YTBEPXJEH

PeweHnem CoBeTa AMPEKTOPOB

BaHka «HoBbln CumBos» (3A0)

oT «12» anpens 2013 r. MNMpotokon N2 13

KOAEKC KOPMOPATUBHOIO NOBEEHUA

Kogekc koprnopaTuBHOro noseaeHuns (panee — Kopaekc) SBNSETCS [OKYMEHTOM, ONpefensiowmM OCHOBHbIE
NPUHUMNbI, CTaHAapTbl M NpaBufa, ucnonb3yemble baHkoM «Hoebii CumBon» (3A0) (aanee — baHK) B npouecce cBoei
[esaATeNnbHOCTU.

LUenbio Hactosiwero Kopekca sBnsetrcs obecneyeHWe BbICOKOrO YPOBHSI KOPMOPaTMBHOMO — yMpaBfieHus,
npocdeccMoHanbHOM M AEeN0BOM 3TUKM, HEOBXOAMMBIX ANS peanvsauuM CTpaTernyeckux Lenen u 3agad, onpeaeneHHbIX
YCTaBoM v pyruMn BHYTPEHHUMM AOKYMeHTaMun baHka.

MonoxeHus, cogepxalumecs B HactosiieM Koaekce, BbipaboTaHbl Ha OCHOBE ClefytoWwnx A0KYMEHTOB:

MpakaaHckoro koaekca Poccuiickon ®eaepaumu,

®epepansHoro 3akoHa «06 akuMoHepHbIX 0bLecTBax»,

Kopekca KopnopaTMBHOMO MOBEAEHUS, PEKOMEHJOBAHHOIO K MpuMeHeHuWo PacnopsbkeHnem OKLB Poccun ot
04.04.2002 N2421/p,

PekoMeHgaumii BaHka Poccun, M3noxeHHbix B nucbMe oT 13.09.2005 N9119-T «O coBpeMeHHbIX noaxodax K
OopraHusauum KopnopaTuUBHOIO ynpasieHus K KpeauTHBIX OpraHn3aumax»,

PekomeHgaumsax Basenbckoro komuTeTa no 6aHKOBCKOMY Haa3opy «CoBepLUEHCTBOBAHME  KOPMOPaTUBHOMO
yNpaBneHus B KPeauTHLIX OpraHn3aumsax».

Kopekc cocTaBneH C y4ETOM CyLUECTBYIOLEr0 MEXAyHapoAHOro onbita B 06/1acTM KOPropaTUBHOMO YMpaBfeHns M
pasBuBatoLeiica B Poccuitckon deaepaumm NpaKTUKM KOPrOpaTMBHOTMO MOBEAEHMS), 3TMUYECKMX HOPM, MOTpebHoCcTel u

YCﬂOBMVI [EeATENbHOCTN aKLMOHEPHbIX 06LI.|,eCTB, ABNIAIOWNXCA KPEAUTHBIMU OpraHn3aunsaMn.

O6wue nonokeHns

B bBaHke cO3paeTcs cucTeMa KOprOpaTUBHOTMO MOBeAeHWs, KOoTopasi MpeacTaBnseT coboi  COBOKYMHOCTb
KOPMOPaTUBHOIO YMNpaBfieHUs U KOPMOPaTUBHOWM STUKU U KyNbTYpbl.
KOpI‘IOpaTMBHaﬂ 3TUKaA W KynbTypa — 3TO C/OXMBLUMECA HOPMbI MOBEAEHUA U OGbIHaM, 06u.u/1e ana BCEX Y4YaCTHUKOB
KOpNopaTuBHbIX OTHOLueHMVI, cneaoBaHUE KOTOPbIM CI'IOC06CTByeT CO3a4aHu0 a,Cl,eKBaTHOﬁ cpeabl ansa d)YHKLI,MOHMpOBaHW;I
BaHka un peann3aummn cTtpaTernyeckmnx u,enel7| 1 3adad BaHka.

r|0,£l KOpnopaTuMBHbLIM  ynpaB1IEHUEM baHka noHMMaeTca PYKOBOACTBO A€ATENbHOCTbLIO EaHKa, ocyliecrengeMoe
OpraHaMu ynpaeneHua U BKJlOYalolWee KOMMIEKC OTHOLLIEHWIA (KaK pernaMeHTUpPoBaHHbIX BHYTPEHHNUMU OOKYMEHTAMU, TaK
N He (bOpMaJ'IMBOBaHHbIX) Mexay HUMU U C nndaMn, OCYLLECTBNAOWMMU KOHTPOJIb 3a AEATENbHOCTbIO EaHKa, N UHbIMU
3auHTEPECOBAHHBbIMU NTMLIAMU B HaCTu:

= onpeaeneHna CTpartern4ecknx u,enel7| neAaATesIbHOCTU EaHKa, I'IYTGVI OOCTUXEHUA YKa3aHHbIX u,enel7| (BKJ'IIOLIaFI
nopsaaoK 06pa303aHm| OpraHoB Yynpae/ieHUda, HageneHunsa ux nonHOMOYNUAMU U OCYLLUECTBNEHUA YynpaBiEHUA TeKyu.l,eVI
neATenbHOCTbO EaHKa) N KOHTPOA 3a X OOCTWKEHUEM,

= CO34aHna CTUMyJioB pr,Cl,OBOﬁ NEeATENbHOCTH, 06€CI'Iel-WIBaIOLIJ,VIX BbINOJIHEHME OpraHaMn ynpaBneEHUA U
pa60THMKaMM BaHka Bcex ,CleVICTBMVI, HeoGXO,Cl,VIMbIX ANa JOCTMXXEHUA CTpaTeErM4ecknx u,eneﬁ,

= NOCTUXKEeHne 6anaHca WMHTEPECOB aKUMOHEPOB, Y1EHOB CoBeTa OUPEKTOPOB N UCNOJTHUTENBbHbIX OpraHOB EaHKa, ero
KpeanTopoB, BKNaA4YMKOB U NHbIX 3aUHTEPECOBAHHLIX AL,

= obecreyeHve cobntoaeHNs 3akoHoaaTeNbCTBa Poccuiickoii deaepaunm, yupeanuTenbHbIX U BHYTPEHHWX JOKYMEHTOB
1
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BaHka, a Takke NMPUHUMMOB MPOdECCUOHaNbHOM 3TUKKU, MPUHUMaeMbIX GaHKOBCKMMM COO3aMM, accoumaumsmMu u (unm)
WHbIMW CaMOPeryMpyemMbiM1 OpraHn3aumnaMmn U (unn) onpeaenseMbix BHyTPEHHUMU JOKyMeHTaMu BbaHka.

K 3auHTepecoBaHHbIM NMUAM, NMOMUMO MNEPEYUCIEHHBIX, OTHOCATCS KPeAUTOpbl, BKIAAYMKKW, ApYrye KIAWEHTbl M
KOHTpareHTbl baHka (Janee BMecTe MMeHyeMble — KSMeHTbl), paboTHMkM BaHka, opraHbl 6aHKOBCKOrO perynvpoBaHus u
HaA30pa, OpraHbl roCyAapCTBEHHOM BNAcTy, HECOBMIOAEHUE MHTEPECOB UK 3aKOHHbIX TPEOOBAHMIM KOTOPbIX MOXET OKa3aTb
HeraTMBHOE BNUSIHWE Ha CTabunbHOCTb DYHKUMOHMPOBaHWs baHka.

B ocHoBe opraHusauumn ueneHanpasfieHHoW paboTbl Mo obecrneyeHno pocTa rnokasaresneit baHka u MHTepecax ero

aKLMOHEPOB C y4eToM TpeboBaHUI APYryX 3anHTepecoBaHHbIX CTOPOH NexuT Ctpaterns baHka.
Crpaterus baHka — 3TO KOHLUenTyanbHasi OCHOBA €ro AesTeNbHOCTW, Onpeaensowas NpuopuTETHbIE Lenu 1 3aaqun, nyTu
Ux pocTwkeHust. Ctpaterus baHka CnyXuT OpuEHTUPOM AJist NMPUHSTUS KITIOUEBbIX PELLEHUIA, Kacatowmxcs ByayLmx pbiHKOB,
NpOAYKTOB, OPraHM3aLMOHHOW CTPYKTYPbl, MPUGLINLHOCTU M NPObUIsS PUCKOB AJist MeHeDxepoB baHka Ha BCeX YPOBHSIX ero
LesATeNbHOCTY, T.€. OHa SIBNISIETCS OCHOBOM BCEN CUCTEMbI MeHeMKMeHTa baHka.

Crpaterus baHka pa3pabaTbiBaeTca no MHUUMATUBE:

= MeHekMeHTa BaHka,

= aKLIMOHEPOB WM UX NpeACTaBUTeNeN B OpraHax yrnpaBieHus, NiIaHUpoBaHus..

Ha HayanbHOM 3Tane cTpaTermyeckoro nnaHWpoBaHus paspabaTbiBaetcs npoekT Crpatermu. CTpykTypa npoekTa
npeanonaraeT pPacCMOTPEHWE K/OYEBbLIX aCMEKTOB AEeSTeNbHOCTM baHka € MCMonb30BaHWEM TPaAULMOHHBIX METOLOB
aHanu3a. lNpoekT BKIOYAET TPU YKPYMHEHHbIE CTaauu:

= pa3paboTka KoHUenuun pa3sutus (BbIGOp HanpaBneHui),

= paspaboTka onepauMoOHHOW cTpatermm (onpepeneHne nyTei M cnocoboB peanusaumm  BblpaboTaHHOro
CTpaTernyeckoro BapuaHTa),

= onpefieneHe MporpaMM WM MPOEKTOB pa3suTust ((hOpPMMPOBaHWE MNNaHOB MEPOMPUSTUIA MO KaXaoMy acrekTy

peanu3auuy cTpaTernu ¢ pacnpefeneHveM 3aAay, CPOKOB, OTBETCTBEHHBIX W KOHTPO/bHbBIX NoKasaTenen).
BaHKk ucxoauT K3 Toro, YTo B nMpouecc pa3paboTku CTpaTterum AomkeH 6biTh BKIIOYEH KIloYeBOM nepcoHan baHka. BbiBoabl
Crparterumn gomkHbl 6a3nMpoBaTbCs Ha BCECTOPOHHEM aHanu3e M afeKBaTHbIX pacyeTax. B uensx nonyyeHus o6bEeKTUBHBIX
OLIEHOK afieKBaTHOCTM NPEAMNOIOXKEHUM U BbIBOAOB, @ TakXke KayecTBa Mmpouecca CTpaTerMyeckoro naaHMpoBaHust MoryT
NPUBNEKATbCS BHELLHWE HE3aBUCUMbIE KOHCYNbTAHTbI U 3KCMEepThI.

Crparerus paccMatpuBaeTcs u yTBepxzaaetca CoBeTOM AMpekTopoB baHka nocne npeasaputenbHOro ofobpeHus
npoekta Ctpateruu MNpaBneHveM BaHka. OTBETCTBEHHOCTb 3@ peanu3aumio OTAeNbHbIX NooxeHnn CTpaTernm BolnaraeTcst
Ha KOHKPETHbIX COTPYAHUKOB W PYKOBOAWUTENEN BHYTPEHHUMU pacriopsanTeNbHbIMU A0KyMeHTaMu baHka.

KoprnopaTvBHoe noBefeHVWe B bBaHke CTpOMTCS Ha OCHOBax 3aKOHHOCTM, MPO3PayHOCTH, MPOPECCHMOHANN3MA,
KOMMETEHTHOCTK, YBaXXEHWWM MpaB M 3aKOHHbLIX WHTEPECOB 3auHTEPECOBAHHbLIX MWL, WM HAnpaBieHO Ha MOBbILEHWE
acddekTUBHOCTN AaesTenbHOCTM bBaHka. YBenudeHue CTOMMOCTM akTuBOB baHka, noanepxaHve ero uHaHCOBOW
CTabWUNbHOCTY 1 NPUBLINBHOCTY, PELLIEHNE UHBIX CTPAaTErnyeckmx Lenei u 3agay baHka.

HeobxoaMMbIM yCNIOBMEM AN BLIMOMHEHUSI CTpaTerMyeckux Lenen u 3agad baHka, kak hMHAHCOBO-KpeaWUTHOro
yupexaeHus, sBnsieTcd ero 3ddeKkTMBHas AeaTeNIbHOCTb M MHBECTMUMOHHAs npuBnekaTenbHOCTb, 6asvpytowasnca Ha
[OBEpUM 3auMHTEPEeCOBaHHbIX Nuu. [pUHUMMBLI KOPNOPaTMBHOrO MOBEAEHWs, cofepXalmecs B HactosieM Kopekce,
Hanpas/ieHbl Ha co3AaHue J0BEePUs B OTHOLLEHWSX, BO3HUKAOLWMX B CBA3M C YnpaBneHWeM baHKOM 1 ero AedTenibHOCTbIO Ha
pblHKe 6aHKOBCKUX YCAyr.

MpuHUMNBI KOPrOpaTMBHOMO MOBEAEHUS — 3TO OCHOBOMONararlolmMe Havana, nexawme B OCHoBe (OopMUPOBaHMS,

q)YHKLIMOHMpOBaHWil 1 COBEPLUEHCTBOBAHNA KOPNopaTMBHOIO NOBEAEHUA B BaHke.

KopnopaTtneHoe nosegeHve B baHke 6a3VIDYETCF| Ha cneayrowmnx npuHumnax:

MpuHUMN  3ddEKTUBHOrO ynpaBnieHuss BbaHkoM. [aHHblii NpUHUMN MOoApa3yMeBaeT co3faHue B BaHke cucTeMbl
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OpraHoOB YynpaeJieHUA, BKIOYasa pacnpeaeneHmne NMOSIHOMOYMIA U BOMPOCOB KOMMNETEHUUN MeEXAY HUMU, KOTOpas NO3BONAET
Bd)d)eKTVIBHO, Pa3yMHOro un ,D,O6pOCOBeCTHO ynpaBnAaTb BaHkoM, NPUHUMan onepaTtmnBHbIE N B3BELLUEHHbIE PELLEHUA.

MpuvHUMN KOHTPONSA WM MNOAOTYETHOCTU. YKa3aHHbIE MPUHUMIM O3HayaeT MOCTPOEHUE CUCTEMbl KOMIMIEKCHOro U

3(PEKTUBHOrO KOHTPOSS 3a AeSTeNbHOCTbIO BbaHKka, a Takke YCTaHOBMEHWME MOAOTYETHOCTM OPraHoB YMpaBieHUs U
paboTHMKoOB baHka.

MpuHLUMN_OpraHu3aLmnM 1 KOopAMHAUWMWU ynpaBneHns 6aHKOBCKMMW pyckaMu. HasBaHHbI npuHUMN npeanonaraeTt

(yHKUMOHMpoBaHWe B BaHke Ha MOCTOSIHHOW OCHOBE cuCTeMbl cbopa, 06paboTkM M AOBEAEHWS OO0 CBEAEHWS| OpraHoB
ynpasfieHus: MHdopMaumm 060 Bcex 3HauMMbIX GaHKOBCKMX pucKax, pa3paboTky W BHeApeHue npoueayp U MeTOAMK,
MCMOMb3YEeMbIX ANS1 OLEHKMU U HAbMoAEHUS 3a YPOBHEM 6aHKOBCKMX PUCKOB.

MOpuHuUMn obecneyeHns M 3aliMTbl NpaB M MHTEPECOB 3aWMHTEPECOBaHHbIX JiMU. [aHHbIN NpuHUMN HanpaBlliEH Ha

peanuzaunto BaHkoM Bcex Mep, HeobxoauMbIX Ans obecrneyeHns W 3aWUTHI WHTEPECOB 3aUHTEPECOBAHHbLIX /AL,
noaaepXaHus 6anaHca WMHTEPECOB YKa3aHHbIX L.

