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1. CBenenus o banke:
[TonHOEe HaMEHOBAHHE: 3akpvimoe axyuonepHoe o0o6uecmeo
oank "CUEIC"

340 "Kb "CHUE2C"
644007, Poccus, 2. Omck, ya. Paounoeuua, 132/134.
644007, Poccusa, 2. Omck, yn. Pabunosuua, 132/134.

http://www.sibesbank.ru

""Kommepueckuil

CokpailileHHOe HauMEHOBaHUE
IOpunnueckuit anpec

DaKTUYECKUH agpec

AJllpec KpEeIUTHOW OpraHu3alli B CETU
WHTEPHET

Jlata rocyaapcCTBEHHOW perucTpaluu
o0IIecTBa 1 HOMEP JHMIIECH3UU:

OcHOBHO# roCyJ1apCTBEHHBIN
peructpanuonusiii Homep /OI'PH/

Jlata BHeceHus B peecTp

29.11.1989 M 208
1025500000459

22.08.2002, uzmenenus 6 céazu co cmMeHoi HAUMEHOCAHUA
oanka enecenvr 13.07.2010

Kon o knaccudukaropy 09227917
obmepoccuiickux opranuzanuii OKITO

KIII1 550501001
NnentudukannoHHbIi Homep 5503044518
Hajoromiarensinuka / MTHH/:

Konx Teppuropun no OKATO 52401382000
Kopx BUJIOB SKOHOMMYECKOl 65.12
IEeITEILHOCTH

KommuectBo aKIHOHEPOB,
3apEeTrUCTPUPOBAHHBIX B peeCTpe 13

B TOM YHCJIE KOJHYECTBO AaKIIMOHEPOB

BHECCHHBIX B CIHCOK aKIIMOHEpPOB, 13

MMEIOIUX MPABO HA y4acTHE B T'OJOBOM
o01eM codpanum

Crucok axkiuoHepoB, Bianeomux 2 W Xparnos AHaTonaui Biaaumuposuu 38,33
Oonee mpoueHToB rojocyroumx akuuii Kepn Enena BukropoHa 19,98
oOmiecTa XKurynesues Eprennii [1aBnoBuu 19,94

I'poxoToB [Imutpuii AnekcanapoBud 16,27

Bremnwmii aygutop

HezaBucuMebIii OIIEHIIINK
Jlepxarens peecTpa akIIMOHEPOB

B coctraB 3akpsiToro akunoneproro oodmiectBa «Kommepueckuii 6ank «CUBIC» (nanee — 3A0
unu  baHk) BXxomaT 000cOOJEHHBIE CTPYKTYpHBIE TOJApasnefieHus 0e3 TmpaB

«Kb «CHUBOC»
IOPUANYECKOTO JIUIIA, PACTIONIOKEHHBIE:

3akpbiToe  AkuuoHepHoe — OO61iecTBO
"ExatepunOyprckuii Aynut-Lentp"
Omckuit
aKLMOHEPHOTO

bumman 3aKpBITOrO
obmectBa "EauHbIi
peructparop",  pacmoJOXKEHHBIA  TO
aapecy:  Poccus, 644042, 1.0MmcCK,
np.K.Mapkca, 41, xa6.507, Jlunensus
OKIIb Poccuu Nel0-000-1-00260 ot 22

Hos10pst 2002 T.

JonomuautensHbii oduc Ne2, 644029, r.Omck, ip.Mupa, 37
JononaurensHbiit opuc Ne3, 644119, r.Omck, yn.Crenanna, 14.

bank

SBIAETCI wWIeHOM Accommanuu Poccuiickux OaHKOB

Mesx6ankoBckoro CorpyanndectBa OMCKOro 0aHKOBCKOTO KITy0a.

bank nMeer ciemyromue TUIEH3UH:

u Accomuanuun Pa3zButus


http://www.sibesbank.ru/

Ne Ovran Caenenus 0 JIMLEH3UHN
n/ JInueH3ua U BUJ JeATEJIbLHOCTH P Ne nunen- Jara .
BbI1a4YH Cpoxk aeiicTBus

1 3UHU BbLIAYH

1 2 3 4 &)

1 |JluneH3uto Ha mpaBo ocymiecTBieHUs | LleHTpanbHbIi oT be3 orpanuyenus
0aHKOBCKHUX ornepanuit co | bank Ne208 29.07.2010 | cpoka neiicTBus
CpeaCcTBaMu B pyoIsIX u | Poccuiickoii
UHOCTpaHHOH BamioTe (0e3 mpasa | Deneparun
MIPUBJICYEHUS] BO BKJIAJIbl JICHEKHBIX
CpencTB GU3HUECKUX JIUIT)

2 |Jlumen3uiro Ha mnpuBiedeHue Bo | LleHTpanpHBIN oT be3 orpannuenus
BKJIAIbI JIEHEKHBIX cpencts | bank Ne208 29.07.2010 |cpoka peicTBus
¢usnueckux mu B pyossax  u| Poccuiickoit
MHOCTPAHHOW BalltoTe, pasmelieHue | Denepanuu.

ATUX CPEJCTB.
3 I'ocynapcTBen
CBuUIETENbCTBO O BKIIOUEHUHM baHka yaap oT
Has Ne 490
B peectp bankoB-y4acTHUKOB 20.01.2005
KOpIOparus
CHCTEMBI 00513aTENBHOTO | |,
ATEHTCTBO MO
CTpPaxOBaHMs BKJIAJOB
CTPaxXOBaHUIO
BKJIQJIOB

2. Monoxenune banka B 0aHKOBCKOI cucTeme
3AO0 "Kb "CHUBOC" otHOCHTCS K TpyHnmne KpEeOUTHBIX OpraHu3aluid C BEIUYUHOU
3apETHCTPUPOBAHHOTO YCTaBHOrO Kamurtaia 1mo cocrosauto Ha 01.01.2012 ot 3 mo 10 muH. pyo.
VY aenbHbI BeC aHAIIOTMYHBIX KPEAUTHBIX opranuzauui 1,8 % k o0lieMy KOJIUYECTBY JIEHCTBYIOIIMX B
Poccuu (0011ee KoIM4ecTBO ICHCTBYIOMIMX KPEAUTHBIX opranu3ammii Ha 01.01.2012 - 978).

3. HpI/IOPI/ITeTH])Ie HanpaBJCcHUSA T€ATCIbHOCTH Bbauka

IIpnopuTeTHBIM  HamNpaBJIeHHEM  JICITEILHOCTHU baHka  sBIsAE€TCS  NpPHUBJIEYEHHE  HA
o0cjay:KMBaHHe WOPUAMYeCKHMX U (udnyeckux Jjun. Pabora banka ¢ kinmeHTaMu CTPOUTCS Ha
YCTAHOBJICHUHU JOJITOCPOYHBIX U B3aMMOBBITOJHBIX OTHOLIEHMH baHkKa ¢ KJIMEHTaMM M IapTHEpPaMH,
KOTOpBIE 0a3UPYIOTCSl Ha CJIEIYIONIUX MPUHIIUITAX:

- pa3BHUTHE CUCTEMBI KOPIIOPATUBHOTO YIPABICHHS M YIPABIEHUS PHUCKAMH, O00ECIEeYHBAIOIIMMHU
B3BEIIEHHOCTh YIPABJICHYECKUX PEIICHUH M CBOCBPEMEHHYIO HACHTHU(HUKAIIMIO BCEX PHUCKOB, a TaKKe
KOHCEPBATUBHYIO OLIEHKY BO3MOKHBIX MTOCIEACTBUM UX pEeAIU3aLINH;

- OTBETCTBEHHOCTH BJIAJIEIbIEB, WieHOB CoBeTa TUPEKTOPOB U TOM-MeHEHKepoB baHka 3a kauecTBO
MPUHUMAEMBIX CTPAaTeTUYECKUX U ONEPAIMOHHBIX pelIeHH, 3a cOamaHCHpOBAaHHOE BeIeHHE U
yCTOMYMBOCTh OW3HECa, 32 JOCTOBEPHOCTh MyOIMKYeMOW M TPEJOCTaBIsIEMOM B OpraHbl KOHTPOJIS
nH(popMaLuu;

- KOMILJIEKCHOE 0OCITyKHBaHHE KIIMEHTOB C YY€TOM HX MOTPEOHOCTE Ha OCHOBE THOKUX TEXHOJIOTHIA,
ajanTaius TEXHOJIOTUYECKUX BO3MOXKHOCTEH baHka Kk TpeOOBaHUSIM KJIUEHTOB,

- cOOMI0/IEHNE MPUOPUTETA B JISTOBBIX OTHOIICHHSIX C KJIHEHTAMU;

- 000r0THAST JOXOHOCTh COBMECTHBIX OTEpaIiiii ¢ KJIMEHTaAMU;

- cobmoneHne OaHKOBCKOM M KOMMEPUYECKOW TaiHbI, a Takke HWHOW KOH(HIACHIIMATHHON
nH(pOpMaLINH.

JpyruM npUOpUTETHBIM HampaBlieHueM 1 banka Oyaer paboTa ¢ MIOXUMHU aKTUBaMH, TPU 3TOM
HanOoyiee BaXHBIM i1 baHka OyJeT TMOBBIIICHHE KadecTBa KpeauTHOro moptdens. B  manHom
HaMpaBlIEHUU TJaBHbIE ycwinus baHk OyJeT HampaBisaTh Ha THIATENBHYIO, MPEIIIECTBYIONIYIO BbIIaue
KPEIUTOB, OIEHKY (DMHAHCOBOTO TOJIOKCHHS 3aeMINUKAa W 00ECTICYeHHUsS MO KPEIuTy, Ha TPOBEICHHE
MOHHUTOPHUHIA B TEUYEHUE CPOKa JEHUCTBUSA KPEIUTHOIO JOrOBOpA, HAa NPHUHATHE B 3aJI0I TOJBKO
BBICOKOJIMKBHIHOT'O 00€CTICUEHHUsI, B BO3BpATE KOTOPOTO 3aMHTEPECOBAH 3aCMIIIHK.

Jpyrumu BaxHeHIIMMU HampaBieHUsAMH sl banka OyneT MakCUMallbHO BO3MOKHOE COKpAIlleHUE
HEMPOLIEHTHBIX Pacxo/i0B, BKJIIOYAs B MEPBYIO OUEpEelb aIMUHUCTPATUBHO-YIIPABIECHYECKUE PACXO/IbI, U
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YBEJIMUEHUE HEIPOILICHTHBIX JIOXOJOB, & WMEHHO, IUIaThl 3a PAaCYETHO-KacCOBOE OOCITy>KMBaHUE, 3a
JMCTAHIIMOHHOE OOCITY)KMBAaHHE pPACYETHBIX CYETOB C HCIOJIb30BaHHEM CcHCTeMbl  «iBank2y,
BO3HAIPXICHUS 32 TPEOCTaBICHHE OAHKOBCKOM TapaHTHH, 33 OCYIIECTBICHHE OAaHKOBCKUX TEPEBOIOB
Y TIEpPEeBOIOB 0€3 OTKPBITHS cUeTa, BKIII0OYas YCKOPEHHBIE MEPEBO/IbI, MHBIX JT0XO/I0B.

bank OynmeT TpOBOAWTH pPEKJIAMHBIE MEPOMPHSTHS, HaNpaBleHHbIE Ha TOJACpX)aHHe o00pasa
cTabuiabHOrO M HajaexHoro banka, nHdopmupoBaTh 00 yciyrax, oka3plBaeMbIX baHKOM, pacKpbIBaTh
00s13aTeNbHYI0, B COOTBETCTBHH C TPEOOBAaHHMSIMH 3aKOHOJATEIbCTBA, HH(opMaluio o banke.

OCHOBHBIMH HaNIpaBJICHUAMM JesATeNbHOCTH baHka ocTtaHyTcs:

e IlpuBieuyenue pecypcos

VBeln4yeHne 4Yuclia KIWEHTOB, CONOCTaBHUMBIX ¢ baHkomM mo Macmrabam OusHeca, uis
dbopMupoBaHus Mexay baHKOM M KIMEHTOM paBHBIX HapTHEpPCKuX oTHomeHui. I[lpu mapTHepckux
OTHOIIEHUAX HU OJIHA U3 CTOPOH HE MMEET MPEUMYIIECTBA U HE MOXKET JUKTOBAaTh CBOM ycioBus. Kpome
TOT0, OTHOLICHHS HOCST JI€JIOBOM, a He JINYHOCTHBINM XapaKTep, BCIEICTBUE YEro OHU CTAHOBATCS Oolsee
JONTOBEYHBIMU, CTA0WJIBHBIMH H B3aUMOBBITOAHBIMU. [lOTepss KpPYIMHOTO KIMEHTA COMpSOIKEHA C
cepbe3HbIMU (PMHAHCOBBIMU MOTEPSIMH, 3a4aCTYIO YTPOKAIOIIUMU CTA0MIBLHOCTH OU3Heca.

PazpaboTka pekiaMHOW JAEATENBHOCTH, B pe3yibTare KOTOPOH TPOUCXOAUT «HACHIIICHUE
MOTEHLIMAJIbHBIX KIMEHTOB HHpopManueil o banke, mo3Bojsiomieil KiIMEHTaM BOCHpPUHUMATh baHk
HE3aBUCHMO OT €Tr0 pealbHbIX pa3MepoB. Mcmonb3ys riay0okoe MOHMMaHMe MOTPeOHOCTEH KIIMEHTOB,
mpejrnoaraercs pa3padaThiBaTh U PEKJIAMUPOBATh HOBBIE (PMHAHCOBBIE MPOIYKTHI. J{J151 KOPPEKTUPOBKH
1eH OyZleT OTCIEKNUBATHCS LIEHOBAs MOJIUTHKA OAHKOB, C KOTOPbIMH Y baHKa OJHOCTHIO MM YAaCTHYHO
COBIAJIa€T BHIOOP MPUOPUTETHBIX KIMEHTCKUX HAIPaBICHUH.

Pa3BuTHE crCTEMBI HHANBUIYAIBHOTO OOCTY)KHUBAHUS KIHCHTOB.

CoxpaHneHnne ¥ JanpHEillIee YIOPOYEHHE OTHOLICHUH Ha MeXOaHKOBCKOM pPBIHKE C IENbI0
YBEPEHHOI'0 OOECleueHusl JIMKBUAHOCTH, yJEIIeBIEeHNs (MHAHCUPOBAHUS TEKYLIMX IUIaTexel, Oosee
3¢ (HeKTUBHOTO UCIIOIB30BAaHUSI OCTATKOB Ha cueTax baHka.

[ToBbllIeHNE TPUBIIEKATEILHOCTH BEKCENEH baHka, Kak cpe/icTBa HAKOIUICHUS U PACUETOB.

e Yciyru Ha ppIHKe 0aHKOBCKHX KapT

OcHoBHOHM 3amaueit mporpammbl pa3BuTus OaHkoBckux kapT 3A0 «Kb «CHUBDC» saBnsercs
y4acTHE B «KapTOUHOW» TmporpamMMe baHka-AreHTa U TPOJBIKEHHE HA PHIHKE BCEX BUJIOB,
MIPEIOCTABIIAEMBIX UM YCIyr. Pa3BuTre cOOCTBEHHOr0 KapTOYHOro OM3Heca B Onnkaiiliel mepcreKkTuBe
HE IUIaHUPYeTCSl.

e BajlorHble U JOKyMEHTapHbIe onepauuu. BajoTHbIH KOHTPOIbL

bank cuuTaer 00CIy)XMBaHHE SKCIOPTEPOB W HMIIOPTEPOB BAKHBIM HAMpPaBJICHHEM CEpsI
0aHKOBCKUX yCIyr U OyAeT aKTMBHO Pa3BUBATh KOMIUIEKCHOE OOCITY)KMBAaHHE BHEUTHEOIKOHOMUYECKOU
NESTETLHOCTH CBOMX KIIMEHTOB.

