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1. CBeanenus o banke:
ITonHOEe HamMeHOBaHHE: 3aKpvimoe aKyuoHepHoe 00uLecmaeo
oank "CUE3C"

340 "Kb "CHBAC"
644007, Poccusa, 2. Omck, yn. Pabunosuua, 132/134.
644007, Poccus, 2. Omck, ya. Paounoeuua, 132/134.

http://www.sibesbank.ru

""Kommepueckuii

CoxkpalieHHOe HauMEHOBAaHUE
FOpunnueckunit anpec

DaKTUYECKUH agpec

AJnipec KpeIUTHOW OpraHM3aluu B CETU
WHTEPHET

Jlata TOCYAapCTBEHHOW perucTpanuu
oO1ecTBa 1 HOMEP JIMIICH3UH.

29.11.1989 M 208

OcHoBHO# rocyaapcreeHHslid 1025500000459
peructpanonusiii Homep /OI'PH/
JlaTa BHECEHUS B peecTp 22.08.2002, uzmenenusn 6 céazu co cMeHOU HAUMEHOBAHUA

oanka enecenwvt 13.07.2010

Kon o knaccudukaropy 09227917
obmepoccuiickux opranuzanmii OKITO

KIIIT 550501001
NnentudukannoHHbII Homep 5503044518
gasioromiarensmuka / UHH/:

Kox teppuropuu mo OKATO 52401382000
Kon BUJIOB SKOHOMHYECKOil 65.12
JIEATEIbHOCTH

KonnuectBo aKIMOHEPOB,
3apETHCTPUPOBAHHBIX B PEECTpPe 13

B TOM 4YHCJIC KOJMYECTBO AKIHOHEPOB
BHECCHHBIX B CIHCOK AaKIIMOHEpPOB, 13
UMEIOIIUX TPAaBO HA y4acTHE B FOJOBOM
o01IeM coopaHuu

Crucok axkiuoHepoB, Bianeommx 2 W XparnoB AHaTonaui BianumupoBuu 38,33
Oonee mpoueHToB rojocyrooumx akuui Kepn Enena BukropoBHa 19,98
oOmiecTa XKurynesues Eprennii [1aBnoBuu 19,94

I'poxoToB [Imutpuii AnekcanapoBuy 16,27

Buemnuii aygutop

HezaBucuMbIil OIIEHIIINK

Jlepxarenb peecTpa aKIMOHEPOB

B coctaB 3akpsiToro akimonepHoro obmectBa «Kommepueckunii 6ank «CUB2C» (nanee — 3A0 «Kb
«CUBOC» unu bank) BXxoaaT 000COOJIEHHBIE CTPYKTYpHBIE MOJApa3JelieHns 0e3 MpaB IOPUIUYECKOTrOo

Jiu1a, paciioJIOKCHHBIC!

3akpeiToe  AknuoHepHoe — OOIIecTBO
"ExarepunOyprckuit Aynut-Llentp"

OMCKUit
aKIHMOHEPHOTO

bunman 3aKpbITOrO

obmectBa  "Enunbrit
peructparop”,  pacHoJOXEHHBIA IO
aapecy: Poccus, 644042, r1.0MmcCK,
np.K.Mapkca, 41, ka6.507, Jlunensus
OKIIb Poccun Nel0-000-1-00260 ot 22
HOs10ps 2002 1.

Homnomuurtensubiil odpuc No2, 644029, r.Omck, p.Mupa, 37
JomnonaurensHsiit opuc Ne3, 644119, r.Omck, yn.Crenanna, 14


http://www.sibesbank.ru/

u  Accomumanun  PasButus
yuacTHUKOM  Cubupckoit

Baux sBasgercs wwieHoM Accommamuu  Poccuiickux  OaHKOB
Mex6ankoBckoro  CotpynHudectBa OMCKOro 0OaHKOBCKOTO — Kiy0a,
MEKOaHKOBCKOM BATFOTHON OMPIKH.

bank nmeer cieayronme JUIEeH3nH:

e CBenenus o JUIICH3NU
B Opran Ne
n/ | JluueH3us ¥ BUJA AeSTeJIbHOCTH Jara Cpok
BbIIa4 U JINLIEeH3 N
n BbIIa4 U aelcTBUSA
UM

1 2 3 4 B

1 |JluneH3uro Ha MpaBo ocyliecTBiIeHU | LleHTpanbHbIN oT bes
0aHKOBCKHUX orepanuit co | bank Ne208 129.07.2010 |orpanuueHus
CpeaCcTBaMu B pyoIsIX u | Poccuiickoii CpoKa
uHOCTpaHHOU BamoTe (0Oe3 mpaBa | Dexeparun JNEUCTBUSA
MIPUBJICYCHHS] BO BKJIAJbI JEHEKHBIX
CpencTB GU3HUSCKUX JIUIT)

2 |Jlunemsuro Ha mnpuBiedeHue Bo | LleHTpanbHbII oT bes
BKJIAJIbI JIEHEKHBIX cpencts | bank Ne208 29.07.2010 |orpanuueHus
¢usznueckux Juy B pyonsx  u | Poccuiickoit CpoKa
WHOCTpaHHOU BaiioTe, pa3MmernieHue | Deneparuu. JeNCTBUS
ATUX CPEICTB.

3 I'ocynapcTBen
CBuUIETEeNBCTBO O BKIIOUEHUHM baHka yaap oT

Has Ne 490
B peectp bankoB-y4acTHUKOB 20.01.2005
KOpIOparus
CHCTEMBI 00513aTENBHOTO | |,
ATEHTCTBO MO
CTpaxOBaHMsI BKJIAJIOB
CTPaxXOBaHUIO
BKJIAJIOB

2. IMoaoxkenune Banka B 0aHKOBCKOII cUCTEeMe

3AO0 "Kb "CHUBOC" oTHOCUTCS K TIpylme KpEeIWTHBIX OpraHM3alil C BEJIWYUHOU
3apETHCTPUPOBAHHOTO ycTaBHOTO Kamurtaiga 1o coctosamio Ha 01.01.2011 ot 3 go 10 muH.pyO.
VY nenbHbII BeC aHATOIMYHBIX KPEIUTHBIX opraHuzaiuil 2,27 % k o0uemMy KOJUYeCTBY AEHCTBYIOIIUX B
Poccuu (0011ee KoIMUecTBO ISHCTBYIOMINX KPSIUTHBIX opranu3anmii - 1012).

3. IlpuopuTeTHbIe HATIPABJIEHUS JIeITeILHOCTH baHka

IIpuopuTeTHBIM  HampaBJeHHEM  JCATEIbHOCTH baHka  sBIIeTCS  NpPUBJECYEHHE HA
o0cjay:KMBaHHe WOPUAHMYeCKHMX U (u3nmyeckux Juu. Pabora banka ¢ kiomeHTamMu CTpOUTCS Ha
YCTAHOBJICHUHU JOJITOCPOYHBIX W B3aMMOBBITOJIHBIX OTHOLIEHMM baHka ¢ KJIMEHTaMM M IapTHEpPaMHU,
KOTOpBIE€ 0a3upyIOTCs Ha CIEAYIOUUX MPUHIIUIAX:

- pa3BHTHE CHUCTEMBI KOPIIOPATUBHOTO YIPABJICHHS WM YIPaBICHUS pPHUCKaMH, 00ECIEeUHBAIONTUMU
B3BEIICHHOCTh YIPABJIEHYECKUX PEIICHUH M CBOEBPEMEHHYIO HUICHTHU(HUKAILMIO BCEX PUCKOB, a TaKKe
KOHCEPBATUBHYIO OLIEHKY BO3MOKHBIX MOCIEACTBUM UX pEeAIU3aLINH;

- OTBETCTBEHHOCTH BJIAJIEBIEB, WIEHOB COBETa TUPEKTOPOB M TON-MEHEKepoB baHka 3a kauecTBO
MPUHUMAEMBbIX CTPATETMYECKUX U ONEpPAllMOHHBIX pEIICHH, 3a CcOaTaHCUPOBAHHOE BEACHHUE W
yCTOWYMBOCTh OW3HEca, 3a JOCTOBEPHOCTh MYOJUKyeMOW M NPEJOCTaBIsieMOM B OpraHbl KOHTPOJIS
uH(pOpMaINH;

4



- KOMIUIEKCHOE 00CITY’)KHBaHUE KIMEHTOB C YYETOM HUX MOTPEOHOCTEN HAa OCHOBE TMOKUX TEXHOJOTHIHA,
ajlanTanys TEXHOJOTHUECKUX BO3MOXKHOCTeH baHka Kk TpeOOBaHUAM KIIMEHTOB;

- coOIMI0/IeHUE MTPHOPUTETA B JCTOBBIX OTHOIIECHHSIX C KIIMCHTAMU;

- 00010/1Hasl JOXOAHOCTb COBMECTHBIX ONEepaluii C KINEHTaMU;

- coOmoneHne OaHKOBCKOW M KOMMEPYECKOH TaiHbI, a Takke HWHOHW KOH(UICHINAIBHOM
nHpopMaIuu.

Jpyrum npHOpUTETHBIM HampaBieHueM uisd banka Oyner pabora ¢ IUIOXMMHU aKTUBAaMH, IIPH 3TOM
HauOosiee BaxkHbIM /Ui baHka Oyzner moBblIEHHWE KadecTBa KpeauTHoro noprdens. B nanHom
HaNpaBJICHUU TJaBHbIE ycuiaus baHk OyneT HampaBlisAiTh Ha TIIATENbHYIO, MPEIIISCTBYIOIIYIO BbIgaue
KpPEIUTOB, OLIEHKY (PMHAHCOBOIO MOJIOXKEHUS 3aeMILMKa U oOecledeHus M0 KpeauTy, Ha IPOBEACHUE
MOHHUTOPHHIAa B TEYEHHME CpOKa JEHCTBUSA KPEIUTHOIO JOrOBOpa, HAa IPHUHATHE B 3aJOr TOJIBKO
BBICOKOJIMKBUTHOT'O OO€CIIeYeHus, B BO3BpaTe KOTOPOI0 3aMHTEPECOBAH 3aEMILIUK.

JlpyrumMu BaXKHEHIIMMU HanpaBiIeHUsAMH Ui baHka OyaeT MakCHMalbHO BO3MOXKHOE COKpAICHUE
HEIPOLEHTHBIX PacXO0B, BKJIOYas B IIEPBYIO 04Yepeab aJMUHUCTPATUBHO-YIIPABICHYECKUE PACXObI, U
YBEIIMYEHUE HENPOIICHTHBIX JO0XOJO0B, a MMEHHO, IJIaThl 332 PAcueTHO-KaccoBO€ OOCITy)XHMBaHUE, 3a
JAUCTaHIIMOHHOE OOCIY)KMBaHHE pPACYCTHBIX CYETOB C HCIIOJNb30BaHHEM cHCTeMbl  «iBank2y,
BO3HATrPaKACHUS 32 MPEAOCTaBICHHE OAHKOBCKOW TapaHTHH, 32 OCYILECTBIEHHE OAHKOBCKUX MEPEBOJIOB
U TIEpeBOJIOB 0€3 OTKPHITHS CUETa, BKJIIOYAsl YCKOPEHHbIE IIEPEBObI, HHBIX JIOXOJI0B.

B ycnoBusx skoHomuueckoil HectaOminbHOocTH B 2011 romy baHk HampaBUT cBOM ycuiusi Ha
CTaOMJIN3ALUIO TIOCTUTHYTBIX (DMHAHCOBBIX MOKa3aTeNei.

bank Oyner HpoBOAUTH pPEKIAMHBIE MEPOIPHUATHS, HAIpaBJIEHHblE Ha HOJJEpKaHUE oOpasa
cTabmibHOrO U HajexkHoro banka, mHpopMHpoBaTh 00 yciyrax, okasblBaeMbIX BaHKOM, pacKpbIBaTh
00s13aTeNbHYI0, B COOTBETCTBHH C TPEOOBAHMSIMH 3aKOHOJATEIbCTBA, HH(opMalmio o banke.

OCHOBHBIMH HaNPaBJICHUSIMHU [EATEIBHOCTH baHka ocTaHyTcs:

e IlpuBieuyenue pecypcos

VBenn4yeHne 4YHuclia KIWEHTOB, COMNOCTaBHUMBIX C bankom mo Macmrtabam OwusHeca, uis
¢dbopmupoBaHUs MeXJ1y baHKOM M KIMEHTOM paBHBIX NapTHEPCKUX oTHouleHui. Ilpu mapTHepckux
OTHOIIECHUSAX HU OJIHA U3 CTOPOH HE MMEET IMPEUMYIECTBA U HE MOXKET IUKTOBATh cBOU yciioBusi. Kpome
TOr0, OTHOLIEHUsI HOCST JEJIO0BOM, a He JIMYHOCTHBIN XapakTep, BCIEACTBUE YEro OHM CTAaHOBSITCS Oosee
JOJTOBEYHBIMHU, CTAOWJIIBHBIMA ¥ B3aMMOBBITOAHBIMH. [lOTepsi KpYNMHOTO KIMEHTa CONpSIKEHA C
Cepbe3HBIMU (PMHAHCOBBIMH MTOTEPSIMH, 3a4aCTYIO YTPOXKAIOIUMH CTaOUIBHOCTH OU3HECA.

Pa3paboTka peknamMHOW JESTENbHOCTH, B pE3yJbTaTe KOTOPOW MPOMUCXOIUT «HACHIILIEHUEY
NOTEHIMAJIbHBIX KIUEHTOB HH(popMaiueid o baHke, mo3Bojstolmiell KIMEHTaM BOCIPHUHMMAaTh baHk
HE3aBHCHMO OT €ro pealbHbIX pa3MepoB. Mcmonb3ysd riybokoe MOHMMaHHE MOTPEOHOCTEN KIMEHTOB,
npesanoiaraeTcs pa3padaTbiBaTh U PEKJIAMHPOBATH HOBbIE (PMHAHCOBBIE MPOAYKTHI. J[1s1 KOPpPEKTUPOBKU
1eH OyleT OTCIeKMUBAThCS IIEHOBAs MOJUTHKA OAaHKOB, C KOTOPBIMH TOJHOCTHIO WM YaCTUYHO
COBITIAIa€T BHIOOP MPHUOPUTETHBIX KIMEHTCKUX HAPaBICHUH.

Pa3BuTHe cucTteMbl HHAMBUAYAIBHOIO OOCTYKUBAHUS KJIMEHTOB.

CoxpaHeHue | JanbHelllee YNpOYeHHWE OTHOLICHWH Ha MEKOAHKOBCKOM pBIHKE C IIEJbIO
YBEPEHHOI'0 OOecreueHusl JIMKBUAHOCTH, yJElIeBIeHNs (UMHAHCUPOBAHUS TEKYIIMX IUlaTexel, Oosee
3¢ GEKTUBHOTO UCIIOJIb30BAaHMsI OCTATKOB Ha cueTax baHka.

