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BBEAEHWUE

B 2013 r. EBponerickuii ueHTp 3awmtbl npas yenoeka (EHRAC) npasgHyeT cBoe gecsTunetne. 3Ta 3HaMeHaTeNbHas aarta
[,ana HaM BO3MOXHOCTb NPOaHANM3MPOBaTh AOCTUIHYTOE 33 NOCNELHWUE AECATb IET U NMEePECMOTPETb CBOM NPUOPUTETHI Ha
bynyLuee.

EHRAC c camoro Hayana 6bi1 1 octaetcs HebobLIOKW, HO SPHEKTUBHOM OpraHU3aLMeit, U Mo Mepe paclUMpeHUss Mbl XOTUM
COXPaHWTb JlyyLUEe U3 TOTO, YTO Mbl Y)XKe [LeNaeM, BbISBUTb 061acTu, rae HaM HeobX0AMMO pa3BMBATLCS, U OCBOWUTL HOBbIE

cTpaTeruu, bnarofaps KOTopbiM Halla paboTa CcTaHeT ewe H6onee AeMCTBEHHON.

B atom [OKYMEHTE U3N1araloTCs NpUOPUTETbI HAaLLEN AeSTENbHOCTU Ha cneayolime AecaTb NeT.
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B 2003 r

EHRAC 6bin co3pan B 2003 . npu nopaepxke EBponenckon MHMUMATMBLI B
061aCTM LEMOKPATUM U NPaB YeloBeKa C LIeNbio «yKpenieHus noTeHumana poc-
cuiickux HIMO, B nepeyto odepenb «Memopuana», B chepe COLENCTBUS NOASM,
Xanywwumcs Ha HapyweHus EBponelickoit KoHBeHUMM 0 npaBax Yyenoseka Poc-
cuiickovi Menepauneit». OCHOBHOM LeneBol rpynnoi 6biam xutenn CeBepHoro
KaBkasa, a Takxe xwutenu Poccuiickoit @epepaumm B uenom u HIMO «Memopuans.

Llitat npoekta B MoCKBe COCTOSI M3 TPexX OPUCTOB M OAHOFO KOOPAMHATOPA.
KomaHza B BennkobputaHum coctosina u3 Yetblpex COTPYAHMKOB (Ha 2,1 nonHbIx
CTaBKM): akagemuyeckoro koopauHatopa (0,2 craBku), ampektopa (0,4 ctaBku),
MeHemepa NpoekTa (Ha MOJHYK CTaBKY) M aAMUHUCTpATOpa MpoekTa (Ha nos-
CTaBKM).

3a nepsble Tpu roga csoei pestenbHoct EHRAC u «Memopwuan» Hanpasunu
B EBponerickuit Cyn no npaBam yenoseka 95 xanob, 59% u3 koTopbix Oblnn
CBSI3aHbl C rpybbIMM HapylleHusMu npaB venoseka B Yeuyne. EHRAC nposen
WEeCTb Y4ebHbIX MEPONPUSTUIA — CEMUHAPOB, IOPUANYECKUX KAMHWUK U KPYFbIX
CTO/OB, — @ HaLUX POCCUICKME MAPTHepPbI, KPOME TOro, MPUHSIN yyacTue elle B 21
MEepOnpUATAM B KAYeCTBE YYaCTHUKOB MU LOKNALYMKOB.

Bbinu pazpaboTaHbl aHI0A3bIYHBIA U PyCcCKOA3bIYHbIA canTel EHRAC. Ynecno npo-
CMOTPOB PYCCKOSI3bIYHOrO CaliTa COCTABASNO MPUOAU3UTENBHO 3 TbiC. B MecsL,
a aHMO0A3bIYHOrO — OT 3 A0 6 ThiC. TaKKe Mbl HaYanu BbiNyCKaTb HOPUANYECKMUIA
6tonneteHb EHRAC, KoTopbiii nevyataeTcs TUPaXOM B ThiCAYY 3K3EMMISPOB.
AHIMCKas Bepcusi BronneTeHs HacYMTbIBAET OKOMO 2,5 TbiC. MOAMMCYMKOB, a

pYCCKOA3bIYHAsA — 3 ThiC.
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B 2013 r. EHRAC nonyyaet ¢hmMHaHCMpPOBaHME U3 YETbIPEX OCHOBHbIX
nctouHunkoB: ¢oHaa Oak Foundation, poHpoB «OTkpbiTOE 06LLe-
cTBO», hoHAa MakapTtypoB 1 @oHaa Curpua Pay3uHr.

B Hauane 2013 r. pemMs Hanbonee akTMBHbIMM napTHepamu EHRAC
66111 «MemMopuan» (Poccus), Accoumanms Monoabix opucToB fpy3um
(Tpy3ns) n XenbCMHKCKag rpaxpaaHckas accambnes r. Banapsop
(ApMmeHus). Kpome TOro, y HaC HaCYMUTBIBAETCS CEMb MOTEHLMANbHbIX
M 3NU30AMYECKMX NapTHEPOB. Hawa pabota B OCHOBHOM MPOMCXO-
1T B YeTblpex cTpaHax: Poccuu, [pysumn, ApmeHun n AsepbaiigxaHe.
Kpome Toro, Mbl Benu pena, nocTynuBlIMe K HaM C YKpauHbl U U3
cTpaH bantuum.

B HacTosiwee Bpems wrat EHRAC HacuMTbiBaeT BOCEMb COTPYAHMKOB
(5,5 WTaTHbIX eAnHULY):

* IMPEKTOP: Ha NOMICTaBKU
* MeHeKep NPOrpaMM: Ha MOJIHYIO CTaBKY
* ACCUCTEHT MO CYA0NPOM3BOACTBY: HA MOJHYHO CTABKY

* COTPYOHWK MO Pa3BUTUIO U OBLLECTBEHHBIM CBA3AM:
Ha MOJTHYH CTaBKY

e DMHAHCOBBIN M NPOrPaMMHbIN KOHCYNbTaHT: 0,2 cTaBKM
e ctapwuit topuct: 0,8 (2 x 0,4) ctaBku
* OPUCT: Ha NOJIHYIO CTaBKY

Ha ceropHswHMM oeHb Mbl Hanpasunu B EBponerickuin Cyn 6onee
300 pen. Mo 98 M3 HMX BblIN BbIHECEHbI pELUEHMS MO CyLLECTBY U
MHble noctaHoBnenns. M3 Hux B 95 (uTo coctasngeT 96%) 6bino
YCTaHOBJ/IEHO MO KpaiHeli Mepe 0fHO HapyLleHWe NpaB 3asBUTENEN.

3a nocnegHue pecatb net EHRAC nposen 29 nporpamm topuanye-
CKOW MOArOTOBKM, B KOTOPbIX MPUHANO y4acTue cBbiwe 760 Yenosek.
Takke Mbl coenanu OOHMM M3 CBOMX MPUOPUTETOB YKpeEnaeHue
noTeHLMana B 061acTy ynpaBneHu1s NpoekTaMu 1 3a NocieaHue Tpu
rofa Nposenu Tpu y4ebHbIX ceccum no 3Toi Teme. Bbixoasawmin asa
pa3a B ron bionneteHb EHRAC no-npexHeMy nonb3yeTtcs BbICOKOM
MonynsipHOCTbIO, @ YACIO HAWMX MHPOPMALIMOHHbBIX KaHaNoB pac-
LWMPMNOCH 3a CYET coupmanbHbix CMU.

