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1. CBenenus o banke:

[TonHO€ HanMeHOBaHMUE: 3akpvimoe akyuonepnoe oowecmeo '"'Kommepueckuii
oank "CHBEIC"

340 "KFb "CHB2C"

644007, Poccusa, 2. Omck, yn. Pabunosuua, 132/134.
644007, Poccus, 2. Omck, ya. Paounoeuua, 132/134.

http://www.sibesbank.ru

CoxkpallleHHOe HaUMEHOBaHHE
FOpunnueckunit anpec

DaKTUYECKUH aapec

AJlpec KpeIuTHOW OpraHu3allid B CETH
HUHTEPHET

Jlata TroCymapCTBEHHOW pEerucTpaunuu
oO1iecTBa U HOMEp JIMLIEH3UH

OcHoBHOI rocyJ1apCTBEHHbIN
peructpanronubiii Homep /OI'PH/

JlaTa BHECEHUs B peecTp

29.11.1989 M 208
1025500000459

22.08.2002, usmenenus 6 céaA3u cO CMEHOI HAUMEHOBANHUA
oanka eénecenwr 13.07.2010

Kon no knaccudukaropy 09227917
obmepoccuiickux opranusanuii OKITO

KIII1 550501001
NnentudukannoHHbIi Homep 5503044518
Hajoromarensiuka / MTHH/:

Konx teppuropun no OKATO 52401382000
Kopx BUJIOB SKOHOMMYECKOl 65.12
IEeITEILHOCTH

KommuectBo aKIIHOHEPOB,
3apEeTrUCTPUPOBAHHBIX B peECTpe 13

B TOM YHCJIE KOJHYECTBO AaKIIMOHEPOB

BHECCHHBIX B CIHCOK aKIIMOHEpPOB, 13

MMEIOIUX MPABO HA y4acTHUE B T'OJOBOM
o01eM codpanum

Crnucok axknuoHepoB, BiaAcrommx 2 u XparnoB AHatonui BragumupoBuy 38,33
Oonee mpoueHToB rojocyroumx akuuii Kepn Enena BukropoHa 19,98
oOmiecTa XKurynesues Eprennii [1aBnoBuu 19,94

I'poxotoB [Imutpuii AnekcanapoBuy 16,27

Buemnnii ayautop

HezaBucuMebIii OLIEHIIIUK
Jlepkarens peecTpa akIIMOHEPOB

B coctraB 3akpsiToro akunonepHoro oomectBa «Kommepueckuit 6ank «CUBIC» (nanee — 3A0
unu  baHk) BXxomaT 000cOOJEHHBIE CTPYKTYpHBIE TOJApasnefieHus 0e3 TmpaB

«Kb «CHUBOC»
IOPUANYECKOTO JIUIIA, PACTIONIOKEHHBIE:

3akpbiToe  AkuuoHepHoe — OO61iecTBO
"ExatepunOyprckuii Aynut-Lentp"
Omckuit
aKLMOHEPHOTO

bumman 3aKpBITOrO
obmectBa "EauHbIi
peructparop",  pacmojOXKEHHBIH 1O
aapecy:  Poccus, 644042, 1.0MmcK,
np.K.Mapkca, 41, xa6.507, Jlunensus
OKIIb Poccuu Nel0-000-1-00260 ot 22

Hos10pst 2002 T.

JonomautensHbiin oduc Ne2, 644029, r.Omck, ip.Mupa, 37
JononaurensHbiit opuc Ne3, 644119, r.Omck, yn.Crenanna, 14.

bank

SBIAETCI WIeHOM Accomnanuu Poccuiickux OaHKOB

Mesx6ankoBckoro CorpyanndectBa OMCKOro 0aHKOBCKOTO KITyOa.

bank nMeer ciemyromue TUIEH3UH:

u Accomuanuun Pa3zButus


http://www.sibesbank.ru/

Ne CBeJieHHUs 0 JUIIEH3UH
Opran

n/ JInueH3ua U BUJI JeATEJIbLHOCTH Ne munen- Jara .
BBIIAYH Cpok neiicTBusA

I 37171 BbLIJIAYH

1 2 3 4 5

1 |Jluuensuto Ha npaBo ocyuiecTBieHus | LlenTpanbubiii oT be3 orpannuenus
OaHKOBCKUX orepanuit co | bauk Ne208 29.07.2010 |cpoka peicTBus
cpencTBamMu B pyOIIsSIX u | Poccuiickoit
WHOCTpaHHOU Bamore (6e3 mnpaa | Deneparuun
MPHUBJICYCHHS] BO BKJIAJBI JICHEKHBIX
CpencTB PU3HUECKUX JIUIT)

2 |Jlumen3uiro Ha mnpuBiedeHue Bo | LleHTpanpHBIN oT be3 orpannueHus
BKJIAIbI JIEHEKHBIX cpencts | bank Ne208 29.07.2010 |cpoka peicTBust
¢usnueckux M B pyossax  u| Poccuiickoit
WHOCTPAHHOW BaltoTe, pasmericHue | Denepamuu.

ATUX CPEICTB.
3 T'ocymapcrBen
CBUAETEIBCTBO O BKIOUYeHNH baHka yAap oT
Has Ne 490
B peectp bankoB-y4yacTHUKOB 20.01.2005
KOpITOparus
CHUCTEMEL 00513aTEIBHOTIO | |,
ATEHTCTBO II0
CTpaxoBaHMs BKJIAJOB
CTPaXOBaHUIO
BKJIaJI0B

2. Hoaoxenne banka B 6aHKOBCKOIi cucTeme
3AO0 "Kb "CHUBOC" otHOCUTCS K TIpyldmne KpEeAUTHBIX OpraHu3aluil C  BEIMYMHOU
3aperuCcTPUPOBAHHOrO YCTaBHOro Kamutaia 1o cocrosHuto Ha 01.01.2013 ot 3 mo 10 mmH. pyo.
VY ienbpHbBII BeC aHATOTMYHBIX KPEAUTHBIX opranuzanuii 1,6 % k oOmeMy KOJMYECTBY NEHCTBYIOIIMX B
Poccuu (00111ee KOIMUECTBO CHCTBYIOMINX KPeIUTHBIX opranusammii Ha 01.01.2013 - 956).

3. IlpuopuTteTHble HATIPABJIEHUS JesiTeIbHOCTH banka
[IpuoputeTHBIM HampaBlICHUEM JesTedbHOCTH baHka Oyner sABIATbCA NpPUBJIEYEHHE HA

o0CIIy’)KMBaHHE IOpUAMYECKMX U (u3nueckux mun. Pabora baHka ¢ KIMEHTaMH CTpPOUTCS Ha
YCTaHOBIIEHUU JOJITOCPOYHBIX M B3aMMOBBITOJHBIX OTHOLIEHWH baHka ¢ KiIMeHTaMM U NapTHEpaMHy,
KOTOpbIE 0a3UPYIOTCS Ha CIEAYIOIIUX MPUHIUIAX:
- Pa3BUTHE CHCTEMbl KOPIOPATUBHOIO YIPABICHUS M YHPABICHUS pPHUCKaMH, OOECHEUNBAIOLIMMU
B3BELICHHOCTh YNPABJICHYECKUX PEIIECHUH U CBOEBPEMEHHYIO HACHTHU(HKAIMIO BCEX PUCKOB, a TAaK¥Ke
KOHCEPBaTHBHYIO OLIEHKY BO3MOXKHBIX IOCIIEICTBUI UX peann3aliu;
- OTBETCTBEHHOCTb BIIaJieNblieB, WieHOB CoBeTa JUPEKTOPOB M TON-MEHEIKepoB baHka 3a kadecTBO
INPUHUMAEMbIX CTPATETMYECKUX U ONEPAlMOHHBIX pELICHUH, 3a CcOalaHCHUPOBAaHHOE BEICHUE W
YCTOMUYMBOCTh OHM3HECA, 3a JOCTOBEPHOCTh INYOIMKYeMOW M IPENOCTaBIsEMON B OpraHbl KOHTPOJIS
uH(pOpMaINH;
- KOMILJIEKCHOE OOCITYKMBAaHUE KIMEHTOB C Y4ETOM HX MOTPEOHOCTEM Ha OCHOBE T'MOKHMX TEXHOJIOTHUH,
ajlanTanys TEXHOJIOTHYECKHX BO3MOXKHOCTelN baHka k TpeGOBaHUSM KIUEHTOB;
- coOII0/IeHNe IPUOPUTETA B JEJIOBBIX OTHOIIEHHSX C KIIMEHTAMU;
- 00010/JHAas TOXOJHOCTb COBMECTHBIX OINEpalUii C KIMEHTAMU;
- cobmoieHne 0aHKOBCKOM M KOMMEpPYECKOW TaliHbl, a TaK)Ke MHOM KOH(DUIEHIIMAIBbHON HHPOPMAIIIH.

JlpyruM HOpUOpPHUTETHBIM HampaBlieHHeM A baHka ocraHercs paboTa ¢ MJIOXUMH aKTUBaMHU, IpU
3TOM HauOoisiee BaXHbIM 11 baHka Oyner MoBbIIEHME KauecTBa KpeauTHOro noprdens. B nannom
HAlpaBJICHUU INIaBHblE ycuiaus baHk Oyner HampaBisTh Ha TIIATEIbHYIO, MPELIECTBYIOUIYIO BblAade
KpPEIUTOB, OLIEHKY (PMHAHCOBOIO MOJOXKEHUS 3aeMINMKa U oOecledeHus 10 KPeauTy, Ha IpPOBEAECHUE
MOHUTOpUHIa B TEUEHHE CPOKa MAEHCTBUS KPEOUTHOIO JOrOBOpa, HA MPUHATUE B 3aJ0T TOJBKO
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BBICOKOJIMKBUTHOTO 0O€CIeyeH sl, B BO3BpaTe KOTOPOr0 3aMHTEPECOBAH 3aEMIIHK.

bank Oyner mpoBOIUTH pEKIAMHbIE MEpOIPHTHSA, HANpaBiICHHbIE Ha MOJJEp)KaHUe o0pasa
cTabuiabHOrO M HajaexHoro banka, nHdopmupoBaTh 00 yciyrax, oka3plBaeMbIX baHKOM, pacKpbIBaTh
00s13aTeNbHYI0, B COOTBETCTBHH C TPEOOBAaHHMSIMH 3aKOHOJATEIbCTBA, HH(opMaluio o banke.

OCHOBHBIMU HaIlpaBJICHUSMHU JEATEIbHOCTH baHka OCTaHyTCs Kak U Mpexae:

IMpusieyenue pecypcos

Pabora banka mo mpuBI€UEHUIO CPENCTB JOJKHA OYAET CTPOUTHCA IO CIEAYIOIIUM OCHOBHBIM
HANIPABJICHUSM:

- o0ecrniedyeHre MOCTENEHHOrO Mepexoja OT KPaTKOCPOUHBIX K OJTOCPOYHBIM pecypcam, 3a CUEeT
MIPUBJICUCHHS HAa OOCITY)KUBAHHE CPEIHUX M MEJIKUX KOPIIOPATUBHBIX KIIMEHTOB;

- OpraHu3alds WHIAUBUAYAIBHOTO OOCITYXHBAaHHUS IOPUAWYECKUX JHUI[ C IIEJIbI0 BO3MOXHOCTHU
3aKpEIJICHUS YaCTH CPEACTB KaK CPEJHUX, TAK U MEJIKMX KOPIIOPATUBHBIX KJIMEHTOB B baHke;

[Ipu pabore Ha MeXOAHKOBCKOM pBIHKE 3aWMCTBOBAHHUS CPEIHECPOUHBIX M JIOJTOCPOUYHBIX
pPECypcoB y KOMMEPUECKHX OaHKOB KaK CYIIECTBEHHBIE MCTOYHHMKH (POPMHPOBAHUS PECYpCHOM 0azbl
banka paccmaTpuBaThCs HE JOJIKHBI.

VBenn4YeHne 4YHuclia KIWEHTOB, CONOCTaBHUMBIX ¢ baHkoM mo Macmrabam OusHeca, Uis
dbopMupoBaHus Mexay baHKOM W KIMEHTOM paBHBIX HapTHEpPCKUX oTHomieHuil. Ilpum mapTHepckux
OTHOILIEHUAX HU OJIHA U3 CTOPOH HE MMEET IIPEUMYILECTBA U HE MOXKET JUKTOBATh CBOU YCIIOBUS.

Hcnonb3ys riybokoe MOHMMaHHE MOTPeOHOCTEH KIMEHTOB, IMpEAroyaraeTcs pa3padarbiBaTh U
pEeKIIaMUpPOBATh HOBBIE (PMHAHCOBBIE MPOIYKTHI. [IJIs1 KOPPEKTHPOBKH LIEH OYJIET OTCIIeKUBATHCS IEHOBAs
MOJINTUKA OAHKOB, C KOTOPBIMH MOJTHOCTBIO UJIM YACTUYHO COBIIAJAET BHIOOP MPHOPUTETHBIX KIMEHTCKUX
HaIlpaBJICHUM.

CoxpaneHnne ¥ JalpHEilIee YIOPOYEHHE OTHOLIEHUH Ha MeXOaHKOBCKOM pPBIHKE C IENbI0
YBEPEHHOI'0 OOECreueHusl JIMKBUAHOCTH, yIEIIEBIEHUs (MHAHCUPOBAHUS TEKYLIUX IUIaTexel, Oosee
3¢ (HeKTUBHOTO UCIIOIB30BAaHUSI OCTATKOB Ha cueTax baHka.

[ToBbIIIEHME IPUBIIEKATENBHOCTH BEKCeIeH baHka, Kak cpeACcTBa HAKOILJIEHUS U PACYETOB.
Pa3memnienue cpeacrs

Crparerus 1o pa3MelieHuIo cpeacTB baHka 10JKHA CTPOUTHCS 110 CIAEAYIOLUM HalpaBIeHUSIM:
Ilennbie Oymaru

CoxpaHeHnne o0BbEMOB MHCTPYMEHTOB (POHJOBOIO pPHIHKA B IpPENENax JUMHUTOB, YTBEPKICHHBIX
CoBeToM JHMPEKTOpPOB, C IENbI0 MOAJEpXKaHUA JIMKBUIHOCTH OanmaHca baHka u  mosyueHus
SKOHOMMYECKOM BBITOJIBI.

dopmupoBaHue nopTdesns HEHHbIX OyMar JIMKBUIHBIMU HHCTPYMEHTAMHU C yY€TOM MaKCUMAaJIbHOT'O
BBITOJIHOT'O COOTHOILEHUS PUCK/ TOXOJAHOCTh U JIMKBUTHOCTb.

Omnepanyu ¢ LEHHBIMH OymaramMum OYyAyT HOCHUTh BPEMEHHBIH XapakTep M, MpPH BPEMEHHOM
¢opmupoBanun y banka wu30bITKa JE€HEXHBIX PECYpPCOB, BO3MOXXHO YBEIMYEHHE HX OOBEMOB
pasmemienus. Ilpu sTom bank Oyner npuHUMATh JIONMOJHUTENBHBIE MeEpbl, Kak K CKopeimemy
pa3MelIeHUIO PECYpCOB B KPEIUTHBINA MOPTQEb.

KpennroBanue

VYBennueHne o0beMa KaueCTBEHHOTO KPEIUTHOTO MOpT(hens, KaK BHICOKOJAOXOIHOTO (PMHAHCOBOTO
aKTHBA.

Hcnonb3oBaHne THOKON MPOLIEHTHON MOJUTHKH, OCHOBAHHOM Ha 3(PQEKTUBHOCTH KPEIUTHBIX
onepauuil ¥ NOJJEpPKaHUM HEOOXOJMMOI0 YpPOBHSA IPOLEHTHON MapKH, YYUTBIBas CyMMY, CpOK,
VCTOYHUKH MOTALIEHUs] KpEAUTa U APYTrue napaMeTpal.

ObecrnieueHre JOCTYIMHOCTH KPEAUTOB JUJIsl MAKCUMAaJIbHOTO YHCIIa MIaTeKECIOCOOHBIX 3aEMIIIMKOB
pu 3G PEKTUBHON PEeKIaMHOM MOIIepIKKeE.

[ToBbIlIEHNE POJIU KOHCYJIBTUPOBAHUS U MPEIbABICHUS TpeOOBaHUMN K KIMEHTaM Ipu oOpallieHun
UX 3a KpeIuTaMHu:

- 3HAUMMOCTb YCIEIIHOro OM3Heca Kak OCHOBHOT'O MCTOYHHUKA MOTAICHUS KPEaUTa;
- 00ecrieueHHOCTh aKTUBAaMHU JUIsl 0OecrieueH s yCTOMYMBOIO pa3BUTHS Ou3Heca;
- HAJIMYME XOpOUIEH penyTaluu.
Pacmpenune Bo3MOkHOCTM baHka 10 TNPUMEHEHMI0 HEKPEIUTHBIX HMHCTPYMEHTOB, TaKHX
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KaK TapaHTHH.

KpeautoBanue octaHeTcs TpaJULMOHHO NPUOPUTETHBIM HANpaBICHUEM JAesITelbHOCTH baHka un
OJITHUM U3 TJIABHBIX UCTOYHHUKOB IPOLICHTHBIX JOXOJ0B.

[Tpu ocymiecTBICHNN TEKYILEro KpeauToBaHUs baHk OyaeT MpoBOAMTH B3BEIICHHYIO KPEIUTHYIO
IOJIUTUKY, HANpPaBICHHYIO HAa MAaKCUMaJbHO BO3MOXHOE, HCXOAS M3 O00BEMOB U CTPYKTYpBI,
NPUBJICUCHHBIX M COOCTBEHHBIX CPEJCTB, HapallMBaHUE pPAa0OTAIOMIMX AaKTUBOB MpPU OOECIICYCHUU
MaKCHUMaJIbHO BO3MOKHOM MBepcu(UKaUK 1 MUHUMHU3A[MK1 PUCKOB, OT/1aBasi IperodYTeHue Hauboee
KAueCTBEHHBIM U HA/IEKHBIM 3aEMILUKAM.

HanOonee BaxxHbIM BompocoM aiist banka OyneT coxpaHeHue KauyecTBa KpeIuTHOrO mopTders.

B nanHOM HampaBiieHMHM IUIaBHblE ycuiausi baHk HampaBUT Ha THIATEIbHYIO, MPEIIIECTBYIOIIYIO
BbIJIJau€ KPEAUTOB, OLEHKY (MHAHCOBOI'O IOJIOKEHMs 3aeMIIUKa M OOecledyeHus 10 KpeauTy, Ha
IIPOBEJICHUE MOHUTOPHHIAa B TEUYEHHWE CPOKA JIEHCTBUS KPEIUTHOrO JOrOBOpa, Ha IPHUHITHE B 3aJIOT
TOJIBKO BBICOKOJIMKBHIHOTO O0€CHEeUeHHs, B COXPAHHOCTU KOTOPOI'O 3aMHTEPECOBAH 3aEMIIMK, C TEM,
4TOObI TEepeaHHOE B 3aJOI MUMYIIECTBO SBJSUIOCH TAaKXKE CTHUMYJIOM K CBOEBPEMEHHOMY BO3BpPATY
3aJ10JKEHHOCTH.