[ToBbI1IEHNE PUBIIEKATENBHOCTH BEKceIeN baHka, Kak cpeaCcTBa HAKOIJICHUS U PACYETOB.

e VYciayru Ha pblHKe 0aHKOBCKHMX KapT

OcHoBHOM 3amadeid mporpamMmbl pa3BuTus OaHkOBckuX KapT 3A0 «Kb «CHUBOC» sBasercs
y4JacTH€ B «KapTOYHOW» mporpaMme baHka-AreHta ¥ MNpOJBH)KEHUE Ha PBIHKE BCEX BHJIOB,
MPEOCTaBIIEMBIX UM yciyr. Pa3BuTne coOCTBEHHOrO KapTOYHOro OM3Heca B Oinkaiieil nepcreKkTuse
HE IJIaHUPYETCH.

e BajgloTHble M JOKYMEHTapHbIe onepauuu. BaJloTHBIH KOHTPOIbL

bank cumraer oOcayKMBaHHE HKCHIOPTEPOB M HMMIIOPTEPOB BaKHBIM HAmpaBieHUEM chepsl
0AHKOBCKUX yCIyr ¥ OyAeT aKTHBHO pa3BUBaTh KOMIUIEKCHOE OOCIY>KMBAaHHE BHEIIHEIKOHOMHYECKOH
JESTEIBHOCTH CBOUX KJIMEHTOB.

[Ipu npoBeneHun oneparuii Mo oOMeHy HaJIMYHON MHOCTpaHHOM BatoThl baHk OyaeTr nmpoBoauTh
B3BELICHHYIO ITOJIUTUKY 110 YCTAaHOBJICHHUIO BAIFIOTHBIX KYPCOB C YUETOM CIeUU(UKH BATIOTHOTO PHIHKA.



baHk mumaHupyeT pa3BUBaTh YCIYI'M IO NPEAKOHTPAKTHOMY KOHCYJIbTHPOBAHMIO M IIOATOTOBKE
JOKYMEHTOB, ONEpalUii 10 BBIIOJIHEHUIO (PYHKLUI areHTa BaJIOTHOIO KOHTPOJIA, Ipyrue OaHKOBCKHE
YCIIyTH, CBA3aHHBIE C 00CTYKMBAaHUEM BHEITHETOPTOBOI'O 000POTAa.

e Ilennnie Oymaru

CoxpaHeHue 00bEMOB HMHCTPYMEHTOB (DOHIOBOIO pBIHKA B MpeAenax JUMHUTOB, YTBEPKICHHBIX
CoBeToM JUPEKTOPOB, C LEIbI MOJAEpPXKAHMUS JHMKBUAHOCTH OanaHca baHka wu  nomyuyeHus
9KOHOMMYECKOM BBITOJIBI.

dopmupoBanue nmopTdeis HEHHbIX OyMar JIMKBUIHBIMA HHCTPYMEHTAMH C y4E€TOM MaKCHUMAaJIbHOTO
BBIF'OJTHOTO COOTHOILIEHUS PUCK/IOXOAHOCTD U JIMKBUHOCTD.

e KpeauroBanue
VBenuyeHue oobeMa KaueCTBEHHOIO0 KPEIUTHOIro MopTderst, Kak BEICOKOJIOXOIHOIO (PMHAHCOBOIO
aKTHUBA.
Hcnonp3oBanne THOKON MPOLEHTHON MOJUTHKHM, OCHOBAaHHOW HAa 3(PQPEKTHBHOCTH KPEIUTHBIX
onepauui U NOJAEPKaHUM HEOOXOJMMOIO YpPOBHSA IPOLEHTHOM Map)kKH, Y4YUTHIBAs CYMMY, CPOK,
HCTOYHUKHU MOTALIEHUs] KpEeAUTa U JPyrue napaMmeTpal.
ObecneueHne 1OCTYIHOCTH KPEJUTOB Ul MAKCUMAIbHOTO YHCIIA IJIATEKECIIOCOOHBIX 3aEMILIMKOB
npu 3GPEKTUBHON PEKIAMHOM MOIIEPIKKE.
[ToBbllIeHUE POIM KOHCYJIBTUPOBAHUS U NMPEABABICHUS TPEOOBaHUN K KIMEHTaM IpHU oOpaleHuu
UX 3a KpeIuTaMHu:
- 3HAYMMOCTb YCIIEIIHOTO OM3HEeca KaKk OCHOBHOT'O MCTOYHMKA MOTAIlIEHHs KPEINTa;
- 00ecrieueHHOCTh aKTUBAaMU JUIsl 00eCTieueH s YCTOHYMBOTO pa3BUTHsI OM3HECa;
- HaJIM4KE€ XOPOIUEH peryTaluu.

e Mex0aHKOBCKOe KpeJUTOBAHME

VYBennyeHne poau MeXOaHKOBCKUX OINEpaluil NpU paclpeieleHUd PHUCKOB U COCTABICHUU
(bMHAHCOBOTO TUIAHA.

MakcuManabHOE HCIOJIB30BAHUE HAJAKEHHBIX HA MPOTSHKEHUM MHOTMX JIET OTHOIICHHMH Ha
MEKOaHKOBCKOM PBIHKE:

- IPOBEICHUE MOHUTOPUHTIA IIPeylaraeéMblX OaHKaMU- KOHTpareHTaMu (PMHaAHCOBBIX MPOIYKTOB;

- Ha TOCTOSIHHOW OCHOBE HaOJIOJeHHE 3a (PUHAHCOBBIM IOJIO)KEHHWEM OAHKOB - KOHTPAareHTOB C
L[€JIbI0 MUHMMM3ALU1 BO3MOXHBIX PUCKOB;

- COBEPILIEHCTBOBAHUE METOJIOJIOTHH OLIEHKH PUCKOB MO MEKOAHKOBCKHUM aKTHBAM.
e Opranu3anuoHHasi CTPYKTYpa U CHCTeMAa yNPaBJIeHUs!

ITocTosiHHOE CTpEMIIEHHE K COBEPIIEHCTBOBAHMIO OPraHM3allMOHHOW CTPYKTYypbl baHka, koTopas
NOJbKHa OyAeT CcrocoOCTBOBAaTh JOCTH)KEHHMIO OCHOBHBIX II€JIed €ro pa3BUTHUSA, OIpPEIETIeHHbIX
HACTOAIMM JOKYMEHTOM, IPEXAE BCETO IOBBIIIEHUIO €r0 SKOHOMHMYECKOH POJH, YAOBIETBOPEHUIO
cpoca Ha OaHKOBCKHE YCIyrd, Oojiee KaueCTBEHHOMY BBINIOJIHEHUIO (PYHKIMHA MO TpaHchopmanuu
cOepekeHM B KpEAUThl M MHBECTUIMM U PA3BUTHIO KOHKYPEHUIMH B OaHKOBCKOM Ou3Hece.
OpranuzannonHas cTpykrypa banka nomkHa ruOko pearupoBaTh Ha U3MEHEHHE TOTPEOHOCTH HaceleHUs
B OTJENbHBIX BHJaX OAHKOBCKUX YCIYr, a OAaHKOBCKHE YCIYTH — ObITh MAaKCUMAJIbHO MPUOIMKEHBI K
MOTPEOUTETTIO.

Cucrems! ynpasieHuss baHkoMm OyayT LieleHanpaBiIeHHO COBEPIIEHCTBOBATHCS B CPEIHECPOUHOU
MIEPCIIEKTHUBE.

Cucrema ynpaBieHdeckoro yuéra banka OyneT pa3BHBaThbCs B HAmpaBICHUU JeTalU3alUu
nHpopMalMi O J0XOJaX U U3JAEpKKax baHka 1O BUJaM COBEpIIAEMBIX OINEepaluii U MecTaMm
BO3HUKHOBEHUS, YTO MO3BOJHUT MOBBICUTH KAU€CTBO aHAIUTHUYECKOM paboThl, CO37acT MPENNOChUIKH s
BBIPAa0OTKM  OMNEpPAaTUBHBIX PpEHICHWH, CBS3aHHBIX C TOBBIIIEHHMEM J(PGEKTUBHOCTH  KaXKIOro
COCTABIISIOLIETO eMeHTa Ou3Heca banka.

[TpuoputeTHoil 3amaueil MeHelkMeHTa baHka OyAeT ycuieHHEe SKOHOMHUYECKHMX MEXaHH3MOB
yIOpaBieHUs! CTPYKTYPHBIMH TMOJpPa3AeICHUSIMH, OPUEHTHUPYIOIIUX Ha JIOCTH)KEHUE IOJIOKUTEIbHBIX
KOHEYHBIX PE3YJbTAaTOB JIEATENBHOCTH.

OunmnansHyro cetb B 2011-2012 rogax bank pa3BuBaTh HE IJIAHUPYET.

e MapkeTuHr

@dokycupoBaHHE BHUMaHHUS Ha OOECIIEUEHHMH COOTBETCTBHSI CBOUX IpeJiaraeMblXx OaHKOBCKHX

NPOAYKTOB TpeOOBaHUAM KiHMeHTa. J[is Toro, 4roObl Nyuiie Apyrux obecneuyuBaTh MOTPEOHOCTH
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KJIMEHTOB, TOBBIIICHHOTO BHHUMaHHS MOTpeOyeT pa3paboTKa W BHEAPEHHE HIMPOKOro Habopa HOBBIX
IPOAYKTOB C yYETOM pe3yJbTaTOB MAapKETHHIOBBIX HCCIIEOBaHUI. BBICOKHMI ypOBEHb KOHKYPEHLUHU
IperoiaaraeT akTHBHOE MPUMEHEHNE MAPKETHHIOBBIX TEXHOJOTHH JUIsl MPEIOCTAaBICHHUS, KaK YaCTHOMY,
TaK ¥ KOPIOPATUBHOMY KJIMEHTY MPOIYKTa, B KOTOPOM OH HYKIAETCs, C Ty4IIMMH Ha PhIHKE YCIOBHUSIMHU.

dopma npenIoKeHus: T0JHKHA OBITh YI00HA, JOCTYIHA U MpHBIEKaTeNbHA, KA4eCTBO - OTBEYATh
TpeOOBaHUAM KJIMEHTA, LIEHa - COOTBETCTBOBATh PHIHOYHOMY YPOBHIO M 00€cHeunBaTh HEOOXOIUMYIO
peHTa0ETHHOCTb.

B nensx ¢opmupoBaHus MOJNOXUTENBHOr0 o0pa3a baHka, ero mmumka, IpuBICUCHUsS BHUMAHUSA
MOTEHIMAJIBHBIX KIMEHTOB K baHKy, €ro BO3MOXHOCTSIM, MPEJOCTaBiIseMbIM yciayram, bankom Oyner
IPUMEHSATHCS:

- CO3JaHME €UHOr0 KOPIOPaTUBHOTO CTHUIIS;

- HOJ/Iep)KaHue €MHOr0 CTUIIA 0pOpMIICHHS BeeX MoapaseneHuii banka;

- WCHOJb30BaHHWE HMH(OPMAIIMOHHBIX KAHAJIOB pa3MeEIIeHUs peKiIaMbl ucxoas u3 neneil banka u
IIPUHIUIIOB PA0OTHI C KINEHTAMU;

- CIIOHCOPCTBO M 0JIATOTBOPUTEIHHOCTD.

e @duHaHCOBbIE pe3yJbTaThbl U KanuTaja banka

BaxxubIM ycnoBueM JanbHeiIIero pa3BuTvs baHka M MOBBILIEHHS €r0 YCTOWYMBOCTH  SBIISETCS
yBeIMueHue Kanutana baHka, ynydieHue ero kauecTsa U 00ecreyeHre JOCTaTOUHOIO YPOBHSI IOKPBITHS
KaIlluTaJloM IPUHUMaEeMbIX baHKOM pHCKOB.

[Tpupoct kanurana banka Ha OMKaHIIyI0 MEpCIEKTUBY OyAeT o0ecredeH B OCHOBHOM 3a CHUET
KalluTalu3aiuy OpuobUIH. YBEIHMUeHHEe COOCTBEHHBIX CPEICTB MOXET ObITh JOCTUTHYTO MOCPEICTBOM
JOMOTHUTEIBHBIX B3HOCOB B KamHTal. JTO MOXET OBITh CYOOPIWHHPOBAHHBIM KPEAUT W JpyTHe
MCTOYHUKU. BbIOOp ncTOUHMKA OyJeT 3aBUCETh OT SKOHOMUYECKOH cuTyauuu B Poccun U KOHBIOHKTYPBI
(MHAHCOBBIX PHIHKOB.

PazButue onepanuii banka o nNpuBJICYEHUIO U Pa3MELICHUIO CPEJICTB 3a CUET BHEAPEHUS CUCTEMBbI
CTPaxOBaHUs BKJIAJIOB, PaCIIMPEHUsI KPEAUTOBAHUS MAJIOT0 U CpeHero OusHeca OyneT cnocoOCTBOBATh
pocty kanuTana banka.

OCHOBHBIM HUTOTOM JIeATENbHOCTH baHka, B pamkax HamedeHHoW Crtpareruu, OyneT SBIATHCS
JOCTH)KEHHE CTa0MIIBHOTO (PMHAHCOBOI'O pe3yibTara. B kauecTBe oJlHON M3 cTpaTernyeckux 3agad bank
orpeieNIieT HEOOXOMMOCTh JOCTH)KEHHUSI TAKOTO 3HAYSHHSI OTHOIIEHUS MPHUOBLIN K KallUTally, KOTOpOe
MO3BOJIMIIO Obl OOecreunTh ydyacTHUKaM baHka ypoBeHb JOXOJHOCTH, COOTBETCTBYIOIIUN PBHIHOYHBIM
YCIIOBHSIM, TIPY COXPAaHEHUH YMEPEHHOTO PHUCKA BIOKECHUH.

CoOctBennble cpenacrBa banka, sBistonvecs ¢GakTHUECKH obecreueHueM oO0I1e0aHKOBCKUX
PHICKOB, JOJDKHBI OBITH IOCTATOYHBI HE TOJBKO JUTS TOAJEPKAHUS TEKYIeH NesTenbHOCTH baHka, HO H
s pa3BuTHs omnepauuit banka. YBennueHue oO0beMOB omnepanuil yBeIMUMBAET CyMMapHbIe PHUCKH
Bbanka, pocT KOTOpPBIX TpeOyeT JOMOTHUTEIHHBIX COOCTBEHHBIX CPEJICTB.

e Pa3BuTHe KOPIOPATHMBHOIO YNPaBJIeHHs, YIIPABJIEHHs PUCKAMHU U BHYTPEHHEr0 KOHTPOJIsA

CrpeMsicb K MaKCHUMalbHOM OTKPBITOCTH, baHK cuuTaer BaXHBIM OOBSIBUTH M CTPOTO
MIPUIEPKUBATHCS B CBOEH JIEATETHHOCTH CIIETYIONNX TPUHIUIIOB KOPIIOPATUBHOM MO THKH:

- bank coOmroiaeT 3aKOHbI, ITUYECKHE HOPMBI U MpaBWJIa YECTHOTO BeJCHMs Ou3Heca, 0e3yCcIOBHO
HCIIOJIHSIET CBOU 00s13aTENIbCTBA U IOPOKHUT CBOEH peryTalnei;

- bank npuaepxuBaercsi NMpUHLMIA HEHTPaJIbHOCTH B OTHOIIEHMM (PMHAHCOBO-TIPOMBIIIICHHBIX
TPy, MOMUTHYECKUX MapTUH W OOBEAMHEHWH W OCYIIECTBISET CBOIO JEATEIHHOCTh B HHTEpEcax
BKJIQIYMKOB, KITMEHTOB M CBOMX aKI[MOHEPOB;

- bank cTpemuTCs K HAaWBBICIINM CTaHIApTaM OOCTYXMBAaHUS KIMEHTOB, 3aIIWIIACT HHTEPECHI
KaX/10TO KJINEHTA;

- bank He QUHAHCHpYET HKOIIOTUYECKH BpPEIHBIC W COLMAIBHO OMACHBIE MPOU3BOJICTBA, IPOCKTH U
IPOrpamMMBl;

- bank pa3BuBaeT HOBBIE ONIEpAIH U HAIIPABIICHUS, UCTIOBEAYS TIPUHIIHIT PAa3yMHOTO KOHCEPBATH3Ma;

- baHK JAOPOXUT CBOMMHM COTPYTHHKAMH, MPOSBISET 3a00Ty O CBOMX BETE€paHaX, CO3JAeT YCIOBHA,
IIPU KOTOPBIX KAXKIBIA pabOTAIOMNN B HEM MOXKET IMOJHOCTBIO PeaIn30BaTh CBOU CIIOCOOHOCTH;

- Bank ctpemuTcs B CBOEHl [EATENBHOCTM K YCTAHOBJIEHHIO JOBEPUTENbHBIX OTHOIICHUH C
KIIMEHTaMH, TapTHEpaMH W KOHTpareHTaMy Ha OCHOBE B3aMMHOTO YBa)KCHUSI.



e VYnpasieHHe PUCKAMM M CHCTEMa KOHTPOJIS

JUid 3alIUThl MHTEPECOB CBOMX AaKIMOHEPOB, BKJIATYMKOB, KPEIUTOPOB M KIMEHTOB baHka, i
noBbIeHUS 3(G(EKTUBHOCTH omepanuii baHk NpoAoKUT pa3BUTHE U COBEPILIEHCTBOBAaHUE CBOEH
CUCTEMBI YIPABJIEHUS PUCKAMU U CUCTEMBI BHYTPEHHETO KOHTpouis. OpraHu3anus ynpasieHUs pUCKaMu
B banke OyJeT CTpOUThCS C y4e€TOM HAKOILJIEHHOTO OIBITa, TPEOOBAaHWI MEPEIOBOM POCCHICKON U
MPU3HAHHOW MEXIYHApOJIHOU MPAKTUKU B JAHHOU OOJIACTH.