[puHUMN NpeaoTBpalleHns UM YPEryivupoBaHMS KOPMOPAaTMBHbLIX KOH(MIMKTOB W KOH(IMKTA WHTepecoB. B

COOTBETCTBUN C YKa3aHHbIM NPUHLWMNOM B BaHke pa3pa6aTb|Ba+0Tc9| N peann3yroTcda MexaHW3Mbl NpeaoTBpalleEHnsa n
PErynnpoBaHna KoprnopaTtuBHbIX KOHdJJ'IMKTOB n KOHdJJ'IMKTa WUHTEPECOB, MNMPU KOTOPbLIX UX PELUEHNE 6y,qu MaKCuMalbHO
0oTBEYaTb MHTEPECAM baHka, ero AKLUMOHEPOB, U KJTMEHTOB, ABNAACH NMPU 3TOM 3aKOHHbIM U 060CHOBaHHbIM.

MpyHUMN  NpO3payHOCTM M OBLEKTMBHOCTM pacKpbiTvs MHGOpPMaumMM O geatenbHocTn baHka. IToT npuHUUN

noapasyMeBaeT obecreveHne BO3MOXHOCTU CBOGOAHOMO M HEOOPEMEHWUTENBHOMO OCTYNa BCEX 3aMHTEPECOBaHHbIX UL K
MHdopMaumm o BaHke, HEOBXOAMMOW UM AJist NPUHSITUSE COOTBETCTBYIOLLENO PELLIEHMS, @ TAKKe peanusaunm Mep Mo 3alimte
KopropaTuBHOWM MHGOpMaLmK.

MpuHUMN KOPNOPaTUBHOM 3TWKK. HasBaHHbIN NpUHUMN O3Ha4yaeT, 4To baHK, BKIOYas opraHbl ynpaBneHus u

paGOTHMKOB, cnenyer B CBOEW AeSTENIbHOCTU He TOSIbKO HOpMaM 3aKoHOAaTeENbCTBa, HO U 3TUYECKMM HOpPMaM.

CTpyKTypa U KOMMNEeTeHLUsA OpraHoB ynpasneHusi BaHka

B uensx peanusaumun npuHumna 3ddeKTMBHOrO ynpasneHus B BaHke npeaycMaTpvBaeTcsi cnefymollasl cuctema
OpraHoB ynpaBneHus:

= ObLiee cobpaHne akLMOHepOoB,

= CoBeT AMPEKTOPOB,

= KonnervaneHblii UICMONTHUTENBHBIN OpraH ynpasneHust — [Mpasnexve,

= EAMHONMYHbIN opraH ynpaenenusi — MNpeaceaatens Mpasnexus.

YCTaBoM U BHYTPEHHWMMW [IOKYMEHTaMW baHka onpepneneHbl MosIHOMOUMS, KOMMETEHLMS U MOAOTYETHOCTb OpraHoB
ynpaBneunss baHka. lMpu 3TOM pacrnpegeneHve MOSIHOMOYUMIA Mexay oOpraHamu ynpaeneHus baHka obecneuvBaeT
pasrpaHnyeHre o6LLEro pyKOBOACTBA, OCYLUECTB/SIEMOrO akuuoHepamy u COBETOM AMPEKTOpOB baHka, M pykoBoACTBa
TEKylleld [OeATeNbHOCTblo bBaHka, OCyLIeCTBNISIEMOr0 €ro WCMOSHUTENbHLIMU - OpraHaMu. PellieHus,, OTHECEHHble K
KOMIMETEHLIMM COOTBETCTBYIOLLENO OpraHa ynpaeneHus baHka, NPMHUMAIOTCA C YYETOM OLIEHKM YPOBHSI 6aHKOBCKMX PUCKOB,

B TOM 4uUCne pUCKa nortepu [enoBou penyTauunn.

O6Lee cobpaHue aKLiMOHEPOB

Bbiclumm opraHoM ynpaeneHns baHka sBnsieTcs obuiee cobpaHue akumoHepos. KomneTeHums obuero cobpaHus
aKumoHepoB onpegeneHa paxaaHckmM koaekcoMm PO, depepanbHbiM 3akoHOM «0O6 akUMOHEepHbIX obLiecTBax» 1 YCTaBoM
BaHka. Bonpocbl, OTHeceHHble K KoMmeTeHuun obuiero cobpaHus akuMOHEPOB, He MOryT 6biTb NnepefaHbl Ha pelleHue
UCrosiHUTENbHLIM opraHaMm BaHka, a Takke CoseTy AupekTopoB baHka, 3a MCKIIOYEHMEM BOMPOCOB, MpPeayCMOTPEHHbIX

®epepanbHbiM 3akoHOM «O6 akumoHepHbiX obulectBax». Oblwee cobpaHue akuUMOHEpOB He BrpaBe paccMaTpuBaTh M
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NpUHUMaTL PeLleHNs MO BOMPOCaM, He OTHECEHHbIM K ero KomneTeHumn ®PefepanbHbiM 3akOHOM «06 aKUMOHEPHbIX
obLwecreax».

B npouecce noaroToBku v npoBedeHns obliero cobpaHus akumoHepoB BaHK pyKOBOACTBYETCS 3aKOHOAATENLCTBOM
Poccuiickort ®eaepaumm, YcraBoM baHka v pelueHnsMn CoBeTa AMPEKTOPOB, @ TakKe HMXKEN3NOXEHHBIMW NpaBuiaMu.
Mopsgok cooblieHns o nposedeHun oblero cobpaHus akuMOHEPOB HanpaBneH Ha obecrneyeHue akuuoHepamun baHka
BO3MOXHOCTW HagNexalimM obpa3oM NoAroToBUTLCSA K YHACTUIO B HEM:

= BaHk yBeAOMNSIET aKLMOHEPOB O MpoBefeHUM 0bLiero cobpaHust B CPOK, MO3BOJSIOWMIA UM BbIpaboTaTh MO3MLIMIO
Nno BOMPOCAaM MOBECTKWU AHS, MNOMyYWUTb MHGOpMauMio O nuvuax, UMeoLMX NpaBoO yyacTBoBaTb B obwem cobpaHum
AKLMOHEPOB M 06CYyaAUTb C HUMM BOMPOCHI NMOBECTKM AHS. [laHHble CPOKM, Kak MpaBwio, cocTaBnstoT Ha 10 aHelt 6onblue
CPOKOB, YCTAQHOBNEHHbIX 3aKOHOAATENLCTBOM A1 YBEAOMSIEHNS aKUMOHEPOB O MpoBeAeHun cobpaHus, B 3aBUCMMOCTU OT
NOBECTKM AHS cobpaHus,

= B coobLieHun o nposeaeHun obLuero cobpaHns akLUMOHEPOB OTpaXaeTcs AoCTaTovHas MHAOpMaLUMs, No3sonsowas
aKUMOHepaM MpUHUMaTb pelleHve 06 ydacTum B cobpaHum u, ecnu obliee cobpaHue MpoBOAUTCS B OYHOM ¢opMe, O
cnocobe Takoro yyactus,

= yBeIOM/IEHME aKUMOHEPOB O MpoBedeHun cobpaHus ocyllecTBnseTcs BaHKOM nyTeM BpyYeHUst aKUMOHepy
yBeaoM/IeHUs NoA POCMUCb UK HanpaBneHns coobLueHns no nouyte,

BaHk obecneuvBaeT akuMOHEepaM BO3MOXHOCTb O3HAKOMJIEHWUS CO CMMCKOM iU, MMEIOLWMX NPpaBO y4yacTBOBaTb B
O6uwemM cobpaHuK aKLIMOHEpPOB:

= baHK npepocTaBnser akuuoHepaM, BfAfEIOWMM He MeHee 4YeM OAHUM MPOLUEHTOM rO0f0COoB, BO3MOXHOCTb
03HaKOM/IEHMS CO CMMCKOM L, MMEIOLWMX NpaBo Ha yyacTve B obliemM cobpaHun, CO AHS ero COCTaBfeHMs A0 3aKpbITUs
OYHOro obLero cobpaHus, a B C/lydae NPOBEAEHMM 3a04HOMO 06Lero cobpaHus - [0 AaTbl OKOHYaHWUS NpueMa bronneTeHen
[N ronocoBaHus,

= BaHk cTpemuTcsi, uTO6bl O3HAKOMSIEHME CO CMMCKOM ML, MMEloWMX MNpaBoO y4acTBoBaTb B oblwem cobpaHum
AKUMOHEPOB, He OblfI0 CBA3aHO C YpE3MEPHbIMW YCWIUSMU WU U3MIMLLHEN TpaToM BPEMEHW WK  AOMNOSHUTENbHBIMU
pacxogamu. B 3ToM cBsi3n BaHK, Kak NpaBwno, NpefoCTaBAsieT aKUMOHEPAM BO3MOXHOCTb O3HAKOMWUTLCSI C AaHHbIM
CMUCKOM, PaBHO KaK W MOJTy4MUTb BbINWUCKM U3 HErO.

BaHk crocobcTByeT TOMy, uTO6bI MHOPMaumMsa (MaTepuansl), NpeaocTaBfsgeMasl nMpu MOArOTOBKE K NPOBEAEHWIO
obwero cobpaHus akUMOHEPOB, a Takke MNOPSLOK ee NpeAoCTaBfieHUs MO3BOMSAM aKUMOHEpaM MOMyYuTb MOMHOE
npeacTasieHne 0 AesTeNbHOCTM baHka 1 NpUHATL 060CHOBaHHbIE peLleHns Mo BOMPOCaM NOBECTKU AHS:

= NepeyeHb MHdOpMaumn (MaTepuanos), KOTOpas NpPefoCTaBASETCS akUMOHEpaM Mpwu MOArOTOBKE K MPOBEAEHUIO
obuero cobpanus, onpegensietcss COBETOM AMPEKTOPOB, MpY 3TOM 06beM MH(OPMaUMN He MOXET ObiTb MeHblle obbeMa
MHMOPMaLMKU NPefyCMOTPEHHOIO 3aKOHOAATENLCTBOM.

= B LeNsxX BCECTOPOHHEro aHanu3a BOMPOCOB MOBECTKU [HS COBpaHUs M OLEHKWM MOCIEACTBUN MPUHSATUS 3TUX
pelleHuii akumoHepamu COBET AMPEKTOPOB BblpabaTbiBaeT MpeanoXeHus U [aeT PeKOMeHAauuu Mo COOTBETCTBYIOLMM
BOMpOCaM MoBecTn AHs obliero cobpaHus,

= HopMauua (MaTepuansl), NpefocTaBnseMble obleMy cobpaHuMIo akUMOHEPOB MOAGMPAlOTCA TakuM 0b6pasoM,
yTO6bI UX NErko 6biNI0 COOTHECTM C KOHKPETHBLIMK BOMPOCAMW NMOBECTKU OHS,

= nHdopMauua (MaTepuansl) K oblieMy cobpaHuio NpeaoCcTaBNSIOTCS aKUMOHepaM TakuMm obpasoM, 4Tobbl OHU A0
nposeaeHns obliero cobpaHus Mornm 06CTOATENbHO WM3YUYUTb BOMPOCHI, BKOYEHHBbIE B MOBECTKY AHS. AKLMOHEPbI MOryT
03HaAKOMUTBLCS C TakoW MHGopMaLmelt (MaTepyanamMm) B MOMeLLEHUM UCMIONHUTENBHOrO opraHa baHka.

baHk cnocobcrByeT TOMy, UTO6bI BOMPOCHI NOBECTKMN AHSA obliero cobpaHns akuMoHepoB 6biin YeTKo onpeaeneHsl
MCKOYANN BO3MOXXHOCTb UX Pa3fIMYHOro TOSIKOBAHUS:

= B NOBeCTKe AHS obwero cobpaHus oTpaXkaeTcs nepeyeHb BCEX BOMPOCOB, MO KOTOPbIM MAaHWPYETCS MpUHSATUE

peLueHvu7| Ha obwem c06pava|, N MMEHHO MO 3TUM BOMPOCaM aKUMOHEpPaM MNMpeaoCTaBNAOTCA Martepuarbl. an 3TOM HeE
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[onycKaeTcst 0603HaYeHNe BOMPOCOB MOBECTKU AHA CrioBaMu "MHOe", "pa3Hoe" M MHbIM CMOCO60M, KOTOPbIM HE NO3BOJISIET
CyauTb O TOM, Kakoi BONPOC NpeanonaraeTcs pacCMOTPETb.

= ans ¢opMMpOBaHUS Y akuMoHepa OOLEKTMBHOIO MHEHMs MO BOMPOCY MOBECTKM AHA €My MpeaocTaBnsercs
MHhOpMaLMsl 0 TOM, KeM BbiN NPEeANoXeH TOT UM UHOW BOMPOC.

Mpu onpepeneHnnM Mecta, faTbl M BpeMeHW nposefeHns obulero cobpaHns pekoMeHAYETCS WCXOaUTb W3
HeobX0AMMOCTM NPeaoCTaBNeHUS akKUMOHEPaM peanibHOW M HEOBPEMEHNTENIbHON BO3MOXHOCTb MPUHSTL B HEM y4yacTue:

= obLee cobpaHve NPOBOAMTCS B HAaCENIEHHOM MyHKTe Mo MeCTy HaxoxaeHus baHka.

= obLiee cobpaHue akUMOHEpPOB NPOBOAUTCSA He paHee 10 U He no3gHee 19 YacoB MECTHOrO BPEMEHMW.

KaxgoMy akumoHepy obecneuvBaeTcs BO3MOXHOCTb Yy4yacTBoBaTb B 06weM cobpaHun NMUYHO WM 4Yepes
npeactasutens. Bo wu3bexaHue MOCNeACTBUN HECOBNIOAEHWSI YCTAHOBJ/IEHHbIX 3aKOHOAATENbCTBOM TpeboBaHMA K
[OBEpPEHHOCTM NpeacTaBUTeNs akumMoHepa baHK npeaocTaBnsieT 3anMHTepecoBaHHbIM NnuaM 6n1aHK AOBEPEHHOCTM, NMpUYEM
MCMonb30BaTh 3Ty hOPMy akLMoHep He 0653aH.

Mopsigok BeaeHust obuiero cobpaHus obecnevmBaeT pasyMHYIO paBHyl0 BO3MOXHOCTb BCEM NUL@M, NMPUCYTCTBYIOLLMM
Ha cobpaHum, BbiCKa3aTb CBOE MHEHWE W 3a4aTb UHTEPECYIoLmE BOMPOChI:

= obwee cobpaHne nNpoBOAUTCA TakMM 06pa3oM, YTOObI aKUMOHEPbl MMeNWM BO3MOXHOCTb MPUHSATL B3BELUEHHbIE U
060CHOBaHHbIE peLIeHUst MO BCEM BOMPOCaM MOBECTKM AHS,

=B Uuenax obecneyeHuss BO3MOXHOCTM aKLUMOHEPOB MOMYyYUTb OTBETbl Ha WHTEpecylolwme MX BOMpPOCH
HenocpeacTBeHHOo OT lMNpeacepatens MNpaenexus, uneHos MNpaeneHns u CoBeTa avpekTopos, PeBu3opa u ayautopa baHka
OTHOCUTENIbHO MPEeACTaBNEHHbIX UMW 3aK/OYEHUA Ha oblee cobpaHue, Kak NpaBuio, MpUrialalTcsl YKasaHHble nuua B
3aBMCUMOCTYM OT MOBECTKM AHSA cobpaHums.

= npeacepatens cobpaHus obecneynBaeT NonyyeHne akUuMoHepaMy OTBETOB Ha BCE CBOM BOMPOChI HENMOCPeACTBEHHO
Ha cobpaHuun.

=ana Toro 4tobbl uneHamn CoBeTa AMPEKTOPOB, WCMOMHUTENbHBIX OpraHoB, ayauTopa W peBu3opa 6binn
136paHbl/yTBEPXKAEHbI NNLA, MOMb3YOWMECS AOBEPUEM aKLMOHEPOB, UM NMpeaocTaBaseTcs B Heobxoammas nHdbopmMaums
0 KaHaMaaTax, a Takxke obecneunmBaeTcs Mx NPUCYTCTBME Ha COBpaHMn.

baHk cTpemnTCca K TOMy, 4TO6bl Mpoueaypa perucTpaummM y4yacTHuKoB obuiero cobpaHusi baHka He co3pana
aKLMOHepaM NPensTCTBUIA /11 Y4acTusl B HEM.