CpeacTBo
UHpopMauumu

AHrNOSA3bIYHbIN
Bebcaint

1273 npocmoTpos B MapTe 2013 1.

AHINoOS3bIYHbIN
Be6caut

2 ThIC. XUTOB B MecsL,

dencbyk

601 «naiikoB» Ha Maii 2013 1.

TeutTep

360 noanucumkoB Ha Man 2013 1.

Mpecc-penusbl

660 nonyyatenei

My6nukytoTcs Ha caifTe, Ha cTpaHuue B Meiicbyke
n B Teuttepe

(OTmenbHble) npecc-penu3bl Hanpaenstotca 100
XypHanucTam

HoBocTu o pa6oTe
(Tonbko gns

rpaHTofaTeneu)

100 yenoBek

BlonnerteHb

OneKTPOHHasA paccbiika:

600 Ha aHINICKOM f3biKe

1700 Ha pycckoMm sisbike

MouToBas paccbinka:

277 nony4arenei aHrnoa3bl4HON BepcUm
(HekoTopble - 6onee 0AHOro 3K3eMNAsApa)
1626 nonyuarenei pycckosisbIMHOM Bepcun

nyﬁnm(ye'rcn Ha aHMo0A3bIYHOM U PYCCKOA3bIYHOM

cairtax, B Teuttepe u Meiicbyke
UHdopmaumsa o Bbixoae HOBOro HomMepa Ha
caiTax CTOPOHHMX OpraHM3auui

lopoBoii oTyer

nekTpoHHas paccbiika: 600 nonyyartenei
MouToBas paccbinka: 300 nony4arenei
My6nukyetca Ha caiite, B Meiicbyke u Teuttepe
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AHAJINS

MAPTHEPbI

B uenom B Hactoswee Bpems EHRAC TpatuT MeHbLUe YenoBeko4acos
Ha napTHepckyto opraHmsaumio,yem B 2003 r.: B cpenHeM 1,7 ctaBku
Ha napTHepa B 2013 r. N0 CpaBHEHMIO C 2,2 CTaBKM HA MapTHepa B
2003 .

PekoMeHpaums: npexpne 4em co3faBaTb HOBble MapTHEPCTBA, B
KayecTBe MpUOPUTETHOM Lenn fobutbcs 3ddeKTMBHOCTM U Bec-
nepeboiHoi paboTbl CYLLECTBYOLWMX NAPTHEPCTB.

PABOTA MO YKPEMJEHWUIO NMOTEHLUWANA

KonnuectBo exerofHo NpoBOAMMbIX YY4EOHbIX MEPOMNpUATUIA OCTa-
€TCS MOCTOSIHHBIM, XOTSl YUC/I0 YYACTHMKOB ObIBAET pasnnyHbIM. B
CpefHEM 3a AecaTb JIET B KaX/A0M MEPONPUATUM MPUHSIO ydacTue
26 4yenoBek. 3a nocnefHUe rofbl YNCIO YYACTHUKOB, MOCELLAOLLMX
MEpONpUATMS, MOCTENEHHO COKPaLWAEeTCs. IJTO OTpaXKaeT Hall
BbI6Op - 0TAATb MpUopuTET Boslee MHTEHCMBHOM MEHTOPCKOWM Mop-
[ep>XKe MeHbLUero Yucia HpUCTOB nepen opraHusaumein bonee
KPYMNHbIX, OAHAKO MEeHee MHTEHCMBHbIX MeponpuaTuii. Hebonbline
Meponpuat1sa 6onee 3hEKTUBHO NOMOratoT y4acTHUKAM OBNALETb
npodeccMoHanbHbIMU HaBbIKaMK, OAHAKO MPW 3TOM COKPALLAETCS
06wt oxBat komneteHumu 1 onbita EHRAC.

PekoMeHdaLyua: BBECTM OHMAMHOBblE CEMWMHApbl U MepOMnpUATUS
Hapsigy C NporpaMMaMu UHTEHCMBHOTO OOYYeHMS, YTO SBASETCS
3 HEKTUBHBIM M 3KOHOMMUYHBIM CMOCOBOM HaWTM GanaHc Mexay
LUIMPOTOM OXBaTa U MHTEHCMBHOCTbLIO BO3AEMCTBUS.

WHDOPMALIMOHHO-PA3BACHUTENbHASA
NEATE/IbHOCTb

MonynapHocTb BronneteHs ocraetcs Bbicokon. KonnyectBo untate-
Nelt poCCUIACKOro MeYaTHOro U3aaHus YBEAUUYUIOCh, OLHAKO YUCIO
yuTaTesnien aHr10sa3bIYHOM NEYaTHOWM BEPCUM HEMHOTO YMEHbLUMOCh.
B03MOXHO, 370 BbI3BAHO TEM, YTO AHITIOrOBOPALLME YUTATENN NPEs-
MOYMTAKOT BMECTO MOSYYEHMS MEeYaTHOro 3K3emmnispa CKayuMBaTb
3/1EKTPOHHYH BEPCHUID.

PekoMeHaaLus: 0AHMM U3 NPMOPUTETOB AOMKHO CTaTb PacnpocTpa-
HeHne MHhOopMaLMK 0 HANNYKUM SNEKTPOHHOW BEPCUM CPean HOBbIX
AyAUTOPUI C LIeNbI0 YBEIMYEHUS KOIMYECTBA YNTATENEN

Beb-Tpaduk Ha caiite c 2003 . CHM3MNCA, YTO CBUAETENLCTBYET O
HeobXxoaMMOCTH B ero 06HOBNEHUMN.

PekoMeHaaums: He0bXx0AMMO U3YUnTb, KAKOM KOHTEHT ByaeT Hanbo-
nee uHtepeceH ayautopum EHRAC c yuetom pocTa MHTepaKTUBHOrO
KOHTEHTA U KOHTEHTA, reHepupyemoro rnosib3oBatensamu, c 2003 .
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OPIrAHASAUWOHHBIE NMPUHLIATDbI
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2.1 pnnocopnd

Kaxnabli yenoBek, xuBywmii B 6oiBwem CoBetckoM Cotose, AOMKEH
MMETb roNoC, AOCTYN K MNPaBOCYAMIO M BO3MOXHOCTb TPeboBaTh Y
CBOEro rocyaapcrea OTBETA 3a HapyLUeHWs MpaB YenoBekKa.