[TpuoputeToM KpeIuTHOW NOAUTHUKM baHka B 4YacTW KOPIOPATHBHOIO KpEAUTOBaHUS Oyner
pa3BUTHE B3aUMOOTHOLIEHUH CO CPEIHUMHU [0 BEJIWYMHE NPEIIPUATHAMHM pEaJbHOIO CEKTOpa
HSKOHOMHKH, a TaKkKe 3PPEKTUBHO pabOTAIOIINMH MAIBIMH MTPEIIPUATHIMH.

[IpenocraBieHne KpeaUTOB IOPUAMYECKMM JHUIAM WM WHIWBHUIAYaJIbHBIM IPEANPUHUMATEIAM
IIPOU3BOJUTCS MPHU YCIOBUM YACTUUHOT'O WJIM MOJHOIO MEPEeX0/ia KIMEHTOB Ha o0cinyxuBaHue B baHk.
Me:x0aHKOBCKOE KPpeAUTOBAHHE

bank, Kak ® TpexXae, OCTAHETCS AaKTUBHBIM YYaCTHHKOM Ha MeEXOaHKOBCKOM pBIHKE.
Mex6aHKOBCKOE KpeAUTOBaHUE OY/IET OCYLIECTBIATHCS B OCHOBHOM B II€JISIX ONTHMAJIBHOTO YIIPaBJIEHUS
JMKBUJIHOCTHIO baHKa ¢ yueToM pUCKOB, CTOMMOCTH PECYpCOB U HE OYJEeT paccMaTpuBaTbcsi baHkoM Kak
MHCTPYMEHT pa3MeIEeHHsI CYyLIECTBEHHBIX 00bEMOB PECYPCOB.

HanaxeHHbple Ha TPOTSHKEHUH MHOTHX JIET OTHOLICHHS Ha MEKOaHKOBCKOM pbiHKEe bank Oynmer
MaKCHMAaJIbHO HCII0JIb30BATh JUIA:

- IPOBE/ICHUSI MOHUTOPUHTA MpeJlaraéMbIX OaHKaMU- KOHTpareHTaMu (PMHAHCOBBIX MPOJIYKTOB;

- HaOJIOZCHUS HAa TOCTOSHHOW OCHOBE 3a (DPMHAHCOBBIM IOJIOKEHHEM OaHKOB - KOHTPAareHTOB C
1[eJ1bI0 MUHUMM3AIMH BO3MOXHBIX PUCKOB;

- COBEPILIEHCTBOBAHUS METO/I0JIOTUH OLIEHKH PHCKOB IO MEKOAHKOBCKUM aKTHBaM.
BajsiloTHble U JOKyMeHTapHbIe onepanuu. BaaoTHbIH KOHTPOIb.

bank cuMraer oOcayKMBaHME OHKCHIOPTEPOB M HMMIIOPTEPOB BaKHBIM HAampaBieHUEM chepsl
OAHKOBCKUX yCIyr U OyAeT akTHBHO pa3BUBaTh KOMIUIEKCHOE OOCIYKHMBAaHHE BHEIIHEIKOHOMHYECKOMN
JESTEIbHOCTH CBOUX KJIMEHTOB.

[Ipu npoBeneHun onepanuii mo oOMeHy HaJIM4YHON MHOCTPAHHOHM BayltoThl baHk OyneT mpoBOIUTH
B3BELLICHHYIO IMOJIUTUKY 110 YCTAaHOBJICHUIO BAIFOTHBIX KYPCOB C YUETOM CIeUU(UKH BAIIOTHOTO PHIHKA.

baHk mnmaHupyeT pa3BHBaTh YCIYTH IO TNPEAKOHTPAKTHOMY KOHCYJIBTHPOBAHUIO M TMOJTOTOBKE
JOKYMEHTOB, OIlepaluii 10 BBINOJIHEHHIO (YHKLIUN areHTa BaJIIOTHOTO KOHTPOJS, Apyrue OaHKOBCKUE
YCIIYTH, CBSI3aHHBIE C 00CITY>)KMBaHWEM BHEIIHETOPTOBOI'O 000pOTa.

Oprasn3anmoHHas CTPYKTYpPa M CHCTEMa YIIPaBJICHHUS

[TocTosiHHOE CcTpemiileHHe K COBEPIIEHCTBOBAHMIO OPraHMU3AllMOHHOW CTPYKTypbl baHka, koTopas
JO0DKHA OyAeT crnocoOCTBOBaTh JOCTHXKEHMIO OCHOBHBIX II€JIe €ro pas3BUTHS, OINPEAETICHHBIX
HACTOAIMM JOKYMEHTOM, IPEXJAE BCETO IOBBIIIEHUIO €r0 SKOHOMMUYECKOH POJIH, YAOBIETBOPEHUIO
cpoca Ha OaHKOBCKHE YCIyru, Oojiee KaueCTBEHHOMY BBINOJHEHHUIO (DYHKIUN MO TpaHchopMaluu
cOepexeHMii B KpEAUThl M WHBECTULUMM U Pa3BUTHIO KOHKYPEHLIMH B OaHKOBCKOM Ou3Hece.
OpranuzannonHas cTpykrypa banka nomkHa ruOko pearupoBaTh Ha U3MEHEHHE MOTPEOHOCTH HaceIeHus
B OTJENbHBIX BHJaX OAHKOBCKUX YCIYT, a OAaHKOBCKHE YCIyTH — OBITh MAaKCUMAJIBHO MPHUOIMKEHBI K
MOTPEOUTETTIO.

Cuctems! ynpaBieHuss baHkoMm OyayT LieleHanpaBiIeHHO COBEPIICHCTBOBATHCS B CPEIHECPOUHOU
MEPCIIEKTHUBE.

Cucrema ynpaBieHdeckoro yuéra banka OyneT pa3BUBaThbCs B HANpaBICHUU JeTalU3alUd
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uHboOpMalMM O J0XOJaX M u3JepkKKax baHka O BUAAaM COBEpLIAEMbIX OINEpaluil U MecTam
BO3HUKHOBEHUS, YTO MO3BOJIHUT MOBBICUTH KAU€CTBO aHAIUTUYECKOH paboThI, CO3ACT MPENNOCHUTKH s
BBIDAaOOTKM  ONEPATUBHBIX PELIEHUH, CBA3aHHBIX C IOBBbILIEHHEM 3()(EKTUBHOCTH  KaXI0TO
COCTABIISIOLIETO eMeHTa Ou3Heca banka.

[TpuoputeTHOi 3amauyeil MeHemkMeHTa baHka OyneT ycuiaeHME SKOHOMHUYECKMX MEXaHU3MOB
YIPaBJICHUS CTPYKTYPHBIMHU IOAPA3ACICHUSAMYU, OPUEHTHUPYIOIIMX Ha JOCTUKEHUE I10JIOKUTEIbHBIX
KOHEYHBIX PE3YJIbTAaTOB JEATEIBHOCTH.

MapkeTuHr

B nenax BbIOJIHEHUS IUIAHOBBIX ITOKasarened, peanusanuu Crpaterun baHk mmaHUpyeT BecTH
aKTUBHBIN MapKeTHHT. baHk Oy/eT UCIoNb30BaTh MEPOIIPHUSTHS, HAIIPaBJIEHHBIC HA MOBBILICHUE JETI0BOM
pernyTranuy 1 U3BECTHOCTH baHka, BKiroyast:

- cOop nHpopMaKK 0 KOHTPAreHTax KJIMEHTa, o0cmyKuBaromerocs B banke;

- IPUBJICUEHHUE KIIMEHTOB uepe3 00CIy)KUBAIOLIMXCS B baHke KIIMEHTOB;

-.(opmupoBanue TapudHOl MONMUTUKA baHka - THOKOH B OTHOIIEHWHW YCTAaHOBIICHUS IUIATHI 32
IIPUBJICKAEMBbIE JIEHEXKHbIE PECYpPChl KIMEHTOB, a TaKXXe C IIUPOKUM BbIOOPOM MPOLIEHTHBIX CTABOK IO
JIENIO3UTaM U Pa3MEIIEHHBIM CPEICTBaM.

dopma npeIoKeHus 10JKHA ObITh Y00HA, JOCTYIIHA U IpHUBIIEKATeNbHA, KAYeCTBO - OTBEYATh
TpeOOBAaHUSAM KJIMEHTA, IIEHa - COOTBETCTBOBATH PHIHOYHOMY YPOBHIO M 00€CIeYnBaTh HEOOXOIUMYIO
PEHTA0ETbHOCTD.

B nensx ¢dopmMupoBaHHs TONOXHUTENBHOTO 00pa3a baHka, ero MMumKa, MPUBICYECHUS BHUMAHHS
NOTEHIMAJIbHBIX KJIMEHTOB K baHKy, ero BO3MOXXHOCTSM, INperocTaBisieMbiM yciayram, bank Oyner
MCTOJIb30BaTh HH(OPMAIIMOHHBIE KaHAJbl pa3MEIICHUsT peKIaMbl UCXOAs U3 1eneil banka u nmpuHIKIIOB
paloThI ¢ KJIMEHTaMH.
duHaHCOBBIE pe3yIbTaThl U KanuTaa banka

BaxHpIM yclOBMEM JAJBHEWIIETO pa3BUTHsA baHKa M IMOBBILIEHUS €0 yCTOMYMBOCTU SBIISETCS
yBenMueHue Kanutana banka, ynydieHue ero kadecTsa U 00ecreyeHre JOCTaTOYHOTO YPOBHSI IIOKPBITHS
KalMuTajJoM IPUHUMAEeMbIX BaHKOM pUCKOB.

[Tpupoct kanurana banka Ha OMKalIIyI0 MEpCHEeKTUBY OyaeT oOecredeH B OCHOBHOM 3a CHUET
KaluTalu3aliy OpuobUId. YBeIUYeHHEe COOCTBEHHBIX CPEJCTB MOXET ObITh JOCTHUTHYTO MOCPEICTBOM
JIOTIOJTHUTEBHBIX B3HOCOB B KanuTai. Beioop ncrounnka OyeT 3aBUCeTh OT SKOHOMUYECKOM CUTYyalluH B
Poccuu ¥ KOHBIOHKTYpPBI (PMHAHCOBBIX PHIHKOB.

Paseutne onepanuii banka no npuBIEYEHUIO U PA3MELIEHUIO CPEJICTB 3a CUET BHEAPECHUS CUCTEMBI
CTpaxOBaHMs BKJIQ/I0B, pacUIMPEHHs] KPEAUTOBAHUS MaJIOTO M CpeHero Ou3Heca OyAeT crocoOCTBOBAThH
pocTy KanuTana banka.

OCHOBHBIM HUTOTrOM JesATeNbHOCTH baHka, B pamkax HameueHHOM Ctpateruu, OyIeT sSBIATHCS
JOCTUKEHHE CTaOUIbHOTO (PMHAHCOBOIO pe3ynbTara. B kauecTBe oHON U3 cTpaTernyeckux 3ajgad baHk
orpeJiesiseT HEOOXOMMOCTh JOCTH)KEHUSI TAKOTO 3HAUEHMsI OTHOILEHUS MPUOBLIN K KalluTally, KOTOpoe
MO3BOJIMJIO ObI OoOecreynTh yyacTHHKaM baHka ypoBeHb JOXOIHOCTH, COOTBETCTBYIOIIMHM PHIHOYHBIM
YCIIOBUSIM, IIPY COXPAHEHUN YMEPEHHOTO PUCKA BIOKECHHM.

CoOcTtBeHnHble cpenctBa banka, sBistomuecs (axkTUyecku OOECTIeYeHHEM OO0IeOaHKOBCKUX
PHUCKOB, JOJDKHBI OBITH TOCTATOYHBI HE TOJBKO JUIS MOAJEpkKAaHUS TeKyllel nesreabHocTH baHka, HO u
Uig pa3BuTHs onepauuit banka. YBenumueHune oO0beMOB omnepanuii yBEJIWYMBAET CyMMAapHBIE PHUCKH
banka, pocT KOTOpbIX TpeOyeT JOMOTHUTEIbHBIX COOCTBEHHBIX CPE/ICTB.

Pa3BuTHe KOPNIOPaTHBHOIO YNIPABJICHHUS

Crpemsch K MakCUMalbHOM OTKPBITOCTH, baHk OyneT mpuaepXuBaThbCcsi B CBOEH NEATEIbHOCTH
CJIEIYIOIUX PUHIUIIOB KOPIIOPATUBHON MOJIUTHKU:

- co0J0/IaTh 3aKOHBI, THYECKHME HOPMBbI W MpaBHJia YECTHOTO BeAeHHs Ou3Heca, 0e3ycIOBHO
UCTIOJHATH CBOU 0053aTeNbCTBA U IOPOXKUTH CBOEH pemyTanuei;

- MPUAEPKUBATHCS MPHUHIMIA HEHTPaIbHOCTU B OTHOLIEHUH (PMHAHCOBO-TIPOMBIIUIEHHBIX TPYIIIL,
MOJUTUYECKUX MAPTUHA U 0OBEAMHEHUH U OCYLIECTBIATH CBOIO JIEATENILHOCTh B MHTEpEcax BKJIaTYHUKOB,
KJINEHTOB U aKIIMOHEPOB;

- CTPEMUTHCS K HAWBBICIIUM CTaHIapTaM OOCITY>KUBaHHs KIMEHTOB, 3alMIIATh MHTEPECHl KaKJOTro
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KJIUEHTA;
- He (PMHAHCUPOBATh HKOJOTHYECKH BPEIAHBIE U COLHUAIBHO ONAcCHBIC NMPOU3BOJCTBA, MPOEKTHI H
[IPOrpaMMBbl;
- pa3BUBATh HOBBIE ONEPALIMY U HAIIPABIICHUs, UCIIOBEYsI IPUHIIMUII Pa3yMHOI'0 KOHCEPBATU3MA;
- IOPOXXUTh CBOUMH COTPYIHUKAMHU, MPOSIBISITH 3200Ty O CBOUX BEeTE€paHax, cO3/aBaTh YCIOBUS, IIPU
KOTOPBIX KaX/IbIi pabOTaIONIMI B HEM MOKET MOJIHOCTHIO PEATM30BaTh CBOM CIIOCOOHOCTH;
- CTPEMUTBHCS B CBOEH JEATEIBHOCTH K YCTAHOBJICHUIO JIOBEPUTEIbHBIX OTHOLUIEHUN C KIMEHTaMH,
[apTHEPAMU U KOHTPAareHTaMU Ha OCHOBE B3aMMHOI'O YBA)KCHUS.
YnpasieHue puckamu
JInst 3amuThl MHTEPECOB YYaCTHUKOB, BKJIAJYUKOB, KPEAUTOPOB M KIMEHTOB banka, i
noBbIeHUS 3 exTUBHOCTH omepanuii baHk NPOAOHKUT pa3BUTHE U COBEPILIEHCTBOBAHHE CHUCTEMBI
YIPaBJIEHUS PUCKAMU U CUCTEMBI BHYTPEHHEro KOHTpouid. Opranuzanus ynpasieHUsl puckamMu B banke
OyZeT CTpPOUTHCSI C y4E€TOM HAKOIUIEHHOTO OIbITa, TPEOOBAaHUM IEepeoBO POCCHIICKON M MPU3HAHHOM
MEXTyHAPOAHOM NMPAKTHKH B JAHHOM 00JacTu.
Cucrema ynpaBieHust puckaMu baHka A0JKHA MO3BOJISATH:
- B3BELICHHO PelIaTh 3aJa4i IPOLIEHTHOM, IEHOBOW M KYpPCOBOU MOJIMTHUKH;
- peryaupoBaTh KPEJUTHBIN PUCK;
- obecrneunTs MpeloTBpallieHue BOBICUEHHsI baHka B IPOTUBONPABHYIO AESATEIBHOCTD, IPEXK/IE BCETO
B IIENAX Jeraau3anuu (OTMbIBaHMS) J0XOJO0B, MOJYYCHHBIX MPECTYMHBIM IyTeM, U (PMHAHCHPOBAHUSA
TeppOpHU3Ma;
- o0ecrneunTh MEePCOHAIBbHYI0 OTBETCTBEHHOCTh PYKOBOAUTEIEH M COTPYAHHMKOB MOIpa3AeICHHI,
BBITIOJHSIOLINX aKTUBHbIE ONIEPALIUH.
baHk momkeH mpuaepKUBaThCs B3BELICHHOW, Pa3yMHON M KOHCEPBATHBHOMW IMOJIMTUKUA B 00IacTH
YIIPaBJICHUS PUCKAMU.
[IpuHUUMIIBI yIIpAaBIEHUS PUCKAMM:
- IpoBe/IeHNE OAHKOBCKUX ONEPALMi B COOTBETCTBUU C ONTUMAJIbHBIM COOTHOLIEHUEM JIOXOJAHOCTH U
pucCKa;
- KOJUIETHAJIbHOCTh MPUHATHUS PELICHUH 110 OllepalysM ¢ HOBBIIIEHHBIM PUCKOM;
- YCWIEHHME OTBETCTBEHHOCTHM PYKOBOAMTENEH NOIpa3AeieHuil, Y4acTBYIOIIMX B BBIIOJHEHUH
PHCKOBBIX OIEpaLlNii;
- peryisipHbIi NPOTHO3 MOTEHLUMANbHBIX NMOTeph baHka (cTpecc-TecTUpOBaHME) U CBOEBPEMEHHas
peanu3anus Mep 1o X HEUTpaIU3allny;
- TMOCTOSIHHBIA MOHUTOPUHT 3()()EKTUBHOCTU MOJUTUKH YIPABICHUS PUCKAMH U €€ COOTBETCTBUS
TpeboBanusM banka Poccum, a Takxke cCOBpeMEHHBIM pa3padoTKaM B 00JIaCTH PUCK-MEHEKMEHTA.
I'maBHOM 3ajmaueil cTpaTerMu YOpPaBICHHUS PHUCKAMH SIBISETCS WACHTHU(HKAIMS, OLEHKAa U
YIPaBJICHUE PAa3MEPOM M KOHIEHTPALMEN PHUCKOB, BO3ZHUKAIOLIUMX B IIpolecce AEATENbHOCTH baHka,
obecreyeHre ONTUMAIbHOTO COOTHOILIEHHS PEHTA0EIbHOCTH, JIUKBUIHOCTH U Ha/IEKHOCTH.
Crpateruss ympaBiIeHHsS pHUCKaMHM BKJIIOYaeT B ce0d €AMHYI0 CHCTEMY OTBETCTBEHHOCTH C
pacnpeesIeHueM TIOJTHOMOYHM, ONPEEIIEHNE U OLIEHKY PUCKOB, KDUTHUECKNUE 3HAYEHUS PUCKOB.
[Tpouecc ynpaBiaeHUs: pUcKaMH JAOJDKEH MpeAycMaTpUBaTh YeTKOE pacrpezesieHue o0sa3aHHOCTeN 1
IIOJIHOMOYUHN B YacTU INPHUHATHS PELIECHUH, B pE3yJbTaTe KOTOPHIX MOYKET BO3HHUKHYTb PUCK NOTEPH
mukBUIHOCTH baHka, (UMHAHCOBBIX MOTEPHh CBSI3aHHBIX C BHYTPEHHUMH U BHENIHMMH (akTopamu,
BIIMSIIOIMMU Ha JIeATeNIbHOCTh baHka, pa3rpaHMunBaTh c(epbl OTBETCTBEHHOCTH U KOHTPOJISL.
Pacnipenenennie monHoMouumii MeXIy OpraHaMy yIpaBieHUs baHka B CUCTEME YIIpaBJICHHUS
pUCKaMH, TOJKHO OCYLIECTBIATHCS UCXOAS U3 CIEAYIOINX IPUHIIUIIOB!

a) IPUHATHE PELICHUH;

0) MOJOTYETHOCTh B COYETAaHWU C OTBETCTBEHHOCTHIO M CAMOCTOSATEIBHOCTHIO KOHKPETHBIX
HUCIIOJIHUTEICH;

B) KOHTPOJIb B COOTBETCTBUM C TIOJHOMOYMSIMHM, ONPEICICHHBIMH YUPEAUTEIbHBIMU U
BHYTPEHHUMH JIOKyMeHTaMu baHka 3a (QyHKIMOHUpOBAaHMEM CHCTEMBl YIpPaBJICHHUS OAHKOBCKUMH
pUCKaMu;

I') OllEHKa 0aHKOBCKHMX PHCKOB, BBISIBJICHHE BHYTPEHHHMX M BHELIHHX (PAKTOPOB, OKa3bIBAIOLINX

8



BO3JICHCTBYUE Ha NeITEILHOCTE baHka.