Mopsinok BeaeHust obero cobpanus fgomkeH obecrneunBatb cobntogeHne npae akLMOHEPOB NMpy NoaBeAEeHUN UTOTOB
rosiocoBaHusi. Torn ronocoBaHusi, Kak nNpaBuio, NMOABOASATCA M OrnawalTcs A0 3aBeplieHust obero cobpaHua B Lensx
MCK/OYEHUS NIOBbIX COMHEHMIA B MPaBU/IbHOCTU MOABEAEHUSI UTOMOB FOSIOCOBAHMSI U YKPEMIEHUs JOBEPUSI aKLMOHEPOB K

BaHky.

CoBeT ANpeKTOpoB

CoBeT [AMpPeKTOpOB OCYLUeCTBNsSET obllee pyKOBOACTBO [AeATeNbHOCTb0 baHka, 3a WMCK/YEeHMEM BOMpOCOB,
OTHeCeHHbIX [paxkgaHckmx kopekcoM PO, depepanbHbiM 3akoHOM «06 akumMOHepHbIX obliectBax» M YcTaBoM baHka K
KoMneTeHumn obuiero cobpaHusl akuMoHepoB. Bonpockl, OTHeCEHHbIE K koMneTeHumMn COBETa AMPEKTOPOB, HEe MOryT 6biTb
nepefaHbl Ha peLleHne UCNONHUTENbHBLIM OpraHaM baHka.

Mopsinok 06pa3oBaHus, CO3biBa M NpoBedeHust 3acefaHnn CoBeTa [AMPEKTOPOB OMpeaensioTcss YcTaBoM u

MonoxeHuem o CoseTe AnpekTopoB baHka.

CoBeT AMPEKTOPOB OMnpeaensier CTpaTervio pasBuTuUs baHka, NpUOPWUTETHbIE HAnpaBieHUs AEeATENbHOCTW, MaHbl
peanusauum CTpaTern1, pacCMaTpyUBaeT OCHOBHbIE UTOMM AeATENbHOCTU baHka.
CoBeT anpekTopoB obecrnieunBaeT 3hEKTUBHBIN KOHTPOSb 33 AEATENbHOCTLIO baHka:

= COBET AMPEKTOPOB NMPUHUMAET PeLLEHUS O NPoBePKe (PeBM3nUK) MHAHCOBO-XO3AMCTBEHHOMN AEATENBHOCTY,
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=K KkoMmneTeHumn CoBeTa [OMPEKTOPOB OTHECEHO pelleHWe BOMPOCOB, CBSA3aHHbIX C  CO34aHMEM U
yHKUMOHMPOBaHMEM 3bdEKTUBHOINO BHYTPEHHEro KOHTpons B BaHke, yTBepXaeHWe BHyTPeHHUX [AOKYMeHTOB BaHka,
perynmpyoLmx co3gaHue CUCTEMbI BHYTPEHHErO KOHTPONS, OCYLIECTBEHNE MOHUTOPUHIa CUCTEMbI BHYTPEHHENO KOHTPONS.

= COBET AMPEKTOPOB OCYLLECTBASIET KOHTPOSb 3@ CO34aHWEM CUCTEMbl YNpaBneHUs puckamu, KoTopas No3sonunna
6bl OLIEHUTb PUCKKM, C KOTOPbIMK CTankmBaeTcst baHk B mpoLecce OCyLIeCTBNEHUS CBOEN AeSTENbHOCTM, U MUHUMU3MPOBATb
HeraTuBHblE NMOCNEACTBUS TaKMX PUCKOB.

CoBeT AvpeKkTopoB 0becrneynBaeT peanun3aumio 1 3aluuTy MpaB aKUMOHEPOB, a TakXKe COAENCTBYET paspeLleHuio
KOPMOpPaTUBHbLIX KOHQIIMKTOB.

CoBeT aupekTopoB obecneumBaeT 3(PhEKTUBHYIO AEATENbHOCTb UCTOHUTENbHLIX OpraHoB BaHka, B TOM uucne
NOCpeACTBOM OCYLLECTBMEHUS KOHTPONS 3a UX AeATeNbHOCTbIO.

BaHk cTpemuTCs K ToMy, 4TO6bI cocTaB CoBeTa AupekTopoB obecneunBan Hanbonee acddeKTMBHOE OCyLLECTBIEHUE
(yHKUMIA, BO3M0XEHHbIX HAa COBET AMPEKTOPOB, MONb30BasCs AOBEPUEM aKLUMOHEPOB. B 3Tux uensix akumoHepy BaHka,
BNaZieloleMy B COBOKYMHOCTU HE MeHee YeM 2 MpOoLeHTaMu ronocyrolmx akumin baHka, u Takke B onpeaeneHHbIX ciyyasx
CoBeTy QAMpPEKTOpOB, MpW BbIABWXEHUWM KaHAMAAToB Ans u3bpaHns B CoBeT aupekTopoB baHka pekomeHayetcs
PYKOBOACTBOBATLCS C/IeAyHOLLNM:

= uneHbl CoBeTa AMPEKTOPOB AOHKHLI COOTBETCTBOBATL TPebOBaHMAM, yCTaHaBnMBaeMbiM defepanbHbiM 3aKOHOM
«0 6aHKkax 1 6aHKOBCKOMN AESTENbHOCTU» U APYTMMU HOPMAaTUBHBIMK akTaMy K PYKOBOAUTENSIM KPeAUTHBIX OpraHu3auum,

= IMYHOCTHbIE KayecTBa uYneHa CoBeTa AMPEKTOPOB M ero Aenosasi penyTaumst He JO/MKHbI Bbl3blBaTb COMHEHUN B
TOM, 4YTO OH ByzeT AelCTBOBaThb B MHTepecax baHka,

= uneHbl CoBeTa AMPEKTOPOB AO/MKHbI 06MadaTh 3HaHWSMM, HaBblKaMW M OMbITOM, HEOOXOAUMbIMW ANS MPUHATUS
peLLeHWiA, OBbIMHO OTHOCSILLMXCS K KOMMETEHLMM COBETA AMPEKTOPOB, U TpebyeMbiMu Ans 3dEKTUBHOMO OCYLLECTBIIEHMS
dyHkumii Coeta avpekTopos BaHka,

= KO/IMYECTBEHHbIN cocTaB CoBeTa AMPEKTOPOB  A0MkeH Mo3sonste COBETY AWMPEKTOPOB  OCYLLECTBASTb
NAOAOTBOPHYIO, KOHCTPYKTUBHYIO paboTy, NpMHMMaTh BbICTpble U B3BELUEHHbIE peLleHus.

YneHbl CoBeTa AMPEKTOPOB AO/MKHbLI A06POCOBECTHO M Pa3yMHO BbIMOSHATL BO3/IOXKEHHbIE HA HUX 06SA3aHHOCTU B
uHTepecax baHka.

= uneHbl CoBeTa AMPEKTOPOB NMPWU OCYLLECTBIEHWUM CBOMX MpaB M UCMOSIHEHUU 06S13aHHOCTEN, MNpeaAyCMOTPEHHbIX
3aKOHOAATENbCTBOM, YCTaBOM W MHbIMM BHYTPEHHUMM AOKYMeHTaMW bBaHka, [OKHbI NposBAsATb 3abOTIMBOCTL M
OCMOTPUTENIbHOCTb, KOTOPbLIX CNEAYET OXWAATb OT XOPOLIEro pyKOBOAMTENS! B aHANOrMYHOW CUTyauuy Npu aHanoruyHbIX
obcrosTenscTBax.

=B uensx 3ddekTuBHON paboTbl uneHbl CoBeTa AMPEKTOPOB WMMEIOT NpaBo TpeboBaTb NpeaoCTaBneHUs UM
[ONOJHUTENBbHOM MHGOPMaUmMY, Korda Takasi MHdopMaumsi HeobxoauMMa ANs NMPUHSTUS B3BELLEHHOrO pelleHusi. B aton
CBSA3U JO/MKHOCTHbIE Nvua baHka 06s3aHbl NpeaocTaBuTb YieHaMm CoBETa AMPEKTOPOB TakKylo MHGOpMaUMIO.

= fledaTenbHoCTb yneHoB CoBeTa AMPeKTOpoB baHka Ao/mKHa WCKIOYaTb BO3MOXHOCTb OKa3aHWs Kakoro-nnbo
NMOCTOPOHHEro0 BNWsIHWMSI Ha 4neHa CoBeTa AMPEKTOPOB C LENbio CrpOoBOLMPOBaTb €0 Ha COBepLUeHWe AEUCTBUS WK
nNpuHATUE pelueHns B ylepb uHTepecam baHka u ero akumoHepoB. YneHol CoBeTa AMpeKkTOpoB baHka He [LOMKHbI
NpyHMMaTb MOJAPKM OT WU, 3aMHTEPECOBaHHbIX B MPUHSTUM PELUEHWN, CBSI3aHHLIX C  WCMOSIHEHWEM UMW  CBOMX
00513aHHOCTEN, PaBHO KakK W MOMb30BaTbCsl KAKUMU-NMGO0 MHBIMU MPSMBIMU UM KOCBEHHBLIMU BbIFOAaMM, NpeaoCcTaBeHHbIMU
TaKMMK MUaMK (33 UCKKOYEHMEM CHMMBOJSIMYECKMX 3HAKOB BHWMaHUS B COOTBETCTBMM C OBLUENPUHSATLIMK MpaBuiamm
BEX/MBOCTMU UM CyBEHWPOB NpU NPoBeAeHnM obuLIManbHbIX MEPOMNPUSTUN).

= uneHbl CoBeTa AMPeKTOpoB BaHka A0MKHbI BO3AEPXMBATLCS OT AEMCTBUI, KOTOpble MPUBEAYT WIWN MOTEHUMANbHO
CNOCco6HbI NPMBECTU K BO3HWUKHOBEHMIO KOHMDANKTA MEXAY UX MHTEpecaMu U uHTepecamn baHka, a B ciyyae Hannyumns unm
BO3HWKHOBEHWS TaKOro KOHQIMKTA - packpbiBaTb MHbopMaumio o HeM COBETYy AMpeKTOpoB baHka M npuHMMaTb Mepbl K

cobntogeHnto nopsaKka coesepLleHuda LENCTBUIA UNK 3aK0YEHUS CAENOK, B KOTOPLIX Yy 4YJiEHa Coseta OUPEKTOPOB BaHka
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€CTb 3aUHTEPECOBAHHOCTb.

UneH CoBeTa AMPEKTOPOB baHKa AO/MKEH aKTUBHO y4acTBOBaTh B 3acefaHusix COBETa AMPEKTOPOB, B YacTHOCTU, B
06Cy>kaeHUM BOMPOCOB MOBECTKW AHSI 3acefdaHuii CoBeTa AMPEKTOPOB, B rOSIOCOBaHWM MO 3TUM BOMpocaM. B 3Toii cBsiau
yneHam CoBeTa AvpekTopoB BaHka pekoMeHayeTcs 3apaHee yBeaomnsitb COBET AMPEKTOpPoB baHka O HEBO3MOXHOCTM
CBOEro yyactusi B 3acefjaHnm CoBeTa C O6bSICHEHWMEM MPUYMH. AKTMBHOE yyacTue B AesitenbHocTM CoBeTa AMPEKTOPOB
BaHka npeanonaraeT TaKke, YTO Kaxabli uneH CoBeTa AMPEKTOPOB AOMKeH TpeboBaTb cCo3biBa 3acedaHus CoBeTa
OVPEKTOPOB ANsi 0B6CYyXXAEHUs Kakoro-nnbo BOMpoca, €ci, Mo ero MHeHuto, uneHa CoBeTa AMPEKTOPOB, 3TOT BOMPOC
HY>XAQETCS B OMepaTMBHOM 06CYXXAEHUM B MHTepecax BaHka v TpebyeT NpuHSTUsS Mo HeMy pelueHnst CoBETa AMPEKTOPOB.

UneH CoBeTa AMPEKTOPOB HE AODKEH pasriallaTb M WUCMONb30BaTb B JIMYHBIX MHTEPECAX MW B UHTEpPECaxX TPETbUX
NWL, KOHdUAEHUMaNbHY0 MHdopMaumto o BaHke.

Wcnonb3oBaHue koHduaeHUMansHon nHdopmMaumum o baHke uneHoM CoBeTa AMpPeKTOpoB BaHka v ApyrMMM nuuamm
MOXET MoAopBaTh AoBepue Kk BaHKy, a Takke HaHeCTW ylwepb akuMoHepaM M kpeauTopaM baHka. B 3Tol €BSi3u uneHam
CoBeTa avpekTopoB baHka cregyer npuvHUMAaTb Mepbl AN 3aWwuThl Takon uHdopMauuu. Kpome Toro, uneHbl CoBeTa
IVPEKTOPOB, UMetoLLMe AOCTYN K KOHdMAeHUManbHoW MHdbopMaummn o baHke, He AOMKHbI COO6LAaTh €8 MHLIM NUuaM, He

MMELWMM AO0CTYNa K TaKow MH(bOpMaLI,MM, a TakKe UCnosb3oBaTb €€ B CBOUX UHTEpeCax UM B MHTEPECAX ApPyrux nuu.

UcnonHuTtenbHbie opraHbl

PyKOBOACTBO TeKylLeln AesTeNnbHOCTbI0 baHka OCyLIeCTBNSETCS eAMHONMYHBIM UCMOMHUTENBHLIM OpraHoM baHka —
Mpeacepatenem [paBneHuMss W KONnermanbHbIM - WUCMOMHUTENbHLIM OpraHoM — [pasneHuneM. [lopsgok  w3bpaHus
Mpeacepatens MNpaBneHns Ha AOMKHOCTL onpeaeneH YcraBoM baHka. MNMopsagok obpasosaHus NpaBneHuns onpegenseTcs
YcraBsoM BaHka v MNMonoxeHwem o MpasneHnn baHka.

Mpeacepatens MNpasneHus u MpasneHne nogoTyeTHbl CoBeTy AMpekTopoB baHka 1 obleMy cobpaHmio akLMOHEPOB.

K KOMMeTeHUMN UCMONHUTENbHLIX OpraHoB baHka OTHOCSTCS BCe BOMPOCHI PYKOBOACTBA TeKyLUEN AeSTENbHOCTbIO
BaHka, 3a WMCKIOYEHMEM BOMPOCOB, OTHECEHHBIX K KoMMeTeHuun oblero cobpaHns akumoHepoB unmn CoBeTa AMPEKTOPOB
baHka.

KomneteHumns lMpencenatens MNpaenenuns v MpaeneHus onpepeneHa YcrasoM baHka u [MonoxeHweM o MNpaeneHnn
BaHka. Mpu 3ToM K KOMMNeTeHUuu NpaBneHus OTHECEHO pelleHne Hanbonee CNOXHbLIX BOMPOCOB PYKOBOACTBA TeKyLUew
JesaTenbHocTbio baHka.

BaHk cTpemuTCca K TOMy, 4TOBbl COCTAB WMCMOSHUTENBbHLIX OpraHoB baHka obecrieuvBan Hawbonee 3ddekTMBHOE
OCyLLeCTBNEeHNE yHKLMIA, BO3MIOXEHHbBIX HA UCMOSHATENbHbIE OpraHbI:

= Mpepncepatens MNpaeneHus u uneHsbl MNpaeneHns baHka AOMKHBI COOTBETCTBOBATL TPebOBaHMAM, YCTaHAaBNMBAEMbIM
depepanbHbIM 3aKOHOM «O H6aHKax M 6aHKOBCKOW AESTENbHOCTU» W APYrMMU HOPMAaTMBHBLIMU aKTaMW K PYKOBOAWUTENSIM
KPeAWTHbIX OpraHu3aLmii,

= JIMYHOCTHbIe KayecTBa [Mpeacenatens Mpaenexns v uneHos [MpaeneHns baHka, a Takxxe ux Aenosas penyTauusi He
LO/MKHbI BbI3bIBaTb COMHEHMWIA B TOM, Y4TO OHW ByayT AelCTBOBaTb B MHTepecax baHka,

= KONM4ecTBO uYneHoB [MpaBneHuss baHka AOMKHO 6biTb ONTUMANbHLIM AN NPOAYKTMBHOMO W KOHCTPYKTUBHOMO
06Cy>XaeHUs BOMPOCOB, @ Takke AJ1 CBOEBPEMEHHbIX U B3BELIEHHbIX PELIEHUIA.