2.2 MUCCU4

EHRAC - He3aBMCMMas HemonuMTUMyeckas opraHusalus, Kotopas BUAUT
CBOK 33Jayy B TOM, 4TOObl HAXOAMTLCS PSAOM C XXEepTBaMM Hapylue-
HWI NpaB YesioBEKA M MOMOraTb MM A0OUTLCSA CNpPaBEASIMBOCTU. Mbl
noaLEepKMBAEM OpraHu3aLMM rpaxaaHCKoro obLiecTBa, HampaBass
CTpaTernyecku BaxHole aena B EBponerickuit Cya 1 1eM cambiM 6pocas
BbI30B 6€3HaKa3aHHOCTM 3a HapyLleHWst NpaB YyenoBeka. Mbl pacnpo-
CTpaHseM MHMOPMALIMIO O HAPYLIEHMAX M O CPeACTBAX 3aLMTbl ANs
XepTB, @ TaKXKe COLEMCTBYEM YKPEM/EHWUIO MOTEHLMANA OpraHM3aLuit
M OTAENbHbIX FPAXAAH C MOMOLLbIO MEHTOPCKOM NOALEPIKKM, 0DyYeHUs
1 paboTbl MO OTCTaMBaHMIO 06LLECTBEHHBIX MHTepecoB. Kaxaoe pelue-
HMe Mo HalMM Aenam cnocobcTByeT GOpPMMPOBAHUIO 06BLEKTUBHOM U
HEeonpoBEPXKMMOW XPOHUKM HapYLLUEHWI NPaB YenoBeKa.

2.3 LEHHOCTU

EHRAC - opraHu3auus, kotopas B CBoev paboTte CTpeMUTCS BOMIOLWATb
cnenytolye KavyecTBa M NpUHLMNbI NoBedeHus: B cBoeii pabote Mbl
COXpaHsieM NpUHLMIUANBHOCTb M 6eCnpucTpacTHOCTb. Mbl MPUHUMAaEM
cMenble peLleHus. Mbl BOCMIPUUMUKBEI K TEM, NEpes, KeM HeCcem OTBET-
CTBEHHOCTb, @ TaKXXe pearnpyeM Ha M3MeHEHWS BO BHELLUHeW Cpeae.
Bce Haww napTHepcTBa NOCTPOEHbI HAa MPUHLMMAX COTPYAHUYECTBA U
NOLAEPXKKM.

2.4 COOTBETCTBUE
CTPATEIMU PASBUTUA
MWUOJICEKCKOIo
YHUBEPCUTETA

B 2013 r. EHRAC nepelien B coctaB HefaBHO CO34aHHOrO opuanye-
CKOro oTaeneHms Muancekckoro yHuBepcuTeta B XeHaoHe (J/loHaoH). B

2012 r. Muancekckuii yHMBepcuTeT 06HapoL0Ban COOCTBEHHbIN NATHU-
NETHUI NNaH CTpaTerMyeckoro pasBUTUS, B KOTOPOM ero dunocodus
onpefeneHa cieayrLwmM 06pa3oM: «CTaTb OAHWUM U3 BEAYLUMX U Npe-
CTUXKHBIX YHUBEPCUTETOB, MPU3HAHHbIX B MEXAYHAPOAHOM MacliTabe
3a BbICOKOE KayecTBO BO BCeX Cdepax AesTeNbHOCTU». YHUBEpCUTET
NPUHAN pelieHne 06 MHBECTMPOBAHWM B [BE K/OYeBbIX chepbl Ans
[LOCTMXKEHWS 3TON Lienn:

1. YkpenneHnue nuaepctsa 1 NOBbILWEHWE KayecTBa paboTbl
nepcoHana

2. MNoBblweHWe yyebHbIX NokKasatenei U CTeNeHU yL0BNETBOPEHHOCTH
CTY[EHTOB

[na noctmkeHns nepBov Lenu Muaicekckuin yHMBEPCUTET CTPEMUTCS
«MPUBNEKATb U YAEPXKMBATL NYYLLMX PYKOBOAUTENEN U COTPYLHUKOBY.
EHRAC cran uactbto yHMBEpCMTETa B paMKax 3TOr0 MpuopuTeTa.
EHRAC ByneT BHOCUTb KOHKPETHbIN BKNaA, B CIEAYHOLME HAanpaBaeHUs
cTpaternu pa3suTua Muaicekckoro yHMBepcuTeTa:

1. PoCcT 4MCNEHHOCTM COTPYLHWMKOB, BEAYLIMX aKTUBHYH McCie-
D0BaTe/bCKYl0 [AedaTeNbHOCTb. B Hactosulee Bpems  aKTMBHYIO
nccnefoBaTeNnbeKyo aeatenbHocTb BeaeT aupektop EHRAC. Mol Byaem
paccMaTpMBaTb BO3MOXHOCTb NMPUBEYb K Y4aCTUIO B MCCIEA0BaTENb-
CKoM paboTe apyrmx COTpyAHUKOB.

2. YkpenngTb B3aMMOLENCTBME MEXAY HAaLMMKU COTPYAHUKAMU WU
OTpac/ieBbIMM MapTHepamu. Yetsepo n3 cotpyaHukos EHRAC aens-
I0TCS MPaKTUKYIOWMMM IOPUCTaMK, U BCS Hawa paboTa BeneTcs B
napTHepcTBe C ApyrMMu npodeccroHanamm B 06nactu npasa. lMostomy
KOHLLENLIMS B3aMMHOW Nepefayn 3HaHUi Mexay akageMUYeckuMm npe-
BOCXOACTBOM M BHELIHUMM NapTHEPAMM - MPAKTUKYHOLWMMM OpUCTaMU
- AB/ISIETCS HEOTHEMJIEMBIM 371IEMEHTOM Mogenu pabotel EHRAC.

3. [oBbICUTb YPOBEHb AOXOLOB OT MCCNEAO0BAHUI M Mepeaayn 3HaHUM.
Bca pestenbHocTb M wrtatHble pacxoabl EHRAC duHaHcupytoTcs 13
BHELUHUX UCTOYHUKOB. Mbl paccUMTbIBAEM COXPAHUTb 3TO MOOXEHUE
Ha 6amkanlume OecaTb NeT U B AanbHENMLLIEM.

Yo KacaeTcs npuoputeta 2, TO CTyAEHTbl MUANCEKCKOro YHMBEPCH-
TeTa Mosly4yaT BO3MOXHOCTb y4acTtBoBaTb B pabote EHRAC B pamkax
CTaXXMPOBOK M MPOXOXKAEHWUS MpPaKTUKU. Mbl TakXke paccMOTpuUM
BO3MOXXHOCTb Y4acTusi B y4HeOHOW AeATenbHOCTU, HanpuMep B paMKax
npakTM4yeckoro y4yebHOro Kypca, NMOCTPOEHHOrO BOKPYr aHanu3a
cynebHbIx gen.
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[MJ1IAHbl HA MNMPEACTOALLNE
AOECATD JIET

YKkpenuTb CBOE MONOXeHMe B KayecTBe Bedyllei MpaBo3alUMTHONM OpraHu3aumu, CMeunanusupyrolencs Ha
EBponerickovi KoHBeHUMM O npaBax YenoBeka, MPpU3HAHHOM U YBaXXaeMOW KONIIeraMu M napTHepamu 3a Hal
OMbIT, KOMMETEHLMIO U ITUKY.




