

Obecneunts ocymectsiaeHue HaGmtonatensHsIM coBeToM baHka cTparernyeckoro yrnpablI€HUsS
NesITeNbHOCThI0 banka © 3(QQEeKTHBHBII KOHTPOJIb C €ro CTOPOHBI 3a JIEATEIBHOCTBHIO
UCIIOJHUTENIbHBIX OpraHoB banka, a Takxke nojordyeTHocTh HalnronarenbHOro cosera €ro
aKLMOHEPaM.

OObecnieunTh UCHOJHUTENBHBIM OpraHaM baHka BO3MOMXHOCTH pa3yMHO, JOOpPOCOBECTHO U
UCKJIIOUUTENIbHO B HHTepecax banka ocymecTBisATh 3()()EeKTHBHOE PYKOBOJACTBO TEKYyIeH
ACATCIIBbHOCTBIO EaHKa, a TaKKC IMOAOTYCTHOCTH HCIIOJHUTCIIBHBIX OpPTraHOB Ha6JIIOIIaT€JII>HOMy
coBeTy baHka U ero akiuonepam.

ObecneunTh CBOEBPEMEHHOE PACKPBITUE MOJHON U JOCTOBEepHOM mHpopMmanuu o banke, B ToM
YHUCJIe 0 €ro (PMHAHCOBOM IOJIOKEHUH, SJKOHOMUYECKUX TOKA3aTeNAX, CTPYKType COOCTBEHHOCTH
U yOpaBieHHs, B LENSAX CO3JaHUS BO3MOXKHOCTEH ISl MPUHATHUS OOOCHOBAHHBIX pPEIICHUN
akuronepamu banka u naBecTOpamu.

YuuThIBaTh NPEyCMOTPEHHBIE 3aKOHOAATEILCTBOM IIPaBa 3aMHTEPECOBAHHBIX JIUL, B TOM YHCIIE
pabotHukoB baHka, MOOLIPSITHCS aKTUBHOE COTPYAHUYECTBO baHKa M 3aMHTEPECOBAHHBIX JIUI] B
LeJsIX yBeIMYeHMs akTUBOB baHka.

Obecrieunts 5(OPEeKTUBHBIA  KOHTPOJIb 32  (UHAHCOBO-XO3SIMICTBEHHON  JIEATENBHOCTHIO,
pasrpaHuyMBaTh KOMIIETEHLMIO BXOJAIIMX B CHUCTEMY KOHTPOJII 3a €ro (pUHAHCOBO-
XO3SICTBEHHOHN JIeSITeIbHOCThIO OPTaHOB U JIMI], OCYILIECTBIISAIOUIMX pa3pabOTKy, YTBEP)KICHHUE,
IIPUMEHEHUE U OLIEHKY BHYTPEHHETO KOHTPOJIS.

Pa3BuBas cucremy ynpasneHusi, baHk UCXOIUT U3 TOro, 4TO 3(PPEKTUBHON CHCTEMBI YIPABICHUS B
banke He MOXkeT ObITh 6€3 XOPOIIO OPraHM30BAHHOTO BHYTPEHHET0 KOHTPOJIA (ayauTta). baHk moHumaer,
YTO BHYTPEHHHUE AYAUTOPBI UTPAIOT BAXKHYIO POJIb B MPOLECCE KOPIIOPATUBHOIO YIIPABJICHUS, U ITIO3TOMY,
C Lenblo mnoBbleHUs 3¢¢exkTuBHOCTH HabmogarenbHOro coBeTa M MEHEIKMEHTa, baHkoMm OyayT
BBIITOJIHATBCS CIEAYIOIINE YCIOBHS:

pU3HaHHE 0cO00M BaKHOCTH (DYHKIIMU ayJUTa Ha BCEX YPOBHAX yIpaBieHUs baHkowm;
IIPUHSTHE MEP 110 YCUJICHUIO HE3aBUCUMOCTH ayJUTOPOB U UX CTaTyca;
CBOEBpEMEHHOE U 3((HEKTUBHOE pearupoBaHue Ha BCE 3aKIIOUEHHUS ayIUTOPOB;

o0ecrieueHHe HE3aBUCHMOCTH  ayIuTa dYepe3 ero MNOAYMHEHHOCTh  HENOCPEICTBEHHO
HabntonatenbHOMY COBETY;