B opraHM3anMoHHYI0 CTPYKTYpy IO VIPAaBJICHUIO pHCKaMH OaHKOBCKOM JEATENbHOCTU
BKIroueHbl: OOmiee coOpanme akmnuoHepoB banka, Coer mupektopoB banka, IlpaBienue banka,
[Ipeacenarens [lpaBnenus banka, Kpenuthnas komwuccuss banka, OTnen 3KOHOMHYECKOTO aHalIM3a U
mukBuaHOCTH, Ciy)k0a BHYTpPEHHEro KOHTpoJis baHka, pyKOBOAMTENW U COTPYAHHKH CTPYKTYPHBIX
rnojpasziesicHuil banka B mpezesiax CBOMX IMOJTHOMOYUH.

B banke cymecTtByeT cucreMa YIpaBieHHUsS PHCKaMH, BKJIOYaoIias B ceOs pa3paboTaHHYIO U
YTBEP)KJACHHYIO METO/I0JIOTUYECKYIO 0a3y, MPOLEAYpPhl U CUCTEMY KOHTPOJISI YCTAaHOBJICHHBIX JTMMUTOB.

Ynpasnenue 0aHKOBCKMMH PUCKaMU COCTOUT U3 STAIOB:

- BBIsIBJIEHUE OAaHKOBCKHMX PUCKOB;

- OlIeHKa OAHKOBCKUX PUCKOB;

- MOHUTOPUHT OAHKOBCKUX PHCKOB;

- KOHTPOJIb W/WJIM MUHUMH3AIUsI OAHKOBCKUX PHCKOB.

Bank Oyner cTpeMHTbCS TOIAEPKUBATh arperMpOBaHHBIA YpPOBEHb TpPeOOBaHMN K KamuTaty, a
TaK)Ke K MyOJIMYHOMY PACKPBITUIO HHbOpMaIuu 00 YpOBHE MPUHUMAEMbIX PUCKOB.

CymectBytonas B banke cuctema ynpaBieHHUs] 1 KOHTPOJIS pPUCKOB Oy/€T HaXOAMUTHCS B Mpoliecce
MIOCTOSIHHOTO COBEPILIEHCTBOBAHMUSL.

bank Oyzaer oOcCylIecTBISATh CBOK JEATEIBHOCTb HCKIOYMTEIBLHO B IIPABOBOM II0JIE B paMKax
YCTaHOBJICHHBIX HOPMATHBHBIX AaKTOB B COOTBETCTBUU C TpeOOBaHUSAMH 3aKOHOJATENIbCTBA,
PEryJIUPYIOIIKX U HaJ30pPHBIX OPraHoB.

Cucrema KOHTPOJS YOpaBlieHUS OaHKOBCKMMH pHUCKaMU SIBISE€TCS OJHUM M3 OCHOBHBIX
3JIEMEHTOB CUCTEMbl BHYTPEHHEr0 KOHTPOJIs baHka.

CucremMa BHyTPeHHEro KOHTPOJIs

3anaun 5 PeKTUBHOI CUCTEMBI BHYTPEHHETO KOHTPOJIS:

- cOOII0/IEHUE TOJOXKEHHUH IEHCTBYIOIIEr0 3aKOHOIaTeIbCTBA, TPEOOBAHUI HAI30PHBIX OPTraHOB, a
TaK)Xe JOKYMEHTOB, ONPEEIIAIOINX BHYTPEHHIOK OJUTHKY U Ipoueaypsl banka;

- 3amuTa baHka OT pUCKOB, CBA3aHHBIX C OCYLIECTBICHHUEM €ro CIy>KallUMU IMPOTHUBOIPABHBIX
JEUCTBUM, B TOM 4MCIE Jeralu3aluud (OTMBIBAHMIO) JI0XOJAOB, IMOJIYYEHHBIX MPECTYNHBIM IYTEM, U
(UHAHCHPOBAHUIO TEPPOPU3MA;

- YCTaHOBJIEHME HAJIEXKAIllero KOHTPOJS 3a CBOEBPEMEHHOM WACHTH(DUKAIMEeNH, OLEHKON W
IPUHATHEM MEp IO MUHUMM3ALUU PUCKOB OAHKOBCKON JEATENbHOCTH;

- obecrieueHre COOIIOICHHS COTpYIHUKaMU baHka TpeOoBaHM EHCTBYIONIETO 3aKOHOIaTEhCTBA U
HOPMAaTHBHBIX aKTOB, CTAHAAPTOB AEATEIbHOCTH U HOPM NPO(PECCHOHATBHOM ITHKHY;

- KOHTPOJIb 32 IOCTOBEPHOCTHIO, MOJIHOTON, 00BEKTUBHOCTHIO COCTABIISIEMON OTUYETHOCTH;

- obecnieueHue 3((HEeKTUBHOCTH U PE3YIbTaTUBHOCTH onepanuii banka 1 GM3HeC-IpoLeccoB.
[TpuHumns! oprann3anuu 3¢p¢HEeKTUBHON CUCTEMbI BHYTPEHHETO KOHTPOJIS

- OTKPBITOCTb NOApa3AeieHnid baHka [1s1 KOHTPOJIBHBIX MPOLIENYD;

- YETKO€ pacrpe/ieIeHne NOJTHOMOYHI U OTBETCTBEHHOCTH;

- oOecrieueHre He3aBUCUMOCTH (DYHKIIMI BHYTPEHHEr0 KOHTPOJIS OT OM3Hec-nporieccoB banka;

- 1oA0T4eTHOCTH City>kObl BHYTPEHHETO KOHTpPOJIs HenocpeacTBeHHo CoBeTy nqupekTopos banka.
YnpasJjieHue IepcoHAIOM

JUis  nocThKeHUs CTpaTernyeckod 1enu OyayT BHEAPSAThCA MEPEeJOBblE METOJbl CHCTEMBI
yIpaBlieHUs nepcoHaioM. Pemienue Ou3Hec-3a1au Oy[eT CONPOBOXKIATHCA JalbHEHIIUM pa3BUTHEM U
COBEpIICHCTBOBAHUEM KOPIIOPATUBHOM KYJbTYpbl, ONTHMAJIbHBIM COYETAHUEM MATEPUAIBHBIX U
MOpalbHBIX (OpPM CTUMYIMpPOBaHUS pabOThl CIELUUATNCTOB, CO3JaHUEM YCIOBUH Uil  UX
po¢eCCHOHATBLHOTO POCTa.

['maBHBIM TPUHLKIT KaJpPOBOW TMOJMTUKH — COXPAHEHHE BEIYIIUX COTPYJHUKOB M MpPUBIICUECHUE
HOBOTO II€pPCOHajla B COOTBETCTBHMM C BBICOKUMH TpPEeOOBAHUSAMH K HMX MpO(EeCcCHOHAILHOMY |
JUYHOCTHOMY YPOBHIO.

B banke Oyzner ynensatscs OoJibllioe BHUMAaHUE BOIIpOcaM IMOJ00Opa MepcoHaia, mpu 3ToM baHk
OyZeT pean30BbIBaTh CIEAYIOLIUE MPUHIUIIBL:

-[IPUOPUTET HA MOATOTOBKY KaJpOBOT0 pPe3€pBa Ha KIOYEBBIE MOZULUHU U JOJKHOCTH PYKOBOJAUTEIEH
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U3 YUCJIa COTPYIHUKOB baHka;

- IEpUOJUYECKas poTalus COTPYJHUKOB BHYTPH IOAPA3NCICHUN JUIA LEJIEH CO3JaHus KaJgpOBOIO
pesepsa.

Jlig nopaep;kaHusl MOTHBALIMY [IEPCOHANIa HEOOXOUMO PEATU30BaTh!

- KOHKYPEHTOCHOCOOHYIO CHCTEMY KOMIIEHCAIMH, YYUTBIBAIOLIYI0 KaK PE3yJbTaThl JESTEIbHOCTH,
TaK ¥ HMHIUBUIYaJbHBIE TMOTPEOHOCTH DPAOOTHUKOB: MAaTEpUAIBHOE BO3HATPAKICHHE, BKIIOYAIOIICE
3apa0OTHYIO IUIATY, @ TaKXKe [IPEMUAJIbHbIE U JPYTUe BHIIATHl U KOMIICHCAIMH, OIpeesieMble UCXOIs]
U3 pe3yJabTaTOB ACATEIBHOCTH KaKJOro pabOTHHKA, HEMAaTepHaJbHOE CTHUMYJIMPOBAHHUE, COIMAILHBIN
IIAKET;

- MH(QOPMAIIMOHHBIA OOMEH MEXIy COTPYIHUKAMH M PYKOBOJCTBOM (B TOM YHUCIIC aHOHUMHBIN),
PEryJIApHBIA MOHUTOPUHI MHEHUS COTPYAHHUKOB 110 OTJEIBHBIM BOIPOCAM XU3HU baHKa;

- uHopmupoBanue coTpyaHuKkoB o Ctparerun banka, neisx u 3agadax, UX IEepCOHAIBHOM BKJIAJIE B
pasBuTHe baHka, mpoBeieHNe PETyIPHBIX TPEHUHIOB U MEPONPUATHH, (GOPMUPYIOIUX KOMAHAHBIA AyX,
IIO3UTHBHBIM HACTPOM HA COBMECTHYIO IEATEIbHOCTb. JlJI1 OpraHMs3aluu U IHOAACPKAHUS BBICOKOIO
npodeccruoHanu3Ma CoTpyJHUKOB baHka HE0OOXOQMMO cO37aHHe CHCTEMbI NMOBBILICHUs KBalU(UKaLUU
IIEpPCOHAA:

- pa3paboTKa ¥ BHEJPEHHUE [IPOrpamMM CTaXKUPOBOK BHOBb IIPUHATBIX COTPYHHUKOB;

- pabora c BeImycKkHUKaMu BY30B 1o nmporpamme mpoxoxkIeHus pakTuku B banke;

- oOyueHHe COTPYAHMKOB Ha TPEHUHIaX M CEMUHapax IO Pa3JIUYHBIM HalpaBiIeHUSIM OaHKOBCKOH
NEATEIbHOCTH.

baHk paccmarpuBaeT pa3BUTHE KaJpOBOIO IOTEHIMala KaK OCHOBHOE YCIIOBHUE Ul BBINOJIHEHUS
[IOCTABJIEHHBIX 3aja4. Pa3BuTHE KOpPIOPAaTUBHOM KyJabTypbl B baHke M0OJKHO OBITH HamlpaBiIeHO Ha
CO3/JaHHE Yy KAXKIOrO0 COTPYyIHHMKA 4YYyBCTBA CONPHUYACTHOCTH K JIOCTHIKEHHIO DBaHKOM BBICOKMX
pe3yibTaTOB, BOCIIUTAHNE KOMAHJIHOIO JyXa, CO3/IaHUE KOJJIEKTHBA €IMHOMBIIIJIEHHUKOB, HALIEJICHHOTO
HAa JIOCTH)KEHHE IIOCTABIEHHBIX CTPATETUYECKUX LIEIEH.

PykoBoactBo banka oTBeuaeT KBaNM(PHUKAIMOHHBIM TPEOOBAHMM, TPEIbIBIIEMbIM baHkoM
Poccun.

Cremmamuctel banka wuMmeroT HeoOxoaumoe o0pa3oBaHHE U ONBIT paboThl B OAHKOBCKHX
CTPYKTypax.

PykoBoguTenu BHYTPEHHUX CTPYKTYPHBIX MHOJpa3[eieHUM, BeayllMe CHenuaaucTel baHka
MOJTHOCTBIO OTBEYAIOT HEOOXOAMMBIM KBaTU(HUKAIIMOHHBIM TPeOOBAHUSAM, UMEIOT BbICIIEE CHEIMATIbHOE
oOpa3oBaHHe U HEOOXOTUMBIN OMBIT PabOTHI.

Cucrema ynpaBieHUs NEpCOHAJIOM HalpaBleHa Ha TMOBBbILIEHHE €ro 3(PQGEKTUBHOCTH JUIS
JIOCTUKEHHS CTpAaTErnYeCcKuX 1esei banka
OOecneyeHne  TPAHCIAPEHTHOCTH  JAeATeJbHOCTH  banka,  peanm3anuss  TpeOoBaHMit
MEKIYHAPOAHBIX CTaHAAPTOB (prHaHCOBOM oT4eTHOCTH (MCPO)

OOecnieueHre TPaHCIAPEHTHOCTH JeATENbHOCTH baHka sBIseTcs OJAHMM H3 CYILECTBEHHBIX
YCIIOBUM YKpEIUIeHUsI JUCHUIUIMHBI Ha pbIHKE OaHKOBCKHX YCIYT, COBEPILIEHCTBOBAaHHUS KadecTBa
KOpPIIOPAaTUBHOTI'O yIpaBieHus B baHke u pocTta joBepHst o01iecTBa K 0aHKOBCKOMY CEKTOPY.

B pamkax peanuzanuu IMOJUTUKU OOECIEUEHHUs] TPAHCIAPEHTHOCTH OAHKOBCKOTO CEKTOpa H
YKpPEIUIEHUS! PBIHOYHOM TUCHMIUIMHBI TPOJODKUTH IyOJIMKAIMIO TOKa3aTenell, XapaKTepU3yHOIIHUX
OCHOBHBIE ITapaMeTpsl AeATeIbHOCTH baHka, Ha calitax banka Poccun u 3A0 «Kb «CHUBI3Cy.

BHemnuit ayaur

BHemnuit ayaut urpaet OOJBIIYIO poJib B 00eCIIeueHNH TPaHCIIaPEHTHOCTH JIeATeNIbHOCTH baHka,
YCWJIEHUH PBIHOYHBIN JUCIUIUIMHBI M COBEPIICHCTBOBAHUM CHCTEMBI KOPIIOPATUBHOTO YIPABJICHUS H
BHYTpPEHHEro KOHTpojisi. BHemnuit ayautop banka obecneunBaer pazButue oOMeHa MH(OpMaiuei B
COOTBETCTBUH C IPEUIOKEHUAMH, COAEPKAIKUMHUCI B MEXKIYHAPOJHBIX PEKOMEHAAIUAX, YTO B CBOIO
oyepesib MPUBEIET K MOBBIIICHUIO Y3PPEKTUBHOCTH KOPIIOPATUBHOT'O yIpaBieHus B banke.
Pa3Burne cBs3eil ¢ 001eCTBEHHOCTBIO

VYBenn4yeHne KIMEHTCKOM 0a3bl MpearnoyiaraeT ONpeAeieHHbIH yYpOBEHb HM3BECTHOCTH U JJOBEPHS
CpeIu 1IeNIeBbIX Py, M0ATOMY baHk OyneT ynensaTh 00bliioe BHUMAHUE Pa3BUTHUIO CUCTEMBI MO CBS3AM
C 00IIeCTBEHHOCTHIO uepe3 cailiT banka B MHTEpHETE, CpeICTBA MACCOBOM HH(OPMAIIHH.
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NuBecTuMU B HHPOPMAIIMOHHBbIE TEXHOJIOTHH

bank mnnmaHupyeT BHEAPATH U MOAJACPKHBATH COBPEMEHHBbIE HH(POPMAIMOHHBIE OaHKOBCKHE
TEXHOJIOTUH, CHI)KAaTh YPOBEHb TPAH3aKLMOHHBIX U3JIEP’KEK 3@ CUET aBTOMATU3alUM OM3HEC-IIPOLIECCOB.
WudopmanoHHble TEXHOJIOTMH JOJDKHBI OynyT obOecrieunBaTh BaHKy IOCTHKEHHE €ro TEKYIIHX U
NEpCHEeKTUBHBIX ~ Ou3Hec-uenell M obecrneuynBaTh  IOBBILIEHHBIH  YpOBEHb  HH(MOPMAILMOHHON
0€30MacHOCTH.

CoBepiieHCTBOBaHNE 0AHKOBCKUX TEXHOJIOIMH JOJKHO IPOBOJUTHCSA UCXOJIS U3:

- IPUOPUTETHBIX HANpaBICHUI pa3BUTHs OM3HECa;

- IIOBBILLIEHUS YIIPABIIEMOCTH baHKOM.

[Tpu npuHATHN peleHnid 0 pa3pabdoTKe, NOKYIKE U BHEAPEHUH HOBBIX TEXHOJIOTUYECKUX PELICHUN
U TNpPOrpaMMHO-aNNapaTHbIX CpeAcTB, baHk Oyner uHCXOAUTh U3 COOCTBEHHBIX (DMHAHCOBBIX
BO3MOXXHOCTEH, pyKOBOACTBOBATHCS IPUHIIMIIOM 3KOHOMUYECKON 11€71€C000pa3HOCTH 3aTpar.

[TpuoOpereHne HEOOXOAMMBIX CPEICTB 3aIIUThl HMHGpOpPMALMU Ul peanu3aluu TpeOoBaHUMN
MHGOPMAIIMOHHON 0€30MacHOCTH OCYIIECTBIIATh y OpraHW3alMid — TOCTABIIMKOB, O0JIAJAIOLINX
HEOO0XOAMMBIMU pa3pelleHUsIMU U JIMIEH3USMU Ha BBITIOJIHIAEMBbINA BUJ JESATEIbHOCTH.

IIpuMeHATH IIPOBEPEHHBIC NUT-cooOuiecTBoM U YAOBIIETBOPSIOIIE TpeOOBaHUAM
uHpopMalMoHHOI Oe3zomacHocTu Poccuiickoit @enepauy  TEXHUUECKUE PEIICHUS IpPH OpraHu3aluu
CUCTEM CBS3H, JIEKTPOHHOM Nepelayu JTaHHbIX.