31 PABOTA MO YKPEMJIEHMIO
rparerns MOTEHLWUAJIA

HaBbIKK CrpykTypa Pabota no ykpenneHuto noTeHuMana sSBASETCS OAHOM U3 OCHOBHbIX hopmarb-
HbIx chep pestenbHoct EHRAC. Ha npoTsxxenun cnepyrowmx aecstu net sTta
LesTenbHOCTb ByAeT BECTUCh Ha TpeX YPOBHSX: paboTa pUCTamMu, OpraHu3aLm-
amu (HIMO) 1 3aMHTEpecOBaHHbIMU NPEACTABUTENSAMM FPAKAAHCKOrO 06LLecTBa

CoBmectHble B LeNoM. B 3TOM KOHTEKCTe yKpernjeHue MOTEeHLUMana MOXHO OnpeaenuTb
uenm u cnepyrowmM obpasom:
LLeHHOCTH

«aKMYyanbHAas peanu30eaHHas cnocobHocme Jwodel, opeaHu3auul u cmpaH
udeHmuuUUposams U pewams npobaemsl... yKpeneHue nomeHyuana - 3mo

Ctunb CucteMsl HAyKoeMKUl npouecc co30aHuUs, MOBUMU3AYUU, yCO8epLICHCMBOBAHUS, Nepedayu u
No00epHaHuUs UHOUBUOYANbHBIX, OP2AHU3AUUOHHBIX U CMPAHOBbIX KOMNemeHyuu
U HABbIKOB 0151 peweHuUs1 e0UHUYHOU Npob/embl UU MHOXECMBEHHbIX 3a0aY».

CoTpyaHUKM OTAENbHbIE TNLA

Ha uHavBuayanbHOM ypoBHe Mbl GyaeM paboTaTb C NPaKTUKYHLWMMU OPUCTAMU,
moMmorasl UM YKpenuTb CBOM MOTeHLMan nocpeAcTBOM COBMECTHOM paboTbl B
CyZax U MEHTOPCKOM MOAAEPXKKM, @ TAKXKE C MOMOLLbIO CreLmnanbHbiX yYebHbIX
nporpamMMm. Hawu napTHepbl - OpMCTbl 6yayT OCHOBHbIMM «BNAAeNbLaMu» Aer, a

McKinsey 7S framework, 1982 HalWK yyebHble NPorpaMMbl M MEHTOPCKas noaaepykka 6yayT afanTMpoBaHbl K
UX UHAMBUAYANbHBIM MOTPEGHOCTAM.

OPrAHU3ALUU

B paboty no ykpenneHuio noTeHUMana BXOAMT CO34aHMe HEODXOAMUMBIX YC/10-

prEnnEHME I-IOTEHU'MAHA B, NO3BONAIOLLMX JIHOASAM BKJIHOUUTBCA B «MNPOLLECC 0Oy4YeHMs M apanTaumu
BK/TIOYAET B CEBY ek o6CranoRKh 5 KoTopOH opACT HOTYT paGoTaTs 5 cooTsErcram ¢
CO3[AHUE YC/IOBUNA, L o1 OEDB CYECTaTATH 30GEKTIBM KoNTPO 30 RS
HEOBXOAMMbIX ﬂnﬂu npaBUTENbCTBA.

BOB”ELIEHMQ HHJD,EM OpraHu3aumoHHas Mogenb MakkuH3n 7C 6bina paspabotaHa B Kavectse

MHCTPYMEHTA OLLEHKN BHYTPEHHEro MoTeHLMana OpraHM3aummn 1 ycTaHoBIEeHMUS
cep, Tpebyrowmnx pasBuTUS. ITa MOLENb UCMOMb3YET OMUCAHWE OpraHM3aLum
C TOYKM 3PEHMS CeMM KNKYeBbIX B3aMMOCBA3aHHbIX obnacter. EHRAC 6ynet
MCNonb3oBaTb 3Ty MOAEeNb AN OLEHKM CYLEeCTBYILWMX U MOTEHLMANbHbIX
NMapTHEPOB, YTOObI COCPEAOTOUUTb HALly AEeATeNbHOCTb MO YKPEMIEHU MUX
noTeHuMana Ha Tex obnacTax, rae oHa cnocobHa AaTb HambonbLMi 3PdeKT.
[Mo3ToMy BMAbI M NPUOPUTETHI AEATENBHOCTU BYAYT Pa3NMYHbIMU B 3aBUCUMOCTH
OT MNOTPEOHOCTEN KAXXA0M NAPTHEPCKOM OpraHu3aLun.

rPAXXOAHCKOE OBLLIECTBO

B pa60Te Mo yKperyieHMo noTeHumana rpa>XaaHckoro obuiectBa MOXHO Bblae-
JIUTb Ba acCnekTa:

1. UIdopmMMpoBaHUME YSI3BUMbIX MU MaprMHAIM30BaHHbIX Fpynn atoaen o
NPaKTUKYIOLLMX IOPUCTaX M NPABOBbIX MEXaHU3MaX, YTO B C/ly4ae HapyLIeHUi
MpaB YenoBeka LACT XePTBAaM BO3MOXHOCTb 06paTUTLCS 33 MOALEPXKKON U
MpaBOBO¥ 3aLLUUTON.

2. PacnpoctpaHeHue nHdopmaumm o pewerusax EBponerickoro Cyaa no
npaBaMm YenoBeka M 0653aTenbCTBax rocyAapcTB MO UX UCMONHEHUIO, KOTOPast
NMOMOXeT aKTMBUCTaM MOMK A0OMBATLCS MOMHOM peann3aLnm STUX peLleHui.

EHRAC 6ynet co3paBaTb AOCTYMNHbIE pecypcbl AnS WWPOKOW 06LEeCTBEHHOCTH,
a TaKXe nepeBoAMTb BaXKHYI0 MHGOPMaLMIo, Kacatowytocs EBponeiickoro Cyaa,
npeaocTaBaas akTMBMCTaM LOCTYN K NOCNEAHUM TEHAEHLMAM U peLIEHUSM.

*UN Economic and Social Council, ‘Definition of basic concepts and
terminologies in governance and public administration’, 2006.

2TaMm xe.
3Waterman and Peters, 1982.
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2013 - 2015 rr.

K Hawum NpUoOpMUTETAM Ha 6nvkanlumne ABa roga OTHOCATCS:

KOHCONMAALMSA U AanbHelLee pa3BuTHe Halei pabotbl B Poccuu, [py3un n
ApMeHMH, a TaKxKe paclumpeHune ee reorpadum 3a npenensl cronuu, B bonee
OTAaNEHHble N HeCTabubHble PermoHbl;

* aKTMBHOE Pa3BUTWE MPOYHbIX OTHOLIEHWI C NapTHepamu B AzepbaiigxaHe;

* pasBuUTME CYLLECTBYIOLLNX cBsizei Ha YKpaMHe M OUEHKa noTeHuMana ona
CO3[aH1A NapTHepCTB B 3TOM CTpaHe.

C2ei15r.

HaunHasa c 2015 . u panee Mbl HAYHEM:

* oLeHuBaTb NoTpebHocTb B onbiTe EHRAC Ha Tepputopum GbiBwero CCCP B
Lenom;

e OLIeHMBATb NpOrpecc, LOCTUTHYTbIM B A3epbaiioxaHe.