IPUBJICYCHHE BHEIIHUX ayJWTOPOB JJsi OLEHKH 3()PEKTUBHOCTH NPOLEAYpP BHYTPEHHETO
KOHTPOJIS,

TpeOOBaHUE CBOEBPEMEHHOTO YCTpaHEHUS MEHEKMEHTOM baHKa HEZOCTaTKOB, BBISBICHHBIX
ayUTOpaMH.

bank moHumaer, uTro XapakTep pabOThl BHYTPEHHUX ayIUTOPOB TpeOyeT  BBICOKOTO
npodeccuoHan3Ma, Kak ¢ TOUYKHM 3pEHHsI HaBBIKOB OOLIEHUS C JIIOJIbMHU, TaK U TEXHUYECKUX 3HAHUH, K
KOTOPBIM OTHOCATCS CJIETYIOIIHUE:
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e 3HAaHHWE M YMEHHE NMPUMEHATh POCCHUICKHE MpaBHiia OyXrajJTepckoro ydera U MexayHapoaHbIe
CTaHIapThl PUHAHCOBON OTYETHOCTH,

e 3HaHHUA B 00JACTH NTOCTPOEHMSI U OLIEHKU CHUCTEM U MPOLEAYP BHYTPEHHErO KOHTPOJIS;

e bank Oyaer mpoaoinKaTh MOCTOSHHO OKa3bIBaTh COJEHCTBHE MOBBIIICHHIO MPOPECCHOHATBLHOTO
YPOBHSI BHYTPEHHETO KOHTPOJIA (ayauTa).

13. 3ak/I04YuTeIbHAA YACTH

Crparerus 3A0O «bBA bank» HampaBiieHa Ha JajbHEMIIEe pa3BUTUE UMEIOIIETOCs MOTEHIIMAIA U
peanu3annio BCEX BO3MOXKHOCTEN B COOTBETCTBUM C 3aKOHOAATENBCTBOM PO.

B nacrosimeit Ctpareruu npoaHajiu3upoOBaHbl NEPCIEKTUBbI pa3BUTHUA baHka ¢ TOYKM 3peHus
IIOCTAHOBKHM U JOCTUKMMOCTU CTPATETMYECKUX LIEJEH U CPEeIHECPOUHBIX 3a7au, U3JI0KEHBl OCHOBHBIE
KJIFOUEBBIE AJIEMEHTHI YIpaBiieHus bankoM.

bankom npoaHanu3upoBaHbl pe3yJbTaThl peain3aluu crpareruu pa3Butus Ha 2012-2013 roasl,
BBISIBJICHBI ClIa0ble U CHIIbHBIE CTOPOHBI AesTenbHoCTH baHka.

Ha ocHoBe mporHosa pa3Butus OaHKOBCKOIO CEKTOpa JjaajbHeiiiee pa3zButue banka Oyner
OCHOBAaHO Ha KIIIOUEBBIX HAIPaBICHUAX MpeoOpa3oBaHUil, KOTOpbIE MPEANOIaraloT W3MEHEHUS W
MOJICPHU3AIIMI0 HEKOTOPBIX 00JacTeil u cdep ero nesTeabHOCTH:

cOpMHUpPOBAaHBl TPUHIMIIBEI, HAa KOTOPHIX baHK TOTOB NpUBIEKAaTh CPEICTBA, H
HAaIpaBJICHUS Pa3MEICHHUs CPEJICTB;

OIpeJieNieHa CTPATerus Pa3BUTHA B 00JACTH WH(POPMAIMOHHBIX TEXHOJOTHH, B OOJACTH
yIIpaBJICHUS TIEPCOHATIOM;