MpeacenaTens v vneHsbl MpaBneHus BaHka A0MKHBI pa3yMHO M JO6POCOBECTHO AENCTBOBATL B MHTepecax baHka:

* MPU OCYLLECTBMIEHUM CBOMX MpaB W MUCMONMHEHUU 00S13aHHOCTEM WCMOMHUTENbHbIE OpraHbl [O/HKHbI MPOSIBASTL
3ab0T/IMBOCTb U OCMOTPUTENBHOCTb, KOTOPbIX CrieflyeT OXuAaTb OT XOPOLIEro pyKOBOAUTENS B aHANIOTMYHOW CUTYaLun npu
QHaNOrnM4HbIX 0b6CTOATENLCTBAX,

= [edTenbHOCTb UCMOSTHUTENbHLIX OPraHoB AO/DKHA UCK/IOYaTb BO3MOXHOCTb OKa3aHWUS KaKoro-nbo MOCTOPOHHEro

BNIUAHUA C LUENBIO CNpoBOUMPOBATb UX Ha cCOBEpLUEHUE LencTBuiA unn npuHATUE peLueHvu7| B ymep6 NUHTEPECAM baHka.
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Mpeacepatens MpaBneHns v uneHbl MNpaBneHUs He AO/MKHbI MPUHUMATL NOAAPKW OT NUL, 3aUHTEPECOBAaHHbLIX B NMPUHATUN
PELLEHWIA, CBS3aHHbIX C UCMOSTHEHWEM MMM CBOMX 06S3aHHOCTEN, paBHO KaK M MOJb30BaThCS KaKUMU-NUBO MHBIMU MPSIMBIMUI
WM KOCBEHHbLIMW BbIroAamu, NpeAoCTaBfeHHbIMU TakMMK MUAMU (32 UCKTIOYEHWEM CUMBOSIMYECKMX 3HAKOB BHUMAHUSA B
COOTBETCTBUM C OOLLENPUHSATLIMU MPABUIaMM BEXJIMBOCTU UM CYBEHWMPOB MPUW NPOBeAEHUN 0duLMaNbHLIX MEpONpUSTUI),

= B 06913aHHOCTW YneHoB MpaBneHus UCMONHUTESNbHLIX OpraHoB baHka BxoauTt obecneuyeHne paesTensHocTM baHka B
CTPOrOM COOTBETCTBMW C 3aKOHOAATENIbCTBOM, YCTaBOM W  WHbIMW  BHYTPEHHUMM AOKyMeHTamMu bBaHka. YneHbl
UCMONHUTENBHBIX OpraHoB baHka 06s13aHbl cneauTb 3a TeM, 4YTobbl B CBOeW AesTenbHOCTU BaHk u3beran He3akOHHbIX
LeNCTBUWIA, BbINNAT UM MeTOAOB paboTbl, U He3aMeAUTENbHO AOK/IaAbIBaTh O Takux dakTax B NUCbMeHHOM Buae CoBeTy
AvpekTopos BaHka,

= UCMOMHUTENbHLI OpraHbl BaHka [AOMKHbI BO3AEPXMBATbCS OT COBEPLUEHMSt AEWCTBUM, KOTOpble NpuBeayT K
BO3HWKHOBEHWIO KOH(IMKTA MEXAY UX MHTepecaMu U uHTepecamun baHka, a B Cllydae BO3HMKHOBEHWS TaKOro KOH(MKTa
OHM 06913aHbl HeMeANeHHO NocTaBuTb 06 3TOM B M3BECTHOCTL CoBeT AnpeKkTopoB baHka.

MNpeacepatens MNpaenenns u unexbl MpaBneHus BaHka He JO/MKHbI pasrnalaTtb WM WUCMOMb30BaTb B JIMYHBLIX U
MHTepecax TPEeTbUX ML, KOHpUAEHUMaNbHy0 MHdopMaumio o baHke. Vcnonb3oBaHue KoHdMAeHUManbHOM nHGopMaumumn o
BaHke NCNoNHUTENbHBIMM OpraHaMu MOXET NoAopBaTh AoBepue K BaHKy, a Takke HaHeCTy ylepb akuvoHepaMm n KneHTam
BaHka. B 3TON CBA3M UCMONHUTENbHbIE OpraHbl baHka AO/MKHbI NPUHMMAaTL BCE HEOHXoAMMblE Mepbl AN 3aLUmUThl Takou

nHdOopMaLmun.

CucreMa KOHTPONSA 3a AeATeNbHOCTbIO BaHka.

BaHk paccmaTpvBaeT 3(hEKTUBHBLIN KOHTPOMb 3a AesTeNbHOCThbI0 BaHka Kak oaMH M3 BaXKHbIX 3/1EMEHTOB
KOpMOPaTUBHOIO MOBeAEHMWS, MO3BOJISIOWMIA CO34aTh YBEPEHHOCTb AKLMOHEPOB B MPaBWIbHOCTW MPOBOAMMOMN MOUTUKM
ynpaBneHusl 1 Nony4YeHns: AMBUAEH0B OT BJIOXKEHHBIX MHBECTULIUIA.

[JelcTBytowlas B baHke cucTeMa KOHTPONs 3a AeATeNIbHOCTLIO HanpaBrieHa Ha obecneyeHne A0BEpUs aKLIMOHEPOB U
KIIMEHTOB K BaHKy 1 opraHam ero ynpasneHusi. OCHOBHOMN LIefIbl0 TaKoro KOHTPONS SIBASIETCS 3allMTa KanuTanoBnoXeHUN
aKLMOHepOB M akTuBOB baHka. [JaHHas Lenb MoeT 6biTb AOCTUIHYTA MyTEM peLIeHUs CleayoLmnX 3aaauy:

- ycTaHoBneHue n obecneyeHue cobniogeHns acbdeKTUBHLIX NpoLeayp BHYTPEHHEr0 KOHTPONS,

- obecnieueHve 3dbeKTUBHOM M MpO3payHOM CUCTEMbI yrpaBneHust B baHke, B TOM uucne npeaynpexaeHve u
npeceyeHune 310ynoTpebeHnin Co CTOPOHbI UCMOTHUTENBbHBIX OPraHOB M AOMKHOCTHBIX NuL, baHka,

- NpefynpexaeHue, BbisBNIEHNE U OrpaHnveHne 6aHKOBCKUX PUCKOB,

- obecneyeHre OCTOBEPHOCTH (DMHAHCOBOM MHGOPMaLMK, UCNOb3yeMol MO0 packpbiBaeMon BaHkoM.

Cuctema KOHTpONns 3a AesTeslbHOCThio BbaHka OCHOBbIBaeTCs Ha npuHUMNax, obecrnevnBalomxX HenpepbiBHOE
LLleNICTBME KOHTPO/bHbIX MEXaHW3MOB U (PYHKUMIA Ha BCEX HanpaBneHUsX 6aHKOBCKOM AesTeNbHOCTU U YPOBHSIX MPUHATUS
peleHnii. CucteMa KOHTPONS 3a AedTeNlbHOCTbI0 baHka Bk/IlOYaeT KOHTPOSb 33 (DMHAHCOBO -  XO35IMCTBEHHOM
LLeATeNbHOCTLIO U BHYTPEHHUIA KOHTPOSb. KOHTPO/b 32 (PMHAHCOBO-XO35MCTBEHHOMN AeATeNbHOCTLIO baHka ocyllecTBnsercs

CoseToM aupexTopoB baHka, PeBn3opoM baHka, HE3aBUCUMMOW ayAUTOPCKOW opraHusaumeit (ayamtopom) baHka.

Cucremy ynpasneHusi baHka COCTaBnstoT:
- ObLee cobpaHune akumoHepos, CoeT anpekTopos, Mpasnenne v Mpeacenatens MNpaenexus,
- PeBn3op baHka,
- MnaBHbIN 6yxranTtep BaHka 1 ero 3aMecTuTeNb,
- Ynpaensiiowmin, FnaBHbili 6yxrantep dunmana baHka u nx 3amectutenu,
- CTpyKTypHble NoapasgeneHns n COTpyaAHUKK, BKIOYas:
- Cny6y BHYTPEHHEro KOHTpons,

- KOHTpOJNIepa NPohEeCCUOHANBHOMO YYAaCTHUKA pbiHKa LIEHHbIX GyMar,
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- OTBETCTBEHHOrO COTPYAHMKA MO MPOTUMBOAEMCTBUIO Neranvsauun (OTMbIBAHUIO) AOXOAO0B, MOMyYEHHbIX
NPecTynHbIM MyTeM, 1 (PUHAHCUPOBAHUIO TEPPOPU3MA,

- WUHble CTPYKTYpHble noApasaeneHns n (Mnm) OTBETCTBEHHbIE COTPYAHWKW, OmnpeaeneHHble BHYTPEHHUMU
[OKyMeHTamu baHka, perynupytowmmm co3ganme n dyHKUMOHUPOBAHNE CUCTEMbI BHYTPEHHENO KOHTPONS.

KoMmneTeHuus, Nopsaok AesTeNbHOCTH, NpaBa U 0693aHHOCTY NnL, OCYLLECTBASIOWMX KOHTPOMb 3a AeSTeNbHOCTbIO
baHka, onpegeneH YcTaBoM W BHYTPEHHUMW AOKyMeHTamu BaHka, B TOM uucne «[llonoxeHuwem o Pesusope BaHka»,
«MonoXxeHneM 0 CUCTEMEe BHYTpPEHHero KoHTpons baHka «HoBbli CumBon» (3A0), ApyrvMuU JOKYMEHTaMW, PErynnpyroLIMMm
co3gaHune 1 MYHKUMOHUPOBAHWE CUCTEMbI BHYTPEHHENO KOHTPOSS.

BaHKk paccMaTpuBaeT ayaWMTOPCKYK NMPOBEPKY Kak OAWMH M3 BaXKHEMLUUX 3M1EMEHTOB (DMHAHCOBOrO KOHTPOns. Ans
noATBEPXKAEHNUS [OCTOBEPHOCTM rofOBOM (PUHAHCOBOW OTYeTHOCTM BaHK B COOTBETCTBMM C MOSIOXKEHUsSIMM YCTaBa
npuBneKaeT NpodeccHoHanbHYI0 ayAUTOPCKyl0 OpraHusaumio, 06nafalolylo XOopoller penyTauven U SBASIOLLYIOCS

He3aBucMMOM OT BaHKa.

YnpaBneHue 6aHKOBCKUMU PUCKaMM

OcHoBHasi Lienb ynpasneHus puckamun B baHke — cOXpaHUTb OMTUManbHbIA BanaHc Mexay NpueMneMbiM YpOBHEM
puUCKa, NpUHMMaeMbiM Ha cebs BaHkoM, M NpubbINbIO, NOMy4YaeMoON OT KPEAWTHON [EeSTEeNbHOCTU M onepaumi Ha
(PUHAHCOBbIX pblHKAaX, MeXAy WHTepecamu KIMeHTOB M baHka, a Tawke obecneunTb MO3MLMOHUPOBAHWE Ha PbIHKE
6aHKOBCKMX YCNyr, COOTBETCTBYIOLLEe 3(PPEeKTUBHOCTM 1 MaclwTabaM aesTenbHOCTU baHka.

B BaHke co3gaHa eauHas cucTeMa YrMpaBfieHUs puCKamK, KOTOpasi PacrnpoCTPaHSETC Ha BCE CTPYKTypHble
noapasgenenust baHka (FonoBHOM oduc, 060CO6NEHHbIE CTPYKTYpHble MOAPAa3AeNeHnst U BHYTPEHHWE CTPYKTYpHble
noapasgenexus). Cucrema ynpasneHus puckamu 6asmnpyercs Ha cnegyrowmx OCHOBHbBIX MPUHLMMAX:

= HE3aBMCMMOCTb MOZPa3AeNeHni, NPOBOASLLMX Onepaunm, U NoapasAeNeHnin KOHTPOIMPYIOLWMX 3T onepauun u
CB$I3aHHbIE C HMU PUCKM,

= NIATHOCTb, T.€. 60nee BbICOKOMY YPOBHIO pUCKa [IO/MKEH COOTBETCTBOBAThL H60Nee BbICOKWIM YpoBeHb TpebyeMon
[IOXOAHOCTH,

= pa3yMHas avsepcudukaums noptdenst hdMHaHCOBbIX MHCTPYMEHTOB BaHka,

= 060CHOBAHHOCTb CY)X[EHUIA — NPUHATUE peLLeHU Ha OCHOBe ybokon NpopaboTkM M BCECTOPOHHErO aHanusa
npeznonaraembix onepawui,

= KOJINIErManbHasl cucTemMa NpPUHSTUS PeLLEHNN, BeAYLUMX K MUHUMU3aLIMK pUCKa,

= LleHTpanu3aums cucTeMbl U yHUbUKaLMs Npouesyp ynpaBieHus: puckamu,

= IOXOAHOCTb KanuTasna Ha NoKpbITUE HenpeaBUAEHHbIX NOTEPb MO OCHOBHLIM BMAAM PUCKOB.

B kauecTBe 06beKkToB ynpasneHust baHk BblAenseT cneaytowme OCHOBHbIE BUAbl PUCKOB!

- KpeOUTHbIN pUCK — pUCK MoTepb baHka B pe3ynbTaTe HeOMNpefeneHHOCTU B WCMONHEHUWM [EHEXHOro
00s13aTeNbCTBa No CPOKaM M CyMMe OfIHOM CTOPOHOW (AO/MKHUKOM) nepes Apyroi ctopoHow (BaHkom);

- PbIHOYHbBIA PUCK (BanOTHbIM, (OHAOBLIA, MPOLUEHTHBbIN PUCKM) — PUCK MOTEPb MO OTKPbITHIM MO3uUMAM BaHka
BCNeacTsme HebnaronpusaTHOrO U3MEHEHUs KypCcoB BasltoT, KOTMPOBOK LIeHHbIX GyMar 1 NpOLEHTHbIX CTaBoK;

- PUCK NIMKBUAHOCTU — PUCK MOTEPb/HEAO0NOyYeHNsl NPUOBLIN BCIEACTBME SKCTPEHHOMO MPUBMIEUYEHNUS] CPELCTB Mo
3aBbILIEHHON CTaBKe AN MOKpbITUS 0693aTensCTB baHka, Mn puck noTepu nnaTexecnocobHocTu baHka kak pesynbTtaTt
HeKBanUMULIMPOBAHHOIO YNpaB/ieHNsl akTMBaMU U NaccuBamm;

- OMEpaLMOHHbIN PUCK — BEPOSITHOCTb BO3HWKHOBEHMSI YOLITKOB B pe3yfbTaTe HeafeKBaTHbIX BHYTPEHHMX
npoLeccoB, AelcTBuI (6e34eliCTBUS) nepcoHana, cOboeB MM HeAOCTaTKOB aBTOMATU3MPOBAHHbLIX CUCTEM, MO0 BHELLIHEro
BO3.ENCTBUS.