HoBble reorpacduyeckve o6nactu 6yoyT COOTBETCTBOBATL CIEAYHOLMM
KpUTEPUAM:

NOATBEPXAEHHAA LOKA3aTeNbCTBAMM NMOTPEBGHOCTb B MOAAEPKKE B 6opbbe ¢
HapyLEHUAMM MPaB YEeN0BEKa;

Hannyme MexxayHapoaHbIX NpaBOBbIX MEXAaHU3MOB U NMPU 3TOM
HEAO0CTAaTOYHOE UX NCMOJIb30BaHUE;

Hanuune NoTeHLMana ans NOMHOLEHHOrO MapTHEPCTBA C OPraHU3aLMsaMu,
paboTaloWmMMm B CTPaHe;

* COCTOAAHME rpaXKaaHCKoro obuiecTsa, cnoc06CTBy}ou.|,ee TakKOMy poay
L0eATeNbHOCTH,

e HanMuue noTpebHOCTM, HE YA0BNETBOPEHHOM B JOCTAaTOYHOM CTEMEHMU, HA
koTopyto EHRAC B cocTosiHuKM 0TBeTUTb. Mbl TakXe byaeM pearnpoBaTh Ha
CO6bITUS, TPOUCXOASLLME B ITUX CTPAHAX, €CIM COYTEM, YTO OnblT EHRAC

MOXET NMOMOYb B pa3pelleHnn CUTYaLIUM.
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3.3 OCHOBHDbIE NPUOPUTETDI
CYOEBHOW OEATE/IbHOCTU

Bo Bcex CTpaHax U perMoHax HawnMu OCHOBHbIMU NMPUOPUTETAMU B Ceayrolimne
OEeCATb IET CTAHYT:

* COXpaHeHMWe B YMC/ie OCHOBHBIX MPUOPUTETOB HapYLLEHMIA NMpaBa Ha
YX13Hb, 0COOEHHO B fienax, CBA3aHHbIX C CUTYaLUMSIMU KOHDIVKTOB U
rpybbix HapyLeHnii NpaB YenoBeka. K 3Toi cepe 0THOCMTCS M MpaBO Ha
YCTaHOBNEHUE UCTUHbI;

pasBuTME U paclMpeHue paboTbl B chepe npaBa Ha cBO6oay 0b6beauHeHUS 1
cobpaHui;

OLEHKaA LLenecoobpasHOCTM pacluMpeHus paboTsl B chepe NpaB MEHbLIMHCTB,
HacunMs Ha reHOepHoN NoYBe M NpobnemM okpyxatlLein cpeabl;

OLEHKa LenecoobpasHOCTM pa3BuTUs paboTsl B cdhepe Npas MHBANUAOB.

B mpownom ofHUM M3 ocHOBHbIX npenmyuiect8 EHRAC 6bina ero cnocobHocTb
pearnpoBaTb Ha NpPOCbObl O MOAAEPXKKE, UCXOASLWME U3-3a MPEAeNoB HaLIMX
MPUOPUTETHBIX PEFMOHOB, 33 CYET HaLlei OBLWMPHON CeTU 3KCNepToB B 061aCTH
npasa. Mbl 6yaeM no-npexHemy NpUHUMaTh K MPOU3BOACTBY Ae/a B HOBbIX Peru-
OHaX, eC/I1 COYTEM, YTO OHW MMEIOT MOTeHLMan CcTaTb npeueneHTHbIMU. B cBoei
cynebHon pestensHoct EHRAC Bcerga otaaBan v ByaeT oTAaBatb NpuopuTeT
pabote B EBponerickom Cyzne no npaBam YenoBeka.

MbI BUAMM CBOKO MUCCUIO B TOM, YTOObI 1aTb KEPTBAM HapyLLUEHWI NpaB YenoBeka
BO3MOXHOCTb MPW3BaTb CBOWM FOCYAAPCTBA K OTBETY, A0OMBAsCb BO3MeELLEeHUSs
3@ 3TV HapyLeHUs U UCMOJIHEHUS pelleHui. [1o3ToMy, ecin Kakon-nMbo MHOM
MexaHu3M nomumo Esponeiickoro Cyaa, Hanpumep Komuter OOH no npaBam
4yenoBeKa, MOXET OblTb MONME3HbIM 3aABUTENSM U TPaXAAHCKOMY 0OLLecTBy B
uenom, EHRAC 6ynet npuberatb K 3TUM MexaHMU3MaM.
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3.4 3ALLMTA OBLLECTBEHHbIX |
NHTEPECOB -

Llenu Hawe paﬁOTbI no 3awuTe 06LLeCTBEHHbIX MHTEPECOB COCTOAT B CJieAyoWeM:

e BO3[ENCTBOBATb HA OTBETCTBEHHbIX JIULL C LieNblo A0OUTbCS UCMONHEHUS
UMW peLeHnU U U3MEHEHUI B rOCYAAPCTBEHHOM MOMUTUKE U NPAKTUKE,
obieryaroLmx 4OCTyn K NpaBoCyAMio Nt0ASM, TOCTPaAaBLUIMM OT HapyLUEeHW
npas;
ykpenuTb penyTaumnio EHRAC B kayecTBe 0AHOM M3 TMAUPYIOLLMX
opraHusauumit, 4to bynet cnocobcTBoBaTh Honee WMPOKOMY
pacnpocTpaHeHUo MHGOPMALMK U NPU3HAHUIO HaLel paboTbl.

B EBponeiickom Cyme no npaeam 4venoBeka EHRAC coBmecTHO c gpyrumu
npaBo3awmTHbiMM HIMO Byaet npogonkate paboTy N0 MOHMTOPMHTY npoLecca
pedopmupoBaHus Cyaa, a TakKe COTPYAHUYATb B LUMPOKMX OBLLECTBEHHbBIX UHU-
LIMaTMBaX, HaNpaBneHHbIX Ha obecnevyeHne He3aBUCUMOCTU U IPDEKTUBHOCTM
pabotbl Cyna.

B BenukobputaHumn u 3a pybexxom EHRAC bynet naeHTMdULMPOBaTh U UCMOMb-
30BaTb BO3MOXHOCTM A8 NpomnaraHabl K4eBbix TeM B chepe npas 4YenoBeka u

KOHKPETHbIX CyAeBHbIX AeN, KaK C LieNblo NOAAEPKKM HALLMX NAPTHEPCKMX OpraHu-
3aLMIA, TaK U B UHTEpECax COBN0AEHNS 3aKOHHOCTY B LienoM. Mbl Byaem nposiBasTh
MHWULMATUBY U AENUTHCS MHDOPMaLMeN C BAUSTENbHBIMU MLAMU C LiEb0 NMoa-
[epXXaHMS OTHOLUEHWIA M YKPEMIEHMS JOBEPUS K KAuyecTBY Halen nHbopMauuu.
B mnckntountenbHbix cnyydasx EHRAC MoxeT Takke n1066vpoBaTh NpUHATME COOT-
BETCTBYHLLMMU rOCYAaPCTBAMM OMNpeneNeHHOro Kypca Uian No3uLmu.
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EHRAC 6ynet npopomkatb pasBuTMe M yKpenaeHue npuopuTeToB B 06nacTu
UCMONHEHWS PELIEHWUI Ha HAaLUMOHANIbHOM U MEXAYHAPOLHOM YpPOBHE 3a CYET:

e NpopomKeHns paboTbl, HayaTol Hamu B O6palleHnn 0 BO306HOBNEHUH
pasbupatenbcTBa B oTHOWweHun Poccuiickor Menepauym no YeYeHCKUM
fenam, a Takxke UCMNob30BaHNUS MEXaHU3MOB UCMONHEHUS PELLEHWIA,
MMEILLMXCS B paMKax HaA30pHoro npouecca KoMuteta MUHUCTPOB;