[Ipu mpoBeneHun omeparuii mo oOMeHy HaTHMYHOW MHOCTPaHHOU BaltoThl baHk OyaeT mpoBOaUTH
B3BEIIIEHHYIO MOJIUTUKY 10 YCTAHOBJICHUIO BATIOTHBIX KYPCOB C yU4E€TOM CHEIU(DUKN BaTIOTHOTO PHIHKA.

bank mnaHupyer pa3BUBaTh YCIYT'M MO MPEAKOHTPAKTHOMY KOHCYJIBTUPOBAHUIO U IMOATOTOBKE
JOKYMEHTOB, OTepaluii MO BBHIMOJTHEHUIO (PYHKIMH areHTa BaJFOTHOTO KOHTPOIS, IpYyrue OaHKOBCKHE
YCIIYTH, CBSI3aHHBIE C 00CITY>)KMBaHWEM BHEIIHETOPTOBOI'O 000pOTa.

e Ilennbie Oymaru

CoxpaHeHne 00bEMOB MHCTPYMEHTOB (DOHJOBOTO PBIHKA B MpeJeiax JIMMHTOB, YTBEP>KIECHHBIX
CoBeToM JHMPEKTOPOB, C LEIbI0 TMOJAEpKAHUS JHUKBUAHOCTH Oamanca banka u  momydeHUs
SKOHOMUYECKOHN BBITOIBI.

dopmupoBanue NOPTQeEs HEHHBIX OyMar TUKBUIHBIMA HHCTPYMEHTAMH C Y4€TOM MaKCUMAIIbHOTO
BBITOJTHOTO COOTHOIIICHUSI PUCK/TOXOTHOCTh W IUKBUIHOCTD.

e KpeauroBanue

YBenuueHrne o0beMa KaueCTBEHHOTO KPETUTHOTO MOPT(ens, Kak BRICOKOJ0XOIHOTO (PMHAHCOBOTO
aKTHBA.

Hcnonb3oBaHne THOKON MPOIEHTHON MMONUTHUKH, OCHOBAaHHOW Ha 3(PPEKTUBHOCTH KPEAUTHBIX
omepanuii W TMOJJACP)KaHUM HEOOXOJAMMOTO YpPOBHS MPOILEHTHOM MapiKd, YYHUTBIBasi CyMMY, CpOK,
HMCTOYHUKH TMOTAIICHUS KPEeIUTa U JPYTHe mapaMeTpsl.

ObecrieueHre JOCTYIMHOCTH KPEAUTOB ISl MAKCUMAaJIbHOTO YHCIIa MIaTeKECIOCOOHBIX 3aEMIIIMKOB
pu ) PEeKTUBHON PEKITAMHOM MOJIEPIKKE.



[ToBpIlIeHUE POIM KOHCYJIBTUPOBAHUS U MPEABSBICHUS TPEOOBAaHHUM K KIMEHTaM IMpH 0OpaleHun
UX 32 KpEIUTaMU:
- 3HAYMMOCTb YCIICIIHOTO OM3HECa KaK OCHOBHOT'O MCTOYHHKA MOTAIICHHS KPEINTa;
- 00eCne4YeHHOCTh aKTUBAMH JIJIs1 00€CTIeueHUs YCTOMYMBOTO pa3BUTHsS OM3HECA;
- HAIMYUE XOPOUIEH pENyTalUH.

e Mexk0aHKOBCKOE KpeauTOBaHHe

VYBenuueHue ponu MexOAHKOBCKHX ONepanuil MNpu paclpeiesieHuH PHUCKOB M COCTAaBJICHUU
(UHAHCOBOTO TIAHA.

MakcumanbHOE MCIHOJIB30BAHUE HAJNAXKEHHBIX HAa NPOTSHKEHHMM MHOTHUX JIET OTHOIICHHHA Ha
MeKOaHKOBCKOM PBIHKE:

- IPOBE/IEHNE MOHUTOPUHTA MPeAiaraeMbIX 0aHKaMU- KOHTpareHTaMu (PMHAHCOBBIX MPOJIYKTOB;

- Ha IOCTOSIHHOM OCHOBE HaOIIOJeHHE 3a (PUHAHCOBBIM MOJOXEHHEM OaHKOB - KOHTPAreHTOB C
LEJIb}0 MUHUMU3ALIMHA BO3MOKHBIX PUCKOB;

- COBEPIICHCTBOBAHUE METOJIOJIOTHH OIICHKH PUCKOB 0 MEKOAHKOBCKUM aKTHBAM.
e OpraHM3anMoOHHasi CTPYKTYPa M CHCTeMAa YIIPaBJICHUSA

[TocTosiHHOE CTpeMIIEHHE K COBEPILIEHCTBOBAHUIO OpPraHM3allMOHHOM CTPYKTypsl baHka, koropas
NOJbKHA OyAeT CcrmocoOCTBOBAaTh JOCTH)KEHHIO OCHOBHBIX II€JIed €ro pa3BUTHSA, OIpPelelIeHHbIX
HACTOAILMM JOKYMEHTOM, IPEXJIE BCErO IOBBIIIEHUIO €r0 SKOHOMHUYECKON POJH, YJOBJIETBOPEHUIO
cnpoca Ha OaHKOBCKHE YCIyru, Oojiee KaueCTBEHHOMY BBINONHEHHUIO (DYHKIMN MO TpaHchopMaluu
cOepexeHMii B KpPEAWTHI M WHBECTUIMM M PA3BUTHIO KOHKYPEHIMH B OaHKOBCKOM OmW3HeEce.
Opranu3annonHas CTpykTypa banka momkaa ruOKko pearnpoBaTh Ha U3MEHEHHE TOTPEOHOCTH HACEICHUS
B OTJIEIBbHBIX BUAAaX OAHKOBCKHX YCIYyT, a OAHKOBCKHE YCIyTd — OBITh MAaKCHUMAJbHO MPUOJIMKEHBI K
OTPEeOUTEITIO.

Cucremsl ynpapieHusi bankom OyayT LeleHanpaBlIeHHO COBEPIICHCTBOBATHCA B CPEIHECPOUHOMN
MIEPCIIEKTHUBE.

Cucrema ynpapneHueckoro yuéra banka Oyner pa3BUBAaThCsi B HaIPaBJICHUU JIETAIA3AIMU
uHbOpMAIMKM O JI0XOJaX M U3JepKKax baHka MO BUAAM COBEpUIAEMBIX OMNEpaliii W MecTam
BO3HUKHOBEHHS, YTO MO3BOJIUT MOBBICUTH KaYECTBO aHATUTUYECKON pabOThI, CO3/1aCT MPEANOCHUIKH IS
BBIDAOOTKM  ONEPATUBHBIX PEUICHWH, CBA3aHHBIX C MOBBIICHUEM J(PPEKTHBHOCTH  KaKIOTO
COCTaBJISIONIET0 d7eMeHTa Ou3zHeca banka.

[TpuoputeTHO# 3amadeid MeHemKkMeHTa baHka OyneT ycuieHHE SKOHOMHYECKHX MEXaHH3MOB
YIPABJICHUSI CTPYKTYPHBIMHU IOAPA3JECICHUSMH, OPUEHTUPYIOIUXCS HA JOCTHKEHUE IOJIOKUTEIBHBIX
KOHEYHBIX PE3YJbTaTOB J1€ATEIbHOCTH.

OwmansHyro ceth B 2012 rogy baHk pa3BuBaTh HE IUIAHUPYET.

e MapkeTunr

dokycupoBaHHE BHHMMaHHUS Ha 00ECIIEYEHMHM COOTBETCTBHUS CBOMX HpeJiaraéMblXx OaHKOBCKHX
MIPOJAYKTOB TpeOOBaHUAM KiveHTa. Jlnsg Toro, 4yToObl Jyulie Apyrux oOecneuyuBaTh HOTPEOHOCTH
KJIMEHTOB, TOBBIIIEHHOTO BHHUMaHHUsS MOTpedyeT pa3paboTKa W BHEAPEHHE HIMPOKOro Habopa HOBBIX
IIPOJYKTOB C YyY4E€TOM pE3yJIbTaTOB MapKETHMHIOBBIX HCCIEIOBAHMNA. BBICOKMII ypOBEHb KOHKYPEHIIMH
[IpeioiaraeT akTUBHOE MPUMEHEHNE MapKETUHIOBBIX TEXHOJOTUHN ISl IPEAOCTaBIECHUS, KaK YaCTHOMY,
TaK U KOPIIOPaTUBHOMY KJIIMEHTY ITPOJYKTa, B KOTOPOM OH HYXKIAETCs, C JIy4IIMMHU Ha PBIHKE YCIOBHUSAMH.

dopma mpenIoKeHus ToJkHa ObITh yA00Ha, AOCTYNHA M NMpHUBJIEKAaTeIbHA, KAYECTBO - OTBEYATh
TpeOOBaHUAM KJIMEHTa, IIeHa - COOTBETCTBOBATh PHIHOYHOMY YPOBHIO M 0OecneunBaTh HEOOXOIUMYIO
pEHTa0ENbHOCTb.

B nensx ¢opmupoBaHus MONOXUTENbHOrO o0paza baHka, ero mmumka, MpUBICYCHUS BHUMAHUS
MOTEHIIMAJIbHBIX KIMEHTOB K BaHKy, ero BO3MOXHOCTSIM, MpPENOCTaBlIsIeMbIM yciayram, bankom Oyzaer
IIPUMEHSTHCS:

- CO3JaHME €MHOr0 KOPIOPATUBHOIO CTHUIIS;
- TOoJIepKaHue eMHOTO CTUIIA 0pOpMIICHHS BeeX moapasnenenuil banka;
- HCIOJIb30BaHHE WH(OPMALMOHHBIX KaHAJIOB pPa3MEILEHUsl peKIaMbl, UcXoAs u3 1ened banka u
MPUHIUIIOB PA0OTHI C KIMEHTAMU;
- CIIOHCOPCTBO U OJIarOTBOPUTENHHOCTD.
e @duHaHCOBbIC pe3yabTaThbl M KanuTaja banka
BaxxHpiM yciioBHEM AalbHEWIIETO pa3BUTHS baHKa W MOBBIIEHUS] €T0 YCTOMYMBOCTH  SIBJISIETCS
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yBenuueHue kanuraia banka, ynydieHue ero kauecTBa 1 odoecreueHre JOCTaTOYHOTO YPOBHS MTOKPBITHS
KalUTaJIOM IPUHUMAEMbIX BaHKOM PUCKOB.

[Tpupoct kanurtana banka Ha Ommkailiryio mepcrnekTuBy OyaeT oOecreyeH B OCHOBHOM 3a CUET
KalluTalIu3aluy OpuObUId. YBEIMUYEHHE COOCTBEHHBIX CPEACTB MOXKET OBbITh JOCTUTHYTO IOCPEACTBOM
JOMOTHUTEIBHBIX B3HOCOB B KamHTaldl. DTO MOXET OBITh CYOOPIMHHPOBAHHBIM KPEOUT U JpyrHe
UCTOYHUKU. BbIOOp ncTOUHMKA OyJeT 3aBUCETh OT SKOHOMUUYECKON CUTyallMu B POcCHM M KOHBIOHKTYPbI
(MHAHCOBBIX PHIHKOB.

PasButre onepanuii banka 1o NpHUBICYEHHUIO U Pa3MEILIEHUIO CPECTB 3a CYET BHEIPEHUS CUCTEMBbI
CTpaxOBaHMs BKJIAJIOB, PACUIMPEHHs KPEAUTOBAHUS MaJIOTO M CpeaHero Om3Heca OyaeT crocoOCTBOBATH
pocty Kanurtana banka.

OCHOBHBIM HUTOTOM JesATeNbHOCTH baHka, B pamkax HameueHHOM Ctparteruu, OyaeT SBISATHCS
JOCTHKEHHE CTa0MIIBHOTO (PMHAHCOBOIO pe3yibTara. B kauecTBe 0JlHON M3 cTpaTernyeckux 3agad bank
orpeieNiieT HEOOXOMMOCTh JOCTH)KEHHUSI TAKOTO 3HAYCHHS OTHOIIEHHS MPHUOBUTH K KaluTalry, KOTOpoe
MO3BOJMIIO Obl O0ecreyuTh ydyacTHUKaM baHka ypoBEHb JOXOJHOCTH, COOTBETCTBYIOILUN PBHIHOYHBIM
YCJIOBUSM, IIPU COXPAHEHUHU YMEPEHHOT'O PUCKA BIIOKECHUM.

CoOcTBeHHble cpencTBa banka, sBistomuecs (akTHUECKUM oOecredeHneM OaHKOBCKUX PHCKOB,
JOJDKHBI OBITH JOCTaTOYHBI HE TOJIBKO JUISL MOJJACP)KAaHUS TEKyLIeW aedarenbHOCTH baHka, HO U Ajs
pa3BuTHs onepauuii banka. YBennueHue oObeMOB olepaluil yBeJIWYMBAaeT cyMMapHble pucku baHka,
POCT KOTOPBIX TpeOyeT TONOTHUTEIBHBIX COOCTBEHHBIX CPEJICTB.

e PasBurue KOPIOPATHBHOIO YIIPABJICHHS, YIIPABJICHHS PUCKAMHU U BHYTPEHHEI0 KOHTPOJIA

CtpeMsch K MaKCHUMaJbHOM OTKPBITOCTH, baHK cuuTaer BaXHBIM OOBSIBUTH U CTPOTO
MIPUIEP/KUBATHCS B CBOEH ACSATEIBHOCTH CIEAYIOIMX IPUHIUIIOB KOPIIOPATUBHOM IIOJIUTHUKHU:

- bank coOmroiaeT 3aKOHbI, STUYECKHE HOPMBI M MpaBWla YECTHOTO BelEeHUs OM3Heca, OEe3yCIOBHO
UCIIOJIHSET CBOU 0013aTENIbCTBA U IOPOKUT CBOEH pelryTanuei;

- bank npuaepxuBaercsi NMpUHLMIA HEHTPAJIbHOCTH B OTHOIIEHMM (PMHAHCOBO-IIPOMBIIIICHHBIX
Ipynn, HOJUTHYECKUX MapTHM U OObEIUHEHMM M OCYIIECTBISET CBOIO JESATEIBHOCTb B HMHTEpEcax
BKJIaJUMKOB, KIINEHTOB U CBOUX aKIIMOHEPOB;

- bank crpemMuTCcs K HauMBBICIIMM CTaHAapTaM OOCIY)KMBAHMsI KIMEHTOB, 3alUINAET HHTEPECHI
Ka)KIOr0 KJIMEHTA;

- bank He QuUHAHCHpPYET HKOJIIOTUYECKH BPEIHBIC U COLMAIBHO OMACHBIE MPOU3BOJICTBA, MPOCKTH U
IIPOrpaMMBbl;

- baHk pa3BuBaeT HOBBIE ONIEPALlMN U HAIIPABJICHUS, UCIIOBEAYS IPUHLIHAII Pa3yMHOTO KOHCEPBAaTU3Ma;

- baHk JAOpOXHUT CBOMMHM COTPYTHHKAMH, MPOSBISET 3a00Ty O CBOMX BETEpaHaX, CO3JAET YCIOBHS,
IIPU KOTOPBIX KAXKIbIA pabOTAIOMKN B HEM MOXKET MOJHOCTBIO PEaIN30BaTh CBOU CIIOCOOHOCTH;

- baHk cTpeMHTCS B CBOCH JEATEIBHOCTHM K YCTAHOBJICHHIO JOBEPUTEIBHBIX OTHOIICHUH C
KJINEHTAMM, ITApTHEPAMHU U KOHTPAT€HTaMH Ha OCHOBE B3aMMHOI'O YBAKECHHS.

e VYnpasjeHHe PHCKAMH M CHCTEMa KOHTPOJIS

JUId 3aIlIMTBl MHTEPECOB CBOMX AKIIMOHEPOB, BKJIAJUYUKOB, KPEIUTOPOB M KIMEHTOB baHka, i
noBbIIeHUS 3(Q(EKTUBHOCTH omnepanuil baHK NpoAOIKUT pa3BUTHE U COBEPILIEHCTBOBAaHHE CBOEH
CUCTEMBI YIPABJICHUS PUCKAMU M CUCTEMBI BHYTPEHHETO KOHTpousd. OpraHu3anus ynpasieHUs] pUCKaMU
B banke Oyzaer cTpouTbcs € yuyeTOM HAKOILJIEHHOTO OIBITA, TPEOOBaHMI IEpPernoBOM pPOCCUICKON U
MPU3HAHHOW MEXIYHApOJIHOM MPAKTUKU B JAHHOU 00JIaCTH.