- MPaBOBON PUCK — PUCK BO3HUKHOBEHMSI Y BaHka yObITKOB BCNEACTBUE BAWUSHUS TakUX BHYTPEHHWUX U BHELLHUX

akTopoB kak HecobnioaeHue baHKOM 3akoHoAaTenbCTBa Poccuiickont Pepepaunm, ycnoBuii JOroBopoB, HesdbeKTMBHas
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opraHu3auusi NpaBoBov paboTbl, MPMBOASLLAS K MPaBOBbIM OWMGKaM B AesTeNbHOCTU BaHka, HECOBEPLIEHCTBO MPaBOBOW
CUCTEMbI, HEBO3MOXHOCTb PELUEHUSI OTAE/bHLIX BOMPOCOB MyTEM MEPErOBOPOB, HAPYLUEHWUSI KIIMEHTAaMU UM KOHTpareHTamu
BaHka ycnoBwii JOroBOPOB M APYrvX MpaBoBbIX (haKTopoB;

- PUCK MOTepW AENIOBOM penyTaumn (penyTauMOHHbIM PUCK) — PUCK BO3HUKHOBEHMS Y BaHka noTepb (YObITKOB)
BCNEACTBME HEGMaromnpusiTHOro BOCMPUSITUSE UMMIKa WM OTPULATENBbHOW OLEHKM AesTenbHOCTM bBaHka  KineHTamu,
KOHTpareHTamu, akLMoHepamu, AefoBbIMU NapTHEPaMM, OpraHaMmy BNacTi U ApYrMMM y4acTHUKaMM rpaxaaHckoro 06opoTa;

- MHble PUCKW, B T.Y. PUCK MpY NPOBEAEHUN Onepaumnii ¢ GaHKOBCKUMM KapTaMu, PUCK MHTEPHET-6aHKuMHra, puck
COBMELLEHMS AEMO3UTAPHON AESTENbHOCTU C APYrMMI BUAAMU AESTENBHOCTY HA PbiHKE LeHHbIX 6yMa 1 T.4.;

[Onsa 6onee 3cheKTUBHOrO ynpaBneHus puckamm baHk NocTosiHHO paboTaeT Haj CnesyowmMM HanpaBneHUSMU:

= COBEPLUEHCTBOBAHME CUCTEMbI YNPaB/IEHUS] PUCKaMU, @ MMEHHO: Pa3BUTME METOAMK aHain3a M OLEHKM YPOBHSI
PUCKOB, CUCTEMbI OrPAHMYMBAIOLLMX JIMMUTOB, CUCTEMbI KOHTPOJISt M OTYETHOCTU TEKYLLETO YPOBHSI PUCKOB,

* NOBbILLEHNE TEXHOJIOTMYHOCTM NPOLIECCOB aHaNM3a, OLEHKW M YMpaBeHUs PUCKaMK, @ UMEHHO: CTaHAApTU3aLus
MoaXo4OB K YMNPaBNEHMIO PUCKAMU U MOHUTOPUHIY 6M3HEC-MPOLIeCcOB, OMTMMM3aLMS Mpouecca B3aMMOLENCTBUS
noApasaeneHnil, MoBbIWEHWE YPOBHS aBTOMaTM3alUMM aHanm3a, OLEHKM U ynpaBfieHUs puckamu, npoBeaeHue paboTsl Nno
MOBbILIEHMIO NMPOdECCMOHANBHOMO YPOBHSI NEPCOHanNa,

= YBE/IMYEHNE [OXOAOB MPU COXPaHEHUM NPUEMSIEMOTO YPOBHSI pUCKa: HapaluMBaHve obbeMa C mpearnosiaraeMoii
CTEnEeHbIO pycKa.

BaHK MOKpbIBAaET pPUCKM 3a cYeT COBCTBEHHLIX CPeAcCTB (KanuTana), TeM caMbiM, obecrieumBasi CBOKO (GUHAHCOBYHO
YCTOWYMBOCTb W BLICOKWIA  YpOBEHb  HafeXHOCTW. HopMaTMB  [OCTATOMHOCTM  KanwTasa  OrpaHWuMBAaEeT  PUCK
HecocTosTenbHOCTU BbaHka v onpepenseT TpeboBaHUs MO MUHUMANbHOW BENWYMHE COBCTBEHHBLIX CPEACTB, HEOBXOAMMbIX
AN MOKPbLITUSE KPEAUTHOTO, OMEPALMOHHOIO M PbIHOYHOMO PUCKOB. HOpMaTMB onpedensieTcsl kak OTHOWEHWe pa3Mepa
COBCTBEHHbIX CPEACTB M aKTVBOB, B3BELLEHHBIX MO YPOBHIO pUCKa.

Ha ocHoBaHWM OLLEHKW AOCTATOMHOCTY KanuTana BaHK NpUMHWMAaET cneaytolme peLeHuns:

=0 HEeOBXOAMMOCTU CHWXKEHWSI PUCKOB (MM BO3MOXHOCTU MPUHSATUS AOMONHUTENBbHBIX PUCKOB), MPUCYLLMX
orepaumsM Ha KpeauTHOM M (PUHAHCOBLIX PbIHKAX,

"0 HeoOXOAMMOCTM/BO3MOXHOCTM  W3MEHEHUSI  CTPYKTYpbl aKTUMBOB Afi  TMOBbIWEHUS  3ddeKTUBHOCTU
MCMOMb30BaHWS KanuTana baHka,

= 0 HeoHX0AMMOCTM U3MEHEHUS yCTaBHOro kanutana baHka.

Ob6ecneyeHre U 3alUMTa NPaB ¥ MHTEPECOB 3aUHTEPECOBAHHbIX UL

BaHk paccmaTpuBaeT obecneyeHuMe W 3alUTy NpaB M WMHTEPECOB 3aMHTEPECOBAHHLIX /WL B  KayecTse
HeobxoauMoro ycnosus addekTvBHON AedTenbHocTM BaHka M CTpeMWTCS K pasBUTUMIO COTpyAHuYecTBa baHka M
3aMHTEPECOBaHHbIX JIUL B LIENISIX peanvsaumm CTpaTernyeckux Lenem v 3ajad, yBenmyeHust CToMMoCTM U akTuBoB baHka.

B cBoeli pesTenbHOCTM BaHK mpeanpuHMMaeT Bce HeobxoauMble Mepbl Ans obecreyeHus U 3alWTbl NpaB M
MHTEPECOB 3aUHTEPECOBAHHbLIX WL, B3aMMOOTHOLLEHWSI C 3aMHTEPECOBAHHLIMW NWLAMM OCHOBbLIBAIOTCS Ha B3aMMHOM

[OBEPUN U YBAXXEHNN 3aKOHHbIX NMpaB U NHTEPECOB.

O6ecneuyeHune M 3alMTa NpaB U UHTEPECOB aKunoHepoB baHka

KoprnopaTvBHoe noBedeHne B bBaHke HampaBfieHO Ha obecneyeHne akuMOoHepaM peasibHOM BO3MOXHOCTM
OCYLLECTBNSATL CBOM MNpaBa, CBsA3aHHbIE C y4acTMeM B YCTAaBHOM kanuTane baHka:

= aKuMoHepaMm obecreunBaloTcs HagexHble M 3ddeKkTMBHbIE CNOcobbl yyeTa npaB COBCTBEHHOCTM Ha akuuu, a
TaKXKe BO3MOXHOCTb CBOOOAHO pacropsXXaTbCs NPUHAAIEXAWMMA MM  aKkuMsiMM, COBeEpLUaTb Jftobble AENCTBUS,, He
npoTuBopeYaLume 3aKoHy, YcTaBy baHka v He Hapyllalowme npaB U OXpaHsieMbIX 3aKOHOM MHTEPEeCoB ApPYruxX nul, B TOM

yucne oT4y>xaaTtb CBOU akumn B CcobCTBEHHOCTB apyrux nud,
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= aKLMOHEPbl MMEKOT MPaBO Y4acTBOBaThb B yrpaBfieHnn BaHKOM nyTeM MPUHSATUS pelleHuid Mo Hambonee BaXHbIM
BOMpOCaM fesATenbHOCTM baHka Ha oblwem cobpaHum akumoHepoB. [N ocylecTBieHns 3Toro npasa baHka obecneunsaet
4yTObbI:

- Nopsiaok cooblueHns o nposeaeHun obliero cobpaHus akUMOHEpPOB AaBan akUMOHepaM BO3MOXHOCTb

Haanexaluum obpa3om NoAroToBUTLCS K YHACTUIO B HEM,

- akumMoHepam 6bina npeaocTaBneHa BO3MOXHOCTb O3HAaKOMUTLCS CO CMWCKOM MWL, UMEIOWMX Mpaso
yJyacTBoBaTtb B 0bLieM cobpaHnM akLMOHEPOB,

- Mecto, faTta M BpeMms nposedeHus obuero cobpaHus 6binvM onpeaeneHbl TakuM o06pa3oM, 4Tobbl y
aKUMOHepoB 6blna peanbHas M HeobpeMeHWTeNbHas BO3MOXHOCTb MPUHATL YYacTUe B HEM,

- NpaBa akuuoHepoB TpeboBaTb CO3biBa 06LWEro cobpaHus akUMOHEPOB W BHOCWUTb MNPEASIOXKEHUS B

MoBecTKy [AHS cobpaHusi He ObiM  COMpPshKEHbl C HEOMpPaBAAHHBIMK - CNIOXKHOCTSIMU  NpU  MOATBEPXAEHUU

aKLMOHEepaMu Hanuumsl 3TUX Npas,

- KaXK[bli aKUMOHEp MMen BO3MOXHOCTb peanu3oBaTh MPaBO rosioca CaMbiM MPOCThIM U yAOGHBIM Ans

Hero crnocobom.

AkumnoHepaM baHka npegocTaBfieHa BO3MOXHOCTb Y4acTBOBaThb B Npubbinn obwectsa. [ns OCyLeCcTBNEeHUs 3TOro
npaBa baHk pyKOBOACTBYETCS CrieytoLLMMM OCHOBHBIMM MOMIOXEHUSMU B 061acTy AMBUAEHAHOW NONIUTUKK:

= akuuoHepbl M CoBET ANPEKTOpOB baHka Npy NPUHSTUM pelleHns O pa3Mepe BbiNjlauMBaeMbIX AMBUAEHIOB U €ro
COOTHOLLEHUM C YMCTOW NpubbINblo BaHka uCXOAST U3 MPUOPWUTETOB AONMTOCPOYMHOIO pa3BuTus baHka u yBennueHus
CTOMMOCTU €ro aKTUBOB, YTO B KOHEYHOM WUTOre A0/HKHO BECTU K YBENUYEHMIO 61aroCOCTOSHNS akLMOHEPOB,

= B BaHke ycTaHaBnvBaeTCcs Npo3payHblil MeXaHW3M OnpefeneHnst pa3Mepa ANBUAEHA0B U UX BbINAaTh,

= aKUMOHepaM NpeaoCcTaBNsSETCS AOCTaTovHas WHQopMaums Ansa (OPMMPOBaHWS TOYHOMO MpeAcCTaBfeHUs O
Hann4mMu ycroBuiA Ans BbiniaTbl AMBUAEHOOB W NMOPSiAKE UX BbIMNaThl,

* UCKJII0YEHA BO3MOXHOCTb BBEAEHMS aKLMOHEPOB B 3abnyxaeHne oTHOCUMTENbHO MHAHCOBOro nosioxeHus baHka
npu Bbinnate AMBUAEHAOB,

= obecrneumBaeTcs MOPSIAOK BbIMAaThl AVBWMAEHAOB, KOTOPbIA He 6bin 6bl COMpsbkeH C  HeonpaBAaHHbIMU
CIIOXKHOCTSIMU MPU UX NONYYEHUM.

AKLMOHEpbl MMEKT MpaBO Ha perynsipHoe M CBOEBPEMEHHOE MOydYeHue MOMHOM M [A0CTOBEPHOM MHMbOpMauMm o
BaHke. 3T0 NpaBo peanusyeTcs nyTeM:

= NPeAOCTaBNEHNs] aKUMOHepaM A0CTaTOMHOM MHGOPMaLUMM MO KaXAOMy BOMPOCY MOBECTKW AHSI NMPWU MOArOTOBKE
obuiero cobpaHust akUMOHEpPOB,

= packpbITsi MHAOPMALMU O CYLLECTBEHHBLIX KOPMOPaTUBHbLIX COOLITUSIX UM MHBIX CBEAEHUSIX, PacKpbITUE KOTOPbIX
NpesLycCMOTPEHO 3aKoHoAATeNbCTBOM Poccumiickort Geaepaumu,

= BK/IIOYEHNUST B TOAOBON OTYET, NPeAoCTaBfsieMblii akUMOHepaM, Heobxoaumolr WHGOpMauuKM, MO3BONSIHOLLEN
OLEHWUTb UTOrM flesTenbHOCTM baHka 3a rop.

B BaHke obecrneynBaeTcsl paBHOE OTHOLUEHWE K akLUMOHepaM, BMafielolUM PaBHbIM YMC/IOM aKUMIM OAHOrO Tumna
(kaTeropumn). Bce akUMOHEpPbI WMEIOT BO3MOXHOCTb MOMyYaTb 3(PhEKTMBHYIO 3alMTy B C/lyvae HapylleHust UX Mpas.
CobntogeHvie gaHHOrO NpaBa obecneunBaeTcs:

= YyCTaHOB/IEHUEM MopsiaKa BedeHus oblero cobpaHus, obecrneyrBalowero pasyMHy0 paBHYHO BO3MOXHOCTb BCEM
vuaM, NpuUcyTCTBYIOWMM Ha cobpaHny, BbiCKa3aTb CBOE MHEHWE U 3a4aTb MHTEPECYIOLLME BOMPOCHI,

= YCTaHOBNEHWE MOPSiAKA COBEPLUEHUSI KOPMOPATUBHBIX AEMACTBUM, MO3BOJSIOLLErO akLMOHEpPaM MonyyaTb MOMHY
MHOPMaLMIO O TakMX AENCTBUSIX M FrapaHTUPYIOLLEro cobntoaeHve ux npas,

= 3aMpeToM OCYLLEeCTBASTb OnepaLmm C UCMoNb30BaHUEM KOHbUAEHLMaNbHON MHdOopMaumm,

= n3bpaHuem uneHos CoseTa anpekTopos, MNpeacenatens MpaBneHWs B COOTBETCTBUM C MPO3paqHOM NpoLeaypon,

crnocobCTBYiOLLEN NPEAOCTaB/IEHMIO akLMOHepPaM NOJSTHOM MHbopMaLmMM 06 3TUX Nuuax,
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= npegocTasneHneM lMpeacenatenem lMpasneHns, yneHamy MpaBneHUs U MHBIMM NMLAMKU, KOTOpble MOryT 6biTb
npu3HaHbl 3aMHTEPECOBaHHbIMU B COBEPLLIEHWUMN CAEMNKM, MHGOPMaLMS O Tako 3anHTEPeCOBaHHOCTH,

* MIPUHATMEM BCeX HeobXOAMMBIX M BO3MOXHBLIX Mep ANd MpeaoTBpalleHUs U yperynupoBaHUs KOpropaTUBHbIX
KOHMNNKTOB.

AKLMOHEpbl He AO0/MKHbI 3N10ynoTpebnsTs NpefocTaBneHHbLIMU NpaBaMu. He gonyckaetcs AeWCTBUS aKLMOHEpPOB,
OCYLLECTBNSEMbIE WUCK/TIOYUTENBHO C HAaMepeHWeM MpUYMHWUTL Bped ApYrMM akumoHepaMm unu BaHKy, a Takke WHble

3)'IOYI'IOTpe6J'IeHVIF| npaBaMn akKLUMOHEPOB.

O6ecneyeHne M 3alMUTa NpaB U MHTEPECOB WieHoB CoBeTa AUPEKTOPOB, UCMO/THNTENbHbIX OPraHOB M
WL, OCYLUECTBISIIOWMX KOHTPOJIb 33 AEATENbHOCTbIO BaHka.
CoBeTy AMPEKTOPOB, WCMOMHWTENbHLIM OpraHaM O06EecneyYMBaeTCs BO3MOXKHOCTb PasyMHO, LO6POCOBECTHO,

WCKIOYUTENBHO B MHTepecax BaHka ocyecTBnsTb ahdekTUBHOE PYKOBOACTBO AESTENLHOCTLIO BaHka.
Ha nepvoa npoBeseHus npoBepok (peBuaui) fuua, OCYLIECTBASIOLME KOHTPO/b 3a AedATeNbHOCTbio  BaHka,
06ecrneymBatoTcs NOMELLEHNEM, OPITEXHWUKOW, KaHLIENSPCKUMU NPUHAANIEXHOCTSMU.

UneHbl CoBeTa AMPEKTOPOB, YeHbl MpaBneHns, vua, OCyLLECTBASIOWME KOHTPO/b 3a AedTeNbHOCTbI0 baHka, B
rpegenax CBOEM KOMMETEHUMM MMEIOT MpaBO MosiydaTb B noApasfeneHusix U cnyxbax baHka BClo Heobxoaumyto
MHOPMaLIMIO, KacatoLLytocs AesTenbHOCTM BaHka.