BBIJICNIBl  IPUOPHUTETHBIC  HANpPABJICHUS  JEATEIBHOCTH B  O0JAcTH  BaJIOTHOTO
pETryJIMpOBaHUS M BAIIOTHOT'O KOHTPOJIS;

BbIpaboTaHbl 3()()EeKTUBHBIE MEXAHU3MBI JIJIs IPEOTBPAILEHHS KOH(INKTa HHTEPECOB;
OTIpeJIeJIEHBI IPUHITUITBI KOPTIOPATUBHOTO YIPABIEHUS K LEISIX KOHTPOJIS 32 (PMHAHCOBO-
XO3AHCTBEHHOM JIeaTeIbHOCThIO0 baHKa;

OTIpeJIeJIEHBI TPUEMIIEMbIC PUCKH, TIOJTUTUKA KPETUTOBAHUS, 0€30MIaCHOCTH, JTUKBUIHOCTH.

JluHamMuKa pa3BUTHSA, pecypcHas 0a3za baHka U MporHo3upyemble yCIOBUS Pa3BUTHSI MO3BOJISIOT
MIOJIO)KUTEIHLHO OLIEHUTh NEPCIIEKTUBBI JOCTHKEHNsI bBaHKOM MMOCTaBIIEHHBIX 3a/1au.

Crparerndeckuii kypc banka Ha 2014 - 2016 rojbp1 HarpaBJIeH Ha:

VVYV VVVVY

MOBBIIIEHNE YCTOWYMBOCTU U KOHKYPEHTOCTIOCOOHOCTH;

yBeJIMYEeHHUE KanuTana baHka;

yJIy4llIeHHE KaueCTBa aKTUBOB;

TOBBIIICHUE PEHTA0ETIFHOCTH OTNIEPAIMOHHON JIeATeTbHOCTH;

MpeIoTBpalleHUE JIeTalnu3aliui (OTMBIBAHUS) T0XOJI0B, MOJTYYEHHBIX MPECTYIMHBIM MyTEM
1 ((MHAHCUPOBAHUS TEPPOPU3MA,;

paciipeHue pecypcHon 0assl;

YBEIIMYEHUE TEMIIOB POCTA JIOXOJI0B OT KPEAUTOBAHUS;

OCBOCHHME HOBBIX HAIPaBJICHUH JOXOJHOIO pa3MEIIECHUs PECYPCOB U MOBBIIICHHUS YPOBHS
HEIPOIICHTHBIX JIOXO0JIOB OT JIOMOJIHUTEIBHBIX yCIyT baHka.

Jlunamuka pa3BuTHS, pecypcHas 0a3a baHka M mporHozupyemblie YCIOBUS Pa3BUTHS MO3BOJISIOT
MIOJIOXKUTEIBHO OLIEHUTD NIEPCIIEKTUBBI JOCTUKEHHUS baHKOM IMOCTaBIICHHBIX LIEJIEH U 3a/1a4.

Peanuzanus pazpaborannoii Ctparernu mo3BoiuT baHky:

COXPAaHUTH CAMOCTOSITENIbHOCTb;
00ecneunTh JOCTOMHOE MECTO CPEH IPYTUX POCCUNCKUX OAHKOB;
3HAYUTEIIHLHO TTOBBICHTE CBOM (bHHaHCOBBIfI IIOTCHIINAJI;
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o0ecreunTh TMHAMUYHBIN POCT CTOUMOCTH OaHKOBCKOTO OM3HECa;
OCTaBUTHh baHK Ha KaYeCTBEHHO HOBYIO CTYIIEHb JIEATEIbHOCTH;
OTKPBITh HHBIE MEPCIIEKTUBBI PA3BUTHUS;

JIOCTHYb (PMHAHCOBBIX U OMEPAIIMOHHBIX ITOKA3aTeNeH.