Cucrema ymnpaBieHus puckamu baHka 10J1KHA MO3BOJISTH:

- B3BELLIEHHO PELIATh 3a/1a4U IIPOLICHTHOMU, IEHOBOU U KypCOBOM MOJIUTHUKH;

- peryaupoBaTh KPEAUTHBIA PUCK;

- obecrieunBaTh INpenoTBpallleHUue BoBleueHUs baHka B MPOTHBOIPABHYIO AEATENBHOCTb, MPEKIC
BCEIrO0 B LENSIX Jieraqu3auud (OTMBIBAHHSA) JOXOJOB, IMOJYYEHHBIX MPECTYNHBIM IyTeM, U
(buHaHCHPOBaHUS TEPPOPHU3Ma;

- ofOecreynBaTh MEPCOHAIBHYIO OTBETCTBEHHOCTh PYKOBOAMTENEH U COTPYIHUKOB MOJpa3ieICHHH,
BBITIOJHAIOUINX aKTUBHBIE ONIEPALINH.

baHk nomkeH mpuaepKUBaThcs B3BELIEHHOW, pa3yMHON M KOHCEPBATUBHOM IMOJIMTUKU B 00NacTu
YIIPaBJIEHUS PUCKAMH.

[IpuHUMIIBI yIIpaBIIEeHUs! PUCKAMHU:

- IpoBeAeHHEe OAaHKOBCKHUX OMepalyii B COOTBETCTBUU C ONTHMAJIbHBIM COOTHOIIEHHUEM JOXOAHOCTU
U PUCKA;
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- KOJUIETMAJIBHOCTh NIPUHATHS PELICHUH 110 ONIEPALUsM C TIOBBIIIEHHBIM PUCKOM;

- YCWIECHHE OTBETCTBEHHOCTH PYKOBOAMTEIECH NOAPA3ACICHUM, YYaCTBYIOIIUMX B BBIIOJHCHUH
PHUCKOBBIX OIIEpaLIUiA;

- PEeryisipHbI NPOTHO3 MOTEHLMANbHBIX NMOTeph baHka (cTpecc-TecTUpOBaHME) U CBOEBPEMEHHas
peann3anysi Mep 1o UX HEHTpaau3aluu;

- TIOCTOSIHHBIH MOHUTOPHHI 3((EKTUBHOCTH MOJUTUKU YIPABJIEHUS PUCKAMU U €€ COOTBETCTBUSA
TpeboBanusaMm banka Poccun, a Takxke cOBpeMEHHBIM pa3paboTKaM B 00JIACTH PUCK-MEHEIKMEHTA.

e 3anauyu 3pPeKTUBHON CUCTEMbI BHYTPEHHET0 KOHTPOJIS

- coOIII0/IeHUE MTOJIOKEHUH JIeHCTBYIONIET0 3aKOHO1aTeNIbCTBA, TPEOOBAaHUI HAaJ30pHBIX OPraHoB, a
TaKKe JTOKYMEHTOB, ONPEIEISAIONNX BHYTPEHHIOIO TOJIMTUKY U IpoLeaypsl banka;

- 3amMTa baHKa OT pPUCKOB, CBA3aHHBIX C OCYILECTBICHUEM €r0 CIYXKAallUMU IPOTUBOIPABHBIX
NEUCTBUM, B TOM 4MCIIE Jeralu3aluud (OTMBIBAaHUIO) J0XOJOB, IOJYYEHHBIX NPECTYHNHBIM IYTEM, U
(uHaHCHPOBAHUIO TEPPOPU3MA;

- YCTaHOBJICHHE HaJJIeKAIIET0 KOHTPOJISI 3a CBOEBPEMEHHOW WIACHTU(UKAIMEH, OLEHKON u
IPUHATHEM MEp IO MUHUMHU3ALUU PUCKOB OAHKOBCKOH J1€ATEILHOCTH;

- o0ecrieueHne coOMOACHUs COTpyIHIKaMK banka TpeOGoBaHMii 1EHCTBYIONIETO 3aKOHOAATEIbCTBA U
HOPMAaTHBHBIX aKTOB, CTAHAAPTOB AEATEIBHOCTH U HOPM NPO(PECCHOHATBHOM 3THKHY;

- KOHTPOJIb 32 JIOCTOBEPHOCTHIO, MIOJIHOTOM, 00BEKTUBHOCTBIO COCTABIISIEMOI OTUETHOCTH;

- obecnieuenue 3((HEeKTUBHOCTH U PE3YJIbTaTUBHOCTH onepanuii banka u Ou3Hec-mpoueccos.

e IIpunuunsl opranu3anuu 3pGeKTHBHONH CHCTeMbl BHYTPEHHEr0 KOHTPOJIsI

- OTKPBITOCTb IOAPA3ACIICHUI baHka 111 KOHTPOJIBHBIX NPOLIEAYD;

- YETKOE paclpeesIeHUue IOJTHOMOYHUM U OTBETCTBEHHOCTH;

- obecrieueHre HE3aBUCUMOCTU (DYHKITMI BHYTPEHHETO KOHTPOJISL OT Ou3Hec-mporeccoB banka;

- NOAOTYETHOCTh MOJPA3AEICHUS BHYTPEHHETO KOHTPOJI HenocpeAcTBeHHO COBETy IOUPEKTOPOB
banxka.

e YmnpasjeHHe NEePCOHATOM

JUis  1OCTHMXKEHUsSl CTpaTernyeckod wLenu OyayT BHEIPSATHCS IHEPEOBbIE METOIbl CUCTEMBI
yIipaBiieHUs nepcoHanoM. Pemienue OusHec-3a1au Oy[eT CONPOBOXKIAThbCA JabHEMIIUM pa3BUTHEM U
COBEpIICHCTBOBAHUEM KOPIIOPATUBHOM KYJbTYpbl, ONTHUMAJIbHBIM COYETAHUEM MAaTE€PHAIbHBIX U
MOpaJIbHBIX  (OpM  CTUMYJIUpPOBaHHS pabOThl CHELMAIMCTOB, CO3JaHMEM YCIOBHH JUId HX
poheCCHOHATBFHOTO POCTa.

B banke Oyzner ynenarbcs Oosibllioe BHUMAaHUE BOIIpOcaM Ioa0Opa MepcoHalia, mpu 3ToM baHk
OyZeT pealn30BbIBaTh CIEAYIOLIUE IPUHIUIIBL:

- TIpUOPUTET HA IOATOTOBKY KaJpOBOIO pE3€pBa Ha KIIOUEBbIE MO3ULIHMU U JOJDKHOCTH
PYKOBOAMTEIIEH U3 YHCIIA COTPYAHUKOB baHka;

- TEpUOJMYECKAs POTALMs COTPYIHUKOB BHYTPH INOAPA3AEICHUN HJIA LeJed CO3JaHus KaJpOBOIro
pesepsa.

Jlns moaiepkaHusi MOTUBALIMH TTepcoHala HEOOXOAMMO pean30BaTh:

- KOHKYPEHTOCHOCOOHYIO CHCTEMY KOMIIEHCAIlUH, YUYUTHIBAIOLIYI0 KaK pe3yJbTaThl JesTeIbHOCTH,
Tak U WHIUBUAYaIbHbIE TMOTPEOHOCTH PAOOTHUKOB: MaTEpHUAIbHOE BO3HArpa)KJACHHE, BKIIIOYAIOLIEe
3apa0OTHYIO IUIATy, a TaKXKe MPEeMUAIbHbIE U JPYTUe BIMIATHl U KOMIICHCAIMH, OIpe/esieMble HCXOs
U3 pe3yibTaTOB JIEATENbHOCTH KaKIO0ro pabOTHHKA, HEMAaTepUAIbHOE CTUMYJIHUPOBAHUE, COLIMAIBHBIN
MIAKET;

- UHGOPMALIMOHHBI OOMEH MEXIy COTPYJHHUKAaMU U PYKOBOJCTBOM (B TOM 4YMCI€ aHOHHMHBIN),
PETYJIApHBI MOHUTOPUHT MHEHUS COTPYAHHUKOB 10 OTJEIbHBIM BOIpOCaM U3HU baHka,

- uHpopMupoBaHUe cOTpyIHUKOB 0 CTpateruu banka, nensix u 3ajayax, UX MEPCOHAIBHOM BKIIAJIE B
pasBuTHe baHka, mpoBeeHNe PEeryIsApPHBIX TPEHUHIOB U MEPONPUATHA, (POPMHUPYIOIIUX KOMaHIHBIN AYX,
MTO3UTHBHBIM HACTPOM HA COBMECTHYIO NEATEIbHOCTh. JlJI1 OpraHMs3alnuy W MOAAEPKAHUS BBICOKOIO
npodeccuoHanu3Ma COTpyJHUKOB baHka HEOOXOIMMO CO37jaHHe CHCTEMbI MOBBILIICHUS KBaTU(UKALUU
IepCcoHaJIa:

- pa3paboTKa ¥ BHEJPEHHUE NIPOrPaMM CTRXKUPOBOK BHOBb ITPUHATHIX COTPYIHHKOB;

- pabota c BeimyckHUKaMu BY30B 1o nporpamme npoxosxieHust NpakTuku B banke;

- o0yueHHe COTPYAHMKOB Ha TPEHHMHIaX M CeMUHapax MO Pa3IUYHBIM HalpaBIEHUSM OaHKOBCKOMH
NEeATETbHOCTH.



baHk paccmarpuBaeT pa3BUTHE KaJpOBOr0 NOTEHIMANa KaK OCHOBHOE YCIIOBHE Ul BBINOJIHEHUS
MOCTaBJICHHBIX 3ajay. Pa3BuTHE KOpPIOpaTUBHON KynbTyphl B baHke NOMKHO OBITH HampaBiIeHO Ha
CO3/IaHHE Yy KaXKIOr0 COTPyIHHMKA 4YYyBCTBA CONPHUYACTHOCTU K JIOCTHIKEHHIO DBaHKOM BBICOKHMX
pe3yabTaTOB, BOCIIUTAHNE KOMAH/IHOTO JyXa, CO3/IaHHE KOJUIEKTUBA €JUHOMBIIIICHHUKOB, HALIEJIEHHOTO
Ha JIOCTH>KEHUE NTOCTABIEHHBIX CTPATETNYECKUX LIETIEH.

e (Oo0ecneyeHue TPAHCHAPEHTHOCTH JesATeJbHOCTH banka, peanusanusi TpeOoOBaHMIA
MEKIYHAPOAHBIX CTAHAAPTOB (pHAHCOBOM oTYeTHOCTH (MCDO)

OOecnieueHre TPaAHCIAPEHTHOCTH JAEATENbHOCTH baHka SBISETCS OAHMM U3 CYIIECTBEHHBIX
YCIIOBUH YKpEIUIeHUs] JUCIHUIUIMHBI HA pPbIHKE OaHKOBCKHX YCIYT, COBEPIICHCTBOBAaHHUS KadecTBa
KOpPIIOPAaTHBHOTO yIpaBjieHus B banke u pocTta qoBepus o0iiecTBa K 0aHKOBCKOMY CEKTOpY.

B pamkax peanuzanuu TMOJUTUKA OOECTHEUEHHUs TPAHCIAPEHTHOCTH OaHKOBCKOTO CEKTOpa U
YKPEIUIEHUSI PBIHOYHOM JHUCLUUIUIMHBI HPOAODKUTH IMYyOJMKALMI0 I10Ka3aTesei, XapaKTepU3yHOLIUX
OCHOBHBIE TTapaMeTphl AeATesIbHOCTH banka, Ha caiftax banka Poccun u 3A0 «Kb «CUB2Cy.

e BuemHwuii ayaur

Buemrnuit aynuT urpaet OoJbIIyI0 posib B 00ECIIEUeHUH TPAHCIIAPEHTHOCTH iedaTebHocTH banka,
YCWJIEHUU PBIHOYHBIN AMCLMIIIMHBI U COBEPILIEHCTBOBAHUM CUCTEMBI KOPIOPATHUBHOI'O YIPABICHUS U
BHYTpEHHEro KOHTpojs. Buemnwuii ayautop banka oOecneunBaer paszButhe oOMeHa MHGpopManueil B
COOTBETCTBUM C IPEUIOKEHUSIMH, COAEPKAIUUMUCA B MEXIYHAPOJIHBIX PEKOMEHJAALUAX, YTO B CBOIO
ouepeb IpUBEIET K MOBBIIICHHUIO 3((EKTUBHOCTH KOPIOPATUBHOTO yrpaBieHus B banke.
e PasButue cBsizeil ¢ 00111eCTBEHHOCTHIO

VYBenuueHue KIMEHTCKON 0asbl MPEAINoyaraeT ONpECNICHHbI ypOBEHb HU3BECTHOCTH U JIOBEpUS
Cpeu 1IeNIeBbIX IPYII, MOATOMY baHk OyneT yaensTh 00JblIoe BHUMaHUE Pa3BUTHIO CUCTEMBI IO CBSI3SAM
C 00IIECTBEHHOCThIO Uepe3 cailT baHka B MHTEpHETE, CPEJCTBA MAaCCOBOI MHPOPMAIIUH.

e HuBecTnunu B vHGOpMAIMOHHBIE TEXHOJIOTHH

bank maHupyer BHeIPATh U MOAJEPKUBATH COBpPEMEHHbIE HWH(OpPMAlMOHHBIE OaHKOBCKHE
TEXHOJIOTUH, CHIDKATh YPOBEHb TPAaH3aKIMOHHBIX M3JIEPXKEK 32 CUET aBTOMATH3AIMH OM3HEC-TIPOIIECCOB.
NudopmaninonHble TEXHOJIOTUU TOJKHBI OyayT oOecneunBaTh baHKy MOCTHIXKEHHE €ro TEKYIIHX H
MEPCIEKTUBHBIX OM3HEc-1eNeil u o0ecreuynBaTh ero HHPpOpManOHHYI0 0€301MacHOCTb.

CogBepiieHCTBOBaHHE 0AaHKOBCKHUX TEXHOJIOTUN JOKHO MPOBOIUTHCS UCXOMS U3:

- IPUOPUTETHBIX HAIIPABJICHUH pa3BUTHs OU3HECA;
- TOBBILICHUS yIpaBisieMocTu baHnkoMm.
e BHyTpHOpraHuzauMoHHOe pa3BUTHE

OnTuMalbHO BBICTpaUBaTh OW3HEC-TPOIECCH C LEIbI0 MOBBIIEHUS 3((HEKTUBHOCTU pabOTHl U
YCIIETHOTO BHEAPEHUS HOBBIX TEXHOJOTMH, YTO B CBOK OYEPENb MO3BOJUT KAYECTBEHHO YIPABIATH
bankom. C »9rTolt 1enpl0 HEOOXOAUMO OyJIeT TPHUMEHSATH HOBBIE TOAXOABI K TOCTPOCHHIO
OpPraHM3alMIOHHON CTPYKTYpPhl M CHUCTEM YIIPABJICHHs, BBEIECHUS MHTETPAIBHBIX OLICHOK JESATEIBHOCTH
baHka 1 ero CTpyKTypHBIX NOJIpa3aeseHuil.

e PacyeTHO-KaccoBOe 00C/Ty’KMBaHUE KJIHECHTOB

OObecnieunTh KaXJIOro KJIMEHTa OaHKOBCKMMHU YCIyraMH BBICOKOTO KadecTBa M HaJEKHOCTH.
OCHOBHBIM HalpaBJICHUEM pPa3BUTUS PACUETHO-KACCOBOTO OOCTYKMBaHHA bBaHK CuUMTaeT MOBBILICHHUE
CTaHJ]ApTOB KayecTBa OOCITY>KUBAHUS KIINEHTOB.

byner yBenuueH o00beM O0OCHYKHMBAaHHS KIHMEHTOB C HCIOJb30BaHHMEM aBTOMAaTHU3MPOBaAHHOU
CHCTEMBI, CYILIECTBEHHO YCKOPSIOIIEH MpoIiece J0KyMEHTO000pOoTa.

bank Oyzmer pa3BuBaTh MpOBEACHUE ONepaluil MO OOCTYKMBAHUIO JEHEXKHBIX IE€PEBOOB
(bu3MYeCKUX JUIL B pyOJIsiX 6€3 OTKPBITHS CcUeTa.

e byxrajarepckuii u ynpasjeH4eCKH y4eT, 0OTYETHOCTh

Pa3BuTHe cucteMbl OyXrajlTepckoro y4dera v MoAroTOBKH OyXralTepcKo, ynpaBlieH4ecKol U NHOM