UneHam CoBeTa [AMPEKTOPOB M NvLaM, OCYLLECTBASIOWMM KOHTPOSib 3a AedATenbHoCcTblo BaHka, B nepvoa
BbIMOSIHEHNUS] UMW CBOMX OOS3aHHOCTEN MOMyT BbINJIAYMBATLCS BO3HArpaXXaeHWst U (MNM) KOMMEHCUPOBATLCS PacXoabl,
CBSI3aHHbIE C WCMOJIHEHWEM UMK CBOMX 06s13aHHOCTEN, MO PELLUEHUIO YMOSHOMOYEHHOro opraHa BaHka. CucteMa oLeHKu
paboThl uneHoB CoBeTa AMPEKTOPOB U JiNL, OCYLLECTBASIOWMX KOHTPOSb 3a AedTeNbHOCTbI0 baHka, aomkHa obecneumBaTtb
CMpaBEANMBOE BO3HArPXKAEHME YKa3aHHbIX MWL 3a BbINOSHEHWE CBOMX 06s13aHHOCTEN.

BosHarpaxxaeHue MNpeacenatens MpaBneHus 1 uneHoB lNpaBneHnst AOMKHO COOTBETCTBOBATL MX KBanubuKaumm 1

Y4YUTbIBATb peaanblﬁ BKMaA B pe3ysibTaTbl AEATENbHOCTU BaHka.

O6ecneuyeHune NpaB U 3al4MTa UHTEPECoB KIMeHToB baHka

YecTHas KOHKYPEHUMS Ha pblHKE GaHKOBCKMX YCYr, YCTAHOB/IEHNE OTHOLUEHWUI C K/IMEHTAMMU UCKITHOUYUTENBHO Ha
B3aUMOBBIFOAHbLIX YCMOBUSIX SIBASIOTC  OCHOBOM paboTbl BaHka Ha pblHKe. BaHK  uckloYaeT  3/10ynoTpebneHne
LOMUHUPYIOLMM MONOXXEHWEM Ha PbIHKE, UCMO/b30BaHME Hef06pPOCOBECTHBLIX M 6E3HPABCTBEHHLIX METOAOB B KOHKYPEHTHOM
6opobe.

OTHOLIEHNS C KMeHTaMu BaHK BbICTpaMBaET Ha OCHOBE B3aMMHOMO YBaXKEHWUSI M AOBEpWsl, NMPU3HAHWUS LIEHHOCTU

napTHepPCTBa A48 KaXAOr0 M3 YYaCTHMKOB W paBHOMpPaBWS CTOPOH B KOMMEPYECKMX OTHOLWEHMsIX. BaHk cTpemutcsa K
YCTaHOB/IEHUIO [AOSITOCPOYHBIX M CTABUNbHBLIX OTHOLLEHWM C K/IMEHTaMM, MoJfiaras, YTO MOBbILIEHWE YPOBHS B3aWUMHOMO
[OBEPUSt MEXAY CYObEKTaMM SKOHOMMKM B LIESIOM CNOCOBCTBYET 3KOHOMUYECKOMY pa3BuTUiO baHka.
BaHK rapaHTUpYeT paBHOE OTHOLIEHME KO BCEM CBOMM KJIMEHTaM B YacTM 0becneyeHust KauecTBa NpeaoCcTaBisieMblX YCIyr.
BaHK 3alMLLaeT MHTEPECHI KAaXKA0MO KNMEHTA M UCKIOYAET ANCKPUMUHALMIO MO SI0ObIM OCHOBaHMSIM, @ TakXXe He AoMyCKaeT
npeaocTaBnennst npedepeHuMin U NbroT MO MOAMTUYECKUM, PESIMIMO3HLIM WM HaUMOHaNbHbIM MOTVBaM. YeTkoe M
HEYKOCHUTENbHOE COBMOAEHME MPUHATBIX AOrOBOPHLIX 0053aTeNbCTB 06ecneymBaeT pelleHne KaXkaoW M3 CTOPOH 3TUX
OTHOLLEHMI CBOMX LieNei M 3adady WU SIBNISIETCS OCHOBOM KOHCTPYKTMBHOrO B3aMMOAEMCTBUS CTOPOH BHE 3aBMCMMOCTM OT
BO3MOXHbIX KOH(IMKTOB WHTepecoB. B 3Tol cBsi3n bBaHk pykoBOACTBYETCS MPUHUMIOM 6E3YCNIOBHOrO MWCMOMHEHNUS!
NPUHSTLIX Ha cebs [OroBOPHLIX 0653aTeNbCTB, BbITEKAIOWMX M3 AENOBLIX OTHOLIEHWI MM OBYCIOBNEHHBIX MMWU. Kpome
Toro, baHk cobnogaeT NpUHUMIbLI AENOBOM 3TUKKU 1 0Bbluan A4eNOBOro obopoTa.

BaHK rapaHTMpyeT COOTBETCTBME MNpefnaraeMblX YCNyr 3akoHoAaTenbCTBy  Poccuiickon  ®epepauum,
MeXAyHapoaHbIM npaBuiaM K 06bl4asiM. BaHK He okasblBaeT K/MEHTaM YC/yrW, CrocoBHblE Bbl3BaTb COMHEHUSI B
npodeccMoHanbHOW penyTaumun 1 ANCKpUMUHUpYLoLWmne BaHk B AeN0oBOM CoobLLecTBe.
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BaHK WHGOPMUPYET KMEHTOB O MPEAOCTaBMSEMbIX YClyrax M 06 YCNOBMSIX MONb30BaHUS UMM, CTPEMUTCS
OKa3blBaTb K/IMEHTY MOMOLLb B BbIGOPE yC/yr, B HaubOsbLUEN CTENeHW OTBEYAIOWMX WHTEpEeCaM AESTENbHOCTU KIMEHTa,
Pa3bSCHSATL MX CofepXXaHne N 0COBEHHOCTY, BKIItOYast OLIEHKY BO3MOXHbIX PUCKOB B COBEPLLEHWUWN TOW UM MHOM OnepaLimm.

B OTHOWEHMAX C KAMeHTaMu BaHK NpoBOAMT OTKPbLITYID WMHGMOPMALMOHHYIO MONWUTUKY, NPEefOCTaBnsis CBOWM
napTHepaMm HeobxoauMylo MHGOpMauMio, B TOM 4uCie O CBOEM (DMHAHCOBOM COCTOSIHMM, B O6beMe, AOCTaTOYHOM Ans
OLEHKM YPOBHSI pUCKa MPUHMMAEMbIX B3aUMHbIX 06513aTeNbCTB. B CBOMX OTHOLWEHWSX C KAMeHTaMu baHk oxupaer
BCTPEYHOrO PacKpbITUst MHOPMALMKM U COBMIOAEHUS BbILLEONMCAHHBIX MPUHLMMOB.

BaHk npeanpvHUMaeT BCe BO3MOXHbIE Mepbl obecrieyeHusi 6830MacHOCTM onepaumnii CBOMX K/IMEHTOB. B cBoel
[esTenbHOCTM baHk 3a60TUTCS O MUHUMM3ALMM PUCKOB, CBSI3aHHbIX C MPOBEAEHWEM KJIMEHTaMU ornepauunii U CYMTAEeT CBOEN
06513aHHOCTbLI0 MHGOPMUMPOBaTh KITMEHTOB O SI060M U3MEHEHUM CUTYaLMM Ha (DMHAHCOBbLIX PbIHKAX, U3BECTHBIX MU3MEHEHMSIX
B 3aKOHOAATENbCTBE, CMOCOBHBIX MOB/MSTL HA MPOBEAEHWE KIIMEHTAMM CBOMX OMEPaLMii B HAcTOSILLEM M ByayLieM.

BaHk obecneumnBaeT cobnioaeHre 6aHKOBCKOW TalHbl, @ Takke KOHbMAEHUMANbHOCTM MHGMOPMaLMN B OTHOLLEHMM
K/IMEHTOB, obecneuvBaeT 3alWTy WHGOPMaLUMM, KaK B OPraHM3aLUMOHHOM, TaK W B TEXHWYECKOM MfiaHe, rapaHTupys
HAAEXHOCTb CBOMX MHGOPMAUMOHHBLIX W MaTeXHbIX cucteM. WHdbopMauusi O KaMeHTe packpbliBaeTcs  BaHKoM
UCKIOUUTENBHO B 06bEME U B Cyyasix, MPeayCMOTPEHHbIX 3aKOHOAATENbLCTBOM Poccuiickoln deaepaumn.

BaHK MpWHUMAET Mepbl K peanusaunv AeKNapupyeMoi MO3vLMM B OTHOLIEHWSIX C KJIMEHTaMM Ha BCEX YPOBHSX
KOHTaKTOB K/IMEHTOB C npeacTaBuTensmu baHka. B cBA3M € 3TUM BaHK BHUMATENbHO OTHOCUTCS K MPETEH3USM M
3aMevyaHusM B CBOW agpec, CBOEBPEMEHHO W OMEPATMBHO pa3pellaeT BCe KOHMMMKTHbIE CUTyauuu, He pJonyckasi
MpUYMHEHUs1 yulepba WHTepecaM KineHTa. baHK OTAAeT NpuopuTET NeperoBopaM M MOMCKY KOMMPOMMCCOB B Crydyae
BO3HWKHOBEHMSI Pa3HOMIacuii U CMOPOB, paccMaTpMBasl M3HauanbHO /tobble BO3HMKAIOLME MapPTHEPCKME OTHOLLEHWSI Kak

noTeHUnanbHO AONTOCPOYHbIE.

O6ecneueHue 1 3awmTa npaB U UHTepecoB paboTHMkoB baHka

BaHK CTpOMT CBOM B3avMOOTHOLIEHUS C pabOTHMKaMM Ha OCHOBE B3aWUMHOrO YBaXXEHWS MHTepecoB, cobnioaeHus
6anaHca npaB U OTBETCTBEHHOCTU BaHka U pabOTHWKOB B COOTBETCTBUM C AEMCTBYHOLUMM 3aKOHOAATENLCTBOM Poccuickon
®epepaumn. lMpu npueme Ha paboTy UCKKOYEHA BO3MOXHOCTb AUCKPUMUMHALMWM MO MONAUTUYECKUM, PEUrMO3HbIM,
HaLUMOHAsbHbIM U APYTUM, HE UMEIOLLMM OTHOLLEHMS K NPOdecCMOHaNnbHbIM Ka4ecTBaM U MOTMBaM.

Pa3BuTre kaapoBOro noTeHumana baHk paccMaTpuBaeT kak OfHYy M3 OCHOB CBOErO A0/ITOBPEMEHHOO, YCTOMUMBOIO
pa3sutus. COBEPLLEHCTBOBAHWE W YKPEM/IEHNe KOPropaTUBHOM KynbTypbl B baHke HanpaBneHO Ha CO3[aHWe Yy KaXaoro
paboTHMKa YyBCTBa COMPUYACTHOCTM K BbIMOSIHEHWMIO MUCCUMM BaHKa, cTpaTernyeckunx 3agad, CTOsWMNX nepes HUM.

BaHk cTpemnTCa CO34aBaTb YCOBWMS, MO3BONSIOWME KaXAOMY paboTHUKY pa3BMBaTb M MPUMEHSTb CBOM
TBOpYECKME CNOCO6HOCTH, NOBLILLATL YPOBEHb MPO(ECCHOHaNBHON NOAFOTOBKMU.

BaHK cTpeMuTCa MoaaepXuBaTb YpOBEHb OMMaThl TPyAa, COOTBETCTBYIOWMI YPOBHIO OMNaThl TpyAa B OTPaciu u
afeKBaTHbIN KOHEYHOMY pe3ynbTarTy.

BaHK yaensieT noCTostHHOE BHUMaHWe BOMpOocaM OXpaHbl 3J0pPOBbS pa6OTHMKOB 1 6e30MacHOCTU X TpyAa.

B3aMMOOTHOWIEHU1 C opraHamMum 6aHKOBCKOro peryiiMposaHMsi W  HaA3oOpa, oOpraHamm
rocypaapCcTBeHHOM BNacTu

BaHK OCyllecTBNsSET CBOWO AEATENbHOCTb Ha OCHOBE HEYKOCHWTENbHOro cobnogeHus 3akoHodaTeNbCTBa
Poccuiickori ®epepaumn M HOPMaTWBHO-NPABOBLIX AKTOB OpPraHOB WCMONHUTENbHOM BaCcTW, MeXAYHapOAHbIX NMPaBOBbIX
HOPM, MEXAyHapOAHbIX CTaHAAPTOB yYeTa M OTYETHOCTHU, HOPMaTUBHbLIX akToB baHka Poccum.

C rocynapCTBeHHbIMM OpraHamy BRacTM W ynpaBneHus baHka CTpouMT CBOM B3aWMOOTHOWIEHUS Kak C
€[MHOMBILLNIEHHMKaMK B paboTe Ha 6naro obLiecTBa, rocyaapcTsa, rpaxaaH Poccuiickon Gepepaumu.

baHk 06513aH NOMHO M CBOEBPEMEHHO UCMONHATb TpeGOBaHMﬂ roCyaapCTBEHHbIX OpraHoB W” baHka Poccuuy,

13
CI-12.04.2013



OCHOBAHHbIX Ha HOpMax ,Cl,el\;ICTBYPOLLI,eFO 3aKOHOA4AaTeNbCTBA, HOPMATMBHO-NPAaBOBbIX aKTOB OpPraHoOB WCMOJTHUTENTIbHOIO
B1aCTn N HOPMATUBHbIX aKTax BbaHka Poccum, PYKOBOACTBYACb MPU 3TOM HE TOJIbKO HOPMAaTUBHbLIMK NMpeannucaHnsaMmn, HO U

YyBCTBOM IpaXaaHCKoOro gosra.

MpepoTBpalleHne U yperyimpoBaHue KoprnopaTuBHbIX KOHG/IMKTOB

OcywecTBreHve BaHKoM NpeanpUHUMATENbCKOW AESTENbHOCTH, YCMEWHOe peLleHre 3a4ad U AOCTUXKEHWE Lienen,
NOCTaBNEeHHbIX nepea BaHKoM NLLb NpY HaIMYUM B HEM YCTIOBMIA A1 MPEAOTBPALUEHNS U YPEryNMpOBaHUs KOPrOpaTUBHbIX
KOH(MMMKTOB. YuuTbIBasi BaXKHOCTb COXpaHEHWs AESIOBOI peryTaumun baHKka M KpaiHIo HeXenaTesibHOCTb KOPMopaTMBHBIX
KOHNMKTOB, BaHK CTpeMutcsl BblpaboTaTh 3hEKTUBHbIE MexaHW3Mbl Ans NPeaoTBPalleHUs WM YperynmpoBaHus
KOPMNOPATMBHBIX KOHIMKTOB.

Moa KopropaTUBHLIM KOHMIMKTOM B Lensx HacTosiero Kogekca moHWMMaeTcs filoboe pasHorniacue wam crop
MeXAy opraHoM baHKa M ero akUuMoHepaMm, KOTopble BO3HWUKIM B BSI3M C y4aCTMEM aKUMOHepa B YCTaBHOM kanuTasne baHka,
nbo pasHoriacue UM Crop MeXay akLuMoHepaMu, eC/iv 3TO 3aTparMBaeT UHTepeckl baHka.

MpenoTBpaLleHne 1 YperyMpoBaHWe KOpropaTUBHLIX KOHMMKTOB B baHke B paBHOM Mepe Mo3BoMsieT o6ecneynTb
cobnogeHne M oxpaHy MpaB aKUMOHEPOB M 3alMTUTb MMYLLECTBEHHbIE MHTEPEChl U AenoBylo penyTaumio BaHka. Kak
NpesoTBpPaLLEHUNIO, TaK W YPEryMpoBaHUIO KOPMOpPaTMBHbIX KOHMIMKTOB CnocobCcTBYET TOUHOE 1 6e3ycnoBHoe cobnioaeHne
BaHkOM 3akoHOAATENLCTBA, a TakKe ero A0H6POCOBECTHOE ¥ pa3yMHOE NOBeAEHUE BO B3aMMOOTHOLLEHUSIX C aKLMOHEPaMK.