Bectu xpyrinocyrounsiii MOHUTOpHHT pa®oThl Becell UT MHOPAcTpyKTyphl C LI€IbIO BBISBICHUS
OTKJIOHEHUM OT HOpMajbHOW paboThl MPOrpaMMHO-aNMNapaTHBIX KOMIUIEKCOB M  CBOEBPEMEHHOTO
pearupoBaHus Ha TaKUE OTKJIOHEHHUS.

OCHOBHOI HEJBIO CTpaTerHH B 007acTH MH(POPMALMOHHBIX TEXHOJOTHH SBIAETCS OOecreueHue
MaKCUMaJIbHO TIOJHOM M CBOEBPEMEHHON MH(OPMAIMOHHOM MOJJEPKKH TEKYLIMX M HOBBIX OH3HEC-
IIpoLeccoB U onepanuil banka, noaaepxaHue CyIIeCTBYIOIIMX U (POPMUPOBAHUE HOBBIX KOHKYPEHTHBIX
npeumyuiects banka, o6ecrieueHue BHICOKOM HaJ&KHOCTH M 0€30M1acHOCTH Ou3Heca.
BuyTpuopranuzanuuoHHoe pa3putrue

OntuManbHO BBICTpaMBaTh OM3HEC-TIPOLIECCHI C LEJIbI0 MOBBILIEHUS 3(GEKTUBHOCTH PabOThl U
YCIEUIHOTO BHEAPEHUs HOBBIX TEXHOJIOTMM, YTO B CBOK OYEpPEIb IO3BOJIUT KAYECTBEHHO YIPABILITH
bankom. C »5Toil wmenbt0o HeoOXonMMO OyAeT TNPUMEHSTh HOBbIE MOJAXOABI K IMOCTPOCHMIO
OpPraHU3allMOHHON CTPYKTYPBI M CHUCTEM YIPABJICHUS, BBEJICHUS HHTETPAIBHBIX OLICHOK JIEATEIBHOCTH
baHKka 1 ero CTpyKTypHBIX OJpa3AeIeHUi.

PacuyeTHo-KaccoBoe 00CIy’;KMBaHNE U HHKACCALNS KJIMEHTOB

OObecneunTh KaXJIOro KJIMEHTa OaHKOBCKMMHU YCIyraMH BBICOKOTO KadyecTBa M HAaJEKHOCTH.
OCHOBHBIM HalpaBJICHUEM pPa3BUTUS PACUETHO-KACCOBOTO OOCTyKMBaHUA baHK cuMTaeT MOBBILIEHHE
CTaHJapTOB KayecTBa OOCITY>KUBAHUS KIINEHTOB.

byner yBenuueH o00beM 0O0CTyKHBAaHMSI KIMEHTOB C HCIIOJIb30BAHWEM aBTOMATHU3MPOBAHHOM
CHCTEMBI, CYILIECTBEHHO YCKOPSIOIIEH Mpoliece J0KyMEHTO000pOoTa.

bank Oyzmer pa3BuBaTh MpOBENEHUE ONEpaluil MO OOCTYKUBAHUIO JEHEKHBIX IE€PEBOJIOB
(bu3NYeCKUX JUI B pyOJIsiX 6€3 OTKPBITHS cUeTa.

bank Oyner rubko ycTaHaBIMBaTh Tapu(bl HA UHKACCAIUIO, UCIIONIb3Ys MHAMBUAYAIbHBIN MTOAX0.
K KaXX10MY KIMEHTY, pacIIupsist Kpyr 00CIyKHUBaeMbIX KJIMEHTOB.

Byxranrepckuii ¥ ynpaBJjeHYeCKHUH y4eT, 0TYeTHOCTb.

Pa3Butue cuctempl OyXrajlTepcKkoro ydera u MOArOTOBKU OyXraJlTepCcKoi, yrpaBieHYecKOr U HHON
OTYETHOCTH OyJIeT ONpeAeNAThCS 3aJauaMu:

- BEJICHMS JIOCTOBEPHOIO y4eTa Olepalni;

- o0ecrieyeHHs MPO3PAYHOCTH OINEpaLUil, OCYIIECTBIsSEMbIX baHKOM, HJs aKIMOHEPOB, KIMEHTOB
banka, HaA30pHBIX OPraHOB M MHBIX 3aNHTEPECOBAHHBIX JIUIL;

- CBOEBPEMECHHOIO  COCTAaBIEHUS U OIEPATUBHOIO IIPEIOCTABICHUSA OTUYETHOCTH, BKIIIOYas
HAaJIOTOBYH0, CTaTUCTHYECKYK) OTYETHOCTb, OTYETHOCTh B COOTBETCTBUM C MeEXIyHapOIHBIMU
CTaHJapTaMu (PMHAHCOBOM OTYETHOCTH, MHYIO OTUYETHOCTb BCEM 3aWHTEPECOBAHHBIM JIUIAM B IOJHOM
COOTBETCTBHUH C TPEOOBAaHUSMHU 3aKOHO/IaTEIbCTBA.

byxranrepckuii yuer B baHke ocyIiecTBiseTcss B COOTBETCTBUM ¢ «YueTHoU noautuko 3A0 «Kb
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«CHUBOCy» B menmsx OyXraJTepcKOro ydeTa», YTBEpXKIaeMOW eXeroaHo mpexacenarenem I[lpaBineHus
banka.

4. Oruer CoBera aupexktopoB banka o pesyabratax pasputus baHka mno

NMPUOPUTETHBIM HaNIPpaBJICHUAM €10 1€ATCJIBHOCTH

CoBeT NUPEKTOPOB COCTOMT M3 NATH uenoBeK (mpoTokosn OOmiero coOpaHus aKIMOHEPOB OT
30.05.2012 Ne 37) m peiictByer Ha ocHoBaHuu «llomoxenus o Cosere aupexkropoB OAO «MKb
«CHUBOC». CoBer aupeKTopoB paboTaeT Ha PETyIspPHONH OCHOBE HE pEXe OJHOrO0 pa3a B KBapTal,
KOHTPOJMPYS JEATEIbHOCTh HCIOJHUTENbHbIX opraHoB banka, m momotrueren OOmemMy coOpaHHIO
akunoHepoB. Pacnpenenenue o0s3aHHOCTEN Mexay wieHamu CoBeTa JUPEKTOPOB HE IPOU3BOAMIIOCH.

B 2012 roay mpouuto 9 3aceganuii CoBera, Ha KOTOPBIX PacCMaTPUBAIUCH CIIEIYIOIINE BOIPOCHI:
YTBEp)KJICHHE BHYTPEHHUX JIOKYMEHTOB baHka W HM3MEHEHUIl BO BHYTPEHHHE JOKYMEHTHI; M30paHHe
npenceaarenss CoBera AUPEKTOPOB; YTBEpXkKACHHE (PUHAHCOBOTO IUIAHA; PACCMOTPEHUE OTYETOB
[IpaBnenus baHka 1o pesynbraraM A€ATEIbHOCTU; OOCYKIEHHUE MMUCEM TEPPUTOPUAIBHOIO YUPEKICHUS
banka Poccum mo Omckoil o0iacTv 1O OILIEHKE SKOHOMHYECKOTro mojiokeHusi banka B 2012 romy;
paccmotperne otdeToB 0 pabore CBK; paccmorpenue oTueToB 1Mo paboTe B 00JIACTH MPOTUBOICHCTBHS
neraau3anuu  (OTMBIBAaHHIO) JOXOJOB, TONYyYEHHBIX TMPECTYNHBIM MyTeM, U (QUHAHCUPOBAHHIO
TEeppopH3Ma; OIICHKA COCTOSIHHS KOpIopaTWBHOTO yrpapieHus B banke (mo meronuke banka Poccun,
nportokon 3acenanus ot 31.08.2012); paccMOTpeHHE OTYETOB MO YIPABIECHUIO 0AaHKOBCKHMMH PHUCKAMU;
paccMOTpeHHe TPEIOKEHUH O BHECEHHWH BOMPOCOB B IMOBECTKY AHS TomoBoro OOmiero coOpanHus
aKuMoHepoB baHka W MpenIoKeHUil O BBIIBIKEHUU KaHIuAaToB B CoBeT AUPEKTOpPOB U PeBU3MOHHYIO
koMmuccuio banka; co3biB rogosoro O061iero coopanust aklIMOHEPOB; PEKOMEHIALIUU 110 MOPSIKY BEACHUS
rogooro OOmiero cobpaHusi akIMOHEPOB; MPEACTAaBIEHUE TOJOBON OyXranTepckoil oT4yeTHOCTH banka
no coctosiHuio Ha 1 sHBaps 2012 1. m mpenBapurenbHOEe yTBepxKaeHue rogoBoro ordera 3A0 «Kb
«CHUBOC» 3a 2011 r.; pekoMeHIaIIuU TI0 MTEYaTHOMY W3JIaHUIO JUIsl IyOJIUKALUY TOJJOBON OyXTanTepcKoi
OTYETHOCTH; 0JI00pPEHNE CIIENIOK, B COBEPIICHIH KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTh, KOTOPHIE MOTYT
ObiTh coBepuieHel B Oyaymem B 2012-2013 rr.; onmoOpeHue caenok Mexay baHkoM #
3aMHTEPECOBAHHBIMU JIMIIAMU; YTBEPKJEHUE MOBECTKH JIHS romoBoro OOmiero coOpaHusi akIIMOHEPOB;
OIpeJIeJIeHUE AaThl COCTABIEHHs CIMCKA aKIIMOHEPOB, MMEIOLINX MpaBo Ha ydacTHe B OO1IeM coopaHuu
aKLMOHEPOB; olpeaeseHrue GOpMBbl U OPSAKA COOOIIEHHUS aKLIMOHEpaM O MPoBeIeHuH rogosoro Ooiero
coOpaHusl; peKOMEHIAlMK 110 TOI0BBIM AMBHJIEHIAM U TOPSIKY pacnpeseneHus yncToi npudsuin banka
o pesyibTatam 2011 rom; mpeaBaputenbHOe 00CYKI€HHE CMETHI pacxo10B baHka 3a cueT mpuObUIH Ha
2012 ron; o6 aynutope banka u pa3Mepe oOIUIaThl €ro YCIyT; OINpejeleHue nepeyHs HHGopMaiuu
(MaTepuasioB), MpEeAOCTaBIsEMON aKIMOHEpaM IpU MOJArOTOBKE K MPOBEACHHUIO rojgoBoro Ooiero
coOpaHUs aKIIMOHEPOB, U MOPAAOK €€ NMPEeIOCTAaBICHUS; YTBepKIeHHEe (GOPM U TEKCTOB OroJuIeTeHE! s
roJOCOBaHUS IO BOIpOCaM MOBECTKM JHS rojpoBoro OOmiero cobpanusi. Bce Bompocsl, periaeMble
CoBeToM IUPEKTOPOB OTHOCATCS K €r0 KOMIIETEHILIMU B COOTBETCTBUHU ¢ Y cTraBoM baHka, [lonoxkenuem o
Cogere nupexTopoB U cT. 65 denepanbHoro 3akoHa Ne 208-D3.

ITpu paccmoTrpeHnn CoOBETOM AMPEKTOPOB BONPOCA O COCTOSHUM KOPIOPAaTHUBHOIO YIPaBJICHHUS
OTMEYEHO, 4YTO 00bEM MPOBOAUMON pabOThl MO JAaHHOMY HAINpaBICHHUIO OOECIEeYMBaeT COOIIO/IEHUE
TpeOOBaHUI EHCTBYIOIIETO 3aKoHOAaTeabcTBa PD 1 HOpMaTuBHBIX JoKyMeHTOB banka Poccun. Coser
JUPEKTOPOB MPOJOIIKUT paboTy MO COBEPILIEHCTBOBAHUIO KOPIIOPATUBHOTO yIpaBieHusd. Mudpopmanus o
IpUCOeIUHEHNH baHka K coOrjlaleHusiM [0 BOIpocaM Mpo(pecCHOHATBbHOW ATUKH, MPUHATBHIM
0aHKOBCKMMU COI03aMU U aCCOLMALUAMHU, U COOTIOCHUH yKa3aHHBIX MPUHLIUIIOB OpraHaMH YIIPaBIICHUS
u cnyxanmmu banka pasmerieHa Ha caiite banka Juist cBeJleHUS BKJIQJIYMKOB, KPEIUTOPOB, KIUEHTOB
baHka 1 MHBIX 3aWHTEPECOBAHHBIX JIULI.

HearenbHocTh CoBeTa AUPEKTOPOB OpraHM30BaHa TakUM o0pa3oM, 4ToObl padota IlpaBienus ne
MorJjia IPUBECTU K HapyIIeHHI0 TpeOOBaHUM 3aKoHOAaTenscTBa P, ncnons3oBanuio pecypcos banka He
no Ha3HadeHHto. COBETOM JHMPEKTOPOB pEryysipHO paccMmarpuBaiack pabora IlpaBnenus banka.
[IpaBnenue banka perynspHO coOupaeTcs i peIieHUs ONEPATHUBHBIX M BHEIUIAHOBBIX BOIPOCOB
nesTenbHOCTH baHka, B T.4. U IO BONpPOCaM YIPABICHUS, OLIEHKA M KOHTPOJII0O OAaHKOBCKMMHU PHUCKAMHU.
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PaGora mo ymnpaBneHui0 OaHKOBCKMMH PHCKaMH BEIETCS B LIEJIOM B paMKax MPHUHSATHIX BHYTPEHHHUX
JOKYMEHTOB M TpeboBaHUU JeicTByIolero 3akonoaarensctBa PO u banka Poccuu B manHOi o6nacTw,
BEJIMYMHA BCEX NMPUHHUMAEMBIX PUCKOB C COOJIOJEHHEM YCTaHOBJICHHBIX JHUMHTOB KOHTPOJIUPYETCS Ha
MOCTOSIHHOM OCHOBe. CIJIOKUBIIASICA CHCTEMA YIPABJICHUS PUCKAMU IO3BOJISET pPeain30BaTh BOIPOCHI
yIpaBieHUs, OLEHKU U KOHTPOJIA 32 pUCKaMU, MpuHUMaeMbiMU bankoM Ha ceOsl.

OcHoBHbIE pe3yabTaThl padoThl banka 3a 2012 roa

BaxxupiM HampaBieHueM jaeareabHocT baHka sSBIsSieTcsl KOPIOpaTUBHOE 00CTYKUBAHUE KIIUEHTOB.
PykoBoACTBYSICH TpUHIMIAMU JOJATOCPOYHOIO MAPTHEPCTBA, B3aUMOBBITOJHOTO COTPYIHHUYECTBA,
MHIUBUAYAIBHOTO TOJAXOJa K KaXIOMY KIHEHTY, baHK oOpueHTHpOBaH Ha co3JaHHe Haubosee
ONaroNpUATHBIX YCIIOBUH /I aKTUBHOTO pOCTa OM3HEca M 0JaroCOCTOSIHHSI CBOUX KJIIMEHTOB.

3a 2012 rox bankom ObuIO NpUBJIEYEHO HA 00CTyKUBaHUE 256 HOBBIX KIIMEHTOB, KOTOPBIM OTKPBITO
308 knmmeHTcKuX cyera, B T.4. 274 cyera — IOPUIUYECKUM JIMIAM U TpEANpPUHUMATENSAM, 34 — TeKyIue
cdera (PU3MUECKUM JIMIaM. DTO MEHbIIe, yeM 0110 OTKpHITO B 2011 roxy, Ha 61 kimenrta. Beero B banke
Ha oOcimyxuBanuu 1o coctossuuio Ha 01.01.2013 naxoautcst 2121 kIMEHT, B TOM YHUCIIE:

e fopuaudeckux gui - 1395

® UHIUBUIYAIbHBIX MpeAnpuHUMaTenei — 468

e (usmueckux nuil (Tekyiue cuera) — 258
3akpbITo ke Obu1o 647 cueroB, 4yTh Ooinbiie mokasareneir 2011 roma, xkorma ObuIO 3aKkpeITO 527
KJIINEHTCKUX CUETOB.

[To-mpekHeMy, OCHOBHBIMH KIIMEHTaMH OaHKa SBIAIOTCS HErOCyIapCTBEHHbBIC MNPEANPUSNTHS U
OpraHH3aIH Pa3IMIHbBIX (POPM COOCTBEHHOCTH W MHIWBHIYAbHBIC TPEATPUHIMATEITH.

KnuenT nys 6aHka siBIsieTCs HEHTPaIbHOU GUTYpOil HE3aBHCUMO OT €ro OpraHu3alluoOHHO-TIPaABOBOM
dbopMel 1 hopmbl COOCTBEHHOCTH. EMY TipeiocTaBisieTCsl IUPOKUH CIIEKTp (PMHAHCOBBIX YCIIYT, KA4ECTBO
KOTOPBIX JI0JDKHO COOTBETCTBOBATH €r0 0XKHMIAHUSIM.

Kak wm ceiyac, Tak M B JanbHemeM baHK, NOBBIIIAs KadeCTBO IPEIIAraeMbIX YCIYI M
COBEpIICHCTBOBAHNE TEXHOJOTUI 00CITyKMBaHUA, OOecieunBaeT yao0HbIe KaHalbl qocTyna KineHToB K
ycayram banka.

[IpuBneueHne JEHEKHBIX CPEACTB OT (U3MYECKUX JUI[ B JCMO3UTHI SBISETCS OJHUM U3
HANpaBJIEHUN KIMEHTCKON MOJUTUKH B baHke.

Ycnosusa Tapuduoro nmnana banka mo BkiazaM 00eCHeUrBAIOT MPHUBJIEKATENFHOCTD I KITUEHTOB
Pa3HOTO COIMAIBHOTO YPOBHSA, TaK KakK MPeayCcMaTPUBAIOT Pa3HOOOpa3HbIE YCIOBUS MO CPOKAM, CyMMam
u (opMaM pa3MelIeHHs] JCHEXKHBIX CPEICTB, MEPUOJAUYHOCTH BBHIIUIATHI MPOIEHTOB, KalWTATU3AINH
HaYUCJICHHBIX TTPOILIEHTOB K CyMMe€ BKJIaJia U T.].

B 2012 rony pusundeckum numam ObUTH TTPEII0KEHBI CIEAYIOIINE BUBI BKIIAIOB:

- (IOMOJHAEMBIN, C €KEMECAYHOW KalUTAIM3ALMENd HAYUCISEMbIX MPOIEHTOB)», MO3BOJISIOIINN
MOTIONHATH BKJIAJ B JTF000E BpeMsl CpoKa JIEHCTBUS JOTOBOPA,

- (TIOTIOJIHAEMBIA, C BO3MOXHOCTBHIO JOCPOYHOTO H3BSATHS CYMMBI BKJaJa, C YCTaHOBJICHHOU
HECHUKAEMOW MUHUMAJIBHOW CYMMOM BKJIA1a»,

- «HE MOMOJIHSEMBIH, C €KEMECIYHON KamUTaIU3al[MeNd HAYUCIIEMbIX MPOLIEHTOBY,

- «J10 BOCTpeOOBaHU s, MO3BOJISIONINI BOCMOIB30BaTHCS BCEH CYMMOIl BKJIa/ia B TF000€ BpeMs.

bank sBisieTCs y4acTHUKOM CHCTEMBI O0S3aTEIBHOTO CTPAaxOBaHUsS BKJIAJO0B (PU3MYECKUX JIUII B
6ankax Poccuiickoit ®enepanuu (B KHuUry rocyqapcTBEHHON perucTpalMi KpeOUTHBIX OpraHu3aluil
baHK BKJIIOYEH B peecTp — YYaCTHHKOB CHCTEMBI 00s13aTeNbHOr0 cTpaxoBanus BkianoB 20.01.2005 moxg
Ne 490). Ilpunumaemble BKIaAbl 3aCTPaxOBaHbI B TOPSAKE, pa3Mepax MU Ha YCIOBHUSX, KOTOpHIE
yctanoBieHbl denepanbabiM 3akoHOM OT 23 aexadps 2003 roga Ne 177-03 «O cTpaxoBaHHH BKIIAI0B
¢busnueckux nui B 6ankax Poccuiickoit deneparum.