OTYETHOCTH OyJIeT ONpeAeAThCS 3aJauaMu:

- BEJEHHUS JOCTOBEPHOI'O y4yeTa Onepaluii;

- oOecrnieueHHs] MPO3PAYHOCTU OIEpaLUi, OCYIIECTBIsIEMbIX baHKOM, Ui aKIMOHEPOB, KIMEHTOB
banka, Ha30pHBIX OPraHOB U MHBIX 3aMHTEPECOBAHHBIX JIMII;

- CBOEBPEMEHHOIO  COCTaBJIEHUS M OIEPAaTUBHOIO IPEAOCTABICHHUS OTYETHOCTH, BKIIIOYAS
HaJIOrOBYIO, CTAaTHCTUYECKYIO OTYETHOCTb, OTYETHOCTh B COOTBETCTBHM € MeXIyHapOIHBIMU
CTaHJapTaMu (PUHAHCOBOM OTYETHOCTH, MHYIO OTUYETHOCTh BCEM 3aWHTEPECOBAHHBIM JIUIAM B IOJHOM
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COOTBETCTBHUH C TPEOOBAHUSMH 3aKOHOIATEIHCTBA.
Byxrantepckuii yuet B baHke oCyIeCTBIS€TCS B COOTBETCTBUU C «YUYETHOM MOIUTUKON bankay,
YTBEPKIAaeMOM exxeroqHo npeacenareneM [Ipasnenus banka

4. Oruer CoBera nupektopoB banka o pe3dyiabratax pasButusi banka mno

NMPUOPUTETHBIM HaANIPaBJICHUAM €10 1€ATECJIBHOCTH

CoBeT NUPEKTOPOB COCTOMT M3 MATH 4esoBeK (mpotokon OOmero coOpaHus aKIMOHEPOB OT
26.05.2011 Ne 36) m nerictByer Ha ocHoBaHuu «Ilomoxkenuss o Comere nupekropoB OAO «MKb
«CHUB3C». B Tekymem romy Ha 3acenanusx CoBeTa paccMaTpUBAINCh CIEIYIOLIME BOIPOCHI:
YTBEpKACHHE BHYTPEHHUX TOKYMEHTOB baHka M W3MEHEHUN BO BHYTPEHHHUE JIOKYMEHTBHI; U30paHue
npencenarenss CoBera AMPEKTOPOB; YTBEpXKACHHWE (UHAHCOBOTO IUIAHA, PACCMOTPEHHE OTYETOB
[IpaBnenus banka 1o pesynbraraM AeATE€IbHOCTH; OOCYKICHHE MHUCEM TEPPUTOPHAIBHOTO YUPEKACHUS
bauka Poccum mo Owmckoii o0acTH, B T.4. IO OIEHKE DSKOHOMHUYECKOrO MOJIOXKeHHsS baHka;
paccmotpenue otyeToB 0 padbore CBK; paccmorpenue oTueToB 1no padote B 00JaCTH MPOTUBOACHCTBUS
neranu3anuy  (OTMBIBAHUIO) JIOXOJOB, TIONYYEHHBIX TMPECTYIMHBIM MyTeM, ¥ (HUHAHCHPOBAHUIO
TEeppopU3Ma; OLIEHKA COCTOSHMS KOPIOPATUBHOTO YIpaBiieHHs B baHke; paccMOTpeHHE OTYETOB IO
YIpaBJIEHUIO OAHKOBCKMMH PUCKAaMH; PACCMOTPEHHE MPEAJIOKEHUI O BHECEHHH BOIPOCOB B IOBECTKY
nHs rogoBoro OOmiero cobpaHusi akuMoHEpoB baHka M mpeayioKeHUH O BBIIBUXKEHUU KaHIUAATOB B
Coget aupexTopoB u PeBusnonnyo komuccuio banka; co3siB rogoBoro O06Iero coopanusi akilmOHEPOB;
PEKOMEHIalliK 10 MOPSAKY BeleHus rogoBoro Oo1ero coopanus akiimOHEPOB; MPEICTABICHHUE T'0I0BOM
Oyxrantepckoit oTueTHocTH banka o cocrostauto Ha 1 ssaBaps 2011 1. u npeaBapUTETHLHOE YTBEPKACHUE
rogoBoro otuera 3A0 «Kb «CHUB3C» 3a 2010 r.; pekoMeHJauuy IO NEYATHOMY H3JaHHUIO MJIs
MyOJINKALUU TOA0BOM OyXTalNTepCKOi OTYETHOCTH; 0I00pPEHHE CAETIOK, B COBEPIIEHUH KOTOPHIX UMEETCS
3aMHTEPECOBAHHOCTb, KOTOPbIE MOTYT OBITH coBepIleHbl B OyayieM B 2011-2012 rr.; onobpenue cueinok
Mexay baHkoM H 3aMHTEpPECOBAHHBIMU JIMIIAMHU; YTBEP)KIECHHUE MOBECTKH JHs TomoBoro OOIero
coOpaHHsl aKIMOHEPOB; OINpEAENICHUE AAaThl COCTABICHHUS CIUCKAa aKIMOHEPOB, MMEIOIIMX IPaBO Ha
yuactre B O0miemM coOpaHuu aKIIMOHEPOB; onpeneneHrne (GOpMbl U MOPSAIKA COOOIIECHUS AKIIMOHEPAM O
npoBeeHUH rojnoBoro OOmero coOpaHHs; pPEeKOMEHAAMM MO TOJOBBIM JAMBHJCHIAM U TOPSAKY
pacnpenenenus 4uctoi npuObIM banka mo pesymbratam 2010 Toxa; mpeaBapuTenbHOE OOCYKICHHE
cMmeThl pacxosioB banka 3a cuet npubsuin Ha 2011 rox; 06 aynuTtope banka u pa3mepe ormiaThl €ro yciyr;
onpeseneHue nepeyHs nHhopMaluu (MaTepuaioB), IPEIOCTaBIIEMON aKIIMOHEpaM MPU MOATOTOBKE K
MPOBEIEHUIO rooBoro OOIero codpaHusi akKMOHEPOB, U MOPSAAOK €€ MPEeIOCTABICHUS; YTBEPXKICHUE
¢bopM U TEKCTOB OIOJUIETEHEM /JId TOJOCOBAaHUS IO BOMPOCAM TMOBECTKU JHS TojoBoro OO1iero
coOpanus. Bce Bompocel, pemaembie COBETOM TUPEKTOPOB OTHOCATCS K €ro KOMIETCHIIMH B
cootBeTcTBUU ¢ YcTaBoM banka, Ilonoxxennem o CoBere nupekTopoB U cT. 65 denepanbHOro 3akoHa
Ne 208-D3.

B otuerHoM roay CoBeT IHUPEKTOPOB pPaccCMOTpPEN BOIPOC O COCTOSHUM KOPHOPATUBHOTO
ynpasneHus (mpotokon 3acenanus ot 29.06.2011) no meroauke, npeioxenHoil bankom Poccuu. Coser
JUPEKTOPOB €IMHOTIIACHO MPUHSI K CBEACHUI0 MHGOPMAIUIO MO OIEHKE COCTOSHUS KOPHOPATHBHOIO
ynpasnenus. Uugopmanuio o npucoennuenuu banka k coryameHusM mo Bonpocam npodhecCuoHaIbHOM
ATUKH, MPUHITHIM OaHKOBCKMMHU COIO3aMH M aCCOILUAIUSAMHU, U COOTIOJCHHUIO YKa3aHHBIX MPUHIUIIOB
OpraHaMy yTpaBJeHMs U ciayxamuMu baHka pa3merieHa Ha caifite banka Ju1si cBeleHuUs BKJIQUUKOB,
KpEIUTOPOB, KIMEHTOB baHKa M MHBIX 3aMHTEPECOBAHHBIX JIUII.

HestensHocth CoBeTa AUPEKTOPOB OpPraHHW30BaHAa TakUM oOpa3oMm, uToObl padorta IlpaBneHus He
MOTJIa IPUBECTH K HapYIICHUIO TpeOOBaHUN 3aKoHOAaTenbcTBA PD, ncnons3oBanuio pecypcoB banka He
1o Ha3HaueHuto. CoBeT NUPEKTOPOB paboTaeT Ha PEryJsIpHOM OCHOBE HE pEKe OJHOrO pa3a B KBapTal,
KOHTPOJHPYS NEATEIbHOCTh HCIOIHUTENBHBIX OpraHoB banka, u momotueteH OOmEemMy coOpaHHIO
akunoHepoB. Pacnipenenenue o6s3anHOCTeH Mexay wieHamu CoBeTa JUPEKTOPOB HE IPOU3BOIAMIIOCH.

CoBeToM TUPEKTOPOB PETYISIPHO paccMarpuBaiach padbora [IpaBnenus banka.

Pabota mo ympaBneHuto 6aHKOBCKMMU PUCKAMU BEIETCS B I[€JIOM B PaMKax MPUHATHIX BHYTPEHHUX
JOKYMEHTOB M TpeboBaHUl JeicTByromero 3akonoaarenbcra PO u banka Poccuu B ganHo# obnacrtu,
BEJIMYMHA BCEX MPUHUMAEMBIX PHUCKOB C COOJIOJICHUEM YCTAaHOBJICHHBIX JIMMHUTOB KOHTPOJHPYETCS Ha
MOCTOSIHHOM OCHOBe. CIIOXKUBILIASACS CHCTEMa YNPABICHUS PUCKAMHU TO3BOJISIET PEaTM30BaTh BOIMPOCHI
YIIPaBJICHUS, OLICHKH U KOHTPOJIS 32 pUCKaMH, MpUHUMaeMbIMi baHkom Ha ceOs.
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OcHoBHbIe pe3yabTaThl padoTsl banka 3a 2011 rox

BaxxHbIM HanpaBiieHUEM J1eATeIbHOCTU baHka sBisieTcss KOpIopaTUBHOE 00CIIy’)KUBAaHUE KIMEHTOB.
PykoBoJCTBYSICh NpUHIMIAMM JOJITOCPOYHOIO IAPTHEPCTBA, B3aUMOBBINOJHOTO COTPYJHUYECTBA,
WHAMBUIYAIBHOTO TOAXOAa K KaXAOMY KIHMEHTY, baHK OpHEeHTMpOoBaH Ha co3JlaHue HauOosee
ONaronpUATHBIX YCIOBUHM JJIs1 aKTUBHOTO pOcTa OM3HEca U 06JarocoCTOSHUS CBOMX KIMEHTOB.

OCHOBHBIMU KJIMEHTaMH OaHKa SBISIOTCS HEroCyJIapCTBEHHbIE NPEANPUATHS M OpraHu3aluu
pa3nuyHbIX (OpPM COOCTBEHHOCTH M MHAMBUAyalbHbIe mpeanpuauMatend. 3a 2011 rox bankom Obu10
OTKPBITO 354 KIMEHTCKUX CYeTa, IPH ATOM Ha OOCIy)XMBaHWE MpuBiiedeHO 317 HOBBIX KIMEHTOB. JTO
MeHbIIe, YeM ObUT0 OTKpHITO B 2010 romy.

Knuentr nns OaHka sBIseTcs LEHTPajdbHOH (GUIypoil HE3aBHCHMO OT €ro OpraHHU3alMOHHO-
npaBoBoi (hopMbl U (OpPMBI COOCTBEHHOCTH. EMy mpemocTaBisieTcs HMIHMPOKHHA CHEKTp (hPUHAHCOBBIX
YCIIYT, KayeCTBO KOTOPBIX JOJDKHO COOTBETCTBOBATH €ro oxunaHusaM. Kak u cediyac, Tak U B
nanpHelneM baHK, MOBbIIAs KauecTBO IPEIaraéMblX YCIYT M COBEPIICHCTBOBAHUE TEXHOJIOIHMH
o0ciykuBaHusl, o0ecrieunBaeT y1o0HbIe KaHaibl gocTyna KimenTos k ycinyram banka.

[IpuBneueHne MAEHEKHBIX CPEICTB OT (PU3UYECKUX JIMI[ B JICO3HUTHI SBIACTCS OJHUM U3
HaIlpaBJI€HUI KJIIMEHTCKOU MOJIUTUKU B baHke.

VYcnosust TapudHoro minana banka no BkiiagaM o0ecTIieYMBAOT NPUBICKATEILHOCTD I KIIMEHTOB
Pa3sHOro COLMAJIbHOIO YPOBHS, TaK KaK IMPeJyCMaTpUBAOT Pa3HOOOpPa3HbIE YCIOBHS IO CPOKAM, CyMMaMm
u ¢dopmMaM pa3MelIeHHs JIEHEKHBIX CPEACTB, MEPUOJUYHOCTH BBIILJIATHI MPOLEHTOB, KANUTAIH3AIUN
HA4MCJIEHHBIX MPOLICHTOB K CyMM€ BKJIaJa U T.1.

B 2011 rony ¢usnyeckum aunam ObUIH MPEIIOKEHBI CIEYIOIINE BUIbI BKJIAI0B!

- «IIOIOJIHAEMBIM, C €KEMECAYHOW KaluTalu3alved HAuYMCIAEMBIX MPOLICHTOBY», IO3BOJIAIOIINN
MOTMOJIHATH BKJIA]] B JIIOOOE BpeMs CpOKa JACHCTBUS I0TOBOPA,

- «TIOINOJIHAEMBIM, ¢ BO3MOXXHOCTBIO JOCPOYHOIO HM3BATUSA CYMMBl BKJIaJlad, C YCTAHOBJICHHOMU
HECHMKAEMOW MUHUMAJIBHOW CYMMOU BKJIAIa»,

- «HE MOIOJIHAEMBIH, ¢ €)KEMECAYHON KaUTAIN3aUUEN HAUYUCIIAEMbIX ITPOLIEHTOBY,

- «J10 BOCTpEOOBaHUS», MO3BOJISIONINI BOCTIONB30BAaThCS BCEH CYMMOM BKJIaja B JIF0OO€ BpeMs.

baHk sBnsieTcs areHTOM IO AMHUTUPOBAHHMIO U OOCIIY)KMBAHHMIO IIACTUKOBBIX KapT IUIATEKHOU
cucrembl «Union Card». Tapudbr Ha 00cmyKMBaHHE U pa3Mepbl MPOLEHTHBIX CTaBOK, HAYMCIISIEMBIX Ha
OCTaTOK JCHEKHBIX CPEACTB HA JIEMO3UTHBIX CYETaxX IUIACTUKOBBIX KapT, MO3BOJIAIOT MX JEPIKATEIAM
BBITOIHO HaKaIuIMBaTh CBOOOHBIE CPECTBA.

baHk sBNseTCS yYaCTHMKOM CHCTEMBbl 0053aTEJIbHOTO CTPAXOBAaHUS BKJIAJ0B (PU3MUECKUX JIMIl B
6ankax Poccuiickoit ®denepanun (B KHuUry rocynapcTBEHHON perucTpanuy KpeOUTHBIX OpraHMU3alii
baHk BKIIIOYEH B peecTp — YYaCTHMKOB CHUCTEMBI 00s3aTeNnbHOTO cTpaxoBaHus BKianos 20.01.2005 mox
Ne 490). Ilpunumaemble BKJIaAbl 3aCTPaXxOBaHbl B TOPSAKE, pa3Mepax M Ha YCIOBUSX, KOTOpBIE
ycraHoBieHbl DenepanbHbIM 3ak0oHOM OT 23 aexalpst 2003 roma Ne 177-03 «O crpaxoBaHMM BKJIAJI0B
¢dbusmueckux il B 0ankax Poccuiickoit deneparum».

B ortuétHom romy baHk mnpojoipkal pa3sBUTHE PO3HUYHBIX YCIYI IO CPOYHBIM JEHEKHBIM
nepeBogaM. OTKpbITa HOBasi CHCTEMa JIEHEXKHBIX IMEpeBOJOB «JIuaep», MO3BOJSAIOMIAS OCYLIECTBIISThH
nepeBosibl  He ToibKO Mo Poccum u bmmwkHemy 3apyOexbro, HO U [lanmbHemy 3apyOexbro, a Takxke
OCYILIECTBIISATH EPEBOABI B MOJIb3Y IOPUINYECKUX JIHILI.