Bank Ttakke OymeT HWCHOIB30BATH HOBBIE MOAXOABI K YIPABICHUIO NOPTQENsAMHU, BKIOYAs
BO3MOKHOCTh CEKbIOPUTH3ALMM aKTUBOB U yBEJIMYEHUE B MOPT(ene A0IH HHCTPYMEHTOB, KOTUPYEMBIX
Ha PBIHKE.

KpenuTHble onepanuy ocTaHyTCsl OJHUM U3 TJIaBHBIX UCTOYHUKOB MPOLIEHTHBIX 0X0A0B baHka.
Poct 1071 BBICOKOIOXOJHBIX KPEAUTOB HACETICHUIO B CCYAHOM HOPT(dese Ha MATh MPOIEHTHBIX MyHKTOB
MIO3BOJIUT KOMIIEHCHUPOBATh CHUXEHHE JOXOJHOCTH IPOM3BOJIUTEIbHBIX aKTHBOB, OOYCIOBJIEHHOE
CHIDKEHHEM YJIeIbHOTO Beca KPEAUTOBAHMS B CTPYKTYpE aKTUBHBIX orepanuii banka.

OpuenTanys 6aHKa Ha PO3ZHUYHBIHM, CpeHUI U MaJIblii OM3HEC [TO3BOJIUT CYILIECTBEHHO YIyUIIUTh
MOKa3aTeNN JEATEIbHOCTH. AKTHBHAs TOJWUTHKA JOMOJHHUTEIBHOTO TPUBJICYCHHUS M Pa3MEIECHUs
IIPUBJICUEHHBIX PECYpPCOB MPUIACT IOJIOKUTENbHYI0 JTUHAMUKY Bamore OanaHca. KapauHanbHO
MIOMEHSIETCS CTPYKTypa OajaHca W CTPYKTypa JI0XOJO0B U PacXoJ0B (IUBEPCHPHUIMPYIOTCS BO3MOXKHBIE
PHUCKH OT CHID)KEHUS (IOTepH) KOMUCCHOHHOI'O JJOXOJia IyTeM YBEIMYEHHUs NPOLEHTHOI0 J0XO0/a 3a CUeT
aKTUBHBIX omeparuii. CTpykTypa nmpuObLIH OyneT Oosee cOATaHCUPOBAHHOM, TUHAMHKA €€ YBEIIMUCHUS
Oyznet 6onee crabunbHON. Kinentckas 6aza nmpuodpereT 0osiee Ka4eCTBEHHBI YPOBEHb.

Pe3ynpTatoM KOMIUIEKCHOTO BHEAPEHHS TPEAJIOKCHHBIX WHUIMATUB CTAHYT JIOCTHIKCHUE
CTpaTerMuecKux Lened 1o BceM (UHAHCOBBIM IOKa3aTeasiM M (OpMHUpOBaHHE YCTOHYMBOIA
IMBEpCUPHUIIMPOBAHHON CTPYKTYpHI Oananca banka.

CrabunbHO BBICOKA A(PPEKTUBHOCTh OAHKOBCKOHN NESATEIbHOCTH, ONTHUMH3ALMS CTPYKTYpbl U
MOCTYIATENBHBIA POCT a0CONIOTHON BEIMYMHBI (DMHAHCOBOTO pe3yibrara, YPQPEKTUBHOE YIpPaBICHUE
aJIMUHUCTPATUBHO-XO35IICTBEHHBIMU U3/1€P’KKaMH, BBICOKAsl JIOSUIBHOCTh KJIMEHTOB OKa)XyT IO3UTHBHOE
BJIMSIHME HAa PHIHOYHYIO KAIMTAIN3ALUI0 U MHBECTUIIMOHHYIO MPHUBIIEKATENFHOCTh baHka, O3BOIAT emMy
YBEPEHHO 3aHATh JJOCTOMHOE MECTO Cpeu BelyluX (PMHAHCOBBIX MHCTUTYTOB MUpA.

IIpencenarens IlpaBiieHus
3A0 «bBA bank» B.A. Kypaxkosckuii