B oruétHOoM TOonmy bBaHk mpomomkan pa3BUTHE PO3HUYHBIX YCIYT TIO CPOYHBIM JE€HEKHBIM
nepeBogaM. B HacTosmiee BpeMs KIueHTaM OaHKa MpeAoCTaBleHa BO3MOXHOCTh OCYIIECTBICHUS
CPOYHBIX JEHEKHBIX TIEPEBOJIOB IO IBYM cucteMam «JIumep» u «Murom.

B Teuenue 2012 roga kpeauTOBaHHUE OCTABAIOCH BAKHEHIIUM MPUOPUTETOM JIESITENIbHOCTH baHKa.
[IpakTrueckas neaTenbHOCTh baHka B 00JIACTH KpPEIWTOBAHUS ITOCTPOEHA Ha BBICOKOW KYIbTYpE
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00CITy’)KUBaHUsI, MPEJOCTABICHUN KJIACCUUYECKUX OaHKOBCKMX KPEIUTHBIX IHPOAYKTOB B COYETAHUU C
MHIUBUAYAIBHBIM MOJXO0A0M K KOKJOMY KIHEHTY.

HaunbGonee aktuBHO B 2012 rogy pa3BHBaiach M COBEPIICHCTBOBAJIACH MpOrpaMMa KpeIuTOBAHUS
KJIMEHTOB Majoro M CpeAHero Ou3Heca, KIMEHTaM IPeUIarajlich yCOBEPILIEHCTBOBAHHBIE MPOAYKTHI U
YCIYTd KpPEeIUTOBaHUS, C U3MEHEHHBIMU YCIOBHMSMHU B COOTBETCTBHM C PHIHOYHOM KOHBIOHKTYPOH, C
ONTHMHU3ALMEN ITPOLIECCA BbIAaul KPEAUTOB U UX COIIPOBOXKACHHUS.

B mpouecce kpeauToBaHMA KaKIOMY KIMEHTY IPEAOCTAaBIISICS IEPCOHANBHBIM KpEAUTHBIN
MEHEKED.

bonwsmoe BaumManue B 2012 rony baHk ynmensn moanepaHWIO KadecTBa KPEAUTHOTO MOpTders
IIyTeM MUHUMH3AlMM PHUCKOB, KaK Ha 3Talle BBbIJAYM KPEAMTOB, TaK U B IPOILIECCE BCEro Iepuoja
kpenutoBanus. Ilomumo sToro, baHk Ben akTHBHYO paOOTy IO BO3BpaTy IPOCPOUYEHHBIX U
POOJIEMHBIX KPEIUTOB.

23-neTHUN NpakTUYecKUid onbIT baHka B o0sacTu KpeauToBaHHUS C(HOPMHUPOBAI OCHOBHBIE
MPUHIUIBI KPETUTHOW MOJTUTHKH:

® 3aIMTa UHTEPECOB aKLIIMOHEPOB, BKJIAJYUKOB U KJINEHTOB baHKa;

® MMHHMMU3ALUSA KPEAUTHBIX U IPABOBBIX PUCKOB;

® CTPYKTypu3alusi U JuBepCcUUKALUSA KpeAuTHOro mnoprdens mno chepaMm BIOXKEHUH U IO

KaTeropusM 3aeMILUKOB;

® BBHICOKOJIMKBUHOE 3aJI0r0BO€ 00eCIe4eHne KPEAUTOB U CTPaXOBAHUE IIPEIMETOB 3aJI0Ta.

Coueranne panoHAILHOW TUBEPCU(UKAIUN KPEIUTHOTO MOPT(HENs 0 KATeTOPHSIM 3aEMIIUKOB,
no cdepam BIIOXKEHUH, MO0 CPOUYHOCTU KPEAUTOBAHUS U cyllecTBylomas B banke mpodeccruoHanbHas
CHCTeMa YIpaBICHUS OaHKOBCKUMH pHUCKaMH, TOCTOSHHBIA MOHUTOPHUHT TEKYIIETO COCTOSHHUS
KPEIUTHOIO MOpTQens MO3BOJASET MHUHUMH3HPOBATh KpPEAUTHBIE PHCKH, YTO B CBOI Ouepeib
o0ecrieynBaeT BO3BPATHOCTh BBIAAHHBIX CCYl M PETYJIIPHOCTh CBOEBPEMEHHOTO ITOTAIICHHUS TIPOIIEHTOB.

B teuenue 2012 roga bankom npeuiaranuch pa3iMyHble YCIYTH 110 KPEAUTOBAHUIO B 3aBUCUMOCTHU
OT NOTPEOHOCTEN U 3a/1a4 KIIMEHTA!

OTKPBITUE KPEAUTHBIX JIUHUNA C YCTAaHOBJICHHUEM JIMMHUTOB 33JI0JDKEHHOCTHY;
MIpPeIOCTaBIIEHNE KPEIUTOB Ha LIEJE€BbIE IPOIPAMMBI;
MIPEI0CTaBIIEHNE KPEIUTOB HA MMOMOJHEHNE 0OOPOTHBIX CPE/CTB;
MIPEIOCTABIIEHNE KPEIUTOB IOPUAMYECKHM JHMIAM W HOpeanpuHUMaTtensiMm B (dopme
«oBepapadT» A1 OIUIaThl PACUETHBIX JOKYMEHTOB MpPH OTCYTCTBUM WM HEIOCTATOYHOCTH
JICHEXKHBIX CPEJICTB HA OAHKOBCKOM CUETE;

® [Ipe0CTaBIIEHUE MOTPEOUTENBCKUX KPEIUTOB.

Kpome BblllenepeyrcieHHbIX HaNpaBlIeHUN KpeauToBaHWs baHK MpenocTaBisi KIMEHTaM
bankosckue I'apantuun.

O6bem kpemutHoro moptdenss Ha 01.01.2013 cocraBun 803,7 muH. pyO. [onst KpeauTHOTO
noptdens B paboTaromux aktuBax banka cocrasuna 73,2 %.

Ha 01.01.2013 cymma nmpocpodeHHOM cCyaHOH 3ajoiKeHHocTH — 62,3 MiH. py0. win 7,75% ot
CYMMBI KPETUTHOTO OPT(heEs.

OO0muit 00beM pa3MElICeHHBIX KPEIUTHBIX pecypcoB (paOOTaloImIMX aKTUBOB) MO COCTOSHUIO Ha
01.01.2013 cocraBmsun 1 097,6 muH. py6. B Tom umcine cymma BBLIAHHBIX KPEIUTOB MPEATIPHUITUSM,
YaCTHBIM MpeArnpUHUMATeNnssM U (GU3MYeCKUM JuMiaMm cocTtaBmwia 563,2 MiH. pyd., cymma
MPEOCTaBIEHHBIX MEKOAHKOBCKUX KPETUTOB U OCTaTKOB Ha cueTax B OaHKaX-KOHTpareHrax 265,5 MIH.
py0., cmpaBemMBas CTOMMOCTh TOPTQEs EHHBIX Oymar (¢ yuetoM nepeorieHkn) 130,2 miH. pyo.

bank B 2012 romy nenan akueHT Ha COTPYAHHUYECTBO C HAACKHBIMM 3aeMILMKaMM, UMEIOIUMU
MOJIOKUTEIbHYI0 KPEAUTHYIO MCTOPHUIO M 3aHHMAIOUIUMHU YCTOMYMBOE MOJIOKEHHE Ha PBHIHKE, a TaKXke
aKTHUBHO BEN pabOTy MO MPUBJIEYEHHUIO HOBBIX KaueCTBEHHBIX 3a€MILIMKOB C NMEPCIEKTUBHBIMU OU3HEC —
MPOEKTaMH, JUKBUIHBIMHU 3aJI0TaMH M XOPOIIEH AEIOBOM penmyTaluen yapeauTenei.

B pamkax mnpereH3MOHHO-UCKOBOW paboTel B 2012 roay mpuHsATO yuyactue B 12 cyneOHBIX
mporeccax, M3 HUX:

- 5 mpolieccoB Mo UCKaM, MpeabsIBICHHBIM K baHKy (Bce cyieOHbIe MPOLeCcChl 3aBePIIMIINCH MOJIb3Y
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baHka BeIHECEHHEM pelIeHUsl 00 0TKa3e B YAOBIETBOPEHUH UCKOB);

- 7 mpoueccoB IO UCKaM, IpenbsBiIcHHbIM bankoMm wim B uHTepecax banka (mo 4 mpoueccam
TpeboBaHus baHka y10BIETBOPEHbI, B OTHOLIEHUH 2 — OTKa3zaHo, | — mpouecc He 3aBepiueH). I[lo Bcem
MOJTyYEHHBIM UCTIOJTHUTEIBHBIM JIHCTAaM BO30YX/I€HBI UCTIOTHUTEIIBHBIE IPOU3BOJICTBA.

Kpowme Toro, bank npuHuMaeT ydacTtue B Jenax o 0aHKpOTcTBe 3-eX 3aeMINMKOB baHka, a Takke B
COOpaHMIX KPeIUTOPOB JAHHBIX 3aEMIIHKOB.

Kak u B mpenslaymue rojbl, JesTeIbHOCTh baHka B 00jacTH BaIIOTHBIX omepanuil Oblia
HampaBjieHa Ha oOecleyeHHue KOMILJIEKCHOTO OOCIY>KMBAaHHS BHEUIHEIKOHOMHUYECKOH eATeIIbHOCTH
KJIMEHTOB: OTKPBITHE U BEACHUE BAJIIOTHBIX CUETOB IOPUANYECKUX M (PU3MUYECKUX JIMIL, COIPOBOKAECHUE
BHEIIHEAKOHOMHUYECKOW JIeATEIbHOCTH, KOHBEPCHOHHBIC ONEpalHy, MEXKIyHApPOAHbIE JICHEKHbIC
NIePEBOJIbI U PACUETHI.

Jlnisi KayecTBEHHOTO 00ecredeHus yCiayr, OTBEUAlONINX WHTepecaM KIMEHTOB, baHK MCHOIb3yeT
cueta Jlopo B cinenyromux 0aHKaX-KOpPECIIOHIEHTaX:
3A0 «'JIOBDKCBAHK»,109004, r. Mocksa, yi.3emisiHoit Ban, nom 59, ctpoenue 2;

HKO 3AO0 «JIMJEP»,127015, r. Mocksa, yi. bonbemiass HoBogmutpoBckas, 1.14, ctp.7;
OAO «Ilnroc banky, 644024, r. Omck, ['azeTHslil niep., 1. 6.

baHk, Kak areHT BaJIOTHOIO KOHTPOJIS, OCYILECTBIISI KOHTPOJIb 332 BAIIOTHBIMU OIEPALUSMHU
KIIMEHTOB, MIPEJOCTABIISII CBOUM KIIMEHTAM BECh CIIEKTP YCIIYT 110 BAIFOTHOMY KOHTPOJIIO, B TOM YHUCIIE TI0
BCEM BHJAaM BalIOTHBIX OIEpalyii, COBEpIIAEMbIX HAa OCHOBAHWU BHEUIHETOPIOBBIX JIOTOBOPOB,
KPEIUTHBIX JOTOBOPOB (ZOTOBOPOB 3aiiMa) U APYTUX BUAOB BHEITHEOKOHOMUYECKHUX JIOTOBOPOB.

Crenmanuctsl baHka KOHCYIBTHPYIOT KJIMEHTOB O CIOXKHBIIEHCA CUTyallud Ha BHYTPEHHEM
BAJIIOTHOM DBIHKE, MO0 BOMPOCaM BbIOOpa M MPUMEHEHHUs HanOoJiee ONTHMAIbHBIX CXEM PAacyeTOB IPH
3aKJIFOYEHUU KOHTPAKTOB U O()OPMIIEHUH MACIIOPTOB CHIENOK 10 SKCIOPTHBIM U UMIIOPTHBIM OIEPALIUsIM,
OKa3bIBAIM TIOMOIIb KJIMEHTAM B Pa3pelICHUH CIIOKHBIX U HECTAHJAPTHBIX CHTYallUd, OTHOCSIIUXCS K
cepe neicTBHS BalIOTHOrO 3akoHopaaresnbcTBa Pd. HaneneHHocTs Ha pe3yibTaT, CBOEBPEMEHHas
WH(GOPMHUPOBAHHOCTh KIMEHTOB 00 WM3MEHEHHSIX B 3aKOHOJATENIHCTBE O BAJIOTHOM PETYJIHPOBAHUH,
OINEPAaTUBHOCTh B IPUHATHM PELICHUH, [1O3BOJISUIa HEOJHOKPAaTHO u30eraTh HapylleHUH TpeOoBaHMMA
aKTOB BaJIOTHOTO 3aKOHOAATeNbcTBA P@® M akTOB OpraHoB BAIIOTHOTO PETYIUPOBAHHS IPH
OCYILECTBICHUH BATIOTHBIX ONEpalni.

2012 ron o3HaMeHOBaJCS Ha PBHIHKE IEHHBIX OyMar UIMTENbHBIM CTarHAIIMOHHBIM IPOILECCOM
HayaBLIEMCsl B Haydaje roja M CyLIECTBEHHO OCJIa0eBIIEM K €ro 3aBeplICHHUI0, YTO Ha (OHE CTaOUIBHO
BBICOKOTO YPOBHSI JIMKBUJIHOCTH TPUBENO K CYIIECTBEHHOMY COKPAIIEHHIO CTaBOK JOXOJHOCTH IIO
MHCTPYMEHTaM BCEro JACHEXHOIo pblHKa. B pesynbpTare, NbITasChb COXPaHUTh JOXOAHOCTH CBOETO
noptdens, 3AO «Kommepuecknit 6ank «CHUBICy» 3HAUUTENBHO YBEIUYMII 00bEM BJIOKEHUW B IICHHBIC
Ooymaru (+63,09%) 3a cuer yBenMuUeHHs] CETMEHTa BeKCeNbHbIX onepauuid. Ilo cocrosHuio Ha 1 sHBaps
2013 roga moptdens neHHbIX Oymar gocTur 271 MitH. py0. ¥ IMET CIISAYIOIIYIO CTPYKTYPY:

e 48,06% noprdens HeHHbIX OymMar cCOCpeJOTOYEHBI B CEKTOPE TOCYAAPCTBEHHBIX IIEHHBIX OyMar;
e 51,94% noprdens neHHbIX Oymar — BeKceNs KpynHeHImux npeanpusatiii r. OMcka.

HecmoTpst Ha coxpaHeHre baHKOM MOJHOTO CreKTpa onepanuil ¢ COOCTBEHHBIMU BEKCENIIMU U UX
npoBeaeHue B TeueHue Bcero 2012 roga, Bexcens 3A0 «Kb «CUBOCy», naxonsmuecs B oOpalieH!u 1Mo
coctossHuio Ha 1 sHBaps 2013 ronxa, MOJHOCTBIO OTCYTCTBOBAQJIM, YTO T'OBOPUT O CYLIECTBEHHOM
CHIDKEHHH BOCTPEOOBAHHOCTH TIOJJ00HBIX OIIEPANNii CO CTOPOHBI PHIHKA.

Jloxoasl OT omepanuii 6aHka ¢ LIEHHBIMH Oymaramu, HE3HAYUTEIbHO BBIPOCIM M COCTABUIM
16,06 miH. py6., uTo Ha 1% OoJbBIIE aHATIOTHYHOTO MMOKAa3aTels MPOHuIoro rofa. [IpudsuTe 0T oneparwii
¢ ueHHbIMU Oymaramu 3a 2012 rox coctaBuina 16 miH. pyoO.

B teuenne 2012 roaa, nosunus 3A0 «Kommepuecknii 6ank «CUB2C» Ha pbiHKe MeK0aHKOBCKOTO
KpPEIMTOBAHUSI HE IpeTepriena CYIIEeCTBEHHbIX M3MEHEHUH, baHk ocTancs akTMBHBIM yYacTHUKOM He
TOJIKO PETMOHAIBHOTO CErMEHTa, HO U MEKOAHKOBCKOTO phIHKa MOCKOBCKOW 00JIaCTH, CMECTUB TIPHO-
PHUTETHI pa3MELIeHUs CPEJCTB ¢ 1eno3uToB B banke Poccun B cTopoHy 6oiee 10X0AHBIX onepanuii ¢ 6aH-
KaMH TIepBOM KaTeropmu kavectBa. B pesynbpTrare dero, o0mas mpuObUTb OT MEKOAHKOBCKHX OIEpaInit
KpenuTHOro xapakrepa mo uroram 2012 ronma cocraBuwia 21,4 miH. pyO., 4ro Ha 66,86 % OGombiie
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MoKazaTensi mpeaplaymero rojga. B mactosimiee Bpems Oank mmeer cyeta HOCTPO B ciemyrommx

0aHKaX-KOPPECIOH/ICHTaX:

1. AxumonepHsiii kommepueckuii COeperatenpHbiii 0aHk P® (OTKphITOE aKIMOHEPHOE OOIIECTBO),
¢bumman 3anagHo-Cubupckuii 6ank, Omckoe otnenerne Ne8634, Omckoe OCB Ne 8634, 644024, t.
Owmck, yn. Mapmana XKykosa, 4/1, UHH 7707083893, BUK 045209673, x/c 30101810900000000673

2. OTKpBITOE aKIMOHEPHOE OOIIeCTBO ‘“AKIMOHEPHBIH KOMMepueckui OaHk “MHTepHALMOHAIBHBIN
Toproseiii bank”, OAO AKB “UT bauk”, 644029, r. Omck, nip. Mupa, 43, MTHH 5503008333, BUK
045279731, x/c30101810900000000731

3. AxnuoHepHbIi KomMMepueckuii Oank “EBpodmnanc MocHapOaHK” (OTKpBITOE aKIMOHEPHOE
obmectBo), AKb “EBpodunanc Mocuap6ank™, 121099, r. Mocksa, yi. Hossiit Apbar, 1.29, THH
7703115760, BUK 044525204, k/c 30101810900000000204

4. Kommepueckuii 6ank ‘“MexbOankoBckoe ooveannenue “OPTBAHK” (OOmecTBo ¢ orpanmyeHHOM
otrBeTcTBeHHOCTHI0), Kb “MBO “OPI'BAHK” (O0O0), 117419, r. Mockaa, yin. Opkonukuase, 1. 11,
cTp. 44, HH 7736176542, BUK 044579815, x/c 30101810800000000815

5. AxnuoHepHbIii kommepueckuii 60aHk “IIpomcBsa3pOank” (3akpbiToe akipoHepHoe obmectBo) AKbB
“ITpomcBsizp0ank” (3A0), 109052, r. Mocksa, yn. CmupHoBckas, 10, crp.2,3,22., UHH 7744000912,
BUK 044583119, k/c 30101810600000000119

6. 3akpeiToe aknuoHepHOe obmecTBo kKommepueckuir Oank “TJIOBDKC”, 3A0 “IT'JIOBSKCBAHK”,
121169, r. Mocksa, yn. b. Huxutckas, n.60, ctp.l, UHH 7744001433, BUK 044525243, x/c
30101810000000000243

7. OtkpoiToe aknronepHoe oomectBo “Ilmoc bank”, OAO “Ilmoc bank”, 644099, r. Omck, ['azeTHbIN
nepeynok, 1.6, MTHH 5503016736, BUK 045209783, x/c Ne 30101810900000000783

8. HebOankoBckasi KpeauTHasi OpraHu3alus 3aKpbiToe aknuoHepHoe obOmiectBo «JIMIEP», HKO 3A0
“JIMAEP”, 127015, r. Mocksa, yin. bonbmras HoBogmurporckas, n.14, crp.7, UHH 7726221531,
BUK 044552501, x/c 30103810500000000501

B banke paboraer cuctemMa BHYTPEHHEIO KOHTPOJIS, MOCTOSHHOE (YHKIMOHHPOBAHHE KOTOPOM
00ecreurBalOT OpraHubl YIpaBlIeHUs, a TAK)Ke MOIpa3AeTICHUS U CIyXKalllue.