B BaHke NpUHMMAIOTCS Mepbl 06ecneyeHuUs BbIIBEHNSt KOPNOPATUBHbLIX KOHMMKTOB Ha CaMblX PaHHMX CTaausIX UX
pa3BUTMS U BHUMATENbHOE OTHOLLEHWE K HUM CO CTOPOHbI baHka, ero A0/MKHOCTHBIX L, M paboTHWUKOB.

OpraHbl ynpaBneHusi BaHka OCYLLECTBASIOT YperysMpoBaHWe KOPMOPaTUBHLIX KOH(IMKTOB MO BOMpOCaM,
OTHOCSALLMMCS K UX KOMMETEHLWM.

B uensx obecneyeHusi OBBLEKTUBHOCTU OLIEHKM KOPMOPaTMBHOMO KOH(JIMKTA W CO34aHUs YCIOBUW Al ero
3bHEKTUBHOrO YperynvMpoBaHus nnua, YbW MHTEPEChl KOHMMWKT 3aTparvBaeT WM MOXET 3aTPOHYTb, HE [AO/MKHbI
NPUHMMATL YYacTUsl B BbIHECEHUM PELLEHMS MO STOMY KOHMIMKTY:

= €CIM KOHMNIMKT Ha KakoM-nvMbo 3Tane CBOEro pasBUTWSI 3aTparvMBaeT WM MOXET 3aTPOHYTb MHTEpPECH
Mpeacepatens MpaeneHus unn uyneHoB MpaBneHus, TO ero yperynvpoBaHue nepegaercs B CoBeT AvpekTopoB BaHka.
UneHbl CoBeTa AMPEKTOPOB, YbW MHTEPECHl KOHMMKT 3aTparvBaeT WM MOXET 3aTPOHyTb, HE AC/MKHbI Yy4acTBOBaTb B
paboTe Mo paspeLeHunto 3TOro KOHGINKTA,

= MU0, B CWIy CBOMX MOSMHOMOYMii B BaHke 06s13aHHOE yyacTBOBaTb B paspelleHUM KOH(IUKTOB, AOMKHO
COOBWNTb O TOM, YTO KOH(JIUKT 3aTparvMBaeT WM MOXET 3aTPOHYTb €0 WHTEPECHI, KaK TOJIbKO €My CTaHeT o6 3ToM
W3BECTHO.

OcHoBHOI 3apaveii opraHoB BaHka B mpouecce yperyivpoBaHWsi KOPMOpaTUBHOMO KOHMNWKTa SIBASIETCS MOWCK
TaKoro peLleHnsi, KOTOpOe, SIBASISICb 3aKOHHbIM M O0BOCHOBaHHLIM, OTBeYano 6bl MHTepecaMm baHka. Pabota no
YPErysiMpoBaHui0 KOHIMKTa MpOBOAWUTCS NPYU HEMOCPEACTBEHHOM yYacTUM aKUMOHepa MyTeM MpsiMbIX MEPErOBOPOB WU
NepenucKu ¢ HUM.

B uendx npeaynpexaeHust KOpriopaTMBHbLIX KOHMIMKTOB W WX  yperynupoBanus bBaHk obecneuvBaer
CBOEBpPEMEHHOE [A0BEAEHWE [0 CBEAEHWs aKUMOHepa 4YeTKoiW M 0BOCHOBaHHOM no3vumm BaHka B KOHduKTe.
MpenocTaBneHne baHKOM akUMOHEpY McYepnblBatoLel MHbopMaumMmu No BOMpocy, SBASIOLEMYCS NPeaMeTOM KOHMNMKTa,
NO3BOJISIET NPEAOTBPATUTL MOBTOPHbIE OBpalleHnst akumoHepa K baHky ¢ TeM e TpeboBaHMeM unu npockboi 1 co3aaThb
ycnoBusi, obecneyvBatoLimMe akLMOHEPY BO3MOXHOCTb peannsoBaTh U 3alUMTUTL CBOM MpaBa U UHTepeckl. OTBET baHka Ha
obpalleHre akumoHepa AO/MKEH BbiTb MOMHLIM U 06CTOSTENBHLIM, @ coobLieHMe 06 OTKa3e yAOBMETBOPUTb NMPOCLBY MM
TpeboBaHWe akUyoHepa — MOTUBUPOBAHHLIM M 060CHOBAHHLIM Ha MOSIOXXEHMSIX 3aKOHOAATENbCTBA.

Cornacvie baHka ya0BNeTBOpUTL TPeGOBaHME aKLMOHEPa MOXKET BbiTb COMPSHKEHO C HEO6XOAMMOCTbIO COBEpLLEHUS

Kaknx-nmbo ,Cl,eﬁCTBVIVI, NpeEAYCMOTPEHHbIX 3aKOHOAATEIbCTBOM, YcraBoM baHka mnu BHYTPEHHNUMU OOKYMEHTAMU baHka. B
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3TOM C/lyyae B OTBeTe baHka aKUMOHEPY AO/MKHbI GbiTb MCYEPMbIBAIOLMM 06Pa30M yKasaHbl Takue YCoBMS, a Takke
cofepXXaTbCs HeobxoanMas AN UX BbINOSIHEHWS MHOPMALWS.

B cnyyae HeobxoaMMocTM Mexay BaHKOM U akKLMOHEPOM MOXET 6biTb MOAMNMCAHO corfalleHre 06 yperynmpoBaHum
KOPMNopaTMBHOrO KOH(MKTa. COrnacoBaHHOE C aKLMOHEPOM pelleHWe 06 YperyiMpoBaHUM KOpropaTMBHOMO KOH(MKTA
MOXET 6bITb TaKXKE MPUHATO M OPOPMIEHO COOTBETCTBYIOWMM OpraHoM BaHka B TakoM Mopsigke, B KakoM 3TOT OpraH
MPUHMMAET [pyrme CBOM peLleHus.

OpraHbl baHka B COOTBETCTBUM CO CBOEIN KOMMNETEHUMEN COAENCTBYIOT UCTIOMHEHMIO COMJTaLLEHNH, NOANMUCAHHBIX OT
MMeHN BaHKa C akuMoHepaMy, a TakXe PeanusyloT CBOM peLleHUst 06 YperynMpoBaHUM KOPNopaTMBHOMO KOHMIMKTA WK
OpraHM3yloT peannsaumio peLeHus.

B cnyyae BO3HWMKHOBEHMSI MeXZy aKLMOHEpaMu KOPMOPaTMBHOMO KOHMIIMKTA, CMOCOBHOro 3aTpoHYTb MHTEpech
camoro baHka, 1o Apyrux ero akUMoHepPOB, opraH ynpasneHust baHka, K KOMMETEHUMM KOTOPOro OTHECEHO PacCMOTpEHME
[aHHOrO BOMpPOCa, peLLaeT BOMpoC O TOM, 3aTpariBaeT N AaHHbIM Cnop MHTepechl camoro baHka u 6yaeT i ero ydactve
Croco6CTBOBATL YPEryMPOBaHWIO Takoro Cropa, a Takke MPUHMMAeT BCe HEOBXOAMMbIE M BO3MOXHbIE Mepbl Afs
yperynMpoBaHusi Takoro KOH(/INKTa.

B cnydae npuHATMS pelueHus 06 yd4acTum B YperyiupoBaHWM KOPMOPaTMBHOMO KOHM/IMKTA COOTBETCTBYIOLLMI
opraH ynpaBneHusi npeiaraeT akUuMoHepaM ycyrm baHka B kKauyecTBe NocpeaHvKa Npu yperynmpoBaHuM KOHGIMKTa.

C cornacusi akuMoOHepOoB, SABSIOLMXCS CTOPOHAMK B KOPTOPAaTUBHOM KOH(JIUKTE, opraHbl ynpasneHust Bavka (ux
ufeHbl) MOryT Yy4yacTBOBaTb B MEPEroBopax Mexay aKuMOHepamy, NpeaoCTaBnsaTb aKUMOHEpPaM WMEWMECS B UX
pacropskeHMM U OTHOCALMECS K KOH(AMKTY MHGDOPMaUMI0O W [JOKYMEHTbl, PasbsiCHATb HOPMbl  AKLMOHEPHOrO
3aKOHOAATENLCTBA W MOJMOXKEHUS BHYTPEHHWUX AOKYMEHTOB BaHKa, AaBaTb COBETHI M PeKOMeHAALUMM akUMOHepaM, roTOBUTb
NPOEKTbl JOKYMEHTOB 06 YperyMpoBaHumu KOHMIMKTa ANs MX NOANMCaHUs akuMoHepaM, OT MMeHu BaHka B npeaenax cBoen
KOMMETEHUMM MPUHUMATL 06s3aTebCTBa Neped akUMOHEpaMM B TOM Mepe, B KakoOM 3TO MOXKET Crnocob6CTBOBaTh

YPEryIMPOBaHMIO KOH(INKTa.

MpeporBpalleHe KOH(PSINKTA UHTEPECOB

Moa KOHMAMKTOM MHTEPECOB MOHMMAETCS MPOTMBOPEYME MEXAY UMYLLECTBEHHBIMU U UHBIMU MHTepecaMn BaHka u
MHTEpecaMn ero akumoHepoB, YneHoB CoBeTa AMPEKTOPOB, WUCMOMHUTENbHBLIX OpraHoB, PaboTHWUKOB, a TakKe KJIMEHTOB,
KOTOpble MOTYT MoBJieYb YObITKM U (MNN) MHblE HEBNAroNpUsTHbIE NOCcNeACTBUS Anst BaHka u (MNK) yKasaHHbIX nL.

BaHK, 0CO3HaBasi BaXXHOCTb MPeAOTBPALUEHUS] KOH(IMKTAa WMHTEPECOB, peann3yeT KOMMMEKC MEpOonpuUsTUi,
obecneunBaloLmMxX 3almUTy MHTepecoB BaHka, ero akuMoHepoB, ufieHoB CoBeTa AMPEKTOPOB, MCMOMHUTENbHLIX OpraHoB,
pabOTHMKOB, @ TaKXe K/IMEHTOB, B TOM 4YWC/IE MOCPEACTBOM MMHMMM3AUMM PUCKOB, CBSI3@HHLIX C OCYLUECTB/IEHWEM
NpodeccMoHanbHOM AesTeNIbHOCTU.

BaHk cTpemMuTcs BblpaboTaTb 3(MEKTMBHbIE MEXaHU3Mbl ANS NpeaoTBpalleHust KOHMIMKTA WMHTEPECOB, Cpeau
KOTOpbIX:

= pa3paboTka M YTBEPXAEHWE BHYTPEHHMX AOKYMEHTOB, OMpeaensiowmx Lenu, 3agadvm M (GyHKUMM OTAENbHbIX
noapasaeneHunini, ux pykosoauTenein n paboTHMKOB BaHka B YacTu npoBedeHus, ohOpMIIEHNS M yUYeTa onepaumin (caenok)
K/IMEHTOB, W YCTAHABNMBAIOLMX OTBETCTBEHHOCTb 3@ HEBLIMOMHEHNE MO0 HEHaANEXaLLee BbIMOSIHEHWUE AAHHbIX QYHKLNNA,

* UHOPMMPOBAHME KSIMEHTOB BaHka 06 M3BECTHbIX BO3MOXHOCTSIX BO3HMKHOBEHMS J060r0 pUCKa, KOTOPbLIN MOXET
BO3HWKHYTb MPW OCYLLECTBNEHUN UM OnepaLnid,

= YCTaHOB/IEHME 3aMpeTa Ha pacnpocTpaHeHue paboTHukamu baHka, 3a4eiCTBOBaHHbLIMM B MPOBEAEHUH,
0chopMNEHMN 1 yUeTe onepaunii (CAeNoK) K/IMEHTa, CNy)XebHOoM MHGOopMaUmM TPETbMM IMLAM UK ee UCMOMb30BaHUK ANs
3aKJI0YEHUNS CAENOK C TPETBMMM MLAMK,

= YCTaHOB/IEHME 3anpeTa Ha NpoBefdeHWe ornepaumin (caenok) B MHTepecax baHka MM B CBOWMX COBCTBEHHbIX

MHTEPECAxX C ONneEpPEXEHNEM BbINOJTHEHUA nopyquMVl KNWeHTOB baHkKa, 3a UCKIYeHreM CNny4aeB, Koraa AdaHHasa onepauuns
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(coenka) HeobxoauMa B LENSX BbIMOSIHEHWUS MOPYYEHWS KAMEHTa, He NpOTMBOPeYnT obsizaTenbctBaM baHka Mo
BbINMOSIHEHWNIO MOPYYEHWSI K/IMEHTA Ha HaWyylWwuWx YCIOBUSX, AEMCTBYIOWEMY 3aKOHOAATENbCTBY M CTaHAapTaM
NpodeccMoHanbHON AesiTeNbHOCTH,

= YCTaHOB/IEHNE TMOPsiAKa COBEPLUEHMSt COEMOK CO CBSI3aHHbIMM C BaHKOM nMuUaMM U CAENOK, B COBEPLUEHWM
KOTOPbIX UMEETCS 3aMHTEPECOBAHHOCTb, B TOM YWC/IE YCTaHOB/IEHME BHYTPUOAHKOBCKMX NMMUTOB Ha NPOBEAEHWE CAENOK CO
CBSA3aHHbIMM  NMUaMK, nNpuHsSTME COBETOM AMPEKTOPOB pELLEHM O COBEPLUEHMM OTAENbHbLIX CAEMOK WM psida
B3aMMOCBSI3aHHbIX CAENOK Ha CyMMbl, NMpeBblIAOWME pasMepbl BHTYPMOAHKOBCKMX SMMUTOB Ha MPOBEAEHWE CAENOK CO
CBSA3aHHbIMM C BaHKOM fMuaMu, npegocTaBneHVMe OTYETOB 000 BCEX CAEKax CO CBSA3aHHbIMM NMUAMM U CAENOK C
3aMHTEPEeCOBaHHOCTHI0 COBETY AMPEKTOPOB HE pexe OAHOr0 pasa B rof, KOHTPONb CO CTOPOHbI Cryx6bl BHYTpEeHHEro
KOHTPO/IS 32 YC/IOBUSIMIM COBEPLUEHMS YKa3aHHbIX orepaumii U Caenok,

* IPUMEHEHNE MaTepUasbHOrO CTUMYIMPOBaHMS YIEHOB OPraHOB YNpaB/eHWst U paboTHUKOB B LIENSX obecneyeHus
6anaHca MHTEpPecoB, AOCTMXXEHMUSI YCTOMYMBOM AOXOAHOCTM BaHKka B AOMrOCPOYHOM MEPUOAE, NMPUBIEYEHUSI U COXPAHEHWS
KBaMMMUUMPOBAHHbIX KaZpoB, MOBbILEHWUS JIMYHOMO BKfMaga B pasBuTMe OusHeca (MpWB/IEYEHME HOBbLIX KJIMEHTOB,
paspaboTka HOBbIX 6GaHKOBCKMX MPOAYKTOB W KaHafoB CObiTa 6GaHKOBCKWMX YCIyr), COBMIOAEHWSI MPUHUMMOB

NpodeccMoHanbHOM 3TUKN U T.4.

MonutHnka packpbiTua nHpopmauumn

BaHK, OCO3HaBasi 3HAYMMOCTb PackpbiTUS WHGOpMaumM o bBaHke B LENsSX OUEHKM Tekywero (hMHAHCOBOro
COCTOSIHWSI M MEPCMEKTMB pa3BUTUS, 0becneymBaeT NpeaocTaBieHe 3aMHTEPECOBAHHBIM iMLiAM CBOEBPEMEHHOM, MOJSTHOM U
[0CTOBEPHOM MH(MOPMaLMK O CBOEN AesTENIbHOCTM.

Llenbto packpbitusi MHdbopMauumM o baHke $BRSeTcs [AOHeceHMe 3TOM MHdbOpMauuM OO CBEAEHMS BCEX
3aMHTEPECOBaHHbIX B €€ MoJlyYeHuM nuy B 06beMe, HEOOXOAMMOM ANs MPUHATUS B3BELLEHHOrO peLeHus O
B3aMMOAENCTBMM C BaHKOM M MHbIX AEMCTBUIM, CMOCOBHLIX MOBAMSATL Ha (PMHAHCOBO-X03AWCTBEHHYIO AeATENbHOCTb BaHka.