B HacTosiiee Bpems KiMeHTaM OaHKa MpPeJOCTaBlieHa BO3MOXHOCTb OCYIIECTBJICHUS CPOYHBIX
JIEHEXKHBIX MIEPEBOOB 110 ABYM cuctemMaM «Murom» u «Jluaep».

B Teuenne 2011 roga kpeaguTOBaHKWE OCTaBAJIOCh BaKHEHUIINM IIPUOPUTETOM JEATENBHOCTH baHKa.
[IpakTuueckast gesTenbHOCTh baHka B 00nacTH KpenWTOBaHHUS IOCTPOEHA Ha BBICOKOW KYJbType
OOCITy>)KUBaHMs, MPEIOCTABICHUN KJIACCHUECKUX OAHKOBCKMX KPEIUTHBIX MPOJYKTOB B COUETAaHUU C
MHIUBUAYAIBHBIM MOJXO0A0M K KKJOMY KIHEHTY.

Haubonee aktuHo B 2011 rogy pa3BuBanach M COBEpIICHCTBOBAJIACH IPOrpaMMa KpeIUTOBAHUS
KJIMEHTOB Majoro u cpeanero 6usneca. [lox BnusiHuem kpusucHbIX sBiaeHuit 2008-2010 rr. KoaM4ecTBO
HAJEKHBIX 3aEMIIHMKOB JAHHOIO CETMEHTa 3HAUUTENbHO cokpaTwiock. Hecmorps Ha 310, B 2011 romy
baHk nponomkan akTHBHO pa3BUBaTh KPEJUTOBAHKWE MAJIOTO U CpPeHEro Ou3Heca, mpejiaras KiIueHTam
YCOBEPILIEHCTBOBAHHBIE MPOAYKTHl U YCIYTH KPEIWTOBAHMS, U3MEHSS MX YCJIOBUS B COOTBETCTBUHU C
PBIHOYHON KOHBIOHKTYPOW, IPU TOM ONTUMU3UPYSI MPOLIECCHI BBIIAYU KPEIUTOB U UX COMPOBOKICHHUS.

B mnponecce kpenauToBaHMS KaXKAOMY KIHEHTY IPENOCTABISUICA IE€PCOHAIBHBIA KPEIUTHBIN
MEHEeKEp.
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Bonpmoe Baumanue B 2011 roxy bank ynensn mopnep)kaHHIO KauecTBa KPEAMTHOTO MOPTQers
IIyTéM MUHUMM3AlMM PHUCKOB, KaK Ha JdTale BBIJAYM KPEAWTOB, TaK U B IPOIECCE BCEro MepHoja
kpenutoBanus. I[lomumo »sToro, baHk Ben akTUBHYIO paboTy IO BO3BpaTy NPOCPOYCHHBIX |
MPOOJIEMHBIX KPEIUTOB.

22-neTHUN TpaKkTUYecKuid ombIT banka B o0macTu KpeauToBaHus C(HOPMHUPOBAT OCHOBHBIC
HNPUHIUIBI KPEJUTHON MOJTUTUKHU:

® 3amUTa UHTEPECOB aKIIMOHEPOB, BKJIAJAUYMKOB U KIMEHTOB baHka;

® MUHUMMU3ALUSA KPEAUTHBIX U IIPABOBBIX PUCKOB;

® CTpPYKTypu3alusi U JuBepcUUKALUs KpeAuTHOro mnoprdens mno chepaMm BIOXKEHUH U IO

KaTeropusM 3aeMILUKOB;

® BBHICOKOJIMKBUHOE 3aJI0T0OBOE 00ECIIEUEHNE KPEJUTOB U CTPaXOBaHKE IIPEIMETOB 3aJ10ra.

Coueranue paloHAILHOW TUBEPCU(UKAIUN KPEIUTHOTO MOPTQEINs MO KaTeropusiM 3aeMILHKOB,
1o cdepam BIIOXKEHUH, 10 CPOUYHOCTU KPEAUTOBAHUS U cyllecTByiomas B banke mpodeccuoHanbHas
cHUCTeMa YIpaBICHUS OAHKOBCKUMHU PHUCKAMH, MOCTOSHHBI MOHUTOPHHI TEKYILErO COCTOSHUS
KPEIUTHOIO MOpTQens MO3BOJASET MHUHUMH3HPOBATh KpPEAMTHBIE PHCKH, YTO B CBOI Ouepeib
o0ecrieynBaeT BO3BPATHOCTh BBIAAHHBIX CCYl M PETYIIIPHOCTh CBOEBPEMEHHOTO MOTAIICHHUS TIPOLIEHTOB.

B Teuenue 2011 roga bankowm npejaraiuch pa3iMuHble YCIYTH MO KPEIUTOBAHUIO B 3aBUCUMOCTHU
OT OTPEOHOCTEN U 3a/1a4 KIIMEHTA!

OTKPBITUE KPEAUTHBIX JIMHUHA C YCTAHOBJIEHUEM «JIMMHUTOB 33I0JDKEHHOCTHY;
IIPEJOCTaBIIEHUE KPEAUTOB Ha LIeJIEBbIE IPOTPAMMBI;
[IPEJOCTaBIIEHUE KPEAUTOB Ha MONOJHEHNE OOOPOTHBIX CPELCTB;
[IPEJOCTaBIIEHUE KPEIUTOB IOPUIMYECKUM JIMIAM M HOpeAnpUHUMaTeNsiM B (dopme
«oBepapadT» UIS OIUIATHl PACUYETHBIX JOKYMEHTOB IPH OTCYTCTBHH HIIM HEIOCTATOYHOCTH
JICHEXKHBIX CPEJICTB HA OAHKOBCKOM CUETE;
® [IpeIOCTaBJIEHUE MOTPEOUTENBCKUX KPEAUTOB;
® TIPEJOCTABICHHE KPATKOCPOUHBIX KPEAUTOB (PH3MUECKUM JIUIAM - AEPXKaTeNsIM OaHKOBCKUX
kapt «tOnmon-Kapn» B ¢dopme «oBepapadT» mis pacyeToB TpH  OTCYTCTBUM WIIH
HE/I0CTaTOYHOCTH JICHEKHBIX CPEJICTB Ha GAHKOBCKOM CYETE.

Kpome BblllenepedyrcieHHbIX HaNpaBlIeHUN KpeauToBaHWs baHK MperocTaBiisil KIMEHTaM
bankosckue ['apanTum.

O6bem kpemutHoro moptdens Ha 01.01.2012 cocraBun 677,2 muH. pyO. Jons KpeauTHOTO
noptdens B paboTaromux aktuBax banka cocrasuna 66,3 %.

Ha 01.01.2012 cymMa npocpoueHHOM CCYTHOW 3aJ0KEHHOCTH - 52 MIIH. py0. WiH 7,7% ot
CYMMBI KPeIMTHOTO OpThes.

OO0muit 00beM pa3MElICHHBIX KPEIUTHBIX pPecypcoB (paOOTaloIMX aKTHBOB) MO COCTOSIHMIO Ha
01.01.2012 coctaBnsin 1 021,2 muH. py6. B Tom umcine cymma BBIIAHHBIX KPEIUTOB MPEANPHUITUSAM,
YaCTHBIM MpeAlpUHUMATeNssM M (U3MYecKUM JMuaM coctaBuwia 541,7 waH. py0., cymma
MIPEJOCTaBIEHHBIX MEKOAHKOBCKUX KPETUTOB U OCTATKOB Ha cueTax B OaHKaX-KOHTpareHrtax 263,4 MIH.
pyO., chpaBemIuBas CTOMMOCTh TMOPTQens eHHBIX Oymar (¢ yueroMm mnepeoleHku) 166,1 miH. pyo.,
neno3utsl B banke Poccun — 50,0 muitH. pyoO.

bank B 2011 romy menan akieHT Ha COTPYAHHYECTBO C HAJEKHBIMH 3a€MIIUKAMHU, UMEIOIIUMHU
MIOJIO)KUTEIBHYIO KPEAUTHYI0 MCTOPHUIO M 3aHHMAIOIMMHU YCTOWYMBOE IOJIO)KEHHE Ha PBIHKE, a TaKkKe
aKTUBHO BEN pabOTy MO NPUBJICYEHUIO HOBBIX Kad€CTBEHHBIX 3a€MIIMKOB C MEPCHEKTUBHBIMU OU3HEC —
IIPOEKTAaMH, JIMKBUIHBIMU 3aJI0TAMU U XOPOULIEH IEI0BOM penyTanuei yupeauTeien.

B pamkax npeTeH3noHHO-MCKOBOU paboThl bankoMm nogaHo:

- 9 UCKOBBIX 3asIBJICHUI U 3asiBIIEHUI O BKIIOYEHUHU TPeOOBaHUI B peecTp TpeOOBaHHUM KPEeAUTOPOB
B cyneOHbIe opranbl (ApOuTpaxkssiii cyn Omckoit obmactu, KupoBckuit 1 CoBeTCKUI pallOHHBIC CYIIbI
ropoaa OmMcka);

- 2 xayo0sI B BemecTosiui ¢y (OMckuit 0071aCTHOM Cy).

Bce tpeboBanus banka, 3a nckiIroueHHEM OHOTO (TIO kanode Ha JecTBUs cyaeOHOro mpucTaBa-
WCIIOJIHUTEJIS B paMKax HCIIOJIHUTEIBLHOTO MPOU3BOJICTBA), MPU3HAHBI 3aKOHHBIMU U OOOCHOBAaHHBIMH U
YIOBJIETBOPEHbI B MONHOW cymme. Ilo BceM MONy4eHHBIM MCIOJHUTEIBHBIM JIUCTaM BO30YKIEHbI
UCIIOJIHUTEIIbHBIE IPOU3BOJICTBA.

K banky mnpenbsBieHo 3 ucka, IO KOTOpbIM 00ecledeHO ydyacThe mpencraButens banka B
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cyaeOHbIX mporeccax. [1o BceM TpeMm nckaM pacCMOTpPEHHE 3aKOHUMIIOCH PUHATHEM PELICHUS B MOJB3Y
banxa.

Kak u B mpeapiaymiuie TOIbI, NEATEIHHOCTh baHka B 001IacTH BaTIOTHBIX oOmepanuid Obuia
HampaBlieHa Ha oOecliedeHHe KOMIUIEKCHOTO OOCIY)KHBAaHUS BHEIIHEIKOHOMHUYECKON NesTeNIbHOCTH
KJIMEHTOB: OTKPBITHE U BEACHUE BAIIOTHBIX CUCTOB IOPUIMYECKUX M (PU3MUYECKUX JIMILI, COMPOBOKIACHUE
BHEITHEOKOHOMUYECKON JIEATEeIbHOCTH, KOHBEPCHOHHBIC ONEpalldd, MEXKIYHAPOIHbIE JIECHEKHBIC
IIEPEBOABI U PACUETHI.

baHk, Kak areHT BaJIOTHOIO KOHTPOJS, OCYIIECTBISI KOHTPOJIb 33 BAJIIOTHBIMU ONEpalUsMU
KIIMEHTOB, MPEJIOCTABIISUI CBOMM KJIMEHTaM KBaTH(pUIMPOBaHHBIE KOHCYJIBTAIMH 110 BOIIPOCAM BhIOOpa U
MPUMEHEHUsT HaumOojee ONTHUMAJbHBIX CXEM pPacyeTOB IpPH 3aKIIOUYEHHWU KOHTPAKTOB M O(GOPMIICHHU
[IaCIIOPTOB CEJIOK 110 SKCIIOPTHBIM U UMIIOPTHBIM OIEPALIUSIM.

Cneuuanuctel baHka KOHCYJIBTHUPYIOT KJIHMEHTOB O CIIOXKMBILIEHCS CHTyallMM Ha BHYTPEHHEM
BAJIIOTHOM DPBIHKE M MOMOTAIOT KJIMEHTaM KYIHTh HJIM MPOAATh BATIOTY MO HauOoJee BHITOAHOMY JUIS
HUX KypCy.

2011 rox cran rogoM cTaOMIBHOCTH U OTHOCUTEJILHOTO CIIOKOWCTBUS Ha PhIHKE LIEHHBIX Oymar. Ha
(oHE BBICOKOTO YpPOBHS JIMKBUAHOCTH CTAaBKH JTOXOJHOCTH [0 MHCTPYMEHTaM MOCTOSIHHO CHHIKaJHCh,
Bcaenctue yero 3A0 «Kommepueckuii 6ank «CUBDCy» He3HAUMTENhbHO CHU3MI O0OBEM BIIOKCHHA B
ueHHsle Oymaru (-2,86%) 3a cueT ramieHus A0JIM KOPIOPATUBHBIX OOMUTalMi B TOJb3y YBETUYCHHUS
o0beMa MeKOaHKOBCKOTO KpenuToBaHus. B pedynprare nmoprdens mo cocrostauto Ha 1 ssaBaps 2012 roga
noctur 166,12 mitH. py0. U UMeI CIeayIOIYIO CTPYKTYPY:

e 77,55% noptdens HeHHBIX OyMar COCpeJOTOYSHBI B CEKTOPE TOCYAaPCTBEHHBIX IICHHBIX OyMar;

e 1,89% mnoprdens meHHBIXx OyMar COCPEIOTOYEHBI B CEKTOpPE KOPIIOPATUBHBIX OOJIHTAIHA,
SMHUTEHTBI KOTOPBIX UMEIOT MOJ0KHUTEIBHBIA MEKIYHAPOIHbIM HHBECTUIIMOHHBIA PEUTHHT

e 20,56% noptdens eHHBIX Oymar — BeKcellsd KpyMHeHIuX npeanpusaTuii r. OMcka.

baHk npoBoMII MOJIHBIN CHEKTp onepauuii ¢ COOCTBEHHbIMU BekcessaMu. O01as cymMMma BeKcesel
3A0 «Kb «CUB3Cy», naxoasmmxcs B oOpalleHuu mo coctosiHuio Ha 1 siuBaps 2012 rona, CymecTBeHHO
BBIpOCTa U cocTaBmwiia 1965 Teic. py0., UTO BBIIIE MOKa3aTess Ipeabaymiero rojaa Ha 166,5%.

Jloxonel OT omepanuii 0aHka ¢ LIEHHBIMH OymaraMu, HECMOTpsl Ha oOllee CHUXXEeHHEe oObeMa
noptdessi, HE3HAYUTEIHHO BBIPOCIH U cOocTaBmwiIM 15,9 miuiH. py0., uyto Ha 7,9% OoJibllle aHATIOTUYHOTO
nokasaresns mnpouuioro roja. [Ipubsuis ot onepanuii ¢ nennsiMu 6ymaramu 3a 2011 rox cocraBuna 15,8
MJIH. pyO.

B Banke paboraer cuctemMa BHYTPEHHEr0 KOHTPOJs, MOCTOSHHOE (DYHKIIMOHHUPOBaHHE KOTOPOU
o0ecreurBalOT OpraHbl YIpaBlIeHUs, a TAKXKe MOAPA3AETICHUS U CIyXKalllle.

BHyTpeHHUI KOHTPOJIb MTO3BOJISET:

- KOHTpOJIMpOoBaTh 3(PPEKTUBHOCTh (PMHAHCOBO-XO3SIIICTBEHHOM NEATEIBHOCTH HPU COBEPIIECHUU
0AHKOBCKHUX ONEpaluil U IPYTUX CACIOK;

- obecrnieunBaTh COOJIOJIEHUE HOPMATHUBHBIX IPABOBBIX AKTOB, YUPEAUTENIBbHBIX M BHYTPEHHHUX
JIOKYMEHTOB baHKa;

- co0moIaTh JOCTOBEPHOCTb, MOJHOTY, OOBEKTUBHOCTh COCTABICHHS W IPEACTaBICHUS
(uHaHCOBOM, OyXranTepcKoi U HHOM OTYETHOCTH;

- obecrieunBaTh 3(G(HEKTUBHOCTH YNPABICHHUS aKTUBAMHU U TMACCHBAMH, YIPABISATH OaHKOBCKUMH
pHUCKaMu;

- KOHTPOJIUPOBATH MHPOPMAITMOHHYIO O€30MaCHOCTb.