BHyTpeHHUlI KOHTPOJIb MTO3BOJISET:

- KOHTpOIHUpOBaTh 3PHEKTUBHOCTh (DUHAHCOBO-XO3SICTBEHHON NEATEIBHOCTH MPU COBEPIICHUU
OAHKOBCKHUX OTEpaIliil ¥ IPYTHX CHCIIOK;

- o0ecrnieunBaTh COOIOJIECHUE HOPMATHBHBIX MPABOBBIX AKTOB, YYPEAUTENBHBIX W BHYTPEHHHUX
JTOKYMEHTOB baHka;

- coOmoIaTh JOCTOBEPHOCTb, TONHOTY, OOBEKTHBHOCTh COCTaBICHHUS U MPEJCTABICHUS
(uHaHCOBOM, OyXranTepcKo U HHOM OTYETHOCTH;

- obecrieunBaTh 3(G(HEKTUBHOCTH YNPaBICHUS aKTHBAMHU M TACCUBAMHU, YIPABISAThH OAHKOBCKUMU
pUCKaMU;

- KOHTPOJIUPOBATH HHPOPMAITMOHHYIO O€30MaCHOCTb.

Cayx00if BHyTpeHHero KoHTpoisi B 2012 roxy mpoBeaeHo 17 TemaTHYecKHX MPOBEPOK IO BCEM
KIIFOUEBBIM HAIPABICHUSM JEATEIbHOCTH. BBIABIEHHBIE B XOA€ MPOBEPOK HApYHIEHHUS OBLTH JTHOO
HE3HAYUTEIIbHBIMY ¥ OBITH YCTPAHECHBI B TCUEHHE OTYCTHOTO MEPHO/IA, JIMOO YITCHBI B TEKyIIeH padoTe.
PaGora cnyx0Obl BHYTPEHHETO0 KOHTpPOJSI OCHOBaHAa Ha MPUHIUIAX IMOCTOSHCTBA, HE3aBUCHUMOCTH,
OecpuCTpaCTHOCTH ®  NpodecCHOHANbHOM KoMmmeTeHIuu. OTyeThl O TNpOJEeTaHHOW paboTe
npencraBistoTcs 2 pa3a B roq Cosery nupektopoB banka.

baHk mMpPOBOIUT AakTUBHYIO pabOTy IO OCYIIECTBICHHIO MEpONPUATHN, HAMpaBICHHBIX Ha
MPOTHUBOICHCTBHE JICTATM3AIlMN JIOXOJOB, ITOJIyYEHHBIX MPECTYIHBIM IyTeM, W (UHAHCUPOBAHHUIO
TeppopusMa. [l 3TOTO BBISBISIOTCS OMEPAllUU, TMOAJIKAIINE 00S3aTEIbHOMY KOHTPOJIIO, M WHBIC
oIepaIy C JICHSXKHBIMU CPEJICTBAMHU U JAPYTUM HMYIIECTBOM, CBSI3aHHBIC C Jierajqu3anueid 1oxooB. C
[eNbI0 aHalmn3a YKa3aHHBIX OMNepaluii MPOBOIUTCS COOp CBENEHUH M JOKYMEHTOB, SIBISIOUIUXCS
OCHOBAHHUEM JIJIsl COBEPIICHHS 0AHKOBCKHX OIEPAIMA U UHBIX CIICIIOK.

B banke pazpabortana Ilporpamma moAroToBKM u OOyuUeHUS KAApPOB IO MPOTHBOJCHCTBHUIO
JIETaTN3alliy JIOXOJIOB, MOJIYYCHHBIX MPECTYIMHBIM IyTeM, W (UHAHCHUPOBAHUIO TEeppopH3Ma, KOTOpas
peanu3yeTcss B COOTBETCTBUU C YTBEPXKJACHHBIM IUTAHOM TMO3TANHO B TeUEHUU Tofa. Takke pa3zpaboTaH
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psAI TIporpamMM, HallpaBJIEHHBIX Ha BBIMOJHEHUE TpeOboBaHui denepanbHOro 3akona ot 7 asrycra 2001
roga Ne 115-®3 «O npoTHBOJAEHCTBUM JIETaIU3alUN J0XOJ0B, IMOJYYEHHBIX IPECTYNHBIM MYyTEM, H
(UHAHCHPOBAHUIO TEPPOPU3MAY.

baHK  HEYKOCHHTENHbHO  COONMIOAaeT  JIEHCTByIOIIEE 3aKoHOAaTenbcTBO P® B dactu
IPOTUBOJECHCTBUS JIEraJau3allMd JO0XOAOB, IOJIyYEHHBIX IPECTYNHBIM IyTeM, U (UHAHCUPOBAHMIO
Teppopu3Ma u:

- MMeeT B IUTaTe OTBETCTBEHHOIO COTPYAHMKA IO IPOTHUBOJAECHCTBUIO JETaM3allud J0XOM0B,
MOJTyYSHHBIX TPECTYIHBIM IIyTeM U (PMHAHCUPOBAHHIO TEPPOPHU3MA;

- UMeeT yTBep)KIeHHble lIpaBuia BHYTpEHHEro KOHTPOJS B LEJIAX HPOTUBOACHUCTBUS JEeralu3aliu
J0XOJI0B, TOJYYEHHBIX HPECTYHHBIM MyTeM, W (PHUHAHCUPOBAHHIO TEPPOpPU3Ma, OOs3aTEIbHBIC IS
UCIIOJIHEHUS BCEMU COTpyIHUKaMH baHka;

- IpUHUMAeT OOOCHOBAaHHBIC M JIOCTYIIHBIE B CIOXHBIIUXCS OOCTOSTENBCTBAX MEPHI IO BBISBICHHIO
cpeau (pU3MUECKUX JIML, IPUHUMAEMbIX Ha OOCIy)KMBAaHHE, MHOCTPAHHBIX MYOJUYHBIX JOJKHOCTHBIX
JIMII ¥ IOJDKHOCTHBIX JIML TYOJITMYHBIX MEXIYHAPOIHBIX OpraHU3aIi;

- MAGHTU(QUUUPYET KJIMEHTOB, MX IpEACTaBUTENICH, YCTaHABIMBAaCT M  UACHTUQHULUPYET
BBITOJIONIPHOOpETaTENIed MPU COBEPIICHNH OAHKOBCKMX OMNEpalfii M MHBIX CACIOK B COOTBETCTBUHU C
@enepanbHbIM  3aKOHOM «O 0OaHKax M OaHKOBCKOW JESTEIbHOCTH» 3a HCKIIOUYEHUEM CIIy4yaes,
ycraHoBieHHbIX DenepanbHbiM 3akoHOM Ne 115-D3;

- He IPUYACTEH K AEATENbHOCTH, CIIOCOOCTBYIOLIEH Jeraqu3aluy A0X0/A0B, MOJYyYEHHBIX MPECTYIHbIM
myTeM, U (GUHAHCHPOBAHHIO TEPPOPHU3MA;

- HE HMEeeT JO0YEpPHMX U 3aBUCHUMBIX CTPYKTYp, KOTOpble HE COOJIIONAIOT 3aKOHOJATEIbHbIE U
KOPIIOpAaTHBHBIE TIOJIOXKEHUS B OO0JACTH MPOTHUBOJACHCTBUS JIETAIM3ALUU JOXOAOB, TOJIYYEHHBIX
IPECTYIHBIM IyTeM, U (UHAHCUPOBAHUIO TEPPOPU3MA;

- HE UMEET CpeaM KIMEHTOB U JIENOBbIX apTHEPOB JIML, IPU3HAHHBIX, COTJIACHO 3aKOHOATeNIbCTBY PD,
IPUYACTHBIMU K TEPPOPUCTUYECKOM AEATENBbHOCTH, JUOO MPU3HABAEMbIX TAKOBBIMU KOMIIETEHTHBIMHU
OpraHaMy MHOCTPAHHBIX FOCYAAPCTB WK MEXTYHAPOAHBIMU OPTaHU3ALUSIMY;

- HE HCHOJb3YeT CBOM KOPPECIIOHAEHTCKHE CueTa, OTKPBIThlE B JPYrux OaHKax, Uil NPOBEICHMS
OIepalnii KIMEHTOB, IPU3HAHHBIX, COTJIACHO 3aKOHOAATENbCTBY PD, NpU4aCTHBIMU K TEPPOPUCTUYECKON
JeSTeIbHOCTH, MO0 MPU3HABAEMBbIX TAKOBBIMU KOMIIETEHTHBIMHM OpraHaMH MHOCTPAHHBIX T'OCYAAapCTB
WM MEXKIYHApPOIHBIMU OpraHU3aLUSIMU;

- HEe UMeeT CUEeTOB OaHKaX, 3aperUCTPUPOBAHHBIX B FOCYJapCTBaX, HE YYACTBYIOIIUX B MEXyHAPOIHOM
COTpYJHHYECTBE B chepe MPOTUBOACHCTBUS JIETANIN3AIMH JOX00B, IIOJYyYEHHBIX MIPECTYIHBIM ITyTEM, U
(buHAHCHPOBAHUIO TEPPOPHU3MA.

B pesynbrare nmpoBoauMMBIX MeponpusTHl baHK MMeeT BO3MOXKHOCTh M30€XaTh COMHUTENIBHBIX
olepaluii, yrpoKarouuxX 3aKOHHBIM HHTEpECaM €ro BKJIAJUYMKOB U KPEIUTOPOB.

KommiiekcHoe u »sddextuBHOE pemeHne 3agad  OaHKOBCKOTO OuW3HECa BO3MOXXHO TpH
UCMOJb30BAHUU HMH(POPMAIIMOHHBIX TeXHOJNOrMid. OAHOM M3 B@XKHBIX COCTABISAIOUIMX OaHKOBCKHUX
MH(OPMALIMOHHBIX ~ TEXHOJOTUH  sBIsieTcsl  MH(OpManMoHHO-BhIUMcauTenbHas cucrema (MBC),
npeJHa3sHaueHHas JJIs aBTOMaTH3aluu OusHec-mpoleccoB B banke.

ABtoMatu3upoBaHHasi 6aHkoBckas cucreMa (ABC) — ogHa U3 BaXXHBIX yacTed HMHGOPMAIIMOHHO-
BbIUMCIIUTENBbHONW cucTeMbl banka. bank ucnonszyer ABC coOGcTBeHHOH pa3paOOTKH, YTO IMO3BOJISET
o0ecnieunBaTh THOKOCTb M AaJaNTUBHOCTb CHUCTEMBl K COBPEMEHHBIM IIOCTOSHHO W3MEHSIOIIUMCS
ycioBUsAM. baHK omepaTuBHO pearupyer Ha U3MEHEHHE CIpoca phIHKa OaHKOBCKHUX YCIYT U U3MEHEHHS B
3aKOHOJATEIIbCTBE.

3a 2012 rox ObUTO TTPOBEICHO CBBIIIE 45 W3MEHEHUH CTaphIX MPOTPAMMHBIX MTPOIYKTOB, BHEAPEHO
okoio 9 HoBbIX. OpranuzoBaH mnpouecc KOHTpois u3MeHeHudd B IO banka co CTOpoHBI CyXOBbI
MH(OPMAaLIMOHHON OE30MaCHOCTH.

B 2012 opranuzoBaH BBIAEICHHBIM BBICOKOCKOPOCTHOW KaHal JOCTyNa K cepBepaM oOMeHa
nHpopmanuent banka Poccuu, 9TO 1MO3BONMIIO MOBBICUTH KAYECTBO U CKOPOCTh OOMEHA 3JIEKTPOHHBIMU
COOOIIEHUSIMU U JOKYMEHTaMHU.

Cucrema uHTepHeT-OaHKuHTra «iBank 2», ycraHoBienHas B baHke, mpefocTaBisieT KIHMEHTam
BO3MOYKHOCTh Ha YAaJEHHOM pabodyeM MeECT€ IOJIHOCTBIO YIPaBIATH CBOMM CYETOM, OINEpPaTHBHO
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MoJiydyaTh HMH(POpPMAIMI0 O TMOCTYIJICHUSX JEHEKHBIX CpEACTB, MepenaBaTh B baHk miaTéxHble
MOpyYeHUsT B DIEKTPOHHOM BHUJAE. baHK TMPeNoCTaBlIIeT COBPEMEHHBIE YCIyTHd — OecCIuTaTHOe
CMC-undopmupoBane o0 omnepauuax MO CUETy, 3alUIIEHHBIE SJIEKTPOHHBIE KOHTEHHEpHl s
XPAHEHHUS] CEKPETHBIX KIIIOYEH 3JIEKTPOHHOM MOJNUCH, aBTOHOMHBIE YCTPOMCTBA JJI T'€HEPUPOBAHUS
OJIHOPA30BbIX MapOJIeH MOATBEPKICHUS JOCTYIIA.

B 2012 roxy opranu3oBaH pe3epBHBINA KaHaI J0CTyna K cucreMme MHTepHeT-0aHKMHTra Ha Ciiydan
npoBeneHuss DDOS-ataku Ha OCHOBHOWM cepBep OaHKa, BHEIpPEHAa CHCTEMa MOHUTOPUHIA BHUPYCHOM
AKTUBHOCTH HA KOMITBIOTEpaX KIIMEHTOB, PabOTAaeT CHCTEMa BBISIBICHUS U MPOBEPKH IOJA03PUTEIBHBIX
wiarexxeil. Bce mnpuHHMaeMble Mephl TO3BOJSIOT MPEIOCTaBUTh KJIMEHTAM BBICOKHM YPOBEHb
0€30MMacCHOCTH MPH UCIIOJIb30BAHUH JUCTAHIIMOHHOTO OAHKOBCKOTO OOCITY)KHBAHHSI.

Jlonsi marexeil, MPOBEICHHBIX C HCIOJL30BAHUEM CHCTEMbl HHTEpHET-OaHkuHra «iBank 2»,
cocraBisieT 83 % or o0miero yucia NMPOBEACHHBIX IJIATEXKEH, YTO MOKA3bIBACT YTO OOJbINAs YacTh
KJIMeHTOB baHka BOCIIONb30BaIach 3TOU yI0OHOM YCIyTroi.

O cocrosauu pgen bank pasmemaer uWHGOPMAIMI0O HA KOPHOPATHBHOM WHTEPHET calTe
(http://www.sibesbank.ru). B konre 2010 roxa Obuia 3amyineHa HoBast Bepcus caiira, B 2011-2012 roay
caiT popabarbiBasics U pa3BuBajics. Ha maHHBI MOMEHT CalT MMEET COBPEMEHHBIN TU3ailH U SIBISIETCA
3¢ (HeKTUBHBIM CPECTBOM HH(DOPMHUPOBAHUS KIMEHTOB O HOBOCTAX M yclyrax banka.

OcHoBHbIE (l)I/IHaHCOBbIe NoKa3aTeu JesaTeJJbHOCTH banka

(miH. py0.)

[Tokazarenu na 01.01.2012 na 01.01.2013 +/- 322012
BamroTa OanmaHca 1232 1266 +34
OO0s13aTeIIbHBIE PE3CPBBI 7 7 0
V4areHHBIe BeKces 34 141 +107
Kpenutor 542 563 +21
Uwncras ccymHas 3aI0JDKEHHOCTH (IryOiu- 519 667 +148
KyeMblii OasiaHc)
CpencTBa KIIMEHTOB 647 577 -70
CoOcTBEHHBIN KanuTar* 306 370 +64
banancoast mpuObLTH 50 87 +37
JIO HAJIOTO00JIOKEHHUS
BbanancoBast mpuObLIH MOCITE 36 64 +28
yILJIaThl HAJIOTOB
VcTaBHEBIN KammuTal 6 6 0

* Paccuntan B coorBercTBUU ¢ [lonoxxenuem banka Poccun Ne 215-I1.

KitoueBbiM MOMeHTOM Ui banka B cepe O61aroTBOpUTENIBHOCTH OCTAETCs aJipecHasi colluanbHas
nomMoIbk. B oTueTHOM romy momomib okazaHa [lerckomy gomy Ne 10, Omckoit 00macTHO# opraHu3anuu
BETepaHOB BOMHBI U Tpyna, OMcko# cekiuu xuteneil O1okagHoro JlenuHrpana, yqyactHukam Benmkoit
OTE€YECTBEHHON BOWHBI U TPY)KEHUKaM ThlIa, OOIIECTBY ¢ OrpaHUYEHHOW OTBETCTBEHHOCTHhIO «HOO
«Cubupsik», OMckoil oOuiecTBeHHONH opraHuzanuu «LleHTp pa3BUTHA OOIIECTBEHHBIX WHHUIIMATHBY,
¢bu3NYecKUM JUIaM U3 YKciia OBIBIIUX COTPYAHHMKOB baHKa M MX POJCTBEHHHKAM — Ha OOUIYI0 CyMMY
678,1 ThIC.pYO.

HNudpopmanus o B3anMoOTHOLIEHUsIX BaHka ¢ BHEIIHMM ay1MTOPOM

Buemnum ayautopom banka sBisercs 3akpbitoe AxkuuoHepHoe OOmiectBo "ExatepunOyprekuii
Aynut-Lentp".