e MexXayHapoaHbix noe3nok B Crpacbypr ¢ Lenbio 1066MpoBaHUS U 3aLUTbI
MHTEPECOB, B XOA4E KOTOPbIX Mbl ByAeM NpuBnekaTb BHUMaHUe K npobnemam
HEWUCMONHEHUS PELLEHMI NO KIOYEBbIM e1aM U Pa3BMUBaATb KOHTaKTbI B
Coserte EBponbi;

e copeicTBus pabote naptHepcknx HMO No MCNONHEHUIO peLLeHnit
Ha HaUMOHaNbHOM YpOBHE B paMKax BHYTPUrOCyAapCTBEHHOTO
CyAOMPOW3BOACTBA. BU3UTbI B CTpaHbl U yuebHble mporpaMMbl MOMOryT
1opUcTaM, paboTaoLWmM B perMoHax, NpUMEHATb MeXAYHapOAHbIe HOPMbl
NpaB YenoBeka Ha HaLMOHANbHOM YPOBHeE. IT0 e OTHOCUTCS K paboTe
nocne BbiHeceHus peleHuit EBponerickoro Cyna: Hanpumep, 0KasaHuio
[aBIEHUs HA rOCyAapPCTBEHHbIE OpraHbl C Le/blo NpoBeaeHUs 3hheKTMBHOrO
paccnenoBaHusl, BbINAaThl KOMNEHCALMKU UK BO30OHOBIEHWS YTONIOBHOIO
pa3bupatenbCcTea;

nomotumn naptHepckum HIMO Bo B3aumopencTeumn ¢ KomutetoM MuHUCTpoB
1 ero MexaHM3MOM HaA30pa Haf MCMONHEHNEM PeLIeHWI1 NOCPeACTBOM
nofayn obpalleHunid U 3aLlmnTbl MHTEPECOB B CBS3M C KOHKPETHLIMU AenaMmu;

MOHWUTOPUHIa UCTIOIHEHWA PELIEHMI C MOMOLLbIO 6a3bl AaHHbIX
3aBEPLUEHHbIX AN, B KOTOPOit BYAYT PETUCTPUMPOBATLCS MEpPbI MO

MCMONHEHUIO PELLEHUI, MTPUHATbIE FOPUCTAMU Ha HALMOHANbHOM YPOBHE,
KOMWUTETOM MUHUCTPOB M HALMOHANbHBIMU BNACTSIMU.
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3.6 NAPTHEPCTBA

B 2013 r. EHRAC npomomkaeT TeCHO COTPYAHUYATb CO CBOMM MEPBbIM NApTHEPOM —
ML, «MemMopwuan». Y Hac CNoXMUAUCL NNOAOTBOPHbIE U AIUTENbHbIE OTHOLLEHUS C
Accoumaumert Monogapix pPUCTOB [Py3nK U psip MEHEE YCTOMUYMBBIX OTHOLLEHMM
c apyrumm HIMO m topuctamu, KOTopble 3MM304MYECKM 00paLLatoTCs K HaMm C
LeNiblo MOMY4YUTb NOAAEPXKKY B CBA3M C KOHKPETHbIMM Aenamu. B 2013 r. kaxpoe
NapTHEPCTBO GYHKLMOHUPYET HA PasMuHbIX YCI0BMSX, @ HAlIM NapTHepckue
OpraH13aLumn B OCHOBHOM COCPeOTOYEHbI B CTONMULAX.

C 2013 r. EHRAC 3aiiMeTcs pa3BUTMEM CBOEFO «MapTHEPCKOro MpeasioKeHUs»:
NOALEPXKKM U PECYPCOB, KOTOPbIE Mbl MOXEM MPEANOXUTb MapTHEPAM-tOpUCTaM
M OpraHM3aumuaM, — Ha OCHOBaHWM OMbITa M 3HaHUM, KoTopbiMu cam EHRAC Bna-
[lEeT Ha BbICOKOM ypoBHe. [Nepen 3ak/to4eHMEM NAPTHEPCKOrO COMNALLEHUS Mbl
NMONPOCKM KaX/A0ro U3 HALLIMX MAPTHEPOB BblAEIUTbL MONE3HbIE A1 HEMO ACMeKTbI
Hallero mapTHepcKoro npennoxeHus. Ha 3toii ocHoBe 6yneT copmMMpOBAHO
napTHEPCKOEe NpeanoXeHne u niaH napTHepCTBa, B KOTOPble BOMAET cornalle-
HMEe 0 BO3MOXHbIX TOYKAX MOAHOIO MM YAaCTMYHOTO BbIXOAA M3 NapTHEPCTBA.

MapTHepbl 6yayT 0TOMPATLCS UCXOAN U3 X COOTBETCTBUS CTPATErMUYECKUM MpU-
oputetam EHRAC un npu ycnoBumu, 4yto no KpawnHen mepe OAMH U3 3/1EMEHTOB
Hallero npeanoXeHWs COOTBETCTBYET UX HYXAAM.

EHRAC onpobyeTt 3toT noaxon B Apmenun B 2013 n 2014 rr,, a 3atem nepe-

CMOTPUT U CKOPPEKTUPYET MOAEb, KOTOPYHO ByAeT NPUMEHSTL K NapTHEPCTBaM B
Lpyrux cTpaHax HaunHas ¢ 2014 r.
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3.7 DAHOPAU3UHI

2003 r. pabora EHRAC d1HaHcHpoBanacb 04HMM rpaHTonatenem - EBponeickoi
MHULMATMBOM B 06/1aCTV EMOKPATMM U NpaB YenoBeka EBponeickoi Komuccun.

B 2013 r. Hawa ¢uHaHCcoBag nnatdopma pacwmpuiack, U Tenepb 93% cBomx
noxopoB EHRAC nonyyaer ot yeTblpex OCHOBHbIX rpaHToaatenei: goHga Oak
Foundation, doHpoB «OTkpbiToe o6LwwecTBo», doHaa MakapTypoB M doHAa
Curpug, Pay3uHr. OctanbHble 40XOLbl COCTABSIOT NMOXEPTBOBAHMS OT HEGOMbLIMX
(OHA0B M YACTHbIX /UL, @ TAKXKE CYMMbl PACXOAOB U U3AEPXKEK, MPUCYKOEHHbIX
EBponevickum Cypom.

JTa MoAeNb 3aBUCUT OT NPOLOJIKALLENCS NOAAEPXKKM STUX FpaHToAaTenen. Bce
OHM YXXe Heckonbko neT noaaepxueator EHRAC, noatomy B TeueHue npeacros-
LUMX ABYX JIET, HECMOTPS HA HaNUuMe BblaeNeHHoro GMHAHCUMPOBaHMS, Mbl byaeM
CTPEMUTLCS AMBEPCUOULMPOBATb HALIM MCTOYHUKM [0X04a. DTO 0COBEeHHO
Ba)XKHO Cenyac, Koraa us-3a MoIMTUYECKON U SKOHOMUYECKOW CUTyauun GUHaH-
CMPOBaHME HAXOAMTCS NOA, BCe HONbLUMM AABNEHUEM.