Cayx6o0i BHyTpeHHero KoHTposst B 2011 roay mposeneHo 17 TeMaTudeckux IMPOBEPOK MO BCEM
KITFOUEBBIM HAIPABICHUSM JEATEIHHOCTH. BBIABIEHHBIE B XOA€ MPOBEPOK HApYIICHHUS OBLTH JTHOO
HE3HAYUTENIbHBIMU M OBbUIM yCTPaHEHBl B TEUEHHE OTUYETHOTO MEpHOJa, JIMOO YUTEHHI B TeKylIel padoTe.
PaGora ciyx0bl BHYTPEHHETO0 KOHTpPOJISI OCHOBaHAa Ha MPHUHIMIAX TOCTOSHCTBA, HE3aBHCUMOCTH,
OecpuCTpaCTHOCTH ©  NpodecCHOHANBHOM KoMmmeTeHIuu. OTueThl 0 TNpOoJeTaHHOW pabore
npenacTasistoTcs 2 pasa B rog Cosery nupektopos banka.

bank mnpoBOIUT akTUBHYIO pabOTy IO OCYILECTBICHUIO MEpONPUATUN, HANpaBiICHHBIX Ha
MPOTUBOACHCTBUE JIETATH3AIMN JIOXOAOB, IMONyYEHHBIX MPECTYMHBIM MyTeM, U (UHAHCUPOBAHUIO
Teppopu3Ma.

bank  HeyKOCHHUTENBbHO  coONIOJaeT  JAeWCTByIolllee  3akoHojaTrenbcTtBo P® B wactu
MPOTUBOACHUCTBUS JIETaJU3allMy JO0XOJO0B, IOJIYYEHHBIX MPECTYHMHBIM MyTeM, U (HUHAHCUPOBAHUIO
TeppopU3Ma u:
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- UMEeT B IITaTe OTBETCTBEHHOIO COTPYAHHMKA IO MPOTUBOJACHCTBHUIO JIETAIU3allUU JI0XOMOB,
MOJIYYEHHBIX IPECTYIHBIM yTeM U (UHAHCUPOBAHUIO TEPPOPU3MA;

- IPUHUMAET 0OOCHOBAHHBIE U JOCTYITHBIE B CIIOKUBIIMXCSI 00CTOSITEIHCTBAX MEPHI IO BHISIBIICHUIO
cpeau (U3MYECKUX JIMII, MPUHUMAEMbIX Ha OOCIy)KMBaHHE, WHOCTPAHHBIX MYOJIMYHBIX TOJKHOCTHBIX
ML

-  UISHTUGUIMPYET KIWEHTOB, WX NpeICTaBUTENeH, YCTaHAaBIMBaeT W UACHTUDULIHPYET
BBITOJIOTIPHOOpETaTeei MpU COBEPIICHHMH OAHKOBCKMX OMNEpalfii ¥ MHBIX CAENOK B COOTBETCTBUHU C
OenepanbHbM  3aKOHOM «O OaHkax M OaHKOBCKOM J€ATEIbHOCTH» 3a HCKIIOUEHUEM CIIy4aes,
ycraHoBieHHbIX DenepanbHbiM 3akoHOM Ne 115-D3;

- HE TMpUYACTeH K JeATeIbHOCTH, CHOCOOCTBYIOIICH Jierajqu3aluyd JOXOJOB, IOJIY4EHHBIX
MPECTYIHBIM ITyTeM, U (PMHAHCUPOBAHHIO TEPPOPHU3MA;

- HE MMEET JOYEPHUX M 3aBUCHUMBIX CTPYKTYp, KOTOpbIE HE COOJIOJAIOT 3aKOHOJATElIbHBIE U
KOPIIOPAaTHBHBIE TIOJOXKEHUS B O00JACTH TMPOTHUBOJACHCTBUS JIETAIM3ALUU JOXOAOB, MOJIYYEHHBIX
MPECTYIHBIM ITyTeM, 1 (UHAHCHUPOBAHUIO TEPPOPU3MA;

- HE UMEET CPeU KJIMEHTOB U JIEJIOBbIX MIAPTHEPOB JIMLL, IPU3HAHHBIX, COIVIACHO 3aKOHOATENIbCTBY
P®, npuyacTHBIMM K  TEPPOPUCTUYECKOM  NEATENBHOCTH, JHOO TMPU3HABAEMBIX TaKOBBIMU
KOMIIETEHTHBIMU OPIaHaMU MHOCTPAHHBIX FOCYAAPCTB WK MEXIYHAPOAHBIMU OPTaHU3aLUSIMU;

- HE UCMOJb3YET CBOM KOPPECIOHJCHTCKUE CUETa, OTKPHIThIE B APYTrUX OaHKaX, JJIS MPOBEICHUS
Onepanyii KIMEHTOB, IPU3HAHHBIX, COTVIACHO 3aKOHOAATENbCTBY P®, NpUYacCTHBIMU K TEPPOPUCTUYECKON
NEeSTeNIbHOCTH, MO0 MpPU3HABAEMbIX TAKOBHIMH KOMIETEHTHBIMH OpPraHaMU WHOCTPAHHBIX T'OCY/apCTB
WM MEXKIYHApPOIHBIMU OpraHU3aLUsIMU;

- HE HMMEeT CUeTOB B O0aHKax, 3aperuCTPUPOBAHHBIX B TOCYJapCTBaxX, HE YUYaCTBYIOIIMX B
MEXIyHAPOJAHOM COTPYIHUYECTBE B c(epe MPOTHUBOJACHCTBUS JIETATU3AIMH JOXOJO0B, MOJYYEHHBIX
MPECTYMHBIM ITyTeM, U (UHAHCHPOBAHUIO TEPPOPU3MA.

B pesynpTare mpoBOAMMBIX MeponpusaTHI baHK MMeeT BO3MOXHOCTh M30€KaTh COMHHTEIBHBIX
orepariuii, yrpoxaronx 3aKOHHBIM HHTEPECAM €ro BKJIaJYUKOB U KPEIUTOPOB.

KommiekcHoe wu  3ddexTuBHOE perneHne 3amad  OaHKOBCKOTO OW3HEcCa BO3MOXHO TIpHU
UCMOJIb30BAaHUU HMH(DOPMAIIMOHHBIX TEeXHOJIOrMH. OAHOM M3 BaXKHBIX COCTABIIAIOLUIMX OaHKOBCKHUX
WH(POPMALIMOHHBIX TEXHOJOTMH  sBiseTcs HH(OpMAIMOHHO-BeuucauTenbHass cucrema (MBC),
npeHa3HauYeHHas JJ1s aBTOMaTU3aluu Ou3Hec-mpoieccoB B banke.

ABtomarm3upoBaHHas O0aHkoBckasi cuctema (ABC) — ogHa M3 BaHBIX 4acTei MHGOPMAIMOHHO-
BbIUMCIIUTENBbHONW cucTeMbl banka. bank ucnonszyer ABC coOGcTBeHHOH pa3paOOTKH, YTO IMO3BOJISET
o0ecnieunBaTh THOKOCTb M AaJaNTHUBHOCTb CHUCTEMBl K COBPEMEHHBIM IIOCTOSHHO W3MEHSIOIIUMCS
ycioBUsAM. baHK omnepaTuBHO pearupyer Ha H3MEHEHHE CIpoca phIHKAa OaHKOBCKHUX YCIYT M U3MEHEHUS B
3aKOHOJATEbCTBE.

3a 2011 rox ObLIO MPOBEAEHO CBbINIE 42 N3MEHEHHUH CTAapbIX MPOrPaMMHBIX MPOYKTOB, BHEAPEHO
okoyio 11 HOBBIX, pa3pabOTaHO M BHEAPEHO MPOTPAMMHOE OOECIEYeHHUE, MO3BOJIUBIIEE YACTHYHO
NEPEBECTH BHYTPEHHUI TOKyMEHTOOOOPOT B 3JEKTPOHHBIN BUJ C BHEIPEHUEM HJIEKTPOHHOM MOJIHCH,
YTO TMO3BOJIMJIO COKPAaTUTh pa3Mepbl OyMakHOTO IOKYMEHTO000pOTa, CAKOHOMUTDH Ha TpyJ03aTpaTax Io
COJIEP/KAaHUIO apXUBa.

C 2011 roma bank mpemocTaBisieT CBOMM KJIMEHTaM BO3MOXKHOCTBH I0JaBaTh OYXTaJTEPCKYIO
OTYETHOCTh B DJIEKTPOHHOM BHJE, 3aBEPEHHYIO JJIEKTPOHHBIMH MOJIUCSAMHU KIHMEHTa U HAJIOrOBOTO
oprana. Tako# cepBucC, C OTHON CTOPOHBI, IO3BOJISIET KJIUEHTY 3a 5 MUHYT OTIPAaBUTh OTYETHOCTH B baHk
yepe3 ceTb IHTepHeT, ¢ Apyroi CTOPOHBI, 6Jaroaps 3aluTe ¢ UCIOIb30BAHUEM 3JIEKTPOHHOMN MOMUCH,
UCKJTIOYAeT MOAJIENKY U IpelocTaBlieHne B baHK HeZ0CTOBEPHOI OTYETHOCTH.

Cuctema uHTepHeT-OaHkuHra «iBank 2», ycranoBieHHass B baHke, mpemocTaBisieT KIHEHTaM
BO3MOXXHOCTh Ha yJIal€HHOM pabodyeM MecTe IOJIHOCThIO YIPAaBIATH CBOUM CYETOM, OINEPATHUBHO
nojy4aTb HMH(OPMAIMIO O TMOCTYIUICHUSAX JICHEXKHBIX CpEACTB, MepefaBaTh B baHk miaTéxHbIe
MOpyYeHUsT B DIEKTPOHHOM BHAE. baHK TMpenocTaBiseT COBpPEMEHHBbIE YCIyrd — OecIulaTHOe
CMC-undopmupoBanue 00 omepauusx MO Ccu€Ty, 3alUUIIEHHBIE SJIEKTPOHHBIE KOHTEHHEpHl JUIs
XpaHEHUs! CEKPETHBIX KII0YeW 3JIEKTPOHHOM IMOAMNKMCH, aBTOHOMHBIE YCTPONCTBA JUIsl T€HEPUPOBAHUS
OJIHOPA30BbIX MApOJIeH MOATBEPKIAECHUS AOCTYIIA.

Jlons miareskeil, MPOBEJCHHBIX C HCIOJIL30BAHUEM CHCTEMbl HHTEpHET-OaHkuHra «iBank 2»,
MOKa3bIBAET, YTO OOJIBIIIAS YACTh KIMEHTOB baHka BOCIIONB30BaIacCh 3TOM yI00HON yCIyTrou.

B nexabpe 2010 rona B banke Obina co3gana Ciyx6a MHbopMarimonHoi 0€30MacHOCTH, TJIaBHON
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[ETbI0 KOTOPOH SIBISIETCS 3amuTa WH(DOPMAIMOHHBIX PECYpCOB, MPHHAUICKANNX baHKy, ero
aKIMOHEepaM, HHBECTOpaM M KJIMCHTaM OT CIyYalHBIX (OMIMOOYHBIX) M HAIPABICHHBIX MTPOTUBOIPABHBIX
MOCSITaTENbCTB, PA3TIIANICHIS, YTPAThI, YTEUKH, UCKAKEHUS, MOTU(PUKAIIUN U YHUYTOKEHHUS OXPAHIEMbIX
CBEJCHUN.

B otuetHoM romy baHk akTHBHO 3aHUMAaJCs BOIpocaMM HH(GOPMAIMOHHOM O0€30MacHOCTH.
OcHoBHbIE PabOTHI OBUTH CBSI3aHBI C 3aIIUTON NMEPCOHATBHBIX JTaHHBIX, U3YUYEHUIO BOIPOCOB CBSI3aHHBIX C
BHeIpeHueM ctannapta banka Poccum B obnmactu nHGOpMaIMOHHON OE30MMaCHOCTH, a TaK KE PEIICHUIO
TEKYIIMX 3a/1a4y OAHKOBCKOM cHCTeMbl MH(OPMALMOHHON 0€30MacHOCTH. B 4acTHOCTH CTOUT OTMETHUTH
MOJIOKUTETBHYIO paboTy coBMecTHO co Ciry:k00i aBTOMAaTH3aIMK 10 pa3paboTKe Takux >PQPEeKTUBHBIX
MIPOrpaMMHBIX MPOAYKTOB, kKak CucTemMa aHanu3a IJIaTeked KIMEHTOB U JJEKTPOHHAas MOAMKCH
JOKYMEHTOB B baHke.

st cuctembl mHTEpHET-O0aHKMHTa «iBank 2» B mensx moseimenus Oe3zonacHoctr B 2011 romy
Oobutn BHenpeHbl OTP-TokeHBI — YCTpOMCTBa [Isi T€HEPUPOBAHUS OJIHOPA3OBHIX TMapoJield, HAavaTo
pactpoctpanenue OTP-TOKeHOB cpeiu KJIMEHTOB.

Tak ke coTpymHukd cioyxObl wuHpopMmanmuonHo Oe3omacHoctn B 2011 romy mpomm
HE00X0IMMOE JIOTIOTHUTEIbHOE O0YUEeHUE B COOTBETCTBUH C TPEOOBAHUSIMH HAJI30PHBIX OPTraHOB.

O cocrossaum nen bank pasmemaeT WHQOPMAIMIO HA KOPHOPATHBHOM HWHTEPHET caiiTe

(http://www.sibesbank.ru). B xonie 2010 roga Oblia 3amyieHa HOBasi Bepcus caiita, B 2011 romy caifr

nopabaTeiBajicsi M pa3BuBajics. Ha mgaHHBIMI MOMEHT CallT MMEET COBPEMEHHBIM TU3ailH U SIBIISETCA
3¢ (HEeKTHBHBIM CPECTBOM MH(DOPMHUPOBAHUS KIIMEHTOB O HOBOCTSX M yClIyrax banka.
OcHoBHbBIE (PMHAHCOBBbIE MOKA3aTeEJHU AeATeJbHOCTH banka

(miH. py0.)

[Tokazarenu na 01.01.2011 na 01.01.2012 +/-3a 2011
BamroTa OanmaHca 974 1232 +258
O06s13aTeNbHBIE PE3EPBBI 9 7 -2
VYuTeHHbIE BEKCEIIS 50 34 - 16
CcynHas u  mpupaBHEHHas K  Hed 655 761 + 106
3a]0JKEHHOCTh
Uucras ccyaHas 3aJJ0JDKEHHOCTh 431 519 +88
OO0s13aTenbCTBa, B T.4. 452 661 +209
CpencTBa KIIMEHTOB 441 645 +204
CoOcTBeHHBIN KanuTam* 270 306 +36
banancoBast mpuObLTH 18 50 +32
JIO HAJIOT000JIOKEHHUS
BbanancoBast mpuOBLIH MOCITE 13 36 +23
yIJIaThl HAJIOTOB
VYcraBHBIN KanuTal 6 6 -

* Paccuutan B cootBeTcTBUU C [lonoxxenuem banka Poccun Ne 215-11.

KitoueBbiM MoMeHTOM 1t banka B cdepe 01aroTBOPUTENLHOCTH OCTAETCS apeCcHast COLMaIbHAs
nomouis. B oTueTHOM rony peryisipHo okasbpiBanach nomous Jlerckomy nomy Nel(. bank moctosiHHO
OKa3bIBACT COIMAIBHYIO MOMOIIHF OMCKOI 00JIaCTHOM OpraHU3allid BETEPaHOB BOMHBI U Tpyna, OMCKOH
CEeKIIUU kuTesen 0iokanHoro Jlenunrpana.

Nudopmanus o B3anMooTHOIIeHUsIX baHka ¢ BHeIIHMM ayAuTOpPOM

Buemnum ayautopom banka sBisercs 3akpbitoe AxunoHepHoe OOmiectBo "ExarepuHOyprekuit
Aynut-Llentp".