Cucrema ynpaBieHust puckaMu baHka A0JKHA MO3BOJISATH:

- B3BEUIEHHO peulaTh 3aJa4M NPOLIEHTHOM, IEHOBOM U KypCOBOM IOJUTHKY;

- peryaupoBaTh KPEAUTHBIA PUCK;

- o0ecnieunBaTh IpPEJOTBpAIICHUE BOBJICUEHUs baHka B NPOTHBOIPABHYIO JESITEIBHOCTb, IPEXKIE
BCEr0 B MESIX JieraliM3aluu (OTMBIBAaHMS) JIOXOJAOB, IIOJYYEHHBIX MPECTYIMHBIM HyTeM, U
(hUMHAHCUPOBAHUS TEPPOPHU3MA;

- obecreynBaTh MEPCOHAIBHYIO OTBETCTBEHHOCTh PYKOBOAMTENEH U COTPYIHUKOB MOJpa3AeICHHUH,
BBITIOJHSIOLINX aKTUBHBIE ONIEPALIUH.

baHk pomkeH mpuaepKUBaThCs B3BELICHHOW, pa3yMHON M KOHCEPBATHUBHOM MOJIUTUKH B 00JacTH
YIPaBJIEHUS PUCKAMH.
[IpuHUUMIIBI yIIpaBIEHUS PUCKAMM:

- TpoBeAeHNE 0AaHKOBCKHX ONEpaIfii B COOTBETCTBUU C ONTHMAJIBHBIM COOTHOIIEHUEM JTOXOAHOCTH
U PUCKA;

- KOJUIETHAJIbHOCTb IIPUHSATHS PELICHUN 110 ONEPallisiM C MOBBIIIEHHBIM PUCKOM;

- YCWJIEHHE OTBETCTBEHHOCTH PYKOBOJUTENEH MOAPA3ACICHUM, YYaCTBYIOLUIMX B BBINOJHEHUU
PHCKOBBIX OIIEpaLINi;

- peryispHbId MPOTHO3 MOTEHIMANbHBIX MOTEeph baHka (cTpecc-TeCTUpOBaHUE) U CBOECBPEMEHHAs
peainzanus Mep 1o UX HeHTpaIu3aluy;

- TIOCTOSTHHBIA MOHUTOPUHT 3(PPEKTUBHOCTH TMOJUTHKU YIPABIECHUS PUCKAMU U €€ COOTBETCTBHS
TpeboBanusaMm banka Poccun, a Takke cCOBpeMEHHBIM pa3padoTKaM B 00JIACTH PUCK-MEHEIKMEHTA.

e 3angauu 3¢GeKTUBHON CHCTEeMbl BHYTPEHHEr0 KOHTPOJISI

- COOMI0/IEHUE TOJOXKEHHH IEHCTBYIOIIEr0 3aKOHOAaTeIhCTBA, TPEOOBAHUI HAI30PHBIX OPTaHOB, a
TaK)Xe JOKYMEHTOB, ONPEEIIAIOINX BHYTPEHHIOK NOJUTHKY U Ipoueaypsl banka;

- 3amuTa baHka OT pUCKOB, CBA3aHHBIX C OCYLIECTBICHUEM €ro CIy>KalluMU MPOTUBOINPABHBIX
JEeMCTBUM, B TOM 4MCIEe Jeraiu3ainud (OTMBIBAHMIO) JI0XOJOB, MOJIYYEHHBIX MPECTYMHBIM NyTEM, U
(uHAHCHPOBAHUIO TEPPOPU3MA;

- YCTaHOBJIEHME HAJJIEXKAIllero KOHTPOJS 3a CBOEBPEMEHHOM UACHTH(DUKAIMEH, OLEHKON W
MPUHATHEM MEpP IO MUHUMHU3ALIUU PUCKOB OAHKOBCKOH J1€ATEIbHOCTH;

- obecrieueHre COOIIOICHHS COTpYIHMKaMU banka TpeOoBaHM EHCTBYIONIETO 3aKOHOIaTEIhCTBA U
HOPMAaTHBHBIX aKTOB, CTAHAAPTOB AEATEIBHOCTH U HOPM NPOPEeCCHOHATBHOMN 3THKHY;

- KOHTPOJIb 32 IOCTOBEPHOCTHIO, MOJIHOTON, OOBEKTUBHOCTHIO COCTABIIIEMON OTYETHOCTH;

- obecnieuenue 3 (HEeKTUBHOCTH U PE3YIbTaTUBHOCTH onepanuil banka 1 GM3Hec-IpoLeccoB.

e Ilpunuunsl opranusanum 3¢p¢GeKTHBHON CHCTeMbl BHYTPEHHEr0 KOHTPOJIst

- OTKpBITOCTb MO/Ipa3/iesieHnii banka /uist KOHTPOJIBHBIX MPOLETYP;

- YETKOE paclpeesIeHUue OJTHOMOYUM U OTBETCTBEHHOCTH;

- obecrnieueHre HE3aBUCUMOCTU (DYHKITMI BHYTPEHHETO KOHTPOJIS OT OM3Hec-TpoIieccoB banka;

- NOAOTYETHOCTh MOJPA3AEICHUS BHYTPEHHETO KOHTPOJIA HEnocpeACTBEHHO (CoBeTy IUPEKTOPOB
banxka.

e YipasieHHe IEPCOHATIOM

Jis  nocTHKEeHUsl CcTpaTernyecko 1enu OyayT BHEIPSAThCS TMEepeloBbIE METOIbl CHUCTEMBbI
yIpaBiieHUs nepcoHanoM. Pemienue Ou3Hec-3a1au Oy[eT CONPOBOXKIATHCA JaTbHEMIIUM pa3BUTHEM U
COBEpIICHCTBOBAHWEM KOPIOPATUBHOM KYJbTYphl, ONTHUMAJbHBIM COYETAHUEM MAaTE€pPHAIbHBIX U
MOpaJbHBIX (OpPM CTUMYIHpPOBAaHUS pabOThl CIELMATUCTOB, CO3JaHUEM YCIOBUH Uil  HX
po¢eCCHOHATIBLHOTO POCTa.

B banke Oyzaer yzaensaTbcs OOJbIIOe BHUMaHUE BOIMpOcaM I0A0Opa MepcoHana, mpu 3ToM baHk
Oy/ieT pealn30BbIBATh CIEAYIOIINE TPUHIIUIIBL:

- TpPUOPUTET Ha TMOATOTOBKY KAaJIpOBOI'O pe3epBa Ha KIIOYEBbIE TMO3ULIHWHA U JOHKHOCTH
PYKOBOJUTENEH U3 YKCIa COTPYAHUKOB baHka;
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- TMEpUOJMYECKAsl POTALMsI COTPYIHUKOB BHYTPH INOAPA3JEICHUN A LEJIeH co3qaHus KaJpoBOIO
pesepsa.

Jlnst moaiepkaHusi MOTUBAIIUH TTepCOHaIa HEOOXOAMMO pearn30BaTh:

- KOHKYPEHTOCHOCOOHYIO CHUCTEMY KOMIIEHCALlMH, YUYUTHIBAIOLIYI0 KaK pe3yJbTaThl JNESTEeIbHOCTH,
TaK ¥ HMHIUBUAYaJbHBIC TOTPEOHOCTH PAOOTHUKOB: MAaTEPUAIBHOE BO3HATPAXKACHUE, BKIIIOYAIOIIEE
3apa0OTHYIO IUIATY, @ TAaKXKe [IPEMUANIbHbBIE U JPYrue BHIILIATHl U KOMIIEHCALMH, OIIpeeieMble HCXOIs
U3 pe3yJabTaTOB ACATEIbHOCTH KaXJOro pabOTHHKA, HEMAaTepHaJbHOE CTHUMYJIMPOBAHHUE, COIMAILHBIN
IIAKET;

- MH(QOPMALIMOHHBI OOMEH MEXIy COTPYIHHUKAMH M PYKOBOJCTBOM (B TOM YHCIE aHOHUMHBIN),
PEryJIApHBI MOHUTOPUHT MHEHUS COTPYAHHUKOB 110 OTIEIbHBIM BOIIPOCAaM KU3HU baHKa;

- uHopmupoBanue coTpyaHikoB o Ctparerun banka, neisix u 3agadax, UX IEepCOHAIBHOM BKJIAJIE B
pasBuTHe baHka, poBeieHNEe PETYISPHBIX TPEHHUHIOB U MEPONPUATHHA, (POPMHUPYIOLINX KOMaHIHBIN 1yX,
IIO3UTUBHBIM HAacTPOM HAa COBMECTHYIO J€ATEIbHOCTb. I opraHu3anuu M IOAJAEPKAHUS BBICOKOIO
npodeccuoHanu3Ma CoTpyJHUKOB baHka HEOOXOQMMO CO37aHHe CHCTEMbI MOBBILICHUs KBalU(UKaLUU
IIEpPCOHAA:

- pa3paboTKa 1 BHEJPEHHUE IIPOrpaMM CTa)KUPOBOK BHOBb IIPUHATBIX COTPYIHHKOB;

- pabora c BeimyckHUKaMu BY30B 1o nmporpamme mpoxoxIeHus pakTuku B banke;

- o0yueHHe COTPYAHMKOB Ha TPEHUHIaX M CEMUHapax IO Pa3IUYHBIM HalpaBiIeHUSIM OaHKOBCKOMH
NEATEIbHOCTH.

baHk paccMmarpuBaeT pa3BUTHE KaJpOBOIO IOTEHIMAa KAaK OCHOBHOE YCJIOBME JJIS BBIIIOJIHEHUS
[IOCTABJIEHHBIX 3aJa4. Pa3BuTue KOpPIOpaTMBHON KyJabTypbl B baHke MOJKHO OBbITH HamlpaBiIeHO Ha
CO3/JaHHE Yy KAXKIOrO0 COTPYyIHHMKA 4YYyBCTBA CONPHUYACTHOCTH K JIOCTHIKEHHUIO DBaHKOM BBICOKHMX
pe3yibTaTOB, BOCIIUTAHNE KOMAHJIHOTO JyXa, CO3/1aHUE KOJUIEKTUBA €IMHOMBINUICHHUKOB, HALICJIEHHOTO
HAa JIOCTH>KEHHE ITOCTABIEHHBIX CTPATETUYECKUX LIETIEH.

e OlecneyeHne TpPAaHCIAPeHTHOCTH JesATeJbHOcTH banka, peanusanusi TpeOoBaHMil

MEKIYHAPOAHBIX CTaHAAPTOB (prHaHCOBOI oT4eTHOCTH (MCPO)

OOecnieueHre TPaHCIAPEHTHOCTH JAEATENIbHOCTH baHka sBIseTcs OJHUM U3 CYLIECTBEHHBIX
YCIIOBUM YKpEIUIEHUs] JUCLUIUIMHBI Ha pPbIHKE OaHKOBCKMX YCIYT, COBEPIIEHCTBOBAHUS KadyecTBa
KOpPIIOPAaTUBHOI'O yIpaBieHus B baHke u pocTa JoBepHst o01iecTBa K 0aHKOBCKOMY CEKTOPY.

B pamkax peanuzanuu IOJUTUKA OOECIEUEHHUS TPAHCIAPEHTHOCTH OAHKOBCKOIO CEKTOopa U
YKpPEIUIEHUS! PBIHOYHOM TUCHMIIIMHBI TPOJODKUTH ITyOJMKAIMIO IOKa3zaTelled, XapaKTepU3YHOIIUX
OCHOBHBIE ITapaMeTphl AesTenbHocTH banka, Ha caiitax banka Poccuun 1 3A0 «Kb «CUBICx.

e Buewnwuii ayaur

BHemnuit ayaut urpaet OoJbIIyIO poJib B 00€CIieueHHH TPAaHCIApEeHTHOCTH JiesiTeabHOCTH baHka,
YCUJIEHUU PBIHOYHBIN JUCLUMILJIMHBI U COBEPIIEHCTBOBAHUU CUCTEMBI KOPIOPATHUBHOTO YIPABICHUS U
BHYTPEHHEro KOHTpojisi. BHemnuii ayautop banka obecneunBaer pazButue oOMeHa MHpoOpMaiuei B
COOTBETCTBUM C MPEIOKEHUSIMH, COACPKAILMMUCA B MEXKIYHAPOJIHBIX PEKOMEHJAIUSAX, YTO B CBOIO
ouepesib MPUBEJET K MOBBIIICHUIO A3PPEKTUBHOCTH KOPIIOPATUBHOIO yIpaBieHus B baHke.
e PasButue cBsizeil ¢ 00111eCTBEHHOCTHIO

VYBenuueHne KIMEHTCKON Oasbl MPEArNoyaraeT OMNpEesIEHHbI ypOBEHb HM3BECTHOCTH U JIOBEpUS
CpeaM LeNIEeBBIX TPYI, M03ToMy baHk OyzeT yaenars 60bl10e BHUMAHHUE PA3BUTHIO CUCTEMBI 110 CBSI35IM
Cc 00I1IeCTBEHHOCThIO uepe3 calT baHka B MHTEepHETE, CpeJCTBAa MAacCOBOI MHPOPMAITHH.

e HuBecTuuMH B MHPOPMALMOHHBIE TEXHOJIOTHH

bank mnaHupyer BHeIPATh U MOAJEPKUBATH COBpPEMEHHbIE HH(OpPMalMOHHbIE OaHKOBCKHE
TEXHOJIOTUH, CHIKAaTh YPOBEHb TPaH3aKIMOHHBIX M3/IEP’KEK 3a CUET aBTOMATH3AIMH OM3HEC-TIPOIIECCOB.
WNupopmaninoHHble TEXHOJOTUU JOJKHBI OyayT oOecneunBaTh baHKy OOCTHXKEHHE €ro TEKYIIHX H
NEePCHEeKTUBHBIX OM3HEc-1ieNeil 1 o0ecreunBarh ero MH(GpOpMaMoHHYI0 6€30M1aCHOCTb.