PackpbiThe nHdopMaumMn o baHke MO3BONSIET CO34aTb YBEPEHHOCTb Y 3aMHTEPECOBAHHbLIX NUL, B MPO3pavyHOCTH,
HaZEXHOCTM 1 NPUObINbHOCTM BaHka.

OCHOBHbIMM NMPUHUMNAMM PacKpbITUS MHGOPMaLMK ABASKOTCS PErynspHOCTL M ONepaTUBHOCTbL €€ NPeAoCTaBNEHNS,
[OCTYMHOCTb Takoh WHOPMauMuM ANs aKUMOHEPOB WM MHbIX 3aMHTEPECOBAHHLIX /WL, AOCTOBEPHOCTb M MOSIHOTA €e
coaepxanus, cobnoaeHne pasymMHoro 6anaHca Mexay OTKpPbITOCTbIO BaHka 1 cobntoaeHneM ero KoOMMepYeCcKUx UHTEPECOB.

BaHK cTpeMuTCsl K TOMy, 4YTOBbl MHOpMauus, nNpegocTaBnseMas baHkoM, Hocuna cbanaHCMpOBaHHbIM XapaKTep.
Mpn OCBELLEHNM CBOEN AESTENbHOCTM BaHK HM NpU Kakux OBCTOSITENIbCTBAX HE AOMKEH YKMOHATLCS OT PacKpbiTus
HeraTuBHOM MHGOpMaLumK o cebe, KoTopast ABNISIETCS CYLLECTBEHHOW A1 aKLUMOHEPOB M MNOTEHUMASIbHBIX MHBECTOPOB.

Mpn packpbiTUM MHGOPMaLMM 06ECNeUNBAETCS €€ HEeMTPanbHOCTb, TO €CTb WCK/IHOYAETCS MPenMyLLECTBEHHOE
YLOBNETBOPEHME WMHTEPECOB OAHWX rPynn nosyyatenen uHdopMaumn nepes apyrvMu. WHdbopMaums He aBnsertcs
HEWTpanbHOM, ecnu Bblbop ee coaepXaHust unn ¢opMbl NPEAOCTAB/IEHNS UMEET UeNblo AOCTWKEHWE OnpeaesieHHbIX
pe3ynbTaToB MM NOCNELACTBUN.

Hapsigy ¢ gocTynHocTbio MHgopMaumn BaHk obecneumBaeT COXPaHHOCTb M 3aWMTY KOHdbMAEHUMaNbHOM
MHdopMaumn. 3aboTHaCcb O COXpaHEHNM KOMMEPYECKON M BGAHKOBCKOM TaWHbl, baHK NMpMHMMaeT Ha cebst 0bs3aTensCcTBa o
HepasrnaweHnm  KoHduaeHumanbHoM  MHdopMaumn. O6s3aHHOCTL  00eCneunTb  COXPaHHOCTb  KOH(MAEHLMANbHON

MHGOPMaLMK NEXUT Ha Bcex paboTHMKax baHka.

CtuMmynupoBaHue
OfHWM 13 BaXKHbIX MEXaHWM3MOB KOPNOPaTUBHOIO yrpaBieHus ABASETCS MOTUBaUMS paboTHUKOB.
MoTuBauus paboTHukoB baHka ¢opMUpyeTcs B WHTepecax YBENWYEHWUS WHAMBWUAYanbHOrO BKIaga KaXaoro

paGOTHMKa B AOCTWXKEHWE CTpaTErnvyecknx uenem baHka, a Takke AOCTWKEHUS MaKCUMAJIbHOrO COBMELLEHUS WUHTEPECOB
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paboTHWKa C MHTepecamu baHka.

BaHk opueHTMpOBaH Ha WCMoNb3oBaHMe 3chEKTUBHOW CUCTEMbI OMiaThl TpyAa PpaboTHWMKOB, BKItOYatOLLEN
3apaboTHYI0 MfaTy B COOTBETCTBUM C YTBEPXKAEHHbLIM LUTATHbIM PachUCaHWEM U BbINATH CTUMY/IMPYIOLWErO XapaKkTepa B
COOTBETCTBUM C BHYTPEHHUMU AOKYMEHTaMK baHka.

BaHk noaAepXXMBAET BbLICOKMI YpOBEHb 3aLLMLLEHHOCTU MepcoHana. PaboTHMKaM OCyLLeCTBASIOTCS BbinaaTel NO
JINCTKaM BPEMEHHOW HETPYAOCNOCO6HOCTH, BbIMATHI AOTAUMM Ha NMWUTaHWeE, BbINJATHI B CBSA3WU C poXAeHWEM pebeHka, a
Takoke MHble BbIN/aTbl CPEACTB Ha LieNn coumarnbHOro Xxapakrepa.

HemaTepuanbHoe CTUMYNIMPOBaHWE TakkKe HampaBfeHO Ha YBEIMYEHWE WHAMBUAYANbHOrO BKIaa KaXaoro
paboTHUKa B [OOCTMXKEHME CTpaTermdeckmx ueneli baHka W onpegenstorcs TakuMu  akTopaMu Kak — MopasibHO-
MCUXOSTIOTMYECKMIA KNIUMAT B KOJINIEKTMBE, HaNMUMeE NepCrnekTUB POCTa, MOBbLILLEHUE KBaIUDUKALMKU U T.M.

Ba)kHeWLNM 371EMEHTOM HeMaTepuasibHOro CTUMYIMPOBaHMS paboTHWKOB baHka sIBNsieTCs AeicTByloWas cucteMa
06y4eHust nepcoHana, BkIoYatoLas: BHYTPUOGAHKOBCKME U BHELLHME 06yyatoLume MeponpUsTUs.

B bBaHke co3galoTcsl HeobxoauMble YCNOBUS, CTUMYyAMpYlOWME pocT NPOecCUOHaNbHOW  KOMMNETEHTHOCTM

paGOTHMKOB, NOBbIWEHNE NUX OENOBbIX Ka4eCTB.

KopnopatuBHas 3TMKa u KynbTypa

KopnopaTtvBHas 3TWUKa W KynbTypa SBASIOTCS 3/1EMEHTOM KOPMOPaTMBHOIO MOBEAEHMS, HanpaBfeHHbIM Ha
noanepxaHve npodeccMoHanbHOro U AenoBoro ummaxa baHka, M cnocobCTBYOWMM CO3A4aHUI0 aleKkBaTHOM cpeabl ero
(PYHKUMOHMPOBAHUS 1, B KOHEYHOM UTOre, peanm3aummn cTpaTermdecknx 3agad baHka.

KopnopatvBHas 3Tvka W KynbTypa baHka 6asvpyercs Ha Takux coumasbHbIX LIEHHOCTSX oblecTBa Kak
B3aMMOYBaXXeHWe, CnpaBea/IMBOCTb, OTBETCTBEHHOCTb 3a BbINOSIHEHME B3ATbIX Ha cebs 0653aTenbCTB.

BaHK ncxoauT M3 TOro, YTO noaaepaHue nNpoeccuoHaIbHOro M AenoBoro MMmaxa baHka 3aBMCUT OT NoBefeHuUs
Kaxkaoro paboTHuka baHka. Mpu 3TOM noBeaeHWe KaXaoro paboTHMKa B OTAENbHOCTU (popMUpYeT cobupaTenbHbI 06pa3
baHKka n BNIMSIET Ha JOBepue KIMEHTOB WM AeNO0BbiX MapTHepoB baHka, Ha WX xenaHue coTpyaHuyaTtb ¢ baHkoM. B atmx
uensx baHk NpoBoOAWT NMONWUTUKY MO MpuBAeYeHnto B baHK npodeccroHanbHbIX M OTBETCTBEHHbLIX PabOTHMKOB, XXenatowmx
pabotatb B baHke un pobutbcs B HeM ycnexa, pabOTHMKOB, KOTOPbIM 6MM3KM M MOHSATHbI OCHOBHblE MPUHLMMLI
KOpropaTuBHbIX NpaBun M gyxa baHka m koTopble CnocobHbl co3gaBaTbh aTMochepy COMpUYACTHOCTM KOPrOpaTMBHBIM
LEHHOCTAM, TPaAMLUMAM, CTUTO C/IOXKMBLUMXCS B3aMMOOTHOLUEHWIA. MNoaaepXaHuio MUapKa U BbICOKOW AE/T0BOM penyTaumnn
BaHka, B TOM yucne, CnocobCTBYET 06513aTENbHbIN AEN0BOM CTUb OBLWIEHNS 1 BHELIHMIA 06/ IMK pabOTHMKOB.

Ha nopaepaHue u pa3BUTME KOPNOPATUBHOM 3TUKM W KyNbTypbl Hamnpas/ieHbl MEponpusTUs No GopMUPOBaAHUIO
«YyBCTBa KOPMOPATUBHOW rOpAOCTM», B TOM umucne, paboTa BHeWHero caita BaHka (ny6amMyHOCTb McTopmmn BaHka M UHbIX

cBeaeHwn o baHke).

CobnropgeHne NpMHUUNOB NPodeccUoHanbHON 3TUKHN

Moa nmpuHUMnamMm NpodeccuoHanbHOM 3TUKK B Lensx Hactosiwero Koaekca npuHWMaloTcs npaBwna (CTaHaapThl)
OCYLLEeCTBNEHUS1 NPOdECCUOHaNBHON AeSTENbHOCTH, YCTaHaBNMBaeMble AJ1i KpeAUTHbIX OpraHv3alui, YneHOB M OpraHoB
ynpaBneHust u paboTHWKOB B COOTBETCTBUM C 3aKOHOAATENbCTBOM, AOKYMEHTaMM 6aHKOBCKMX COKO30B, accouuaLini u (1nm)
camoperynupyeMbix OpraHusaumi, obblivasiMm Aenosoro 06opoTta 1 obLenpu3HaHHbLIMU HPABCTBEHHBIMIU HOPMaMMU.

Mpy NpUHATMM pelleHnst O CobnloAeHMM NPUHUMMNOB NPOECCUOHaNIbHOM 3TUKKM  (3TUYECKMX MPUHLIMIOB
6aHKOBCKOrO fena, kogekca 4vectu 6H6aHkumpa), MpMHUMaeMbix GaHKOBCKMMM COHO3aMM, accoumaumsMm u (Uam) WHbIMK
CaMopyrnvpyeMbiMi opraHusaumsamu, baHk ucxoaut n3 HeobxoAMMOCTM YKperfieHus B3avMHOro A0BEPWS YYacCTHWKOB
pblHKa 6aHKOBCKMX YCIYT U Pa3BUTUSI MPAKTUKM CaMOPYryIMpPOBaHUs.

B cnyyae npuHATUS pelueHuin o cobniofeHUn NPUHLMNOB NPOohecCHoHaNbHOW 3TUKY, NPUHMMAEMbIX 6aHKOBCKUMU

CO03aMM, accoumaumnsmMn u (Mnn) MHbIMKM CaMOpPEryIMPYEMbIMU OpraHu3aumnsamMm, baxk:
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= OBOAUT [0 CBEAEHMS] BCEX 3aUMHTEPECOBaHHbLIX WL MHAOPMaUMIO O NPUMEHEHWWM B AeSTENbHOCTM BaHka
YKa3aHHbIX MPUHLMIMOB, @ Tak)Xe OCHOBHLIMM MOSIOXKEHUSIMI BHYTPEHHWX AOKYMEHTOB baHka no 3TuM Bonpocam,

= 03HaKaMMBaEeT PabOTHUKOB C MOJIOXKEHUAMM MPUHSTBIX AOKYMEHTOB (KOAEKCOB, MOJSIOXKEHWI, COrfalleHuil) no
npoceccroHanbHOM 3TUKe, K KOTOpbIM BaHk npucoeanHunca 1 (Mnu) KoTopble paspaboTaHbl B baHke,

= MPOBOAUT aHOHUMHbIE OMpPOChI pa6OTHMKOB no Bonpocy cobnoaenns NPpUHUMNOB ﬂpOd)eCCMOHaﬂbHOVI 3TUKWN.

BaHk CTPEMUTCA K Bblpa6OTKe 3d)d)eKTMBHbIX MEXAHU3MOB KOHTPOA U NpPUBJIEYEHUA K OTBETCTBEHHOCTU Y/1EHOB
OpraHoB YynpaBnEHUA U pa6OTHMKOB 3a HecobniogeHne npuHUMNoB ﬂpOd)eCCMOHaﬂbHOVI atukn. CobniopeHve NPUHUNMNOB
I'IpO(beCCVIOHaﬂbHOVI 3TUKN TaKXe YYUTbIBAETCA NPU NPUHATUU peLueHvu7| O MaTepuanbHOM MOOLWPEHNN YJIEHOB OpraHoB

ynpaBsnieHus U paboTHWKoB BaHka.

OuEeHKa COCTOSIHUS KOPNOPaTUBHOIO NoBeAeHUs
BaXkHbIM WHCTPYMEHTOM KOHTPOJISi 3@ COCTOSIHUEM KOPMOPaTMBHOMO MOBEAEHMSI SIBNSIETCS noBeaeHue baHkoM
OLIEHKW Er0 COCTOSIHMS.

OueHKy COCTOSIHMSI KOPropaTUBHOIO MoBefeHUst BaHK CTpeMUTCSI MPOBOAWUTL He pexxe ofHOro pasa B rog. OueHka
nposoauTcst COBETOM AMPEeKTOpoB BaHka no cneayowmM OCHOBHBIM HanpaB/eHUsIM:

= pacripeaeneHue noiHOMOYMIA MeXay OpraHaMm ynpasrieHus,

= OpraHu3auus AestenbHocTM CoBeTa AMPEKTOPOB, BKIOYas B3aUMOAEWCTBME C UCMOJSTHUTESNbHBIMM OpraHamMu baHka,

= yTBEpXAEHWE CTpaTerm passuTust baHka 1 KOHTPOSb 3a ee peanusaumeis,

= KOOpAMHALUMS ynpaBfieHUst 6aHKOBCKUMU PUCKaMM,

* NpefoTBpaLLEHNE KOPNOPATMBHBIX KOH(JIMKTOB U KOH(IMKTOB UHTEPECOB,

= OTHOLLEHUS C adpPUINPOBAHHBIMM NULLAMY,

= KOOPAMHALUMS packpbITUS UHGOpMaumK o baHke,

* MOHUTOPUHI CUCTEMbI BHYTPEHHEMO KOHTPONS.

Mpy NpoBeseHUM OLEHKU COCTOSIHUSI KOPNOPATUBHOrO MoBeseHust uneHbl CoBeTa AMPEKTOPOB, OTBETCTBEHHbIE 3a
cbop, obobLueHne 1 NpeaBapuTENbHLIA aHanKu3 MHdOpPMaLmMK, Brpase B Cllydyae HEOBXOAMMOCTU NPUBNEKATb HE3ABUCUMBIX
9KCMepToB.

B cnyyae, ecnv npv NpOBEAEHWM OLIEHKM COCTOSIHUS KOPrOpPaTUBHOMO MoBefeHWUs 6yAyT BbisiBNEHb! HapyLLeHUs], TO

Coset OVUPEKTOPOB YTBEPXAAET NJlaH MepOFIpVIﬂTMVI MO YCTPAHEHUIO BbIAABJIEHHbIX HEAOCTATKOB.

3aknrounTesibHble MOoJIOXKEHUS

HacTosiwmin Kopexc KOpnopaTuBHOIO NOBEAEHUA YTBEPXAAETCA CoseToM AOVNPEKTOPOB baHka.

MonoxeHus HacToswero Koaekca KOpnopaTuBHOIoO NoBeAEHUSA 0653aTeNbHbl K UICMOSTHEHNIO BCEMW LO/MKHOCTHBIMU
nvuamMm n paGOTHMKaMM baHka.

BaHk nepecMaTpmBacT U ,qopa6aTb|BaeT Kopekc KOpnopaTMBHOIO noBeaeHusa no Mepe nsMeHeHus 06CTOoATENBCTB U
HaKomnneHnsa onbiTa paGOTbI.

TekcT HacToswero Koaekca, a Takke U3MeHeHNs U JOMOSIHEHUS K HEMY noanexart pa3MeLleHN0 Ha caute baHka B

cetn NHTepHer.
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