PexBu3uthl ayauropckoi gupmsi:

KOpuanueckuii agpec:

620062, r. ExarepunOypr, np. Jleauna, 60-a.
IHouToBbIi agpec:
620062, r. ExatepunOypr, np. Jleauna, 60-a.
Homep n 1aTa perucTpanimoHHOI0 CBHETEebCTBA!
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CBUJCTEIHCTBO O BHECEHHWH 3amucu B ENWHBIA ToCyZapCTBEHHBIM peecTp MOPUIMYECKHX JHI[ O
IOpUJIMYECKOM JuIIE, 3apeructpupoBanHoM 10 1 uronst 2002 roga, BerganHoe Mucnekuueit MHC Poccun
mo Oktsa0pbckomMy pairiony T. ExarepunOypra CsepmioBckoit obmactu  04.01.2003 ropna,
peructpannroHHslii Homep 1036604386367
Homep u 1aTa Bbl1a4u JMIEH3UHM HA OCYIIECTBJIeHHE AYIUTOPCKON /1esiTeJIbHOCTH:
C 01.01.2010 mpekparieHo JUIEH3UPOBAHUE AYIUTOPCKOM JIEATETbHOCTH.
CaeleHusl 0 WIEHCTBE B CAMOPeEryJHpyeMbIX 00beJHHEHUAX AyAUTOPCKUX OPraHU3alUii:
Unen CamoperynupyeMoil opraHuzanuu ayauTopoB «Hexkommepueckoe MapTHEPCTBO «AyAUTOpPCKast
[Tanata Poccum»
Homep 3amucm (OPH3) B peectpe ayauTopoB M ayIMTOPCKHMX OpraHu3anui
caMoperyJupyeMbIX OpraHu3anuii:
10201046624
Oo6cayxuBawmmii 0aHK:
pacuetHblii cuer Ne 40702810300020008929 B «MJM bank» r.ExatepunOypr, KoppecroHIEeHTCKHNA
cuer Ne 30101810700000000940, BUK 046577940, MHH 6662006975
PykoBoauTesab ayiuTopcKoil pupmsbl:
['enepanbHbIil  AMPEKTOp  ayAUTOPCKOW  OpraHu3allMud  3aKpbITO€  aKIMOHEpPHOE  OOIIECTBO
“ExatepunOyprckuit Ayaut-Llentp” - boiikoB Biagumup MuxaiinoBuu (KBalu(pUKAUOHHBII aTTecTar
Munduna PO B obnactu 6ankoBckoro ayaura NeK018251 na HeorpaHuueHHBINH CPOK, BBIZJAH B MOPSIKE
obomena 05.08.2004). Unen CPO HII «Aynuropckas I[Tamara Poccum» (OPH3 29501048340)
Aynuropckas opraHuzanus 3aKpbIToe akIHoHepHoe oOmiecTBo «ExaTtepuHOyprekuii AyauT-
IlenTp» Oblma yTBEpXkJAEHA B KayeCTBE OPraHMU3aLMH, YINOJHOMOYEHHOW IPOBOJIUTH ayIUTOPCKYIO
MIPOBEPKY JIOCTOBEPHOCTH OYyXrainTepckoil oTueTHocTH baHka, MOArOTOBIEHHOM 110 UTOTaM JesITeIbHOCTH
3a 2011 ron, obmuMm coOpanueM akimoHepoB banka (mporokon OOmiero codbpaHusi aKIMOHEPOB OT
30 mas 2012 roga Ne 37).
3akpeitoe AxuunonepHoe OO6mectBo "ExarepunOyprckuii Aynmut-LlenTp" — oxaseiBaeT banky
CONYTCTBYIOIIME YCIYTH (KOHCYJbTAllMOHHBIE yCAyrd, B ToM uucie B yactu MCDO wu
HAJIOTO00JIOKEHHST) TIO TTMCbMEHHBIM 3apocaM | IO TesIe(hOHY ¢ JTOKYMEHTAJIbHBIM O()OPMIICHHEM HX
pe3yabTaTOB MPH HEOOXOAUMOCTH.
Mexny baHkoM W BHEIIHMMH ayJUTOpamMH OTCYTCTBYIOT OTHOUIEHHS ad@UIMpOBAHHOCTH.
BHemHue ayauTopbl HE MMEIOT HMYIIECTBEHHBIX HMHTEpecoB B baHke (3a HCKIIOUEHMEM OIUIAThI
ayJTUTOPCKUX YCIIYT).

5. Ilepcnextussbl pazeutus banka
Ocnosnou yenvio pazsutusa 3A0 «Kb «CUB3Cy» saBnsercst moctpoeHne banka kak cTaOMIBHOTO,
YCTOMYMBOIO, KOHKYPEHTOCIOCOOHOTO KpEeIUTHO-(DMHAHCOBOIO HMHCTUTYTa, KOTOPBIM IperocTaBiseT
IIUPOKHIA CIIEKTP OAHKOBCKUX YCIYT.
Crparernyeckasi mepcrneKTHBa pa3BUTHsI baHka COCTOUT B €ro crenualu3alui Ha KpEeAUTOBAHUU
MaJioro U cpeHero Ou3Heca ¢ NpeoCTaBICHHEM HEOOX0AUMOTO CIIEKTpa OAHKOBCKUX YCIIYT.
OcHoeHble 3a0auu HATIPABJICHBI Ha MOBbIIEHUE YPPEKTUBHOCTH YIIPABICHUS PUCKAMH.
[IpuopuTeT OTHAaH aKTHBHOMY YIPABICHUIO KPEIUTHBIMA PHUCKAMH: ONTHMH3AIMS KPEIUTHBIX
npoIenyp; YCHIEHHE KOHTpPOJs HaJl OO0beMOM MpOOJEMHONH M MPOCPOUYCHHOH 3a0JKEHHOCTH H
COBEPIICHCTBOBAHME METOJOB  pabOThl C  33J0JDKEHHOCTHIO;  COBEPIICHCTBOBAHHE  CHUCTEMBI
[IEHO00Pa30BaHUA IO KPEIUTHBIM MIPOAYKTaM (B YaCTH OIPEACIICHUS TUIAThI 32 PUCKH).
OcHnosnvimu 3a0auamu pa3BuTusi banka siBIsIIOTCSA:
- oddexkTuBHOE W TPUOBLILHOE YIpPABIEHUE CPEACTBAMU KIHUEHTOB M Ka4eCTBEHHOE
o0cCITy>)KuBaHMe WX (PUHAHCOBBIX OTEpPaITHii;
- oBbINIEeHUE YPPEKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS;
- COJICHICTBHE Pa3BUTHIO MAJIOTO U CPEIHET0 OM3HECa B PETHOHE;
- YCUIICHHUE 3alIUThl HHTEPECOB BKJIATYMKOB, aKIIMOHEPOB U APYTUX KpeauTopoB baHka;
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- olecrieueHHEe MAaKCHUMAaJbHOH COXPAaHHOCTH KalWTala W KadecTBa AaKTHBOB Ha OCHOBE
WCKITIOYEHUS] 1 MUHUMU3AILUU TTOTEPh, CBA3aHHBIX ¢ HEOOPOCOBECTHBIM MCTIOTHEHHEM 3aEMIIIMKAMU
Y KOHTPAareHTaMu JIOTOBOPHBIX 0053aTEIIbCTB;

- obecrieueHre HEOOXOMMOT0 ypoBHS HH(pOpMaIMOHHON Oe3omacHocT banka. M3yuenue 3Toro
BOIPOCA M COCTABJICHHE MPOTpaMMbl HH(OOPMAIIMOHHOW 0€30IaCHOCTH Ha OCHOBE MEKIYHApPOJIHOTO
OTIBITA,

- IPECeUeHNEe BO3MOXKHOCTEH UCIIONBb30BaHus baHKka B LENIX OCYIIECTBICHUS HETOOPOCOBECTHOM
KOMMEpUYECKOH JIeITENbHOCTH M B NPOTHBONPABHBIX IETAX, INPEXKIE BCErO0 TaKUX, Kak
(bUHAHCHPOBaHKE TEPPOPHU3MA U JICTATH3AIHS JOXO0JI0B, TIOJTYICHHBIX IMPECTYIHBIM ITyTEM;

- TIOBBIIIEHUE KOHKYpeHTOocnocoOHocTH banka m obecrieueHue TpaHCHapeHTHOCTH (OTKPBITOCTH)
B JiedaTenbHOCTH baHka;

- YBeJIMYEHUE COOCTBEHHOTO KAalUTaja 3a CUET MOTY4YeHHUs CTA0MIbHON MPUObUIH, KAl TAIU3aluN
HAYMCIICHHBIX, HO HE BBIIUIAYCHHBIX JMBUICH/IOB;

- YKpeIUIeHue 10Bepusi K baHKy cO CTOPOHBI HHBECTOPOB, KPEAUTOPOB U BKIIATUHKOB;

- TTocTIeIoBaTeIbHAs MOJIEPHU3AINS HH()OPMAITMOHHO-BBIYUCIIUTENILHON CHCTEMBbI baHKka.

B ycnoBusx SKOHOMHYECKOW HECTaOWJIBHOCTH TJIABHBIMH (haKTOpamH, OO0ECIIeYHBAIOIIIMH
yCTOWUYMBBIN OM3HeC baHka Ha IPeCTOSsIINE TOJbI, OYAYT SBISATHCS:

- mojiiep kanue TpedyeMoro ypoBHS IOCTaTOYHOCTH KaIlnTala;

- TMTHAMUYHOE Pa3BUTHE, TI03BOJISIFOIICE YBEIIMYMBATD AKTUBBI, IPUHOCSIINE JTOXO/I.

bank B cBoeli pabdore Ha 2013 rox Oynmer pykoBoactBoBatbes «Crtparerueii passutus 3A0 "Kb
"CHUB3C" na nepuon 2013-2015 roas», yrBepxkaenHoi CoBerom nupektopos banka.
[Tnanupyemble ¢unancoBeie mokazarenn Ha 2013 rox omoOpensl u yrBepkaeHbl CoBeToM
nupekTopoB banka (mporokon 26.12.2012).
OcHoBHbIE (PMHAHCOBBIE MOKA3ATEIU:
- BEeTMYMHA COOCTBEHHBIX CPENCTB (kanuTana) mocturHeT 450 muH. pyo;
- Benm4rHA paboTarommx akTuBoB banka Oomnee 1120 mutH. py0.;
- CHIeNIKH, Hecylue KpeauTHblil puck (6e3 yuera PBIIC) no 990 muH. py6.;
- 00beM aeno3uToB (usmueckux Jmi — 170 mutH. pyo.;
- mpuOBLIb 10 yriaTsl HaoroB 6osiee 100 miH. pyo6.

6. OTuer 0 BbIIJIaTE AUBHACHI0B
JluBHJeHIbI TO pe3yibTaTaM IIepBOro Kpapraia, momyrogus, 9 wmecsueB 2012 roga He
BBITIAYMBAIIUCE.

7. OcHOBHbIE (PAKTOPHI PUCKA, CBSI3AHHbIE C IeATEJIbHOCTHIO BaHka

B banke (pyHKIMOHUpYET cHUCT€Ma YIpPABIEHHs PUCKaMHM, MO3BOJAIONIAs yYUTHIBATh MX KaK Ha
CTaJuM MPHUHATUS YOPABICHYECKMX pEIIEHUH, TaKk M B IPOLECCEe OCYLIECTBICHHUS OaHKOBCKOM
neaTenbHOCTH. OCHOBHBIC TNPUHIMIIBI YIPABIECHUS PUCKAMH 3aKPEIUIEHBl BO BCEX JEHCTBYIOIIMX
BHYTPEHHUX JOKyMeHTax baHka U SBISAIOTCS 00s3aTeNbHBIMM Il MCIIOJHEHHUSI BCEMH CTPYKTYPHBIMU
HOJIPa3/IeICHUSMH.

OO0s3aTenbHOMY KOHTPOJIIO MOJUIEXKAT (DMHAHCOBBIE PUCKU (PUCK JIMKBUIHOCTH, KPEAUTHBIH,
PBIHOYHBIN M MPOLEHTHBIN PUCKH) U He()UHAHCOBBIE PUCKHU (ONEpallMOHHBINA, MPABOBOM U PUCK MOTEPH
JIeTTIOBOM pemnyTalun).

HauOonbmiasgs creneHb KOHLEHTPAlMM PHCKOB  INPUXOAUTCS HA KPEAUTHBIE ONEpaluH,
COCTABIIAIOLIME OCHOBHYIO JOJI0 AKTUBHBIX onepanuil. OneHKa KpeOUTHOrO pHCKa IPOBOAMUTCS C
UCIOJIb30BAHUEM CHCTEMbl MOHMTOPMHIA Ha IIOCTOSHHOM OCHOBE C HPHMEHEHHEM IIPOrpaMMHOIO
obecnieueHus. KpeauTHbll pHCK B OTHOILIEHUM KOHTPAreHTOB PETYIUPYETCS CUCTEMOM JIMMUTOB Ha
pasiuyHbIe BHJIBl U CPOKM ONEpaluii, M CONPOBOXKIAKTCA PETYISIPHBIM  MOHUTOPHHIOM
KPEIUTOCIIOCOOHOCTH 3aEMIIUKOB.

Puck JMKBUIHOCTM TakXke SBISETCS OJHMM U3 OCHOBHBIX BHJOB pPHCKa, BIMAIONUM Ha
crocoOHOCTh baHka CBOEBPEMEHHO M B IOJIHOM OObEME MCHOJHATH CBOM oOs3arenscrBa. Jlns
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UCKITIOYEHHS BEPOSTHOCTH HecOalaHCHPOBAHHOCTH aKTHBOB U MACCHUBOB M0 cpokaM B banke mpoBoautcs
aHaJIN3 YyBCTBUTEJIBHOCTH aKTMBOB M IACCUBOB K W3MEHEHHIO IPOLIEHTHBIX CTaBOK, OIPENEISIOTCS
pa3phIBBI MO CPOKaM MPHUBJICYEHUS M pa3MELICHHs] CPEICTB, HA MOCTOSIHHOW OCHOBE PAaCCUUTHIBAIOTCS
HOpPMAaTUBBI B COOTBETCTBUHU ¢ TpeboBaHusiMU banka Poccun.

B uensix ymnpaBieHHsI MPOLEHTHBIM PUCKOM IMPOBOAMUTCS €XKEIHEBHBI MOHUTOPHHI IPOIEHTHOMN
pasHUIBI 0 (PUHAHCOBBIM onepanusaM baHka U KpeIuTHONH KOMHCCHEH TPUHUMAIOTCS PEIICHHS C IIEIIbI0
MUHUMHU3UPOBATH MTPOLIEHTHBINA PHUCK.

OmnepanroHHbI puCK 00ycIaBIMBaeTCS HEAOCTAaTKAMM B OpraHM3aluu JAedTeNbHOCTH banka,
UCIOJIb3YEMBIX ~ TEXHOJOTUHM, (YHKIMOHUPOBAHUH WH(GOPMAIMOHHBIX CHCTEM, HEaJeKBAaTHBIMU
ICUCTBUSIMH WJIM OINMOKAMHM COTPYJHHMKOB, a TaKXKe BHEIIHUMH COOBITHUAMU. MHUHUMHU3AIUSL
OIEepaIMOHHOTO pUCKa 0OecreuynBaeTCs 3a CUeT NeHCTBYIOMUX B baHke mpoleayp periiaMeHTUPOBaHUS U
KOHTPOJISI TMPOBOJMMBIX ONEpaluidi U CAEJNOK, MOCTOSIHHOI'O COBEPIIEHCTBOBAHMSI MCIIOJIb3YEMbIX
TEXHOJIOTUH U HH()OPMALIMOHHBIX CHCTEM.

VYnpasiieHue NpaBOBbIM PUCKOM 3aKJIIOYAETCS B BBIBICHUM, MOHUTOPUHIE, OLEHKE U KOHTPOJIE
npaBoBoro pucka. OlLeHKa YpOBHS MpPaBOBOro pucka baHKOM OCYIIECTBISETCS IO CIEIYIOIINM
[IOKa3aTesiM: HaJlM4Me kajiod U nmpeTreH3uil k baHky; Hanuuue cilydaeB HapyLIEHHs 3aKOHOJATENIbCTBA;
HaJIM4Yue JIEHEXXHBIX TpeOoBaHMI K baHKy Ha OCHOBaHWU MOCTAHOBIIEHUH (pElIeHUN) CyI0B WIH APYTUX
OpraHoB, YIIOJHOMOYEHHBIX B COOTBETCTBHHM C 3aKOHOJATENIbcTBOM P®; npriMeHeHne Mep BO3JEHCTBUS K
baHKy co cTOpOHBI OpraHOB yperyanupoBaHus U HaJ[30pa.

Cucrema BHYTpEHHEro KOHTpoJisi baHka obOecriednMBaeT KOMILIEKCHBIM KOHTPOJb CO CTOPOHBI
OpPraHOB YIPAaBIEHUS 3a pacHpelieICHHeM IOJTHOMOYMN IMPU COBEPIICHHH OaHKOBCKUX OMNEpaluid u
IPYTHUX CHEIOK, 3a obecrieueHrneM WH()OPMAIIMOHHOW 0€30TacHOCTH, 3a (YHKIIMOHUPOBAHUEM CHUCTEMBI
yTnpaBJieHus] 0aHKOBCKHUMH PUCKAMHU.

8. Otuer 0 coBepiIeHHbIX BaHKOM KPYIHBIX CIeJIKAX, 4 TAK)Ke HHBIX C/IeJIKaX, HA

KOTOpPbIE PACIIPOCTPAHAECTCH AHAJOTHYHBII MOPAIOK 0100 peHus
VYkazanusle Bubl cienok B 2012 rony bankom He coBepIIaiuch.

9. Otuer 0 coBepmieHHbIX baHkOM clelkax, NpPU3HaABaeMbIX CAeJIKAMH, B

COBCPIICHNHU KOTOPLIX HMECTCHA 3AaMHTEPCCOBAHHOCTD
O6uumM cobpannem akioHepoB (mpotokon ot 30.05.2012 Ne 37) Obun 010OPEHBI CACIKHA MEKIY
bankoM ¥ 3aMHTEpEeCOBaHHBIMH JIMIIAMHU, KOTOpbIe MO OBl ObITH coBepmensl B 2012-2013 rr. (mo
CIIEIYIOLIETO TOI0BOT0 OOIIEro COOPaHUS aKLIUOHEPOB).
B nepuon kpeauToBaHus peAebHas CyMMa BBIIAHHBIX KPEAUTOB HE MPEBHIIANa YCTAHOBIEHHOTO
nuMuTa. Bee cienku coepianuch B COOTBETCTBUU C JEHCTBYIOIINM 3aKOHOAATEIbCTBOM.

10. CoctaB CoBeTa 1upeKTOpPOB U cBeaeHus 0 wieHax CoBera qupekTopoB banka

B 2012 rony B 3A0 «Kb «CHUB2C» ocymiecTBissl CBOIO JEATENbHOCTh M30paHHbI [ 0/10BBIM
obmmm cobpanrem akimorepoB (IIpotokon Ne37 ot 30.05.2012) CoBeT qupeKTOPOB B KOJUYECTBE TISTH
4eJI0BEK, B COCTaBE:!