CogepiieHCTBOBaHHE 0AaHKOBCKHUX TEXHOJIOTUN JOKHO MPOBOJUTHCS UCXOS U3!

- MPUOPHUTETHBIX HANIPaBJIECHUHN pa3BUTHs OU3HEca;

- MOBBILIEHUS yIpaBisieMocTH baHkoM.

e BHyTpHopraHuzauMoHHOe pa3BUTHE

OnTuManbHO BBICTpaMBaTh OW3HEC-TIPOLIECCHI C IENbI0 MOBBILEHUS 3(P(GEKTUBHOCTH pabOThl U
YCHENIHOTO BHEJPEHHS HOBBIX TEXHOJIOTWH, YTO B CBOIO OYepeAb MO3BOJIUT Kaue€CTBEHHO YIPaBIISThH
bankom. C »2Toif 1enpl0 HEOOXOAUMO OydeT NpPUMEHSATh HOBbIE TMOJAXOAbI K IOCTPOCHHUIO
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OpPraHMU3alMOHHOM CTPYKTYpbl M CHUCTEM YIPABIICHUS, BBEJCHUS MHTETPAJbHBIX OLEHOK JAEATEIbHOCTU
banka u ero cTpyKTypHBIX OApa3AeIeHUN.
e PacyeTHO-KaccoBoOe 00C/Ty:KMBaHUE KJINECHTOB

OObecneunTh KaXJIOTO KJIMEHTa OaHKOBCKMMH YCIYraMH BBICOKOTO KadyecTBa M HAaJICKHOCTH.
OCHOBHBIM HamNpaBJICHUEM pPa3BUTUS PACUETHO-KACCOBOTO OOCTyKMBaHUA baHK cuMTaeT MOBBIIICHHE
CTaHJapTOB KayecTBa OOCITY)KUBAHUS KJIMEHTOB.

byner yBemuueH o0beM 0OCHYKHBAaHHS KIHMEHTOB C HCIOJB30BaHUEM AaBTOMAaTHU3MPOBAHHOU
CUCTEMBI, CYIIECTBEHHO YCKOPSIIOIIEH MTPOLIECC JOKYMEHTOOO0POTA.

bank Oyzner pa3BuBaTh MpOBENCHUE ONepaluil MO OOCTY)KUBAHUIO JEHEKHBIX IE€PEBOJIOB
(bu3nUIeCKUX Il B pyOJIsiX 0€3 OTKPBITHS CUETa.
e byxraarepckuii 1 ynpaBJjieH4eCKUl y4eT, 0TYETHOCTh

Pa3BuTHe cucteMbl OyXrajlTepckoro y4dera v MoAroTOBKH OyXralTepcKo, ynpaBlieHYecKol U NHOM
OTYETHOCTH OyJIEeT ONpPEACTATHCS 3aJa4aMu:

- BEJICHUA JJOCTOBEPHOI'O y4eTa ONepanui;

- obecrneueHuss IPO3PAYHOCTH OIEpalii, oCyliecTBIsAeMbIX baHKOM, JUIsl aKIIMOHEPOB, KJIMEHTOB
banka, HaA30pHBIX OPraHOB M UHBIX 3aMHTEPECOBAHHBIX JIUIL;

- CBOEBPEMEHHOI'O  COCTaBJICHUS M OIIEPAaTUBHOIO IPEAOCTABICHUS OTYETHOCTH, BKIIOYAs
HaJIOTOBYIO, CTaTUCTUYECKYKD OTUYETHOCTb, OTUYETHOCTh B COOTBETCTBUU C MeXIyHApOAHBIMU
cTaHzapTamMu (PUHAHCOBOW OTYETHOCTH, MHYIO OTYETHOCTh BCEM 3aWHTEPECOBAHHBIM JIUIAM B IOJHOM
COOTBETCTBUH C TPEOOBAaHUSMHU 3aKOHOIATEIbCTBA.

byxranrepckuil yuer B baHKe OCYIIECTBISAETCA B COOTBETCTBUU C «YYETHOM IOJMTUKOW baHKay,
yTBEPKJ1aeMOM exerogHo npencenarenem llpasnenus banka

4. Oruer CoBera nupektopoB banka o pe3yabratax pa3putus banka mno
NPUOPUTETHBIM HANIPABJIEHUSIM €TI0 J1eITeJIbHOCTH

CoBeT IUPEKTOPOB COCTOUT M3 IIECTH 4edoBeK (mporokos OOmiero codpaHus akIHMOHEPOB OT
22.04.2010 Ne 34) u pneiictByer Ha ocHoBaHuu «llonoxenus o Cosere aupekropoB OAO «MKb
«CHUBOC». B Tekymem roay (Ha MOMEHT NpoBepku) Ha 3acemaHusx CoBera paccMaTpHBAIIKCH
CIIEYIOIIAE BOIPOCHL: yTBEP)KICHHE BHYTPEHHUX IOKYMEHTOB baHka W HW3MEHEHWIl BO BHYTpEHHHE
JIOKYMEHThI; u30paHue mpencenatenss CoBeTa AUPEKTOPOB; YCTAHOBIEHHE pa3Mepa OIUIaThl Tpyna
npencenarento IlpaBnennss banka; yTBepkaeHHWE (QHHAHCOBOTO IUIAHA, PACCMOTPEHHE OTYETOB
[TpaBnenus banka o pe3ysibraTam IesTENbHOCTH; paccMOTpeHue oTueToB o0 padote CBK; paccmorpenue
OTYEeTOB 1O paboTe B 00JACTH MPOTHBOACHCTBHUS Jeraln3alud (OTMBIBAHUIO) JIOXOJOB, TOITYYEHHBIX
IPECTYIHBIM ITyTeM, U (PMHAHCHPOBAHUIO TEPPOPU3MA; OLIEHKA COCTOSIHUS KOPIIOPATUBHOIO YIIPaBJIECHUS
B banke; oOcyxeHue muceM TeppuUTOpUanbHOTO yupexaeHus banka Poccum mo Owmckoit obnactu;
paccMOTpeHHe TpeUIOKEHUH O BHECEHHWH BONPOCOB B IMOBECTKY AHS rogoBoro OOmero coOpaHus
aKIMoHepoB baHka ¥ MpeIoKeHnit O BBIIBMKCHUN KaHAUAaToB B COBET AMPEKTOPOB U PEeBU3MOHHYIO
Komuccuio baHka; co3bIB roZoBOro 1 BHeouepeaHoro Oouero cobpanus aklinOHEPOB; PEKOMEHAALUH 110
MIOPSIIKY BEJIEHUS TOJIOBOTO M BHeouepeaHoro OOmiero coopanust akiiluOHEPOB; MPEICTABIEHNUE TOJ0BOM
Oyxrantepckoil oTueTHocTH banka o cocrostHuto Ha 1 siHBaps 2010 r. u npeABapUTEIbHOE YTBEPKACHUE
rogoBoro oruyeta OAO «MKB «CUB3C» 3a 2009 r.; pekomMeHAalMKd MO IMEYaTHOMY HW3/IaHUIO JUIS
MyOJIMKALMU TOA0BOM OyXTanTepckoil OTYETHOCTH; 0100peHHE CAETIOK, B COBEPIIEHUH KOTOPhIX UMEETCS
3aMHTEPECOBAHHOCTD, KOTOPBIE MOTYT OBITH coBepItieHbI B OyaymieM B 2010-2011 rr.; omoOpenue caenok
Mexy baHKOM M 3aMHTepecOBaHHBIMU JIMIIAMM; YTBEPXKI€HHE MOBECTKH JTHS T'0JIOBOTO M BHEOUEPETHOTO
OOmiero codpaHust aKIIMOHEPOB; OTPEIEICHNE AaThl COCTABICHHS CIIMCKA aKIIMOHEPOB, HMEIOIINX TPaBO
Ha yyactue B O01iemM coOpaHuu aKIMOHEPOB; OmpeseneHre GOopMbI U MOPsAIKa COOOIIEHHS aKIIHOHEpaM
0 TPOBEJICHUHU T'OJI0BOTO M BHeodepenHoro OOmiero coOpanus; peKOMEHIAINH 0 TOJIOBBIM JUBHIICHIAM
U TOpSZKY pacnpeaeneHus yucrto npuObsiim banka mo pesynabratam 2009 rona; mpeaBapUTEIbHOE
oOcyxaeHne cMmeTsl pacxonoB banka 3a cuer npubbiim Ha 2010 roa; o0 aynutope banka u pasmepe
OIJIaThI €ro YCIYT; ONpeAeieHne NnepedHs uH(opManuu (MaTepualioB), MPeIOCTAaBISIEMON aKIOHepaM
MIPH MTOJITOTOBKE K TIPOBENICHUIO TOMOBOTO M BHeouepeaHoro O0miero coOpanus akKiimOHEPOB, U TIOPSIIOK
ee MpPeJOCTaBIECHUs, YTBepXkaAeHHe (GopM M TEKCTOB OIOJUIETEHEH JUIsl TOJOCOBAaHUS IO BOIPOCAM
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MOBECTKU JHS TOAOBOTO M BHeouepenHoro OOmiero coOpaHusi; 0 HEOOXOAMMOCTH M3MEHEHHS THIA
aKLMOHEpHOTo o0IIecTBa, U3MEHEHUH HauMeHOBaHUs baHka W mpeaBapuTENbHOM YTBEPKACHUHM HOBOM
penakiu YcraBa banka B CBSI3U C MpeaiiaraéMoil CMEHOH THITa aKIIMOHEPHOTO O0IIeCTBA.

B oryerHom rony CoBeT IUPEKTOPOB pPACCMOTpPEd BOMPOC O COCTOSHUU KOPHOPATHUBHOTO
yopasieHus: (mpotokoi 3acenanus ot 30.06.2010) mo meromuke, npennoxxkenHod bankom Poccuu, u
MpHU3HAI, 4TO O00BEM MPOBOAUMON pPAOOTHI MO JAHHOMY HAIlpPaBJICHUIO O0OECIeYMBAaeT COOIIOJCHHE
TpeOOBaHUI NEHCTBYIOMIETO 3aKoHOaTenbcTBa PO n HOpMaTHBHBIX TokyMeHTOB banka Poccun. Coser
JUPEKTOPOB €IMHOIIIACHO MPUHSI K CBEACHUIO MHGOPMAIUIO MO OIEHKE COCTOSHUS KOPHOPATHUBHOIO
ynpasnenus. Mapopmanus o npucoennHeHny baHka K COrTameHusiM 1Mo BOMpocaM MpoQecCHOHATBHON
ATUKH, MPUHATHIM OAHKOBCKMMM COI0O3aMU M acCCOLUUANUSIMH, M COOJIOACHUM YKa3aHHBIX MPUHIUIIOB
opraHamMu yrmpaBlieHUsl U ciykamMmu banka pasmeiena Ha caiite baHka mis cBeleHMs] BKJIQUYHUKOB,
KpEAUTOPOB, KIIMEHTOB baHka 1 MHBIX 3aMHTEPECOBAHHBIX JIULI.

HesarenbHocTh CoBeTa AUPEKTOPOB OpraHU30BaHa TaKUM 0Opa3oMm, 4ToObl padora [IpaBneHus He
MoOTrJjia IPUBECTU K HapyIICHHIO TpeOOBaHUM 3aKoHOAaTenbcTBa P, ncnons3oBanuio pecypcoB banka He
no HazHaueHuio. COBET TUPEKTOPOB paboTaeT Ha PETyISIPHON OCHOBE HE PeXe OJHOrO pa3a B KBapTal,
KOHTPOJMPYS JEATEIbHOCTh HCIOJHUTENbHBIX opraHoB banka, m momotdereH OOmeMy coOpaHHIO
akioHepoB. Pacnipenenenue o0s3annocTeit Mexny wieHamu CoBeTa JUPEKTOPOB HE MPOU3BOIMIIOCE.

CoBeToM IUPEKTOPOB PETYIsIPHO paccMmarpuBaiack pabota IlpaBnenus banka. [IpaBnenue banka
peryssipHO coOMpaeTcsl Il pelIeHusl ONepaTUBHBIX M BHEIUIAHOBBIX BOIPOCOB JesTeNbHOCTH banka, B
T.4. U [0 BOMPOCAM YIPaBIEHUS, OLIEHKH U KOHTPOJsl OaHKOBCKMMHU puckamu. PaboTa mo ymnpaieHHIO
OAHKOBCKUMH PHCKAMH BEJIETCS B IIEJIOM B paMKaX NMPHHATHIX BHYTPEHHHX JOKYMEHTOB M TPeOOBaHUI
neicTByromero 3akoHogatensctBa P® u banka Poccum B nmaHHON oO0nacTu, BeNWYMHA BCEX
MIPUHAMACMBIX PHUCKOB C COOJIIOJICHUEM YCTAaHOBJICHHBIX JMMHTOB KOHTPOJHUPYETCS Ha TOCTOSHHOM
ocHoBe. CIOXHBIIAACA CUCTEMa YIPABIEHUS PUCKAMH IO3BOJISIET PEaTU30BaTh BOIMPOCHI YIPABIICHUSA,
OIICHKH M KOHTPOJISI 32 pUCKAaMU, IPUHUMaeMbiMH baHKOM Ha ceOsl.

OcHoBHbIe pe3yabTaThl padoTsl banka 3a 2010 rox

3a 21 rox cBoero cymiecTBOBaHHMs baHK TpeBpaTtuics B YCTOHYMBYIO KpeIWTHO-(DMHAHCOBYIO
OpraHM3alfIo, CTPEMSIIYIOCS MPOBOJUTH MOJUTHKY CTAOMJIBHOTO Pa3BUTHUSI BCEX HAMpaBJICHHM CBOEH
NEeSITETLHOCTH.

Hecmotpst Ha kpu3ucHbie ycioBus, baHKy ynanock cOXpaHUTh YUCIIO KIMEHTOB MPAKTUYECKU Ha
TOM ke ypoBHE — 2706; mo cocrosiauto Ha 01.01.2011 roga KOTUYECTBO KIUEHTOB, OOCITYKHUBAIOIIUXCS B
banke, cocraBuno: 1755 - ropunmueckux nui, 571- MHAMBUAYaNbHBIX NpeanpuHuMareneit, 380 —
TEKYIIUX CYETOB (PU3MYecCKuX JUI[ M BKIaguukoB. B  teuenne 2010 roma B OaHKe MNPUHATO Ha
obciyxuBanue 510 HOBBIX KIUEHTOB MpeANpUHUMATENEH, IOPUANYECKUX W (PU3NYECKUX JIHUIl, IO
cocrostHuto Ha 01.01.2011 knuentam banka otkpbiTo 2924 cuera.

PykoBOACTBYSICh MpUHIMIIAMHU JOJITOCPOYHOTO MAPTHEPCTBA, B3aUMOBBITOAHOTO COTPYAHUYECTBA,
WHIUBUIYAIBHOTO TOJX0Ja K KaXKJIOMY KIHEHTY, baHK OpHEHTHpOBaH Ha coO3/aHue Haubolee
ONMaronmpusATHBIX YCIOBUH AJI1 aKTUBHOTO pOCTa OM3Heca U 0JarocoCTOSIHUS CBOUX KIIMEHTOB.