K noTeHuManbHbIM MCTOYHMKAM AOX0AAM MOTYT OTHOCUTBCA:

(OoHAbI, 3aMHTEPECOBAHHbIE BOMPOCAMU MPAaB YENOBEKA UM OTKPLITOrO
[0CTYyNa K MHpopMaLIMK;

AMacrnopsl CTpaH, B KOTOPbIX Mbl paboTaem;

MHOMBUAYaNbHbIE XXePTBOBATENM;

KOPropaT1BHbIE MapTHepbI, HANPUMEP opuanyeckue GUpMbl,
MHTepecytoLLMecs BONpPoCcamMu Npas YenoBeKa;

MHOFOCTOPOHHWeE rpaHToAaTenu, Hanpumep areHtcTea EC u OOH;

MEXNPaBUTENbCTBEHHbIE OpraHW3aLMu, Hanpumep OpraHu3aLms no
6e3onacHocTu u cotpyaHuyectsy B Espone (OBCE);

NPaBUTENbCTBEHHbIE TPAHTOAATENM;
MeponpuaTHs, 0COBEHHO MYBAUUYHBIE AUCKYCCUM U NEKLIUH;
BO3MOXHOCTU (aHApai3nHra B MUANCEKCKOM YHUBEPCHUTETE.

B koHue 2013 r. Mbl TWATENBHO MEPECMOTPUM BO3MOXHOCTM (aHApai3uHra u
COCTaBMM NnaH GaHApai3unHra Ha npeacTosMe ABa-TpU roga. Mbl paccumThbi-
BaeM, UTO B Pe3y/ibTaTe Mbl:

YKPENnuM CBOM pe3epBbl, YT0Obl X XBATW/O HA MOro4a TEKYLIMX PACXOL0B;
AmBepcudULMpyeM NOTOKU GUHAHCMPOBAHWS;

YKPEMuM OTHOLIEHMA C OPTraHM3aLMSAMM M JIMLAMM CO CXOAHbIMM
NpUOpUTETaMMU.
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CmomeHTa co3paHmsa EHRAC cnocobbl 06LieHns € ayauTopueit 3HaUMTeNbHO U3Me-
Hunuck. Tenepp EHRAC noppepxvBaeT KOMMYHMKaLMIO C MHOXECTBOM JHOAEN,
MHDOPMUPYS MX O CBOEN paboTe u ycnexax C MOMOLLbIO Pa3NYHbIX OHNAMHOBBIX
M opPnariHOBbIX KaHanoB. T CNOCOObl Pa3BMBANMCb OpPraHUYecKW, U Temepb
HY>XOQKOTCS B NEPecMoTpe, YTo6bl Mbl MOMIM CBOEBPEMEHHO HAMPaBATb HYXXHYIO
MHHOPMALIMIO U MAEN MPABUIIBHOM ayAUTOPUMN.

B 2013 r. EHRAC noarotoBun O630p cTpaTterMm KOMMyHuKaumu. B HeM nepe-
YMCIeHbl Pa3nMyHble ayaUTOPWMM, C KOTOPbIMM Mbl MOALEPXKMBAEM OOLLEHME,
pa3nuyHble BapuaHTbl COODLEHMI, @ TakKe paccMaTpuBaeTcs 3DPeKTUBHOCTb
MCMOMb3yeMblX KaHanoB. Mbl Takxe NMPOBENM OHMANH-OMPOC C LENb0 BbISICHUTb
MHEHUs U NPeAnoYTEHMS HaLlel ayauTopum B chepe KOMMYHUKALMK.

Ha ocHoBe 310ro 063opa 1 onpoca B 2013 r. Mbl MOAFOTOBMM TPEXJIETHIOK CTpa-
TErmo KOMMYHUKaLMK, B KOTOPOW ByAeT U3N0XKEHO, Kak1e KaHasbl KOMMYHUKaLMK
HaM Heobx0OMMO YKPenuTb, KaK KOHCONMMAMPOBATb Hally AeATeNbHOCTb, @ TAKKe
paccMOTpeHbl HOBblE CMOCOBbI pacnpocTpaHeHUst MUHHOPMaLUK.

CTPATEINS1 PASBUTUSA EHRAC - 2013 1.
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3.9 KAOPbI

C 2003 r. no anpenb 2013 r. wrat EHRAC Bbipoc ¢ 2,1 no 5,5 wraTtHbIX eguHuL,.
OpHako 60/bLIas YacTb 3TOFO pocTa NpMXoamMTca Ha Havano 2013 r., c nosene-
HWMEM HOBbIX LO/IKHOCTEN LITATHOrO OPUCTA U KOHCYNbTaHTa Mo GUHAHCOBbLIM U
nporpamMmHbIM Bornpocam. 3a Bcto uctoputo EHRAC potaumns kappoB B opraHu-
3auun Bblna o4YeHb HU3KOM, @ MHAEKC CTabubHOCTM B SHBape 2013 r. coctaBun
100%*. B anpene 2013 r.3T0T NOKa3aTenb CHU3MACA [0 62,5% 3a CHET NOABEHUS
B 2013 r. HOBbIX NO3ULMIA.

Craxepbl, BONOHTEPbI M NPOMECCHOHAbl, OKa3bIBAKLLME OPUANYECKME YCIYTU
Ha 6e3BO3Me3aHOV OCHOBE, BCErAa MMENM BaXHOE 3HayeHwe ang pabotbl
EHRAC. OHu BHOCSAT BKNaA, B Hally paboTy B cneayoLLmx Kato4YeBbix 0bnactsx:

odUCHOE aAMUHUCTPUPOBAHKUE B paMKaxX NPOrpaMMbl CTaXMPOBOK B chepe
ynpasnenusa HMO;

e lOpUANYECKME UCCNENOBAHMS B PaMKaX MPOrpaMMbl IOPUANYECKMX
CTaXKMPOBOK;

e npodeccnoHanbHble KOHCYbTALMMW NO OTAENbHBIM AenaM, NpefoCTaBiseMbIe

NPaKTUKYIOLWMMUM FOPUCTaMM U IKCNEPTaMuK B 061aCTU NpaB YenoBeka;

* TMWUCbMEHHDIN M YCTHbIM nepeBoa;: 90% nepeBoaYMKOB, UCMONb3yeMbIX EH-
RAC, paboTaeT Ha 0OPOBO/IbHLIX HA4anax.

Crpaternueckue npuoputetol EHRAC B kappoBoi cdepe Ha nepuog 2013 -2015
rOLOB BK/IYAIOT:

WHBECTUPOBAHME BO BHYTPEHHWI NOTEHLMAN OPraHU3aLum U CO3aaHue
ONTUMabHBIX YCIIOBUIA, B KOTOPbIX HbIHELIHSS KOMaHAa Morna 6bl paboTtaTb
Ha BbICOTE CBOMX BO3MOXHOCTEMN. [111 3TOr0 MOXET NOHaf06UThCS 06yyeHue,
MEHTOpCKas NoAAEPXKKa U KOHCYNbTUPOBAHWUE COTPYAHUKOB, @ TaKXKe
nepecMoTp LOMKHOCTHbIX 0653aHHOCTEN U METOA0B paboThbl;

e [anbHelillee NpuBNeYEHMe K Hallei paboTe 4O06POBOJbHbIX MOMOLLHUKOB
U CTAXEPOB, C Lenbio npusnedb B EHRAC KOHKpETHbIe HaBbIKM, @ TaKXe
NoAAePXKaHWS HM3KOrO YPOBHS PAaCXOA0B Ha NepcoHan.