1. BacunbeB Anarosmii [lerpoBny - npencenarens CoBeTa AMPEKTOPOB;
2. XpanoB Anatonuii Bragumuposuu — uieH CoBeTa AUPEKTOPOB;

3. 'epacumoB Anekcanap fAxosneBud - wieH CoBeTa TUPEKTOPOB;

4. Kpyroroposa Hropuss MyxomeToBHa - uiieH CoBeTa TUPEKTOPOB;

5. XneictoB EBrennii ApkaapeBud - uwieH CoBeTa JUPEKTOPOB.

Caenenns 0 wieHax Cosera /IUpeKTOpoOB:

BacuabeB Anaronuii IlerpoBuy, pomwics 29 utonst 1938 roma B moc. rop. tuna Uypyo6aii-Kypa
Kaparannuuckoii 061., Kazaxcran. OGpa3oBanue Bbiciiee, OKOHUMI OMCKHI CeIbCKOXO035IiCTBEHHBIN
uHCTUTYT B 1984 romy mO CHENMATBHOCTH HSKOHOMHCT-OPTaHU3aTOP  CEIhCKOXO3SHCTBEHHOTO
IIPOU3BOJICTBA.

B 1992 rony Ha3zHaueH OUPEKTOPOM Majoro npeanpusatus «Omummy, npeodpasoBaHHoro B 1999
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rony B OO0 MuoromnpodunbHas pupma «Onumiy, Tie padboTaeT 1o HaCTOAIIEE BPEMSI.

XpanoB AuHaroumii BragummpoBuu, akuumonep Oanka, mpexacexarens npasieHus 3A0 «Kb
«CUBOCy», ponuncs 14 nexabps 1952 r., r. Omck. O6pa3oBanue Boiciiee. B 1972 r. okonumn Omckuii
aBUALIMOHHBIA TeXHUKYM HM. JKykoBckoro Qaxynprer «Jlerarenbnbie anmapatel» u B 1984 rony -
Owmckuii punuan Beepoccuiickoro 3a04HOro (UHaHCOBO-9KOHOMHYECKOTO MHCTUTYTA 10 CHEIUAIbHOCTH
«IlimannpoBaHu€ MPOMBILIIICHHOCTH.

C 1993 roma Bosrmasisgetr 3A0 "Kb "CUBSC",

3acmykeHHBI SKoHOMHICT OMCKO# 00acTy.

I'epacumoB Ajiexkcanap SlkoBJjieBu4, HadaIbHUK Ciryxk0bl obOecrieuenus B 3A0 "Kb "CUBDC",
pomuicst 22 wutonst 1956 roma, r. Omck. OOpa3oBanue cpenne-texauueckoe. Okonumn B 1975 romy
OMcCKuii aBUAIIMOHHBIN TEXHUKYM MM. JKYKOBCKOTO O CIEUHalIbHOCTH TEXHUK-TEXHOJIOT 10 00paboTke
METaJIJIOB.

C 1998 rona — nauanpHUK cay)k0b1 o0ecnieuenuss 3A0 "Kb "CUBDC".

Kpyroroposa Hiopuss MyxomeroBHa, pomwiack 11 wutons 1967 roma, nHa cr.Mpreinickoe
HoBoBapmaBckoro paiiona Owmckoii o6mactu. OOpaszoBanme Beicmiee, B 1989 romy 3akoHuunia
HoBocuOupckmii rocynapcTBEHHBIH YHUBEPCUTET 110 CICIUAILHOCTH - MEXaHWKA, TPUKIIaTHAsS
matematuka, B 2010 romy 3akoHumna skoHOMHYecKHil (akynbreT OMCKOro TOCYAapCTBEHHOTO
YHUBEPCUTETA MO CHEIUAIBHOCTH MEHEKMEHT OpraHu3allui.

C mapra 2008 roga no centsiops 2009 rona — 3amectutens qupektopa no uaancam OO0 «Daktopy,
¢ okTs0pst 2009 roga 1o aBryct 2010 roma — ¢unrancoBwi aupekropoB OO0 «JIumacy; ¢ oktsiops 2010
roga — no Hacrosimee Bpemsa — OO0 «Dumepu ['pymnmy», 3aMmecTurens IupekTopa Mo (uHaHCAM U IO
coBmectutenbeTBy ¢ uioHs 2011 roma - mupextop OO0 «Ynpasisttomias kommanus «KBaprtay.

XuasbictoB EBrenunii ApkagbeBuy, 3amecturesib gupekropa OOO «Pumepu ['pynm» ¢ anpens
2007 r.; ¢ sauBaps 2000r. no anpens 2007T. — OAO «OMcKnoauMep» - 3aM. TEHEPaJIbLHOTO TUPEKTOPa 1O
SKOHOMMYECKOI Oe3omacHocTH; poawics 16 mas 1957 roga, r. Omck. O6pa3oBanue Boicuiee, B 1987 rony
okoH4MJI OMCKHUH TOCYIapCTBEHHBIM YHUBEPCUTET, CIICITUATBHOCTD «ITPABOBEICHUEY.

Caenenus o BiajeHun 4wienamu CoBera aupektopoB banka akuusavu banka:

Ne i D.N.0. Baagenune akuusaMu
(00OBLIKHOBEHHDIE)

1. BacunbeB Anatonuii [lerpoBuy -

2. Xpanos AHatonui Bragumuposuu 2274486

3. ["'epacumoB Asnekcanap SKOBIeBHY -

4. Kpyroroposa Hropust MyxomeToBHa -

5. XnbeictoB EBrennii ApkaabeBuy -

11. CBeIleHI/Iﬂ 0 JIMIe, 3AaHUMAKIIIEM HOJXKHOCTD C¢ANMHOJINYHOI'0
HCIIOJTHHUTEJIBHOI'O oprana banka, H YJICeHaX KOJLJIETHAJIBHOTO

HCIIOJIHUTEJIBbHOI'0O OpraHa banka

XpanoB Anarosamii BaagmmupoBuu, axkunonep banka, mpencenarens mnpasieHus 3AO «Kb
«CUBICy», ponuncs 14 nekabps 1952 r. B r. Omcke. Obpa3zoBanue Beiciiee. B 1972 r. okorunn OMckuit
aBUAIIMOHHBIN TexHUKyM uM. JKykoBckoro QaxynsteT «JletarenpHbie ammapate» U B 1984 romy -
Owmckuit punuan Beepoccniickoro 3a04HOTO (PMHAHCOBO-PKOHOMHYECKOTO HHCTUTYTA TIO CIIEIIHATIBHOCTH
«IlmannpoBaHKE MPOMBILIIIEHHOCTH.

C 1993 rona Bosrmasisier 3A0 "Kb "CUB2C".

3aciyKeHHbIH 5KOHOMHUCT OMCKON 00J1acTH.

I'enze ®emop I'ycraBoBuu, uneH mnpasieHus 3A0 «Kb «CHUB3Cy», IlepBelil 3amecTuTesnb
npencenarens npasieHust 3A0 «Kb «CUBICy», poauncs 19 nekadbps 1951 roga B r. Bopkyre. B 1975
rony okoHunmn Owmckuit [lomurexuudeckuin MHCTHTYT, (dakyapTeT ABTOMAaTH3aIlMd, CHEIUATBHOCTH
«VHXKEeHEp TEXHOIO.
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C 1994 ropa 3anuman A0KHOCTh 3amectutens npeaceaarens npasieHus 3A0 «Kb «CUB2Cy, B
2005 rony mnepeBeneH Ha JoipkHOCTh IlepBoro 3amecturens mpencenarens npasiaeHus 3A0 «Kb
«CHUBICy.

CamoiisioBa I'asimna HukonaeBna, unen npasienus 3A0 «Kb «CUB3Cy» rnaBueiii Oyxrantep
3A0 «Kb «CUB2Cy», ponunack 16 aBrycra 1958 roga B 1. Mouanosckass Kuposckoit o6nactu. B 1976
rogy okoHumia OMckuil (PMHAHCOBO-KpPEIUTHBINM TeXHUKYM U B 1982 romy - «Bcecoro3Hblil 3a0UHBIN
(UHAHCOBO-?KOHOMMUYECKUI HHCTUTYT», CELMAIN3alMsl (UHAHCHI U KPEAUT.

HomxkHocts raaBHoro Oyxranrepa 3AO «Kb «CUB3Cy» 3anumaer ¢ 1991 rona.
Caenenns o Baajgenun 4ieHamu npapiedus 3A0 "Kb "CUBIC" aknuusimu banka:

Ne | damuaus, uMsi, 0TY4ECTBO KosnyecTBO  mpHHAIEKANUX  AKLIMH
101 (00BIKHOBEHHDIE)

1 Xpanos AHatonaui Bnagumuposuu 2274486

2 I'enze ®enop ['ycraBoBuu -

3 Camoiinosa I'anuna Hukonaesna -

B oTtueTHOM roay HUKTO K3 wieHOB IIpaBieHus He 3aHMMAaIl NOJLKHOCTEH B IPYTUX OpPraHU3alUsX,
NPEANPUATHIX.

12.CBenenus 0 BblIJIaTe BO3HATPAXKIEHUIl 110 pe3yJibTaTaM rojia

Jluny, 3aHUMAalONIEMy JOKHOCTh €AMHOJIMYHOTO HMCIOJHUTENBLHOTO opraHa baHka, u ujieHam
KOJUIETHAJIbHOTO HCIIOJIHUTENBHOIO OpraHa baHka B COOTBETCTBUHU C JOIOBOPAMHM, 3aKJIIOYEHHBIMHU C
HUMHU OT MMEHHU OOIIECTBa, U B pa3Mepax, YCTAHOBIEHHBIX yKa3aHHBIMHU JIOTOBOpPAMU, MPOU3BOAUTCS
eXeMecayHas orulata Tpyja. [lononHuTenbHble BO3HATPaXKI€HUS 110 pe3ysbTaraM (PMHAHCOBOTO roja He
MPEyCMOTPEHBI.

Bosnarpaxxaenus uienam Coera nupektopoB banka B 2012 roay BeIIIauMBaiuch B pazMmepax,
yCTaHOBJICHHBIX penieHneM coopanus akuuonepos 3A0 "Kb "CUB3C".

ITo uroram 2012 roga Bo3Harpaxaenus wieHam CoBeTa TupeKTopoB baHka He BBHITIAYUBAIIHCH.

13. CBenenus o codmonennu bankom Kogexkca kopnopaTuBHOro moBeieHust

bank cnemyer mnonoxeHusM U ITUYECKUM HopmaMm Kojekca KOpHOpaTHUBHOTO TOBEACHMS,
onoOpenHoro Ha 3acemanuu [IpaButenbctBa Poccuiickoit ®epepanuu ot 28 Hoa60ps 2001 rona
(mpoTokoi Ne 49).

AKImOHEepaM 00ecTieueH HaIeKHbBIN U 2 (HEKTUBHBIN CIOCO0 y4yeTa MpaB COOCTBEHHOCTH Ha aKITUH.
Benenue peectpa akumoHEpoB 3aKphITOTO akipoHepHoro obmectBa «Kommepueckuii 6ank "CHUBIC"
ocymectBiasier OMckuil ¢unman 3akpbITOro akuuoHepHoro oobOmectBa "Engunslii  peructpartop",
pacrnonoxkeHHbld Mo aapecy: 644042, 1. Owmck, np. K.Mapkca 41, xa6.507, Ten. (3182)32-16-70,
munen3uss @KIB Poccun Ne 10-000-1-00260 ot 22 Hos16pst 2002 roxa.

IIpaBa akLIMOHEPOB rapaHTUPOBAHBI JEHCTBYIOIIUM 3aKOHOAATENLCTBOM Poccuiickonn ®enepannu
Y 3aKpeIJIEHHEM COOTBETCTBYIOIMX HOpM B YcraBe banka. B mpakTudeckoil nesTeabHOCTH 00IecTBa
bank oOecneunBaeT coOOMIOEHUE TIPaB AaKIMOHEPOB HAANEKAINUM U3BEIICHUEM aKIMOHEPOB O
MIPOBEICHUH O0IINX cOOpaHuii (CllydaeB HE yBEIOMIICHHS aKIIHOHEPOB O MPOBEACHUN OOUIMX coOpaHHUil B
2012 romy He BBISBIEHO, YTO MOATBEP)KIAETCS COOTBETCTBYIOIIUMH JOKYMEHTaMH, HMEIOUIUMU
MOCTOSIHHBIA CPOK XpaHEHUs); MPEIOCTaBIEHUEM aKLMOHEpaM BO3MOXHOCTH 3HAKOMUTBHCS CO CIHUCKOM
JUI], UMEIOIMX TPaBO Ha y4yacTWe B 0OIeM coOpaHMM aKIMOHEPOB M MH(oOpMmarmwmei (MaTepuanamu),
MOJJIeXKAEH MPEeJOCTAaBICHUI0 MpPHU IOATOTOBKE K IIPOBEIACHHIO OOIIEr0 cOoOpaHUs aKIMOHEPOB;
MPEOCTaBIEHUEM BO3MOXXHOCTH BHOCHTBH BOIIPOCHI B MOBECTKY JHSI OOILIEro coOpaHusi aKIMOHEPOB U
BBIIBUTATh KaHAMJIATOB B OpraHbl YIpaBlieHUs OOIIECTBa, PEBU3MOHHYIO KOMHCCHIO U TIp., a TaKxke
TpeOOoBaTh CO3bIBA OOIIETO COOPaHUS aKIIMOHEPOB; COOMIOIEHUEM MPOLEAYPhI PETUCTPALUU U YUacTHs B
coOpaHuy ydacTHHKaM oOImIero coOpanus akiuonepoB. OOmme coOpaHusi aKIMOHEPOB TPOBOJSTCS B
yao0Hoe JUIsl akImoHepoB BpeMs B o¢uce banka. I[lomumo oOmiero coOpaHusi aKIIMOHEPOB OpraHaMu
yrnpapieHus: oOmecTBoM sBISItOTCS COBET TUPEKTOPOB, €IMHOJIMYHBIA  HCIIOJIHUTENbHBIA OpraH
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(ITpencenatens IlpaBneHus) W KouleTHaIbHBIA HcTOMHUTENbHBIM opraH ([IpaBnenune banka),
MPU3BAaHHBIX TAKXKe 00ECIIEYNTh COOIII0IEHUE TIPaB aknoHepoB baHka.

CocraB CoBera TupeKkTOpoB oTBeuaeT TpeboBaHusM Kojekca KOpPHOpPaTWBHOIO IMOBEACHHS, BCE
yreHsl CoBeTa AMPEKTOPOB HU30HMPAIOTCS COOpaHHWEM AaKIMOHEPOB KyMYJISTHBHBIM T'OJIOCOBAaHHEM,
OTBEUAIOT KBAIM(DHUKAIMOHHBIM TpeOOBaHUSAM, HpeabsiBisieMbiM K HUM bankom Poccun. Buyrpennue
JOKYMEHTHI 0OIIecTBa, perijaMeHTUpymoImue AesaTenbHocTh CoBeTa TUPEKTOPOB, 00eCHeunBaIOT
Hajuiexailee GpyHkuonupoBanrue CoBeTa TUPEKTOPOB B COOTBETCTBUH C HAJICIICHHON KOMIETEHLIMEH U C
COOJII0ICHEM HOPMAaTUBHO YCTAHOBJICHHOHN meproanyHOCTH. B cocraBe CoBera AMPEKTOPOB OOIIECTBa
OTCYTCTBYIOT JIUILIA, SBJISIOIINECS YYaCTHUKAMH, PYKOBOJIUTENISAMHU, YICHAMH OpPraHOB YIPAaBJICHUS WIH
pabOTHHKAaMHU IOPUIUYECKOTO JHIA, KOHKypHupymomero c¢ bankom. [lns obecneueHus coOmoaeHus
OpraHaMy YIpaBJIeHUsA M JOJKHOCTHBIMHU JiMiaMu baHka mpoueaypHbIX TpeOOBaHUM, rapaHTUPYIOLINX
peanu3aluio IpaB M 3aKOHHBIX MHTEPECOB aKI[MOHEPOB OOIIECTBA B BOMPOCAX MOpPsAKAa MOATOTOBKU U
mpoBeJeHUsT oOero coOpaHus aKIMOHEpOB, JesTenbHOCTH (CoBeTa JUPEKTOPOB, XPaHEHUS
KOPIIOPATHBHBIX JOKYMEHTOB U JPYTUX KOPHOPATHBHBIX BONpPOCOB B banke m30paH cekperapp CoBeTa
IUPEKTOPOB. VCIONHUTENbHBIE OpPraHbl YIpPaBIIEHUS OOIIECTBOM, JIEHCTBYIOIIME B COOTBETCTBUU CO
CBOCH KOMIICTCHIIMEH, OpraHu30BaHHAas B baHke cucTeMa BHYTPEHHETO KOHTPOJIS 3a (pUHAHCOBO-
XO3SIICTBEHHOM JEsTeNbHOCThIO O0IIecTBa, Hanuuue B baHke yTBEp:KIEHHBIX MPOLEAYP BHYTPEHHETO
KOHTPOJISl TAK)KE MPU3BAHBI MAKCHMAJIBHO CIIOCOOCTBOBATH PEa3allH MIPaB aKIIMOHEPOB OOIIIECTBA.

Otuetrnocth banka mybnukyetcst B exeHenenbHuke "Kommepueckue Bectu", perucrpanuonnoe
ceuzerenscTBo [T NeTVY 55-00081 ot 24.12.2008, BeimanHoe denepanbHON CIIy:KOOH 1O HaI30py B
chepe CBA3M M MacCOBBIX KOMMYyHUKanuid mo Owmckoi oOmactu. [loamuchoit mnpgexc 53026 (s
opranu3aiuii - 24658).

KopnoparuBHoe mnoBeneHue B baHke OCHOBaHO Ha YBaXCHHHM IpPaB W 3aKOHHBIX HHTEPECOB
akuoHepoB baHka W mpu3BaHO crocoOcTBoBaTh d((dekTuBHON nestenpbHOCTH baHka, B TOM dmcie
YBEJIIMYEHUIO CTOMMOCTH aKTHBOB, CO3JaHUI0 pab0YMX MECT U MOAAEePKaHUI0 (PUHAHCOBOM CTaOMIBHOCTH
u npuobUTEHOCTH banka.

[IpuHIMIIBI KOPIIOPATUBHOTO TOBENEHUs, H3JI0kKEeHHbIe B Kojekce KOpmopaTuBHOIO MOBEACHUS
3A0 «Kb «CUB2Cy», npu3Banbl chOpMUPOBATh YCTOHYHMBEIE CTEPEOTHIIBI, OOIINE I BCEX YYaCTHUKOB
KOPIOPATUBHBIX OTHOLICHHH, OHM TOJIOKEHBI B OCHOBY (JOPMUPOBAHUS BCEX BHYTPEHHUX IMOJOKECHHM,
TUTIOBBIX JIOTOBOPOB, paclopsiKeHUN pykoBoauTenst baHka m HampaBlieHbl Ha 3alIUTy WHTEPECOB BCEX
aKIIMOHEPOB, HE3aBUCUMO OT pa3Mepa uncia aklMid, KOTOPbIMH OHU BIAJCHOT.

[Ipencenarens [IpaBnenus A.B.Xpanos
I'naBHbIN Oyxranrep I".H.Camoiinosa
26 mapta 2013 1.
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