OmHuM W3 HampaBlIeHUW KIMEHTCKON TOJUTUKH B baHKe SBIsSETCS TMPUBICYCHHUE JICHEKHBIX
CPEIICTB OT YACTHBIX JIUI] B ICTIO3UTHI.

VYcnosust Tapudnoro mnana banka mo BkiiagaM 00eCreuynBaOT MPUBJICKATEIHHOCTD JIJIsi KIIUEHTOB
Pa3HOTO COLMANLHOTO YPOBHS, TaK KaK MPEeIyCcMaTPUBAIOT pa3HOOOpa3HbIe YCIOBUS MO CPOKaM, CyMMaM
u popMaM pa3MemieHus] ACHEKHBIX CPEACTB, MEPUOJUYHOCTH BBIMUIATHI MPOILEHTOB, KaMUTAIM3aIUU
HAYUCJICHHBIX POLIEHTOB K CyMMe€ BKJIa/a U T.1.

B 2010 roay BkimaguMkaM OBUT TPEAJIOKEH PACIIMPEHHBIA CIEKTp OaHKOBCKUX YCIYT C
MaKCUMaJIbHO YIPOIIEHHBIMU YCJIOBUSIMU COTpPYJHHUYECTBa C baHKOM, Takue Kak: OCYLIECTBIEHUE
MJIATEXKEH C JEMO3UTHBIX CUYETOB <«JI0 BOCTPEOOBAHHWS» IO 3asBJICHUIO KJIMEHTA, KOHBEPTHPOBAHHE
BaJIIOTHOTO BKJIaJia B PyOJIeBbI BKJIQI U T. II.

bank sBisIETCSI ar€HTOM IO AMUTHUPOBAHUIO U OOCITYKMBAaHUIO TUTACTHKOBBIX KapT IUIATEKHOMN
cuctembl «Union Card». Tapudsl Ha oOcnyXuBaHHE U pa3Mepbl MPOICHTHBIX CTABOK, HAYUCIISIEMbIX Ha
OCTAaTOK JCHEKHBIX CPEJCTB Ha JIETIO3UTHBIX CUETAX IUIACTUKOBBIX KapT, MO3BOJIOT WX JEPKaTeIsM
BBITOIHO HaKaIUIMBaTh CBOOOHBIEC CPECTBA.

[IpaBnenue banka ynensieT cephbe3HOE€ BHUMAHWE TMOBBIIICHUIO KAYECTBA U PACHIUPEHHUIO CIIEKTPa
MIPEIOCTABIIIEMbIX OAaHKOBCKUX YCIIYT.
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[IpakTuyeckas aeaTenbHOCTh baHka B 00JIaCTH KPEAWTOBAHHUS IOCTPOEHA HA BBICOKOH KYIbType
00CITy’)KUBaHUsI, MPEJOCTABICHUN KJIACCUYECKUX OaHKOBCKMX KPEIUTHBIX IPOAYKTOB B COYETAHUU C
MHIUBUAYAIBHBIM MOJXO0A0M K KOKJOMY KIHEHTY.

B Teuenme 2010 roma Hambojee aKTUBHO pa3BUBAJACh M COBEPIICHCTBOBAJIACh MpOrpaMma
KpEAUTOBaHUs KJIMEHTOB MaJIOr'0 U CpeHEro Ou3Heca.

B nmpomecce KpeauTOBaHUS KaKJOMYy KIMEHTY baHKOM mpenocTaBiieTcsl IepCOHATbHBIN
KPEAUTHBIN MEHEKED.

21-neTHuil npakTUYecKUd onbIT baHka B o0sacTM KpeauTOBaHMS C(HOPMUPOBAI OCHOBHBIE
IIPUHLIMIIBI KPEAUTHOU MOJINTUKHU:

® 3aIMTa MHTEPECOB aKLIMOHEPOB, BKJIAJYMKOB U KJINEHTOB baHka;

® MMHHMMU3ALUSA KPEAUTHBIX U IPABOBBIX PUCKOB;

® CTpPYKTypu3alusi U JuBepcUUKALUs KpeAuTHOro mnoprdens mno chepaMm BIOXKEHUH U IO

KaTEeropusM 3aeMILIHKOB;

® BBICOKOJIMKBHUAHOE 3aJI0I0BOE 00ECIeueHHe KPEAUTOB U CTpaXOBaHUE IPEIMETOB 3aJI0Ta.

Coueranue palMOHAJILHON JUBEpCU(DUKALUU KPEAUTHOTO MOPT(HeEs M0 KaTeropusM 3aeMILUKOB,
no cdepam BIIOXKEHUH, MO CPOUYHOCTH KPEAWTOBAHHUS U CYyLIECTBYIOIas B banke mpodeccrnoHambHas
cucreMa ympaBieHUs OaHKOBCKMMM PpHUCKAaMH,  IIOCTOSIHHBbII MOHHUTOPHHI TEKYILEro COCTOSHMS
KPEIUTHOTO TMOPTQens MO3BOJISET MHUHUMHU3UPOBATh KPEOUTHBIE PHCKH, YTO B CBOIO O4YEpeIb
obecreyrBaeT BO3BPAaTHOCTh BBIAAHHBIX CCYl M PETYJIIPHOCTh CBOEBPEMEHHOT'O MOTAIIEHUs IIPOLIEHTOB.

B teuenue 2010 roga bankom npeiaranuch pa3IHdHbIe YCIYTH M0 KPEAUTOBAHHUIO B 3aBUCHMOCTH
OT NOTPeOHOCTEN U 3a/1a4 KIIUEeHTA!

® OTKPBITUE KPEOUTHBIX JIMHUM C  YCTAaHOBJIEHMEM («IMMHUTOB  33J0JDKEHHOCTH» H
MPEOCTaBIEHUE KPEAUTOB Ha TIOMOJHEHNE O0OOPOTHBIX CPEJICTB;

® [IpEeJOCTaBICHHUE KPEIUTOB Ha LIeJIeBbIe IPOrpaMMBbl;

® [pEAOCTAaBICHHE KPEOUTOB IOPUAMYECKUM JIMLAM W [peAlpUHUMATENsiM B Qopme
«oBepApadT» U OIUIaThl PAacCUYETHBIX JOKYMEHTOB IPU OTCYTCTBUM WJIM HEAOCTATOUHOCTH
JICHE)KHBIX CPEJICTB Ha OAHKOBCKOM CYETE;

® [IpPEeJOCTaBICHUE NOTPEOUTEIBCKUX KPETUTOB;

e npenocTaBieHHe baHKOBCKUX rapaHTuil.

O6vem kpeautHoro moptdens Ha 01.01.2011 cocraBun 565,2 muH.py0. Jlons KpeauTHOTO
noptdens B paboraronux akThBax banka coctaBuia 68 %. Kosdduuuent nmoxpeitus obecnieueHreM
KpeauTHoro noptdenst cocrapmser 121 %.

Ha 01.01.2011 roma cymMa mpocpoueHHON CCYAHOH 3a0KEHHOCTH - 65,9 MiH.py6. nmun —11,7 %
OT CyMMBI KPEIUTHOTO MOPTQEs.

OOmwmii 06beM pa3MEIICHHBIX KPEIUTHBIX pecypcoB (paboTaroluX aKTUBOB) MO COCTOSHUIO Ha
01.01.2011 cocraBun 835,4 MuH.py0. B TOM umcie cymma BBIAHHBIX KPEIUTOB TPEANIPHATHSM,
YaCTHBIM  MpeANpUHUMATENsIM U (usmyeckuMm Juuam cocraBuia 9154  wmuH.py6., cymma
MPEJOCTaBICHHBIX MEXOAHKOBCKUX KPEIUTOB M OCTATKOB Ha cueTax B OaHKax-KOHTpareHTax 149 muH.
py0., cupaBenauBasi CTOUMOCTb MOpTdens HeHHbIX OyMar (¢ yueToM nepeoueHku) 171 miiH.pyo.

B pamMkax npeTeH3MoHHO-MCKOBOM paboThI M0aHO:

- 7 UCKOBBIX 3asBJICHUM M 3asiBJICHUI O BKIIOUEHUH TPEOOBAHMI B PEECTp TpeOOBAHUN KPEIUTOPOB
B cyneOHble opranbl (Apoutpaxkuslii cyn Omckoil obnactu, LlenTpanbhbiit 1 OMCKUil pallOHHBIE CYJIbI
ropoaa OMcka);

- 2 s)xano0sI B Beimecrosiue cyabl (PAC 3CO u 8-0if AneTUISIMOHHBIN apOUTPAKHBIHA Cy1I).

Bce tpebGoBanus banka, 3a MCKIIOUEHHEM OJHOTO, TMPU3HAHBI 3aKOHHBIMU U OOOCHOBAHHBIMH H
yIOBJIETBOPEHbI B MONHOW cymMme. Ilo BceM mMONyd4eHHBIM MCIOJHUTEIBHBIM JIUCTaM BO30YKIEHbI
WCIIOJIHUTENIbHBIE IPOU3BOJICTBA.

ObecneueHo yuyacTue B CyJeOHBIX Mpolieccax MO YeThIpeM HCKaM, NMpeabsABICHHBIM K baHky, Tpu
13 HUX 3aKOHYMJIMCH IPUHATHEM pellleHus B NoJib3y baHka, o olHOMY IpoLiecCy pacCMOTPEHHE €llle He
OKOHYEHO.

TpaguionHo, Kak ¥ B MpeabAyIINe TO/bl, AeITeIbHOCTh baHka B 00JaCTH BaJIIOTHBIX ONepaiuil
Obula HarpaBlieHa Ha o0eclie4eHrue KOMIUIEKCHOTO 0OCTYKMBAaHUSI BHEITHEIKOHOMUYECKOH JIesATeNbHOC-
TH KJIMEHTOB: OTKPBITHE M BEACHHE BAIIOTHBIX CYETOB IOPUAWYECKUX M (PU3UYECKHUX JIUL, COMpO-
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BOXK/ICHUE BHEIIHEOKOHOMHYECKON JEATEIbHOCTH, KOHBEPCHOHHBIE OINEpalud, MEXKIyHAapOIHbIE
JICHE)KHBIE MePEBOJIbI U PACUETHI.

bank, Kak areHT BaJIIOTHOTO KOHTPOJSI, OCYIIECTBISUT KOHTPOJIb 34 BAIIOTHBIMU OIEpAIUsIMU
KJIMEHTOB, MPEOCTaBIsUI CBOUM KJIMEHTaM KBIU(DUIIMPOBAHHBIE KOHCYIBTAI[MHU IO BOIIPOCAaM BbIOOpa U
NpUMEHEHHs HauOoJiee ONTUMAIBHBIX CXEM pPAaCYeTOB IPH 3aKIIOYCHWH KOHTPAKTOB U O(OPMIICHUHU
MACHOPTOB CIEJIOK IO SKCIIOPTHBIM M UMIIOPTHBIM ONEPALIUSIM.

B ortuétHom romy bank mpojoskan pa3sBUTHE PO3ZHUYHBIX YCIYT I10 CPOYHBIM JIEHEKHBIM
nepeBogaM. B Hacrosimee Bpemsi kiMeHTaM OaHKa MPEIOCTaBI€HAa BO3MOKHOCTb OCYLIECTBIICHUS
CPOYHBIX JE€HEKHBIX IIEPEBOJIOB 110 IBYM cucTeMaM «Murom» u «biuzko».

2010 rox mpuHEC OTHOCHTEIIbHYIO CTAaOMJIBHOCTh Ha PBIHOK IIEHHBIX Oymar, 4To BBIPa3HJIOCh B
CYIIECTBEHHOM COKpAIlEHUH CTAaBOK JOXOAHOCTH IO HMHCTPyMEHTaM Ha ()OHE pocTa H3OBITOUHOM
mukBUAHOCTH pbIHKA. 3A0O «Kb «CUB3Cy», nmpuaepxuBasch B3BEIICHHON WHBECTUIIMOHHOM TOJIUTHKH,
CYIIECTBEHHO YBENUYMIO 00BEeM BIIOKEHHH B IieHHble Oymaru (Ha 48,18%). Ilpuyem 3a cuer rameHus
3HAYUTENILHO CHU3UJIACH J0JIsI KOPIIOPATUBHBIX OOJIUTaliii U BEIPOC 00BEM YUTEHHBIX OAHKOM BEKCEJei.
B pesynbrate o0bem mnoprdens mo cocrossauio Ha 1 sHBaps 2011 roma goctur 171,01 muH.pyo.
Ha 1 saBaps 2011 roma OaHkoBCKui mOpTdens HMEHHBIX Oymar Obul COPMHPOBAH B CICAYIOIIHUX
IIPOIOPLUSX:

e 65% noptdens HeHHBIX OymMar coOCpe0TOUEHBI B CEKTOPE MOCYAapCTBEHHBIX IIEHHBIX OyMar;
e 6% moptdens HEeHHBIX OyMar COCpeOTOUYEHBI B CEKTOPE KOPIOPATUBHBIX OOIUTalIUNA, SMUTEHTHI

KOTOPBIX UMEIOT MOJOKUTENIbHBIN MEKyHAPOHBI WHBECTUIIMOHHBIN PEHTHHT;

e 29% moptdens neHHBIX OyMar — BeKCelsl KpyMHEeHIHX npeanpustuii r. OMcka.

baHk mpoBOIMII OMHBIN CHEKTP Oomepanuil ¢ coOCTBEHHBIMU BekcensiMu. HecMoTps Ha 3T0 obmias
cymma Bekceneid 3AO0 «Kb «CUB2Cy», naxoasmuxcst B 00paieHuu no coctosHuio Ha 1 sHBaps 2011
rojia, CyleCTBEeHHO CHU3WIACh U cocTaBuia 737 ThIC.py0., UTO HUXKE MOKa3aTels MpeblIylIero rojaa Ha
96%.

Jloxonbl OT oneparuii 0aHKa C LIEHHBIMH OyMaramMi HECKOJIbKO CHU3WJIMCh U cOCTaBwiIM 14,7 MIIH.
py0., uro Ha 20% MeHblIE aHAJIOIMYHOIO IOKa3zarens mnpouuioro rojaa. [Ipubbuib oT omepauuii c
ueHHeiMu Oymaramu 3a 2010 rox cocraBuna 14,3 muiH.py0.

3A0 «Kb «CUB2C» siBnsieTcss aKTUBHBIM YYaCTHHUKOM MEXOaHKOBCKOTO pblHKA. [loMuMo paboThl
Ha PETMOHAILHOM phIHKE MekOaHKoBckoro kpeautoBanus, B 2010 rony 3A0 «Kb «CHUB2C» akTuBHO
MIPOBOJIMJI ONEpAIMKM KPEIUTOBAHHUS C MHOTOpOJHUMH OaHkamu, B 4yacTHOcTH ¢ OAO «AMbB bank».
O6mas mpuoObUIb OT MekOaHKOBCKUX onepanuii mo uroram 2010 roga cocrasuna 4,653 mMiH.py6., UTO Ha
45,4% OGounpliie MOKa3aTelNs MPeIbIIyIIero rojaa.

bank akTuBHO BenmeT paboty B cBeTe TpeboBanusi degepanbHOro 3akoHa «O MPOTHBOACUCTBUHU
jeranu3anuy  (OTMBIBAHUIO) JIOXOJIOB, IIOJYYEHHBIX IPECTYMHBIM MyTeM, U (UHAHCHUPOBAHUIO
Teppopusmay. IlporpammHoe obecrieueHne MO3BOJSET crnenuanuctam baHka Ha MOCTOSHHONW OCHOBE
OCYILIECTBIATh MOHHUTOPHUHI [0 BONPOCaM IPOTHUBOJAEHCTBHUS JIETAIN3ALUUA JOXOJO0B, IOJIY4YEHHBIX
MIPECTYIHBIM ITyTEM, U (PMHAHCHPOBAHUIO TEPPOPHU3MA U ONIEPATHUBHO PEarupoBaTh B CIy4yasix BbISIBICHUS
COMHUTEJIBHBIX ONepauii.