PexBU3UTHI ayIUTOPCKO# (pUPMBI:

IOpuanueckuii agpec:

620019, r. ExatepunOypr, yn. benunckoro, 34.
IHouToBbIii agpec:
620062, r. ExarepunOypr, np. Jlenuna, 60-a.
Homep 1 1aTa perucTpaiiMOHHOIO0 CBUAETENbCTBA!
CBUJCTEIBCTBO O BHECEHUWU 3alUCH B ENUHBIA TIOCyIapCTBEHHBIH peEECTp IOPUAMUYECKHX JIAILL O
IOPUIMYECKOM JUIIEe, 3aperucTpupoBanHoM a0 1 uromst 2002 roga, BerganHoe Mucnexknueit MHC Poccun
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no Okxrsa0peckomy paiiony 1. ExatepunOypra CsepanoBckoit ob6mactu  04.01.2003 rona,
peructpauronabii Homep 1036604386367

Homep n naTa BblIa4u JMIEH3UH HA OCYLIECTBJICHHE Ay IUTOPCKOM /1esiTeJIbHOCTH
JIMIICH3Us Ha OCylecTBIeHUue ayautopckoil gesrenbHocTd NeE000455, BblgaHHas penieHueM
MunucrepctBa @unancoB Poccuiickoit @enepauuu (npukaz MunucrepctBa (punancoB Poccuiickoit
®enepanun ot 25 utons 2002 roga Ne 123), cpok aeiicTBUs JHIIeH3WU poasieH a0 25 utons 2012 roga
(mpuka3 MunucrepctBa punancos Poccuiickoit @enepannu ot 15 urons 2007r. Ne 418)

CaeleHusl 0 WIEHCTBE B CAMOPeEryJHpyeMbIX 00beJHHEHUAX aAyAUTOPCKUX OPraHU3alUii:
Unen CamoperynupyeMoil opraHusanuu ayauTopoB Hekommepueckoe NapTHEPCTBO «AyIuTOpCKas
[Tanata Poccun»

Homep 3ammecnm (OPH3) B peecrpe ayauTopoB W  ayIMTOPCKHX OpPraHu3anui

caMoperyJiMpyemMbIX OpPraHu3anuii:
10201046624

Oo6cayxuBawmmii 0aHK:
pacuetHblif cuer Ne 40702810300020008929 B ED OAO “YPCA Bbank”, KoppecnioHACHTCKHM cdeT Ne
30101810700000000940, BUK 046577940, UHH 6662006975

PykoBoauTesans ayiuTOpCcKoil GupMbI:
['enepanbHblii  AUPEKTOp  ayAUTOPCKOW  OpraHu3aluyd  3aKpbhiTO€  aKIMOHEPHOE  OOIIECTBO
“ExarepunOyprckuii Ayaut-Llentp” - boiikoB Bragumup MuxaitnoBud (KBaau(HUKaIMOHHBIN aTTecTaT
Munduna PO B obnactu 6ankoBckoro ayaura NeK018251 na HeorpaHMueHHBIH CPOK, BBIZJAH B MOPSIKE
obomena 05.08.2004).
Unen CPO HIT «Ayautopckas Ilanata Poccun» (OPH3 29501048340)

AymuTopckas opraHM3anus 3aKpbhIToe akIuoHepHoe oOmecTBo «ExatepuHOyprckuii AyauT-
LlenTp» Obla yTBEepXkJAE€HA B KayeCTBE OPTraHHU3AIMH, YMOJIHOMOYEHHOW IPOBOIUTH ayIUTOPCKYIO
MIPOBEPKY JIOCTOBEPHOCTU OyXTralITepCKOi OT4eTHOCTH baHka, mOATrOTOBJICHHOMN 110 UTOTaM JCSTEIHbHOCTH
3a 2011 rox, obumum cobpanueM akimoHepoB banka (mporokon OOmiero coOpaHusi aKIMOHEPOB OT
26 mas 2011 roga Ne 36).

3akpeiToe AxuunoHepHoe OOmiectBo "ExarepunOyprckuii Aynut-LlenTp" — okaspiBaeT baHky
COMYTCTBYIOIIUE YCIYrd (KOHCYJIbTAllUOHHBIE YCIAyrd, B ToM uucie B uyactu MCOPO wu
HAJIOro00JI0’KeHHs1) TI0 MUCHhbMEHHBIM 3allpocaM | MO0 TeledOoHy C JOKYMEHTaIbHBIM OQOpPMIIEHHEM UX
pe3yJIbTaTOB MPU HEOOXOAUMOCTH.

Mexny baHkoM M BHEIIHUMM ayAMTOpaMH OTCYTCTBYIOT OTHOLICHHS a(PUINPOBAHHOCTH.
BHemHue ayauTopel HE HMMEIOT HMYIIECTBEHHBIX HHTEpecOB B baHke (3a HMCKIIOYEHHWEM OIUIAThI
ayJAUTOPCKUX YCITYT).

5. IlepcnexTussnl pa3zputus banka
Ocnoenoin yenvto pazsutus 3A0 «Kb «CUBI3Cy» sBasiercst moctpoeHne banka kak cTaGUIBHOTO,
YCTOMYHUBOTO, KOHKYPEHTOCIIOCOOHOTO KpPEIUTHO-(MHAHCOBOTO HMHCTUTYTA, KOTOPBINM MpPEIOCTaBIIsSET
IIUPOKUHN CHIEKTP OAHKOBCKUX YCIIYT.
[Tpuopurerom nmonutuku banka siBisieTcs: ooecrneueHne CTabuIbHBIX TEMITOB Pa3BUTHSL.
Ocnognvimu 3a0auamu pa3BuTHs baHka ABIAIOTCA:

- yBeJIMuYEHUE CBOeH pecypcHoi O6a3bl. HapammuBanue cOOCTBEHHOro Kamuraia, Kak IyTeM
MIPUBJICYEHHUS] HOBBIX aKIIMOHEPOB baHKa, Tak ¥ MOMy4YeHHUs CTAOMIBbHOM MPUOBLIH, KalUTaTH3AIHH
HAYUCJICHHBIX, HO HE BBITUIAYEHHBIX IWBHUJCHIIOB, YTO TO3BOJIUT PACHIMPUTHh KPYT KIMEHTYPHI U
YBEJIUYUTH 0O0BEMBI TI0 CPETHECPOYHOMY U JJOITOCPOYHOMY KPETUTOBAHHIO;

- CO/IeHiCTBHE PA3BUTHUIO MAJIOTO U CPEIHEro OM3Heca B PETHOHE;

- YCUJIEHUE 3alUThl HHTEPECOB BKJIATYMKOB, aKIIMOHEPOB U ApYrux Kpeautopos banka;

- obdexTnBHOE © TPHOBUTPHOE yIpaBlI€HHWE CPEJACTBAMH KIHMEHTOB M KadyeCTBEHHOE
oOciyxuBaHUe UX (PMHAHCOBBIX OMEPALIN;

- NpeAoTBpallleHHe HCIOJIb30BaHMA baHka s oCylIecTBIIEHHS  HETO0OpPOCOBECTHOM
KOMMEpPYECKOW JIeATeIbHOCTH W B NPOTHUBOINPABHBIX LENAX, MPEKIE BCEro TaKHUX, Kak
(hMHAHCHPOBAHUE TEPPOPU3MA U JIETATU3AIUS JOXO0I0B, TOJTYIYCHHBIX MTPECTYITHBIM ITyTEM;

- MOBBIIIIEHUE KOHKYPEHTOCMIOCOOHOCTH baHka u o0ecrnieueHne TpaHCHapEeHTHOCTU (OTKPBITOCTH)
B JIesATeIbHOCTH banka;

- YKperieHue JoBepust K baHKy co CTOpOHBI HHBECTOPOB, KPEAUTOPOB U BKIIAJUMKOB;
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- MOCJIeIOBATENbHAS MOJICPHHU3AINS HHPOPMAIIMOHHO-BBIYUCIUTEIHHON CUCTeMbI baHka.

bank B cBoeii pabore Ha 2012 ron Oymer pykoBoactBoBathcsi «Ctpaterueit pazsutus 3A0 "Kb
"CUBD2C" na nepuox 1o 2013 rona», yreepxkaenHoi CoBetom nupekropoB banka.

[Tnanupyempie (unHaHcoBble mokazaTenn Ha 2012 romx omoOpeHsl u yTBepxkaeHb CoBeTOM
nupekTopoB banka.

OcHOBHBIC (PMHAHCOBBIE TOKA3ATEIIN:
- BeTMYMHA COOCTBEHHBIX CpeacTB (kanuTana) mocturHet 400 muH. pyo;
- BeJIMUMHA padoTtarommx akTuBoB banka 6onee 1020 miH. pyo.;
- CIICJIKM, HeCcyInue KpeauTHbIi puck (6e3 yuera PBIIC) mo 890 muH. pyo.;
- 00BbeM J1eT03UTOB PU3HUECKUX JUIl — 155 MitH. pyo0.;
- mpuOBLIB 10 yIJIaTel HanoroB 6osee 120 miH. pyo.

6. OTt4er 0 BoIIJIATE AMBUICHI0B
JluBuAeHIbl 1O pe3ynbTaTaM I[I€pBOrO KBaprana, noiayrogus, 9 wmecsueB 2011 roma He
BBITUTAYHMBAIINCH.

7. OcHOBHbIE ()aKTOPHI PUCKA, CBSI3AHHBIE C IeATEJIbHOCTHIO baHka

B banke QyHKuIMOHMpYET cucTeMa yIpaBJiIeHUs PUCKaMH, MO3BOJIIONIAsl YYUTHIBATH MX Kak Ha
CTaAUU TIPUHATHS YIPABIEHYECKHX PEIICHWH, TaK M B IIPOLECCE OCYIIECTBICHUS OaHKOBCKOW
nearenbHOCTH. OCHOBHBIC TPUHIMIIBI YIOPABICHUS PHCKaMH 3aKpeIUIeHbl BO BCEX JEHCTBYIOMINX
BHYTPEHHUX JOKyMEHTaxX baHKa M SBISIOTCS 00A3aTENbHBIMHU JUIS UCIIOJHEHUS BCEMH CTPYKTYPHBIMHU
NOJIpa3ACICHUSMH.

OO0s3aTenbHOMY KOHTPOIIIO TOAJEKAT (DUHAHCOBBIE PHUCKH (PUCK JUKBUIHOCTH, KPEAMTHBIN,
PBIHOYHBIA M MPOICHTHBIA PUCKW) M HEe(UHAHCOBBIE PHCKU (ONEpPAllMOHHBIN, TPABOBOI M PUCK MOTEPH
JIEJIOBOM PEIyTAaIIHH).

HauGonpmias cTeneHb KOHIEHTPAIlMM pPUCKOB NPUXOAUTCS HA KPEIUTHBIC —OIEpaIiH,
COCTaBJIIONINE OCHOBHYIO JOJIIO AKTHBHBIX omnepanuii. OIEHKa KPEJUTHOI'O pHUCKA IPOBOJUTCS C
UCIIOJIb30BAHUEM CHCTEMbl MOHHTOPHHIa Ha MOCTOSHHOM OCHOBE C IMPHUMEHEHHEM HpPOTrpPaMMHOTO
obecnieueHns. KpeauTHbII pHCK B OTHOIICHWM KOHTPAareHTOB PETYIHPYETCs CHCTEMOH JMMUTOB Ha
pa3NuyYHBIE BHIBI W CPOKM ONEpalud, U CONPOBOXKAAIOTCS PEryJspHBIM MOHHTOPHHIOM
KPEIUTOCIIOCOOHOCTH 3aEMIIIUKOB.

Puck JHMKBUIHOCTH TakXke SBJISETCS OJHMM U3 OCHOBHBIX BHJIOB pHCKa, BIMAIONIUM Ha
crocoOHocTh baHka CBOEBpEMEHHO U B TIOJHOM O0OBEME HCIOJHATH CBOM oOsi3aTenbcTBa. g
HCKJIFOUEHHS BEPOSITHOCTU HecOallaHCUPOBAHHOCTH aKTUBOB M ITaCCHBOB IO cpokaM B baHke mpoBoanuTCs
aHaINM3 YyBCTBUTEIBHOCTH AaKTHBOB M ITACCHBOB K WM3MEHEHUIO IPOIEHTHBIX CTABOK, OINPEIEISIOTCS
pas3pbIBBl IO CPOKaM IPHUBIICYEHUS M Pa3MELEHHs CPEJCTB, Ha MOCTOSIHHONH OCHOBE PacCUUTBIBAIOTCS
HOPMaTHBBI B COOTBETCTBUH ¢ TpeboBanusiMu banka Poccun.

B nensx ympaBiieHUs] IPOLEHTHBIM PUCKOM IPOBOJUTCS €XKETHEBHBI MOHMTOPUHI HPOLIEHTHOMN
pa3HHUIIBI IO (PUHAHCOBBIM ONepanusaM baHka n KpeaIUTHOW KOMHUCCHEH IPUHUMAIOTCS PEIICHHS C IENbI0
MUHUMH3UPOBATH MPOLIEHTHBII PUCK.

OmnepaiMoHHBI pUCK 00yCIaBIMBaeTCA HEJOCTAaTKAaMH B OpPraHU3AlMU JeATeIbHOCTH baHka,
UCMOJb3YyEeMbIX TEXHOJOTMH, (QYHKIMOHMPOBAaHMM HWHGPOPMALMOHHBIX CHUCTEM, HeaJleKBaTHBIMU
JNCWCTBUSMH WIJIM OIMMOKAMHU COTPYJHHKOB, a TakXe BHEIIHUMH COOBITHAMH. MHUHUMHU3AIHISL
OTIEPaLlMOHHOTO pHCKa obecreunBaeTcs 3a cyeT AeicTByomux B banke mporenyp periaMeHTHpOBaHUs U
KOHTPOJI TIPOBOJMMBIX OMNEpaluii M CAENOK, IOCTOSHHOTO COBEPIICHCTBOBAHHS HCIIOJIB3yEMBIX
TEXHOJIOTUH U HH(POPMALIMOHHBIX CHCTEM.

VYrpaBneHne MpaBOBBIM PHCKOM 3aKJIIOYACTCS B BBISBICHWH, MOHHTOPUHIE, OLIEHKE M KOHTPOJE
npaBoBoro pucka. OlLieHKa YpOBHS HPaBOBOrO pHcKa baHKOM OCyHIECTBIISETCS MO CIEAYIOIUM
MOKa3aTeNsIM: HaJIM4ue kKajao0 M mpeTeHs3ui K baHKy; Hanmuune ciydaeB HapyIIeHHs 3aKOHOJATENbCTBA;
HaJIMYME JIEHEXHBIX TpeOoBaHUi kK baHKy Ha OCHOBaHMM MOCTAaHOBJIECHUH (pELIeHU) CyJ0B WU JIPYTUX
OpraHoOB, YIIOJIHOMOYECHHBIX B COOTBETCTBHH C 3aKOHOJATEIbCTBOM PD; nmpuMeHeHne Mep BO3AEHCTBHS K
baHky co cTOpOHBI OpraHoOB yperyaupoBaHUs U Ha30pa.

Cucrema BHyTpeHHEro KOHTpoisi baHka oOecreunBaeT KOMIUIEKCHBIH KOHTPOJIb CO CTOPOHBI
OpPraHOB YIpaBJECHUS 3a paclpelle]IeHueM IMOJTHOMOYMHA IMPH COBEPIICHUH OAHKOBCKHUX OIEparuil u
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APYTUX CHETOK, 3a obecneueHneM WH(GOPMAIIMOHHON 0€30MacHOCTH, 32 PYHKIIMOHUPOBAHUEM CHUCTEMBI
ynpaBiieHNs1 0AHKOBCKUMH PHCKAMHU.

8. Otuer 0 coBeplIeHHbIX BAHKOM KPYIHBIX CIeJIKAX, 4 TAK)Ke HHBIX C/IeJIKaX, HA

KOTOpPbIe PACTIPOCTPAHSIETCS AHAJOTHYHBII MOPSAAOK 0100 peHUs
VYka3zanusle Buabl cienok B 2011 rony bankom He coBepiaince.

9. Ortuyer o COBECPIICHHBIX bankom CaejgKax, IIPpU3HaBa€eMbIX CIACJIKaMH, B

COBEPIICHNHU KOTOPLIX UMEECTCSA 3aUHTECPECOBAHHOCTD
OO1mM cobpanueM akiroHepoB (potokos oT 26.05.2011 Ne 36) ObutH 000PEHBI CACIKA MEKIY
bankoM © 3amHTEpECOBaHHBIMM JIMIIAMH, KOTOpbIe MOTJH Obl ObITH coBepiieHbl B 2011-2012 rr. (mo
CJIETYIOIIIETO TOJJOBOTO OOIIETO COOpaHUs aKIIMOHEPOB).
B nepuon kpeauToBaHus peesbHas CyMMa BBIIAHHBIX KPEIUTOB HE MPEBBIIIaia YCTAHOBICHHOTO
mumuTa. Bee caenku coBepianuch B COOTBETCTBUH C JICWCTBYIONIMM 3aKOHOJATEIHCTBOM.