Mockonbky konunyectBo cotpyaHukoB B EHRAC B Hayane 2013 r. BbIpoC/io, Mbl
oxupgaem, yto 2013-2015 rogpl CTaHYT NEPUOAOM KOHCOAMAALMU U NO3BONST
HaM [OCTUYb MAKCMMyMa CBOMX BO3MOXHOCTEW B KauyecTBE KOMAaH.bl, Npexae
4yeM MblTaTbCs pacTv Aanblie. byayuwine kapposble notpebHocTM ByayT nepe-
CMaTpPMBATLCA EXKErOHO.

“Konmuectso COTPYAHMKOB C OMbITOM paboTbl 6onee 0AHOro roAa/KoNMYeCTBO COTPYAHMKOB B HacToslee Bpems x 100
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3.1@ YMNPABJIEHUE

B 2004 r. EHRAC co3pan pyKOBOAAWMIA KOMMUTET: rpymnny MexAyHapOLHbIX
3KCNepToB, KOTOpas MPOBOAMT exerogHble BCTpeyn B Poccum u npencrasnset
uHtepecbl EHRAC u TLL «Memopwuan». B pesynbtate paclumpeHus reorpadum
pabotbl EHRAC B py3un, ApMmeHnn u AsepbaiigkaHe U ¢ y4eTOM BO3MOXKHOIO
MosBEHMS NAPTHEPCTB Ha YKpauHe, Mbl MAAHWPYEM AWBEPCUGULMPOBATL 3TY
rpynny, BKJOYMB B €e COCTaB MO KpaiHeil Mepe Mo OAHOMY NpencTaBUTENt0 OT
KaXXAO0M CTpaHbl.

o

B 10 e Bpems pacwupenuve wrtaTta u peatenbHoctu EHRAC o3HauvaeT Heob-
X0AMMOCTb B 6onee OMepaTMBHOM CTPYKType YMpaBieHUs, HAaXOAsLencs B
BenvkobputaHmu. I1a H6asmpyrowasnca B JloHgoHe rpynna OyaeT yypexneHa B
2013 r.,a B ee cocTaB, NOMMMO CMELMANUCTOB B 061aCTV NpaB YenoBeKa, BOMAYT
NpeacTaBUTENM Pa3fiMYHbIX Cchep, Hanpumep crneumanuctel B obnactu CMU,
YKpenneHus noteHumana, PUHaHCOB v GaHapai3uHra. YneHol npasnexHus byayt
Ha3Ha4yaTbCs CPOKOM Ha ABa roga. MNpeanonaraercs, 4To oduLManbHble BCTPEYM
npaeneHus ByayT NpoBOAUTLCS TpwkAbl B rod. CTpykTypa 1 3apauv lNpaBneHus
6ynyT nepecmotpeHbl B 2015 1.
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3.11 MOHUTOPWHT, OLEHKA U
BblBOAbI

B 2013 r. pabota Nno MOHUTOPUHTY U oueHke aestenbHoctM EHRAC coctouT npe-
MMYLLECTBEHHO B MOAFOTOBKE B3aWMHOM OTYETHOCTM O MpPOAENaHHoi pabote
mexay ML, «Memopwuan» n EHRAC, a Takxe B BeaeHuM 6a3bl JaHHbIX CyAebHbIX
[en. B npolunom npoBoAMACS aHanus Aen No KOMYeCTBY U TUMY.

B 2013-2014 rr. EHRAC nnaHupyeT BbIIBUTb OCHOBHblE MHAMKATOPbI U AOKa-
3aTeNbCTBEHHbIE MCTOYHUKM, MOHUTOPUHE KOTOPbIX Mbl CMOXEM MPOBOAUTH MO
napameTpam HeMOCPEACTBEHHbIX PE3YNbTATOB, OTAANEHHbIX PE3Y/bTAaTOB U YPOB-
HeW BO3aenCcTBMSA. ITW napaMeTpbl 6yayT npumeHeHbl K EHRAC kak opraHusauumm,
K Halleil MeXayHapoLHOM NporpaMMe U K U3MEHEHUSIM BO BHeLUHel cpeae. Mbl
npoBeaeM 6a30Bblii aHaNM3 CyLLECTBYIOLLErO MONOXEHMS, KOTOPbIA MOCAYXUT
OPVEHTMPOM ANS OLEHKM Hallero mporpecca, M MOAroTOBMM MCCNenoBaHue C
YYETOM COCTOSIHMSI HA MPOLU/ble FoAbl C UCMONb30BAHMEM TEX K€ UCTOYHUKOB U
MHAMKATOPOB, MO3BOSAOLLMX, O BO3MOXHOCTM, MPpoM3BeCcTH cpaBHeHUe ¢ 2003 .

B 2014 r. 6yneTr BBEeneHa OOHOBNEHHAs CUCTEMA OTYETHOCTM WU B3AUMHOMO
Mcnonb3oBaHus MHdopMaumn. OYHKLMOHMPOBaAHWE 3TOM CUCTeMbl ByaeT nepe-
CMOTPEHO Yepe3 LWecTb MecsueB. Mbl 6yneM NpPOBOAWTb E€XEroAHYH OLLEHKY
CBOEro Mporpecca, pacnpocTpaHATb pe3ybTaThl U B AaNbHEMLIEM YYMUTbIBATbL UX
npu BblpaboTke noaxona K paborte.

CTPATEINS1 PASBUTUSA EHRAC - 2013 1.
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NPEOMNOSTAFAEMbIV BHODKET

B 2013 r. rogoBow Tekywuin 6rogpket EHRAC coctagun npubnusmtensHo 500 Tbic. dyHTOB cTepanHroB. B npeacroswme aga
roga Mbl NpeasuamMM ysenmueHune bopxerta Ha 5-10% B rof, 4To yUMUTbIBAET MHAAALMIO, PACXOAbl HA pa3BUTUE MepPCOHana
M OpraHM3aLUMoHHOE pa3BUTHE, @ TAK)KE HEKOTOPbIM POCT PACXOL0B Ha MOE34KM B CBS3U C Pa3BUTMEM CBSI3eM C ApMEHUEN U
A3epbaiifxaHOM U U3yYEeHMEM BO3MOXHOCTM Ans paboTtbl Ha YkpauHe.

B 2015 r. 6ynyT BbipaboTaHbl 6onee noapobHble nnaHbl Ha nepuog ¢ 2016 r. u aanee, 4To MOXET NPUBECTU K YBENIUYEHUIO
Halero rofoBoro 6rakera B 3aBUCMMOCTM OT MPOrpecca B OXWMBEHUM OTHOLIEHMI C opraHusaumamm B AsepbaimkaHe,
pa3BuTUA paboTbl Ha YKpanHe, UCMOAHEHWS PELLEHNI B Ka4ECTBE NPUOPUTETHOM 061aCTU AEATENBHOCTU, U3MEHEHUS S3bIKO-
BOrO y3yCa B HALLUMX NPUOPUTETHbLIX CTPaHaX M 0COBEHHOCTeN Hallen byayLien ctpaternm daHapansuHra.
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