KommniekcHoe u  addextuBHOE pemieHre 3anad  O0aHKOBCKOTO OW3HEca BO3MOXKHO TMIPH
UCMOJIb30BAHUM HWH(POPMAIIMOHHBIX TeXHOJOrMid. OAHOM M3 BaXHBIX COCTABISAIOUIMX OaHKOBCKHUX
MH(OPMALIMOHHBIX ~ TEXHOJOTUH  sBJIsieTcsl MH(OpManroHHO-BhIuMcauTenbHass cucrema (MBCO),
npeJHa3sHaueHHas JJIs aBTOMaTU3allui OW3HEC-TPOIIeCCOB B OaHKE.

ABTomaTu3upoBaHHas O0aHkoBckas cuctema (ABC) — oHa U3 BaKHBIX yacTe MH(GOPMAIMOHHOMN
cucrembl Oanka. bank wucnonmpzyer ABC coOcTBeHHON pa3pabOTKH, YTO MO3BOJSET O0eCHeyuBaTh
rMOKOCTh M aQJaNTUBHOCTh CUCTEMBI K COBPEMEHHBIM IOCTOSHHO H3MEHSIOIIMMCS YCIOBHUSM. baHK
ONEpPaTUBHO pearupyeT Ha H3MEHEHHE CIpoca pbhlHKA OaHKOBCKMX YCIYr M HM3MEHEHUs B
3aKOHOJATEbCTRE.

3a 2010 rox OBUIO MPOBEACHO CBBINIE 45 W3MEHEHMH CTapblX MPOrPaMMHBIX IPOIYKTOB,
BHEAPEHO OKOJIO 5 HOBBIX.

Cucrema JIBO «iBank 2», BHeapénnas B skcruryatauuio B 2009 roany, B 2010 roxy nponomxuia
cBo€ paszButhe: BHeapeHb! USB-TOkeHBI — yCTpPOHCTBA €O BCTPOCHHBIM KPHUIITOIPOIIECCOPOM,
npeJHa3HauYeHHbIE JJIsi 0e30MacHOro TIeHEPUPOBAHMUA M XPAHEHUS 3aKPBITHIX KIOYEeH KIMEHTOB,
dbopmupoBanust DLII. Hawato pacnpoctpanenne USB-TokeHOB cpeau kiueHTOB. [IpuoOperéH u
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samymeH Moayinh CMC-0aHkuHra, TO3BOJISIOMIMK KJIMEHTAM C [OMOIIBI0 MOOHWIBHOTO TenedoHa
MOJIy4aTh ONEpPaTUBHYIO MH(GOPMAIIMIO O COCTOSIHMM Pacy€THOTO Cu€Ta, O IBMXKEHUU CPEICTB. JlaHHBIM
MOJIYJIb TIO3BOJIMJI TOBBICHTH O€30MACHOCTh CHCTEMBI C TIOMOINBIO OomHOpa3oBeix CMC-maponeit st
JIOCTYTIa K CUCTEME.

Honst 1uiaTe:xeidl, HpPOBEICHHBIX C uUcmonb3oBanueMm cucrtembl JIBO «iBank 2», Beipocna
HE3HAYUTENIbHO 10 CPABHEHUIO C MPEIbIAYIIUM TO0M, YTO TOBOPUT O c(hOpMHUpOBABIICHCA CTAOUIBLHOM
KIIMEHTCKOM 0a3ze Majoro u cpeaHero OusHeca.

B 2010 rony bank akTHBHO 3aHMMAJICS BOIIpOcaMu MH(GOPMAITHOHHONW 0€301TacHOCTH.

OcHoBHBIE PabOTHI OBLIH CBSI3aHBI C 3aIIMUTON NMEPCOHAIBHBIX TJAHHBIX U C BHEAPEHUEM CTaHIApTa
banka Poccuu B o6mactu unpopmanmonnoit 6e3onacHoctu. [lposeaeno od0cnenoBanue nHGpOpMaMOHHO-
BBIYHCIIUTENILHON CHCTeMbl baHka ¢ MpHUBIICYCHUEM CTOPOHHEH OpraHHU3aIliy, UMEKIIeH HeOOX0IUMBbIC
munensun  @CTOK, paszpaboTraHbpl JOKYMEHTHI IO TOCTPOCHHIO CHCTEMBl HH(OPMAIMOHHOM
6e3omacHoctu banka. B cooTBeTcTBUU ¢ TpeOOBaHUSMHU CTaHIAPTOB MH(POPMAITMOHHON 0€30MacHOCTH
banka Poccuu coznana ciyx6a nHhopMalnoHHONW 0€30IacHOCTH, YKOMILJICKTOBaHHAs CIEUAINCTaMU,
MpOIIEAIUMHI He00X0auMoe oOyueHHe.

O cocrosuuu naen bank pasmemnaer uHGOpPMAIMIO HA KOPIIOPATUBHOM HMHTEPHET-CalTe
(http://www.sibesbank.ru). B 2010 romy Obul mepepaboTaH au3aiiH caiita, caiiT cueman OoJjee
COBPEMEHHBIM.

@®uHAHCOBOE MOJIOXKEHUE NPENUpUITUN MaJloro U cpeaHero OusHeca B TeueHue 2010 roma He
yAYYUIMIOCH [0 CPaBHEHUIO C MPEIbIIYIIMM TMEepUOIOM, MPOJOLKAOIINNCA KPU3UC HAPYLINII
YCTOSIBIITMECS SKOHOMHMYECKHE CBSI3U, M MOITOMY 3a4acTyl0 MPEANPHUATHsS ObUIM HE B COCTOSHUU
CBOEBPEMEHHO M B TOJHOM OOBEME HCIIOJIHATH CBOM 0053aTENbCTBA, YTO HE MOIJIO HE CKa3aThCs Ha
OCHOBHBIX NOKa3aTemsix banka.

OcHoBHbBIE (MHAHCOBBIE MOKA3ATEJIN JAesTeJbHOCTH banka

(MJIH. pyo.)

Ioxa3zarenu na 01.01.10 na 01.01.11 +/- 32 2010
Baxarora 0aanca 1019 974 -45
AKTHBBI 796 723 -73
Yucras ccyaHasi 32/10/2KEeHHOCTH 564 431 -133
ITaccuBbI 796 723 -73
O0si3aTeancTBA, B T. Y. 538 452 -86
CpeacTBa KJIMEHTOB 516 441 -5
Co0cTBeHHDBIN KAUTAT* 257 270 +13
Bbananc. npuosLIbL 72 18 -54
J10 HAJIOT000.10KEHH I
Bananc.npuosu1b nocJe 54 13 -41
YILJIATHI HAJIOTOB
YcraBHBINH KanmuTaga 6 6 -

* Paccunrtad B coorBeTcTBUU C [lomoxxennem bauka Poccun No 215-T1.

B »THux ycnoBusix rimaBHOM 3anadei Ay baHka cTano BeleHHE MakCUMaJIbHO COaaHCUPOBAaHHOM
JeSTeIbHOCTH M COXpaHEHHE peryTaluu cTabuibHO pabotaromiero banka, crmocoOHOr0 CBOEBPEMEHHO
YCTpAaHUTh BO3HMKABIIME B TEUEHHE Tojia MPOOJIEMbl, COXPAHUTh KJIMEHTCKYI0 0a3y M HpPHUpPACTHUTh
coOCTBeHHBIH KamuTaja. HecMOTpss Ha HEKOTOpOe CHIKEHHE 3HAYeHUI OCHOBHBIX IIOKazaTesed Io
CPaBHEHHUIO C MPOUUIBIM T'OJOM, HapYIIEHUH HCIOIHEHUs 005S3aTeIbHBIX IKOHOMUYECKMX HOPMATHBOB,
yCTaHOBJIEHHBIX bankoMm Poccuu, He 10IMyCKaoch, 4TO NOATBEPKAAET HAACKHOCTh baHka.

KntoueBbiMm MomenToM 111 banka B cdepe 0JIaroTBOPUTESBLHOCTH OCTACTCS  aapecHast
collMajbHas MoMoIlb. B oT4eTHOM roany perynspHo okassiBajach nomouis Jlerckomy nomy Nel0O. bank
MTOCTOSTHHO OKAa3bIBAaCT COLMAIBbHYIO ToMomb OMCKON 00JacTHOW OpraHu3allii BETEPAHOB BOWHBI U
Tpyaa, OMcKo# cekimu xureneit 6aokaaHoro JIeHuHrpaa, BeTepaHaM BOHHBI.

HNudopmanus o B3auMoOTHOLIEHUsIX BaHka ¢ BHEIIHMM ay1MTOPOM

BremnuMm ayautopom banka sBisercst 3akpbiToe AkiuoHepHoe Oo6miectBo "ExarepuHOyprekuit

Aynut-Llentp".
14


http://www.sibesbank.ru/

PexkBH3UTHI ayIUTOPCKO# (UPMBI:

Ne HaumeHoBaHue 3HaueHne
n/n
1 2 3
1. [TonHoe HaMMEHOBaHUE AayAUTOPCKOM 3axpbITOE aKHHOHevaoe obiecTBo
OpraHM3aIIH «ExarepunOyprckuii Ayaut-LlenTp»
3A0 «EAL»
2. CokpalnieHHoe HanuMCHOBaHHUE
ayJAUTOPCKON OpPraHu3aIuu
3 FOpranueckii anpec 620019, r. ExarepunOypr, yi. benunckoro, 34
4. Iourossiit ampec 620062, r. ExatepunOypr, nip. Jleauna, 60-a
Homep u jara perucTpalmOHHOIO | CBUJIETEIHLCTBO O BHECEHUU 3alUCU B EAUHBIN
CBHJICTEIIHLCTBA TrOCYJJapCTBEHHBIN peecTp IOPUIUUECKUX JIUIL O
IOPUANYECKOM JIMIIE, 3aPETUCTPUPOBAHHOM J10 1 utoJis
2002 rona, Bergannoe Mucneknueiin MHC Poccuu 1o
Oxkta0pbscroMy paiiony r. EkarepunOypra
CsepioBckoit oomactu 04.01.2003 roaa,
peructpanoHHbii Homep 1036604386367
6 Homep u nara BbIlauu JUIEH3UM HA | JIULIEH3US Ha OCYIIIECTBIICHUE ayIUTOPCKON
' OCYILIECTBJICHUE aynutopckolt | aestenpHocTH  NeE000455, BblmaHHas pelieHHEM
IesITeIbHOCTH Munucrepctea ®@unancoB Poccuiickoit dDeneparuu
(nmpukaz MunuctepctBa  puHaHcOB  Poccuiickoi
Oenepanun ot 25 urons 2002 roma Ne 123), cpok
JIEUCTBUS JIMIEH3UU MpojyieH 110 25 urona 2012 roxa
(npuka3 MunucrepctBa (¢unHaHcoB Poccuiickoit
®denepanuu ot 15 utonst 2007r. No 418)
7 Caenenus 0 YJICHCTBE B |y .
: nen CaMmoperyinupyeMol OpraHu3alydyd ayJIuTOpOB
CaMOpPETYIHPYEMBIX  OOBEAMHEHUAX Hexomme A
. pyeckoe MapTHEPCTBO «AyauTopckas
AyIUTOPCKUX OpTaHU3AIHI Tatata Poccin
8 Homep 3anmucu (OPH3) B peectpe | 10201046624
ayJIUTOPOB u ayJIUTOPCKUX
OopraHu3aiui CaMOPETyJINPYEMBIX
OpraHu3aun
9 O6cnyxuBaronuii 6aHk pacuetHblii cuer Ne 40702810300020008929 B E®
' OAO “YPCA BaHnk”, KOppeCHOHIEHTCKHH cuer No
30101810700000000940, BUK 046577940, MHH
6662006975
10. PykoBoauTens aynuTopckoit (pupmbl I'enepanbHbIN AUPEKTOP ayTUTOPCKON OpraHU3aluu

3aKphITOE aKIIMOHEPHOE OOIIECTBO
“ExarepunOyprckuit Ayaut-Llientp” - boiikoB
Bnagumup Muxaiiinosuy (KBain(UKaIMOHHBIH
arrectaT Munguna PO B 061actu 6aHKOBCKOTO
ayauta NeK018251 Ha HeorpaHUUYEHHBIN CPOK, BbIIAH
B niopsiike oOMena 05.08.2004).

Unen CPO HII «Aymurtopckas Ilamara Poccum»

(OPH3 29501048340)

Aynuropckasi opraHu3anusi 3aKpbIToe

akuuoHepHoe oOmiectBo «EkarepuHOyprckuil Ayaut-

HeHTp» ObLIa YTBCPIXKJACHA B Ka4YC€CTBC OpraHU3aluu, ynOHHOMO‘-IGHHOfI MMpOBOAUTL AYAUTOPCKYIO
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MIPOBEPKY JIOCTOBEPHOCTH OYXTanTepcKoil oTueTHOCTH baHka, MOATOTOBIEHHOM 110 UTOTaM e TeIbHOCTH
3a 2010 ron, ob6mmm coOpanueM akmnuoHepoB banka (mpotokon OOmmiero coOpaHus aKIMOHEPOB OT
22 anpens 2010 roga Ne 34)).

3akpeitoe AkmuoHepHoe O6miectBo "ExarepunOyprckmii Aymut-LlenTp" — okaseiBaeT banky
COMYTCTBYIOIIUE YCIYTH (KOHCYJIbTAllMOHHBIE YCAyrd, B ToM uyuciae B uvactu MCOPO wu
HAJIOro00JI0’KeHNs1) 0 MUCHbMEHHBIM 3allpocaM | 10 TelnedoHy C JOKYMEHTalIbHBIM OQOPMIIEHHEM HX
pe3yabTaTOB MPH HEOOXOAUMOCTH.

Mexny baHkoM W BHEIIHMMH ayJUTOpamMH OTCYTCTBYIOT OTHOUICHHS ad(UIMpOBaHHOCTH.
BHemHue ayauTopel HE HMMEIOT WMYIIECTBEHHBIX WHTEPECOB B baHke (32 HMCKIIFOYEHHWEM OILIATHI
ayTUTOPCKUX YCIIYT).

5. IlepcnexkTuBbl pa3Butusa banka

Ocnosnoii yenvto pazsutusa 3A0 «Kb «CHUBI3C» saBisieTcs noctpoenne banka kak cTaOMIBHOTO,
YCTOMYMBOTO, KOHKYPEHTOCIIOCOOHOTO KpEAUTHO-()MHAHCOBOTO HWHCTUTYTA, KOTOPBIH IPENIOCTaBISIET
HIUPOKUHN CHEKTP OAHKOBCKUX YCIIYT.

[Tpuopurerom nmonutuku banka sBnsercs odecrieueHre CTAOMIBHBIX TEMIIOB Pa3BUTHSL.