10. Coctas CoBera AUPEKTOPOB ! CBCACHUA 0 YWICHAX CoBera AUPEKTOPOB banka

B 2011 rony B 3A0 «Kb «CHUBDC» ocymecTBisa CBOIO AESATEIbHOCTh M30paHHBIA ['010BBIM
obmuMm cobpanuem akimoHepoB (IIporokom Ne36 ot 26.05.2011) CoBeT nUPEKTOPOB B KOJIMYECTBE IATH
YeJI0BEK, B COCTaBE:!

1. BacunwseB Anaronuii [lerpoBuu - npenceaarens CoBeTa IUPEKTOPOB;
2. XpanoB AHaronuii Bnagumuposuu — wien CoBeTa 1UPEKTOPOB;

3. 'epacumoB Anekcauap SxosneBud - wieH CoBeTa IUPEKTOPOB;

4. Tlatnatiok Jlroqmuna [laBnoBHa - wien CoBera JUPEKTOPOB;

5. XnsictoB EBrenuit ApkanseBuy - wieH CoBeTa TUPEKTOPOB.

Caenenus o yieHax Cosera /IupeKTopoB:

BacunbeB Anatoauii IlerpoBuy, ponuics 29 urons 1938 roga B moc. rop. tuna Yypyo6aii-Kypa
Kaparanmuuckoit 061., Kazaxcran. OOpa3oBaHue Bbiciiee, OKOHUMIT OMCKHH CEIbCKOXO3SHCTBEHHBIH
MHCTUTYT B 1961 romy mo CHEUAIBHOCTH SKOHOMHCT-OPTaHU3aTOp CEeIbCKOXO3SHCTBEHHOTO
IIPOU3BO/JICTBA.

B 1992 rony Ha3HaueH OTUPEKTOPOM Majoro mnpeanpusitus «Omummny, mpeodpazoBaHHoro B 1999
rogy B OOO MuoromnpoduinbHas ¢pupma «Onummny», rae padoTaeT 1o HacTosIIee BpeMsl.

XpanoB Anatoauii BaagmmupoBuu, axiuonep Oanka, npencenatens mnpasieHuss 3A0 «Kb
«CUBICy», ponuncs 14 nexabps 1952 r., r. Omck. OGpazoBanue Boiciiee. B 1972 r. okonunsn OMckuit
aBHALIMOHHBIM TexHUKyM HM. JKykoBckoro Qaxynbrer «JlerarenbHble anmapaTtbl» M B 1984 rony -
Omckuit punuan Beepoccniickoro 3a04HOT0 (PMHAHCOBO-?PKOHOMHYECKOTO HHCTUTYTA MO CIIEIHMATIBHOCTH
«[InaHnpoBaHuE NPOMBIIUIEHHOCTH.

C 1993 rona Bosraasisier 3A0 "Kb "CUB3C".

3aciyKeHHbIH s5KOHOMHCT OMCKOM 00J1acTH.

I'epacumoB Anexcanap SxoBiieBMY, HayabHUK cIyk0bl obecrieuenuss B 3A0 "Kb "CUBIC",
ponuics 22 utons 1956 roma, r. Omck. OOpa3oBanue cpenne-texnuueckoe. Okonumn B 1975 roay
OMckuii aBUAIIMOHHBIM TEXHUKYM MM. JKyKOBCKOTO IO CIIEHHaIbHOCTH TEXHUK-TEXHOJIOT 10 00paboTke
METAJIJIOB.

C 1998 rona — nauanpHUK cnyk0b1 o0ecnieuerus: 3A0 "Kb "CUB2C".

IHataarok Jlronmuana IlaBnoBHa, ponunaces 24 asrycra 1965 roga B c. JKenannoe Onpecckoro
paifona Omckoit obGnactu. O6pa3oBanue Bbiciiee, B 1989 rony oxkonumna OMCKHI rocyaapCTBEHHBIH
YHUBEPCUTET, CIELUANIBHOCTD «IIpaBoBeieHue», ¢ ¢espaist 2011 r. - nupekrop 3A0 «Bepaukr», ¢ ceH-
Ts0pst 2009 1. no deBpans 2011 r. - 3amectutens aupektopa no pasputuio OO0 «I'maBpeiOCHAO», C
mapta 2008 r. mo centsa6pp 2009 r. - 3amectutens aupektopa OO0 «Dakrop»; ¢ 2007 r. mo mapr
62008 r. — 3amecturens aupekTopa no pazsutiio OO0 «Ymnpasisttomas kommnaaus «Keaptay; ¢ 2006 T.
no 2007 r. — 3amecTuTeNb JUpekTopa mo npaBoBsiM BonpocaM OO0 «IIpodeccuonanbublit Oyxrairepy;
¢ 2004 r. mo 2006 r. — 3aMecTUTENb TIE€HEPATBLHOrO AUPEKTOpa MO MpaBoBbIM Bompocam OO0
«Ynpapnswomas komnanus «Omckass xuMmuueckass komnanus»; ¢ 2002 r. mo 2004 r. — 3amecTHUTElb
reHepanbHoro gupexkropa OO0 «UTIK «TexsneproduHancy;.

XuabicToB EBrennii ApkaabeBu4, 3amectutens aupexkropa OOO «®Pumepu 'pynm» ¢ anpens
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2007 r.; ¢ sauBaps 2000r. no anpens 2007r. — OAO «OMcKnoauMep» - 3aM. TEHEPaIbHOTO TUPEKTOpa MO
SKOHOMHUYECKOH Oe30macHOCTH; poauics 16 mas 1957 rona, r. Omck. O6pazoBanue Boiciiee, B 1987 romy
okoHYMJI OMCKUM TOCYIapCTBEHHBIM YHUBEPCUTET, CIEIIUATBHOCTD «IIPABOBEICHUEY.

Cgenenus o Biaajgenun wieHamu CoBera nupektopoB banka akuusimu banka:

Ne mn ®.1N.0. Biaagenne akmusaMu
(00BIKHOBEHHbIE)

1. BacunweB Anaronuii [letpoBuy -

2. XpamnoB Anaronmii Bnagumuposuu 2274486

3. ['epacumoB Asnexcanap SKoBIeBHY -

4, IMaTmatrox JIrogmuna IlaBioBHa -

5. XmneictoB EBrennii ApkaabeBuy -

11. CBeI[eHI/ISI 0 JINILE, JaHUMaIeM HOJIZKHOCTD CINHOJINYHOI'0
HCIHOJHUTCIBHOI'O oprana EaHKa, u YieHax KOJJICTHAJIBHOT' 0

HCIIOJIHUTEJIbHOI'O OpraHa banka

XpanoB AnHartosuii BaagmmupoBuu, akuuonep banka, npencenarens npasieHus 3A0 «Kb
«CUBDCx», pommics 14 nexadbpst 1952 r. B r. Omcke. O6pa3zoBanue Beiciiee. B 1972 r. okonunn OMckuit
aBUAIIMOHHBIN TexHUKyM uM. JKykoBckoro (axynsreT «JlerarenpHbie ammapaTel» U B 1984 rony -
Owmckuii punmman Beepoccniickoro 3a09HOT0 (PHHAHCOBO-9KOHOMHYECKOTO MHCTHTYTA IO CHESITHATEHOCTH
«[1nanupoBaHue MPOMBILIUIEHHOCTH.

C 1993 rona Bosrnasisier 3A0 "Kb "CUB3C".

3acnykeHHbIH SKOHOMUCT OMCKOM 0651acTH.

I'enze ®enop I'ycraBoBuu, wieH npasieHus 3A0 «Kb «CUB3Cy», IlepBwlii 3amecTuTenb
npenceaarens npasieHus 3A0 «Kb «CUBICx», poauics 19 nekabps 1951 rona B r. Bopkyre. B 1975
rogy okoHumn Owmckuii [lomutexnmueckuii MuCTHTYT, (akynpTeT ABTOMATH3aIMH, CIIEIUAIBHOCTH
«UHXKeHep TEXHOIO.

C 1994 rona 3aHuMan n0JKHOCTH 3amectutens npencenarens npasiaeHus 3A0 «Kb «CUBOCx», B
2005 ronmy mnepeBeneH Ha aomkHOCTh IlepBoro 3amecturens mnpencenatens npasieHus 3A0 «Kb
«CHUBICx.

CamoiisioBa I'anuna HukonaeBna, uien npasieHus 3A0 «Kb «CUB3Cy» rnaBubiii Oyxrairep
3A0 «Kb «CUB3C», ponunacs 16 aBrycra 1958 rona B 1. Mouanosckast Kuposckoit obiactu. B 1976
rogy okoHumna OMckuil (PMHAHCOBO-KPEIUTHBIN TeXHUKYM U B 1982 roxy - «Bcecoro3Hblil 3a04HbII
(hMHAHCOBO-PKOHOMUYECKUN HHCTUTYTY, CIIeIIUaTu3aius GUHAHCHI U KPEIUT.

HomxHocTs rnaBHoro Oyxranrepa 3AO «Kb «CUB3Cy» 3anumaer ¢ 1991 rona.

Caenenns o Baajgenun yieHamu npapiedus 3A0 "Kb "CUBIC" aknusmu baunka:

Ne | ®amuins, HMs, 0TYECTBO KonuyectBo  mpuHAaJIeKAINMX  AKIUH
101 (00bIKHOBEHHDIE)

1 Xpanos AHatonui Bragumuposuu 2274486

2 I'enze @enop ['yctaBoBHu -

3 Cawmoiinosa ['annna HukonaeBna -

B orueTHOM roay HUKTO U3 wieHOB IIpaBieHus He 3aHUMAIl JOJDKHOCTEH B IPYTrUX OpraHHU3alusX,
MPEANPUITHSIX.

12.CBenenus 0 BbIIJIaTe BOZHATPAXK/IEHUI 110 pe3yJibTaTaM rojia

HI/IHy, 3aHUMAOMEMY AOOJDKHOCTh €AWHOJUMYHOTO HCIIOJHUTCIIBHOIO OpraHa BaHKa, n 4YJICHaM
KOJUICTHAJIBHOTO HCIIOJIHUTCIIBHOTO OpraHa banka B COOTBETCTBHU C A0roBopamMu, 3aKIHOUYCHHBIMU C
HUMH OT MMCEHHU O6HI€CTBa, U B pa3MEpax, YCTAaHOBJICHHBIX YKa3aHHBIMH JOroBOpPaMH, IMPOU3BOAUTCIH
CIKEMCCAYHAadA oIljlaTa TpyJa. I[OHOJIHI/ITCHBHBIC BO3HArpaXacHus 1o pe3yjibTaTaM (bHHaHCOBOFO roga HC
MIPEAYCMOTPEHBI.

Bosnarpaxxaenus wienam Cosera aumpekTopoB banka B 2011 r. BhIIUIauMBajiNCh B pa3Mepax,
YCTaHOBJIEHHBIX perienreM coOpanus akiuonepos 3A0 "Kb "CUBOC".

ITo uroram 2011 ToJia BO3HArpaxaACcHuA 4iCHamM Coseta JAUPCKTOPOB banka He BBITIJIAUUBAJINCh.
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13. CBenenus o codonennu bankom Kogexca kopnopaTuBHOro noBeaeHust

bank cnemyeT mMoONOXKEHWSM M AdTHUYECKMM HopMaMm Kojekca KOpHOpaTHBHOTO TOBEACHUS,
onobpenHoro Ha 3acefganuu I[lpaBurtennctBa Poccuiickoit denmeparuu ot 28 HosOps 2001 roma
(mporoxoi Ne 49).

AKITMOHEpaM 00ecTieYeH HaIe)KHbBIN U 2((HEKTUBHBIN CIOCO0 y4yeTa paB COOCTBEHHOCTH Ha aKITUH.
Benenue peectpa akimoHepoB 3akphITOro axkipoHepHoro obmectBa «Kommepueckuit Oank "CHUBIC"
ocymiecTBiasieT OMckuii  ¢umman 3akpbITOro akmuoHepHOoro obmectBa "EauHbli peructparop",
pacmonoxkeHHbld o anpecy: 644042, 1. Owmck, np. K.Mapkca 41, xa6.507, Ten. (3182)32-16-70,
munens3ust @KIIb Poccuu Ne 10-000-1-00260 ot 22 Hosi6pst 2002 roxa.

[IpaBa akmMOHEPOB  COONIOAAIOTCS B MPAKTUYECKOW JICATEIHPHOCTH M TapaHTHPOBAHBI
3aKperjiecHueM B YCTaBe MpaB aKIMOHEPOB, MOPAIKAa COOOIICHHN O MPOBEACHUHM OOIIMX COOpaHWil U
MOpsiIKa MMPOBEACHUS COOPAHHIA.

bank mocTosiHHO, B Haanexameil Gpopme, N3BeMIAET aKIIMOHEPOB O MPOBEACHUH OOLINX COOpaHUM.
CnyyaeB HEe yBEIOMIJICHHS aKIIMOHEPOB O MPOBeAeHUU o0mmx codbpanuit B 2011 roay He BBISBICHO, YTO
MOATBEPKIAETCS UMEIOIIMMHU MOCTOSIHHBIM CPOK XpaHEeHHs YBEAOMIICHUSIMH C PaclUCKaMH aKI[MOHEPOB
00 X TOJy4eHHH.

B banke, B COOTBETCTBUU C 3aKOHOAATEIHLCTBOM, COCTABJISIOTCS CIHUCKH JIML, UMEIOIIUX MPaBO Ha
ydacTue Ha 00IeM COOpaHUU aKIIMOHEPOB, C KOTOPHIMH AKIIHOHEPHI UMEIOT BO3MOKHOCTh 3HAKOMHTBCS.

O61ue coOpaHus akIIMOHEPOB MPOBOJATCA B yI0OHOE /7Sl aKIIMOHEPOB BpeMs B oduce banka.

Otuernocth banka mybOnmukyercst B exeHenenpbHuke "KomMepueckne Bectu", perucrpanuonHoe
ceugerenscTBO [T NeTVY 55-00081 ot 24.12.2008, BbimanHoe denepanbHOil Cly:kK00i MO HAI30py B
chepe CBSI3M M MAaCCOBBIX KOMMYHUKanuid 1o Owmckoil oOmactu. [loammchoit mumeke 53026 (mis
oprauusaiuii - 24658).

B banke paeiictByer CoBET NUPEKTOPOB, €AMHOJIMYHBIN HcnonHUTENbHBIA opraH (IIpencenarens
[IpaBnenus) u KojlernanbHbIA HCOTHUTENbHBIN opraH ([IpaBnenue banka).

KoprnioparuBnoe mnoBenenre B banke OCHOBaHO Ha YBaXXEHHUM TPaB M 3aKOHHBIX HHTEPECOB
akuuoHepoB baHka W mpu3BaHO crmocoOCTBOBaTh 3(PPeKTUBHON nesTenbHOCTH baHka, B ToM 4wmcie
YBEJIMUCHUIO CTOMMOCTH aKTHBOB, CO3J[AaHHUIO pa00OYUX MECT U TOJJCPKAHUIO (PMHAHCOBOM CTaOMIBHOCTH
u npudsLTbHOCTU baHka.

[IpuHUMIIBI KOPIIOPATUBHOTO TOBEIEHUS, W3J0XKeHHbIe B Kojekce KOpmopaTHBHOTO MOBEACHHS
3A0 «Kb «CUB3Cy», npusBansl choOpMUPOBATh YCTOMUUBBIE CTEPEOTHUIIBI, OOIIUE SIS BCEX YYACTHUKOB
KOPMOPATUBHBIX OTHOIIEHUW, OHM TOJIOKEHBI B OCHOBY (DOPMHPOBAHUS BCEX BHYTPEHHUX TOJIOKECHHM,
TUIIOBBIX JIOTOBOPOB, PACIOPSHKEHUN pyKoBoAuTeNs baHka v HampaBlieHbl Ha 3alUTy MHTEPECOB BCEX
aKLMOHEPOB, HE3aBUCUMO OT pa3Mepa yHciia aklui, KOTOPbIMU OHU BIIA/ICIOT.

[Ipencenarens [IpaBnenus A.B.Xpanos
I'naBHbIN Oyxranrep I".H.Camoiinosa

2012 .
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