OcHnoenbimu 3a0auamu pa3BuTs baHnka sSBISIOTCS:

- yBEeIMYEHHE CBOEH pecypcHoil 0a3pl. HapammBanue cOOCTBEHHOTO KamuTaia, Kak IyTEM
MIPUBJICYCHHUS] HOBBIX aKIIMOHEPOB baHka, Tak ¥ MoMy4YyeHHUs CTAOMIBbHOM MPUOBLIH, KalUTATH3aINH
HAYMCIICHHBIX, HO HE BBIIUIAYEHHBIX AWBUICHIOB, YTO TO3BOJMT PACIIUPUTH KPYT KIHEHTYPHI H
YBEJIIUYUTH O0BEMBI IO CPETHECPOYHOMY U JOITOCPOYHOMY KPEIUTOBAHHIO;

- CO/ICHICTBHE PA3BUTHUIO MAJIOTO U CPEAHET0 OM3HECA B PETUOHE;

- YCUJICHHUE 3alIUThl HHTEPECOB BKJIATYMKOB, aKIMOHEPOB U APYTUX KpeauTopoB baHka;

- o¢pdexkTnBHOE W TPUOBUIBHOE YIpaABICHHWE CpPEACTBAMH KIMEHTOB W KadeCTBEHHOE
oOciyxuBaHUe UX (PUHAHCOBBIX OMEPALINL;

- TpeJoTBpalleHHE HWCIOJb30BaHMS baHKa 11  OCYIIECTBICHHS  HenoOpOCOBECTHOM
KOMMEpPUECKON JESTeNbHOCTM W B TPOTUBOMPABHBIX IIENAX, TMPEXKIE BCEro TaKUX, Kak
(buHaHCHPOBaHKE TEPPOPHU3MA U JIETATU3AIHS JOXO00B, IOJTYYEHHBIX MPECTYIHBIM ITyTEM;

- MOBBILLIEHUE KOHKYPEHTOCIOCOOHOCTH baHka u obecrieyeHre TpaHCTIApEHTHOCTH (OTKPBITOCTH)
B JesATeIbHOCTH banka;

- YKpeIuleHue 1oBepusi K baHky co CTOpOHBI HHBECTOPOB, KPEIUTOPOB U BKJIAJUUKOB;

- IocJIeI0BaTeNbHas MOJIEPHHU3ALUS HHPOPMAIIMOHHO-BBIYUCIUTENBHON ccTeMbl baHka.

bank B cBoelt padore Ha 2011 rox Oynmer pykoBoactBoBaThes «Crtpareruei passutus 3A0 "Kb
"CUBIC" na nepuox no 2013 rogay, yreepxaeHHoi CoBeToM AupeKTOpoB baHka.

[Tnanupyemble ¢unaHcoBble mokazarenn Ha 2011 rox omoOpensl u yrBepkaeHbl CoBeToM
nupekTopoB banka.

OcHOBHbIE (PMHAHCOBBIE MTOKA3ATEIH:

- BEJIMUMHA COOCTBEHHBIX CpeACTB (KanuTtana) mpeBbicuT 300 MiIH.pyo.;

- Benmu4nHa paboTaromux akTuBoB banka 6osxee 900 muH.pyo.;

- CIIeTIKH, HecyIre KpeauTHb puck (6e3 yaera PBIIC) mo 800 muH.pyo.;
- 00beM eno3uToB puznueckux aui — 170 MiaH.py0.;

- IpUOBLIH J10 YIUIaThl Hajoros Oosiee 50 MIIH.pyO.

6. OT4er 0 BBIILIATE JUBHUACH/I0B

JluBHIEHIBI TIO pe3yibTaTaM IIepBOro KBaprama, mnomyromus, 9 wmecsne 2010 roma He
BBITUIAYMBAJINCE.

7. OcHoBHbIE (aKTOPHI PUCKA, CBSI3AHHbIE C IeATEJbHOCTHIO BaHka
YHpaBHCHI/IC pUCKaMu OCYIICCTBIISICTCA B OTHOIICHHUU BCEX (bI/IHaHCOBLIX AKTUBOB B COOTBETCTBUHU

C Tpe60BaHI/I$IMI/I BHYTPCHHUX PEIrIIaMCHTHUPYIOIIUX JOKYMCHTOB, KOTOPBIC OCHOBBIBAIOTCA Ha
COrjiaCoOBaHHOCTH ueneﬁ BaHKa, €ro OpraHoB " noupaweneﬂnﬁ, COXPAaHCHUH ONITUMAJIBHOT'O Oayranca
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MEXJy NMPUEMIIEMBIM YPOBHEM pHUCKa, IPUHUMAaeMbIM Ha ce0s baHkoM, M NpUOBLIBIO, MOITy4aeMON OT
(bMHAHCOBBIX OMEpaIH.

W3Ha4anbHO BCE PUCKU CBOJATCA K PUCKY JTUKGUOHOCHU, T.€. CIIOCOOHOCTH baHka CBOEBpEMEHHO
HCIIOJIHUTH CBOM 0053aTeIbCTBA NEPE]] KIMEHTAMH I10 IUIaTeXaM C PACUETHBIX CUETOB, IPU HACTYIJICHUU
CpOKa TOralleHus ACNO3UTOB, BbAAY€ KPEIUTOB, BBIILIATAM IO TapaHTUsAM. baHK HE akKyMylupyer
JICHEKHBIE CPE/ICTBA HA CIIydail €AMHOBPEMEHHOT'O MCTIOIHEHUS 0053aTEIbCTB MO BCEM BBIIIICYKa3aHHBIM
TpeOOBaHUAM, TaK KakK, MCXOJS M3 MMEIoLIeics MPAaKTUKH, C JOCTaTOYHOW TOYHOCTBbIO MPOTHO3UPYET
HEOOXOAUMBIN YPOBEHB JIEHEKHBIX CPE/ICTB /ISl BHIIOJTHEHHUS JAHHBIX 0053aTEIbCTB.

Bo3HukHOBEHUE Kpeoummnozo pucka, T.e. HECIIOCOOHOCTH 3aeMILIUKA IOJHOCTbIO IOTacUTh
3aJI0JKEHHOCTh B YCTAHOBJIEHHBIH CPOK, MOKET IPHUBECTHU K IOBBIIIEHUIO PUCKA JIMKBUIHOCTU. baHK
KOHTPOJIMPYET KPEIUTHBIN PUCK, YCTAHABINBAs JIMMUTBI HAa OJHOTO 3a€MINMKA WIN I'PYIIbI CBA3AHHBIX
3aeMIIUKOB. [IpuHsATHE pelieHni O KpeOUTOBAHMU OCYILECTBISETCS OpraHamu ymnpasieHus baHka B
npejenax Mx noiaHoMouwid. Ilpu oneHke KpeauTHOro pUCKa 3aeMILMKOB YUYUTHIBAKOTCS (PaKTOPBI,
oTpakaromue ux (MHAHCOBOE COCTOSIHHE, KPEAUTHYIO UCTOPHUIO, 3(h(HEKTUBHOCTH CUCTEMBI yIIPaBIICHUS,
IIEPCIIEKTUBBI OTPACIH, MCIOJIb30BAHUE COBPEMEHHBIX TEXHOJOIHM, PErMOHAIbHBIE U SKOHOMHYECKHE
(bakTophI.

C pHUCKOM JIMKBUAHOCTH TECHO CBSI3aH PUCK HNPOUEHMHOU CMA6KU, T.€. PUCK IOTCHLHAIbHOU
MOJIBEP)KEHHOCTH (PMHAHCOBOTO TOJIOKEHUS baHKa BO3ACHCTBUIO HEOIArONMPHIATHOTO HM3MEHEHUS
IIPOLIEHTHBIX CTaBOK C YYETOM pas3pblBa CPOKOB IIO AaKTHBHBIM M IIaCCUBHBIM onepauusm. IToaromy
o00peHne Ha 3aKII0UEHHE JIIOOBIX CHENOK ¢ ()MHAHCOBBIMH AKTUBAMH JAeTCS YHOJHOMOYCHHBIMH
JUIAMU TOJIBKO IOCJ€ OLEHKU HX 3(PGPEKTUBHOCTH C YYETOM BO3MOXKHOIO pOCTa WM MaJEeHUS
IIPOLIEHTHBIX CTABOK.

VYpaBileHUE pPbLIHOYHBIM PUCKOM IIYyTEM YCTAHOBJEHHUS CUCTEMBl JMMHMTOB Ha KaKIbli BH]
IIPOBOAMMBIX ONEpaLMil U KOHTPOJIS 32 COOJIIOJIEHUEM YCTAHOBJICHHBIX JIUMHUTOB MO3BOJISIET OITPAaHUYUTh
BO3MOJKHBIE (PMHAHCOBBIE TIOTepU baHka n3-3a HEOIAroNPUATHOTO U3MEHEHUS! KYpCOB BAJIIOT, KOTUPOBOK
LIEHHBIX OyMar U IpOLEHTHBIX CTABOK.

Onepayuonnwlii puck CBA3aH C BO3MOXKHOCTBIO YCYI'YOJI€HMsI KpPEAUTHOIO pPHUCKA U pHUCKa
JUKBUJIHOCTU B pPE3yJbTaTe€ HEIOCTATKOB M OLIMOOK BO BHYTPEHHUX mpoueccax baHka, B JeHCTBUSX
COTPY/IHUKOB, B paboTe HH(POPMALIMOHHBIX CUCTEM WJIM BCIEACTBUE BHEIIHUX cOObITUI. B kauecTBe Mep
MPENYNPEeXACHUS BO3HUKHOBEHHUS JIaHHBIX PUCKOB HCIHOJB3YIOTCS AYyOJUpPYIOIIUME MOIIHOCTH B
BBIUUCIIUTENIBHBIX CeTSX, OCYIIECTBIsSIETCS pa3paboTKa CIEHapHeB JeMCTBUI B Cilydae HElpeIBUACHHBIX
OOCTOSITENLCTB.

Bo3HukHOBEeHUE pucka nomepu Oenoeoil penymayuu BcleAcTBUE (HOPMUPOBaHMS B 0OLIECTBE
HEraTUBHOI'O MpEJCTaBlIeHUs] O (UHAHCOBOW yCTOMYMBOCTM baHka, KauecTBe OKa3bIBAEMBIX UM YCIYT
WIN XapaKTepe JeATeIbHOCTH B II€JI0OM MOXET MPUBECTH K CY)KEHUIO KIIMEHTCKOM 0a3bl U, KaK CIECTBHUE,
BO3HUKHOBEHHIO YOBITKOB. [loaTOMy, bank mnpunaraer Oosplinve ycuiaus K CO3/JaHHIO TO3UTHBHOIO
UMUJDKA B TJ1a3aX HBIHEIIHUX M NOTEHLMAIbHBIX KIMEHTOB M HMHBECTOPOB. PelleHue naHHON 3ajgadn
JocTuraercs obecrieueHrueM MpO3pavyHOCTH JeATenbHOCTH baHka myreM omyOJMKOBaHUS OTYETHOCTH,
packpbITUs HHPOPMALIMU 00 aKIIMOHEPAX, IPOBEJICHNS HE3aBUCUMOTO €KEr0/IHOTO ay/IUTa.

B TedeHune oTdyeTHOrO nepuosia cTabMIbHO (PYHKIIMOHUPOBAJIA CUCTEMA yIpaBieHUs] 0aHKOBCKUMHU
puckamu. Bce OGaHKOBCKME PUCKM TOJIEPKUBAINCH Ha NMPHEMIIEMOM YpoBHE. B oTueTHBIX mepuonax
2010 rona cocTosiHue BHYTPEHHETO KOHTpPOJIsE ObuTO mpu3HaHO COBETOM IUPEKTOPOB COOTBETCTBYIOLIIM
XapakTepy, MaciTaly U yCIOBUAM JiesTeNIbHOCTH baHka.

Cucrema ynpaBieHMs pucKamMu B baHke M cucTeMa BHYTPEHHErO0 KOHTPOJI COOTBETCTBYET
TpeOOBaHUAM JEHCTBYIOLINX 3aKOHOJATEIbHbIX akToB P®, HopMmaTtuBHBIX akTOB LIb P® u BHyTpeHHHX
HOPMaTUBHBIX aKTOB baHka.

8. Otuer 0 coBepiIeHHbIX BaHKOM KPYNHBIX C/IeJIKaX, a TAKHKe HHBIX CAeJIKaX, HAa
KOTOPbIE PACIIPOCTPAHAETCH AHAJOTHYHBII MOPAAOK 0100 peHus

VYkazannsle BubI cienok B 2010 roxy bankom He coBepIIavch.
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9. Otuer 0 coBepumieHHbIX bBaHKOM claekax, NPU3HABaeMbIX CHAeJKAMH, B
COBEpIIeHUHN KOTOPBIX HMeeTCs 3aMHTEePECOBAHHOCTh

OO1mM cobpanueM akiroHepoB (rpotokoi oT 22.04.2010 Ne 34) 6butr 000pEHBI CACIKA MEKIY
bankoM W 3amHTEpeCOBaHHBIMM JIMIIAMH, KOTOpble MOTJK Obl ObITH coBepiieHbl B 2010-2011 rr. (mo
CJIEYIOIIIETO TOJJOBOTO 00IIEro COOpaHUs aKIIMOHEPOB).

B nepuon kpeauToBaHus peesibHas CyMMa BBIIAaHHBIX KPEIUTOB HE MPEBBIIIAia YCTAHOBICHHOTO
mumuTa. Bee caenku coBepianuch B COOTBETCTBUH C JICWCTBYIONIMM 3aKOHOJATEIECTBOM.

10. CocraB CoBera AUPEKTOPOB ! CBCACHUA 0 YWICHAX CoBerta AUPEKTOPOB banka

B 2010 rony B 3A0 «Kb «CHUB2C» ocymecTBisa CBOI AEITEIbHOCTh M30paHHBIN [ '010BBIM
obmuM cobpanuem akiuonepoB (IIpotokon Ne34 ot 22.04.2010) CoBer AMPEKTOPOB B KOJIUYECTBE
IIECTH YeJIOBEK, B COCTaBE:!

1. BacunseB Anaronuii [lerpoBuu - npencenarens CoBeTa IUPEKTOPOB;
2. XpanoB AHatonuii Bnagumuposuu — wien CoBeTa IUPEKTOPOB;

3. I'epacumoB Anekcanap SxoieBud - wieH CoBeTa IUPEKTOPOB;

4. Ky3nenoB Koncrantun BragucnaBoBuy - uinen CoBera JUPEKTOPOB;
5. INatnatiok Jlronmuna [1aBnoBHa - unen CoBeTa TUPEKTOPOB;

6. XnbictoB EBrenuit ApkanseBuy - wieH CoBeTa TUPEKTOPOB.

Caenenus o yieHax Cosera /IupeKTopoB:

BacuibeB Anatoauii IlerpoBuy, ponuics 29 urons 1938 roga B moc. rop. tuna Yypyb6aii-Kypa
Kaparanmuuckoit 061., Kazaxcran. OOpa3oBaHue Bbiciiee, OKOHUMIT OMCKHN CEIhCKOXO3SHCTBEHHBIH
HHCTUTYT B 1961 roay mo CHEUAIBHOCTH SKOHOMHCT-OPTraHU3aTOp CEeIbCKOXO03SHUCTBEHHOTO
IIPOU3BO/JICTBA.

B 1992 rony Ha3zHaueH OTUPEKTOPOM Majoro mnpeanpusitus «Omummny, mpeodpazoBaHHoro B 1999
rogy B OOO Muoronpodunbaas pupma «Onuminy, re paboTaeT 1o HACTOSIIEE BPEMSL.

XpanoB AuHatosauii BnagumupoBuu, akuuonep Oanka, npexacenatend mnpasienus 3A0 «Kb
«CUB3Cy», ponuncs 14 nexabps 1952 r., r. Omck. OGpazoBanue Boiciiee. B 1972 r. okonumsn OMckuit
aBUAIIMOHHBIN TexHUKyM uM. JKykoBckoro QaxynpreT «JlerarenpHbie ammapatel» U B 1984 ronmy -
Owmckuit punuan Beepoccniickoro 3a04HOTO (PMHAHCOBO-PKOHOMHYECKOTO HHCTUTYTA MO CIIEIHATIBHOCTH
«IlmannpoBaHKE€ MPOMBILIIIEHHOCTH.

C 1993 rona Bosrnasisier 3A0 "Kb "CUB3C".

3aciayKeHHbIH s5KOHOMHCT OMCKOM 00J1acTH.

I'epacumoB Anexcanap SxosiieBMY, HayaIbHUK cIyxk0bl obecrieuenuss B 3A0 "Kb "CUBIC",
ponuics 22 utons 1956 roma, r. Omck. OOpa3oBanue cpenne-texnuueckoe. Okonunn B 1975 romy
OMckuii aBUAIIMOHHBIN TEXHUKYM MM. JKyKOBCKOTO IO CIIEHHaTIbHOCTU TEXHUK-TEXHOJIOT 10 00paboTke
METAJIJIOB.

C 1998 rona — nauanpHUK cnyk0b1 ooecnieuenus: 3A0 "Kb "CUB2C".

Ky3neunoB Koncrantun BiaaguciaBoBu4, HadanbHUK ciy:kObl aBTroMatuzauud B 3A0 «Kb
«CHUB2C» ¢ 2000 roma mo maii 2010 , poxuncs 13.04.1967 r., r. Kyiiobimes HoBocuOupckoit obmacTw.
OobpaszoBanue Beicuiee, B 1991 romy oxoHumsn OMCKUH NOJUTEXHUYECKHH HHCTUTYT, HHXEHEp-
pPagMOTEXHHUK.

MMaraaTok Jlroamuiaa IlasaoBHa, 3amectutens aupekropa OO0 «Dakrop» ¢ mapta 2008 T.; ¢
2007 mo mapt 2008 r.r. — OOO «Ymnpasnstomas komnanus «Ksapra» - 3aMmecTuTens AUpEKTOpa IO
pazButuio; ¢ 2006 nmo 2007 r.r. — OO0 «IIpodeccuonanbHplil Oyxraiarep» - 3aMECTUTENb TUPEKTOpa M0
npaBoBbIM Bompocam; ¢ 2004 mo 2006 r.r. — OOO «Ymnpasnstomas komnanus «OMcKas XMMHYECKast
KOMIIAHUS» - 3aMECTUTENIb T€HEPATIbHOTO AUPEKTOpa Mo mpaBoBbIM Bompocam; ¢ 2002 mo 2004 r.r. —
000 «MIIK «TexaHeproguHaHcy - 3aMECTUTEIb TeHEPAIbHOTO AUPEKTOpa; poaunack 24 asrycra 1965
roga, Omckas obmacte, Onmecckuii p-H, c.)Kemannoe. OOpa3oBanue Bbiciiee, B 1989 romy oxoHumia
OMckuii rocy1apCTBEHHbBIN YHUBEPCUTET, CHELUAIIBHOCTD «IIPABOBEECHUE.

XapictoB EBrenuii ApkaabeBuu, 3amecturenb aupekropa OO0 «Dumepu ['pynm» ¢ ampenst
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2007 r.; c aaBaps 2000r. no anpens 2007T. — OAO «OMcKImonuMep» - 3aM. T€HEPAIBHOTO TUPEKTOpA MO
AKOHOMHYECKOH Oe3omacHocTH; poawics 16 mas 1957 roma, r. Omck. O6pazoBanue Briciiee, B 1987 rony
okoH4YHJ OMCKHI TOCYIapCTBEHHBIH YHUBEPCUTET, CIICIIHATHLHOCTD «IIPABOBEICHHE.

Caenenus o BiaajgeHun 4wienamu CoBera qupexkTopoB banka akuusmu banka:

Ne i d.N.0. Biaagenue aknuusaMu
(00BIKHOBEHHbIE)

BacunweB Anatonuii [lerpoBuu -

Xpanos AHatonauil Braaumuposuu 2274496

I'epacumoB Asiekcanap SkoBieBuy -

Ky3nenos Koncrantun BiianuciaBoBuy -

IMaTmatrox JIrogmuiaa I1aBimosHa -

oA wIN

XmnpictoB EBrennii ApkaabeBuy -

11. CBenenus 0 JIHIIE, 3aHUMAaIoIIEM JOJKHOCTD €IHHOJITUIHOT 0
HCIOJHHUTEJILHOI0 oprana banka, " YjIeHaX KOJLJIETHAJIBLHOTO
HCIOJIHUTEJIbHOT0 oprana banka

XpanoB A”aroimii BaagmmmupoBuu, akuuonep banka, npencenarens mnpasinenus 3A0 «Kb
«CUBDCx», pommics 14 nexadbpst 1952 r. B r. Omcke. O6pa3zoBanue Beicmiee. B 1972 r. okoHunn OMckuit
aBUALIMOHHBIM TexHUKYM M. JKykoBckoro Qaxynbrer «JlerarenbHble anmapaTtel» U B 1984 rony -
Owmckuii punmman Beepoccniickoro 3a09HOT0 (PHHAHCOBO-9KOHOMHYECKOTO MHCTHTYTA IO CHESITHATEHOCTH
«[InaHupoBaHuE MPOMBILLIEHHOCTH.

C 1993 ropna Bosrnasisier 3A0 "Kb "CUB3C".

3aciyxeHHbIN 3koHOMHUCT OMCKOI 06acTu.

I'enze ®enop I'ycraBoBuu, wieH npasieHus 3A0 «Kb «CUB3Cy», IlepBwlii 3amecTuTens
npenceaarens npasieHus 3A0 «Kb «CUBICx», poauics 19 nekabps 1951 rona B r. Bopkyre. B 1975
rogy okoHumn Owmckuii [lomutexnmueckuii MuCTHTYT, (akynpTeT ABTOMATH3aIMH, CIIEHUAIBHOCTH
«VHXKEeHEpP TEXHOIO.

C 1994 rona 3aHuMan noJKHOCTh 3aMmectutens npencenarens npasieHus 3A0 «Kb «CUBOCx», B
2005 ronpy mnepeBeneH Ha noipkHOCTH IlepBoro 3amecturens mpencenarens npasiaeHus 3A0 «Kb
«CHUBICx».

I'opsuknna Hpuna MuxaitioBaa, uwieH npasieHus 3A0 «Kb «CHUBICy, 3amecturens
npeacenarenss npasienus 3A0 «Kb «CHUB3Cy», poammace 27 deBpans 1956 roma B 1. OmMCKe.
Oopasoanue Boicuiee, B 1978 rogy okonumna Omckuii punman Beepoccuiickoro 3a04Horo pMHaHCOBO-
SKOHOMMYECKOT0 UHCTUTYTA, (GaKkynbTeT «DUHAHCHI U KPEAUT», CIIEHUATBHOCTh «9KOHOMUCT.

JomxHocTs 3amectutens npeacenarens npasieHus 3A0 «Kb «CUBOC» 3anumaer ¢ 1991 roga.

CamoiisioBa I'anuna Hukonaesna, wien npasieHus 3A0 «Kb «CUB3Cy» rnaBueli Oyxranrep
3A0 «Kb «CUB2Cy», ponunack 16 arycra 1958 rona B 1. Moranosckas Kuposckoit obmnactu. B 1976
rony oxoH4msa OMCKHI (PUHAHCOBO-KPEAUTHBIA TeXHUKYM U B 1982 romy - «Bcecoro3HbIil 3a0UHBII
(UHAHCOBO-?KOHOMHUYECKUI HHCTUTYT».

Homxuocts rnaBHoro Oyxranrepa 3A0 «Kb «CUB2Cy» 3anumaer ¢ 1991 roga.

Caenenus o Biaajgenun ywienamu npasjenus 3A0 "Kb "CUBIC" akuusmu banka:

Ne | ®amuins, UM, 0TYECTBO KonuyectBo  mpuHajJIeKAIIMX  AKIUH
101 (00bIKHOBEHHBIE)

1 Xpanos AHatonaui Bragumuposuu 2274496

2 I'enze ®enop ['yctaBoBHY -

3 I'opstuknna Mpuna MuxaiioBHa -

4 Camoiinosa ['annna HukomnaeBHa -

B otyetHOM rony HUKTO U3 ujaeHOB [IpaBneHus He 3aHUMAN TOJKHOCTEN B APYTUX OpraHU3aIMIX,
NPEINPUATHIX.
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12.CBenenusi 0 BbIIJIaTE BOZHATPAKIEHUI 1O pe3yJibTaTaM rojaa

Jluy, 3aHUMarONIEMy JOKHOCTh E€IUHOJIMYHOTO HCIOJIHUTENbHOrO opraHa banka, um uieHam
KOJUIETHAJIbHOTO HCIIOJIHUTENBHOIO opraHa baHka B COOTBETCTBUHU C JOTOBOpPAMH, 3aKIIOYEHHBIMHU C
HUMHU OT MUMEHHU OOILIECTBa, U B pa3Mepax, YCTAHOBJIECHHBIX yKa3aHHBIMHU JIOTOBOPAaMH, MPOU3BOAMUTCS
exeMecsayHas oruiata Tpyjaa. [lononHurenbHble BO3HArpaXkICHUS 10 pe3ysibTataM (PMHAHCOBOTO roja He
IIPEyCMOTPEHBI.

Bosnarpaxaenuss uinenam Coera aupekTopoB banka B 2010 r. BeIIUTAYMBaIMCh B pa3Mepax,
YCTaHOBJICHHBIX pereHneM coopanus akuuonepos 3A0 "Kb "CUBOC".

ITo uroram 2010 rona Bo3HarpaxaeHus wienam CoBera TMpeKTOpoB baHka He BHIIUIAYMBAIIUCE.

13. CBenenus o codmonennu bankom Kogekca kopnopaTuBHOro noseeHust

bank cnemyer mnonoxeHHsM u AITHUECKUM HopMaMm Kojekca KOpHOpaTHMBHOTO MOBEACHUS,
omobpenHoro Ha 3acemanmu [IpaButenbctBa Poccuiickoit ®epepamum ot 28 Hos6ps 2001 roma
(mpotokoi Ne 49).

AxumoHepaM o0ecrieyeH HaAeKHBIN 1 3 (HEKTUBHBIN CIIOCO0 yueTa rmpaB COOCTBEHHOCTH Ha aKIIHH.
Benenue peectpa akunoHEpOB 3akphITOro akipoHepHoro obdmectBa «Kommepueckuii 6ank "CHUBIC"
ocymectBisier OwMmckuii  ¢umuan 3akppiToro axmuoHepHoro ooOmiectBa "EnuHbli peructpartop',
pacroyoxkeHHbld Mo anpecy: 644042, 1. Owmck, np. K.Mapkca 41, xa6.507, Ten. (3182)32-16-70,
munen3us OKIB Poccun Ne 10-000-1-00260 ot 22 Hos16pst 2002 roxa.

[IpaBa akuMOHEpPOB  COONIOAAIOTCS B MPAKTUYECKOW JCSITENbHOCTH M TapaHTUPOBAHBI
3aKperuieHHeM B YCTaBe IMpaB aKIMOHEPOB, MOPSAAKA COOOIICHUH O MPOBEACHUH O0ImUX coOpaHud U
MOpsAIKA MTPOBECHUS COOpaHUH.

baHKk mocTosiHHO, B HajIexkame Gopme, M3BemaeT akKIMOHEPOB O TIPOBEACHUH OOITMX COOpaHUU.
CnyyaeB He yBeIOMJICHHS aKIIMOHEPOB O MpoBeaeHuu obmmx coodpanuit B 2010 roay He BBISBIEHO, UTO
MTO/ITBEP>K/IAETCSI UMEIOIIMMHU MTOCTOSIHHBIM CPOK XpaHEHMsI YBEAOMJIEHUSIMH C pacluCcKaMH aKI[MOHEPOB
00 UX MOJIy4YeHHUHU.

B banke, B COOTBETCTBUU C 3aKOHOAATEIHCTBOM, COCTABJISIIOTCS CIMCKH JIUML, UMEIOLIUX MPaBO Ha
y4JacThe Ha o0IIeM COOpaHUH aKLIMOHEPOB, C KOTOPHIMH aKIIMOHEPHI UMEIOT BO3MOKHOCTh 3HAKOMHUTBCS.

OO6mme coopanus akKIIMOHEPOB TMPOBOIATCS B yI0OHOE JJIsl aKIIMOHEPOB BpeMsi B opuce baHka.

OtuerHocTh banka myOnukyercss B exeHenenbHuke "Kommepueckue Bectu", peructpanuonHoe
ceugerenscTBo [T NeTVY 55-00081 ot 24.12.2008, BbhiianHoe denepaibHO ciy:k00i MO HAI30py B
chepe CBA3M M MacCOBBIX KOMMYHUKanuid mo Owmckoit oOmactu. I[loamuchoit mumexc 53026 (s
opranusaiuii - 24658).

B Banke neiictByer CoBeT TUPEKTOPOB, €IMHOIMYHBIA HcHONHUTENbHBIA oprad (IIpencenarens
[IpaBnenus) u KouiernadbHbIN UCTIOTHUTENBHBIN opraH ([IpaBnenue banka).

KopnopatuBHoe noseneHne B baHke OCHOBaHO Ha YBaXCHMM IpaB U 3aKOHHBIX HHTEPECOB
akunoHepoB baHka M mpu3BaHO crnocoOCTBOBaTh 3(PQPEKTUBHON nedrenbHocTH baHka, B TOM uucie
YBEITMYEHUIO CTOMMOCTH aKTUBOB, CO3/IaHUI0 pabOYMX MECT U MOAJIePKAHNIO (PMHAHCOBOW CTaOMIIBHOCTH
u npubsIbHOCTH baHka.

[IpyHIMIBI KOPIIOPATUBHOTO NOBEIEHUS, H3JI0XKEHHbIE B Kojekce KOpHmopaTMBHOIO MOBEACHUS
3A0 «Kb «CUB2C», npuzBanbl chOpMUpOBaTh YCTOHUYMBBIE CTEPEOTHIIBI, OOIINE I BCEX YJaCTHUKOB
KOPIOPaTUBHBIX OTHOLIEHHH, OHM TOJIOKEHBI B OCHOBY (DOPMUPOBAHUS BCEX BHYTPEHHUX IMOJOKEHHM,
TUIIOBBIX JIOTOBOPOB, PACIOPSKEHUN PYKOBOAMTENS baHKa M HampaBieHbl Ha 3alUTy MHTEPECOB BCEX
aKLMOHEPOB, HE3aBUCUMO OT pa3Mepa YHclia akliMii, KOTOPBIMHU OHH BJIJICIOT.

[Ipencenarens [IpaBnenus A.B.Xpamnos
I'maBHBIN OyxTanrep I".H.Camoiinosa
04 anpens 2011 r.
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